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ABSTRACT 
J « .• ^" 

This, thesis examines the history of the two coalfields of 

Cumberland/ County, Nova Scotia, from 1848 to 1927.'Fr«ft 1848 to 1872 

the coal industry was, confined to the coastal areas and limited' by 

imperial policy and the absence, of local industry, jchis mercantile 

coalfield was transformed m the 1860s and early 1870s by state , 

policies, most notablyNthe building of the Intercolonial Railway and 
the advent of new mining regulations. Industrialization entailed the 

\ \ 
rapid expansion of the interior coalfield centred on Sprmghill, 

but the coastal Joggms coalfield was more slowly transformed. "A 

third structure, also deeply affected by staWpolicies, was initiated 

in the 1890s. As a result of state-sponsored consolidation of coal 

companies, the industry in the early twentieth century underwent a 
• , . , • * * 

gradual process of monopolization, aa competition was eliminated 
I ° 

through price-fixing and formerly independent companies were merged. 
•• > 

These economic developments influenced the social history of the 

coalfields. While an urban society developed m Sprmghill, the Joggins ' 

coalfield continued to be rural and fragmented. <The Springhill coalfield 

was characterised by a low leve'I of company domiriat-ion over housing and . 

"retailing and the' gradual victory of an ethos of respectability and 

orderliness; the Joggins coalfieldX retained;»many attributes of the 

frontier. The .technical development of the mines allowed the coal 

miners much autonomy at work, and they developed a distinctive , l 

tradition of solidarity, which extended from the mine to the community 

as a whole. Their struggles within the workplace are examined in the " 

context of three distinct regimes which governed the mines, each . , 

reflecting the differing strategies of capital, labour and the state. 

The history of the Cumberland-coalfields demonstrates the process of *• 

capitalist development and the large role played "hy the state within. 

it, and it also reveals the Workers' spirited response. 
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CJAPTER ONE 

si 

The Creation of 

l<* 

the-

o p 

0 
Coalfields 

a *p 
/ 

' \ 

Any account, of the Cumberland coalfields must take' i°nto 

• - • 

consideration"the two forces which created them. The first force was 
* o. ' ' ' c 

that of natutfe, which'over a period of 300 million years made the coal 

seams and their natural environment. The second force was that of _̂y 

humanity, which required only three centuries to transform completely 
" ( • 

the'work of nature. Nature formed the'coal seams, but the coalfields 

were created by man. In the geological sciences a "coalfield" is an 

area of coal seams formed at roughly the same t^me and in the same way. 

For historians arid other social scientists, howevgr,, a "coalfield" must 

be given a more human definition, as "all those human activities which 
serve to .demarcate an are& possessing coal Beams of a common character 

and givitig rise to communities of a common nature." The coalfield is a 
) -

social field, a field of-social forces ultimately dependent upon the 

coal seams. No coalfield carf ever be fully-understood apart from the 

geological facts which make it possible: these geological facts impose 

structural limits on" human agency, and must be grasped in all their 

complexity within any adequate social history. But at the same' time no 
" f t i » » 

coalfield exists as a passive reflection of its geology; "this geology 

enters soqial history only as a result of its active appropriation by , 

man. (More precisely, it is the result of, a dual appropriation, first 

of nature itself, and then within social life itself, the appropriation, 
1 <5 

r 0 

of the labour power ,of some men by others). "The -coal seams created by 

nature^are only transformed into a coalfield—that domplex field of 

theories, individuals, classes, communities, and mines--by a long and 

\ . • , ' • 



T*< 

' i \ 

* * ^ -

"arduous creation. We may„grasp the history of the coalfields as • 

,sL ''natural process," hut that nature, is socio-his.toncal, and its*- „ 
?*+ % "° " ' \ 
\ ° » - structure cannot be deduced from itsygeological preconditions, 

/ ' • * ' * 

The creation of the Cumberland coalfields poses a number pf 

11 complex problems. Of the three great cOal-producing counties of Nova ' 
" " ( ' 

"»Scotia, Cumberland was probably the first in which coal was discovered 

, . , and3 exploited. It was the last to develop a cQal industry. The 

" greatest problem posed by the early history of the coalfields is that , 

^ of their retardation. Why are we faced with two centuries of sporadic 

* • development? From" 1670 to 1870 the coalfields were obscure. It is 

<s true that by 1870 it was possible to speak of a coalfield in the 

county, but even then it was by no means certain that coal mining ' 

>« would attain any real significance. This problem gives us a guiding 

i thread for the discussion? of a long and perplexing period. To answer * 

' ,ifwe need to assemble the basic facts of natural history, of the 

earliest settlement of this area by Acadians and by English-speaking 

settlers, and of the emergence of mercantile capitalism and the gradual 
•a \ 

I, 

expansion ,of the forces of production, culminating in a sudden and 

* ' ' short-lived boom in the 1860s. Our path will lead us to many interesting 

events in a complex historical evolutijon, but we shall focus as 

narrowly as we can on a central question: What explains this long, 

"period of retardation, this long period during which the coal seams 

did not sustain a viable coalfield? 
1. The Role of the Environment 

a * ; ' ' — — - • • » ' •""•" • — 

(7 

Few Nova Scotians noticed the opening of"the first significant coal 

mine in Cumberland County in 1848. It was a year of great political 
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and social changes," and^the opening of the first significant coal 

mine was just as much a part of the great age" of reform as the 

political revolution which so dominated the press. Its very existence 

was a sign of profound social and political change. In response 

to pew conditions, men had statted an industry which would* eventually 

affect.a large population. Preoccupied with the political questions 

of the day, contemporaries overlooked an economic development*that* 

had ta"ken over a century to become a reality. 
r, « * » 

The long delay in the development of the Cumberland coal industry 

can be explained by the minor part played by coal in an economy 'dominated 

by trade rather than industry. In the absence of local industries, and 

too distant from more developed economies to be competitive, the coal 

resources of Cumberland could, not serve a reliable market. Within this 

limiting mercantile context, different0factors' accounted for'the absence 

of a coal industry in the Acadian and English periods. In the Acadian 

period, coal was neglected because of the subsistence nature of the ; 
i 

economy and the existence of alternative resources, particularly the 

marshlands. In addition, the limited exploitation of the resource 

carried out by enterprising New Englanders was hampered by navigational "% 

difficulties and by the conditions of war prevailing in the area in the 

middle of the eighteenth century. Following 1755, somewhat different 
«<, \ 

e 
factors came into play. An alternative staple export, grindstones, 

t 

dominated °the local economy instead of coal. Initial efforts to mine 

the coal seams were hampered by the importation of British*coal as 

ballast in timber ships. JPerhaps the most fundamental difficulty was 



< 

the rule pf the General Mining Association, which had gained control 

over the coal seams and opposed any attempts' to develop a mining 

industry. It was only by forcing the hand of this Association that 

prospective^ capitalists managed to secure even the tiny mine which 

opened in 1848. ' . , < 
* 

The major coal-producing area of .the Cumberland coal basin "has an 

" ' \ ' " f O 

areal extent"of about 400 square miles lying between latitudes 45 30' 

and 45 45' and between longitudes 64 and 64 30'. The coal seams 

were formed from 289 to 341 million years ago, through a process1 whereby 

a coastal swamp was covered with organic deposits, which* gradually 

turned the plant matter into coal through compression. Tens of thousands 

of years elapsed from the formatidn of one coal seam to another. «. 

There, are two major coalfields in Cumberland County, the Joggins 

coalfield extending fiom tl̂ e Bay of Fundy to Styles Brook and the 

Springhill coalfield further to the east. M.< J. Copeland, the leading 

geological authority on the Cumberland coalfields, argues that the 

available geological evidence suggests that- the fields were formed-,, 
a 2 • 

separately. However geologists ultimately resolve the vexed question • 

of origins, the historian may note four crucial geological facts which 

establish an evident geological dualism. First, the seams of the 

Joggins coalfield tend to bê, less than-four feet thick,* while all of the 

five major Springhill seams exceed four feet in thickness. The Joggins 

. , "s ' 3 

coalfield is the leading thin-sê tm coal mining area tof the proyince. 

Second, the seams of the Joggins coalfield outcrop (i.e,. surface) along 

a. relatively straight band, extending the length ô6 the'field; those of 

Springhill, located on the, flanks and nose of the symmetrical Springhill 

anticline, plunge deep into the-earth and outcrop within a much smaller 



area. Third; the quality of the coal in Springhill is better for,most 

° ' ' 4 ' * 
purposes tljan that of the Jogging coalfffeld. -Fourth, the seams of coal 
'dip in various ways* from a steep 60 at Chignecto.*to 19 at Joggins, 

but m the Springhill coalfield the moderate dip of the major.seams 
ft h * 
'> „ , 0 X i„ > . ' ° • •" 

(30/) is reduced t;he deeper, one .goes. The,dip of the seams of 

.Springhill encouraged deep mining, because of the diminLshed value and' 

5 
', u « ' steeper pitch, of the -coal at the flank of the seam. . These geological 

' - -| 

facts placed material limits on the kinds of Imining that could be 

•J undertaken and the*pattern» of settlement. ) \ 

The coal of Cumberland did not need to be ''discovered .\", The seams 

proclaim their presence in the qliffs which rise sharply from the sjiore 

of Chignecto Bay. These,cliffs are the most remarkable natural feature 

of this area. They present a thirty-mile long document of thejhistory 

of the Carboniferous Age. Events from pre-human history, such as the 

growth of vast forests and theiir compression into coal seams, 'are 
o 

preserved with an arresting clarity? 'The succession of strata and the 

abundance of fossils made the cliffs an object of --scientifiC attention 

in the nineteenth century, , The cliffs also advertised' the presence of 
» i * ' 

at'least four seams of coal, visible to any sea-captain who sailed 

p a s t . • i ' ' 

The most important single locational factor in the early days was 

the Bay of Fundy, which borders the coalfields and connects them with 

the Atlantic seaboard. The Bay was the focal point of the earliest * 

colonization in the region, and stimulated other export trades, 

Numerous navigational hazards, such a& heavy fogs, eddies, dangerous 

reefs and shoals, and the absence of capacious harbours,„made voyages 
' 6 

in much of the Bay of Fundy unpredictable. The absence of a secure 
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anchorage at Joggins forced.visiting sea captains to>load their coal at 

River Hebert, although given the high Fundy, tides thî s too could prove 

to be an unwelcome adventure. ,- <• 

The area was first settled by the Acadians, who were probably,* 

attracted by the vast marshlands of Chignecto, and its relative freedom 

from restrictions on trade. The marshlands were the basis of the 
i 

Acadian society which emerged m the years"1673-1707. The small 

Acadian villages were placed in the midst"of the marshlands, divided by 

the meandering rivers wandering tp the Bay. It does not appear'that the 

Acadians made any use of the local .coal resources, but relied upon wood 

ast fuel. Within the agrarian society established by the Acadians theT 

coal "resource had little function. . ' . - - • ' * . . ' ° * 

Others were more interested m the coal seams." The first reference, 

to them occurs in French correspondence m 1692, and Boston merchants 

probably started to take coal from the cliffs c.1700. By 1715 an ' 

illicit coal minfr was serving the Boston market', and by 1,731 Boston 

merchants secured the 'right to open a coal mine and settle the area with 

foreign Protestants. The New Englanders spent some time ancLmoney in 
ir 

the area, erecting a hall for visitors and cribs for the coal. This 

trade was disrupted by the war between the French and English.,., which" also 

destroyed the Acadian communities. In 1757,- Captain John Knox, stationed 

at Fort'Cumberland, had made use of Joggins coal, but apart from such 

incidental military use the coal seams were neglected for the rest of 
12 • * " " ' •• ' 

the century.' "<• , <•. ' r ^' 

The Acadian period suggests that the coalfields did not < 

'inevitably' emerge on the*basis of the coal seams. It help's us see^4 ' . 

that the emergence of the, coalfields tells "us more about a specific, 

* 
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historical period and the structures it calls lijto being than about » ' 
^ ° • " ''" ' « - * , 

"man's" response to the "environment." Natural facts, as Lucien- . .~ 

Febvre pointed out, never .exercise a purely mechanical, blind and 

l"3 ' '' 

* fatal*1 action on the life of'man. The Acadian period, by showing us 

"that a society could survive in this -area without anything more than „ 

incidental recourse to its coal seams, -serves'5'as an antidote against 
' e \ 

•^.a"naive' naturalism. The coal seams only acquired significance within 

a particular socio-historical formation^ ' » 
2. The ephemeral coalfield, 1755-1848 - » v 

• ' s 

' a * I t 

There were historical" continuities between the Acadian and 

Epg-lish periods in this area. Marshlarras agriculture^ continued to, 

be important, although It wasi now dominated1 by the estates of J.F.W. -
I ' V v " ', 

DesBarres/ the former'lieutenant-governor of Cape Breton,, who relied, 
» *" / 0 1 

upon the services of an Acadian tenantry. His efforts wete 

unsuccessful, partly because of mismanagement and partly because the 

Acadians resisted this new seigneurial system with"as 'much enthusiasm 

i as they had fought the constraints of the old, Other important 

activities included the shad fishery and the gtindstone trade, which 

the Acadians prosecuted with, their customary flair. Grindstones 
15* became the°burdensome currency of the Head of, the Bay, This3 trade 

. flourished, in response to the ready market for the excellent stbnes 

' in the United States, and was aided by the unofficial free trade 

of Tthe Bay of Furtdy. There is every reason to suppose that the 

. -' ° ° ° 
grindstones were exported without going thrbugh customs, just like 

1 0 

r ' ** ' 

„ ' plaster", whose free entry into th£ American market made the V_ 

Halifax newspapers worry about the Yankee principles of the 

^ 

" o%! 
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' people of the Bay of Fundy. Although initially the.grindstones were 

a public'resource,,thejr were*gradually brought, under the control of 
' ' <*. ' » • •» \ * 

Amos Seaman, who managed^to" extinguish the popular traditions, qlf the 
' <• ' v 17\ trade .and create one of «the.'largest-, fortunes in the prpvince. \ \ 
'» * i - »' ( \ 

The most important- reason for the delayed development of the*, coal̂ ,, 
- 3

 t \ _ - \ \ 
industry'now became»the pqllcies of the General Mining Association. TThis 

. ̂ British monopoly was the benef ifciary of an "unusual exercise' of the\ royal 
" " * ' . ' - V \ 

"'prerogative. 'In 41785t; King George IIJ/ granted the mines of Nova Scatia 
* s ° ' ' ' . ' * - o \ ' 

to h i s . son, t h e Duke of York, "the r equ i r ed odocumekts were no t completed 
* v "- „* ° i 

and this important grant was forgotten until the/ Duke, hard-pressed iy 

creditors, remembered the gift and'had the unfinished gr̂ ant dug out of 

the"Patent Office in London ^n 1825". ' He then used the mineral ̂ resources 
. " . ' " 0 ' 

of 'Nova^Sco£ia«to settle a jewellery'debt, and the exclusive right to 

mine coal in the province passed to a company formed"by the jewellers, 

18 * which they called the General Mining Association. It was a 
p " - „ 

development which would long be cited as an illustration of -arbitrary 

rule from London. - " 

In the rather confused*period from 1788°to 1828, when nobody quite 

knew what imperial policy,was towards the coal seams, "there*was only one 

significant attempt to develop a mine in Cumberland County, "that of 

Samuel" McCulley of Nappan, who opened a mine at Joggins ,in 1819. 

r McCulley's efforts met with little success, because the best local 
« , <> . < 

market, Saint John, was dominated by superior British coal brought as 

ballast in the timber ships. McCulley was-a^sp discouraged by the 

expense of opening a mine and the poor reception given the coal,'" which 

was considered to be of poor quality. "A government correspondent also 

ijoted the hazardous°Joggins anchorage, and described the primitive 

° i \ 
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» 

workings: 

The Mines has been wrought heretofore from the front 
of the bank at Two different places, a few yards from 
each other,' and are at present Forty or Fifty yards, 
from the entrance,.each Passage from Six to Eight 
Feet Wide. The"Coals are brought m Hand Sleds to 
the entrance of the Pit, and- deposited on a Stage, for ^ 
that purpose; from which a temporary wharf is earned, 
out in the summer....20 

It was a technical level of development reminiscent of the eighteenth 
» l » «• 

century. One further reason for the dismal failure of this mine to 

become .anything more than two short passages, is suggfestdd by a 

correspondent of the mid~1820s, who'noted ̂ th^t "labouring people, at 
21 present, are not to be procured in the neighbour hood.r.." 'After 

„this, only sporadic and illegal mines operated in Cumberland, including 

one at „the Joggins, and another at Springhill, until 1848v * 

The population of Cumberland County grew quickly in this period, 

and a marked interest was expressed by local men in opening the coal * 

seams. Amos Seaman wanted to open mines in Cumberland County. But 

since the General Mining Association held a monopoly, .these men were 

stymied. Gradually a campaign against the Association gathered force. » 

One of its most interesting features was the part played by Abraham 

Gesner, later to win fame as the inventor of kerosene. Gesner was not 
f v 

the first to explore the Cumberland coalfields. Titus Smith astutely 

appraised the economic potential of the cliffs in 1802, and he was' 

followed by the other luminaries of provincial geology, including 

J. W. Dawson, who°with Charles Lyell helped make the Joggins 
23 ° internationally famous. But Gesner was the first to combine 

geological knowledge with a passion for economic development, and this 

Orientation brought him up against the London-based monopoly. From 1837 

\* 
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to 1853 Gesner was a fierce critic of the Association, which he claimed 

had impeded the growth'of scientific knowledge,? obstructed individual 

enterprise, and selfishly denied consumers the right to inexpensive 

. ,* 24 
local coal. 

* * 
For its 'part, the Association attacked adventurers like" Gesner 

('\a person of no means," Samuel' Cunard, the Association's agent', called 

25 ' 
him) by scaring off potential supporters with talk of thg^high expense* 

' • 

of opening further seams m Cumberland, and by citing the heavy 

investment it had made in the province in the hope.fi of breaking into the 

7f% * ' ' 

American market.' Opening up a new mipe lp Cumberland would add to the 

surplus production of the coal"mines it had already established m 

Pictou and Sydney Minesk Gesneir was thwarted in his attempts to _ • 

establish coal mines in "Cumberland,-<but his campaign was not altogether 

•unsuccessful. In' 1848 the legislature demanded that effective measures * 

be taken by the imperial government to give' possession' and control over 

unoperied,mines in Nova Scptia to the province, and in language that 

-verged • on saying that the King's action had been unconstitutional."The 

question was settled by the transfer of the mines and minerals to 

exclusive provincial jurisdiction in 1849 and by a compromise agreement 

of 1857, whereby the Association surrendered all of its mineral rights' 

in Nova Scotia, excepting four reserved areas. Included in these were 
0 » 

f I 

four square miles at Springhill and four square miles at Joggins. , 
Gesner could claim a good deal of the responsibility for the public 

* 27 
outcry^against the Association which laid the basis for this agreement. 

It was in the context of this arduous debate that the Association 
* > c ' 

opened the first significant mine in Cumberland County. Joggins was 

outside the^ area reserved for the company by an agreement with the 

http://hope.fi
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<3rown in 1826,, and the Association could use the new pit as an example 

of its conformity"to agreement^ accepted by the province and the -
* i. 

Crown.in the extraordinarily complex-battles waged over royalties 

unt^. 185,7* But It also served as an effective debating point against' 

the enemies of the Association. " ° r ' "' 

In the* eighteenth century the coalfields were helcTback by 

the existence of other staple exports, the subsistence JLevel of, the • 

economy, and theo disruptions of war. By the third and fourth decades 

of the nineteenth century, a significant rise in .population"and the 

growth of urban markets made a small coal industry possible. But 

this possibility was held back by the General Mining Association," 

which frustrated the ambitions of A fledgling capitalist class,. The 

basic decision to start the Cumberland coalfields'resulted from the . 

political campaign waged by local* advocates of industrial growth. 

One could almost describe the first mine as a material embodiment 

of a politico-scientific awakening. There were thus solid political 
' < 

and social reason^, tot the opening of the first real mine in Cumberland 

County in that annus mirabilis of the reform movement, 1848* 
3. The General Mining'Association: Initiative and Stagnation 

The years 18-48-1872 witnessed the opening of,a new phase of 

development. The Joggins coalfield, so long glimpsed"as a possibility 
> ' * -

when men looked at the famous cliffs, started'to become a reality. ^ 

The age of itinerants, s'oldiers, and farmers started to cade place 
' r? * « 

t E 

,to a period0of permanent coal miners and coal companies. Gesner's -

ambitions started to come true. But only a beglnning*^as made. " 

* 
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Foreign capital, represented first*by the London-based General 
v-* . „ -

Mining Association, and then by a variety of American companies? made ' 

its first significant 'appearance. Saint John emerged for the first time 
' «"** - *' -as an organizing force in the coalfields, taking possession of its 

natu'ral hinterland and giving us the first of many examples of a 
* * o 

° ** •& * • * 

. coalfield owned by its market.. Steam technology was gradually introduced, £&, 
' " ' • ° " " 

and breakwaters and specially designed vessels were built to help 

overconie the obstacles"of a maritime environment. It was a period in 

* which more coal deposits were discovered than in the previous century. ^ » 

But all these developments did not amount tea qualitative 

breakthrough. The coalfield" which emerged m the period 1848-1872 was 0 % 

' ? 

really a modified and more substantial version of the structures of° the o 
' * • '' *" . " 

past. To substantiate this hypothesis, we©shall look at the two faces 

of the Joggins coalfield as it gradually,emerged in mid-century: the _ 

General Mining Association, which continued at the Joggins, and the 

variety of1 small mining companies, whaxh operated in River Hebert, 

Maccan and Chignecto. B> 
The.General Mining Association started its career in Cumberland 
<\ < 

County with the arrival of Joseph Smith, its mining engineer; at 
d 

Amherst in May, 1846. He began to supervise the exploration of outcrops 

of coal in the area, especially a|t River Hebert and Joggins. In the. 

following year, a government informant reported that he had ''another , 

small party of labourers exploring the neighbourhood of Spring Hill, 

digging pits a few feet deep in various places & Causing the Same to 

be subsequently filled up." The same informant noted that Smith had 

"made some surveys' of the roads and measured distances in the 

neighbourhood of the Coal Regions, in the Western End of the County." 

&™\ 
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Roads were surveyed, and rumours circulated about a railroad from -° 
.' * ' " - ' 

Springhill to either the Maccan River, emptying into the Bay of Fundy, 
-, S » o 

or to Parrsboro.' However, Jonathan McCully concluded,, "From all that 

has been done, or is doing "in Cumberland nothing has yet transpi-redo, 

to convince me that the Association intend very soon, to work the Coal 
Mines,'... in a, way likely Either to be of, much benefit to themselves 

v -> ' - y < s ~ i 
*.* OR 

ot to „this province." -0/ 

Not everyone agreed with McCully's pessimistic appraisal. Joseph 

-Smith wrote-to/Joseph* Howe in April, 1848: •' "Permit me to inform you... 

that •afctiye operations have been commenced, and are- being pursued with * 

as much expedition as the Season and other circumstances will permit." 

/Smith outlined an impressive programme that the Association, was about 

to launch*'in Cumberland. A complete survey was to be commissioned. A 

colliery was to be opened at the Joggins to supply Amherst and adjacent 

settlements, "as well as Towns, and other places on the Shores of the 

Bay of Fundy." Everywhere along"the Joggins shore things were moving. 

"The Association'have employed... ijjrom 30 to 40 workmen, have constructed 

"Machinery^ made preparations for the' Erection of a Steam Engine, hatfe 

' Built Houses & Workshops, &c.', and are now commencing a wharf & 

Breakwater—a small^ quantity of Coal has been Mined and is now Shipped 
P 

* rf c: ^ 

for St John N.B. and the United^States. Leaving nothing to chance, 

Smith drove the moral home: "I think you will agree with me the° 

Establishment of these works is sufficiently indicative of the intention 

of the Association as regards the mines of Cumberland and will refute 
' • • 29 

. the remarks or observations"that may>.have been made to the Contrary." 
f ft " " 

One sees at once that the Jogginswcolliery was given a symbolic 
significance by both 'supporters and critics of the Association,. 
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The supporters'were right to suggest an impressive effort was 

initially Aade to develop0,*£he Joggins; the, critics were correct in , 

" ""thinking that the Association was not about ta£invest heavily*in this 

area. The Association's first efforts were ̂ captured ungrammatically 
„ u o- * / "* J * 

^ J 

but Well by the son of Richard Smith, who submitted the„following 
i * * / ' * 

* / ^ v 

s "description to his teacher* in English composition .at ̂h'e Sackville 
* 

Academy: 
Among the .Various operations which mark the present 
day 'is that of the Joggins Mines that in so short a 

\ , time they have made such ̂progress three years ago it 
was nothing/but a dead forfcest of ferns and under 
Brush where; now stans houses with pastuers and gardens 
there is al&o a goOd carriage road where even two 
years' a<go a man could not take a horse and with no 

,'» little ease take., himself .„ The first thing that 
catches your eye off the shore "is a large wharf and , 
Breakwate/r where vessels when they are loading can 
lay with/perfect* safety when it is Blowing a heavy 
gale 

eMr 

Young Smith went pn to describe the technical features of the Joggins ' 
4 

mine: 

...yo\i go off the wharf to the-mouth of a place called 
the levels from the whatff to a place called the face-
it is a quartfer of a mile, at the face up the level all 
the men are at work there are two parties of men and 
one p^xty .of Boys one half of the men Blas"t and work 
the/cOal and one half gather up the lumps and put them 
into Boxes made on purpose the Boxes are then put onto 
lit/tie waggons called trolleys and they haul them to 
the foot of a ho'le thirty yards deep called a shaft 
they are thear drawen-up by machinery to the surface 
w]aere they are' put info railroad waggons and taken up 

the top of a steep place called an incline they 
jlre then let down by machinery onto the wharf and while 
the full one, goes down the empty one comes up and in 
/this way they get the coal on the wharf 30 

The awkward style of our young author probably earned him some harsh 

words at/ the Sackville Academy, but frdm the historian he wins heartfelt 
/ • % 

gratitude. With a scrupulous attention to detail he has described, for 



the firfet time5 the pioneer colliery of Cumberland County* It is an 

arresting description- By 1849, when Smith wrote his paper, the colliery 

' had already developed a system" for loading coal"onto the wharf:, an 

adaptation" of the "balance" system wheflgjy a full coal car was lowered by 

being in balance with a ballast car: He has described a first diyision 

o£ labour, between men who dig the coal and the men who load it?' He has 

shown us the-first shaft. -He has even'captured the spirit of improvement 

" " in his description of <-the rapid settlement of"the Joggins and the . 

development of "its houses and roads. , • ^ 

'The first Joggins mine was developed on the King's Seam, named in ' . ' 

honour of the coal-mining carried ,out, by the British garrison. ,' In its 
• • '' , * ~ 

•̂"*- .first form, the coal was canned out via a horizontal drift, which also 
*S*' . - . • • - - • - . > * . 
served to dram the mine. The coal was then put On board vessels, laid 

31 ' up at high tide directly" at the mouth of the drift. Later it developed 
\ » »» . , 

\ ' - -

the shaft about which young Smith speaks; in fact, it would develop _ * 

three^such shafts as it dug' further and further .into the coast". An industrial revolution9 Perhaps "not. After this initial burst' i 

of enthusiasm the Association was content to sit on-the resource.' After 
* » ' * 

1857 its hold on Joggins was secuire: it won the exclusive right to four 
J "" - 0 

square miles encompassing the major coastal deposits.. In 1859, R, B. 

Boggs, to whom the Association leased the mines, offered a detailed 
f .* ' 

description of the pit. In ten years the adit had been driven in from 

' ' • .. % . ' • 

the high-water mark-a total of 1,694 yards; A shaft was sunk 286- yards 

'§rom»the high water mark, and a level driven off from the bottom of this 

shaft, following the coal for 1„634 yards. Two airways had been 

extended-from the outcrop" to the L'evel. .The surface works established 
$ « 

included a blacksmith shop, a carpenter's shop, a store and office, and -
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thirty wooden tenements. A 3Q-horsepower steam engine had'been imported 

32 but not put into use because demand did not warrant it. 

This was hardly a portrait Of a rapidly expanding, dynamic colliery. 
* - -

If-there were good, reason to hail the arrival of the Association, there 

Was far less cause to praise its subsequent development m Cumberland 

County. The Association's motives for following this course can only be 

surmised. The bitter charge brought against tn^ Association by Gesner— 

that- it had developed a token mine in order to stave off unwanted , 

competition—seems to have.a certain plausibility. The Association was 
' * • -

a reluctant entrepreneur m Joggins. Samuel Cunard lamented-the 

expenditure of £3., 738. 17s„% Id on the new mine at a time when the 
• - ' s 

' - 33 

Association could not sell its coal from other collieries. From the 
-viewpoint of the London, monopoly, the local politicians had been t 

t 
1 . i •> unreasonable. They had not made allowances for the Association s 

difficulties in carrying out its .intention of exporting large amounts 

ofi coal to the United States in the face of a duty of $1.75 a ton (frpm 

1842 to 1846). Although the Association managed to increase its exports 

>to ttie- United Stages "from 1843 td 1848 and, pay a dividend to its 
' * ' t* ° ' ^ " - * " X shareholders, its £20 shares sold 'at 65% of theift value in the London ares sold 'at 65% of the 

ma'rket. One well understands the climate of uncertainty which made the 

Association reluctant to add much to its reported provincial investment 

of .£250,000.J* I ' ' . -

'- By subleasing the mine to R. Beaumont • BoggS, tlje Association 

-basically guaranteed that little improvement would be,made. Boggs,' / 

insecure in his tenure at Joggins, made only those improvements which ' 

, were absolutely necessary, and these in the -cheapest possible fashion. 

The pit employed 31 men and 7 boys in 1858—essentially the same number as 
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a small, craft-based manufactory. After the initial burst of investment^ 

virtually nothing was p°ut back into the pit in the 0way of new machinery 

35 or levels. There was a certain growth (especially m response to ,the 

Reciprocity Treaty, which boosted production to a high level of 9,052 

P* * "* ** 

long tons in 1854), But even mid-Victorians found it difficult to see the 

little coal mine as a sign of an industrial revolution. Local capital, 

modes,t as it was, .had" proved more resolute in its pursuit of development, • 

than the foreigners: ten years after Amos Seaman\had introduced steam -

power to the area, the Joggins coal mine was I dependent on a two-horse 
' . - - . , 36 gin to raise its coal. 

Joggins never attained the same rank as the other "collie*ries opened 

by the General Mining Association. The value of the property was 

estimated at £5,143 *17s_. Id., in 1868,. compared with such.other x Y • 
« D o 

Association properties as Sydney (£79,934 4s. Id.) and Albion Mines 

(£112,625 19s. 10d.). Only 48 men were empl&yed in 1864. In the 

difficult period following the abrogation of" Reciprocity, the Association 

Eelt compelled to reduce its expenditure and effeet savings. It was 

pleased to sell the property at Joggins in 1871 at the good price of 

£14,637 12s. l%d. to the Joggins Mining .Association, controlled by 
38 

Alexander Barnhill and other Saint John interests. 

' The best"thing One can say about the mine at Joggins" is that it 

managed to survive the commercial storms of the 1860s. Quiet 

improvements were made on the breakwater which extended froW'the upper 
r 

mine at Hardscrabble, a property worked together with the Joggins from 

1861 on. But no, effort was put into a 'systematic programme of 

modernization. The essence of the situation was captured by the 

Association's own representative, James Hudson, who visited the Joggins \ 
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m 1869. Hudseft. noted that the arrangements for(haulage were of a 

v r * 

"very ^p r imi t ive c h a r a c t e r . " The way the coal was worked bfetrayed t h e 

sj lort^term p e r s p e c t i v e s of management. The coa l was not,worked towards ° 
o t 

the dip, but oft the shallower reaches to the rise: the mine was 
•4 , 

extensive, in^Other words, rather than deep. ' The mode o'f working was 

not designed to produce the best quality of coal; rather, it was designed 

to keep the mine going without doing'"any development work. The 

proprietor explained to Hudson that such development work was' out of the* 

quSstion, given the insecurity of * his tenure. Everywhere Hudson saw 

evidence of decay: the workmen's houses were out of repair, the" wharf 

""was decrepit, ventilation in the mine was poor, the means of underground 

* transit could not be worse, everything lad been left to stagnate and 
'o r 

decay. Even Hudson himself perpetuated this situation, by recommending 
0 » 

that Boggs be allowed to continue as lesjeee, on the grounds that the 

Association would be unwise to go to the expense of appointing a resident 

39 - " 

superintendent. « 

HOw may we account for this stagnation? Its immediate causes.seem 

obvious enough. The insecurity of the proprietor's tenure as a 

disincentive to development and the disabilities of Joggins as a coal 

port emerge as" answers directly from the historical record. But these 

immediate causes are not a sufficient explanation. By failing to provide 
- *t - • , j . --\" 

0 If -* 

its proprietor with security or to build a modern breakwater,& the . Js*^ 

General Mining^Association created and perpetuated these problems. 

Was this stagnation perhaps due to the poor quality of the coal? 

Joggins coal did suffer from a poor reputation on the market. From an 

!
bundance of dismissive statemen tablet usaelect just one, from a guide 

o sailors published by the Admiralty in 1875: "At the South 
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Joggins there are several seams of coal-, but the quality is inferior and 

not adapted for either steamingopr*domestic purposes." Can wer then 

say that the stagnation of 'the Joggins was merely the" effect of 

underlying'geological problems'. Several things stand against such 

resource determinism,. The negative appraisals of Joggins coal most 

probably reflected the carelessness with which it was mined, and not ,its 

•essential qualities. 'Many consumers in Saint John found "It perfectly 
0 ' 

suitable as a domestic and steaming coal, if not quite as good as that 

produced in other collieries. However, carelessness in mining the coal 

could lead to a marked deterioration in it's quality. Especially in the 

Joggins m a m seam, the stone bands found in the coal seam could pose a 
o " 

<challenge. * Unless the coal was carefully mined or screened, the stone 

would be mixed in with the coal. Moreover, the. surface, coal, at the 

Joggins and,everywhere .else, underwent a natural process of"weathering 

which*reduced its quality„as a fuel. The "poor quality" of the coal of 

Joggins was most likely a reflection of the poor quality ©f mining. » 

^n even iflore telling indication that the problem oT stagnation was 

one of strategy and-not geology is^provided by the Association's 
a " ° • ' 

policies in the rest of the county. The Association's monopoly was 
*» „ ° o 

broken in 1858; under the terms o"f the agreement with the province, it* 

had the right to stake out two areas of four square miles" each, one«at 

Joggins and one at Sprmghill. In 1857 the Association sent out two 

teams to survey Springhill and Joggins. .The team which Surveyed 

Sprmghill made a crucial and conclusive mistake: after a quick survey 

the prospectors staked out the wrong land, to the northwest of the best ^ 

area. Given the rough topography and the limitations of geological 

knowledge, ftie mistake was understandable. But this mistake was only 

t . 
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? . ' -. " * 
* ** I 

conceivable within a given s t ruc tu r e . The Association had held 
* M o » * j 

Springhill for almost three decades. Surveyors had been sent to" 

Springhill as early as,1848. In the early 1850s, it was claimed by the 

Association that .it would gladly undertake to build a railway from 

Springhill to Farrsboro if a trade of 40°,000- tq 50,000 chaldron's could 

be developed. Knowledge of the quality 6f Springhill's coal was nof -

confined to a few people: it was generally known, although there was 

t . » • . 

considerable doubt as to the best place for mining "to start. A1further 

decade of exploration would reveal it. . " ' - " 

Why was this exploration not undertaken by the General .Mining 

Association? The answer must lie in the underlying framewofk* of"" the &, 

Association's presence- in Nova Scotia. Its strategy was one of exporting 
' . I1 - ' ' 1 

cpal as a staple, and not using it""as an intermediate good for local 
0 

'industries. Within this commercial strategy, the coal seams of Joggins-
were less worthy of attention than those of Pictou and Cape Breton, as • 

were those of Springhill, whose development would have necessitated the 
' - •> 

building of a railway. The blunder by which the Association lost the 
4. 

coal of Springhill was deeply structured by the history of the 

Association, which determined its essentially casual and marginal role 

in'developing the coalfields of Cumberland. 

This mistake meant that the Association's monopoly was broken'.in 
'. . * 

fapt as well as in name. It opened the door to many small mining 

companies and the first major mining boom in the county» ' 

„4. TfuTAge of Enterprise 

The poor prospecting of the General Mining Association paved the 

way for an influx of prospectors and mining companies. From*1857 to 1867 

I 
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Cumberland County succumbed to its first major«mining craze, complete 
• . . * . 1 I 

with fraudulent'prospectuses, claims-jumping, scandals, and a swift "and* 

brutal collapse. The'Age of Enterprise had indeed arrived. 

; - ' * ' -
By breaking* the monopoly of the General Mining Association, the" 

- S M t l had succeeded in winning a maj or .victory for economic liberalism,. 
« Of L. tl r * 

From"1857 to 1865 it played .the role of nightwatchman that was prescribed 

*=V - * ' 

by ecpnomic theory, although only through its initiative was * 

- laisser-faire possible'in the firsts place. After 1865 its role changed 

to one pf greater "aiSl greater involvement. The state had no firm idea of 
^ * * - e 

- what to do with the coal resources of the province." Its outlook was 
' " " <s> 

essentially short-term. No force within Nova Scotia society, including 

the state, had a programme of economic development. The principal 

' motivation of the, government was.to increase its revenue* Although 
* ' i . " ' j ' ' 

spokesmen for the coal,industry were later to argue that the government 

— ' Ŝ  
royalties were fairly marginal, a form of "export tax" imposed upon 
<:oal, they" were in fact legally and politically central. The situation 

i *™ v J 

could not have been more ambiguous". On the one hand, thanks to King ' 

George III, the state owned the coal. It had the unquestioned right to 

impose, rdyalties, make'rules about mining leases, and govern the actual 

way the coal was mined." On the other hand, the state was committed 

.(by the.very reform ideology which had secured for the province the 

exclusive right to its own mineral resources) to a notion of free 

enterprise in the coal industry. Consequently, from 1857 to 1865, the 

state was the custodian de facto, even if it was the owher« de jure. 

There was no effective government machinery 'for anything other than 

superficial management. _ Much of the responsibility in the period from 
„ f 

" . • • ' ' " / ' 
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1858 to 1862 fell onto the diminutive shoulders of the•Crown .Lands . 

Department. Although government officers had been maintained in the 

coalfields to supervise ±he weighing of coal, such offices were thought 

to be mere sinecures.- The creation of a body of legislation, and an-
o - • 

4 -
organization of experts and 'authorities, were both*to be protracted 

affairs". > Early mining legislation confined itself to disputes over 
4 - i • - 43* -

titles and unseating the General Mining Association. Mine inspection 

evolved m a haphazard and informal way. The first inspector'of mines 

was" appointed in 1858, in the person of James McKeagney of Sydney.' 
„ * f 

e 

McKeagney's chief* qualification for the position was to have crossed the 

floor of the0House.of Assembly to join the Conservatives during the-

furore over Joseph Howe's anti-Catholic agitation". McKeagney had 
o 

really wanted the job of Commissioner of Crown Lands, but the 
* c 

Conservatives had this earmarked for Samuel P. Fairbanks, the ̂ former 

M. L. A. from iQueen's County and Provincial Treasurer. Charles Tupper, 
a 

the provincial secretary, explained this to McKeagney and tried to, 
sweeten the pill by noting the marked advantages of the Inspector's 

... ^7 
position. ^ 

We are induced to*make these alterations in consequence 
of reliable information that your seat could not be « . 
vacated without great risk of a member being returned 
in opposition to the Government, the Effect' of which 
would be very disastrous. I feel assured that you are 
the last man who would ask ,us unnecessarily to incur 
such hazard. .« <& Y 

...The precise nature of the duties of Inspector of 
Mines cannot now be defined further than a general 

' supervision of all relating thereto. My Colleagues, all 
of whom are entirely friendly to [you agree with me in 
„thinking this a much better offiae in a pecuniary poitft 

l' -of view, than that of Crown Land/Commissioner. You can 
reside at Sydney and retain your practice and seat In 
the Assembly whilst you possess the confidence of the 
Constituency and in the event of losing that your office 
will not be affected.45 



Tupper used the position of Inspector as a plum for a political ally* 

McKeagney was given an awesome'list of responsibilities. He .was 

supposed to make a personal* inspection of all the mines opened m„ the" 

year, in order to satisfy himself that the lessees Were working the 

mines .-according to** their "contracts; he was to oversee the* shipping of 

coal, , receive from the coal weighers certified returns on oath of the 

quantities of coal shipped, and submit monthly returns of the number of 

vessels loading coal, among other things. Tor all this McKeagney was to 

46 ' 
receive £300 a year. No man"could' have conceivably fulfilled all ' 

s 

these obligations Across,the entire province, but McKeagney did make the 

attempt. His reports belie the image of him, perpetrated, by Robert 
o 

,* ' 47 

Drummond among others, of an ineffectual place-holder. «, Yet he was in a 

politically vulnerable position and hampered by illness. The province 

passed in 1861 an act abolishing the salary attached to the inspector of 

mines, and, placing-the duties "of that office in the hands of thg. n -

Commissioner of Crown Lands. W. A. Hendry, the department's surveyor, 

48 * 

acted as the de -facto mine inspector. A further change m government 

brought a significant reform in the first major mine law in Nova Scotia, 

included in the Revised Statutes in 1864. This new legislation provided 

that the governoT in council would appoint an inspector of mines, "who 

shall be a competent, scientific, practical '•toal-mining engineer, whose 

duty it shall be to visit from time to time as may be deemed necessary, 

and inspect the various mines belonging to or under lease from the crown, 

£o ascertain if the laws, stipulations and agreements relative to the 

working and management of such mines, and to the payment of rents and 

royalties accruing therefrom are complied with...." This was to be a 

non-political position: the chief.commissioner, deputy commissioners, 
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and inspector of mines were all deemed incapable of being elected to, ot 

of sitting or voting in, the< House of Assembly. The position of-' 

Commissi-oner of. Mines was to "revert to political status, but the 
' 1_ A -

creation, of a non-political mines inspector was"not"subsequently ° 

undermined. 

»» * 
This early mining legislation'-not only created machinery whereby "the 

r ' ' ' • ^ < \ 

„ state could influence events within the .coalfields, but also lai4 down 

S , "the terms on which exploration ahdjnming could take place. Licenses to 

. search were granted for a period of one year on payment of $20, and"gave 

the bearer the right to dig and explore for minerals (other than, gold) 

held by the crown. The^crown would bear the cost of surveying the.tract 

of ground, which was not to exceed five.s,quare miles in extent nor two A 

miles in width, but it. bore none of the cost of exploration. This 

license o-f exploration could be renewed ,for a further period of twelve 
" - > . ' 

months on application to the chief commissioner of mines, provided this 

application was made not less than thirty days before the expiration of 

the license. The' holder of the license to search was allowed, at any 

time before the license expired, to select from the land coveted by ?the 

license an .area of one square mile, for the purpose of working the mines^ 
r 

and minerals thereon. Mines that were not"worked for a year (or worked 
.only "colourably" to avoid forfeiture) could be ("after due legal 

49 process) seized by the Crown. . „ 

Although the law sounds straightforward enough, the reality was not. 

The law contained many ambiguities. For example, the renewal of ^ 

licenses to search and the procuring of additional rights of search to 

a, 

be taken out over the same area, were to prove matters of exceptional 

complexity, eventually decided (in a crucial case) by a controversial 

I 
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order,-m-council- The actual running of the mines. Was left- without 

detailed,legal instructions. How the mining inspector Was- to determine 

if a mine was-operating in a bona fide mariner or only colourably wasi' 
" " *• •* *• a 

not determined, and in practice" the section of.the law covering the 

' ' *- " ' & ,.' ' ' 
forfeiture of mines was°W dead1 letters 

The Department of Mines was ill-equipped to deal with the 

acrimonious and exciting" world'of prospectors and mining promoters.% The 

"Department would be called dipon to make its own judgment as to whether 

or not^a party surrendering.a lease had truly assigned; the evidence 

50 
was not taken under bath,' and there was a real danger of fraud. In 

effect, the Department of Mines Was to do much the same sort of work as 

a registry of deeds.It did it rather badly. "The necessity of'a revision 
& - • . *-

* • / . . 
of the Mines Act appears to me to be urgent, particularly with the view 
to having a-more complete system of registration of leases and transfers," 

P 

Robert Robertson noted in' 1867. ' When a license to search was 
•* 

incorrectly surveyed-, it.affected all the adjoining rights £o search. 

SOme measui:e< of the confusion of provincial policy may be had from the 

facf that when more complete surveys of Cumberland County were carried , 

out in connection with the Intercolonial Railway, all the maps of the 

Department oft Mines—the crucial register of claims and claim-holders— 

52 ' % 
were found to be in error. It is unnecessary to detail all the ^*i 

byzantine machinations of the prospectors and claim-holders; suffice to 
* • 

say that this was the period in which Cumberland experienced something 
/ 

akin to mining fever, of a sort more normally associated with gold mining 

in the West. It was in this period that claims were staked out—the 

' Styles claim at the eastern extremity of the Joggins coalfield is the 

best example—which would he held by mining spedulators iintil the 
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the twentieth century. • " (f*"^* - " "*" 

The downfall of the monopoly 'and its replacement by a .permissive " ' 

framework of mining law explains some of the mining fever of the 1860/s, 
/ 

* ° * 
but a more fundamental factor was the new access1 to seemingly unlimited 

" ' J 
American markets. The coal industry)of Nova Scotia would-always be 

directly influenced by the commercial pdlleies follpwed by Great 

Britain, the -United /States, and <,(af t<|r 1871) by the, Dominion ipf/Canada. 

The Reciprocity Treaty of 1854. incurred "substantial provincial 
. " tf / 

opposition. As D. C. Masters noted-, *m the early phases of negotiations 
for the treaty, the British Negotiator was actually instructed to 

i • * / 

sacrifice the free entiy of coal if this were needed to obtain-
> *• 

•> a 

American consent, although this initial negotiating stance was 
* f e. 

f> \" * „ ' -

transformed into an insistence upon the insertion of coal as an inducement 
r. J' 

"53 r " > 
to the Nova S£otians. sThe classic argument concerning the coal 
industry and reciprocity, presented m authoritative form by S. A.„ 

6 * -

Saunders and reiterated by Masters, is that the abrogation of reciprocity « 

was not- the essential factor in undermining the Nova Scotian presence in 

,the American coal market,"and that one should look at the deeper mines of 
> if >•' ,a , 

* xNova Scotia, the emergence of newer mines, and the creation -of a more 
efficient transportation nexus in the United Staj.es as the essential 

54" factors which eliminated Nova Scotian coal from contention. Arguments 

of this sort are difficult to prove one way or another, but the 

Masters/Saunders interpretation is surely open to question. Even with a 

protective tariff in.the Un^ed States, Cumberland coal was able to 

supply a number of New England centres,, and the arguments'concerning the" 

advantage enjoyed by American producers neglect the important changes 
v. B ' 

introduced in the technology of shipping coal, such as the use of 

http://Staj.es
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steam-powered barges, which reduced drastically the cost of sending coal 

to New England._ How >Large the market for coal might have been in New 

England is a counter-factual question which has not received a definitive 

' answer. Certainly the advent of reciprocity did not make this an 

American-dominated field, but a significant percentage of Cumberland 'coal 
a * ** 

i 

was exported and a-good deal more may have found its.way ,to the United 

. . 1 
States had reciprocity not been ended. Moreover, the Masters,/Saunders 

-/ * *• ' ' 
interpretation to some extent depends upon the artificial separation of « 

f. "• 
the 'Reciprocity Treaty ahdf the particular economic conditions of the 

i . - i " f 

Civil War.. It was of course true that the Spectacular rise m the price 
!' < ' 

of coal in Boston (it attained a price of $8 a ton in 1864) had a direct 

-impact upon theICumberland field, -and the collapse of this Boston market 

created a sharp drop in production from 1864 to 1865. But it "is hardly 

realistic to separate this sud̂ den 'boom from the underlying free trade 

which made ̂ t possible'for the coalfields to respond in SQ, direct a 

manner. > , 

These external Influence's created the possibility ot the expansion 

of the coalfields from 1858 to 1866. The first new mine located outside 
•» > ' 

Joggins was opened by William Patrick,* a former mining engineer from 

Maryland,who tramped thetcoalfields for twenty years, looking for 

,outcrops, locating the" best mining sites, and pursuing an ever-elusive 

prosperity. His forte seems to have been starting things; he had less of 
? — i 

a talent for nurturing* them to success, 
-* > o 

This first mine developed by Patrick was located on the west side 
- . • ^ 

of River-̂ Heijert. The mine was a short distance from the River, which 
/ • 

provided it with certain advantages over Joggins. In 1859 Patrick sold 

out 'to the Victoria Coal Company, and henceforth the mines of this 
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> • 

particular area took-the name "Victoria." By 1859 the mine was connected 

by railway to the loading wharf»at River .Hebert, and it was said 'that 
t 

"this coal is much esteemed m St. John, New Brunswick, where it is 

' ' 55" J ' ' ' 
chiefly sold." The Victoria Cpal Mining Company, incorporated in I860, 
was dominated almost completely by Saint John men. The company was 

* < W . " " i 
controlled by James I'. Fellows, a notable Saint John druggist. His 

father, Israel Fellows, had failed m business some years before, but the 

son had, with his push and" initiative, brought it back to profitability. 

In December 1859, the son had.J'.'gone out of Drugs into Coal digging in 

Nova Scotia," according to the. Dun and Bradstreet manuscript ctedit ' \ 

report. A futher report conveyed' the optimism felt;in "Saint John: , 

d tp have "gone in to the digging of -Coal, at a new mine-Fellows was sal 

he has recently /. discovered at the River Hibbert, 'in N. S./y which is said 

to" be turning out in gdod standing". .." But by 1863 the same source 

speaks of Fellows as having recommenced the Drug trade, he will bring a 

57 ' 
dearly purchased experience..." .The prospectus of the company conveyed 

;* ' • ; -
the high hopes with which Fellows began: it estimated that the company 

"• 58 ' ' 

would make $27,000 a year profit on a -year's business. The Saint John 

men were the first to introduce the steam hoisting of coal into the 

*" Joggins coalfield. The mine continued to expand until 1863. Three neW 

, air shafts we're njade, levels to the extent of 640 feet were driven, a 
59' new wharf constructed and the railway extended, > 

' f 
The Saint John company spent a large amount„of money on the mme|. 

It encountered serious difficulties. ( 

' One of these was the uncertainty of mine boundaries, for the 'RiWr 
i j 

,Heb,ert area was covered with claims and rights to work, many, of them* not 
adequately surveyed." Fellows charged that partisanship and dishonesty 
/ • 1 
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/ I . " ,° " . * 
had marred the d is t r ibut ion of mining rights-- in the area;.under jCharles 

t o 

Tupper, he complained, the company had been deprived pf its due rights, 

"He having taken forceably one half or thereabouts of o.ur mining rights," 

which we held as owners of* soil on the outcrop ofvcoal." One also 

suspects that the prodigality with which, money was spent on this pit may 
- r- X. 

have lessened its capacities to escape the effects of the-post-1866 

crisis. The prime culprit, however, appears to have been geology. The 

company was confronted with the'unwelcome problem of severe faults m . 
" ' ? , 

the three seams it,worked, and (as m all thin-seam mines) any extended„ 

period'of cutting through unremunerative stone"could prove fatal. By 1867 

the" operations-at the mine had largely ceased, and the mine was reported 
61 » 

to be filled with water. . »* " " " 

On the eastern side of River Hebertuthere was a similar record of 

failure. In 1859, this afea was opened by James Barnes,"who worked a 

seam of about two f e^t, and two inches thickness. Very little money was 

spent oh this mine, and in 1862 Samuel O'Donnell described the mines, ^ 

after "heavy and continued rains," as having '|a&l fallen in."aIn the 

same year, and on a location extremely close^to the Barnes pit, a mine 
69 • 

was started by George Hibbard, the s,on-in-lawfof Amos Seaman. This 
mine was taken over in 1862 by the fir§t of the Boston companies,, the 
Lawrence"Coal Mining Company, which was farmed to take advantage of the 

63 — -"" *« ' ' 
high coal prices in Boston. The result was a major disaster. «In a 

Q 
Scene that recalled the faulty practices of the 1730s, the company 

mined 4,811 tons of coal (including 3,421 "Mixed and Coarse. Shipped to 

the United States"—a tell-tale sign of incompetent mining, since no 

experienced company would so mix its coal), and through inexperienced 

handling and other errors, the coal caught fire on the loading pier. 



Even had this not occurred, Hibbard noted rather acidly, the.coal'would 

hardly have been saleable anyway: "the best has been sold below the 

market price, while some of the cargoes have been nearly or quite a 

64 i * 

total loss1."-' Notwithstanding this inauspicious beginning, the company 

persisted throughout the. period of the Civil War and expended a total 

of $19,600 in 1863," including §2,500 for a small railway,, $l-,500 for 
' " ' . , .« 

rolling stock, $2,,0,00 for machinery and"$5,000 on eighteen Houses, 

'- ' • 65 ' 
•stores,, shops and sheds. A total of 60 men were employed. These men 
i o ^ - . 

and this fledgling community were left stranded when the company 

collapsed "in 1865. The miners were evidently allowed to work awhile-on 

their own account, ,selling the coal for whatever tney could get; their 
66 " 

Abandoned homes were moved.across,the river. The venture had b e e n a 

i . 

disaster. 

The same story would be repeated at Maccan and Chignecto. Maccan 

was first prospected by William Patrick in 1861 and 1862, while' he was ( 

manager qf the? Victoria Mine". A license 't6 work .a .coal mine was granted 

to him on 25 April 1861, covering both sides' of the Maccan River. After 
** • • 

opening a small mine, Patrick requested* that the lease he had applied -

for directly be turned over to J. Gardner White and William G: Howe of.^ 

Boston, wh'o in 1863 had formed'the "Macan Coal Company" to. take advantage 

of th,e .wartime fuel prices. In.effect,'the lease was being treated as a, 

negotiable article, which one party could sell to another. '.After 

obtaining the lease the twd American entrepreneurs formed an additional 

company, called the Mulgrave Coal Company, to the west of the lease tney 

occupied on the Maccan River. ^These manoeuvres,, which had the effect of 

getting Patrick out of| the way and giving the Americans the exclusive 

right to1 ̂the mines; created a case that went all the way to the Supreme 

at 
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•Court. "The affairs at Maccan were a magnificent example of the raucous 

squalor of mining promotions. The prospectus of the company is a classic 

of the genre* Issued in'Boston in 1863, the prospectus appealed first to 

-its readers' profound sense of patriotism. * The "public interest demands 

a greater.production and"more extending mining facilities than'have thus 

- far been developed," the promoters intoned-, but then they got down to 

business. This was an offer that was too good to refuse. The coal' 

deposits of Maqcan were located beside a magnificent river which would 
o <• ft 

** accommodate vessels of any, draught. This great coal deposit had been 

magnificently developed at great profit. Indeed, such distinguished 

scientists as J. W. Dawson and William Logan had pronounced very 

favourable verdicts on the coal, and the title to the mine was guaranteed 

directly by the British government itself I,y\The mine was close to the 
'- '~̂  v 

Lawrence and Victoria collieries, whose success was a matter of public 
i 

record. The potential profits were enormous. "It is estimated that an 
1 

outlay of $50,000 at the MACAN MINES will produce a net, profit of $50,000 
o-

per annum, arid that an increased outlay will pr'oduce a still larger ratio 

of net profits,",'the prospectus predicted. Stockholders could expect to 

' * " 68 
reap about $2,040 a day. <to 

i 

In 1864 the companyschanged hands, and a serious effort,was made to 

develop Maccan. , A railway was built, together with a wharf and 

/ - - ' " 

breakwater, five houses.with eight tenements/* ,and an engine was purchased 

for hoisting Coal. By 1867> after switching its location, the company 

was more or less inactive, and by 1870 it had been reduced to the status 

of a local domestic pit,;a familiar end for many a Cumberland mine. The 

great enterprise which was intended to command the Boston market and 

1 provide its owners with untold wealth, ended up meeting the fuel needs 

/ 
/ 
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of area farmers and doubtless providing its Owners with a marginal 
en 

69 
income. 

At 'Chlgnecto three companies were drawn to the, area, which was firsfc 

prospected by William Patrick in 1863. - *$\ie? Boston interests who bought 
6 a * $ «* * 

the property in that "year divided it into two, the Chignectq and the, -
.» * 

StL«George collieries, and they were soon joined by a third, the New York 

and Acadia,. <8ere the pattern was an even more lurid example of rapid 

expansion and decline. A railway was^built from Chlgnecto to Maccan, 

where "the'companies .maintained a shipping pier. A branch was extended 

from St. George to connect with this line. On this railway puffed the 
, J" 

70 
first locomotive in Cumberland County. In one year the ̂expenditure at 

,j „ t 

Chlgnecto approached $20,000, the highest yearly sum of any colliery. 
\ '• 

The descent to the"status of marginal domestic pits was complete by 

71 " - ,'*,, 
1872. 

S 

The record of failure was complete. Across the Joggins coal 

measures companies had arisen one after the other, gradually forming the 
ft c 

outline of the coalfield. The seams hidden withm the<earth were brought 

within the compass of the economy. From the Bay of Fundy inland a narrow 

band of coal mines was developed,, following the outcrop of the seams. 
i * 

The essential' determinants of this sudden' development were two:» the 

achievement of lalsser-faire by the state, and the high price of coal in 

New England during^the Givil War. It was a classic wartime boom. The 

abrogation of the Treaty of Reciprocity and the decline,m the price of 

coal in Boston ended ,tne boom and reduced the coalfield to a memory. In 

1Q66; at the end of the boom, the coalfield was pock-marked'., with mines 

working for the yery limited domestic market; by 1872, it was pock-markecf 

with mines full of water, ^- « 
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The mines that emerged in the period,1857-1866 had one thing in 

common besides failure: they were all within easy reach of the sea. The 

environment influenced which coal mines would emerge during this period, 

because the speculative companies generally sought easily located 

deposits. These deposits in Cumberland County were,generally located by 

to? / 

the water, where erosion revealed the outcrop. .It^as the pattern of 

discovery* that one 'mfgat expe'ct in a' period of short-term commercial 

investment, in which the goal of the entrepreneur was to achieve a high 

°A - \ t > ^ 

return in the shortest possible time. u From west to east, from the Fundy 

to Chignecto, the speculators and prospectors moved from one shore to the 

next, along a ribbon of coal. But they left very little behind,them. 
& * ' 

b o t 

5. Conclusion: The Coalfields and Mercantile Capitalism 

' „ From the first mention of coal deposits in French colonial documents 
o - » 

to the collapse of the, mining, boom in the 1860s, the coalfields were 

structured by the trade«of the Bay of Fundy. It is this mercantile 

framework which gives this lohg pefiod its coherence arid its meanly. 
<r> 

The many <events which jostle for our attention have an underlying logic, 

the coherence of a commercial way of life based upon" the Bay. 
r 

These events may be summarized in a number of ways. • Let us "first 

consider the quantitative pattern they weave in theperiod 1848-1872, 
t o » ° 

the earliest period for which consistent statistical data exist. Then ' 

we can turn to a more general consideration, of the period of mercantile 

capitalism and the creation of the Cumberland coalfields. 

From 1848 to 1872 232,810 long tons of1 coal were produced in 

Cumberland County. This single statistic tells us a great deal,,about the 

limited transformation of the period. At no time did the production'of 

the entire countyvexceed the minimum output attained-by the single most 
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product ive mine in the Province. (The Association's p i t s a t Sydney 
> 

Mines and Albion Mines ranged between a minimum of 24", 054 and a maximum 

of 227,811 long tons). Cumberland County contributed only 2% of 

provincial production, compared with 59% for Cape Breton and 39% for 

Pictou County. There would be little injustice in completely overlooking 

Cumberland County in a history of the provincial coal industry before 
f 

1872. * 

Table One summarizes the production of the Cumberland coalfields and 

presents an "JLndex created -by transforming this series into ratio form, 
a ' 

with a base year of 1860. 

4$ 

>*s 

..A* 

«x 
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Table One. Production m the Cumberland Coal Industry, 1848-1872 

Year Production (Long Tons) Index (1860=100) Number of Mines 

1848 
1849 
1850 ' 
1851 
1852 
1853 
1854 ' 
1855 

* 1856 
1857 
1858 
1859 
1860 
1861 
1862 
1863 
1864 
1865 
1866 
1867 
1868 
1869 
187c0-
1871 
1872° 

1,687 
2,765 
3,647 
3,966 
5^393 
5,990 
9,052 
6,090 
8,669. 
7,762 
4,006 
5,761 
10,491 
6,400 
8,699 
13,802 
21,063 
12,451 
17,968 
•13,319 
11,628 
15,066 
9,053 
12,332 
15,750 

TOTAL '" 232,810 

1 
.4 

.4 
1 

16. 
26. 

•34.8 
37.8 
51 , 
57. 
86.2 

, 58 .1 
82 .6 
73.9 
38.2 
54..9 

100.0 
61.0 

' 82.9 
131.6 
200.8 
118.7 

'171.3 
127^0 
107.4 
143.6 
86.3 
117.6 
150.1 

2 
3 
3 
2 
3 
3 
4 
3 
5 
3 
4 
4 
4 
4 
4 

Source: Journals of the House of Assembly and Mines Reports, 1848-1872. 
(lUe sources for this and subsequent tables based on government estimates 
are discussed in an appendix)* - , 

' r~ 
The mean yearly production of 9,312.4 long tons was chronologically 

decisive: in no year before 1860 was it exceeded, while-all but three 

years after 1859 saw higher levels of production. Calculating the 

compound growth rate by the standard formula, .we find that the fate of 

' 72 growth was 9.3% per annum. . Figure One displays these results 
! 1 

graphically,'and Figure Two analyzes coal production" by area "in 
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Cumberland County. The rhythm of production suggests the profound impact 

of, the Civil War and the drop xn production after 1866 (although this 

drop was not completely consistent)*. The spatial pattern of production 

is even more striking. Figure Two presents the mining areas from west 

to east—from the coast (Joggins) to the most inland point' of production 

(Springhill). It serves to underline the overwhelmingly coastal nature 

of this nascent industry, the -determinant role' of the Bay df Fundy m , 
V , / 

its evolution. Joggins dominated production, accounting for 74% of vthe 

coal produced in the period. Other coastal mining areas, such as River 

Hebert Wesir and"River Hebert East, produced* 6% and 11% of the county's 

production respectively. In sum, 91% of the county's production was 

concentrated in the three westernmost colliery districts. All three 

districts border the water; in each of them the force of water is • 

important in exposing the coal seams. They aTe the most easily 

integrated within the mercantile framework. Maccan was less accessible, 

although it was located on a river and possessed an important shipyard. 

Even Chignecto, the most inland of the major collieries, was connected 

by rail to the Maccan River, about a mile awaVy. With certain inevitable 

fluctuations and exceptions, the level of production was directlyu 

related to proximity to the coast. Only 9% of production took place 

inland (at Chlgnecto, Springhill and Maccan—and even this last-named is 

an ambivalent case). 

The spatial pattern is one of a disconnected series of dots, fixed 

on the north/south axis by tb,e geographical location of the' outcrops 

(which we know follow a narrow band in from the shore) and on the 

east/west axis by the proximity of water routes. This demonstrates the 

profoundly maritime character of this first coalfield, whose character 
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is revea'led by those-Jareas which were exploited <̂ and by those areas which 

were left' untouched (such as the many outcrops' of coal and, suitable-

mining locations existing between the coastline of Joggins and the banks 

of River Hebert). ~A capitalism which flowed into the area on the Bay 

of Fundy could only capture this terrain in a disconnected series: as a 

series of coastal dots, not as a single line driving inland. Is this .' 
) 
not'also a sign 'o§ its relatively shallow penetration, of. its preference 

for the most obvious coal seams and its neglect of ,those deposits which 

might well have returned a greater profit? ^ • 

.Let us take this argument further by studying the markets for coal. 

Information on the destination of the coal of Cumberland exists in a 

consistent form only for the years 1865-1872; fragmentary information on 

the 1850s and early l&60s may be culled from a number of export tables 

preserved in manuscript form. The information from this rather uneven 

collection of documents is presented in Table Two.' 

Table Two. Estimates of Exports from Cumberland Collieries, 1855 and 1860 

Colliery 

Joggins 

• 
. 

i 

' 

0 

t 
5 

Year 

1855 

-

•4 

Exports (percentages) 

Saint John, N.B. 
Portland, Maine 
Bath, Maine , 
Digby 
Cornwallis 
Sackville, N.B. 
Shepody, N.B. t 

Marble Head, Maine 
Hartland, N.B. 
Moncton 
Welshpool, N.B. 
Truro 
Economy 
St. Andrew's, N.B. 

4 

O 

59% 
9% 
6% • 

4% 
3% 
3% 
2% 
2% 
2% 
2% 
2% 
1% 
1% 
1% 

Total 

3,881^ chaldrons 

• 

a r> 

., 
0 



Table Two., 

(Colliery) 

cont. 
^ 

(Year) (Exports)" 

Dorchester,' N.B. 
Mary's Point, N.B. 
Partsborb 
Horton 
Windsor 
Annapolis v 
Minudie 
Walton 
Kentville 

J 

" 

k> 

1% 
1% 
1% 
1% 
1% 
1% 
1% 
* 
ft 

(Total) 

1 

104% (rounding error) 

Barnes (East 1860 / Saint John, N.B. # 5 1 % 293% long tons 
River Hebert) New Brunswick (other) - 49% 

Victoria 
(West River 
HeSert) 

1860 Saint John, N.B. 
Digby 
Parrsboro 
Cornwallis 
Hopewell, N.B. 

, 96% 
2% 
1% 
ft 

Joggins 1860 

Negligible amount 

Saint John, N.B. 64% 
Hillsboro, N.B. 15% 
Boston, Mass. * 7% 
Bath, Maine 5% 
Moncton, N.B. 2% 
Portland,- Maine 2% 
Windsor' , , 2% 
Mary's Point, N.B. 2% 
North Joggins, N.B. 1% 
Shepody, N.B. * 
Parrsboro " u * 

8; 021% long ton's 

Source: PANS, RG 1, Vol.465%, Nos.20-23, Quarterly Returns of Vessels 
Cleared at the Port of Joggins; RG 21, Vol.7, File "Coal Mines, Reports 
and Returns, I860." 

It is a compelling portrait of a world which looked to the south. Every 

return 'says the same thing: the fundamental axes of trade were those of 

the Bay of Fundy and the North Atlantic. Here was' an industry—* if that 
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is the word—which relied on schooners and smaller vessels, such as the 

Atlanta of Hillsboro which Carried no fewer* than 13 loads of Joggins coal 

in 1857-V-not one bigger than 25 tons. Only nominally was the Joggins 

coalfield located in\ Nova Scotia; in truth it belonged to the broad \ , 

region of Fundy,'which as'Carman Miller has recently reminded us muscle 

understood as a subrregion within the Maritimes, a part^somehow much 

•» ° ^ 73 
greater (because more coherent and unified) than the whole. It is " 

C 4 

Saint John whichimost clearly provides a focus for this sub-region and 

which emerges most clearly in this table.' Throughout their history the 

coalfields were- pulled to the south, by the domestic marKet in New ^ 

Brunswick or the^pfcrative, immense and frequently closed markets of the 

United States. «k 

From 1865 to 1872, of the 180,563 long tons which we can trace by 
• > ' • „ ' 

destination, ,63% was exported to neighbouring colonies (i.e., New 
o 

/ - * 9 

Brunswick), 24% exported to other countries (i.e., the United States) and 

the remaining 13% went in-"land sales" (i.e., home consumption). The 

pull to the south continued. However, the Civil War gave Boston a new 

prominence as a market.̂  The ultimate destination of the coal was, in 

•fact, strongly influenced by the controlling interest of the colliery: 

as Table 4fThree reveals, the mines controlled by Boston interests 

tended to/ favour the Boston market. 

«* 
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Table Three. Coal Sales According to Location of Controlling Company, 
1865-1872 - <~ . 

(Raw Total) (Raw Total) 
Coal Mine Controlled Percentage Percentage 
From:, ," Exported • Exported 

, New^Brunswick Other Countries* 

(Raw Total) -
Home Consumption 

London 

Saint John 

Boston 

Cumberland County 

(83,792) 
70% 

(23,867) > * 
, 82% 

( 3,123) 
13% • 

( 785) • 
" 18% 

' S 

(20,471) 
17% 

{23,867) 
11% 

(19,31-3) 
79% 

( 106) 
2% 

(15,'320) 
13% 

( 1,967) 
7% 

( 1,988) 
8% 

( 3,507) 
80% 

t Table Four considers the question of markets from another angle, againr 

at the level of the individual colliery: this time we shall look at 

coal sales by the coal area (designations which encompass all the mines 

within fairly restricted local areas, precise details* of which are given 

- in the appendix)^ " ^ 

• 
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Table Four. Coal Sales According to Location of Coal Mine, 1865-1872 

V 

Coal Mine Located 
In: \ 

• A . 
Joggins j 

Jliver Hebert 

River Hebert 

Maccan 

Chlgnecto 

Springhill . 

West 

East 

, 

(Raw Total) 
Percentage 
Exported 
New Brunswick 

i .".,....." 

(105,150) 
*- 74% 

( 

( 

( 

'( 

c 

4,310) 
58% 

-552) 

1,057) 
17% . 

.2,661) 
33% 

0) . 
0% ' 

(Raw Total) 
Percentage 
ExQorted 
Other Countries ^ 

0 

.(20,761)' 
15% 

* ( 3,052) 
. 41% , 

, (13,254) 
* ' , 90%. -

( 3,324) 
52% <• 

( 2i937) " -
36% , -

(. V °) 
0%-

(Raw Total) 
Percentage 
home Consun 

0 

(16,277) 
ll-Z 

( 85) 
•U 

C 90Q) 
6% 

( 2,016) 
32X 

( 2', 525| , 
31%" 

( 1,702) 
100% 

for 
iption 

«v 

\" 

• 

-

• 

"' £ 

} 
\ 

\ 

Clearly this table shows that "within the' general emphases of the' 

coalfield,there were distinct specialities pursued by various coal 

,companies in various areas. The abrpgation of reciprocity would • ^ ! 

devastate those coal companies (notably those of Boston) and those coal 
t> 

areas (River Hebert East, and to a lesser extent River Hebert West and" 
^ . , ' ^ Jf 

Chlgnecto) most dependent upon exports. (The case of Springhill is 

aberrant: it represents merely the sale of coal incidentally produced 

in the process" of exploration). New Brunswick dominated this cbalfield, 

but it was„a complex affair, with many exceptional areas and' • 

Circumstances. This coalfield faced south, but its gaze. wa,s focussed . 

upon different markets, according to the dominant interests controlling 

the given mine. There is very little evidence which one Can use to 
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1.explore marketing in this period. It appears probable,( on the basis of 

fragmentary and inconclusive evidence)^ that the companies controlled by-
It ' , 

'Boston interests chartered their own vessels, and that the Joggins mine 
" * > , - . . , / ' * , * 

merely took whatever trade happened to come its way. The Joggins'mine 
' * *• ~ * 

appears' to* represent the "natural" lines of the coal trade, insofar as 
". ' * " • ' • , f 

the lessee of the General Mining Association appears to have followed* 

the strategy of allowing things to take their natural course. • The. other 

-coal mines (always with the exception of Springhill) were'fa'r more 

dependent upon external trade, and .far inqre severely affected by tariff 

' changes. 

How exceptional wete the"structural features of Cumberland's 

.trade' If we move to the less exact statistics compiled on a .provincial 

level, we observe that,Cumberland's trade was far more, oriented to its 

• immediate locality .(the Fundy) thari other coalfieldsJ were depe'ndent upon 

' (J , " ' < " * 
their- immediate localities. Of the total'sales in the province, which ' 

: * . i * - * * - * . • . * 

eg, be accounted for, 4;890%0Q~5 .long tons, 1,214,074 long tons (25%) 

were attributed to land sales 'in'Nova Scotia, 2,528,852 long tons (52%) 
-' 

to sales to the United States and 1,147,079 long "tons (23%) to sales to 

neighbouring colonies. Thus the category Which was least'significant on 

the provincial scale—sale's to neighbouring colonies—was most. Important 

in Cumberland;> that which was most significant on the provincial scale— 

sales to the United States—was second m importance in Cumberland. 

This one example of the different- characteristics of the various 

coalfields is a warning against, premature generalisation on the .basis of 

provincial data. Certainly for^Cumberland the fact aboye all facts was 

the° Bay of Fundy, and more particularly the? city' of Saint John, which 

bought•so much local cOal and ultimately came to dominate the coalfields. 
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The structures *of mercantile capitalism, imposed their own shape 

upon the nature of the process of production: Of the total output, from 

1865 to 1872, 114,770 long tons may be assigned to quarters of the year. 

In Cumberland County, there was a marked drop in the first quarter of the 

year, from January to April, confirming one's sense both of the 

navigational limitations of this locale and the small development of 

land markets "(which normally are most bouyant, of course, in the winter 

season). In Cumberland, sales were bunched in the fourth quarter, from 

September to December, and in reality from September to November. 

Thus we find 15% of production (16,791 long tons) in the first quarter, 

21% (24,558 long tons) in" the second quarter, 27% (31,454.long tons) in 

the third quarter, and>37% (or 41,967 -long tons) in the fourth quarter. 

Thas provides us with,an important clue to the rhythms of"work in this 

early coalfield, which-follow so closely the rhythm of sales 

* " ' i ' r' . ° 
(particularly since, in Cumberland,throughout its history, coal was" riot 

6 

banked to, anything like the extent it was m Cape Breton). But it also » 

providers,us with an indication—one of the few that .we can obtain from 

a recalcitrant historical record—about the users of Cumberland coal\ 

since the heavy traffic in the autumn months suggests"^hat it was being 
• v . " e - K \ 

* s % t> \ 

sought by domestic users in Saint John, buying up theirwinter stocky 
a > \ ~~ 

This rhythm of sales corresponds in. general but not m detail with the 

provincial pattern. From 1865 to 1872 in Nova Scotia 25% of coal was 
II " * 0 . 

produced'in the first quarter, 19% in.the second, 25% in the third arid' 
», * x 

31% in the fourth. It seem& possible to account for some of the 
»' t 

divergence.between Cumberland and the provincial averages by noting the 

far lesser importance of Nova Scotia land s.ales in Cumberland, whicfi 

sales would have the greatest volume in winter, and the shorter distance 
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from Cumberland to its major urban market (Saint John) which afforded, >" 

"perhaps, greater possibilities for navigation in the fourth, quarter than 

did theĵ longer journeys required from the other coalfields. 

From 1848 to 1872 the-amount invested in the coalfield Jtes "greater <?*• 

than at any previous time, but precious little exact data may be 

obtained about the process of investment in the absence of good "company 
a 

records. However, data on investment were included in the Reports of , 

the Department of Mines. This source is far from perfect or complete, 
o A 

a o ^ 

but a t leas t from 1866 on information, of a rather 'gross impressionist ic 
t 

sort, is available hn the investments ijiade each year by companies m 
i * 

such things as adits, and levels, company housing, railways, machines, 

wharves, prospecting and surface works. * There seems to be no reason "to 

'. , , ,, 
exclude this information, in the absence*of private documents * 

^ ' - ' '* ' 
establishing^ precisely what investment various comp~anies made in the 

#fa» OK 

coalfields. Table Six summarizes the data contained in the "construction 

accounts' by colliery area* 
' <=• 

t> - . ' *v, „ -

/< 

f̂c, 
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Table Six. Investment in Mining Activities' in Cumberland By Area, 
1866-1872 

\> 

•§• 

Area 

Joggins 

River 
Hebert 
West 

River 
Hebert 
East 

Maccan 

Chig-
necto 

Springy 
hill 

TOTAL 

Adits & 
Levels 

$12,469 

$175 

$13,000 

$3,774 

$7,755 

\ . 
0 

$1,091 

$38,264 

Surface 
Work 

$4,602-

$400 

$0 

$955 

$5,943-
, 6 

$368, 

V 

$12,268 

Machines 

$2,890 , 

$0 

$2,000 

$2,762 ' 

$2,859 

$30 

$10,541-

Dwell
ings 

$2,150 

. $° 

$5,000 

$1,604 

> $525 

$9', 689 

Rail
ways 

$0 

$0 

$4,000 

•M 

$0 
t 

$13,063 

* $0 

$"17,063 

Wharves 

$0 

V 

$0 

'$1,000 

"$0 

- $0 

$1,000 

Prospect
ing 

$570 

$0 

» 

$0 . 

• • $0 

$3,611 ' * 

$4,181 . 

" • 

TOTAL 
c 

$22,681 

$575 

$25,000 

-$7,901 

$31,224 

$5,625: 

* 1 

$93,006 

•How much trust should we place in this document? Certainly many of theo 

estimates have a suspiciously well-rounded look', and there is the 

additional difficulty that the figures do not address a .sufficiently long 

period. The major investment in th^ Joggins occurred before these , " 

estimates were compiled. . - <*" 

But for. all that, the colliery accounts offer us a "quantitative 
* co

mpression" which offers us at"least an approximate abcount^of investment 

patterns. Certainly the disincentive to invest in railways (witness „ the-* 
/ ' 

$31,224 investment at Chlgnecto Ifor scarcely a mile of track plus 
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'if 
rolling stock) is'more understandable placed iri this context -of a small 

' ' • < " : ' ' - ' * • - ' nexus of trade. 'Although, the $4,181 spent.on prospecting suggests a 

large-scale exploration of the coalfield {which would contradict the. -
» 0 , 

earlier argument concerning the^cognitive limits imposed*by the 
i & 

structure),*§ -closer ̂ examination*reveals that this exploration was * 
' *-

concentrated*in Springhill, -an area dependent upon an .entirely different 

*• , - & * 
process* Of course much prospecting was conducted .that was not 

K > ' 

accourited'for- in the colliery accounts. But the accounts confirm the 

impression deriveH from other sources that this prospecting was somewhat 

superficial^ and that in the absence of a state-sponsored survey the 

"scientific conquest of the coalfields was a protracte'd affair. It is to 

° * \ ° 
be expected_that a large expenditure would be -occasioned b y adits and 
levels', and "by'surface work, -since the driving of levels and "the 

- * • n , 

preparation of the surface are botlvindispensable for mining; what is 

f* ' ' ' • " 

perhaps more surprising is that such a:comparatively large sum was spent 

on housing for^workers, particularly m River Hebert^East. We may begin 

*to put these expenditures within a provincial perspective'by noting that' 

at the Albion Mines $100,768.96 was spent in 1868 -alone upon,shafts, 

drains, machipery and.engines-houses, and a railway.. ' * 

„ To what extent do we'find variations in investment patterns' 
I 

according to the controlling interests in the company? Table Seven' 
suggests that the American companies invested most heavily in Cumberland. 

\ 

o 
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^ 
Table Seven. Investment in Mining Activities in Cumberland By 

Controlling Interest, 1866-1872 • 

Mines 
Con
trolled 
From: 

London 

Saint 
John . 

Boston 

Cumber
land 
County 

Unknown 

TOTAL 

Adits & 
Levels 

$2,760 
i 

$10,085 

$21,815-

$2,530 

$1,074 

$38,264 

Surface 
Work 

$890' 

* 

$4,477 

$6,662 

$3 

$236 

$12,268 

Machines 

$1,290 

$1,630 
( 

$6,545 

. $70 

$1,006 

$10,541 ' 

Dwell
ings , 

$1,950 

$700 

$7,009 

$30 

$0 

$(,689 

Railr 
ways 

$0 

$0 

$17,063 

P 

$0 

$0 

$17,063 

Wharves 

$0 

* 6 

/$o 

$1,000 

$0 

$0 

$1,000 ' 

Prospect
ing 

1 

$570 

0 

$0 

$0 « 
fl. 

" 4 
$3,611. 

' $(K 

$4,181' 

TOTAL 

$7,460 

0 

$16,892 

$60,094 

f 

$6,244 

$2,316 

$93,006 
& 

'Clearly the General' Mining Association, which had monopolized the most 

accessible cbal seams, made a tiny investment when compared'with the 

others. This is partially to be explained by ,the dates covered by the 

table, which do not include the period of maximum initial investment. 

But this is only a partial explanation. This very low level of 

expenditure is consistent only with a strategy of squatting on the 

resource without exerting much effort to develop it. Boston companies 

followed a different strategy:- heavy investments m railways, 28% of 

their expenditure in this period, exceeded only by their investment,in 

underground mining* Railways dominated American strategies in the 

coalfield. These strategies were not very wise, and actually represented 



not a serious 'industrial revolution' but a short-term response to the 

boom of the Civil War. Even in its most * industrial* aspects, the 

mercantile coalfield expressed its fundamental character: -the railways 

were the classic 'third world'- railways, connected not with each other 

but with the sea, conduits for staple exports rather"than elements of 

an industrial transition. • * ' 

Finally, Figure Three portrays ithe control of the"Cumberland 
• •• " » \» 

coalfields, which is judged according to"the location of the major 

shareholders of the companies (which m this period also coincides with 

the location of their Offices). The mercantile coalfield was dominated 

by three external' metropoli: London, Saint John and Boston. - On this 

small and relatively insignificant terrain we find the same forces that 

were active throughout the region. For reasons which are now apparent, 

the General Mining Association of London exerted a very important 

influence, accounting for 65% of production which can'be assigned to an 

identifiable company. Saint John companies controlled 17% o'f production, 

and Boston-controlled companies 16%. , A mmiscule 2% Was controlled by 

Cumberland County companies and entrepreneurs. London's control was 

absolute before 1858; gradually it was shared with Saint,John-. Boston 

interests controlled the*-majority of production in 1862-1864^ but 

quickly faded from the scene—a measure of just how ephemeral the £ivil 

War mining boom really was. Saint John emerges from this graph^as the V 

dawning dominant centre. „ 
f • > 

These quantitative measures add a certain depth and precision to our 

portrait of the coal industry in Cumberland between 1848 and 1872. We 

are left, above all, with an impression of a small,- unstable and 

struggling industry, dependent on water transportation and easily 
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* affected by external market pressures. How is this pattern related to 

the entire period from 1700 to^1872? What can we say in general terms 

about this period in"which the coalfields were created? * -

This period was unified by the reign of merchant capitalism, which • 

provided the determinant context for the evolution of petty commodity 

production in Acadia and later settlement by the English, production 

under merchant capitalism was oriented to the short-term; in this 

instance to "the export of a staple, 'which required little infrastructure 

jor fixed capital. The labour process in this period was primitive and 
u n * 

<took the form of autonomous exploitation of the coal seams, or at most 

a small 'manufactory' which grouped" together various skilled and 

unskilled men without changing the technical system of production. 

Production was strictly oriented to the availability of markets: the 

arrival of schooners determined the pace of production. Steam power 

was evident only in isolated instances, and for a very short period; in 

general, the rhythm of production was set by the horse and Jay men 

themselves. Similarly the over-riding rhythm of production was set by 

the tides and the wind which directed schooners towards'the coal seams. 

Human effort was directly subjected to nature; production in this 

period Was highly seasonal. » Merchant capitalism did not entail a 

dramatic transformation in the labour process. 

Mercantile capitalism m this specific context entailed an approach 

to the county which was literally and figuratively shallow. The mines 

remained tany. The coal seams were explored only at the water's edgeI 

Elsewhere there could be seen, within the womb of mercantile capitalism, 

the growth of industrial capital; not so in Cumberland, where the monopoly 

of the General Mining Association retarded development. No class forces 
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existed within Nova Scotia to„transform this 'situation; even'when the 

Association's monopoly was broken, the state assumed a basically 
' ' - - - • • • -

custodial position, although technically it owned the coal and controlled 

its exploitation. Only slowly would a different strategy, based on a 
<-

trans-regional railway and domestic manufacturing, emerge. Coal 

» 

continued to be a staple_for export, not an intermediate good within a 

national or provincial strategy of industrialization. Ther<e was^no 

internal dynamic to this industry, whose basic priorities were always 

imposed' from without. Slowly a stable community of farmers", grindstone 

cutters and lumbermen emerged in this section of Cumberland, but any 

indigenous effort at coal mining met the overwhelming pressure of the 

General Mining Association^5^ Local residents Were left at the periphery 

of the„coal industry, even in its earliest days. -

There was an^underlymg structural unity which defined the position 

of the coal seams in 1731 and in 1872, The coal seams, it is true, had 

allowed the creation of a coalfield, a small nexus of social relations 

ultimately dependent upon the^coal resource. But this coalfield had 

little guarantee of permanence. (The coalfield of Springhill was even 

less visible). In a profound sense, 1848 and even 1857, for all the 

mines and promoters they had unleashed, had accomplished little. What 

dynamism Cumberland County possessed—and it was in the decades leading 
ir* ** 

a * -

up to the 1860s the fastest growing county in-Nova* Scotia—was accounted 

for by shipbuilding, agriculture, grindstonfes and lumbering, ( Coal 

accounted for very little. 

For mile after mile the cliffs of Joggins rose sharply from the 

shore of Chlgnecto Bay, jEorming a steep wall against the tides of the 
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Fundy. On these cliffs one found a tableau of* the long history of „the 

earth, a portrait .of twenty forests compressed over millions of years 

into coal seams. Nature is revealed here in all her dynamic and 

remorseless violence. But where, after nearly two centuries, was man? 

How had*^his invitation to enterprise been received? In 1869, there was 

a small, dismal answer, barely visible on top of the famous cliffs. In, , 

4848 the Association had proudly informed its critics that it had made 

preparations for a steam engine; in 1859 it kept the engine in reserve, 

still awaiting the day when the level of output would require it. When 

James Hudson of the Association visited the pit in 1869, he spotted on 

' o » 

the cliffs a little pile of metal: the steam engine, -now slowly 

disintegrating, not transforming the earth but slowly succumbing to it, 

with "2 Boilers lying abouto as" they must have done for years .accumulating 
s 

75 ° 
Rust &c., until their identity is doubtful..." 

» - \ 

Before 1873 one could say of the Cumberland coalfield^ as a whole 

= that their identity was doubtful. For this reason the long period of 

merchant capitalism may be seen essentially as a prologue tb the true 

history of the coalfields. The period following 1873 requires a more 

detailed treatment than that given the sporadic growth of the coalfields 

in the preceding two centuries'. The next chapter will analyse the 

transformation of the Coalfields by industrial capitalism, and the third 

chapter will study the transition to monopoly capitalism in the-' 

twentieth century. These economic chapters are followed by a discussion 

' of the social impact of mining and the emergence of two distinct 

societies within the coalfields. Chapter Five then examines the 

structural development of the mines. The first five chapters provide an 

analysis of the socio-economic structures which emerged in the coalfields 
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The sixth and seventh chapters study the impact of these structures 

upon, the people of* the coalfields. Chapter Six deals with the mentality 

created by coal mining, while-Chapter Seven analyses the strategies ' 

adopted by workers, employers and fhe state °for^control of.the labour 

process. 

These last chapters take us to the borders of the history of events 

(especially labour history as it is nonrally written), but the history 

of the strikes, political movements, and ideologies of the coalfields 

lies outside tbas thesis. Insofar as this study deals with such 

_ „^ „,„,.^.„, ,.„., -
'by allowing events^to speak for themselves and carry the analysis 
through historical narrative,. .Consequently our aim is not a 'total ~- * 

- ' v ' 

history1 but a partial structural'history which can be read as an ? 

introduction to the history of the coalfields and not an attempt'to 

capture this history in its entirety. This strategy runs the risk of 

losing the human side of history, but perhaps it" allows us to cross the 

border between structure and event with greater assurance and new 

questions. 

a *; v • * * 
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The Industrial Transformation of the Coalfields, 1865-1900 ^ , y 

The coal mines of Cumberland County languished for more than a^ 

century as small pre-industrial workplaces, minor islands of'enterprise 

within a system based upon trade and the sea. The era of sea-borne 

coal was characterized by episodic mining,-governed by the tides and the 

seasons, the imperatives of foreign wars and,the* international market. 

There was a structural unity within this period: the visitor to the 
* Joggins in 1860 would not have thought any great change had occurred 

s 

since 1848 or even 1731. But then everything .changed. One aspect 

of this change was the mining boom in the Joggins coalfield, which we 

0 have-already discussed as a classic instance of mining fever: this was 

the most visible but the least durable aspect of the awakening of the 

coalfields. The .more significawt developments were occurring in the 

interior. The Springhill coalfield, for three decades a small affair 

serving local farmers and blacksmiths, now emerged as a major centre of 

production.- It grew in population at a-very fast rate: more people 

'settled in> Springhill in the 1870s than had ever settled in the 

Joggins coalfield. .Production was-transformed from the primitive 

mining of afseasonal economy to the deep, industrial mining of a new 

economy based on railways and coal itself. The speed v?ith which these 

changes swept\ Cumberland County was startling. A-wider gulf separated 

the industrial mines of the mid-1880s from the primitive mines of the 

1860s, than had,separated those of 1731 and 1850. Suddenly the pacd 

of change, had completely altered. Relations of production which had had 
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a stable existence over a long period of time were transformed; the 

forces of production, "were revolutionized with a vast increase in steam 

power. • - , - • - , * * 

How can we account for so. swift, a change in the fortunes of the 

Cumberland coalfields? We must first turn to the critical years in which 

the new economy was developed^within the old,, the period 1865-1873; • In , 
a . ' . 

these years there wete five major changes': the emergence of .a-ttew 

state (Confederation)-, the development of new,laws governing the 

rights to coal, the coming of the men of science iiv. the Geological 
*' -

Survey, the rise of new companies controlled from Saint John which 

brought the.coalfields under local control, and the turbulent economic 

transition from the Age of Reciprocity (abrogated in 1866) to the ' ' -

National Policy .(1879, with anticipations m 1871). How are these 
- ' ' f 

changes related to each other9 What was their immediate impact?' 

After discussing the decisive years of transition, we must enter the 

industrial period proper. The great transforming influence of this 

period was"the railway, symbol and consequence of the new political 

realities,' and to it 4re first turn. Then we shall compare the impact 
Q 

of the new structure upon two different coalfields:Springhill, which rose 

to be the biggest mining centre in the country, and Joggins, which 

continued to stagnate until the late 1880s. Finally, we shall consider 

the general,economic pattern of the industrial'period proper (1873-

11900),~ to determine its specific patterns of development.' • 
* » 

1. The Political and Economic Revolution of 1865-1873 

It is a commonplace of Canadian economic history that Confederation 

united separate colonies on a political level and that the National 

Policy in 1879' took up the task of uniting thede separate colonies on 

the economic level. Only slowly were the distinctive economies moulded 



into an ̂ integrated economy. The emergence of a national market was 

impeded by barriers to the flow of.savings between regions'and between ^ 
' ° <-

industries, by the absence of complementary economies through which 

national unity could be consolidated., and by the consequent persistence 

1 - " ~ 
ot sectionalism. For some historians Confederation merely perpetuated 

' «. » * 

a mercantile framework ahd a staples-oriented economy. Others see the J" * * * 2 • < 
period after 1867 as one of industrial capitalism. For historians of 

the Maritime region,'the last half of the nineteenth century is viewed * „ 

as one of significant industrial growth and (particularly after the 

National Policy) the profound deterioration of the region's position 
-

3 
within Canada. The period following Confederation is unquestionably 

one of Outstanding.importance, but no unanimity has emerged on how, best it 

should b\e approached. The historian of the Cumberland coalfields is . 

not called\pon to settle any of these national questions, but the 
V 

history of this small area bears directly upon many of them. 

The question of mercantile/industrial transition is particularly 

crucial. The coalfields present us with evidence for hath camps in 

this debate. Unquestionably the advent of the Intercolonial Railway * 

was a decisive step in industrial growth — measured by the number of 

wage earners, the value of the product, the growth* of secondary manufacturing, * 

the application of steam power, and the development of urban centres. ' 
( 

The Cumberland coalfields provide very powerful evidence for;the profoundly 

revolutionary role played by the railway:' it may well be-the?most 

compelling evidence! in the Maritime region, for no one can question 

the fundamental importance of the railway to the industrial transition 

in Springhill. Insofar as certain theorists have argued that the 

railway'was essentially part of-*mercantile capitalism, leaving'^ 
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undisturbed the prior mercantile system, they stand refuted by the 'case 

4 " 
of Cumberland. Yet, oddly enough, this refutation only extends to some 

parts of the county. One could also-present a case for an enduring 
1 I » *• 

strategy of staple exports in the western coalfield, which was only 

haltingly transformed by the railway. There is more than a kernel of 

truth in the suggestion that industrial capitalism was onlV able to gain 

I • / -
supremacy slowly outside the major zone of transformation'bordering the 

Intercolonial. In many respects we/are confronted in the period of 

industrialism with a dual economy in Cumberland County, which corresponds 

to the' underlying formation of"the seams.' The mercantile/industrial 

transition had a spatial form in "Cumberland.County: it was expressed in 

the reversal of the traditional domination of Springhill by Joggins, of ^ 

the interior by the sea, of„the -railway by the schooner* 

In a-sense, the theoretical writing on this question of transition 

tends to present us with two simplistic positions, either a position which * 

denies the evidence of industrial transformation, or one which denies the " 

evidence of a substantial"survival of the older economy? It is o 

particularly urgent in the case of coal to' avoid enlisting in either 

camp, because coal occupies an ambivalent position. It may be a staple, 

exported in raw form without creating any significant forward linkages', 

or it'may. be an intermediate good, basic to many nineteenth-century 

industries as their primary energy source, and generating forward 
' *• ,, *' • - 5 

linkages in the form of cheap power for domestic industry. Whether coal 

""is a staple or an intermediate good cannot be decided m advance: in 

itself it has a dual character. One has to argue within an intermediate 

position which avoids the 'commodity fetishism' which may accompany too 

simple a-notion of the staple, and which can encompass an extended 

period of cb-articulation in which mercantile and industrial capitalism 

A 
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run together. 

* This theoretical problem is closely connected with the interpretation 

of Maritime'economic history which, since S.A, Saunders, has minimized 

the political element within the economy in favour of a resource. 

determinism. Steven Antler has effectively criticised the circular 

9 
character of resource determinism as a mode of explanation. What the 

ease of the Cumberland coalfields may help us see is the directly 

political aspect of this situation, dramatized especially by the political 

decision to create the Springhill coalfield, as part of the political 

» ' u 
transformation of the region in* Confederation. The pursuit of very 

general explanatiojjs'̂ or regional decline (such as an alleged deficiency 

in entrepreneurial ability, a phenomenon which seems °to resist explanation 

10-
- itself t ) had directed attention away from the concrete politico-economic 

, conjuncture in which the basic decisions concerning the economy were 

made. One such conjuncture is that of the period 1865-1873, in which a 

fraction of the capitalist class chose union with Canada as the best means 

ot furthering its own interests and realizing its ideological ambitions. 

" By losing sight of* those moments in which the structure changed, at" 

' "•* 

least partly^as ̂ .^consequence of the political programme of identifiable 
* -̂  ", - » 

class fractions, we have lost the best available 'laboratory' in which 

to test our theories. One consequence of reversing this tendency is to 
it 

•reinstate, as central elements.of any explanation of regional decline, 
# ' • y 

'; the concepts 8jf class and class strategy, and such events (which a 

reductionist economism has dismissed out of hand) as Confederation. It 

would be idle to suppose that a local study of one area can do anything 

more than bring us partial and incomplete evidence. Bfct the evidence 

brought forward by the history of the Cumberland coalfields in this 

V* 
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crucial phase must be highly pertinent 'to any total history of the 

regional economy. 

When did the great transformation in Springhill begin, and why? It 

! 1 " 
began in anticipation of the coming of the Intercolonial kailway, which 

*° 1 
was the essential economic -result of the Confederation agreement, and 

because a dynamic group of capitalists, geologists and politicians seized 

an opportunity to make money. One could say that ttte'principal immediate 

" * " * " I 
"cause was the imminence of the railway; the ultimata cause!was the 

f \ " * . 
lexistence Of a group of men capable of making-the most of this situation. 

r 
^ ° The railways dominated the" nineteenth-century imaginations Joseph 

{__JHowe called building a railway across the colonies "God* s work,Jl ahd he 
'« ° "' , 11° ' °J „ \ > -/ t ' 

even condescended tp make, it his own. Apart from a fewqrecalcit^antp 

." a ". < I f 
a - *- 1 T 

citizens of the South Shore, Nova Scotians needed .little persuasion tp 

become converts to the 'Philosophy*of Railways,' that'heady theology of ^ 

steam power that had its most refined expression in the writings "of , *' -

( / I' „ 
Thomas Kefefer. "Since I saw you—I have been busy with our Railway 

° » * J ' f. . ' \ 

\ affairs—You may think this of Small account—but I°make it the\ Serious ' 
> ' - , I >• 

• * affair of my life," wrote Gilbert,Seaman of Minudie to Premier W.S. a ** 
, 0 ' J> „ » _ o » 

Fielding, in a vain effort to convert him to the need for alSbraiich line. 

Men like Seaman placed tVemendous faith,"in the railways, even in the •face of-evidence"that it would fender'their own little; communities 

-^redundant. The appeal of Confederation was largely"accounted for by . 

the appeal of the Intercolonial Railway: it seems unlikely that the 

•scheme could have, won any plausibility without some guarantee that the 
. .. . -*% / » . 

lJ ° 14 
railway would-finally be builti f0ther historians have described these, 
complex and'difficult railway negotiations. What we witat to point op.f 

i . / ' 
here-Is the strategic position of Cumberland County. The dozens of 

• 7 
•• * ^ • 

~ » ., At • i 
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railway routes which vied for public favour in these years all had one 

thing in common: of necessity they passed through Cumberland County, 

which was consequently in a pivotal position. On those rare occasions 

that political debate in the county rose above the level of personal 

attack, ±pt focussed upon the possibility of the railway connection. 

Howe and Charles Tupper, who fought titanic battles in Cumberland 

County, stressed the railway and 'blamed each other for not having it 

15 ' ' ' * 

' built; in one election in 1872, the Liberals promised a railway from 

Parrsbbro to Springhill, and the Conservatives replied with a grand 

conception of a ship railway across the Chlgnecto Isthmus. Politicians 

„ in the County could say, with only slight exaggeration, that railways 

were their politics. 

After 1864, when Tupper steered enabling railway legislation through 

the House, the province rang with debate over the proper route. 

. Discussions of these debates tend to take their tone from.the comments of 

Sandfor-d Fleming, the architect of the railway boom, whose acid comments 

on the various detours forced upon the route have become famous. The 

v traditional'stance is to portray*'in wcjrld-weary tones, Maritime 
0 * " 18 " 

, sectionalism and parochialism. Such commentary is misleading. As 

Leo,Johnson so ably revealed in his history of the-County of Ontario, 

the debates over the location of railways were intense for the simple 
19 reasbn that they were crucial. There was nothing trivial about them 

-' "\ and certainly nothing distinctively Maritime. We shall not explore 

fthe debates in central Nova Scotia qVer the .location of the line o£\ 
4 u * 

ft * 
the Intercolonial at any length. The significance of them lies in two 

„1 
whether it should- pass through the' northern\ or the central part of the 

-county— was a struggle, in essence™, between heavy industry 

1 „ J 
areas. First, the debate over̂ tjae rn^in line of the Intercolonial— 

hether it should pass through t 
O ? i. 

) , 
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(iron and coal) and agrarian life (farming and rural manufactories). 

In the final analysis, heavy industry won the debal^; the proponents of 

an alternative, linevof development were defeated .in their immediate 

20 objectives and in their political careers. The margin of defeat was 

narrower than one might imagine; the Tory fortress of - Cumberland was 

21 
not yet impregnable. But the men who wanted a more 'agrarian' development 

and aimed to push the Intercolonial into a role of serving this strategy 

22 were, after 1870, no longer politically effective. Secondly, the 

debate revealed a powerful industtial lobby had emerged which could ' ' 

bring real pressure *to bear on political life,. The notorious 'Grecian 

Bend which takes the Intercolonial on a scenic jaunt through the Cobequids, 

was not only built to accomodate James Livesey and his iron works at 

Londonderry. It was built to fulfil an industrial,programme, a commanding 

and'impressive vision of industrial development. This programme was 

the unification of the coal deposits of Springhill with the iron of 

Londonderry. Abraham Gesner had been the first to see the logic of this 

23 * 

proposal. There was, naturally, a good deal of self-interest involved 

in the grand design. Livesey made a nuisance of himself with his« 

unending pamphlets; he was even ah unwelcome presence at the Quebec ' , 
24 Conference in 1864, together with other eager railway men. But there 

was, apart from this obvious thirst for mpney, a real industrial design 

here.. R.B. Dickey, the father of Confederation and archetypical 

" \ 
Amherst capitalist, underlined the tremendous attraction of the scheme when, 

\ ' J 
after reciting the huge amounts of money invested in Londonderry, he 

predicted a tremendous surge if the two places be connected: 
1 . ' " « 

^ I If all this Cgrowth at Londonderry] has been effected 
1 " in the absence of the facilities which a railway alone can ' • 

•% give, and .with only one kind of fuel at dommand, is 
1 it"not reasonable to assume that with these facilities, 

' L • . r • , < — 



and by a connection with the Great Cumberland coal 
field, r.. these results will be enormously increased ....25 

This was more than parochialism: it was a. concept of a dynamic industrial 
L & 

centre, a unification of diverse resources,. The men Who advocated 

this concept insisted that the Intercolonial serve as ,a road to -resources, 

26 
and as the means to their consolidation. . , . , 

In the end their' goals were almost reached: The railway passed 
" - » 

through Londonderry and came within four miles of Springhill:one suspects 

that had there been a longer delay* a lobby wOuld have forced it to passo 

right through Springhill, no matter wh4t the'obstacles. Only a small 

branch line had to be built, about five miles long, to connect with the "' 
,\ ' * , 
main line at Springhill Junction. This small unsubsidized line connected 

' * \ 

with the beautifully-constructed" Intercolonial, Vhich had been built'witl 

little regard for economy. Division Ten of the Intercolonial, which '* 

passes through the coalfields, cost $484,526 for a length of only 27 

28 -- i 
miles. Dickey could report that his dream had been at least partially 
realized: "Spring Hill is flourishing," he wrote in April, 1874, 

t / r* 

"Already there is a new thriving village sprung out of the forest in ~. 

a few months. The coal turns out beyond our expectations. The only 

* 29 - v, 

trouble is getting it1 to market." Ironically, the Londonderry company 

which had won the great detour was no longer a force. The Intercolonial 

enshrined in its final route the ephemeral balance of socio-economic^ 

power of the mid-1860s rather than that of the early 1870s. 

The great transformation of Springhill did not wait for the arrival 

ot the Intercolonial, important though this3was: it was already at work 

in 1865, in anticipation of the new railway. A frantic scramble for • 

the best claims emerged'in 1864 and*!865.° Many'bf the men involved, 

such as William Patrick, William R. Barnes, George Bibbard, Gilbert 
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and Rufus, Seaman,* C.J. Stewart and R.B. Dickey, had long sought t o ^ 

make a fortune in mining promo tionsoof one sort or another. The documents 

- of the u1860s arle complex and reveal quarrel after quarrel among these 

men. With a certain "amount of necessary over-simplication, we can locate 

'four main groups: the Americans, aligned with W.R. Barnes; the British, 

* to > . . / 

represented by the International Contract Company and James Livesey/ the 

Seaman interests from Minudie (including Hibbard); and a Halifax/Amherst 

' ' * / 
group including Stewart, Dickey, Nathan Tupper, and Charles Tupper. 

" •* -° I • b ' I' 
These groups coalesced in a complex fashion and a history of their ' ' ' 7 
internal quarrels and strategies would take many pages. A detailed 

account is probably not necessary. The British and "the Americans were 

the first in and the first out. The Americans, aligned with William R. 

V ' ' / 

Baifnes (who had played an important prospecting role in River Hebert) were 

active.in the 'Springhill area in 1865 and 1866. It was thought they 

had spent at 'least $20,000 in prospecting,. Controversy surrounded their 

\eventual exclusion from the best, licenses to search, which drove these 
30 ° men back to the United States. -British"capital — the International 

Contract Company — entered the fray in 1865 and left in 1867. Since 
0 . c 

" 1 % « 

this company held the contract for construction of .the railway, it 

""' was logically connected with the development of the Springhill coalfield. 

- Tupper obtained from C.H.M. Black the right to sell to the"'British , 

• , ' ' ' ° -1, , , 
company the licenses to search, while °he was in England in the late > / -

31 ** ' * " « 
1860s. The'failure of Jibe international Contract Company naturally 

* , < « ,. ^ - " ' tr "^ "" I * _, •.' ° ' 

impeded this attempt to-attract a large''British company. „The third' " „ 

ogroup was composed of men, mainly Liberals, who were the"inheritors 

• of the Seaman empirVln Minudie. " Had-theyr,woh control the industry 0°.V 

•fe would * have Ja-sten̂, in °itK* initial stages* at" least, under strictly local 
o e> o „ 1 

<% 
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control. These men (who were not all that unified) claimed to be the 

\ • - . ' 3 2 
first to discover and explore the deposits of coal in Springhill«• The 

LnAHk^x, fourth group,'centred in Amherst"with important connections ii 

was Conservative in politics and ultimately succeeded in. uniting with • 

C.H.M. Black tb attain control>oyer the best mining areas. 

Put in such summary fashion, the process <ot discovery and initial 

exploitation" sounds quite simple: of the four groups,,contesting the 

area,"one emerged victorious. In fact, there was nothing simple about 

"*it. The proliferation of claims, counter-claims, splits and disputes is 
"* ' 

only one aspect of a confused situation. We must remember that all of 
* , - "A 

these initial exploration^ rook place in a context of acute uncertainty. 
"̂  - r 

Everything depended upon a jrailway which had not yet been built. 

John Rutherford, the provincial mines inspector, observed in i865:° 

"Under .ordinary conditions, mines' could not be opened and successfully 

worked in this inland district without a large preparatqry expenditure 

• on the part of those.immediately "interested. But if, as is anticipated, 

the projected Intercolonial Railway' should pass through or" skirt this 
1 

"Coal BasonCsic3 , the commencement oft its construction will, beyond 
, ° ' > >• ' 

question, be simultaneous with the opening of a number of rich Coal , ^ 
mines in. the vicinity of Springhill." The railway solved many 

i . ° *» " ' \ * 

questions at once. It brought in skilled surveyors and geologists," 

it provided a guarantee thatbthe future mining companies would not 

- . = , _ 
* All quotations from primary documents are given in their original 
form. Many of these Quotations are drawn from the writings of ordinary * 
men with a rudimentary grasp of grammar. The use of "CsicJ" after 
' every spelling error would be tiresome, and ntigl\t. also be somewhat -
condescendingT Therefore I have used "£sic3" only in cases of a 
typographical error in published*reports'as*in this quotation. Idiosyncratic 
spelling and punctuation are preserved' in' the citations,, although, 
occasionally I have added my interpretation" in square bracket's- after \ 
the error, to facilitate comprehension. ^ , ° ** * 'x 
0 „ " -

• ° . „< X , « 
• • " •• " 1 
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6 » \ * 
have to bankrupt'themselves to reach the rich deposits of the interior, 
and it offered a chance of industrial consolidation with the iron works 

\ •=» ' " \ 

of Londonderry. Part of the seriousness with which men fought out these\ 
/' . ,0 

confused battles over mining claims must be related to the speculative 

nature of investing in an industrial boom which depended so intimately 

upon the uncertain fortunes of Confederation and the,railway. 

Yet this is only part of the story. Government policy had a decisive 

-impact on the ̂ Cumberland coalfields, in two respects.. The |irst was* 

the unbelievable confusion and inefficiency with which mining claims 

were processed. The second was the favouritism shown to Conservatives, 

which probably played an important role in determining the outcome .of, 
•*£ ' 

the claims fever. », < ( 

The inefficiency.of the government and the ̂ inadequacy of legislation 

was an important contributing factor, to the climate'of the early Springhill 

mining boom. Theoretically the provincial government inherited,ownership 
s 

of the coal seams and the exclusive right to determine their future. 

This was0' a legacy of -the General Mining Association, which remained « 

in four provincial-areas as a memento to the Age of Absolutism. 

This tradition of crown ownership might be read as one which extended 

an essentially conservative and pre-'industrial tradition into the' 

capitalist age. In Nova Scotia there was no serious challenge,to this 

principle ,'pf state ownership, nor to'"the right of the provincial 

government to collect royalties. (Ontario, in contrast, enacted legislation 

in 1869 which repealed previous provisions for royalties, taxes and 
• , v ; ' , . ' 

duties''on metallic ores — which H.tf, Nelles has shown to be*-a complete 
surrender of public claims to the resource at the request of the 

3 4 « . - > ' • ' . w i 

industry.),, One could-make a general point that, in contrast with\ 

J 

A 0 
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the common view of Nova Scotia- as the home of low-tariff-, free-enterprise « 

thought, actual policy revealed the government to be somewhat more interventionist 

in its approach than that of Ontario. 

But this contrast should not be taken too far. The policy of the * 

government in the period 1857-1865 was similar to that of most other "<- • 

North American jurisdictions. Because licenses to explore were hot , i 

renewable and they could, after expiry,.be given to the next claimant 

in line, the exploration for coal proceeded in a frenzied and disorganized 

fashion. P.S. Hamilton, the Commissioner o¥ Mines in the_gmpst hectic 

period of the 1860s,Jremembered the distinctive atmosphere of those r 

years in a memoir written in 1878. "Many — perhaps the majority — 

of men who engage in mining ventures, and especially in mining for the 

'precious metals', look to making a rapid fortune,'* Hamilton noted. ' ' 

If there is any element of rapacity in them, it is sure to be developed 

by this occupation, and to*lead to measureless greed and dishonesty, 

35 
unless that disposition find itself subjected to wholesome restraint." 

Hamilton wasparticttlarly shocked when a highly-placed Minister (one 

may safely assume Hamilton was referring to his arch-enemy, Charles ' - • 

Tupper) passed along a message to him, which was, "in so many Words, > 

V 'he says — now that we are in the position to do so, let us make money 
36 ' " 

while we can.'" Members of the legislature would beset Hamilton, / 

"in some instances with threats, in others with'blandishments, to . ( 

grant them some illegal favor, sometimes involving really atrocious ° * 

37 L ' *>' • 

dishonesty." These are the memories and accusations of» a bitterly 

disappointed'man, who himself would be, accused of impropriety in the., • ,"% 

gold fields — but they unquestionaSlyt fcapture the febrile world of j 

the mining speculators. '* . , <, 
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The evidence,•much of it circumstantial, suggests that the 

Conservatives treated the new provincial freedom tOjdefine a mining 

policy in much the same wayothe Liberals had treated the question of 

.office-holding under responsible government. In both cases, the demand." 

for provincial control entailed patronage. We have already overheard 
r ' 

Charles Tupper's eminently-political discussions with the first commissioner 

of mines; What the period 1865-1873„ would reveal is a political struggle -

over the-very composition of capital in the cpalfields* 

In 1865 the policy o,f the provincial government changed radically |. 

and decisively. It did-'so in a very peculiar manner—through the [ 
** ' * 

' publication in the Royal Gazette of an order-in-council. The notice was v 
published on 28 June 1865, while thef'order-in-council had been confirmed 

I ' T a 1 

in Council on 25'May 1865. This crucial document reads, m full: r 

It is hereby ordered that in ̂ 11 cases where licenses to 
~ J search" fpr mines or minerals, other than gold, has C sic3 

been issued, by which the right to select"one square mile 
for working is secured, it shall be competent for any 
.party, on application specially made therefor, and oh 

" "payment of the duty for a license to search,1 to obtain-— 
subject to the right of any previous license or licenses-— 
a license1to "search on the same area, and that this order 
shall be applicable, irrespective of the number of licenses 

' previously', issued, until the whole quantity contained in 
,any area described in the first license is covered by 
applications which, when selected,for leases or licenses 

o" to work, would include the whole quantity in,the"said area 
< p„ first applied for. 38 «. 

In this bland, bureaucratic way the Conservatives announced a coup in 

. the coalfields. «,Let US'recall what the law had stated. A party had 
. r ' , . -

been able to apply for a "License to Search" for mines other than gold 

over any area of ground, not previously occupied, up to the extent of 

five square miles,' and this License gave him the< exclusive right tb 
c * • 

prosecute his searches for one year. He could then make a selection of 

one square' mile,over which he, for two years, would hold a "License to 

* * . ,( •a" 

* ' r 

" ^ 0 •* 
it - , < 
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jfork". -Finally, if he actually .commenced and carried on effective 

mining operations, the Licensee could obtain a mining lease lasting 

until 1886. Previous to this order-in-council of 186oLno license to 

search on Ithe same area could be given where prior application had been 

made. The ̂license would go to the next party in line. Now, however, 

secondior third applications for licenses to search on the same area 

were perfectly in order: ° « 

A minor detail? In fact, it was'a redefinition of the nature of 

the license to search, which made the privileges of the licensee far 

more precious', and gave them something of the character and 'solidity of 

real property. It was also a political transformation i?of the first 

order. On the very day the notice appeared in the Royal Gazette^-and •> 

before that publication had been "generally circulated—C.H/M. Black, 

associated with the International Contract Company, appeared at the 

mining" office, with prepared applications for eight afceas of five square 

miles each in,-, the Springhill area—forty square miles in all. 'Black had 

moved very quickly. When he arrived at the Mines Office the new 

order-in-council was not a known fact: only"when Black flourished his 

,X » ' 

own copy of the Royal Gazette would the office accept his applications. 

When word of this COUP reached Cumberland County^the contesting parties 
< a ° * 

X 

rushed to file application, but they were pipped at the post. °Hereafter 
*' • ' ' ' 

only two groups were in contention—C.H.M. Black and the British company, 
and the* group of Amherst investors and'speculators who' were associated ° 

o , * ST 

with Alexander Macfarlane of Wallaces After Charles Tupper obtained 

power"-of-attorney from Black to sell the licenses in England, and an 

undivided fifth part of the three leases"issued to Alexander Macfarlarie, 

these two groups were on the terms of the most friendly intimacy. „ They . 

I . , •'- ' 
' i \ 
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39 " * 
were connected through Charles Tupper. 

A committee of the Nova Scotia legislature would later find that the 

^ order-in-council was "repugnant to, and in direct violation of, the law; 

.' and from the time and manner in which the applications were made it is 

evident that there must have been some collusion between the applicant 

and the government, or some members or member of'the government, and that 
/\ , 

by the making and withholding the publication of the said minute of 

Council for thirty-four days after its date great injustice, was done to 

those already holding licenses to search, as well as those applying for 
the same." There is good reason to agree with this\judgment, even if 

V ' 
it was deliberately phrased to embarrass the Conservatives in a politically 

charged situation. The strongest point of the indictment against the 

Conservatives is the speed with which C.H.M. Black was able to respond to 

an order-in-council whose existence was* kept a mystery. It is difficult 
) to think of any explanation other than improper access to confidential 

information. Nothing in the Conservative counter-attack undermined the 

Charge against Tupper and his friends. •>•« Tupper began by impugning the 
• s * 

motives and blackening the reputation of P.S. Hamilton, the Commissioner 

» > . 

of Mines and one of his principal enemies—but he did not explain why a 

man who was thou'ght to be so untrustwbrthy was given so responsible a 

position in his government. , Tupper also noted that he was not in the 

province on the day the Royal Gazette was issued,, and that his own 

material interest in the Springhill area had developed after he had left 
* 0 ' 41 ' 

office. These rebuttals, "expressed in Tupper's best rhetoric, staved 
4 . ' 

off the threat of a serious political reversal; they do not seem to 

:ial, si undermine the case "against him, which, although circumstaiftial, seems 

stronger than his defence". It is unfortunate that Tupper's carefully 

'«% 

r 
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edited papers do not contain the 'smoking pistol' which would clinch the 

argument.. But unless Providence, favours Conservatives, it is difficult 

-not to, draw certain conclusions'from the success of the .Amherst Tories, 
v. 
' * • * 43 

K and the-; undeniable interests of Tupper himself. As Hamilton concluded, 

"I do think...that anybody who will take the trouble for himself to sum up 

for himself all the facts, will have to admit the *circjumstahtial evidence 

.„is.most excruciatingly strong against some person or persons unknown, who 
f -a 43 

were engaged in the' concocting, of the Order." , " <M 

Such" fscandals* are commonplace in Canadian economic history, and 

reveal the creative role of the political process in/the actual business * 

, of capital formation. The significance of the otder-in-council of 1865 

lies not in thetjnstifiable questions it raises about Tupper's political 

- morals buf the processes it reveals to be at work in society in a crucial 

period* , It demonstrates that the legacy of crown ownership did not 

entail a conservative philosophy of resource development. The crown 
". ' 

ownership of the resource did not inhibit the emergence of an acquisitive 
& »* ' 

group; rather, it made the formation of such a group a political process. & 

Other industries would be profoundly affected by the state: bomfsses, 

tariffs, contracts all represented political decisions which had important 

coftisequences for business and industry. tBut few other industries were as 

thoroughly political as coal. The dependence of the coalfield upon the 

policy of the state was the consequence of the dependence of the state ° » 

upon the coalfield: the state required royalties from coal in order to 

function, the coalfields required the marketsvprovided indirectly through 

state-owned transportation systems and directly by the fuel requirements *>' 
" % ^ , « 

, . / 
of the railway. With" good reason contemporaries likened the coal 

44 * •* - . 
industry to merchant shipping. In both cases the state was perceived 

/ ' 
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to have a special interest in the industry. The" path followed/by Nova " 

Scotia was dissimilar tq that of the American^ coalfields, and the very \ 

different corporate forms which evolved in Nova Scotia owed much to the . 

1 
history of state ownership. 

Who were the men who transformed the character of the coalfields in 

1865? "They were pre-eminently Conservatives, who flourished as a 

consequence of a favourable government. P.S. Hamilton,whom we have 

encountered as an opponent of the ultimate development of this group, 

nonetheless articulated many pf its'assumptions as one of the first 

Confederates. R.G. Haliburton distinguished himself by his unequivocal 

belief °in the benefits.that Confederation would bestow upon the coal 

46 -

industry. 4 These men would quite consistently argue for .the need for a . 

national policy to create«a secure environment for the coal industry, a 

Haliburton was so convinced that the coal mining industry was"the 

incubator of Confederates- that he thought even William Annand, the 

anti-Confederate premier, might change his mind about annexation with the 

United States after,he acquired some coal interests. They were also 

men with money to spend, although not as much as the traditional 

mercantile bourgeoisie of the province. We obtain a rare glimpse into 

the business affairs of these men from a sentence from a letter from 

R.B. Dickey to Joseph Smith in 1874: '"Charley Townshend could not get 

off to England this winter. I hardly know what his plans are for the 

future. Perhaps they are somewhat despondent on the news of his brother 

George at Philadelphia who was unlucky enough to lose 5 or 6000$ by 

' 48 

Jay Cooke's failure." The Amherst Tories had many business interests 

in common; the Amherst Boot and Shoe Company was,a rallying point for 

Cumberland County's various Fathers of Confederation, more numerous in 
' ' * 
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49 this county than in any other. Many of these same men figure m this^' 

early period of transformation In the coalfields. 

* Did these men constitute an industrial bourgeoisie, and did the 

events of 1865-1873 represent their arrival in power? Or did they merely ,-

represent an old mercantile group searching for,new fields of enterprise? 
• , ' ' 

/Neither alternative is satisfactory. Jonathan McCully, a Cumberland 
V » „ \ 

« * 
father of Confederation, made a useful point when he compared those who 

had "money made" and opposed Confederation with' ttfose who hoped to be 

50 
"money making" and supported it. He underlined the nascent character 

of this formation,"which defined "itself as much by its hopes for the 

future as by its existing interests. Plainly the chief field of 

economic expansion in the mid-1860s lay in coal and -gold, and virtually 

all the leading spokesmen for Confederation had mining interests. Other 

writers have noted the profound links between coal mining and Cd&federation. 

Although the argument cannot be pursued through voting statistics in the 
* ° t 

v •* <-

same way in .Cumberland, which in 1867 lacked a large population dependent 
», " v. 

upon -coal, the emergent networks ofc mining capitalists seems to bear it 

out well. These men imposed a new definition upon the Cumberland 

coalfields, helped guide the railway through the interior, and changed 

the role of the state from> one "of custodian to one of instigator. In 
- i 

all these respects the new men of power resemble an industrial bourgeoisie, 

a new socio-economic group with a different programme. But the analogy 

is not precise. The concrete situation of the coal industry from 1867 to . 

1871 was prolonged and serious crisis. In 1867 the Mines Report noted 
* — : — 

a decrease by 119,224 tons'from the previous year, and blamed the decrease 
52 

directly on the abrogation of the Reciprocity Treaty. ' The imposition 

"of an American duty of $1.25 gold per ton on foreign coal ruined the 



*» 

54 

V ' , - % 84 

prospects of such concerns as^the Glace Bay Mining "Company, which was 

directed by J.R. Lithgow, one Jit the most ardent of the Conservative 
n53 " - ' ""/ » ' ' ' "- ' « ** -

coal men. In 1872, H.S_. J?erole, the inspector of mines, surveyed the 
<•" . ' 

bleak history of the industry since 1867 and noted that the record told 

"of pne unbroken series of efforts, on the part of the mine owners to 

& '' ' '" ' ' ' * 

^ contend against^jlow prices and an irregular "demand consequent upon the 

close competition Which, has hitherto existed for the trade of a limited 

- market,"' During the period not a single coal company had paid a dividend. 
', 

Isaac Buchanan now became a figure local coal men cbuld cite in support -. /* • * c . • -
of a protective tariff, which would represent the mutuality of interests 

« ( - * 55 

<*> between the .grain grower in Ontario and the coal owner in the Maritimes. 

In this period of crisis the incipient industrial bourgeoisie-fell back 

on a mercantile strategy.J Everything hinged on reversingtthe American 
I * . . 

raj© ^ | . * 

decision. In 1871, the coal- industry faced a dual disaster: the repeal, 

of a protective tariff on foreign coal entering Canada and the ,collapse 

' - A * - ° . ' 
ot talks leading to a new reciprocity treaty in Washington. Haliburton 

* ' ' - « 

, the leading spokesman for the coal men, was devastated. As "he explained 
° ' - , ' ' e . «' •* ' ' ' ./ % *' 

' to John As Mac<i<$nald, the position of the industry was one of great 
*c vulnerability, "The Nova Scotia Coal Owners have watched the progre'ss * 

of the Commission with great interest & the result with much 
' , * 

dissatisfaction,.' The Coal trade of Nova Scotia is the only branch of. 

Canadian Commerce that is at the mercy of the Americans, for as Coal 

is 600 bulky an article to be shipped at distance, unless it is needed " . 

for a back freight, which isJ not the case here, we must ship to the' 

Eastern States, or nowliere." Haliburton saw his, personal and his,political 
'"* - 56 ' ' " * 

projects coming to nought. The new men of the 1860s were denied.tfte 

> < 

secure economic base they so ardently desired,, 

1 



' . u • -
s v * - , 8 5 

What Haliburton's comments also make clear is that thfese' coal men 

operated with an essentially mercantile perspedtive: his focus is 

plainly upon shipping and the American market. -.The underlying assumption 

of those who wanted to impose .a Canadian duty on bituminous and anthracite 

coal was that this policy* would force; the ̂ Americans to grant reciprocity, 

/ ' ' 

/,The connection between cpal men and 'economic nationalism1 (at least in 

its common sense of domestic manufacturing and, tariff protection) was". 

initially a tenuous one, because the local men regarded protection as a 

strategy for restoring the ancien regime of seabornyc^al.. ° Haliburton 

and the 'coal owners' *were convinced that the underlying American intention 

was to- force the Nova Scotians into annexation, and -went so far as to 
^ ; . 

appeal to the anti-Confederate provincial secretary to stop « 
/ ' - -

pro-annexationist. stories in the Liberal press on the grounds that Such 
*. ' *:• v - * . 5-? 

reports would simply give the Amewican coal interests encouragement. 
, ' " " > „ SI i. ' „ 

Born within an uncertain and difficult conjuncture, and unguided 

by any coherent policy of indigenous development, the »ew provincial *. * 

Coal^industry could not sustain an economic revolutidn *of the type 

envisaged, by writers-in the 1860s-. Nor did the small "group of'men who 

monopolized the best Springhill areas reveal themselves to be*industrialists. 
' ° *> - " " ' . 

Their principal interest was a quick, return on their investment,'and they 
sold out quite'readily. However determined the Amherst capitalists may-

%i • > 

have been to build secondary manufacturing, they readily yielded contra! " 

over the" coalfields. Many documents" reveal an orientation towards , r 

viewing the coal resourc'e as a form of 'real estate, to be sold to the 

highest bidder, whether in England or in Canada. , ' . '> ' • 
* '"' "' ' .i j » 

All this, serves to indicate that the- 'mercantile/industrial'• 

couplet, an essential'guide to interpreting economic, history, can . . ,' 
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nonetheless force us to miss subtle and complex de"^Mpients in which 

both aspects co-existed. In Nova Scotia men saw in Confederation and 

y^K^mae 

the railway a tremendous opportunity to make money m mining investments. 

/ " ., ° .* 

.Robert Drummond was right to claim that the 1860s were "epochal." As 

* i * ' 

* he noted, in 1864 applications for licenses to search covering 1,200 & 
„ . . . * • - ' : 

square miles were applied for, a greater-number applied for in any 
"* 59 * * " - " 

period since, > The .greatest changes were those in government policy 
'. " ' . / -

• and the coming of the railway. But /these changes, momentous as they 

were, only started a long, protracted transition to, an industrial order. 

p * Only in Springhill "did* this transition occur with the speed and 

' decisiveness' of an economic" revolution* In the early 1860s the area? hadx 

y? ' ' . I ' 

been left virtually unexplored. Prospectors complained that therheavy 

rains of autumn limited.the time available, to explore the area; the 

strata were often covered by as .many as twenty feet of earth. "Although 

(some local knowledge and experience had been,ga£hered about the coal 

resource, it'was essentially an unexplored terrain. -In anticipation of * 
' » ( * ' o I) 

the railway the first serious *effort was<>madje to understand the Springhill 

' , -coal, seams. • The provincial government, in an order-in-rCOunctl of 25 

November 1865, had granted a request that various .prospectors be allowed 
• • ' ' . ' , « • / 

to renew their licenses to search for 12 months, on the condition that 

."a Company is formed with sufficient Capital to operate the Mines on a 

large scale, and the R'a^lway. from Truro to Moncton is being vigorously 
• ' -' •- .tfi * . ' < 

prosecuted according to the Contract, inade for that purpose with the 
« >J ' ' 6A ; ' ' 

-International Contract Combany^ What the 'government wanted Vas the * 

' opening of the" coalfield and the development of an .extensive mining 

industry* ' - , 
: ^ ' , 

The International Contract' Company sent two Investigators to examine 
, . * * ' , ' r . 

/' 
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the coal seams in 1866. The first Systematic? interpretation of the„ 

Springhill area thus came about as a direct result of the Intetcolonial 
° " . ' ' ** 

Railway. The report illustrated the frontier character of the Springhill 

deposits*. "It must be remembered that the Springhill Coal Field has 

hitherto been in every sense unexplored;the difficulties therefore of • 
° V t» If 

examining and ascertaining the value t>f a Coal Tield under 'such 4. 

C " • . • ' -, 

circumstances are obviously greater than those met with in making am 

investigation in a practically* known district'," the surveyors,noted'.* yt\o 

this must be added that the whole of the fifty square miles [covered by the 

extended license's to searchj is almost entirely covered with a forest of 
" . . • ' • ( 

densest growth the .ground being (as is usual in Such cases) very swampy 

and of greatsthickness owing to vast accumulations of decomposed 

vegetable matter covering the* rocks and effectually preventing their 

inspectioj^J* In light of these difficulties, the surveyors found them

selves unable to trace the outcrop of any particular seam for any 
• < - ' 

distance. Still, they had located enough to arouse enthusiasm. They put, 

down a trial pit and located "a'very valuable Seam*of Coal" eleven feet 

in thickness. They thodght the coal better in quality thah that of Pictou. 
61 

Two other s,eams were also discovered. The twp surveyors also made 
* * * 

" extremely interesting comments about the economic prospects of Spring-' 
, - . *, * 
hill. They recommended acceptance of the terms of the holders 'of the - , 
licenses to search and praised the area's potential for railway 

' * f 6 2 > i ' 

development. '• . „ , r 

Nothing'would come of "their "recommendations, but the report itself 

became a standard part of promotional^ literature for the Springhill ' 

field. It is difficult not to be'impressed with thisp manuscript report*,' ' 
1 ' 63 

the f i r s t attempt to corre la te the coal seams/of Joggins and Springhil l , 

and d i f f i cu l t not to be surprised at the thoroughness of 
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the survey, which included the sinking of a number of test pits. The 

manuscript report was the first fruit of the changed politico-economic 

conjuncure: at the behest of a company deeply involved in ̂ contracting 

for the railway* an initial attempt had been made to understand the coal 

«• / seams of the interior. Behind this first systematic survey was the 

provincial government, mobilizing support for the-xailway and rewarding 7 
itsa loyal Cumberland friends. -The report reveals' how much? the Springhill 

•• . « * 
area was a frontier: -afvast terrain, offering. great promise, beckoning 

the explorer and the capitalist.°'But this-was a special frontier, a 
. w - >• ->. 

frontier within »a well-established society, created only through a •> 
V ^» • a ' 

mobilization of new meSrof capital by the* trans-regional^ railway. It ( 

was a "frontier of monarchy," whose chief attraction was owjied by the 

state and whose development would be profoundly influ'enced„-by politics. "* 

•It wasabeeause of the state's crucial political initiative in 1865 that 

the 'frontier' was so "quickly subdued and the,mining boom so easily »/ 

diverted into" politically useful channels. ,-

Ironically," the best»coal wife discovered outside the territory of 

C.H.M. Black, the man so favoured by the government. It was found by a 
<• \ ' 

prospector named* John Anderson,,, whose wanderings across the region in 

search of profit- typified, thpsp'of many'contemporary prospectors. 

* Anderson1 s discovery transformed the situation and lef,t the" Amherst 

interests in possession of the best claims. The,various interests in" the 
k > t -

cbalfield coalesced? .C.H.M. Black, Alexander Maefarlane and Charles^J.' 
-*" ' - • *" , - f s - < 

Stewart *(with the, support of Charles Tupper) fprmed the "Spring Hill1 

j « 

Mining Company" in 1870 with,a° capital of $400,000, under the presidency 
fifi " ' ^l 

of Maefarlane^. , - * ' 
With.the emergence of an important company m the Springhill coalfield* 

J i • 

* •. . * A 
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the state intensified the search for -coal in the area.- The Geological - , 

* * . l' * - . *~ • "' 
SQrvey of Canada became a major force in* Cumberland County, and tKe 

. - ' " » °] 

'artisaxJal1 geologists of the past were replaced withaemployees otf the 

state, professionals committed by their very calling to the discovery of 
' , » F r ' ' 

* - I 

new economic"resources. Even the geologists outside the orbit of the 

> Geological Survey,' ssuch, as H.Y. Hind* were a far cry., from the individual 

geologists of the 1840s / far more apt than their predecessors to be *• 

presidents of companies and enthusiast!-^ promoters o£ the resources they 
J , V * 

» . ' J 

discovered. „,In a sense, they were continuing the tradition oYf Gesner, 
' *. ' v .", • 

but without the hindrajice of a .monopoly or the financial insecurity of the 
• "• l '','' 

* . » - , " . \, 

adventurer. « ' ,, ' * - .' , 

" Throl&h the geological 'work it commissioned (at both the provincial 

and federal levels) the state intervened decisively to change the 

* Cumberland coalfields as objects of scientific knowledge. .The fitfst 

serious work on the0 quality of Springhill coal" was dqneu by Edward 

Hartley of the Survey in 18,69, Hartley drastically revised the earlier " 

.-verdict'of Dawson, and reported that the. quality of Springhill Goal put 
* *' * * " ' 
f * t i- *\ 

it in the same category as that Of1 Newcastle* His comments made excellent 

material for mining promotions^ Even more encouragingly, Hartley.-' X 
v' , ' . * 

expressed the view that the Springhill coal seams might be part of a 
"great Cumberland coal-field of Nova Scotia," a vast and unexplored-

>' i. >' 

67 ' -' ' ' * ' 
\ realm. - - The geological basis for all such claims was the absence of any 

i " V 

defined' southern boundary for either Jthe'."Springhill or Joggins coalfields: 
to this day their limits are not certain. It was the sort'of -'geological 

* 'M - * 
feature which was subject to many readings, and guaranteed that the 

• i '* " ; i . ' ' • vi 

" geologists of the Survey would return to Springhill -for further " 

} I * V 
investigations. , -
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The explorations which started̂  on 6 September 1870-were highly 

suggestive of the new constellation*of socio-economic forces which were 

reshaping the interior of the county. Scott Barlow, the Survey's 

geologist, was given direct assistance by engineers pushing the 

Intercolonial through the county, and by the Spring Hill Mining Company's, 

own John> Anderson. The interests of the state and of the company were 

thought to be one. Barlow proceeded with real tenacity. In 1871, according 

to the Survey's report,, "He measured in all about eighty miles of roads, 

rivers, streams and lines through the woods, and registered the strike, 

dip and mineral character of every rock exposure met with... ,Abdut one 

third x>£ the measurements were made in the woods under great difficulties, 
* tt ft v 

• ' - '* ' Cn 
in consequence of the unevenness of the ground, ana 4 thick growth of 

c I i 

underbrush, which, necessitated a great deal of chopping." Barlow 

traced the seams which outcropped in C.H.M. Black's area south of a 

f 
point at which they had seemed to be broken by a fault. He thus indicated 

that the coal measures of Springhill were even greater than the earlier • 

' 70 
reports had indicated. Further work established the existence of four 

.additional underlying seams to the south-west of the! Spring Hill Mining 

'Company's West Slope. Barlow noted the acute difficulties of exploration 

in,,Cumberland County: "As the structure of the field lis of a very 

complicated character, and important faults are, known to exist in it, 

further work is needed before <dt can be described with any degree of 

* , Xf / 
accuracy; this is chiefly in consequence of the few natural exposures, of 

* i -

the strata, most of which are only to be seen in the beds bf t&e rivers * 

71 ' ' 
and brooks during the dry season...,." One pictures Barlow trudging 

4* ' -
through the thick forests of the county, searching out streams, piecing 
together the puzzle which/would never quite be completed. How recalcitrant 



„-. «•* 

9 1 /• 

would Cumberland County prove to be for the geologists who wanted „to 

„ i,' understand these seams! ' , o 

, "' It wai as a consequence of the political change of 1867,that the „ ~ 
. \ „ - • ' » 

first thorough geological map was produced for Cumberland County,^ 

attempting to graspsthe coal seams-and their internal relations. -

/ " * Barlow continued his explorations until 1875. His notes Reveal the 
* ' . • * " / - v ' . 

misguided enthusiasm of'other prospectors, who .used drmlihg equipment 
72 ' > *, % __J - * < 

co ih a senseless fashion. Later R.W. Ells of the Survey was to expand „ , 
> ' 73 and Set down many of Barlow's discoveries. The Survey's role in 

* ' ' » - > ' . 

Cumberland, was indicative of the heavy demand for its services in the 
74 ' %> Maritime*Provinces as a whole. 

<% 
The provincial government was also roused.to' activity. John 

Rutherford, the province's first ".professional mine inspector,' wrote c y, 

* ° 75 
general descriptions of the ISfova, Scotia coalfields. The province, by % \ 

'' ' ' ' '* / 

reforming the Department of Mines, had provided a vantage point from * ,^ 

which an expert could guide mining activity, and Rutherfordrs Work On the / *• 

importance of .preserving mining records asV.guide to further exploration 

andodevelopment showed his serious commitment to an efficient.mining .~i <«76 , industryI* u ' The province was not leftvbehind by the Geological Survey. ' 
t. * „^S( » * . » 

in its respect for the geological expert. *•' - \ • 
*v « . . 

A third aspect of the exploration of the Cumberland coal measures 
" * 

was provided by salf-employed men who combmetj geological expertise with J 77 ' '•*--" avarice. Henry Youle Hind was the most prominent of these. Hind was 

an archetypical son of the Age of Improvement. W.L. Morton"capturea" him 

Veil when he" wrote, "Hind..*. had a flair he .could not control; hi always 

used, any geological evidence, lignite on the Souris, crystalline 

limestone on the Shield, albtertite,in Mew Brunswick, tti suggest economic 

/ 
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- •-» ' ' -

possibilities i\i an exciting V^y beyond the bounds -of scieiitxf ic 

•'78 'I 
} prudence,. .'.There was always gold in the hills he traversed," Hindis $ . -J 

•? • ^ f J* - ' .' * v 
.' most .famous book, 'Eighty Years' Progress of, British North America:' ' 
^0' • *- • 

Showing the-w^nderful development of its nafiural resources, *by' the 

unbounded energy and enterprise of its inhabitants; giving in historical ° * " 
I • i . \ t a » " 

form, >the vast improvements made in agriculture, commerce, and trade, 

modes of travel and" transportation^mining, and educational interests, ' 
»' ' ' . - \ "' • r" 

etc. etc., tells us everything we need to know abouthis outlook, /just ? 
«. * «•-

*7Q - c- ° r-

by its wildly^ enthusiastic title. Because of quarrels with other ' " 

geologists, who charged him with,plagiarism, Hind was unable to secure a . „, 
ft N ' 

position on the Geological Surw*y. .His work on Cumberland County *v» 

V, 

revealed him to beXa'n enthusiastic echo of other people's opinions, 
V° ' 

although justice Compells^us to note that he^eorrectly guessed that there 
• ' ' 80 was no"intrinsic geological^ connection between the two Cumberland areas. 

« . » > 
« * t> ? • •» 

Eor JHind Cumberland County represented'a vast ̂ and wonderful frontier. In 

his work on the county m 18,72 (prepared in "part for*'the provincial 

'government) Hind anticipated building villages across the county* all ' -
" 81 

along the line of the Sprmghill and Parrsboro Railway. (It is not 
, altogether adventitious that the railway was an important election issue 
° \ * i * 

„in the same year). , In a pamphlet about the cbunty a, year' later, H m d 

advocated the* use, of diamond drills to1overcome the-acute difficulties 

faced by Cumberland'prospectors, and"publicized the views of Hartley on 

^icularly enthused about the <c 

i 3 ' ' v - - ,-
. prospects of linking Cumberland coal and Londonderry iron—^npther of 

r , « 

many ideas.that link Hind with-Gesner. • But between Gesner ^nd Hind 

there was.a huge gap. • Gesner was unable to put his theories to the test 

' of enterprise; Hind "did so with abandon.' In 1872, he founded the 
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• '* • - . 

1 Mineral Exploration ^nd Mining Associatxon of Nova Scotia> which picked up 

licenses to search at a wide variety of.places (Little Forks, Black 

River, the Maccan River, Sprii\ghill/and East Brook) on the assumption " 
* ' 83 

that there* was such a thing as the" Black River coal basin. It was a 

bold idea,abut a mistaken one. Hind turned his formidable energies to 

mother,problems, although he invested in both the Spring Hill Mining -

-Company (to which he was connected through friendship to Charles Tupper 

and Sandford Fleming) and the Springhill .and Parrsboro Railway, Whosb, 84 Hind's affairs he discussed with John S,D. Thompson, a board member. 
'• * * .* 

scientific contribution to the creation of the* Springhill coalfield was a " 

small one*, but his talents as a-pamphleteer and promoter Were unquestionably 

important in arousing, a widespread enthusiasm for this new frontier.' * 

Division Ten was a well-designed part of the Intercolonial; > 
85 the Springhill branch line was far less imposing,- "On 6 December > * 

\ 1873 the first run of coal was brought from Springhill to Springhill 

Junction, the new terminus on the Intercolonial.' The splendidly 

\ » 

j^built railway was a gigantic favour to the men who had used their 
\' <• . " * 86 

pbliticaji, knowledge and experience to gain cpntrol of the coal. ' 

As we have seen, the railway exerted a force before its actual construction, 

by inciting'exploration \and speculation. The Spring Hill Mining 
\ - ' 

Company was authorized bjt its articles of incorporation "to make or 

construct a 'railway over and across any roads in the line of the 

projected railrOa'd and aver and across any railroads -or tramroads," 
i* 

revealing that as early as ̂ 8 70 the need for0a branch line was acknowledged 
87 

a by the state» The' company was organized*"in 1872, with the Honorable 
Alexander Macfarlahe as President. Of the capital of $400,000, $130,000 

was allotted as working, capital shares. Those and half the other '• 
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* 

shares were sold«,chiefly in Saint Johnlby E.N'. .Sharp, .a businessman 

^ / • 

vwHo often surfaces in later Cumberland mining speculations. . The new 

(y 

company's prospectus revealed the tremendous optimism o'f its early _, 

promoters. It advertised the attractions of Springhill with flamboyance: 

% : 

LEASES OF THREE SQUARE, MILES of the richest Coal 
Deposits in British America are held by the company, 

. * -good until ^926. " »' „ « * ' • „ - ^- * 
^ ^ v S^VEN SEAMS. OF. COAL — best on the ̂ Continent' yet known ^ \ 

ut X- '*? ranging in thickness from 13 feet 6 in, to 2*feet % *. 
each, nearly Forty-five feet thick in the aggregate, - * 

» c^and'outcrop extending three miles... • - . - " 
. - ONE HUNDRED MILLION TONS of' the bestiality workable^ 

Coal is- a moderate estimate of the qa&ntity — sufficient ̂  
-to last two "Centuries even though workea to an extent 
equal to the present rate Df all the -mines in Nova 

, o Scotia, * „ '' 
SITUATED HIGH ABOVE THE SEA LEVEL, and probably the ^ -

' * driest mine on the Continent..* - l) ' <\' ' 
A PERMANENT AND SAFE INVESTMENT — Probably Dividends 
60 to 100 per cent/ per annum, from 1st August next. -

, * The prospectus reveals the markets that the new company.wanted to 

reach were those of the United States, where the freight rates favoured 

S p r m g h i l l coal. Here was a % "AMPLE MARKET Jor 3*00,000 chaldrons 

V per annum at the Bay of Fundy and New England Ports, ana "100,000 

ns is 

i ' 88 -
the inland towns from Truro to Woodstock." With this promise of «* 

* i > t
 r 

. * ' a 

- unlimited expansion the- investing public in Saint.John (but not, / 

interestingly, Halifax) bought up the shares: when on 14 April 1873_ 

the Board of Directors was constructed, three Saint John men-were 
\ * - p 

placed on fcfoe board. In 18-78 the capital stock of the company was -t> 
' ' 89 

to be increased to about $650,000,, . " u „ 

Even the. confidential informants of R.G. Dun & CO, were, impressed 

with this' brash new company. The credit report noted that the quality 

of the coal was excellent and the quantity large, and detailed the 

improvements effected by* the company: "Short Branch RXail] REoadl - • • ' - • • • J 

l 
i •> ' „ , 

chaldrons /a year will be required by the Intercolonial Railway,* and 

y 



s 
95 

connects with Intercolonial R R & branch built by profits of mines 

so far. While a balance of some tthousandsj Cash was on hand when^ 

• ' * ' « - " ^ ~ ^ \ - . 

- St. John Parties took hold. & this made a\ great expense Intercolonial 

R R will take 30 to 40,000 tons a year, they pay now $3.80. per ton at 

Station. The Co. have excellent prospects & from the names of,parties 

interested in St. John, we„have every Gonfiden.ee thâ t their engagements 
•" M 9 0 will be met. To have invested initial profits in the construction 

A . , • 
of the branch line was an impressive declaration of faith by the 

initial investors in the ,future of Springhill. In 1873 the credit 

' * 

agency suggested a more difficult transition to Saint John control, 

"Mine is situated here Cspringhill3 but all busEmessJ is transacted 

in St. John, where the offices are located" and where the directors 
* , ' * 

reside. The quality of the *Coal has turned out equal to what was 

expected While the quantity is unlimited and facilities for disposing 

of ĵt good. So that the Co.-should have made money but owing to the 

faults of their late Secy, their affairs appear to have got' mixed and 

as a Consequence the Co. has suffered in reputation. Its stock has 

been sold at'115C%J but it id down to 86% being 4% below original 
" ' ' * . * +• 

selling price." -The difficulties of the company were to be reformed 
D ' -

-rby the brisk management of W.E. Vroom, of the shipbuilding firm Vroom . -

• & Arnold, who had been appointed secretary. According to the credit 
t " 

report, "He assures us there is notChingD wrong" with the finances of 

the Go. — although they' may have expended rather more upon the ppty 

fproperty-l than was intended and they feel -the want of money but there 

are so many first class men connected with it & such a hardworking 

» shrewd Director that tye are satisfied the Compv will soon regain any-
91 prestige it has lost." Subsequent reports suggest that this prediction 

1 

http://Gonfiden.ee
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was accurate, and that'the company was a profitable one. . * 
t, - . 

The mining boom m Springhill-provided ah attractive opportunity » ^ 
* s •' - ° *-f^ * rt ' ° * 

for other investors, while the'.mining company itself haiypfailt the 

branch line ,to the Intercolonial Railway, »the mine still had no easy 

connection with the Bay of Fundy.̂ , Despite »the dark suspicions of- the 

Liberals,'there is no„evidence that'-Charles Tupper was ever able. fc> 

transform his land "holdings at Maccan into a profitable cbal„ terminus 
92 

Before completion of the Intercolonial m 1876 the shipping pp,int of * 

93 the mine was Dorchester, "New-sBrunswiek. ' Theological alternative . ̂  . 

was to build a line south from Sprmghill to Parrsboro, connecting*the " €> 
* • 

mine with thfe Bay of Fundy at*a*point much closer to its major^markets. 

The Springhill" and- Parrsboro Coal and Railway Company was incorporated """"-— 
' , ' „ 1n 

in 1872. Therinitial incorporators were .primarily Halifax-ba'sed; * 

the first president, John T. Wylde, was secretary of the Board of 

Directors of the Starr Manufacturing-Company, a Halifax "skate company 

which was also concerned with producing such heavy industrial gpods 
* ' v « . . 

as ship and railroad spikes, bolts and nuts, scabbord joints for Vails,-

railway tracks, iron roofing, and coal and mineral bars. The most - * 

visible of the Saint,John promoters, E.N. Sharp, was a stockbroker,who had 
c ' 

a boundless enthusiasm for Cumberland mining and railway promotions» 
- ./ • ( , . • 

T"he railway's future lay with James Domville, controller of the ' • 
>
 n a. -

Maritime Bank, the Coldbrook Rolling Mills,, and a host of other industrial 

ventures. As with the mining company, the«1nitial role of Halifaxifi^n ' 

was soon eclipsed by Saint John men: once again the metropolis of the 
» 

Bay,of Fundy claimed its hinterland. Even more strikingly than in-* the l „ 
case of the mining company, the new railway company revealed the new 

,?> , ' • 

industrial forces present and active in the region. The company 

a K 

V 

. " * 

r 

•V' * 
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was also another indication of the more active role of the state., 

The provincial government -granted generous terms to the railway, 

- 97 

including grants of crown lands throughout the*county. » „ 

Thus one, can say of, the Springhill. and Parrsboro Coal and Railway 

Company what one has said of so many other phenomena of the period 

1865-1873: " it 'reveals a new" balance of class forces, a new dynamism 
- o- „ _ 

""of" the state, a new configuration of capital. Promoters of other 

branch lines worried that .the enormous expense of•the Intercolonial 

" (-magnified, naturally by the vesy political nature of- the road) , 
<? ,. O -o' 

would deter capitalists from talcing up the challenge of building less 
' no * - **~'" 

pretentious line.s to," serve purely local needs. This fear seems to 
*J J - a ' 

- ' \ 
flfave been misguided. Although-the Intercolonial" was in its' bas^e 

*_ *->\ _ ^ „ 

conception a milita%y"and "not. a commercial railway, and consequently 
/ - • <* - * 

traversed mile after mile of barren countryside far removed from potential 

American invaders and lucrative markets alike, the detailed study of 

how its route was chosen reveals the determination of local capitalists/ 
n ( 

that the railroad serve an economic purpose. We have a great many * < 

. words on the political force of the railway, including some patronizing 

discussions of the railway's.mission of removing Maritime particularism 

(strMgely fflHs discussion never focusses on the problem of widening 

the horizons of Canadians), but"we are only starting to reclaim the i 

complex history*(fi*sthe° railway as a road to resources and a significant 
' 9 9 T. 

f industrial foree. The history ofi the ,parly development of the Springhill 
» 

coalfield is a striking illustration pf, the industrial transition the 

railway made possible. „ That .the transition was.neither sudden nor 

complete«will be documented M the following discussion — but a 

definite transition'had occurred, a transition involving new modes of ° ' * • ' \ , , ,. & 
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transportation*, new roles for scientists and the state, new men of 

-*" ' 

capital. " , 

.'•« J.,W„ Dawson remarked in his great work, Acadian Geology, that'the 

work of the Geological^Survey of Canada was the one concrete benefit 
P . ]0{) * 

the 'Maritimes had derived from -Confederation. He probably exaggerated 
* * • 

the practical benefits of the Survey Is .work,, which furthered sscience 

>*' more^than it generated profits; But he-also was*forgetting Springhill, 

a coalfield he always tended to minimize. Springhill was a monument 

to the Intercolonial and to Confederation itself: without them it would 

not have emerged. Only by driving the railway through the interior "" 

could the deposit have been, exploited. Springhill's very emergence 

as a" permanent, major coalfield was a sign of the new order. Mercantile 

capitalism had created <a small, insecure coalfield hugging' the coa§t, 

.Industrial capitalism created a potentially missive.coalfield in- the 

interior,; dependent for its"life upon a huge investment m a transportation 

system and upon the political will of a political group.- It was a material 

embo'diment of the new society the Tories wanted to build and control. 

Oh 3 October, 1873, a large number of eminent men from Saint John , 

and Halifax made their way to Springhill. After travelling to • Springhill 

Junction* *they boarded a specially-constructed train "to carry them 

over four miles of new track to Springhill. "Arriving on the ground, 

we discovered quite an array of miners and denizens assembled on one * 

of the large coal platforms, which were decorated with flags, who 

received us with a salute of. two guns," noted one correspondent. c 

"They repeated the salute after iriterVals for loading, and 1 dare 

say the owners of those guns must have wasted half a pound of powder, 

at the least calculation, in doing us honor." Lieutenant-Governor 

\» 
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Archibald drove the last spike into the railway connecting,,Springhill " "•' 

I with the Intercolonial Railway, Then he turned the first sod for-the 

new railway from Sprmghill to Parrsboro^ \ .The correspondent thought 
ft * ' * - * t 

the scenery rather bleak. ("There is a sad lack of 'Autumn tints,' ' ' , 
't, • & ' ' •* . 

) ' • , - • 

rI„.am sorry to say...Stumps abqund... ) but he was more impressed with > " 

the signs of change. Here in the middle of the wilderness was the 

nucleus of a little village. "There are Steam works> Sheds,"and platforms, 

and buildings of all kinds, which indicate the industry, energy and -

push of fthe Company," The visitors descended the new mine and were -

impressed with the thick seam of excellent coal.^ There*were'the standard 

Victorian speeches hailing the day as a momentous one for Cumberland 

t 
County, eight rounds of. toasts,-and a sumptuous dinner. ..As the »0 
dignitaries went home, fortified on their long journey by the ample • 

J ' 4* " ""' 

•< * /'reserves" stowed away on> the train, they might well have congratulated ̂  

J themselves oa. their own political, contribution to the event. For once *-

the rhetoric *was not an exaggerated response to the occasion. By 
' i - \ t 

U a 

1873 a complex series of events had 'indeed transformed the wilderness 

of the interior and irreversibly-changed the political economy of the 

^ r County.
161. " . . - . * * ' , ' # > ' ' 

2, The -Impact of the Railways < , * ' ' 

The railway transformed Cumberland County. P.S. Hamilton, in 
. ' . ' - i) 

his manuscript County history, considered that the railway had done 
102 

even.'rabre for Cumberland than coal." SinCe the railway crossed the 

County from one end to the other — some sixty miles in all -- its '^ 

* impact was more profound there than in any other part of Nova 'Scotia. „ . 

In the early nineteenth century Cumberland had been a backwater, 

with the lowest population of any county in Nova Scotia; even a substantial 

\ - " ' -
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103 • immigration in^mid-ideritury had not Changed its pre-industrial character; 

Now with the: completion of the Intercolonial the County was firmly . 

'V"?,, wedded "to anecorfpmy o'f coal, railways^and manufacturing. Both coal 

/ , ' mining and manufacturing ̂ tere captives'of the railway, which consumed 

• v - great quantities of coal and absorbed the Railway cars produced in , 

., 1 » < 
•> .<• Amherst. From 1876, Cumberland County's most important' Industrie's 

^were, linked to the great railway which ran through its heart. "- *• " 
i' s V i '

 f ' , v ' <s 

t> J'M One aspect "of the transformation % t 1865-1873 was the launching 
of branch lines, which promised to eXtend*to the county as a whole the 

•i, , ' *• ' . . . . . 

benefits of the railway »* The branch line to Springhill, while it lacked 

the grand solidity of the Intercolonial, was fully functional by,1873. 

It was financed out of the profits of the mine, and its construction, 

posed only minor problems. It proved far more difficult to- build 

branch lines to other parts of the county. 

Connecting the Sprmghill coalfield With the Bay of Fundy"was the 

most obvious task of the 1870s. A It was taken up by the Springhill ' -

and Parrsbbro Coal and' Railway Company, controlled by <$aint John ' . / ' 

interests. This line depended upon the provincial government for a 

free survey and a subsidy of $5,000 a mile — a total of $134,650 

for 26.93 miles Of railway.* This support did not turn-out to be 

adequate. For one thing, the great boom in the southern part of the' 

county so confidently predicted by Hind (one of the railway's prominent 

supporters) did not materialize. Furthermore, the government had conceded 

the company crown lands spread throughout the county instead of concentrated 

along the proposed line of* track; many of the properties, according 

to the company, were virtually worthless. ,The Liberals Had promised 
» r± * 

» ft 

the line in the heat of ap election campaign; it seemed that they had 
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failed to give it adequate financial support. The federal subsidy of 

* ' 106 * 
$39,850 was insufficient*to make up the deficit. By January 1876 

«« •> ' a » 

the contractors, Schreiber and Burpee, had Spent $94,255, and by July 

107 ' 
1877 the'*company had used up the last of, theT.proVincial subsidy. 

Thevrailway was virtually bankrupt. - - » 

What had gone wrong? The records deny us a definitive.answer, 
* * » ? 

but the likeliest reason was the grave crisis of the Maritime economy 

in the 1870s. 0E.N. Sharp had sold the stock of the company in the booming 

climate of the early 1870s; the subsequent years of the 1870s were a 

time of acute econo.mic distress. The government's support had been «•-

inadequate. Perhaps underlying these factors was the inability of the 

trading economy of the Bay of Fundy to sustain a heavy investment of 

this type. The railway, which revealed that the longstanding north/ 

South axis was still a consideration ih the new era, also showed that 

it was less potent than the lines "of force running east and west. 

The railway symbolized the weakness of the regional economy. 

Its growing dependence upon James Domvllle and the Maritime Bank revealed . 

the acute/difficulties of the company. According to» an agreement with 

"Domville in 1877, the railway"company agreed to issue first mortgage 

bonds of £200 cash amounting to £123,200, secured by a first mortgage , . 

or deed of trust from the company on all its property, including the 

crown lands given by the provincial government." The railway was bound 

to buy from the Coldbrook mills (controlled by Domville) all its rails, 

consisting of' 2,600 tons of "old iron rails from stock at Moosepat'h in 

' 108 
Saint John County. The Coldbrook company would soon be owed $72,7-94.78, 

The railway was swept -up into the exciting world of thê  Maritime 

Bank, which even at the time of the agreement in 1877 was in a profound ' 
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crises. The(Maritime Bank was.the sort of institution which wins the 
r, * Op * J a V 

praise of critics of the Canadian banking system: ifr was audacious,c 

deeply involved with industrialization, and locally-controlled. " 

Unfortunately, by 1877, it was also virtually penniless1. The Monetary 
a - i - 5 - . ^ ' ' 

Times, which 6.̂ joyed cit'Mg/the^ record of the Bank as a cautionary tale 
for the.Canadian financial community, exclaimed in 1880: 

"L'audace, 1'audacfe, toujours llaudace,,f wf$ 
, recommended, in different circumstances, by a f c -

; brilliant Frenchman as .one condition of success, ' 
The gentleman we have named LDom^illell has, assuredly, *• 

' illustrated what may be done byaudacity, for he - -
. ' showed abundance pf that, quality. In "his various ' 
' roles- of merchant9> manufacturer, politician, "banker, 
he played for.'high stakes, and played highest when 
.the capital he played with Was not his"own. . "Brilliancy 
itt finance" is however often an euphemism for 

«*• unscrupulous boldnes& and lavish extravagance. *-> . 
And if "'brilliancy"-has been displayed in this 

•> case, it has come t«j,a sorry ending, 
* \' >' " ' 

Here „was .the stiff-lipped rectitude'for which the -Times was deservedly 

• ' ' " * .'- -
famous, but" in this instance thete was ample,justification for this *' 

" tone. The details published in the Times revealed a bank dominated 
rj , -

by one man. In the profit and loss account, there was an amount of v 

$404,002 at debit, the liability of. James Domville to the Bank." . . 

Domville had .borrowed money from his" own„bank for his enterprises without 

having anything more to go on than his name or that of an associate 

or partner. The bank had gambled everything on his mills and railways. 

Prominent among the unrealizable securities on hand belonging to or - - , 

held by the Bank, were (1)A lien upon the entire rolling stock of the 

Springhill and Parrsboro Coal and Railway Company ($31,818.24); (2)186 

.bonds of the Springhill and Parrsborb Coal and Railway Company,' at £200 

each (£37,200 sterling with interest from 1 July 1878); and (3)a 

confession of .Judgement by the Spritnghill and Parrsboro Coal and 
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Railway Company for "$7,537.10, together with an engine and boiler at 

the works costing $2,500. Other such assets were one-sixth interest 

in a Pictou mine and" 290 first mortgage bonds *of the Coldbrook Rolling ' . 
Mills. - There was little surprise when this* "wild-cat!1 bank finally 

' ,, \ no l ' • "' ' * ' '. collapsed.. * -

•' * ' ' • ' ' 

„ t The Springhill and Parrsboro Coal and Railway Company was*under-
i ' *. - - . ' 

financed. The Saint John interests controlling the company either 
would not or could not provide an adequate financial base for it. « , , 

/ . ''' " ' ' *' - • *' ' - '' '-''. ' ' 

When the line Was finally completed in 1877, .the provincial engineer 

wrote somewhat critically*that""Although the gradients and curvature . • 
' >< * 
- .- "~ ' * 

ate somewhat heavier'or greater than they ought,, owing to the line 
"being "so easy to construct, yet i*t,may be said, the grades ate in 

V > r b 

favour of the traffic, as they descend towards the seaport." The drop^ 

was no less than,450 feet from Springhill to the coal depot. Because • 
„ . , .- I, ' 

of the company's poor financial, condition, the line was not pushed 
'* • , • ' Y • V.. ' • 
through to a site near Parrsboro more favourably situated than the town 

itself for a heavy schooner trade. The old rails were cast-offs 

f rom., the Intercolonial Railway, and had been laid in such a, way "that . „ 

the line,provided a very jolting.ride. In 1879*the provincial J - , 

engineer recommended that the company limit the spee# of passenger* 
- ' «H2 ' ' , * 

trains to 12 miles per hour, given the quality of the .line. 
* 

The best description of the line —'* which deserves a place 'in any 

anthology of railway speculations -in Canada — was^penhed by the provincial 

engineer in 1883. „ ' /'-",, 
The.track of this road, which at its best was only 

second-hand or composed of old or disused rails from 
another line, is now completely played out. , , 

The ballast consists of patches of that material, 
<• < here arid there. ' '. '' "* 
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w»* ,. t 
The surface of "raijs i's up and down almost* 

alternatingly so on every second- or third rail. 
The alignment of the track is in as bad condition 

as the surfacing. , 
Miles of the fencing are completely gone, a 

great deal of it being wanting in. farming districts. 
The rolling stock is about Ifen keeping with the-

state of the railway.113 r " ' 

Creatine financing had done its work. • After six years of operation 

the line was, almost ruined, even though it turned a profit. * It is t 

saf(e to assume that whatever profits were generated did not .return to T 

the fixed capital of the railway* - , ' 
t - ' 

It was, furely, a symbol- of the decline of Saint John^-The" 

t Bay of Fundy and its metropolis could grasp the coalfield of Springhill. 

only weakly. The underlying .structure of Saint John's weakness has 

been examined by T.#. Acheson, who suggests that the city's great * ? 

merchants, by delaying for two critical decades the diversification of 

the economy, contributed to the retardation of Saint John's industrial 

base. ' , The case of the Springhill and Parrsboro Coal and Railway 
-* t T « n M t 

Company could be read as a. local manifestation of this more general • <c V 

problem. It seems to suggest the underlying weakness of local capital -

when confronted with the need <to finance large, permanent enterprises. 

The line was taken over in 1882 by Montreal interests, organized * 

in the Cumberland Railway and Goal' Company (supported by the Bank of 

Montreal), The change was immediate. The line was extended to White 
t * 

Hall Creek and better whdrv'efi-were provided: in 1887 the railway terminated 
in an all-Season shipping port.' The line itself was•>completely 

' 115 ' 
1 renovated and the rolling stock replaced. The new company boasted 

that Its first-class car for passenger traffic was better than virtually ' 
r , * » ' 

•4 -j y* ' , « 

any car on the Intercolonial., From 1884 the Springhill'and Parrsboro line. 

* 
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swas an organic, part - of the same company "which operated the mines: 
, " * a * * 

' * - " , 7 ' " , " ( " 

• it -was always a positive element, contributing income from passenger 
'" - " " 117 ' ' 

traffic and-other commodities'as well" as transporting c'oal. "• ! ^ t • 
* ' - .f / . • 

• • «. The success'of Montreal • places the failure "of Saint John an ̂ sharper " * 
, e > t s * 

relief. The railway" from 1876 to 1882^did-npt languish, because it" 

mad© no economic sense; it languished^becau'sfe»it was not adequately; 

sustained by the owning company. , The "Montreal, company saved the r 

railway from decrepitude.. 
- . ft 

The impact of this railway upon Sprinjghill was^ dramatic. -It allowed *' 
» the development of the -traditional markets* of New Brunswick and the 

* - t , ' 

United'States. The coalfield cpuld look for markets in the east, the , 
- « ° i, * 

' Vest and the south.' From being the most Isolated and unknown coalfield 

„" Springhill became the mo&t central, with distinctive locatlonal advantages 
'„ * * • » ' '-

in the- Bay pt Fundy, New Brunswick and even Halifax.markets, .'Ironidally, 

*» »* a ' ' . . 

although the,cqalfield was the embodiment of the, new national forces 

' « * . ' ' A" *-

transforming the region, the net effect of the railway revolution was 

to allow the coalfield to diversify its markets and achieve a partial . 

independence from the east/west axis. The coalfield was thus enabled 

to,express it&elf within a number of structures. ' • 
, r , o 

One. may see the true impact of railwaysiby considering the far 

different history of the Joggins coalfield^ The little coal-mining 

communities of* the western coalfield (were in \ tax different position 

than that of Springhill, Springhill was born because of the railway; 
* u * $ 

l . * 1, 13 . 
* • . , 

Joggins, River Hebert and Maccan were'born because of the sea. Without 

a - railway .connection (except at Maccan) they remained trapped within 

the world of saill ,As early as 1873 plans had been made for.the coming 
r - * ' - 4 

of a railway• < The formation"of the Minudie Mining "and Transportation 
* • , 

i , 
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Company in that year w^s an indication'that the Seaman"interests-wanted 

„ to build a railway. •»- Gilbert Seaman was, later to, recall that , • 
,. : o 7 °r , 1 
Some twenty years since or at a" time when the late Hon -Wm Annand 

0 

was Premier" of Nova Scotia ̂ — lir.' John Barnes — then bf River Hebert 
' . I ' - I . - •/ ' . 

"and'myself had., various talks of*& Railway from the Intercolonial to ri* 

a point op the "Bay of^Fundy*Shore. So as to open upo the Coal Interests 
11 ft * $ -.v 

' bf the Section." The provincial government sent" out a suryeyor, but 

under the "direction of'R.B..Barnhlll p£/t)ie Joggins Coal Mining Association, 

, he marked out a route which" managed to connect -the Joggins mine with 
J < ' * 

the Intercolonial at Athol, but«neatly excluded su.1 ..the ojrher mines *„ 

of the" Joggins coalfield. After Barnhill explained to Seaman that he 

wanted to exclude potential competitors, Seaman understandably cbncluded 
that if the"Jpg'g'ins .company wanted its own railroad, it could build 

"' . 119 ' ' " 

it at its own expense. There the matter" rested.-* 0 *•< 

j Without a- railway connection the mines of the Joggins coalfieldo 

were ,un'able to compete with Springhill, in the Bay of Fundy or elsewhere. 

The dependence of the coalfield upon the Bay of Fundy placed it at a 

competitive .disadvantage with Springhill, which had access to <a better 

port and alternative"markets. Without regular markets production could 

not attain*much'efficiency. As the mutes inspector temarked in 1876, 
t * 

"The irregularity of the trade greatly Interferes with the economical 
Q „ * 

' - 120 ' 
'working of the seam..,." , In 1878 the same lesson was drawn; the 

\ . . * ' -
advantages ol technical Innovations' in mining Were swept away "by I the 
irregularity of the demand and the reduction,of thestrade mfconsequence 
» - ' ' . ' * ' ' 

of the low freights bringing other coals in closer- competition, in the 
121 "• "c" ' ^ 

St. John market.'' The failure-of the'railway scheme in the 1870s 
c 

revealed how such a stagnant economy could be perpetuated by the 

\. - V 

* 

o 

.» -

*& 



*' . ' V 

< > * ,. . * 107 
, »» ' 

t * ' 

Kerf B ,, 

very divisiveness it encouraged. It was a coalfield waiting anxiously ' 
'. o ' ' * 

for a breakthrough. As a leading figure in the Joggins company noted 

in 1888; "We have been working "at a heavy loss, for a number of year's 

and merely keeping the mine open in expectation of C a3 Railway being -»-

Completed." So\well known was the plight of the Joggins coalfield, 

that the Trades' Journal even editorialized on the need for a rail 

connection: . 
, If a railway is needed in any part of Nova SeotiaT certain u *° 
to be a.benefit not only to the particular-locality 

' through which it would pass, but also to the province 
at large; then certainly the proposed Railway from 
Maccan Station to the Joggins Mines is that Railway . 
and should be pushed ahead as expeditiously Las possiblej .... 
There are coal seams all along the proposed route, which 
cannot be profitably opened until there Is some cheaper 
and more certain way of bringing the coal to market. 
For the want of a Railway the mines already in operation , 
*are greatly restricted in their output. There are 
many hundred men now; idle in the winter time, who would 
get4employment during that season were the Railway in existende; 
While the development of other mines, which would follow 
the construction of the Railway, would.give employment 
to thousands more. 123 

)nly the railway^ this analysis suggested, would transform the stagnant 

area into a permanent, thriving coalfield, sustaining a large population'. 

The vision was pursued In the 1880s by Gilbert Seaman. Seaman, 

a.n ardent Liberal, pointedly asked Sir Charles Tupper what he had ,done „ . 
i 

for Cumberland which would stand comparison with A.J. Smith's services 

for Dorchester — a reference to the 'Itorchester Diversion' which,' 

like the Grecian Bend, took the Intercolonial on a detour for political 
* * 124 « 

reasons^ Surprisingly," Tupper ̂ obliged Seaman by promising to aid 

his railway scheme, and sent'an engineer to survey a route from Maccan 

to the Joggins. Tupper was both temperamentally in favour of railways 

mad probably enthusiastic about embarassing the provincial Liberals. 
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With this promise of support, Seaman called mass meetings, well attended 

by local "residents and men from Amherst, Saint John and •Sackville. 

In 1883, however, the momentum Was lessened by*Tupper's suggestion 

that Seaman entrust his cause to,the builders of the Short Line Railway 

*"' * . . . 
" 125 ' • 

to Pugwash. Seaman then turned his attentions to the provincial 

goverhment. 

Selling branch lines for Cumberland was a difficult ̂ proposition* 

in Halifax. Cumberland County enjoyed more railway mileage, than any 

. other, and was resented by assemblymen from Cape Breton. The 

.Liberal government was caught between its very real political need 

- tp win support in Cumberland County and the strong opposition to'" 

further railway expenditures in Cumberland from an inadequate provincial 

treasury. The Conservatives enjoyed pointing at the many branch lines 

the Liberals turned down with the excuse, "We have no money for you; 
127 

look to the Dominion government*" The government prevaricated and 
* » * - * . 

sought expedients. One1 interesting*measure, which revealed, the new 

approach to the royalties as a development tool, was the exemption 

..given the Minudie and .Joggins mines from royalty payments, provided 

* 128 ' * 
they were applied to the railway. Finally, however, the province.. 

* * \ * 
was Obliged to offer a subsidy. • But this hardly settled the question, 
because there promptly arose a bitter conflict with the* railway company 

129 
, over payment of the subsidy before the line was Completed. _ The 

* . . - • 

arguments over this one twelve-mile branch line consumed the energies 

of the leading Liberals. As W.S. Fielding, the premierj explained to 

W. T. Pipes: "We are-under contract with the Joggins 'Company, and are 

bound to give them.in a liberal spirit whatever they are justly 

entitled to under their contract. If "the Company have finished the 

\ 

« 
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roa'd, they are entitled to> the full amount of their subsidy. If they 
o 

u " 130 " 

have not finished the road, they are not so entitled." Tempers 

were wearing, thin. There were hatsh words'when the government attempted 

to change the terms of the subsidy by leaving out "the last mile which < n 
.* - . ' '' * '~' 

provided the crucial- link'with the coal mine. The company charged 
» ". * -. 

• ' 131 that the contract had .been violated. •Local residents were up in 
arms over damages to their properties", many of which were bisected 
by the railway. The interests of farmers were placed-in apposition > 

132 with the railway and.the mining companies. On top of everything else, 

,- the federal government provided a subsidy of $37,500, a bit better than 

133 the provincial subsidy of $32,500. So politically charged had the 

' railway issue become that when it was finally ready to be opened in 

• .1887, there were two ceremonies: one for Tupper (in November 1887) 

and one for Fielding (September ,1888). It was an appropriate conclusion 

for a highly political story. -
» ' . * • „ 

The building of the' branch line from Maccan to Joggins had a dramatic 

impact on'the Joggins coalfield. The extension of the railway to Joggins 

transformed the'Joggins coalfield no less dramatically than the Springhill 

area had been changed 15 years earlier. After the line was opened for 

coal traffic in January, 1889,"the little mines of the area reopened 

and expanded. The Joggins Railway°made it possible for"them to enter 

the national economy. The railway itself sought to change its name y 

to the-"Joggins Coal and Railway Company," in order, (it explicitly said) 

• "to allow it to absorb„the various coal properties along the line." -

In this way it would revolutionize a business 'Jthat hais hitherto 

proved most disastrous." That even in this most backward of the 
a * 

major provincial coalfields, the area most attached to the old economy, 
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ies avail the railway .had so transformed the strategies available to coal 
" ' * ' ° „ ' • •> ' " ^ 

apanies and railways, showed the profoundly new character of the coal 

industry once' it entered its industrial phase. 
^ 

There were four mother branch lines which deserve mention, although 

they were by no' means as critical as the three we have already discussed. 
° • „ 

The idea of linking, Springhill tb the -Gulf of St." Lawrence (and?thus 

to Montreal by the St. Lawrence River) Was popular as„early as 1872. 

, The grades were daunting, but the rewards were potentially great. 

In a sense, the i.dea conformed to Amos Purdy's old conception of the 
'• t " J 135 

Intercolonial as an aid to the farmer and to rural industries-. 
The Springhill-Pugwash or Springhill-Qxford route was^ a favourite theme 

of.politicians. E.N. Sharp, the moving spirit of so many nineteenth
's , 

century promotions, wrote candidly tO*P.C. Hill, the premier; "If ever 

there was a chance of securing the County L for the LiberalsJ you have 

it now, for the sake of these Railway grants they "have agreed to forget 

136 * * the old and to establish new party lines'*" The scheme was taken 

up enthusiastically by R.G. Leckie, a»Conservative and general manager' 

of the Cumberland Railway and Coal Company. Again the proposition was 
A , 

weighed on political scales by Fielding,. Responding to a Liberal 
' , '*-

supporter who feared that suppbrting the railway would help the 

Conservative cause, Fielding "wrote, '"As a matter of fact I am disposed 

to think the influence of that subsidy will be the other way. Leckie 

is the one coal manager in Nova Scotia who has had the courage to say 

that he wants free trade with the States therefore he is not in a 

position to assail the Liberal policy and rally his workmen against us." 

The railway received'its subsidy, was built, and immediately condemned 
i ' 1 o g 

by the provincial engineer, A second branch line was that built 
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by Gilbert - Seaman to Minudie -̂ rom River Hebert. It was used to load 

coal sdhooners, and transport .lumber: it was really a last attempt to 
» ' 

reactivate Minudie and the traditional trade it had once possessed. ' 

139 
It accomplished none of the great things Seaman had envisioned,. 

A third branch line connected Athol"and the Fenwiek Mines during the 

First World War; a fourth brought the Joggins Railway into contact 

with the Maple Leaf mining area »in River. Hebert." These branch lines 

filled in the interstices of the Joggins coalfield without significantly 

changing"its structure. t , , 

As.Figures,One and Two reveal, the railway system in the 1920s 

bore little tesembiLance to the'1870s. Step by step the railways»entered 

evesry corner of the coalfields; their development went hand'-in-hand 

with''that of the coal industry. 

" The railway system affected more than the transportation of 

coal°to the market. It changed the nature of the market by imposing 

its ''own demand for coaJL, and it also «changed the character of production. 
a " o " 

* (J 

„ A total ofi 2,307,657 long tons of coal (28% of the county's 
% 

total production) was consumed by the Intercolonial Railway in the period 

1877-19,00. Table One presents the sale of coal to*the Intercolonial 

' "' v 
Railway by coal mining area. -

*A 

s » $<* * J*. 
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Table One. Coal Sales to the Intercolonial Railway, 1877-1900* 

* > Percentage of County 
to -the ICR ICR Sales 

175? 

0% 

' ' -2% 

** 7 . 81% 

Coal Area 

Joggins • 

fiiver Hebert West 

River Hebert East 

Maccan , -* 

Chlgnecto 

Sprmghill 

Salt Springs " 

^ ' . . .* 

TOTAL - ""* * 

. Long Tons So.' 

, 399,242 

2,267. 

0 

166 

41;596 

1,864,366 

,20-
"" 

T. 2,307,657 

J 
* Excluding 1886 

100% 

Joggins, Chignecto and Springhill had a large -role in supplying the * 

Intercolonial, In fact, the aggregate statistics understate the case. 

A colliery such.as Chignecto,'for example, depended utterly on the 

Intercolonial, which accounted for ,37% of its production between 1882 

• and 1889.'-When1"the Intercolonial turned against Chlgnecto Coal, the 

enterprise quickly declined. Moreover, the Intercolonial was not the 

only ffl&jor railway interested in Cumberland coal* QIn 1885 Soringhill 

won a large contract^with the "Grand Trunk Railway, over the bids' of 

all other provincial collieries. It.did so again in 1&91, °for an 

' 140 - " 
amount of 65,000 tons. ? The aim of Springhill was not only to 

-" e r l . 
» P , * * . \ ». J 

capture the Grand"Trunk as a steady .consumer,.but the line of manufactories^ 

extending along its repute, rfAs the Colliery Guardian of London noted! 

The aim of the Springhill owners ,is to'get.up into 
Canada via Portland, Maine. The Grand Trunk railway, * 

- > Canada," upon which £43,,OO0iQO0 hasl been expended 
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J* 

has its terminus at Portland, and all up the 
i 300 miles of their system to Montreal there are* 

"great and important points of manufacturing consumption. ' . 
Hpon these the mine owners of the head of the Bay of . 
Fundy have fastened envious eyes and the Grand Trunk too 
are exceedingly anxious tp^have coal admitted 
-into Portland for distribution along their'system.... 

The same article proceeded to?, note the particular advantages of 

Springhill in this competition for the custom of the railways: "The , 

) great system of the. Intercolonial railway of Canada runs right past , '̂  

their door, so to speak, and as Cape "Breton, coal appears to give " 

less satisfaction than the firmer and cleaner cioal of Cumberland, « , 
« . ta "I / 1 e, 

K Springhill gets a great deal of the business." „ 

Initially the advantages all lay with springhill. Its coal was 
* .* * , * ^ 

excellently suited to railway tise, and its location,* was the best of 

any major colliery. In J.880, for example, the Intercolonial required 

a> 88,000 tons from the mines of Nova Scotia; Springhill ""supplied 67,799 
t J -J "TV 

142 * 
of them. In 1884 the railway contracts (60,000 tons ,£or the Grand 

"Trunk, 68,405 tons for the* Intercolonial;) accounted''for 55%* of'total 
143 ' ' ' ' ' ' . 

production. Sprmghill had a guaranteed market,- and it prospered 

accordingly. " . * , 

This situation changed in the later 1880s. In 1885 a price war 

developed between Springhill and the Pictou collieries, which" Springhill' 

'" , ("underbidding Pictou's Vale.Colliery by ,62c per long ton), naturally wpn. 

The strugglerbecame so intense that the managing director of the 

Cumberland Railway and Coal Company appealed to his mert^o assist his -

company in the fight against Pictou, The trade union was alarmed by 

^ the proposal, as suggested by this editorial in its organ: 
If there is- undue competition between the Cumberland 

• and the Pictou mine owners, the consequences must be" 
a cheapening of prices', and lessened prices for -the 
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product means a less wage for the real producers* 
the workmen,,..If the mine operators of the two counties 
wish to quibble and cheat, and fight in.^rder to draw 
trade the one from the other, let them do it on their 

r hpok,°ahd on their own responsibility. 144" 

In7 the end, the coal companies looked not to their workmen for support, 

ut to each other. Gradually the railway brought the companies together. 

After 1886 the larger companies colluded in bidding for Intercolonial 
•Or ' ' < * 

contracts. In 1886, the Cumberland Railway and Coal Company, the Intercolonial 

Coal CdS^any, and the Acadia Coal Company were all awarded contracts 

by the railway for coal at $1.25 per ton. -By 1889 this rigged price 

had risen to $2.20, The Phehix Coal Company of Joggins had by that 

time joined the combination. The railwav was aware of the situation 

and anxious to take corrective measures, Collingwood Sehreiber, 

the Intercolonial's chief engineer and getieral manager, argued that r 

every attempt should be made to thwart the companies in their flight 

from competition: ' , , 
•K * ' 

If contracts ajee»to be awarded only to thoseo min'es 
in the Combination,'it is very possible that at a 

« , .future time., ,when those not in the Combine are frozen , 
out, the fuel accounts of the railway may be largely " '• 
increased by a further rise in t;he price. It will be 

, observed that in 1885, before the combine was formed, , 
the price of coal from the Pictou mines was $1.85 
and that from the Spring Hill mines0$1.23, whereas, in 
1889,* the combine price is $2,20. My firm conviction 
.is that we can, by awarding contracts to companies 

t , outside, the eombme," "prolong the time of their independence 
to some extent1, and thus extend the time' durmg which 0 ^ ̂ £> 

„ we may have the benefit of competition. ,145 '" - * 

It made perfect sense, it was in the public interest, Cobden and 

"Bright themselves would have thought it the widest and most liberal " 

'* * ' 

course. But it was politically impossiblja?̂ tO put this proposal into 

practice, *" „ * , " 

. . In 1889 the impossibility of Schre'iber's ' idea of encouraging 

• \ 
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fully competitive bidding was convincingly demonstrated. In that 

year the Intercolonial received tenders from the Cumberland Railway 

and Coal Company (92,000 tons), the Intercolonial Mining Company 

<23,000 tons), the Phenix Coal Company of Joggins (23,000 tons) and 
* * 

the* ACadia Coal Company (46,000 tons). All of these bids tyere for t ' 

" a price of A$2".20 per ton. However, four other bids were submitted. 

Two of these were too high and out of the running, but the other two 

were lower than the prices of the combine. One of-these was a complex-. 

three-t.iered price from the Black Diamond Coal Company in Westville, * * 

and £he other was from the Cumberland Goal Mining Company pf Maccan. 

If the railway took the maximum amount "of coal from the Black Diamond, 
t » 

It would pay only $1.90 per tpn (a, significant saving compared w,,ith * » 

the combine's pr,ice) and if it took 10,.000 tons from the Maccan mine 

J 
(at $2.10 a ton) it would save even,more. One hardly had to*consult 
the texts of Manchester to know which way the rules oftpolitical economy 

* ,146 ' * 
pointed, n , • ^ 

| But what did the rules of political, economy amount to when confronted 

1 with the stubborn realities of politics — particularly the stubbornness 

J ot a Tupper? G. Hibbert Tupper, the faithful son of CharJ.es, made the 

°° &- Intercolonial contract a personal crusade, , He visited Schreiber, and. 

/ informed the engineer that the coal from the Black Diamond mine was 
. l' * 0 

" I ft ' 9 

"very(poor for sjjeam purposes," a comment which provoked Schreiber's 

mirth. Schreiber had made studies of Nova Scotia,coal used by the -

Intercolonial, and maintained two stout Volumes of correspondence 
i • "> w 

about complaints and comments concerning the steam-raising qualities t 

of various kinds of coal. On the basis of this correspondence he had 
s 

reached the conclusion that the Black Diamond mine deserved the 

http://CharJ.es
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contract, which, if the coal was not up to standard, could always be .' 

voided. Tupper, who prepared a precis of the same correspondence,' ," 

-came tou remarkably different conclusions than the chief engineer of 
* , - , . * * • , • . 

the Intercolonial. He argued that the coal offered by the Black 

Diamond was "universally condemned," *a. revolting coal whose acceptance 
. ' , , ' . » . - . . " , , - . •> -

would be a dreadful mistake, ' Indeed,, .Tupper doubted that it could '. 

really be considered a coal at -all:" various friends of his .who worked 

on the Intercolonial reported "that theiBlack Diamond Coal constantly 
. ' . . ' ' ' - - ' . ' ' • ' : * . " \ 

-delayed the trains last year, and "that it was largely composed of 

stone and ashes." Tupper assured Sir John A. Macdpnald, to whom 

this quarrel- Was referred,^ that he was dealing with the question 

"entirely, apart fr^m any -political*consideration," motivated purely 

from a heartfelt'need* to save the Intercolonial' '£rom the schemes of 
*. ' '' « 

its chief engineer. But he nonetheless d-j-d'point out that the chief 
"customer«af the Black*Diamond mine was the **Provittcial Government of 

> > ' *.* .. 

Nova Scotia (Grit)" and noted how ashamed he would be "to meet any. 

one in Nova Scotia familiar with the Mining Interests of the Province, 

if Upon the reports now in the Railway Department and the style of,. ' 

argument contained in the letter of Mr. Schreiber,.,*you should deal > 

with this ephemeral Grit Ring, known as the Black Diamond Company, 

' 148 

in the manner suggested." The Cabinet discussed this issue at 

length. Finally it decided to take, only'10,000 tons from the Black 

Diamond at $1.90 a ton (lower than the tender for this quantity vof 

coalX and 50,000 tons from the two other Pictou companies at $2,05 

a' ton, down from the original bid Of $2.20jr"uumberland County emerged i 

the winner, with all of its major companies getting the price they 

wanted. The*Black Diamond mine had forced the price down in Pictou 
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County, but political., considerations outweighed the search for economy \ 

149 ¥ 
', in the Intercolonial. 

This was no isolated instance. The Intercolonial*contract was 
- • , , » - »> 
seen as a political issue throughout this period and into the -next.* 

• - ' > • * /•• 

After the Liberal*, victory in 1896, the Cumberland coal mines (which 
• - ' * < . . . * ' *? •> 

were now located* mirabile .dictu»> in a Biberal constituency) prospered 
'" - - . ' • - ' 

as never before. . Politicians campaigned quite openly on their ability . 

to win new contracts for local mines. __ '!There is nothing like having ̂  

> friends at court," remarked the Maritime Mining Record in 1903, 

,( "The little mine at Minudie has been given, as its share of the I.C.R. 

contract, 45,000 tons; while its output*will .not exceed, if it reaches', 

4the half of that% The Acadia and.Drummond,vget only 40,000. tpns each, 

>/• * « ~ , 

The independence of parliament act', is a roaring farce,1' 

•> ) * • 

Throughout its history Springhill would be moulded by the,railway. 

In the pivotal strike in 1879 which founded the Provincial Workmen's -

Association, sone of the best .arguments marshalled by Robert'-Drummond, ^ 
«* a A t 

- . . . . . *" A 

writing under the nom de plume of "A Traveller/' was^that the company's 
.demand that the men's wages be reduced by 20% wag not .conditioned by 

- 151 "" 
the-contract the mine enjoyed with the Intercolonial. " In the much 
different context of the mass insurgency of,1907-1911, the company "would 

appeal to public opinion by claiming that the Intercolonial's reduction 

in the price offered for coal made existing wage rates untenable. 
f 1 * 

It would consequently be a mistake to imagine that the impact of 

the railway upon the coalfields was proportional to its, impact upon 

society as a whole. tThe impact of the railway extended tight to • 
1 c 

the details of production itself. Large railway "contracts allowed -

Springhill to sell its production "run-of-mine" instead of having • 
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. it screened,*and this in turn had consequences'for the amount of powder 
a " * *I r\*\ 

used in blasting down the coal and the details of the miner's job. 

, As the4 negotiations for the Intercolonial contract make plain, the railway 

unified various companies dor specific, projects', and thus paved the 
t V 

way for more ambitious -mergers.* As the proprietors of the Minudie . * 

mine discovered,' control oyer the railway could entail "control over 
4 ' " • 

an independent mine. Once the Joggins Railway passed, into the hands . 
'» - v 

of a new company, controlled by Montreal but with,substantial"American 

interests, t̂ he tariff for carrying coal from the mine was raised 

from 27c per ton to 400 per ton, forcing the Minudie mine to shut 
154 - i ° ' 

' down. The same lesson would be driven home in 1904, when the financial 
o -t 

difficulties of the Joggins company forced theP trains to stop running, -

vand.consequently also -shut down the Kimberley, Strathcona and Fundy 
- " i 155 mines in the" area.' It also disrupted services to farmers and lumbermen. 

D \ . 

The mines depended upon the railway to provide coal cars; the absence 

of coal cars meant the qlosing of the mine,I .Conversely, the railway ' 

alone, allowed mines to escape the seasonal disruptions of the mercantile * 
f <J * * ' 

economy, Remarked the mines inspector of Springhill,; /-'This Colliery 

- "-has an advantage over all others in the Province, in that its sales ' 
- ,, 3 * 

are little affected* by the Seasons, the railway requiring supplies in 
156 ' ' 

winter.as well as in summer." , ° It was the railway's voracious 
• «• , ' •>' 

appetite for coal which allowed'Springhill t^'grow while all the other 

mines languished in the 1870s. t" " (> *• 

Springhill was the Intercolonial's greatjest beneficiary. Richard 

Brown, manager of Sydney Mines, complained in 1888 that the Cape Breton ' 

mines were shut out of Halifax because of high freights, but'Springhill 

enjoyed special advantages with the Intercolonial. It was galling, 
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he suggested, that his? company had to help to ,pay for carrying Springhill 

\ y-
157 

coal to undersell'its own; At least Brown had the St, Lawrence, trade 
* 

to fall back upon* Pictou was in a far more difficult position. 

Since *the 1870s destructive price wars among the collieries had led to 

, i ' 158 
a demand for rational amalgamation. "Even more damaging was the new j 

competition from springhill. H.A. Budden of the Intercolonial Coal 

Company sutmnariged Springhill*s position xn'terjfts of freight rates: u a 
- 1 y 

"Springhill 'possesses the advantage of 30$ per ton less freight to 

Chaudiere Junction? and 75c per Ton less to all points on 'the Intercolonial 

159 
West of Springhill, over the Pictou Collieries." The Trades * 

Journal, a trade-union newspaper published in Pictou County, was moved * 

to remark in .1887: "I see the papers are boasting that the Spring Hill 

Mines are raising two thousand tons of coal daily, and large as-that 

Output, is, it is ode third Short of the demand'.... The agents of the 

Pictou collieries" should not allow those who cannot get their orders - 1 

filled,in Spring Hill tOvgo begging to the States. Let them make a bid 

for Spring Hill's superfluous orders." Pictou County had been a 

thriving coal-mining centre when Springhill's resources were unexplored; ' 

" now it seemed reduced to picking up the orders Springhill was unable 

„. _ L. 161 1 
to fill, 

' - . * > > . •* 

One need not be a disciple bf Thomas Keefer to h e impressed with 

the changes brought about by the,construction of the railway, at all . 

tlevels of economic life. In a short time the province's least important 

coalfield was transformed into the most strategically positioned. 

It can only be described as a remarkable reversal. ' Springhill was the 

only coalfield in the province to be created in this way. Also unique, 

in the opposite way, was the Joggins coalfield •— Unique in the primitive 
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level of its development, and in the long delay before it attained' 

a modern form. The railway —- or, to" be more precise, the-socio--

- historical process of industrialization of which the railway was one 0 

* manifestation — created this dualism at theT same-time as it unified 
a * ^ 

the' coal industry in new ways. The logic of development initiated in t 
• ' . <- , •* . * "• " 

1865 was the same throughout the province', but this logic-had different, 

consequences, it created two "radically contrasting structures. It 

is to^thls underlying dualism that we now turn. 

3. The Growth of the Springhill Coalfield. . . . 

In the years 1865-1.873 the Springhill coalfield was born. From 

1873 to i884 the coalfield grew rapidly." In 1885 it made a leap to a 

, new level of*production, at which it maintained Itself for the 

remaining period (with marked fluctuations).- The essential structure 

o£Bthe Springhill coalfield's development from 1873'to,.1900 is consequently 

one of very marked growth from 1873 to 1884, and a sharp -upward movement 
* ' » 

• in 1885 followed-by stabilization. 

A complete body of corporate pap'ers, is .not available for the Spring 
\ " * '' -

Hill Mining Company. Certain facts <&t& clear1. After the scandal 

(involving mismanagement of the company's funds in 1873, the new management 
enforced a strict discipline. The Prospectus of the company had ah 

jptimistic view of its future profits. "Taking the'low average of 

Only 80,/cents per. ton, inclusive of repairs of machinery, &c, and o •. 

assuming only 100,000" tons as the annual production at first, we 

have a gain of 20 per cent, on the capital, which might be augmented by 

the rent of other seams,...From the exceptionally high character of this 

coal, and the facilities for raising it cheaply, this quantity, it is 

confidently believed, might ere long be doubled or trebled, and a <, 
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larger rate pt profit • secured even'with considerable increase 6t capital." 

The programme was ambitious*, but the new management under W.E. Vroom 

meant to make it succeed by frugal and disciplined management. Robert 

Drummond remembered the thrif tinea's of the management: "From the 

first the enterprise was an astounding, success,0 due in greatest part'to * 

its geographical position and in large part to the untiring vigilance of 

the directors, a majority of whom visited the Collieries at short 
*, o J o 

ft , 
CO-

intervals,.-thereby keeping the manager>• much of the time on tender 
• 163 

£sic3 hooks," , A colloquial, expression for the strategy of the company 

might be "cheese-paring."" One suggestive indication of this management 

style was brought forth in the momentous strike of 1879 which founded 

the Provincial Workmen's, Association. Most major mines in the province 

relied upon iron rails,' but in Springhill the''management used wooden 

rails,. A miner complained:,,"Cr3he miner, has to drop his pick and assist 

the loaders tfith each box; for it requires, two men with all their 
* b 164 

strength to do the work one should do with ease "if we had iron rails.11 
v „ * 

It was a short-sighted policy suitable for a commGrcial promotion, 

not„for'a mador* industrial concern, 

It must-be borne in mind that the company was functioning m a 

**• 

period of commercial crisis. Investors in Saint John would hardly 

have welcomed heavy expenditure in a mine. In 1872, when the Spring 
t 

Hill Mining Company purchased from Senator Macfarlane and his partners 

the three square-miles of coal areas at Springhill for $270,000 paid-up 

(unassessable) shares ,< the whole capital 'of the concern was but 

$400,000." The old proprietors received an additional $20,000 allowance 

in 1873, after much of the stock was sold by E.N. Sharp: one-half 

of, the allotted stock of the old proprietors was bought at^lOZ discount 

• • ;- 1-
• ' ( 

% 
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for cash, and the remaining working capital was taken up at_par'value. 

There is no solid reference to an involvement by a bank in these, early 

j ,. ' 166 . > * ° 

dealings. 

The inference is that-the company was not able to invest heavily 

in the.Springhill mine, through,a"combination of its init^Slly modest 

Capitalization, the ecpnomic conjuncture", and the underlying conservatism 

ot its management, A further constraint may well have been the continuing 

presence of the General Mining Association, which retained its claim -to 
» °- - - -

four square miles until 1878. It was thought" that these areas cost 
» * - 167 

the Springhill company some £60,000. - The purchase of these areas * . 
* - - ' 

enabled, the company to preserve its monopoly on the coal of Springhill. 

What a scattered documentation makes ̂ clear is "the high level of 

dividends exacted from the company by the Saint John investors". In 

1878, there was evidently a profit of $44,000 on tb!e coal sold after 'v 

'" ' 168 
all expenses, which left shareholders with a profit qjt nearly 9%, 
In 1880 the Company declared a dividend of 5% on capital stock of A 

I " * lo9 
scares, the only shares entitled to a dividettt. Robert Drummond, ^? 
in \arious places, remembers'the dividends before 1879 as 10%,„17% and -

170 . " 20%. o These dividends were high, when placed in the context of the 
« ' " « 

coal industry; they were not, when^ placed in the qontext of the shipping 

itegy 171 ^ 
industry and its'- high returns. The strategy of minimal capital 
investment and maximum dividend levels seems to agree with the interpretation 

$ * * ^ 

of a short-term company moulded by the imperatives of the commercial 

crisis and not by a strategy of industrialization. It-was"characteristic 

that the company took great pride in being (so it claimed) the only 

business house in Saint John without a single debt standing against, 
it. 1 7 2 

file:///arious
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The sale of the railway and the coal mine to Montreal interests * B 

in 1882 and 1883 was an epochal event in Maritime.economic history. 

Apart^ from .the purchase of the> New^dBtunswick Railroad in 1880, the 

arrival of the Cumberland Coal and Railway Company — whose name was 
< 8 > 

soon changed,to the Cumberland Railway and Cpal Company — was the first 
• . i •> , - 1 " 

major takeover by Montreal capital in the region. The deal was put 
V '* ~» * - * ' 

together by both local and Montreal figures. Itl on,e account, William ' * -
-/ " < i t ' 

Headley, manager of the Dun, Wiman & Co. exchange in Halifax,was instrumental 
-̂., „ 173 

in the negotiationss The capitalists of Montreal first acquired 

the railway. The dissolution of the old railway company was accomplished 

by an act of the Nova Scotia Legislature in 1883,. which noted that the 

company was not able to pay the accrued interest owing, to the holders 

of its bonds,0and consequently sale of the property was necessary to <•• *0 

/' *• * 174 ( - , 
„ » - 1%f pay the proceeds pro rata among the bondholders. In the same year 

<•' . r , 

r .V 1 0 » „ 

, '" the Cumberland 'Coal and* Railway Company was incorporated with a capital 
» ' *' i • ' s 

Vstock of $2,000,000, divided" into 20,000 shares of $100 each." The ' '*A-
« ' "• 3 -

. initial emphasis of the company was on the railway, although by its 

federal act of incorporation the company^as given the right to 

"buy^ or lease other coal mines or coal lands" in Cumberland County. 
The incorporators were John McDougall, Robert Cowans, David Morrice 

- 4 ' ' - <f 
(all of Montreal), Louis»Adelard Senecal of Quebec City, and James 

>174 
Crossen„of Coburg, Ontario. • » 

; ' A " » 
The sale of the mine came'in 1883. This took place shortly before 

the formal incorporation of the company. The stockholders of the 

' ' ' i,' , J "~~"~ yf 
Spring HillvJ££hing Company at an "informal meeting" in June, 1883, 

/ -
'resolved/to dispose of the company's stock to the Canadian syndicate, 

' at a price of $890,150. The present stockholders were to receive 
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the dividend up to 1 July, npt to exceed 5%. Remarked the Trades 

- /-

Journal,' in a commentary that has an" ironic ring given i t s ' a u t h o r ' s l a t e r 
—' 7 - " , „ ° • 

" ' encomia for monopolies: "We consider this a first ,ra£a '"spec' for the 

sellers, whp acquired the property-at a comparatively low figure, .and... 
* ,*• » - * » " 
a good investment ,to ,tha buyers, At the same time if would have been. 

v/ 
« better had the Syndicate developed the area already held by it, and 

4 allowed'-the S.H-M.Co. to pro.ceed as "formerly. All would be better for a 

. little healthy competition.'Monopolies are bad things as a rule." 
<^ , , " • 

j The resources of Springhill were, thus transferred' to* new. hands, 

' ' . . . " > ', ' ' >" ' ' " 
and the claims of Saint John were relinquished. It was a significant " ' 

» development. t In'many respects the' Maritimes, having be.eh colonies -of/ 

f> ' 

. Britain and subject to its coal monopoly, moved swiftly into the colonial 

"system of Montreal. The 'Maritimes represented a resource frontier for 
*" . . i ' ' ' . • . . • ' , • ' . 

Montreal capital, contributing to its power and hegemony ,in' much the 

same way as Northern Ontario^contributed to theorise of Toronto. The", 

significant difference -was that,, in, the case of theMaisLtimes, a 

process of autogenous development Was overriden by external capital. 

'No substantial body of contemporary writing exiBts which would help . 
' *" * „ ' ,» >' 

• "us understand what the motivations of the sellers and buyers in this 

, transaction were. But there is enough to allow us.to arrive at some 

tentative conclusions. 

The Saint "John investors seem to have been motivated byshorjg^ 

term considerations. They abandoned the mine when, it was making a profit, 

\ ' • . 
and enjoyed a guaranteed market in the region and,in the railway * "• 
system. It was a decision which can only be explained by their belief 
that their capital could be better deployed in other ventures. It 

V. 
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should be/remembered that at this stage the'coal of'Springhill^was easily 

reached. The- mine had attained only a relatively shallow depth 

(400 feet" in 1884)'. ' ' It suggests ,that 'the merchants 'of Saint John 
• i j - "' 

were unable to transcend the; structural limitations, of their class. 
-i < T 

The motivations of the Montreal investors »seem to have been more * 

complex. - It does not appear that they were motivated by -considerations 

of ̂ secure .fuel supply, since Springhill poal was not well-positioned 
C • ' * ' - * " . . ' ) 

X » * " ' ' ' • > " ' 

for entry into the Montreal market. The Montreal men were, first attracted v 

by the railway, which they obtained at an 'excellent price.- This made the 

'takeover of Springhill different m nature than subsequent sales of 
> * , . *( , „ 

local, coal concerns-. The historian David McDougall^has • compiled a 

group biography of the directors of the new- company. The president, 

John»McDougalls had established a carwheel foundry on the banks" of the 

Lachine, Canal, and an iron wqrks at Drummondville which in the laste 
J* . - -' . ' -

1880s .produced about 20%,of the pig iron made>in Canada, fhe vdce-
' v m 

president, Robert Gowans, was McDougallfs brother-in-law, and had -heen 
his. junior partner in the icon works. David MprE-lce, and James Crossen 

were prominent in business, Mpr'rice as a'textile magnate and Crossen ° 

as the founder of the Crossen Car Manufacturing Company in Cdburg, 

Ontario-,* Louis-Adelard Senecal was a prominent politician and railway 

178 
promoter. . R.G. Leckie, who was elected tdl the board of directors * 

'- « 

and later became general manager, had extensive interests in copper 

mines in the Eastern Townships. E.S. Clouston, general manager of the' 

"Bank of Montreal, was elected to the board in 1885. His appearance on 

the body was doubtless connected with the loan made by the bank to the 

company to purchase the mine, a loan completely paid off by the 
" 179 • 

'profits of the concern in 1885. ' 
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'J "Most of these men had-one thing in common: iron, they^ere 

' industrial capitalists, who had made their money in the foundries, 

tax works, iron mills and railways of the new age. CloustOn was the only 

significant exception — and his presence suggests the access this group 

' enjoyed to the vast capital of Montreal, which had financed/the takeover. 

, It seems safe to suggest that these 'men came to Cumberland County to . 

pick up- an inexpensive railway and merge it with Canada's most productive, 

icoal mine. Normally the conquest of a Nova Scotia coalfield by external 

* interests was the conquest of a fuel sjOuree by its fcarket,. In this 

.* /case, however, there is nothing to suggest such a. motive. Rather it 

'appears that the Montreal men were- able to perceive what the Saint John 

' investors had missed: .the tremendous industrial potential of Springhill. 

In sofie respects the Montreal company was a hybrid. Initially 

it had a board which represented a cross-section of important central 

'' Canadian interests. Step Hy,step, however, the company became a 

"family business" c'ontrolled by two inter-related families, the McDougalls 

and. the Cowaiises. ' The* Saints John company had been a company open to 
p 

the public, selling shares <on the open market and"dependent upon 

promoters andgimaginative literature; the Montreal company was closed, 
- r * i [ 

sold no shares publicly, and conducted its business with the utmost -

discretion.' From a, joint-stock company the mines passed to a family 

business — although this was no ordinary family," but one which through 
. . - •» " ' 

a long industrial apprenticeship had earned its right to prominence 

in the rar'pfied business atmosphere <of Montreal* , • « 

The' impact of, this, change in ownership was evident immediately. 

It should not be imagined that the Spring Hill Mining Company -
o f 

had left their property unimproved. In 1873 and 1&74 much work 

# 
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was done in building dwellings for the men, erecting houses, clearing 

land, finishing the railway, installing a system of wooden pipes to 

carry watar for the engines (for despite its name, Springhill is not . 
„ a * 

* i fin ' ' 

blessed*with an abundance p̂f* water). By 1875 the Mines Report 

no.ted the erection of a screening apparatus to ̂ separate the slack coal 

from the dust and fire clay a^d experiments on the fine coal to test 

* 181 -

its adaptability for coke-making. The extraordinary good fortune ' 

of the company ̂ became apparent with the surprising discovery of the 

"West Slope. The company had two slopes which were thought to be located' 

on the same seam. An effort was made to connect them, and their upper 

levels were pushed towards each other to do so. It was then discovered 

that the east and west slope Workings were in different seams, distant 
v i i 

'60 yards from each other horizontally. By 1878 there could be no 

doubt: two seamg existed where only one had been thought to be* since t 

the faces of the two approaching levels 4had ."passed each other by five 

chains. This unforeseen discovery opened up a vast new block of coal" 

182 * 

for the\.company. Even though the company was afflicted with a major 

fire in the engine house and' the destruction of much of its machinery, 

it continued to expand its operations. In 1879 and 1880 new equipment 

Was installed, including^ telephone for underground communication,, new 
- . , • * . 

r - I - - 183 ' 

screens,"and a large furnace for ventilation. It would be a grave 

mistake „ to' equate the reign of the Saint- Joh/f 'company with complete 

technical stagnation. " 
i 

Yet compared with what followed the arrival of the Montreal company* 

the efforts of its predecessor seemed puny. From 1884 to 1889, according 

to the petition of the Cumberland Railway and - Coal Company filed in 

i 
the later^ear, the firm "expended in the purchase and equipment of their 
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coal mines in Nova Scotia upwards of one and a half million of dollars 
* • 184 ' 

apart altogether from the cost of working the same." '• Assuming . 

that the initial cost of the mine is included, this .would mean that the 

company claimed an-additional'investment of over' $600,000 in the property. 

Other sources back, up this impression of an ambitious programme of 

modernisation. The breaking fit-production .records by the company 

became" a stock item of the provincial, press. In 1881 the output from the. 

Springhill colliery exceeded the total provincial sales for 1851.. In 

1882 the Trades.Journal noted that "The output of coal at .Springhill 
~ >— ' * 

in August was 20,000 tons, the largest output of any mine m N.S. for 
•J Q C ^ 

one month*" * The same year the^astounding statistic was resorted 
* * 

that the company had ̂ shipped*, during the nine months ending September 1882, 
• * > -

~t * i f 

more coal than the sales from all the mines in Cumberland County m 
186 * " 

1880; There were hoisted from thea collieries in one day in July 

.1887 over 2,000 tons of coal — %he largest output ever attained, s - ^ 

and in October 1890 the output from the collieries exceeded 53,000 

gross tons and shipments nearly*50,000, setting a new record for 
188 * 

Nova Scotia. ' Springhill had something 'of the popular image of a 

coal-minmg Klondike, with( the significant difference that the individual 

prospector had long since been pushed to the fringes. •» 

Thxs should not suggest that the company did not encounter difficulties, 

%ut none of these problems matched those of Joggins or Chignecto. 

The Syndicate Slope,!a fifth slope developed on the Barlow»seam, 

was closed off in 1889 by damming water against it, and this seems 
J '- » 

to have ended its role as a major producer; but this was hardly a disaster, 

considering in the same year the company opened a new slope (which,1 * 

having run out of points on the compass with which to^name slopes, 
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they called No. 5). The four major slopes of the Springhill mining 

complex, No. 5, the^East Slope, the West Slope, and the North Slope, 

7 began to develop an interconnected system of travelling ways and were 

• " " •• * ' r 
increasingly, planned as one vast J complex, any part of which would have 

' , I • ' 
*9Vershadowed other area mines. Although"the company did experience 

' -

problems with flopding (an unusually severe rainy season -in the fall 
of '1888 for a time overpowered the pumps of the mines) the company 

responded with«its ,customary«t> enterprise, Jjuildfeg two new dams, capable 
.. I * ' ' * • ' < ' 

of holding »2,<893,000 gallons of water, and installing aistopping,and 

new pumps to control the water. Although the Springhill colliery 

was in 1891»ta have the worst explosion in/fche history of Nova Scotia, 

once again ther companyadid not
3 face any serious->economic problem, *-

and only'two -weeks after the explosion the mines were again being partially 
* \. ' 

worked," the very slight underground damage standing in stark contrast 
o « , ./" " " - / 

to the.? huge loss of iifeV In the 189,0s further steps were taken to 
'integrate the diverse(mines within the colliery: Nos..l and -2 slopes 

were connected overground by' an advanced trestle-work 597 feet longj«' . 

'which made loading cars extremely east;" and a double revolving screen, 
1 ' 191*' •"' 

erected at No. 2'slope, served both l^and 2 Slopes., Already, in 1893, 

ft 

the deputy mine inspector was speaking prophetically of the need to" 

adapt to the „ much greater depths at which the mine'was working,, and the 

.enormous pressure now being exerted on the roof by the superincumbent 

192 ' • •>* 
strata. The longwall system was introduced in No. 3 Slope on the 

193 
east side, evidently with good results. 

. More serious difficulties were to be encountered in the 1890s, 

problems which would have forced a less profitable company out of-̂  the 

field, but which the Cumberland Railway and Coal Company surmounted with 
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* ' • . * « > ' . " • - t - " 

characteristic aplomb. The connected engine-houses and bank-houses of .• -

No. 2 and No.. 3 slopes ("two. of the best bank-head.plants" in Nova 

Scotia," the deputy inspector's report noted sorrowfully) were burned -

down on 19 December, 1895, despite their having been equipped with all -

194" ' - ' < 
the latest fire-fighting equipment. On the following 24 December, 

_f '" " , 

a fire started in abortion of No., 1 Slope known as the pipe bord. - , 
I ' " * * 

This fire was gradually extinguished over the next year, through an 
ingenious" use of the company's reservoirs and a, mixture of fireclay and -

195 -\ > \ ' 
earth. Thea

0company- seemed to survive flood ̂and fire with equanimity. ' 
\ »° 

The hew bankhead erected toxrePlace that destroyed in-'1895 was even 

more solid than that which it replaced and was specially designed to 

be fire-proof": "Recently a splendid new bank head and screens have 

been erected at No, 2," noted the Maritime Mining Record. "As Spring 

Hill has been a frequent sufferer; from bank heail'fire's, every effort 

iSf. being made to-nhake the latest bankhead as near fire proof as possible, 
- The bank head and screens have been" covered with corrigated iron," Efforts 

were underway to coat in'a similar manner "all the buildings which stood 

196 in close proximity to the mines. What explains this willingness 
i t • ( 

* ^ a 

to invest was the irresistible allure of future profits. The deeper the 

.mines went, the better the coal became. Just .as, in the late 1870s, 

the first company found two seams where it had expected only one, 

the second-company now discovered that the deeper it went, the greater 

the reserves of coal appeared'to be, and the better its quality. 

As the deputy.inspector remarked, "It is a fact that all our cotfl seams, 
< » 
improve inequality towards the, deep, but in this seam No.* 3 the 

j ' 

improvement is greater than usual. The small .bands of coarse coal, 
xj ' " . r 

which render it difficult to make clean coal, have entirely disappeared, 

\ 
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and nothing now remains but the pure coal, which to all appearances 

. - • - 197 
is much superior in quality to that which was nearer the rise," 

' ", , ' ' ' 

Springhill coal was thought by.Robert Drummond, who was not one to 'go 

In for inflated" claims for local coals, as equal to the general run5 

of the best American coal; speaking of the newly discovered' seams, he 

> ~ ' * 

saidr "If the underlying seams are»of workable thickness, and if the 

quality is as good as in the 'first* seam lately intersected, then there 

has been discovered in Springhill" another Klondike, with this in its 

, » * 198 ** 
favor, that it'isfnearer home and has'better facilities." The 
Springhill coalfield,,Drummond later remarked, seemed to grow larger-. 

v - "- ' X99 - *"- " - - --,'."" 

the more coal was taken out. " • . 

The Official visitors who came to Springhill in 1873, to open the 

new branch line noted the stumps, the meagre bankhead facilities and 
t 

the encroaching .forest, from which the fledgling town had won only 

its first victories*,. The visitor at the turn of the century carried 

back a far different impression., "A little over a quarter of a century 

ago the town of Springhill was not- in< existence; now it has a population 

of about 6,000 people, who have been drawn to the locality by the great 

success attending the Cumberland Coal and Railway Co.. r"s operations," 

noted the Mining Record, The main workings of,the mine now extended , 

over a mile.to the southwest*beyond the point where the coalfield had 

\ * 200 

previously been thought to terminate. Where the stumps had once 

been, one now found the workmen's houses, churches, Schools, and 

stores. The ,brave little effort inaugurated in 1873 had grown into a 

giant mining complex, Robert Drummond, who "surveyed the works with a 

knowledgeable eye (having worked at Springhill in the 1870s and 1880s), 

noted the many changes: "The West and North Slopes are 'contiguousf 
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and the work of .concentration, that has been going on for years, is 
" ' ̂  
, apparent. Here if the machine shop, and over there the handsome lamp 

and electric light stations. There is a look of system about the 
' t * i 

place Which in previous years was lacking. The lamp station is a stone 

building fitted up arid having the lates„t machinery for quich cleaning 

and repairing of_,the safety lamps'.,,,. All. parts of the works and offices 

are connected by telephone. The machine Shop has been enlarged, and 

is to have a further extension of thirty feet, so as to allow of all 

the locomotives being properly housed, and near to the repair shop." 

The place-buzzed with machinery and enterprise. The huge fans at No. 2 

and No. 3 could create a gale of wind, strong enough to send large 

pieces of board flying .before them. The cdmpany!<s bankhead, already'' -

considered a marvel of engineering, was to be enlarged with \new ) 

- circular addition. - Thousands of feet below the surface hundreds ' 

of ,boys and men were at work, getting the coal out within efficiency 

that the visitprs of .1873 would scarcely have believed. Springhill, 
p . . * 

with its smokestacks,- railway.sidings, and humming machinery, -seemed 
* * ,. 

"-to have more than'fulfilled the promise dimly perceived a quarter of 

a "century before^ t 

4. The Failed Transition in the Jogging' Coalfield 

In the interior of the' county, the transition from incidental 

exploitation of the coal seams to m^jor industry took place.without 

, a lengthy intervening period of mercantile capitalism. " It is only 

a slight exaggeration to say of Springhill that it was created ex 

nihilo by the age of Confederation and the railway. The transition 
• j * • 

in the Joggins was, in contrast,- a hes'itant, incomplete and unsuccessful 

transition from a mercantile to,industrial coalfield.' Here the crucial 
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phage of transition occurred two decades later than it had in Springhill. 

By this time the character of- capitalism had changed. The accumulation 

. of capital in the centre and the pivotal role played by stock-brokers 

and bankers entailed a far different development in Joggins than had 
St . • 

occurred in Springhill, Springhill was, in the Nova Scotia context, 

s m generis-: a coalfield built by the railway. Joggins,, oh "the other 

hand, was a lurid anticipation of'precisely the same developments, 

which were to transform the Cape Breton coalfields and ultimately those 

„ of the province as a whole, \ ' ~ " i" 

No account of the Joggins' coalfield can avoid discussing the 

geologicaL features which set *fhis coalfield apart. The thin seams 

ot the area have already been discussed. Can we explain the distinctive 

features,of the transition in this- coalfield in terms of its difficult 

geology? Did'the thin seams and poor quality of the coal resource rule , 

out the development of a large industrial coal complex?, - • 

Geological determinism, carried to its logical limits would make 

it impossible to understand the 'development of the Joggins coalfield xn 

the fî rst place. The resources of the area were able to sustain a 

large number Of coal companies. The coal,was sold in a wide„variety , 
• * , * , o , 

. ' * -1 " ' 

* of markets. Given the inferior quality of coal and the real difficulties 
"of thin-seam mining, the Joggins coalfield played a considerable role 

» "" ' 

in-the local economy. Yet'we would also'"do well to £ive f geological 

structures their due. Thin-seam coal mining imposes upon ,the companies , 

very real constraints and-defines the limits of settlement in,a peculiar 
- * ' ' * 

way. One need only look at the map: the communities of the Joggins 
coalfield are strung out along the outcrop of the seams, in a'thin 
band, sustained by dozens and doge'ns of small mines. The reasons for 
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,-this are economic: The company exploiting a seam of four feet will 
T 

. reach a point of diminishing 'returns at 'which the cost of. extracting 

H the coal will be higher than- the value of the coal taken out, and it 
• * 

- -will reach this point twice as fast as a company exploiting an "eight-^ 

i foot seam. Therefore the- logical outcome of a zone of. thin seams is 

] * , th# proliferation of small, mines. This/proliferation, as an 

v , •effect of* geological realities, becomes in turn the cause of other 

*" limitations upon 4$£ companies in such a zone, With many small mines 
* --

« » * ^ 

developed- wijhpufc order or plan in the same area, one mine may easily „ 

*' block the progress of its neighbour. Water within an abandoned mine 

easily became an obstacle for mines nearby, even if these were on \' 
. - - . i . 

. .. distinct seams. Moreover, the development of a coalfield is irreversible. 

, . • 'The mines,.even if they are filled in, cannot be wished away, and they 

pose limitations for each new generation. It is idle to suppose, for 

example, that traditional mining can recover any large quantities of 
, * -- - , 

coal from the Worked-out areas of the Joggins coalfield today. 

' The coalfield*s geology'imposes limitations upon anyone who wishes 

to live off its resources: there is a decisive finality about this 

' fact. One need only compare Springhill, where the coal seâ is are thick 

and centralized, to the Joggins'coalfield, wheresthe seams gave rise to 

a far different form of settlement and a far different way of life. Yet 

it is just at this point that the historian must̂ T5ft*-*antious, It is 

only within a certain type of economy that such geological facts acquire 

this socio-economic significance. Forgetting this essential point means 
» •• ° ' 

endowing natural facts»with super-human power. A .moment's reflection will 
*' * ^ * 

- reveal that it was very possible that the resource endowment would have 
a very different significance. One need only remember the long 
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period (from 1755 to 1848) that they did^ indeed have a different 
• >' » 

significance. Moreover, it is possible to imagine a society in which the 

decision to exploit or,ignore a resource is a collective one, "based on 

socialrneeds, human values, and the wishes of local residents. Geological 
'> • • •*• 

facts acquire their finality and decisiveness only within the context of 

capitalism, only as one part of an interaction between the spcio-economio 

formation on the one hand and the natural formations on the*other. Only -

if we remember this dual aspect (the appropriation of nature as an aspect 

ot the appropriation of the product) can we hope to explain the* different -
\ ' ' ' ' ' 

'readings' made of this terrain by various companies and men. 

In the 1870s and 1880s the coal companies of the Joggins coalfield 

clung desperately to life. - A memorandum in 1890, besides offering a-

succinct summary of the coalfield's history, underlined the precarious 

situation of this period! 
a 

The Joggins .Coal strata extend from the Joggms Shore to 
the Intercolonial Railway, a distance of about Twelve Miles, 
crossing the Maccan and Hebert or MInudJLe Rivers,. Coal has 
in times past been shipped from this river as well as from 
the Bay shore at the Joggins, but owing to the expense and,^ 
uncertainty of water carriage these Mines were one after ' „* 
another closed up, with one exception, namely the Joggins j 
or Phenix Mine. The Acadia Coal Co. Dthe author almost ' 
certainly means the New York and Acadia CompanyJ, the Lawson 
Coal Co., The Laurence Csic] Mine, the Victoria Mine, the 
Prospect-Mine and finally the Minudie Mine were one after 
another closed .up, and the Joggins Mine was" kept alive by 
incurring a debt of over 360,000 and by ceasing to pay 
government royalties.) The Coal owners were forced to adopt 
either one of two alternatives, either to abandon properties 
that had cost hundreds of thousands of dollars, or to construct 
a line of Railway, in order to secure a certain means of 
transportation at all seasons of the year and to enable a '' 
regular output to be made, 202 , \ ^ ' \ 

XJ —-- . * 
A.J. Taylor, the noted historian of,the British coal industry, speaks of 

the almost "unconscionable" tenacity of mines vis-a-vis markets: it 
take? tremendous pressure to force the abandonment of a mine, which 
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means, for investors, the abandonment of their inoney. Only one coal 

mine in the Joggins coalfield withstood the tremendous pressures of the * < 

1880s and kept up continuous production, . ' - ,* 

"A" > " ' ' ' 
-. .The Saint John*companies wĥ ich acquired control of the Joggins from 

the General Mining Association in 1871»(the'Joggins,Coal Mining Company 

and" the Joggins Coal Mining Association) brought about a -qualitative 

change ir\ production*at ofte mines. The Joggins mine^experimented with 

longwall mining in 1873 (whereby much more of the coal eould be extracted) 

and improved underground transportation by builefcLng new incline roads. A 
, ' ' f * * < "' — - ^ 

striking"sign of improvement' was^ the building of a 160-foot long pier 
' / . , • 

(funded by a government grant of $10,000)' whicfcumade the Joggins 

""j v * ^ ^ f ? - \ ~-* " •** 
ahchorage far more safe for vessels.lPadingfcoalA A coal shute was used 

\ , ~ A; J> \ 
which brought the-coal byWi^geries'jbf checks and dpprs; the" 140-foot 

. ' , * - * • r. . > \ 
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drop ( on an angle of 25 ) could/be thus negotiated without difficulty. 

» * * 
i 

Additional evideR6e-*of±-the improving drive of the Saint John management, 
» « - \ " 

was provided by the first application of, electric signalling in provincial 

mines in 1877. In the late 1870s a« new .slope was opened; in 1880, a 

ten-inch force pump, built by thetYarmouth Iron Works, was.installed; in* 

1883, the automatic haulage arrangements of the mine prompted the Mines 

Report to observe that the arrangements of the colliery fare of a 

<, 

permanent and convenient character, suitable for a much/larger output 

' 205 I s 

than any yet recorded from this colliery." Compared with the history 

of the General Mining Association, the Saints John companies were- innovative 

ian|. imaginative. But all of this determined innovation went for nothing ' 

in a location which condemned the mine to an insecure hold on even the 

Saint John market. Competition from Springhill and other mines and the „ 
. '» » ' 

general irregularity of trade made the investments unprofitable..^ The. 
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great fire in Saint John in 1877 entailed a reported loss to the Joggins 

Coal Mining! Association of $5,078.31 arising from the destruction of the 

coal sorted \in the company's sheds and from parties owing money, to the 
V • . • , - „ » 

company being\ unable to pay, , It was.a weakened and embattled company 
. * ' - - ., ^ 

which entered the 1880s. •. -
" -

The company adopted the policy of* subleasing the. mines,^first the 

"Hardscrabble" oroperty which it leased to the Phenix Coal Company (the* « 

name evoked the fire and the new penchant for commercial English) and . 

then the main A m e at Joggins, which was leased to the same company. 

' This" company was' unable to do much more than sit on the mme^and wait 

for the railway* ^A s 

Throughout the Joggins coalfield the pattern was the Same. At•the J 

Joggins such - companies as the East Joggins' Minmg^ Company, incorporated * 
9 * " a * ° * 

by Sackville interestsi, and its "successor, the "Bay of Fundy Railwajt-'and 
o. ' J . 207̂  " 

Coal Company," were fugitive concerns of little lasting important. 
' , "V ' ' 

•ft * 

William Patrick made a valiant effort—perhaps his last—to create a 
' * ' / 

successful mine at Maccan; he was plagued with unsteady markets^and a . 
fire at the engine house.' * His Amherst Coal .'and Mining Company (capitalized, 

, 208 ' 
at $40,000) sold out to other investors in 1889. Also at Maccan, the 

i , O - ' ' " 4 

Lawson Mining.Company of Boston—home of all the company's shareholders-- » 

made-an effort to exploit^local coal seams, and such local entrepreneurs 

as Abner Ripley and J.T. Smith opened very small mines (employing from 

4 to 10 men) near the Maccan Station. Their principal mine wa-s abandoned 
' ' - 20Q 

in 1900 "for want of, facilities for handling the product*." y Gilbert 

Seaman kept up mining coal at River Hebert West, but after modernizing the " 

mine in the Minudies mining area, he was forced into inactivity by soft 
t 

markets; he finally sold out to an Amherst music teacher, who kept the & 210 mine going in a very small way. The Boston Coal Mining Company merged 
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"the separate Lawrence and Victoria'mining areas in River,Hebert East but' 

* 211 
was able to do little with them. Everywhere in the Joggins coalfield --

the 1880s were disastrous. . . '" \ 

The most appalling'corporate catastrophe took place at Chlgnecto* 

.The quality of Chignecto coal for most purposes is .considered the worst .. 
* «' - * 

v in'the'Jogggins coalfield, There are impurities in it, and the, seams,' if 

not properly handled," are prone to spontaneous combustion. Complaints 
* - *» 

, about the problems of .Chignecto Surface a$ early as IS68 in the 
correspondence of William Bennett, the American,,who first tried to make 

« t *• 

'his fortune here". He blamed William Patrick for bad mining practices, 

* 7 

which had produced a quantity of coal "so badly mined as to be almost 
• * . 3 " ' 

' <- * -. ' 

valueless.... XX\hat portion that wa£ shipped did not pay the expenses of,* 
transportation and" destroyed the credxt and reputation of the mines to 

* " 
such an extent that work waS stopped and quite a portion of the Coal 

thus mined now lies at the , shaft utterly worthless.^' It was an 

inauspicious beginning. Part of the problem lay with, the character, of 

Chignectp^ seam, which with an average of ten feet is the thickest of the 

seams of the Joggins,'coalfield, but-which is also the 'dirtiest'. 

William Maddin, the competent but- somewhat unlettered deputy inspector 

of mines for Cumberland, described Chlgnecto's problems this way: 

"Chlgnecto mine is in good order but they had had a plase to fall in 

And it may give them bother with fire as it seems when a plase falls it 

generly goes on fire in a .Very Short time if there is aney water coming 
1 ' 213 

through and 1 notice there is Some water in this plaseul" "Speaking 
^ r 

in general terms," noted a Department of, Mines memorandum.,on the seam, 

"the coal improveji somewhat- in quality to the dip, but never became a -
» 

deposit of uniform good, or even fair quality. I have never seen any , 
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analyses of itj but it has always been considered inferior in quality, to " „ , 

- 0 1 / 

any worked in the district.," Irrational mining practices aggravated 

the natural problem of spontaneous combustion. There were two. major <• 
' * •> , 

tcoal-mining areas at Chlgnecto, the Septia Mine" and Chlgnecto Colliery; 

• the first-named was located on a strip ot crop coal, too small ever to be* 

more than a tiny operation.̂  Because of the special nature" of coal in this 
6 ' "- ~" » I 

district, the little mine damaged the prospects of the larger one. "The 

coal of this seam," remarks the Mines Report, 

when mixed with -roof* stone and moistened, i'gnites ° 
f spontaneously. The workings on the brook ignited „ _. •" 

. * several ypars ago, and a similar result of neglect 
of the; laws of nature is now taking place in'the. . ' 
western extension of the mine. As there is on this 

-, , ^ area merely a. strip of crop coal in this sleam, it-
is' regrettable that a lease was ever granted0. ** The 
barrier,^.provided between'the Scotia and jjhignectb . , , 

: " workings contains more coial, which can never be 
removed, than this mine will in alL probability , - ' » 
ever .produce. As the workings are extending,along *' . 
this crop eqal they formja reservoir for. water', and « 
must prove «a menace to fu^ar^ workings in lower 
sections of this seatou 215 - . »' " 

Minlng-at: Chignecto was a daunting prospect. ' The seams of .Chlgnecto 

pitch, steeply, from 38° to 40°—coal tears were specially fitted with a 

middle board to allow the movement of coal without tipping. If one is 

* • ' ' 
anxious to emphasize the natural liabilities of the Joggins coalfield, 

- ' r ' 

one turns to Chignecto. ^ - ' 

Why the Londonderry ironworks wanted this property, for which inf 

1881 it paid $46,000, is one of themysteries of the Cumberland coalfields. 

This was the realisation, at long last* of Gesner*s old ambition: *the 

integration of the iron resources of Colchester,-With the coal of . . . 

Cumberland. But if the iron company revealed its true measure in its, 

selection bf a site, it is small wonder,that it subsequently went 

bankrupt. Possibly the company was attracted.by the low price,"or by 

" t 

* \ 

j 
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mistaken reports of Chignecto's_promise as a coke producer. It was easy 

to refurbish the railway connection „with the Intercolonial.61 Whatever the 
* i 

i 

- motivations,* the results were disastrous. A large amount of money was 
t- ** 

invested. The manager's hous"e-t-always a top priority when founding a 

colliery village--and other workmen's house's were erected at Chlgnecto 
- 3 • * • -

. in 1881; a blacksmith 's Shop, boiler-house, "and modernized bankhead 
„ x. - * 

followed rapidly* A locomotive was put on the railway in place of the 

hotses-which had drawn out the* coal cars since the 1860s. The bankhead 

was using electric lights by 1882,-.216 • 

' * This ambitious programme was "undone with brutal speed. By 1884 

the mine had displayed its problems: an explosion of gas in that*year 

coincided with a bitter strike, occasioned by the wage reductions 

demanded by the hard-pressed company. The problem of combustion, earlier 

confined to coal in the upper "workings,, now affected deeper levels as 

well, forcing the company to close them off. Coke-making proved to be , « 

unsatisfactory, By 1890 the majority of the workers had been dismissed; 

' • 217 

Only 19 or 20 stayed on to try to find a workable seam of coal* The 

little* village of" 250 souls was left to fend for'itself. Most of the 

population moved elsewhere leaving behind them empty houses and an 

abandoned colliery, brought to life only In the winter by a few men who 
* i 

took, out 'some eoal for local purposes* With the wind whistling through 
I 4* *• \ \ 

* * ^ i. 

the deserted* homes and playing idly with the machinery, Chi-gnecto formed 
* * « i 218 

the very picture of the desolate abandoned village. 

It was an exaggerated version of the same story which affected all 

the collieries of the Joggxns coalfield. Everywhere the absence of a 

secure market meant the collieries were stagnant or even abandoned. It 

seems small wonder that the mining men of this coalfield1—and especially 

3* 
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River Hebert and Joggins—pressed so hard for a railway -which, would 

transform their coalfield. „ * . ° / 

The arrival of the railway in 1887 did make a big difference, 

especially in the Joggins. From an output of 16,649 long tons in 1887 

the colliery expanded to 48,448 in 1889, It would attain its peak in the 

nineteenth century in 1895 at 110,082 long tons. Clearly-a change had 

occurred. It was a change in the demand for coal and in the ease with ' 

which Joggins Coal could be brought to market. In 1890 the less 

seasonal pattern of production was noted with satisfaction:* "The railway . 

from Joggins to Maccan has .enabled this mine' to maintain a steady output 

219 all the year round." New markets made possible new methods of 

production. Under .the management of James Baird, the mine was extensively 

re-^timbered. Confidence in the security of demand for coal was evident 
> 

220 in the adoption of longwall mining'in two-thirds o'f the mine. ( The 

coal chute4 which had represented the acme of enterprise in the early 
' '/Jo > A * 

V -
1870s was replaced by a more innovative arrangement by which two tracks 

carried coal to the improved wharf, where several vessels'could be nowj 

A''t *, ° " 221 ' 
loaded at the same time with various kinds of coal. In their inimitable 

. . ' ' ' ' \ 
manner the newspapers of the day npted that the future had arrived and had 

« V 

been shown to work; production records -were being broken, men were 
J * * '" 

working overtime for good"pay, the "management of the mines say that th 

rush is bound to'continue and they are preparing to go ahead with the 

boom."222 ' ' v ; " > *• - l 

Perhaps the most dramatic sign of the transition' was the interest 
. » a ' ' 

taken in the Joggins by investors. - The area was buzzing with rumours in 

the late 1880s about a great'"cbal deal" with a"foreign syndicate. 

R.G. Leckie, the former mandger of Springhill (and the unfortunate 
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promoter of the Springhill to Oxford Railway) offered $240,000 to the 

owners of the Phenix (Hardscrabble) and/Joggins mines.' Be wanted to sell 

the stock on the London market. The" Phenix Company refused the offer, 

• • which prompted^ an outburst' from Robert Drummond, editor .of the Trades 

Journal. 

There must be some unsolved mystery about the coal 
trade, when we find those in it decrying it as an \ °* • 
unprofitable business, and yet holding on to it with • -« \ 
an eager tenacity. The refusal of the- Phoenix {sic} 
Coal Co'y to "sell out to'Mr. Leckie for the snug sum .^ 
of $290,000 (sic] , should shake the faith of men wont 

" • to listen to the wail .pt the coal men." The "joggins" * . + j-
has never been looked uponaas a promising ̂ investment.*.,. *<& 
The drawbacks connected with the working of the- seam, 
led people to the, conclusion that if the "Joggins paid" [ 
then every colliery in Nova Scotia should pay. That 
it does pay is evidenced by the fact that the - * 
shareholders have refused to* accept a handsome' price 
for it.* " , . 

* \ " "* , * 

Drummond cited a "trustworthy ..source" who claimed the profits of the ,, 
". * r rt * 

" . i „ 

company in the past year had been $21,000, ,or $.25 for every ,tan of.coal , 

%sold at $2.00. J - " w 

Drummond was anxious to'underline the hypocrisy of„the coal men in 
a ° 

Nova Scotia, who wese perpetually crying poor, but he did have a point. 

- That anyone should want to buy the .Joggms mines, and,fOr $2.40,000, was 
a remarkable change.' Even more striking is the success with which a 

224 " 
bargain was made with English investors in 1891. - That the mines had 

* " ** ** 

finally been sold, remarked the Saint John Globe (in a'remark which 

^ typified Maritime -responses" to foreign investment in general) Was a 

great tribute to the ̂ steadfast courage and tenacity of the Saint" John 
r i o 

• **• "* 5 v * g 

men who had gold out* Hete was1 the* beginning, it hoped, df a vast merger 
r 

of the "vast mineral resources of this„ country with British skill and 
capital,""225 

It was the beginning, in fact,"of a classic resource speculation. 

v\ 
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From 1891 to 1894 the property passed through five separate phases. 

Mining promoters in London, New York, and Montreal were all swept up in 

the promotion. Although the Canada Coals and Railway company was 

ostensibly a Montreal concern from- the beginning, New York capital and 

Toronto capital were also involved* With each new set of promoters the 

' \ 

Canada Coals and Railway Company glowed a little more brightly, Skilled 

promoters passed Over the defects of the pit and its location, and made it 

sound just like another Springhill. The denouement came at a Montreal 

dinner party.in 1894. Once the coal seams of Joggins had been sealed 

because'of the Duke of York*s jewellery;'now their future was determined 

at a Montreal soiree, A Hew York promoter came to Montreal, the property 

in hand, advertising it as "one of the best things of the 'past or'present 
generation." " - " ' ' - , ' 

. °i .This New* York-^man came to Montreal some dozen years ago-
£it was remembered in 1904], bearing the best references. 
He was introduced to the local magnates'right and left, and 
eventually hdr was given a dinner. , Those attending- the , " ' » 

* function represented the foremost financial and commercial 
concerns in Canada,. ...When"the bill of fare had been thoroughly 

' ^ . discussed, and, all about the board were feeling at peace with 
themselves and the world At large, this' coal proposition was 
launched. They bit, one and all, like hungry trout'at a 
, bright red fly.... '* , * ' ' 

' . * ' - ' * I 
And so the"Canada Coals and Railway Company was launched, at a dmhe± some 

of the shareholders would later remember as the most expensive they had . ' 

226 *" -' 
ever attended. * \ " ' 

- * . . [ - - ' 
The fate of the JogginsVas determined; it was to rush from 

mercantile poverty to the lurid stock-watering of financial capitalism 
*• * • r 

>> . . r . - . * ' . ' 

Without an intervening period' of solid industrial growth."" It was a high 

penalty to pay for the failure of the railway scheme in 1872. The new' 
/ 

company was absurdly over-capitalized./ This had sociar consequences as 
' ' ! / ' '" 

well as financial onesi, During the strike of 1896, during which the 
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r« 

' V. 

V 

workers took "up firearms, the Springhill News and Advertiser remarked 

.that the Joggins company was compelled to reduce wages, but added: 
* X » 

.'..the important lesson of the incident is the fact 
that in recent year's the valuation of »the .Joggins 
property has been unduly inflated. , The property has 
changed, hands, each time an added capitalization being 
the result. A property that can pay a*handsome 
dividend on a capitalization of $40,000.00 may be 
unable to pay when its valuation goes up'to a quarter 
of a million. The specualtors reap the benefit of. « 
'such transfers and inflated values, but the, result 
to ,the hatd worked miner is that he is asked- to work , 

, for love, and to suffer hardship'' and bear danger in v 
order to pay interest on such inflations.... 22-7 ' , " 

'/ , 

The' government,.thought the Springhill newspaper, should keep a closer 

check on the mines. There was l-ittle chance pf that. The state_was 
- A - ' " .,- " - " . " 

itself to initiate such4a st5ck. promotion with its. coal resources,„ and, 
r - * 

had little intention of interfering. *, -

By,the early twentieth century everyone knew that the company's 

-days were numbered. In'many respects it.was a bitter end to a promising 
* ^ T « 

-history, Robert Archibald, the manager,* had "been an ardent advocate of 

scientific mining at Joggins. He^had tried to conduct the pit in ,the 

approved manner. By 1902, he was a beaten man-.-defeated not by^ 

.geological facts as' much as bysocio-historical ones.* Edwin Gilpin , 
e I 

summarized his predicament precisely in a letter he wrote to another 
« t * 

mining company: . * " ' 
Mr. Archibald came to this country some years ago 

. * .from Scotland with very good recommendations, and 
has been employed at the Joggins Colliery, 
Cumberland County. I understand that he is leaving 
that place as it is a small mine, and the owners 

'. s who paid an exorbitant price for it are embarrassed ,J 

for funds to properly develop and work it. 228 

At the end it was a disaster. The company collapsed in 1904, and the 

property was put up for sherriff's'^ale on behalf of the bondholders. 

There were $750,1)00 worth of bonds representing investments from 
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Montreal, Toronto, England and the United States, The property, was sold 

for $50,500. The company was even unable to pay the $9,000 owed to its 

workers, whose *back»pay' became a cause eelebre in labour circles. *" It 

would be difficult to think of a more lurid example of the tweritietV-

. _, . 229 
century mining promotion.' 

Even Joggins, which most nearly completed a transition to the status 
a -

of a 'major industrial colliery, came to typify the frustration and 

failure of the coalfield which bore its name. From Joggins to Styles 

the record is consistent. It establishes beyond doubt that there were 

.two coalfields in Cumberland County, different from each Other in their 
* f „ rx 

geology,, their 'economic patterns$. their internal logics. Within the very 

restricted compass of one small county one observes the emergence of two 

principles of economic life, and with that, as we shall later see, two 
T .- - „ . 

,. very .different.kinds of class formation and class struggle. 
x " . I 

' 5. Conclusion: The Coalfields Transformed ,. -
(r 

- 'The Cumberland coalfields were transformed in the years 1873-1900 

l" ** t 

into functioning patt$ of the industrial econpmy of the region, * This 

transformation' was most visible at the two extremities of the cpalfields, 

and least visible at the mines in between. But every part of the coalfields 

was changed in this period, . To analyze this process of change more 

precisely, we shall examine the statistics of production for the coalfields, 

and then consider, by way'of conclusion, the geo-historical tendencies 

- 'which set these coalfields apart from others in Nova Scotia. 

i 1 

What Emerges very clearly from the general statistics of production 

is the unevenness of this process of change* The period is divided into 

three " ysub-periods: from 1873 to 18§4» a period in which the level of 

production never„exceeded: 280,0Q0 long tons per year; from 1885 to 1890, 
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•the period of maximum expansions and the years from 1891 to 1900, years 
#" , "** 

•" of, stagnation (but also of a redistribution of production,- with Joggins * * 

growing rapidly - and Springhill stagnating). ,Table Two summarizes these 

chariges in production"and- offers a way of comparing this period with the 

previous period. * " ' - -

Table TWo*«PrQduction in the Cumberland Coal Industry, 1873-1900 

Year Production . ̂ Number'of Index (1884f=100) Index (1860=100) 
(Long tons) Mines* ' v , , ' 

1873 
.1874 
1875 
1876 
1877 
1878 

. 1879 
1880 
1881 
1882-
1883' 
1884 
1885 

- 1886. 
,1887 
1888 
1889 
1890 
189.1 
1892' 
1893 
1894 

' 1895 
1896 

' 1897 
* 1898 
1899 
1900' 

27,592 * 
51,580 "̂  
*64*857 

. - 93,232 
-107,004 
113,873 , 
* 99", 222 » 

-.143,085 
. 183,469 

234,, 284 -
247,861 
279i946 
369,023 

.• 448,.62.1 
499,472 
470,829 
490V432 

" 490,149 
, 522,078 

458,4-"93 * 
' 403,482 
543,82-9 
'495,369 

" 476,037 , 
" 392,973 '• 
409,940 . 
436,204 " 

. 496 ,,804 . 

3 ' 
4 

. 6 
4 
5 

, 4 
• , 5 

' 5-
^ 6 . / 

5 
7 
6 

* 9 
' 5-7, 
4-6 -
5 
4 
4-5 , 

4 
5 
3-5 
3-5 
"5 
5 
4-6 

• -,5 
2-4 
4 

9*. 9 
" 18.4. 
23.2 
33.3 

. *„ 38. 2' 
40.7 
35.4 
51.1 
65,'5 . 
83.7 
88.5 

10Q.0 
131.8 
160.3 . 
178,4 
168.2 : 
175.2 
175,1 
186.5 ' 
163.8 
144.1 
194,3 
177.0 

• 170.0 
, 140.4* 
146.4 J 
155.8 -

. ^ 177.5 

263.0 
' - * * 491.7' 

1 618.2 
888.7 . 

, 1,020.0 , - • 
<1,085.4 
' 945.8"* v 

1,363.9" 
1,748.8 *. 

' 2,233.2 
2,362.6 • 

2,668.4 • 
3,517.5 .-
4,276,2 
4,761.6 
4,487.9' 
4,674.8' 

' 4,672.1 
4,976.4, . 
4,370.3 
3,846.0 
5,183.8 -
4,721.8 
4,537.6 
3,745.8 -
3,907.5 
.4,157-9 
'4,735.5 

. - *See the appendix for a cautionary note on-this statistic, especially in 
'..- the 1890s. ». . • 



A t ' ]49 . 

Figure Three illustrates the production in each coal area in the County. 

The decisive significance of the year 1884 is suggested 'by' the fact that , 

in every year following*1884, production exceeded the mean yearly total / 

of 323,205, while,it Was below the mean in- every.year before 1884. By" 

calculating the annual growth rate by the standard formula jised in , * 

Chapter Ope, we derive a compound gtowth rate of IX-3% per annum. 

' Figure Four illustrates the change,in ownarship in the coalfields^, 

from Saint John tQ Montreal in both Springhill and Joggins. After 1888 

Saint John ceased to be a major force in the coalfields. Of the 
- 0 ^ x - X 

9,049,740 long tons mined, in Cumberland, 85% is accounted for by 

Montreal-controlled'companies,-14'% by*- Saint -John-controlled companies, 

and 1% by Cumberland County, companies. (A negligible1 percentage is 

attributable to Boston companies), The figure dramatizes the obvious 

importance of the takeover "by Montreal "in the early 1880s, and- also 

' reveals the imbalance of economic forces' in the coalfields. They were --1' 

* exaggerated reflections of the^econnomlc changes sweeping the region as , 

'a whole, - " • " - * . / -

• * 
. Another major change which the statistics reveal is the 

transformation of the market.' let us first approach-^this question on a 

Y ' 
* * ' ' » *• -p, 

provincial level. Table Three.reveals the structural changes Occurring' < 

within the market for Nova Scotia coal. The most notable change, was the 

collapse of the American market, which slipped from'52%,Df the 1864-1872 • 

sales to 7% of the„1873-190Q sales. In its place was built a large -
v. ' , > 

market for coal in the St.Lawrence ports "(Montreal,'Quebec and Trois 

Eivieres) „ a market in which the Cumberland coalfields had little 

.presence. , , 
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Table Three. Destination of Coal Sold in Nova Scotia, 1873~19O0 and ' 
1864-1872 

Destination Total Sold Percentage 
1873-1900 of Total 

Total Sold Percent-
1864-1872 age 

Yearly " 
fcfean 
1873-1900 

Nova Scotia 
.Land 

Npva Scotia 
.Sea 

t-

^ New Brunswick 
* 

o Newfoundland„ 

P.E.I..',. 

Stc. Lawrence 
Ports 

United States 

Europe 

United Kingdom 

Other 

6,977,504 17% 

6,505,327 16% 

5,480,862 13% 

2,245,729 5% 

1^29,341 4% 

14,870,63-3.* 36% 

2,976,999 7% 

35,032 -s-* 

A 7,473 

375,227 X% 

% 

o 

1,214,074." 25% 
249,196 

f » 

«» 

1,147,079. '23% -

* 

6 t. 

2,528,852 -52% 
V 

232,333 

195,745 

80,204 

54,619 

531,094 

106,321 

2,502 

534 

13,400 

>^ 
TOTAL 41,-0,04,127 99% 

The rise of the "Quebec market was largely a consequence of the policy of 

tariff protection^- -although provincial coal was never free from the threat 

of imported coal from0the United States or elsewhere. ,, ". 

Cumberland County did not conform neatly to the provincial pattern. 

Of the 8,220,125.long tons which can be traced to a particular destination, 

3,607,294 long tons (44%) were sent to New Brunswick, 2,001,150 long tons' 

(24%) were accounted for by Nova Scotia land^sales, and 98,385 long tons 

(1%) were accounted for by sales to coasting vessels and Prince Edward 

Island sales. Local sales, in sum, accounted for 69% of the total. The 
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^Quebec market*with 2,001,150 long tons (24%) and the American market with 
i . ' 

225,976 long tons (3%) were also significant, but the most important 

market was the Maritime region. By contrast, the;entire province was 
a i' 

dependent upon the region for 50% of its market*. There is quite a 

paradox ln the finding^fhat the Cumberland coalfields, historically the 

most dependent upon the national transportation system and the formation 

of the new Idomijxipn, were' the least dependent upon the national markets. 

Like/all historical -aveBages extending \vex more than a quarter of 

a<century, such'statistics tend to blind us tq the variations over time 
\ ' and the conscious strategiesopursued by enterpreneurs. Figure Fxye 

\ . ' ' \ ~y ' " 
.illustrates the changes in the marketsvf-eir coal over time^ From 1873 to 

* - ^\. , « 

1878 the Quebec market was not a factor; it only became one in 1879, with 

the,, advent of the National Policy tariff s%"v The market was dominated by 

New Brunswick, which-absorbed 70% of the coal sold, in 1873, "86% in 1874, 

90% in 1875, 83% in 1877 and 80% in 1878. Nova Scotxa land sales (which 

.includes the railway) grew from 6% in j<67,4 to 21% in 1879, and sales to 

the United States virtually disappeared, "sinking from 6% in 1874 to a 

negligible percentage in 1878. From 1873 to 1879, of the 516,034 long 

tons sold, 421,266 long tons (82% of total sales) went to New Brunswick, 
i - , 

76,268 was sold on land in Nova Scotia (15%), and only 8,"844 long.tons 
* ' i p ' f 

(2%) were sold in Quebec. As Figure Five reveals, the 1880s witnessed 
_ A 

a startling change. Of the 3,126,046 long .tons,̂ old in the 1880sj more " 
I * 

than a sixfold increase over the previous decade, 1,193,076 long tons 

were sold in Quebec, no less than 38% of the total. In the year- following 

the takeover by Cumberland Railway and Coal, coal sales to Quebec reached 

40% of the total. QuetAfre. sales far outdistanced land sales, which at 

r < a y - » • * 
672̂ 6,85 long tons constituted 22% of the total, and just bettered the 

1 
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the coal sales to New Brunswick, 1,144,763 lortg tons or 37% of" the .total. 

This was the period.in which one might speak*of ,the coalfields as"part of 

the far-fluitg JSmpixe of the St. Lawr£nce--;-althotigh it is significant that 

in no year didsQuebec sales ever constitute the majority. Finally, in the 

1890s, this situation changed jigain', - In this period the Montreal market 

atrophied, in the face of competition from other coalfields"; the . 

American market was pried open, and in 1898 would for"the first time- since 

1874 play a^big part in Cumberland coal sales. Of the 4,578,135 long 

tons sold" from'1890 to 1900., 1,065?546 long tons'(23%*) was accounted for 

by the Quebec market, a decline from th8e 1880s which became steadily more 

obvious as the decade progressed. " Cumberland coal was pushed out of the 

St. Lawrence ports by Pictou and Cape Bretoji, which enjoyed better port 

facilities on the Gulf of-St. Lawrence. Cumberland's "natural protection" 

did not, therefore, preserve it from the ruthless competitiveness of thcs 

coal trade, and in Montreal it was pushed"out by the aggressive companies* 

to the east; But what made Cumberland peculiar was that these losses-in 

a major market were far from fatal. The American market, which absorbed 

154,252 long tons (3%) attained a large Si&e in 1898, when sales to the 

United ̂ States exceeded those to Quebec. Land sales in Nova Scotia 

(1,252,197 long tons) accounted for 27% of coal sales, and sales to New 

Brunswick (2,041,265 long tons or'45%) 'accounted for much of the r,est. 

It is a striking "confirmation of the evidence presented to us by so 

many other sources. Cumberland was able to capitalize on its special 

position; with the growth of industrial capitalism, the position of the" 

county could be*'read' in a new way. "Cumberland coal competed 'in five 
4 * " ' 

-major markets, and enjoyed particular advantages in three: the. railway 

(land sales), New Brunswick,„and the. United States. New Brunswick and 
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the railway have already been discussed, but the' surprising strength 

of the American market in the 1890s deserves comment. It has long been 

^ an article of faith that the American tariff made such trade impossible, 

. except in yery unusual* circumstances (such as the long-term contracts in 

Boston of the Dominion Coal Company^ an unprofitable exception which 
* * * * 

serves to prove the rule). -However, the American tariff was not as 

insurmountable as might be imagined. "In 1883, for- example, it was 

revised to allow* the entry of slack coal or culm* (which could pass through 

a halfrinch'screen) at 30c a ton. / (The-new tariff arrangement-might well 

, have been a consideration in the minds of the Montreal men who acquired 
* * 230 the Springhill rights). This tariff did not-exclude Cumberland coal, 

' •* "* "i 

x t * " 

particularly not in bidding for railway contracts in New England. The 

'ingenuity"and determination with which the Cumberland*Railway and, Coal • 

Company secured these America Customers was .impressive. The traditional" 
- ", . - - * -

" north/south axis could be revitalized and adapted, to an industrial - , ' , 
* * . _ ., • ' * • - " » * ' 
strategy; there was nothing inherently, 'traditional1 or backward-looking,- , 

x " . B 1 

231 
about it. Parrsboro was developed -as a twelve-month port,. and the 

company invested in large barges, drawn by steam-drivkn tugs, .including 
* • * ' 

the l a rges t steam vessel"constructed a t Saint John, I t was an 
* * v * 

integrated attack on the Atlantic markets* ,t<? service them the company^ " 

installed on its railway a locomotive larger -than any on the Intercolonial, 

and in 1902 boasted of five barges and two steam tugs, the S'.S. Springhill 

. 233 . * * . -
and the S.S. Flushing., This ability to'compete in several markets, and 

* . ' x. 

this reduced .dependence on the Quebec market, meant that Springhill 

enjoyed considerable "advantages over other coalfields. 

One of the most striking features of the Cumberland industry was 

• its capacity to function throughout the year. Cape Breton coal mines of 
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the nineteenth century tended to be highly seasonal ,̂  forced\ to follow a 

Schedule dictated by the exigencies of St. Lawrence shipping.\ -Cumberland 

coal mines could operate all the year r,ound becuase of the railway, ' 

although here again one must be alert to the marked contrast between 

the Joggins' field with its small pits serving a winter-domestic market, -
i 

and the Sprmghill field. Of the total output calculated from county 

i 
statistics (9,192,351 long tons, slightly in excess of the amount 

•calculated from colliery returns), 23% was produced in the first .quarter 

from January to April, 25% in the quarter from April to July, 24% was 

produced in the quarter from July to October, and 28% m the final 

quarter of the year. ^This evenness of productiott represented a remarkable 

achievement. * Compared with the earlier rhythm of pro'duetion in the 

coalfield- (during which quarterly production levels ranged from 15% in 

the first quarter to 37% in the last), the industrial rhythm was persistent 

and steady,. It was also a remarkable achievement given the contours of 

the provincial industry as a whole in this period. In the province, 24% 

of the coal was produced in the first quarter, 17% in the second quarter, 

•26% in the third -quarter and 33% in the fourth quarter. Cumberland -

County (or at least its industrial portion) enjoyed a far steadier 

seasonal pattern of production than other coal-producing areas. 

Another indication of the changes in production induced by 

industrialism is presented by Table Four, which notes investment 

patterns detailed in the Mines Reports. 



Table Four. Investment in Mining Activities in Cumberland By Area, 1873-1900 

*' 

Area 

Joggins 

River 
Hebert West 

River << , 
Hebert East 

Maccan 

Chignecto 

Springhill 

Styles 

Saltsprings 

TOTAL 

Adits &-
Levels 

$59,448 

$8,121 

$532 

$850 

$27,361 

$134*119 

' 

$350 

$480 

$231,261 

Surface 
Work 

$23,756 

$3,324 

$80 

$275 

o $37,242 

$'74,307 

$50 

$0 

$139,034 

Machines 

$53,141 

" 4. 

$13,226 

$13 

xl 

$120 

$27,085 

$161,907 

$*oo 

$0 

$255,592 

Dwellings 

$13,433 

$4,026' 

$0 

$0 

$3,260 -

$37,670 

$0 

$o> 

$58,389 « 
c 

Railways 

$9,676 

$234 

$145 

$0 

$14,325 

$22,989 
i . * 

tf $0 

* * * 

$47,369' 

Wharves 

$2,636 

$285 

$7 

" fo. 

' $0 

$4,227 

$0 

$7,155 

Prospecting 

G 

t 

$11,023 

* A 
$574 

t 

$900 

$ 0 

$3,283 

$12^656 

• * - s 
, $300 
1 

4 

$260 

$28t996 

" " 

TOTAL 

$173,, 113 

$29,790 

, $1,677 

$1,245 

$112,556 

$447^875 

$800 

$740 

$747,796 



- 159 

As-with the similar table in'Chapter One, if is important to bear in mind 

the limitations of these data, which*unquestionably simplify the matter. 

(In this instance, there are several years"for which data are missing 

, and, most crucially, investment in railways, undertaken by railway 

companies- isrnaturally not included). Still,* if we read it as a rather 

general descriptive document, the table reveals three major fofci of 

* V * •< 

«• investment :\ Joggins, Chignecto, and Springhill I this last-name'd area 

accounting for 58-% ]pf the investment recorded in the Mines Reports. It , 

also reveals two areas where coal mining had once been a major part of 

o the economy, but where it now fî d retreated, to a far less imposing 

A • " /'' ' • 
•̂ positiqp/f i 

^bsltxopf and two ateas of exploration (Styles and Saltsprings). 

These statistics lead us to more general questions about the » - • » 

„ Cumberland coalfields. One 'of these concerns the impact upon.the" coal 
ti » 

: \ - • \ * -
g„ industry of the National* Policy. Here was. a question which was debated* 

• " - " > • ' i v 

wisth eager intensity among the miners,,and it has aroused no. leas A 

interest among historians. \ '" * - ^ 

Initially »the°. National Policy swept all before it in the coalfields, 

, and although the'Liberals pointed out that it never did hand the markets 
• " ' »*i\ i- "• ' < <~ ' * of, Ontario to the Nova Scotians.V the Policy,1 s Supporters could simply * , , « «« 

' I * ' • 
point to the large extension 'of the domestic market, especially along 

1 ' ' " < „ " ' 

the St. Lawrence. The Trades Journal registered with accuracy the' 
. , ^ x - -•* 

attitude towards, the tariff in the coalfields. .In the early "1880s it 

hailed the National Policy as d0-tremendous boon 'to the-coal regions. 

Even Springhill, the least 'national' of the°coalfields, had benefitted. 
' t *" 

.-When the^Morning Chronicle wandered whatever had happened to tons of1 ° 
» coal that had been expected to go from Springhill to Ontario; the 'Trades 

> , x M 

Journal' conceded „that shipments to Ontario had been negligible but the* 
; ' > * 
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improvement after the introduction of the National Policy was considerable. 

* Certainly the estimates of production bear out the view that some 

4 increase had taken place in the 1880s, but whether or not this may be 

attributed to the National Policy is highly uncertain. As for Springhill, 

/" 234 
the Irades Journal conceded, "Its isolation is its chief prot^ctidtt.^' 

\ 
"Not many with any intelligence, or the owner of a .coal mine, I or anyone 

" • * ' . • I 
interested in a coal mine, will oppose the duty on coal,"i- Drummond 

' 235 argued in 1882. One might argue that Drummond, who exerted a subtle * 
« * 

influence upon U.S.'Fielding and the moderate Liberalism evolving in 

Nova- Scotia, laid the basis with his early arguments for the eventual 

Liberal adoption of thevNaMonal Policy in 1897. It. was-* true that 

Drummond m the later 1880s Had been vety sceptica^l^oJ^he need for any 

protection.' But when he appealed before the. 1897 tariff commission to 
-% I / x 

present the miners' point of view on the tariff, he was much less 
( / \ ' 

guarded in his expression ofp*ro-tarif f opinion. "From a liberal 

government, as all liberal governments are supposed, to be friendly to 

the working men, the miners do not expect that there shall be any 
'- <• * • 

interference with the present tariff on bituminous coal, which is only 
barely reasonable, and cannot by any-means be held as excessive," he-

\ "" « • 

argued, dismissing those who contended that Nova Scotia coal could 
x : «, , ,- , ., .'236 "a" **"** 

compete'in the markets of ,the world. . -

0 " In this debate Springhill had a distinctive position.'"Certainly 

» the coalfield owed its existence to the railway, in turn dependent upon 

' Confederation. But it Was not a coalfield which confirmed the cdntemporary 
/ 
/view of the^National Policy. Reciprocity would unquestionably have 

benefitted Springhill. ''Despite the doubts, expressed'by J.R. Lithgow as 

to* the ability of Nova Scotian coal to compete in the Boston market, 
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there seemed to be a clear demand for provincial * coal for gas-making 

"237 
purposes. From '.Springhill in 1888 where only, a few years before 

each box^car loaded with .coal for central Canada had been seen as proof 

of the efficacy"of-the National Policy, came solid critiques of the 

National Policy. Look at the map, 'urged one correspondent, and ' 

see how the mines and the centres of population are distributed; the 

"equitable laws of nature" ordained that Nova Scotia should trade 

with New England. Because of the foolish laws of men, Springhill 

coal was"being sent to markets where it could not possibly compete." 

".-.. Spring Hill coal is being sent to Montreal by rail, a distancê  

of seven hundred and fifty miles; while' the great Boston market is 
• ' r ' ' 

less than hâ Lf that .distance from Spring Hill; and the city of New 

York is over two hundred miles nearer Spring Hill than Montreal,i 

and one hundred nearer than the city of Quebec. Besides Portland and 

other intermediate towns along this frontier from the head' of the' 
"" a * L 

Bay of Fundy- to New York, Is the natural market for Spring Hill __ "/ 
it K * * 

coal." «. Under the restrictive commerce ,of the National Policy, the* 

supply.of coal at Springhill would always exceed* the demand, but 

in the event of free, trade, "Spring Hill is destined to be the second, 

if not the first, city in the Maritime provinces," Further letters 

from.Springhill, while conceding the point that under the National 

Policy production of coal had increased, anticipated the argument 

later made by.economists that such increased production did not 

signify general economic welfare. 

That much of.. such commentary was motivated by crass political 

motives is a given, but this makes it all the more interesting and -

important. The Liberals were slowly making their way towards a I 

" \ 



1 * 

162 

less militant stand op, the tariff; and while Fielding may not have 
5 •• ' 

"$een the principal author of the "Fielding Tariff," he could .well 

je.said to have put «in a long apprentiqesKip before becoming its 

*" *• 239 ' • ' * * - * 
principal apologist. , The debate unfolding*-at Springhill and in «* 

xx } i' 'x 

;he other coal centres should be seen within the general context of 

a -Liberalism gradually adapting itself to "the imperatives of industrialism.' 

But a more general point is that the tariff, o'ne way or thê  other, 

was- not of overwhelming significance in Springhill, which was m% v • 

one* sense 'protected' by its isolation from competitors, but -in another-, ' 

'protected' by its very integration within the railway economy. , 1 

Cape Breton would be jolted out of the mercantile phase -by an act 

of the state; -it would pass' frpm a* seasonal, mercantile coalfield 

toaa coalfield dominated by monopoly capitalism in scarcely a decade. , 

"Cumberland's evolution was more gradual and less painful, because its 

principal coalfield was 'developed within the context of an industrial 

system and was less affected than axfy other by changes in the tariff 

or by the structures of mercantile capitalism. . ' 

** The centrality- of the tariff for -economic development can, be 

questioned in"the case of Cumberland, because the major'shifts in 

* ' 9 
1 * A ' ' '"' » *" *** _ 

the level of production did not coincide with shifts in the" tariff.. * *. 
o - n 

Ironically, the coalfield which owed',most initially,to the process 

of national consolidation, Was the-least dependent upon the national 

economy* Even more ironically, the coalfield represented in the House 0 ' 

of Commons by Sir- Charles Tupper, the^National Policy transformed into 

flesh and blood" and given a thurid&ring voice, 'was really the place 
* - - . * " . - • 

where arguments for? teciprocity made the greatest sense, even to such 
loyal Conservatives as R.G. Leckie. Each coalfield woultf find its , 

< > 



163 

own way within the new complex of interests --which emerged after 1879, 

but the way of the mostMmportant Cumberland coalfield was uniquely 

-determined by regional forces. To answer a question with which we 
-., * 

began, we must describe the impact-of the" National Policy upon the a 
(r r -

Cumberland coalfields as minimal.- Therdistinctive pattern of development 

in these coalfields gave them a certain freedom from national economic • 

policy. • . . < , , ' * • ' -
*• -

But it gave them no freedom from national politics. The transition " 

which assumed such different forms in the- Joggins and Springhill 

* " ' 
coalfield was unthinkable without the active intervention of political 

, forces. The political and economic revolution of 1865-1873 was" 
" *• . . . , , - r 

'political in its inception. The granting of contracts for the Intercolonial 

was a political process. The railways which transformed the coalfields 

' -were built with political considerations in mind. To„paraphrase 

i a-valuable comment of Alan G.-Macpherson, industry was basically , 

irresponsible in its relationship with the people of the coalfield} 
' -•. J * . 

240 
the ultimate decision concerning' their prospects was a political one. i 

It was on the political level that the new class" of regional capitalists, 

seeking a peripheral, dependent but profitable place within the new 

country they helped to create, would consolidate their hold on regional 

, resources. The interpretation which stresses the rentier character 

• Of their strategy, the;sharply delineated limitations of Canadian 

industrialism, and the enduring mentality'of the short-term characteristic 

„ of the structures of mercantile capitalism, has much to contribute 

/ ' - X * 

to our understanding of -the coalfields' evolution, but it must ultimately 

be subordinated to a- more traditional but also more useful conception 

of socio-economic history which stresses the decisive and qualitative 
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change—the industrial revolution— which transformed the Cumberland 

coalfields and all who lived, within them. 

« ' 

*) 
\ ' 

I 
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° ' * * 
CHAPTER THREE ' . "Y . ' ; ^ 

Monopoly Capitalism-and the*Coalfields<, 1893-1927 

<*» 

On Saturday, ^.\ January, 1893, W.S. Fielding stood in the House of 
**• I * * * "* * * ; 

'Assembly to introduce a bill which, transformed the coal industry of0 .. t* 

- * & . Y t - J * 
Nova,Scotia", - innocuously entitled. "An act for the further encouragement " 

- r , - '» -
of^coal fining," Fielding's bill went far7beyond the mere encouragement 

. , ' ' ' « «, * J i ' ' -

ot the industry.* His aim was its transformation, and,he. succeeded- ih" 

- that purpose'. Just as the monopoly'of the Genenatt" Mining Association 

. was broken by a long political struggle,'and the railway system created t 
• xx ,- , ,' 

by "an act "of political will, so too was the third epoch of economic 

' development initiated by a ̂ po^itical decision. ,- ' • * \ - • * 
J . " t x , 

It was bbth a simple and complex event), both a response to an"--^ 
* L i* ' * * "U 

immediate' political--sit-uatiori and a structural change of permanent ,l 
** * J- "" " u . v 

consequence. As a sample political • event it (Jan -be,seen as' a brilliant 
' .,' Y * *.-„•• -J " ' ' . -* 

-move on the p°art of Fielding, who 'transformed £he Liberal Party'of the""" ' 
' r, ' l T"" ' ' ' " » " * " ' « > » ' , '< "̂  

. « * . * - " . t ., . ax* 

province into a hegemonic presences the"party par .excellence of the new 

age of corporate capitalism. As a socio-economic event it can be seen 
* ' " } i - > . ' -

° as both a' symptom of new tendencies witjhiin the economy and the caUse of 

< *a-subsequent economic transformation. The.restructuring'of'the coalfields"> 

- e in- 1893 presents us with a-good' example of* the* "matrix-event," the event . 
" ' . " - ' ' x ' x " ' 

- that 'becomes the precondition of a new structure. , It stands at the * v 
*- ' » ( W * 

' ' * , J: •- \ 

- - culminating point of a_ slow and gradual evolutionr-its antecedents * 
extend at least" to' 1873—ancjf yet it also suddenly and irrevocably 

- , " ' * • * , ' . . . . ' " * • » * ' : . •* 

^imposes a new 'logle upon this development. Only by 1900 would monopo"!Jy*' * *.-
' . 4 ^ , , a "V 

capitalism become an undeniable reality; only by 1910 Would the major 
' ' * - *' / -! " ' ' ' > 

coalfields be formally consolidated, under, qfle corporate roof. But as 
- » ' , * 

' '' -> ' - • ' - . ' & / , 
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* - ?V" * > < * . - * \ . 

soon as one looks into"these moments itt consolidation, one is drawn 

back to their point of beginning: 18931 . , 

The approach ;we shall take to this great* movement of restructuring 

shall, consequently begin with 1893-. The first step shall be to trace' the -• 
( 

policy bf the sta,te< towards the coal 0 resource, from the early 1870s to-

1893* tp indicate Che-general problems that the restructuring was ' 

Supposed to correct". The Second stepf is" that of documenting, the emergence 

ot a net? corporate economy, characterised by .the gradual elimination of 
competition and the consolidation,of oxmership and control of the coal 

. , » - » ' • , . 
* -^ - - * " . .. . I 

mines within one company. Tfe then resume our analysis .of the economic / 
"• ' -xx ( ^ \ 

,e dualit'y Of Cumberland, which was' accentuated in- tlje period of monopoly 

xf capitalism,. In Springhill the new economy was triumphant; in the .Joggins 

^ coalfield it failed, and ?this •failure'* plated the coalfield in A Unique • 

, < ' position in the twentieth century* Here is "a comparative, problem which 

demands attention, because it seems to conflict with our general • 

"understanding pf the growth of monopoly- capitalism* * After analyzing 

the-tx<*o coal fieldsrl a fifth and concluding section Va.ll address the ' 

• . - question of monopoly capitalism in general terms, and' also sum up the 
•? - - ' -* • 

economic patterns which the drdr'st three chapters have described. "" * , 
» - °- * • - . J- • * " „ 

j *» * * - Y ^ ^ 

** *• The State and the 'Coalfields-': The Road to 1893. •*' ',.''" 
- • • . " » ' . ' * - • • 

***' . Nothing more^ profoundly influenced the. political economy of-coal 
. -> *-i*} - ' , - *' 

* - ' " • ' / * • . - *N ' 
* in the nineteenth century than the fact of state ownership- of the • 

\ -x ' " • ' . % *«f 

-, * resource- -H.V.' Relies; looking at ttie Ontario ,case, has concluded that 

the .state's"proprietary control of resources did-not significantly, alter " 

Y 'the pattern of resource development, -except (in the case of 

<• ^ hydroplectric*ity) a'possible effect o-f strengthening the g'rip-of business 
'" * 2 ' *• ' , * < • ' 1 c * ' ' . ' ' 

upon tiie, States. The Nova Scofia "case cdnfxrms Nel les ' s general view^ 
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-that public ownership "did not constitute a Bign*MHmt barrier to the 

"v 

growth"of corporate capitalism, but it also*leads us to Suggest that the 

fact of state ownership was politically- and economically crucial, to 
r -' \ ' < '~ , S 

everyone in the province,, The difference prboably lies in the extent of 
V 0 • , ID j. (-" 

financial dependencg of the, local .government -up&n the proceeds of the 

i coal industry. This dependence provided a stron'g^ncentive .for governments 

to push for-rap id resource depletion without a larger"Coneept±on rof- tile 

• ' Y ' ' -• , - "A* 
purposes x/hieh coal-mining was supposed to serve. The politics of <, a 

• , * * " . 8 " -•"• t . '. > 

' , development in Nova Scotia would appear to .have .been even less* ° - • 
- ' -a* '*- ^ ' . ' . "--V J? 

j , " influenced by conceptions -of .public responsibility and popular control 
' ' x - ' . , ' * " - - ' • - . \ ' " -

A than those Of Ontario. < * " . ° " - ^ :,,, 

ti ^. -

^~ * t. 

, It. would be difficult to ̂ imagine a' more complete interweaving of 
.- -° .. , ' ' *. ' *' ' ••-» t • „ » ' * ' ^ " -

public and/private interests,. The miner toiled below ground digging out , 
i' i ^ - ' ' . ' • • - " , 

the co"al—the "people's property," Robert Drummond would say—in an 
* , 1 . - ... 

•' " " , " ," ' <?* 
atmosphere which, more and more each ye"irr "the people" 'collectively 

' , > . ' - a" ,. ' " 

' -' a , 
-regulated, to the, extent of determining hou iauch powder the -miner used -

> f & XX I 
I . r ^ . , x , , f c x,J 

• and itftiether or not he could use an open l ights The state"took a growing-
r: xx ' x ' . * . , * * ' 

interest in the training of the miner and in deciding what qualifications. f 
' i - » 14 

' , ' " ' >, " " ' ' / 

he ought to hayeYit supervised and inspected many of the daily*.operations 

•of mining life. The miners in turn, ,was. a crucial-link In the generation,/ 

of provincial.revenues. Without him the level of1 state" services^ would, 
i , * " " ' , . < " ' , ' " -* 

have had to be' drastically curtailed*. Occupying ,a strategic position • 
, ''- •"' - ^ « ' , ,% ""*-.. _ . ; 

between the miner and the,,state was, the coal company, Through, a process 
• ** ,'"'''!' < • Y ' * 

•**• •%. J~3 > « * i o 

of "economic^transubsrantiatiQn,.public property (the coal seam) was 
o , -» ' ' r 

transformed"by"the 'miner's labour into private property (coal ready f6r 
ma-rket). , Coal companies exercised exclusive jurisdiction oyer" many of , 

t • , Xx ' . I , I ' ( 
, •> ' ' O 

the,most crucial-decisions.' Th^y alone, determined -their investment * ° d 

' * > . ̂  o * , "* Y . ' "* c t ' 
** t * * ** I. I 

if ' 
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, .strategies, theira policies towards the miners'
1, wages,, and in many cases 

*- ~ * 
«• the"minutiae of civic life, \ There -xrere always three forces to contend 

> , ) *» 
o * 

with in any mines .the workers*, the company,1 and the state. * * 
& ' ' ' t a - . ^ 

But nothing would be less1 accurate than a depiction of the state as 

- : •' - : * i' a representative of the broad "Interests of the community.,, placing itself „ * 
.. \ \ 

* -. * * , * I 
above tb.e conflict oF labour and capital. "These is little.evidence that 

V * , fj ft -Jl 

the" state ever, conceived of its-role in the* coalfields as a continuously ' 

directive „one. From the'copious writings ofi various"officials of the ' 

Ijepartment of "Mines one comes away with a clear impression of a state 
- . . '- ' / 

"bureaucracy content to leave long-term decisions to capital, There was 
> "• > • - . * • 

little that xjas femotelyprogressive (in the, sens#o£,enhancing popular' "^ 
, control) in the policies of the state. The Duke of,?York did'not bequeath 

' - <* "^ _ ' 

IJ-ta Nova Scotia -a system of, pre-capitalist State authority which could . if 
§erve as a counterbalance to the demands of capital. Instead he left 

. ^ 7 -" •' Y » - ' * * 
behind a strange mixture 'of state oxitaership and private profit, - i 

- 'A * 

-reminiscent of eighteenth-dentury Old -Corruption in England, and oddly V 
' , . <i * ' " ' - » * . 

anticipating the- marriage of private and public interests in monopoly * 

Capitalism. Probably the position and character of the coal industry 
. " * .' ^ • ° * * '. . 

» * "•» r '" 

x?as sui -generis.' Xt may be dangerous to apply models developed in oth~er 
-> * ' . ' . , -

0 ,sitfuâ ions to this one, which in its inception was a mystifying blend 

of the old and the, •new - - , , t 
* ' ' - ' ' s ' ' " x ' " * 

An entirely different direction xftas taken by, mining',law in England, 

4 
xyhere coal seams could be held privately 

crox<m oximership W4s abandoned in its homeland but flourished in exile! 

Ironically "the principle f>£ 

5 

Fex<- American parallels existed for" this situation. The peculiarities of 
, xx - . -

the Nova Scotia industry had important ramifications for the political"' . 

Structures lof the eoalfields and' their centrality to. provincial political 

-^ 

i 
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' - Y • „ • 

"life in general. It took very little to 'politicise' economic issues 

in the coalfields, when their political dimensions were obvious to "all. „ . 

* In addition to treating xjith scepticism models whicH;.Jstress the 

disinterested-autonomy of the-state, XTO also have to-<reject conceptions ' 

of the state which see it as the "handmaiden" of capital. Such 
' ' V ' J ' l -

/ interpretations correctly stress the dependence =of the state upon .the 
/ lip *• \ t, 

*- ^ '» / • 

continued, Isistenfte of the coal industry* 'But they err,?irf "suggesting 
* ^ - « -„ Y . • - . ' , , . 

* that the state played,a docile or subservient role, A far more telling 
< - • , . • ' 

» metaphor xrould be that of the s£ate as shareholder. A large shareholder 

in a corporation mtay ttot be interested In the long-tena 'pistils of the 

corporation nor. inSts practical affairs; The essential "consideration̂ - f 

'" *- *. * * , < * ' 

is 'the payment of the annual dividend, by xshich the- success* or failure 
t ' » " , r ' 

V < K 

"of the company is1 judged. In many x?ays, jthis same pragmatic'consideration 

" domimated political "thinking. It was true„ that after the emergence of 

trade unionism, the state al.so had to consider more seriously «the •* 
1 . ' J - , » 

socio-political consequences of capital accumulation. Yet, what' is 

striking is not so much- the violence xrith which the state responded to 

* *• . A1 

x challenges to i t s authori ty as i t s t^illingness to r i s k seridus social 

conflict'—alxiFays* provided tha t the annual "dividend" arrived on tfime. 
A •-»<•» 

Trlhere emerged in the period 01870-1925 aorentier state, xjhose very 

1 §, functioning depended on coal royalties. To guarantee these royalties 
* " -- XX 

ti 9.. 4* 

the s t a te could ac t forcefully and, in 1893, xtfpuld intervene decisively 
** ' 1= V • ' ' 

s to reconstruct the very organisation of the industry. No handmaiden ' 
" . « * • - , .' * 

" * I -X * X J 

would", have ventured upon such an ambitious project. *'""•>, ' ' 
* / «<-'** - " • t- " 

H.S. Poole outlined x?ith startling clarity the'distinctiveness of 

the "state's"- position in.''an essay he xrrote as part of .the•• Mines Report in 
-i * . . , 

1876, Poole's intention x<ras „to refute claims by mining capitalists "that 

d 

y 
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, ' \ -

J . ' * 
"the royalties paid into the Provincial Treasury bear hardly on the <• 

' • * * \ 

<x x. ' ' y , 

mining industry." After establishing ""to,his oxvn satisfaction that the 
m — - . 

, . local government xras merely folloxtfing international convention and the 
' ' ' . - ^ < , , * ', 

principles of*liberal"economics, Poole concluded with a startlingiy 
'. unrliberal» doctrine of the state a$ a corporation. . „ 

"*• , There is.. ..a point.»«that. It might--"he well to * . tj 
„ rememberj and that ris that the interests of the 

" * Local .'Government respecting the general condition 
of-the country are only'comparable to/those of a -

* - " '' ' large corporation, and "not to1-* those ox a general ; » - ' 
* government interested alike in all sources of • ' 
trade an$ revenue. Even were £he several industries 
of the country, the agricultural, the fishing and 
ship*-buildittg, and the,carrying trade to be 

, /benefitted by a reduction in the royalties, their ^ 
* increase tvrould not repay the loss °to the Local* 

."-*•'- ^-Government,- for,, besides mining, no profit is . - (, 
* derived from any' increase except from that of, the , 

,t ' population per capita. The Local. Government ̂ theri . ' 
-, J * have to fee considered in the light of a 
'*, *"* corporation ownxng mining property and leasing it' „ 1 

- > to -others to x?ork. 6 ' » ' * , . . 
" * - . ' • " . . - ' 

This .pas"s£tge sumtding up Poole s economic, doctrine, xvhich tended to~ 
" t< l " " ' " ' '' ' " • 

» anticipate post-competi'-'lveYcapitalism',' also suggested -thd particular 
r ' , J ^ V ' ' ^ ' 

* T xx , 

y naturee.of the coal industry. Yet Poole's notion of the state as a giant 
j* * ' ' 

, " • " . * ' „ *"* < . ' " 

« .corporation,„ suggestive as it Is, should"rio*t lead us to believe tha£ 

t' * " *" - , -ft ' Y •*» '." 

anyone in the provincial 'government believed in, the nationalisation of 

the industry. -The state xfould force the Block House colliery in,Cape 

. ° ' ' * ' * " - • * , . 

, Breton onto, the auction block in the, 1880s for failure to pay the "* 

" royalty, but it never x^illingly undertook .the control oi. collieries as 
- » , 1 » - , . * . * 

• a state* enterprise. Y - ' \. ' " ^ 
' » '» 

„ \ The state had a complex relationship with the collieries of. 

Cumberland County. "Cor many little collieries it had very little 

"relationship whatever", since they tended to be beyond its'reach. . "A'' 

number of small mines in the vicinity of the Maccan and Hebert Elvers 

*•' 
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„ \mzked intermittently,'' noted the Mines Report" Of 1900. ""Many of these 

ainas "do not make the. returns required under _the Aety and your attention 

has been called to the matter as one requiring the adoption of severe 
« \ •** 

measures,tt Illegal' mines in Cumberland—-"bootleg pits" in local 

•3 parlance--x?eire to plague provincial authorities throughout,,the history . 
x9 i 

of the coalfields. They x?ere sustained by a popular conception of 

resource "taw that made the coal seams part of the moral economy of the 
"*• * « " * , ' ' " 

countryside. Especially in the Joggins coalfield, stretched out across 

a sparsely-populated district, the sfate £oihnd_ it difficult co enforce 

its monopoly over the right to mine coal, t ' -

The larger collieries x-srere more easily monitored and controlled.* 

• Their ̂relations uith' the government .reflected the very different i 

?a histories of the too coalfields in the 1880s. 'The Joggins Coal Mining 

Association appealed for help because of the Saint John fire *o'f 1877. 
> * • ' ' ' ' --

- The Commissioner of Mines evidently agreed to waive the royalty for 1877, 

but subsequently forgot he' had done so,' much'to the chagrih of .fhe " t 

company* By 1885 Robert Cruikshank of-tĥ e Joggins company Was .alarmed 

J .> ' ' ' * 
about the prospects of expropriation fdr reasons of* non-payment ,o£-
v , « * *» ' >f " ,, 
royalty, W.S. Fielding, in-replying to the jcequests of the beleaguered 
company,, referred ominously to the precedent set by the Block- House mine. 

He also noted'box* seriously the government*took the question of coal 
" X, ' , » 

. / r." 

royalties. nThe coal royalties are practically our Only source of 
* 0 . ", 

"revenue, apart^from Dominion subsidy," he x'jrote. "We have been blamed 

in the Legislature for allowing claims againgt the Mines to remain 

uncollected. The royalty is in the s^me position as a customs duty and 

should be" collected with the same promptness." ,ostensibly, reassuring 

< Cruikshank that no -imjHediatf action would be taken, Fielding in truth 
1 - < 
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\ \ 
wa's threatening him with dire measures should the company> not, eonfprm to 

9 **• « . & 

-the law. In the end, «the government reached a compromise with the 

- company l x^hereby the royalties were applied to the. building of a t" 
o - -

o ra i lway ,\ with the proviso t h a t a^double roya l ty (15 cen ts on each-J-OTig 
v, J 

ton sold ̂ fter 31 December '1888} he paxd„ Fielding may well have^ 

concluded'Vhat the coal interests of the County were^lready aggrieved „ 

by the obstructions placed.in the way o*f this railway. But he also 
E> * - t * * 

^ i l l u s t r a t e d by t h i s p o l i c y - t h e ex ten t and l i m i t a t i o n of s t a t e pox?er9 

encompassing the a b i l i t y to c lose a, mine, bu t l im i t ed by the t h r e a t of „ 

- p o l i t i c a l 'damage and the <p.f fieukferyof ba lanc ing the p rospec t s of 
, recover ing l o s t r o y a l t i e s .with the demandsToP^iining law." By 1890 the . 

company had incurred the' x-yrath of the government by de fau l t i ng even 'on 

1 1 " ' " ° - ?> " 
- the easy r o y a l t y te rms"negot ia ted m 1888. 

* • 

- ^ "The situation iri Springhill was quite different. Here the company 
"Y*. • ' , - ' - ^ ' 

bargained not from weakness but from strength. The royalty question in 

Springhill deserves close study because it establishes the argument 

b , < . 

that' the. 1880s xdLtnessed.'the maturation of a nex* concept' of the state Is 
P / ' ' " -
^yole.within the industry."'. * < •' t 

In the original conceptipn b*!f the royalty, payment x*as% f or round . 
, ' ** / x ' t -

coal and 31acK coal was "net taxed-. This x<?as a prime bone of, content ion 
- ' * ' r *' <x 

< -* -. . 1 ' ' 
!• ' i x ' 

between the General-Mining Association and the government.-Sound-coal 
A I/ * ' ' ** • > 

was comprised of large lumps, J** lack was* comprised of bits of'much ""V * 

smaller coal which passed through a screen, and ruh-of-mine coal was coal 
— x * . * " ," 

, that wad no£ Screened -and therefore, made up of both round .and, slack" ' *• 

x coal. Determining these categories'was. a vague and approximate business * 
.„ ," - . , « . • X 

until the 18 70s, 0< but'rather more definite after the law and more ' ." - , 
" r , <S 

-- . w ' ' -i *y 

Effective screening, evolved to ,meet tfie requirements, of, the government. 
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The simple dichotomy betx^een round and slack co'alAusued-in the 1360s x?as 
" ' * ' * • " » ' 

'no longer applicable to the indus t r i a l context, --because co l l i e r i e s -

se!ling'=to 'railxtfays generally .sold -their coal run-qf-mine.' In 1881 and 

1882 icne' Halifax Company, tne Acadia Coal' Company, and ttie. Spring Hi l l 
. c ^ ^ ' * • * s 

Mining ̂ Company all applied for the right to pay royalty on unscreened 

coai- by estimating the percentage of slack. Permission -was granted to * ° • ' - • ' -
the Halifax Company of Pictou Cpunty to*-so pay Iheir..royalfey, on &he . 

fir 

grounds t'hat this quality of coal xras.required,by the 8teel Company $f *" : * ' 
a - > *< 13 ' < * 

Canada 'at Londonderry from this particular pit. The law on this, 
," * ' * ~ % ' ' ? ' *•" ~Vr 

subject did not really give the state,that much"flexibil-Sfey, .in granting^ 
t 1 4 J&x' - a 

such requests . - Nonethelesfr the companies evidently "went ahead"6 and sold ' .^ 
.* • j / . « » / " * 

1 fun-of-mine coal on the new basis , ' much to tlfe displeasure of Edxtfin , 
r , ' ' x s • 

Gilpin, the Inspector erf Mines, who noted«hox? complicated?'pie 'calculation, 

of'"royalty accounts xtfoula "-"Secpme under t h i s net/ system* ° H»S. Poole, xirho *. 

as inspector of "mines had been such a militant" crtisader for the rigorous 
> <? * 

enforcement of the law, was nop" said by Gilpin to 'be "sailing "riin of* 

, , &, ' A » - ' ., , » « 15'/ , , 
mine^f coal without having received formal l icense to . do SOP . R.G» • , 

- , * > . - / " 

y 
"Leckie, managing director of the Cumberland Coal and'Railway Company 

' c- « 

^ *. (as it was then knoxtfa)°explained the, underlying rationale behind,his 

„̂ ' company's pursuit of the new system of calculating royalties. „ The old 
. x, .. . I . M 

> \ *» ft,*** 

system of screening coal entailed an enormous x-yas'te-—as much as three 
<« - , * •" * • 

. hundred thousand tons of coal, according to1 the company's managers-ana 
• „"" . . . . < ~ 

this loss, he pointed out* fell upon the "Government as well "ds upon "̂  
* * \ 1 ' ' " sx ' ' 

' * » V* ' v * w. * *" -

the mines. The company,' s customers (by Xtfhich .Leckie must have meant?, ̂ ., 

primarily the "railxrays) hadT'been induced to use unscreened or-run-off 

l mine. cOala and as the slack was included, it only Seemed equitable to 

charge the royalty on^the propor.tion of roundo coaj. shipped. The ' • 
"* * "! m r y; < A 

ft * • - * » ' » * , 
* , . •- - ; ->. '. . '' . « < ' «?.. 

a 
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*' " * *» . * , 
-.' "Inspector of Mines looked a t the company's shipments and recommended -

xX * 

that- a deduction of 40"? be made; the government reduced the offer to 
, ', < : • ' 

*30%„ which was accepted .in Janxsa-ey 1885. . " .• . 

' * - * ^ i' , - * , ;" , . 
""* - This.x̂ as a significant shift in the royalty Structure, In essence, 

* " xx * 

V , Xr _ X. 

« ' x r 
as J.R. Lithgoxtf ppinted out in a b e t t e r tovthe Herald, the' government 

' * .« 
-f. ,f. „ had undermined its policy of creating collieries on an equal*basis and 

. xr 

had introduced a system whereby collieries.doing a large railway ; , 

- business—those most integrated with the industrial economy'—x?ef e" given ' 

, * ' . * Y -> 
a distinct advantage over Cape Breton collieries still forced to rely <•' -, 

""• * "' 17 ' - ' upon merchant * shipping.* Other critics of the royalty policy, argued 
/ . » " xxx. . * 

that the government had an essentially parasitical'function in relation , 

to the industry" it clipped the coupons but little else, "pur mine§ 

• are already an important source of revenue, yielding nearly Ten ° « 

T Thousand'Dollars a yea'r to the Provincial Exchequer by xray of royalty;" 

: ' • " ' * **• , „ + ~, 

argued one* xcriter, "No Local Administration has ever appropriated a 
" n 

dollar of t^is fund to 'the encouragement of ,'that industry beyond tvhat. 
w " ' • > * - . , ' , 

, • " - " -' ' ' 
was necessary to support the Minister and his clerkŝ , x?ho survey off .the 
mining areas .tq applicants, and-give receipts for the money paid-in as 

*W-' ; r * ' 
royalty."- thife "happy-go-lucky"' attitude would hardly do if the mines 3 
* * "' 18 *• ' 
xfere to be the-mainstay of provincial finances. 

* <• . 

,. Possibly in response to such criticisms'* * the government, in April 
y C^? ix- x x. > 

1885 .brought -in legislation making the rate of royalty 7%c on* every t6n 

,' of cog.1 raiseg'i'and sold from the collieries of the" province. There- -

' - 19 ' * * ' 
was no special provision made^for rurt-df-mine coal. Some o£,the lessees 

\ ' x " -x I ' % 

1 " *-

of coal mines contended that the government was bound jto give them 

renexral"iea'ses on the*old terms, at the rate of 9 7/10c per ton on round-

coal raised by their collieries; the%Qvermnent acceded to their 
* 

' * • . . - , * • - ; -

£* 
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* "•"-', 
•requests, and renewed leases on the old basis. vThe lease of the" 

. "— • . *-» 
" -"" • 20 

Cumberland, Railway and Coal Company ,iiras.renewed on .'these terms.-
Noxi? the^:omplicat;ions began, and the s i tua t ion became s o ' i n t r i c a t e 

* *> - >v-*. 
y. • - * 

that it confounded everyone involved in*it. What appears to have 
\ ». * * \ ' ' t 

happened is this". The, Springhill mine really xranted to continue , 
O xx » 

selling run-of-mihe coal on the old basis^, and from this point of viex* 

the new legislationVas highly damaging, Leckie, in his correspondence 

xdth the company in .Montreal, ajrgued that he could Make an informal 
s t r . * * • x* 

bargains "The Law does?not take notice of the run of mine coal but trie 
'* ' r- -4, % *. Government is willing to settle -with 'us" On >v$e^ terms specially agreed to 

, , * > 

*• seven and a half cents on run of mine coal and x-srait for the proper 

''A . * . . 4 2-1 ^ ' ' "% ''-ft " • * b 

authorisation when the Legislature meets'." ,>> Leckie fought hard for the 

compromise formula that had heen achieved in 1885/, and obviously refused, 
« ^ XX, . I 

6 - to accept the nex-*- system", consequently the company started to build up • 
it, i J 

a large, deficit in its accounts, tvrith the governmentr In 1888 this' private 

arrangement was made x<?ith the Department of Mines. "The company under - -
. - * , « 

their lease are obliged to' pay 9»*7 cents on e.ach ton^f screened coal J ^ 

They sell run of-mine coal which not having had the slack taken out is 

considered unscreened and charged equally with the round at-9'.7 cents, -
j 

Last year the. Company x<rere so charged, but an arrangement ftfaM effected 
""* i * o * 

x?hereby the royalty die to Sept. 30 1887 x*as paid at the r a t e of 9.7 
* • • - 22 - * " 

cents on" round, and 7.5, cents on run of mine coa l . " A erude way;of 

putting t h i s xrould be to say that the government x-?as breaking-i ts oxim . 
^ • . ' .-ft?? » , 

•lax*s, by charging a company a different rate of royalty than specified 

in the statute. From-Leckie's letters to Montreal it is evident that • 
• v "• " 

this compromise was rigidly opposed xfithin the Department of Mines; 

since the Commissioner and the Deputy Commissioner refused to give 
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receipts in .full for the amounts received from the company,' but there can ' * 
V -t o 

.be no°doubt that some compromise5formula was in fact reached. Charles 
? - s *"• 

' E, Church, Commissioner of Public l-Tcw-lcs-̂and Mines, thought that 

'* a maximum rate of royalty of 10c " per ton on coal soid'"x«*)uld be 

"advisable, <to»force the Cumberland Railway and Coal Company to, come 

within the'leases arranged by the legislation, of 1885,, The government's i 
V ' X 

ydim (thf/arted to some extent by the persistent Lecki^) x<ras0 to impose 
. *» " . ' ' ' 

upon the coal industry a uniform structure .of leases, and to bring "all „- ,s 

f ' . - i 
the c6al "companies x<rithin the jurisdiction, ̂ of leases negotiated on the ' 

i * ' I - ' * * 
new hasis, -which explicitly stated that the government cbuld increase * f 

£ " * 

* * 0 0* " 

^the rate of royalty at. any time xtfhile the leases were outstanding, "" "" , 

-Beneath the* baroque^ complexity ldf this dispute one may find a 

•number of simple and important new. features. The provincial government 
1 ' rt " 

•* ' x% 

xtfas clearly intent on -standardising the structure of leases in the 

province. It held tremendous^ppwer in" its capacity to do so. Certainly' . ' i t 

it had met)the coal companies half-way »in this agreement to their demand 
/ T 

that old leases be renewed, but it appeared to be much "more flexible 
e> x 

than* it in fact x<ras. There seems to be a centralizing thrust at work, 

propelled by the 'universal bureaucratic passion for consistency, but • , • *- -

P also by-the government's de'sire to bring all the coal companies xtfithin 

the n&7 leasing, structure so that Its legal •'right to increase royalties' 
* , ' . * * ' -' ' ' '* 

"could withstand any conceivable legal challenge, ' , > , *»' 
' "* x\%P 

- After Leckie was dismissed by the Cumberland Railway ana Coal ' 

Company, the 'new management discovered that the Government demanded 
* i *. • ' - ' • ' , A 

payment of, royalty 'from 30 September 1885 to ,tbe "end of December 1^88 i 

* orf the baft"****- of'9*7 cents, which/amounted'to $26^,396.41,' while the * 

\company had paid only $7,108.33. The department billed the company r*or 
° , r ' r 

f - . i t , I 
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a balance of "upwards of Twelve Thousand Dollars,"' and clearly had reneged 
" - *' - ' . / . • ' , . . 

on its compro,mise agreement^. The company thdught tjjbJLs was thoroughly' ^ 

\ C ' **&!*. x'x. ' " ^ ' S 

unreasonable. It pointed out that had the 'coal hee'n4 screened as 
*- ' ' ' '" * J&IW *" * . 

.contemplated by the s l e a s e s under* x<rHich t h e coal< a reas xrere he ld ; t h e . » 
^ ° * *W , ,, 

government """would have heen the l o s e r s as x<rell a s the company, for 40% 
of t h e coal ,produced a t the'. Mne w^s c o n s ^ e r e d slack. . '^The com'J^fl*- had, 

f> ' - * . <J i,' 

by making up its*_ox«i . royal ty schedule , s a v e d ' t h e government $13,677,60. 
- , \ °-* 0 " . x , X , 

xX ' , , X, x 

.The department finally relented, dropped its attempt to collect the 
' x « ' ' "*« 

overdue amount, and the company x?ere given a full discharge. It >was a 
/ J ^ . » . "-£• 

case, said Edtvln Gilp-ln, of the company choosing to sell its run«cof-mine 
' < a * ""̂  

coal in preference to screened coal because it suited their trade better,i 
x <- v - ' , —-- .Y „ p ^ 

and from tha0t "standpoint the b e n e f i t s iJexe" shared betx<reen the governments 
, * »25 <' - ' * " ' * ' „ . r-;̂ , "- n . "•"*"**-

and company. rt J ^ ' Y i ^ - ° « 
* « 9 „ r.n. >-

Now the,, company took the initiative, and sought to enlist the support 

-9 

of tKe government in its,, "bid to .secure a large contract xtfith the 'Grand,, 

Trunk Railx/ay for at least 85,0^0 tons, qf run-of-mine coal. In this ,_ 
" ' p 

- * ' x/x x 

bid for the Grand Trunk contract the links betx<reen £he> govefmnentj, eo£L« 
« * .* 

company and railway all emerged xcLth stark clarity. , The coal -company & 
xjanted the government to-make a special "provision for its attempt to""* 

e . A ,' . * 
secure large railway "contracts, by allotting it to-pay as royalty1, in lieu \ 

fx * * ' 

v - \ * ' . " ' / 

- of a the-present royalty of 9,7c per long ton,'7-4c per gross.ton <on 
fun-of-mine coal for 250,000,fons or thereabouts for the-year, ,or, to 

'- > , * x / A „'. 'J? '*• 
\ fix such a rat^ for run-of-mine coal for a tefm of years. As "the QtSjjphy 

• ' ' . ' * « , ' , ." , 'Q -a ^ ^ 

pointed out, "Such'a contract would manifestly be in favor of.the 
• ' ' . ' » , <-," " U "• n° 

•Government,—for instance, 250,000'tdns run of mine, at'-seven and one half 
, " ' . " ' > . ' " - * ' " 
cents per ton tzotild yield the Government $18s7509 trhile the same tonnage 

<P 

\ 

. ( less f o r t y p e r cen t 40^ o,f s l ack xrfiich i s f r ee ) under p r e sen t royal ty , 
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would be* only $14",*55Q«', \ Jn a flurry-of telegrams and letters--' 
• • ' * . JL 

. everything was hurried so \the^ company, could'enter" its bit—J.R. Cowans „ 
* x . " "x ,i . , O. 0 

- . ' > "" 1 * . , ' -

told Edwin, Gilpin that t his petition^to ,the government xras part of a 

comprehensive reform pfVthe mine,, starting x-irith the labour process. 
- ' ! ? * - * ~ *• 'V. * ' *"* 

, "CI3-expect" by paying, higher ' p r i c e on box^ilnd picked coa l .to induce men 
"" - •»•* ' ' 

ta make a marketable run mine xtfith no waste,'. -he telegraphed Gilpin in 
, ' . . . . k ^ 

"' 27 response to his^oaquiries. Gilpin, remained uneasy about the scheme»« 

uncertain whether he could guarantee to, the government, that the coal 

company xrould'so-dncrease its output that the loxrer rate of,, royalty 
u . . > ** v - • '* 
" ® - » : • . *vJ , * * Y ' 

Vould pay, but Cowans clearly convinced Gilpin by the sxreep of his .scheme. 
' ' - " o 

The "company r e a l l y proposed an e n t i r e l y novel5* approach, focussing on 
° , - t . . . a -sA '• * 4-

improving t h e q u a l i t y of run-of-mine coal through a reform of trork 

underground,<r The" r e s u l t s x r̂ere x-rander fu l l y encouraging; the management* 
XX * 0- ' « * -

' "" ^ - I - ' * * 

xtfas completely satisfied that x-jith..bonuses for extra time and'care by the 
' *" - „ . , ' ' . " " " ' ' . • '" < • 

men, the quality of the coal,cOuld be markedly increased. An advance of 
' * * " • " " ' * < •> 

five"cents on every box of handpickea coal was offered. This xrould 
" save the company thousands of dollars, add new dollars to the provincial 

"i , " " . " . " ' 
treasury, and secure nex* markets for Nova Scotia coal, "We- are pushirjg 

,'" *"'"*'" " ° * 

the sale of Run of Mine.and have'closed x<d.t?h thp Grand Trunk Railway 

9>T 85, Q w tons clear. Run Mine* and expect another order this week of . 

40,000 tons." The government,,stood to •gam $4,000 out of the n&a , 
• ** f " L 

«. ' • 28 arrangement*! *\ Gilpin x?as convinced, and after insisting on certain, 
• }•* " 

guarantees, the government "closed the deal. 
»' We have spent .some time ti?ith. this technical discussion of the 

. » * «. 

royalty because this one .aspect of th°e industry integrated thp many 

different factors x̂ nich radulded the grea£ change of 1893. There can 

be"no mistake about the greatest factor* the government's thirst for 
x \ ri ** 



& 

X • ' , « X , 

'- ̂  . * * .- *' ; * " . . " , * . ' ' . ! . "495 
, * " v . < ' , x. - " < " ' , " ' *-

. .revenue, .it§ overehe-lmingly rentier orientation. Let us cite* just one. 

x statistic to underline 'thê importaitce of the royalty." In 1872, the 

*" provincial government derived $54,446,.96 frosy the mines, or 7% ot ^ts *-

total revenues j in 1900 it derived $413s87'4»7.7, from the mines., ,or 41% ^ 

' of its total revenues. <. """"he- state pressed hard'upon "the coal industry, 

A ' " - **-.,- * 
' to-xjfiich at looked "for* itsTOvfinancial ̂ survival; ^ . • 

" A- A < ~ A - »• -
v . -The province in'1891 and 1892 x*as engulfed-"by bitter debate oh the v -

- * - " • ' ' ' - . Y 
royalties question. The Mining Society of Nova Scotia,'an organization , 

x . sv. 

of all the mining men of the province, wass, actually called into being , - r -
» I X . 

Xb, f . 

in 1892 by the nex? royalty policy of the state-- The mining men pitted 
" > - - » • - , - . » 

all their intellectual strength against £he doctrine that the state , ' 
# i -. "* ** 

* * " • i ' 

had'the right unilaterally to raise the level of royalties. The. new 

Mining Society heard H.-S." .Poole, no longer inclined to make comparisons 

between Che government and a large corporation, proclaim that "the late 

-« •» ' -J 
introduction of clauses into" the Mines and Minerals Act reserving to * ^ ' the Legislature the poVer to increase at,will the rate.of royalty 

r> , i i "~" * » / 

V -
defined in future leases is arbitrary,, and*inexpedient, and is contrary 

, to the true spirit of a lease to be made in"the sacred name of Her 
" - , ' » , . - , 

• ' ' 30 "" ' -
Majesty the Queen. *•.'." The mining, men rejected the viex<? £hat ̂ the 

" - government had the "right to dictate terms to the 'mining companies, terms . 
*- "" * 

-. 
, which seemed to undermine their security of property. Their nex-js 

•*> ~ t ' ' " ' . . . " " 

organisation and their new vehemence underlined the dramatic shift in 
. . . . . . t 

the industry in the 1880s and the early 1890s. When Fielding rose in <, 

the House of "Assembly in 1893 he x/as not suddenly making an intervention 
- . ' ' . • , > ' • 

* ** into "private enterprise*"* He vas only expanding the power of the '" 

state within a complex nexus of public and private interests« Jusjt 

the year before*, over the protests of the coal companies, he had raised 

to 
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-•"the,, royalties** frott.^7^ 'to 10 cents per long ton, and had Subsequently , -;. 
*A~* >• * *** \ ^ " * ; \ 

introduced^legal amendments to encourage persons to go' into the coal-* -

t rade on a,,larger•$ca2^» He x%ras foa^ox^ing. a^programme xrtiich can he . 
""* \ ^ ** t I f "*• ^ 

traced back to the mid-i880is. Throughout this-period .the-state clearly-' 
a ,* x a . > ** 

sax? the royalty as an instrum:ettvt*ptj economic policy. • A" A 

^ 

^ 
The evolution of-the royalty revealed, the changing chata^ter of 

the socio-economic formation tyithln vjfcx<3\ the stat.e functioned* ' The 

state^^n thX^ercanf-ile period'had,merely facilitated coal minings". 
Aj \ ' . '* . ' . ' - " , -

by leasing the*right to mine its coal to private companies. In the 
\ ^ •* 

Industrial period the 'state entered a. far- more intensive-and supervisory 
.f 

f phase. It, intervened* ±ix the labour process through the coal mines 

- ' * ' « , - • , „ ' > ' tf . " 

regulation- lax^s, and had^tn impact" upon, the coalf ields through th<3 * ' " 

royalty', Yefe for a l l the jaemonstrated pother of i t s position—-a far A 

"- ^ w- ''* * %"A 
cry from a. mere passive "reflection" of ,the colliery owners'-- interests--

- > , , ' , * ' < ° ' „ ' v 

-.the state^, derived benefits from processes over which if exerted "Little 
direct ̂ control. It prospered,; as the coal companies prospered, it" had 

1 * ' xx 

a stake in the greater productivity of the coal miners as did the,coal 
* ' * ' ? . - ' 

companies'themselves. Driven, by*'its fiscal- requirements it had a far 

• more"inite'*3;sive involvement xtfith this industry than ha*S been^ dreaufe 

of in political economy. This x̂ as' the 'context bf 1893» ' ' 
- , ' , ' * ,' t 

» ' • < « • \ « * * * 

On "Saturday, .24 January, 1893> x"*hen~W,S,- Fielding ro^e, in the -

•House of Assembly* to. introduce, aj bill Xtfhich xrauld transform the coal 

industry, he was continuing-a long tradition of state involvement in'the 
•> ' x. l ' . , 

* coal industry» But he was at the <same time transforming that tradition 
' '• ' * A •* , 

- by giving the state a direct rol̂ e 'in th<-j formation,of the, coal companies, 
^ ft r I X , 

The State used i t s .ot-mership of the coal and; i t s control over the . * 

. ' s t ructure of roya l t i es .to p rec ip i t a t e a revolution in the mode of 

* • . 
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^ •,. _ <*£r 4. , * • „ . , . • , 
*.,, production.^ Fielding's programme was, one of complete renovation**with'in 

- .certain̂ liinits-. *« the capitalists x-tete to conf-inue to control the^ 
i' * ' ' ' - ; . ? * s% - \ ^ * . * * - " . " 

1, coalfieldsy^ ahd t the impact of the change xtfas ,to b'e. confined -to indus t r i a l 

A* Cape" Breton. ' '"Fhe,-firslt l imi t x?as scrupulously respected, . the second 
* x X r ' 

* v xx } 

- •*' " ***r- " , <? " ' 

t *^ quickly--forgotten. Within certain limits'the labour process X7as to be". 
, ,-tm ' T . ' * • * * . - ', " , I ' 

", - . transformed, the markets changed, the principles of "the state* royalty 
"• t * ' " 

t - - - * * < ' 

. , ? altered« The state/ in 'its pursuit of revenue^ was intent on1 changing 
" " ' ' A" ' ' ,•* <" 

a the nature of, the province's most important industry. Fieldingr Howe s 

antithesis xn mpst respectsa revealecl himself in 1893 to be as devoted 
Y * •'* * h v 

a& Howe had been to industrial improvement,' - . / 
"" ""* s / 

» One neeS onlŷ lootc at Bielding's speech introducing his/bill to 
• '- A • ' / grasp the truth of these claims. The Fielding strategy•was* based on the ' 7 ' •' '* 

American example and the, American market. He noted the fast rise Of 
** - ' * "" ' ' - ' ' / 
the West Virginia 'industry* and trith a certain historical malice quoted 

^ ' • " * 

a speech delivered in Sydney by Sir Charles'Tupper i n . 1878, in xifoich 

v - . ,.» / , 

„ * To gain access to American markets required a* complete transformation 
« * • •* • . 

in "the methods of production. Fielding argued", " N W tvhat I say is that * 

,. if we> expect to .compete x?ith the Americans x?e must adopt modern methods 

4 , " and meet our competitors" on even terms. Therefore it seemed to us * "f 
>> ' V - ' x ' * * 

.* - .desirable,- in approaching this question, tnat, in order to meet American 

k competitioni we .should ,adopt American•ideas and. methods in regard to „the 
•• " * ' , ' 

mining, Shipment and handling of coal," But to accomplish this technical 

, • " revolution an infusion of capital xzould be needed. Fielding did not 

., care where it came from. "Personally I have faith in the iresourceŝ of 

' ' the country," he declared* "I believe the people xtfiil support any, 
* ,. • * - t . . . 

government or party that brings m capital and skill for the development 
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-A , , ' ' ] * „ ^ ? 
" 4 " ^ * ' 

' » « ' I* 

, " ' - * * '1 
of our mines, and 1 believe too that ,th*e people will not be particular ! 

- < * - ° - \ • * : ^ 
x?hether j-.hat capital and skill comes from Great Britain or from any-

' * "° . ' ' > , ' 

* part, of the world provided it comes,*" If Nova Scotian'capitalists were 
so preoccupied with other enterprises,, American capital was x̂ relcomei '̂ "I 

. do not believe in this foolish cry xtfbich is nox? being heard agaijr-jst, 
. ' . ' , j 

x h ' ' 

American capital. Bam prepared to hold out both "hands to any capital 
' " & " '< ,-" 32, -
-seeking investment in our province." 

-4 - . x x 

Fielding's proposal x-?as deceptively simple* Since 1892 he had'been 
•i- • - - . ' . • " „ 

tnelsotiati-agwith Henry Whitney of Boston on a project to amalgamate ' 
*t ' <f " "~ o l , ' ' ' ' < 

' various'Cape Breton'collieries and m 1892 had introduced modifications 
; . in* laxtfs governing royalties' and the length of time leases lisQuld be held 

, - v 33 
to accommodate the American entrepreneur. ' Whitney had bought up many 

'l ' * " • u 

coal areas in Gape Breton and the government, xtfith Fielding's bill 

introduced in 1893', gave him a 99-year lease, renex?able for an additional 

20 years, at a fixed rate of royalty of 12% cents per ton.", (This was „ 

higher'than the 10c paid by other provincial coal companies, in 
'' * ' ' \ "' ' k ' , * ' ' 

, consideration. Of the extraordinary time "covered by the leas'e)^ Cape . ° 
' / ' ' ' 

Breton was transformed,, permanently, by'the combined force of external 
" <i » 

'capital (first cpntrolled f ron*. Boston and then frpm Montreal)?and the 
' * * it 

*state| from Whitney's dominion Coal Co&pany to the Dominion-Steel and „ 
» * •* 

Coal Company of the 1960s ran a direct -line of descent, which has been v 

' **•> *• • ' . 3'4 

explored by succeeding generations of social scientists and*historians^ 

x The- importance of' 1893 as a' turning point in the history of Cape Breton1 

and the beginning of its. domination by massive consolidated corporations 

can hardly be questioned. The implications of Fielding's decision for 
' « x • • - *• • 

XX ' , 

Cumberland Cqunty, although less.,studied, xtfere perhaps just as profound. 
* " " ! ' 

In 'its ' conceptzfrSft the Whitney Deal was not designed to affect ' 

<• . . 
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- * 
Cumberland County in any way.As the Morning Chronicle noted-, HLet it 

t * - - ^ • r ** ./J -;/' *• i 
"-"he und,ers"tood( at .all times that they-Cthe syndiea"t£3 cannot go outside 

of CapeYBreton county. They -cannot touch the mines of, Pictou, ^Cumberland's 
- • . . - ^ » 35* ' - -

Inverness.* tfictoria and other p a r t s of the province*" This x?as'a 

purely C&ftsP Ifreton measure. Whitney in h i s intetviex*s xtfith the press 

s t ressed thatt the,company intendedTto-aim a t markets in the "West Indies 
' i . ' " "' *• "*" , - -, -. \ / 

and-South America, but he especially emphasised the trarisfo^rmation "of the 
' i » I • X V % ' x »l , ' 

St. Lax?rence trade, ,which he-hoped to~ revolutionise by using larger. 
Il x - • ' ' 

- -.' ' ' - 36 •> 
. steamers and barges and, improved loading facilities. Willing Roch#, 
M.L.A. for Halifax County and a coal merchant, noted that all these . 

n * " " . ' * * •* v ' " ' i-

schemes, applied only to Cape Breton* Because of the-limitations of the 
' - . • * ' 

company's leasej the'Fielding measure x?as really a blow against monopolyt 

\ Y ' - - *-* "' 
,y '•Everi under*athe present-system a; corporation possessed of suff icient ly, - " -

» "*" v 

'">vast cap i t a l might for the "next 54. years-take* up a l l the mines in Kova 
&* ' »• <» 

ty~ Scotia and possibly cbuld bring about a grinding monopoly,Yhe reasoned, 
x »• ., * < xx • , 

"but so far as the*operation of the proposed measure is concerned it -
- i . -

xd.ll have .an effect of greatly restricting, the opportunities for 
( Xx </}" 

'37 ~* ( ' % * • ' • • ' * ' 

monopoly**' By means of this argument Roche sought to extricate himself 
- * . />.- o x . u 

from the awkward predicament of so many late nineteenth-century Liberals, 
t> xx. p ' * , t, 

ft * ' '- * - , - •» 

confronting X7ith outmoded freetrtrade arguments the new realities of 

large-scale capit'alism. This line of defence was taken up by most of the 
^̂  ' , ^ 

* i * *• 

apologists for the Whitney Deal., David 'MaeKeen* a Conservative MeP.# who ̂  
** k» ** * 

supported the scheme, when asked if the nex7, arrangement x-aould increase 

the domestic price of coal, replied that "The price of coal in this 

province was never high,* In fact* in my opinions^t, XJ^S always sold *too 

low. The competition of the Sprmghill, and Pictou mines >xdll alx7ays 

regulate a fair price in the local markets. In the upper provinces and 

http://xd.ll
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American markets we must compete * against the world, and surely no Nova 
/ „ , *? * i f f " xj^. 
I ~ <* V * -, 

Scotian shoikld complain if we receive suah prices- a-? supply\and demand' ' 
t *> \ - *, ' ;. V 
* ' 38 ' ' A , ' 
T-ri.ll give us." •»; Mr,*, Thomas Fyshe, Cashier of the Bank of Hova Scotia, 

- » ̂  , ^ , *"- ,, ^ . , ' " 
thought that th"e- ̂ rries UbouE the establishment of a* monopoly ttfere 

v - " "-1 ' " ••" ** ', * x > » - . . . » '""-.."- * • . » ' " „ . -
misconceived. Obviously the Dominion Coal Company could not establish 

/ * • ' . ' * ' - ' 

a monopoly and make a, success of their business. "The conditions of 
*" ' y ' ' ' " ! 

'Success tTith them depend upon an increased output. They can't increase 
y - . ' •* i *. •* . * 
their output and raise prices at the^ same- time, as they x<?ould ̂ restrict 

* "30 
the i r market when-they put»up the p r i c e . " I t , x*as absurd, to c*)_aim that 

* \ 1 * 1 ' 

the Liberal government had (initiated a monopoly* when iSost of the * * 
» - * *• •* ** , , • * • ' * 

xt % * f 0 

province 's coal*companies were ' lef t untouched by the"merger, xtfhen the 

^ prooosal'x?as narroxfly r e s t r i c t ed to Cape Breton, an4 when i t xtfbuld 

hardly be in the i n t e r e s t s of Dominion Goal to damage i t s ox-Tn loca l •-
* r * i * , i 

and national-interests .by pricing itself out- of the market. \* 4 

' * -
The critics of the deal- raised the prospect of the company securing 

0 " • ° --'* 

control of all the mines" in the, provincej the Liberals, the|r claimed, had 
xV . -, * '* A 

created a force- xtfhiefi they could not pretend to control. C.H. Cahan, 

the leader of the opposition, noted that no'restriction had been.placed 

upon the "company except the payment'of rental and royaltyy 'and called * 
• ' ' v' • " " , -
attention > to the fact that the company xtfhen in operation could monopolize 
the trade of the entire Maritimes; * '" * -

. & I shox̂ ed that if they, 'put up the price of c,oal there 
was 'no possibility of competition 'from outside. I 

r> discussed this matter x;ith men in Montreal who are *> , , 
* t , interested in the Springhill mine and in 'the Drummond •" ^ 

mine, and I found that these men look with the 
greatest oossible alarm.upon the formation of this j 

'" company* xfith its "unprecedented franchises and the * 
'capital that it may ob'.tain.* These men. say, -and they 
do not hesitate to -say that they cannot stand the 

, threatened-comp*2tit**i,0n, x-jith a company organised as 
this comapny is5v and ̂ they say, rather than sacrifice 

x, thei*£ interests and have their stock depreciated, 
•" , - . ' • 

http://T-ri.ll
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^they will be compelled to protect their capital 
by selling out /to* this company or enter inls-o** 

. combination xvith them. 40 

*• " \ 

George W» Forrest., 'the Conservative M.L.A, for Cumberland^County, 

raised many of the same* objections. In a pregnant sentence ̂ e captured" 

the essence of the problems "When the'machine was once, startedN">h its 

*- ' .- ' ' * ' AA 
path! there t?as no telling hox* X7e, could arrest its course," How COUJ 
the government make leases which lasted for 99 years., and̂  thereby^ bind 

> , . ^ - , ' " ' » ~ . j 

the people of Hova Scotia to an arrangement beyond repeal? He detected 
t. 

the hand of" the Canadian Pacific "Railway behind the venture^ and chided 

,the Liberals for having filled the newspapers for .ten years w±J 

• ' , ^A±A^ n « -
Condemnations, of monopolies and then proposing, to turn the -joal, resources 

v" * . ' 

of the province over to one. "In the- county of Cumberland the development, 

of this industry has caus*ed millions of dollars to be invested in the ' ' » r 
" t, x * - „ * ' . . . ' ' 

. construction of x̂ rarehouses and other buildings, and if it xtfere possihl'e A 

tor the nex-7 company to""close these mines this property x?ould be ' 

utterly lost to the investor's/' Although Forrest doubtless xoas 

motivated by party considerations, one detects in his speech' the • & * 

anxieties aroused by Whitney-'a coup X7ithin the small group of capitalists, , 
^ II I — 

. X7ho ran the mainland Hova Scotia coal industry-* They did not stand apar.t 

*•- , - * ' 
from events in Cape Breton. -Advantages once enjoyed in the Montreal 

market and on the railx-yay might be eroded by the,**pox7er of the huge 
0 si 

V * 

corporation produced by government policy* Although many of the criticisms 

i - <• ' 

- levelled at, the Whitney Deal x?ere ineffective "and were easily countered 

a, " • 
- ̂ by the Liberals, the critics' in retrospect did catch sight of man;*/ of the 

dangers of Fielding's legislation. In fact, the combine could not be 

restricted to Cape Breton," it ultimately swept up most of the province's 

major coal minos» In fact., the ne*? corporation would require a letss 

•' 



. / • . , - ' / ' - ' * « . > " ' 

1 . • . * • * • » 
; - . < * • • - . , . . 

. ' r > » , - « " 

' - . ' * * , ' r • " . * - » ' 

• <• - " 202 . . . 
• * - - . ' ' ' . . * 

' x i V - - ••* -
' J * - . . , ' * ' > 

' " . , ' ' , x - ' 

. competitive dotseatic market--for coal-and a stransf ormation *of marketing'1 

. ** ,. 4 J _ v , * ° t t. 
<!• ' ' * , ' . . ' " «**j 

in.eastern Canada. In fact, the Liberals had indeed mortgaged the „ / 

'future of- the "province and "gambled Upon the reputation! of 'an entrepreneur 
J- •• - * ' * „ -* , * * " , * ' j 

whose prowess was. over-rat:ed. There could "hardly be a more apt 

c Y ' ' ,- > - * ' v •*• st ' *' • *" ,„*• 
description of'the history of the Dominion Coal Company (in "all 'the many ' 

1 - , - " '• • ' "' Ik «' " * * 

' manifestations it x?as to assume thro°ugh' the years) than- that of a huge, . ' 

, expanding.machine, arrested in its coursel0only at incalculable social 
"* * - . . • - . J ' * 

* t *-. 
' ., , » - v . * * -̂  * ' -. J -- * . - » 

and political'-cost, -, ,' , / ' • „ , - ' ., -" 
<• , *- • - * • 

I t x?ould take some years for the"full implications of Fielding 's ' .- . 
- ,, .» v ft rr> < 1 *f , a , 

•** ' '* • ' J " ' '^ 

measure to be understood.*' Its immediate implications x-j-ere evident", ', ' -
» I n , ' - . ' * / 

. . . * . . -< , x " ' 

/The Dominion .Coal Company? incorporated "on 1 February .̂893"-'x7ith an - * 
4c \ * "" ' v f •"* 

-authorised capital of $18,000,000., integrated more-collieries under one 
* * ? * ' . ' ^ A ' A 

. i management* fhjan any other coal company in the province. The company ', ~ 
I ' ' , ' ' v - „ - ' . ' t * . ' ', 
*' * r * . . x ; i - * -

,"" .'set̂ about transforming the"*conduct of mining, - Machines xtfere introduced tto 

*</• * * *"*l' "* ' " i " V Jv 

"'for cutting''coal;, the railx*ay system of Cape,«Breton extended, and . , • 
- ''* ' - " * 

" Louisburg'developed as a'year-round port, By the end of "February*, 1894, 

the' company had acquired some 70 square mile's of coal landsv in industrial 
J7 

42 
Cape'Breton, Just as the Joggins had been suddenly-thrust into the 

•A >, ° "- X " xff x 0 

world of finance capital, so too x*?ould Gape Breton be rapidly transformed 

from a mercantile backx^ater x7here production X7as governea by^the ' 

unpredictable appearance of schooners in the harbour,.to a bustling 

industrial'centre of finance "capital'. The crisis x^hich reached its 

l •» I . * 

Breton x"*as far more important" than the Joggins* The transformation of 
- - > * * 

Cape Breton entailed 'the transformation*of the province. One could A 

, < . ' - ^~ 
debate the birth date of monopoly capitalism1 as a mode of production 

* , ' " J 
x7ithin the Maritimes. The* year"1901 is used here as an approximation * 

•^ 
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* . ' J - , " - , • * - : ' : >- 2 0 3 
' . . - - • - - ' „ - - .*• 

' - ' ? "-* ,„ * ,. > * **• ' 
**, °~ ~ A •'„ because it "corresponds with far-reaching changes 'in ̂ corporate strategy 

-'' " A * ,- ; v - * * • * . „ * , * . * 
• '. "* toxtfards labour-—a crucial. indication of corporate consolidation. A, 

* - , * ' ' » <• . . . " , v; 

i'' " case, could be made forH893 or 1910? both significant'dates in the process 

;- . » Y - -' '.,,•-,- ° < - * * , Y > • ' - - • ' 
[ „ -» - -< ^of Corporate, consolidation. Jtoat seems beyond debate is the reality, , 

and i^pdrt-ance, of the^process itself. -The supporters of the revolution • 

.tot 1893 thought they were, guaranteeing a' prosperous future 'for Nova 
r ' ' , * - - • > ' • ' « . 

* , - * • ' . ' * • . < ? . » ^ i 

Scotia „ . Instead they placed *at the very heart of, the provincial economy 
« ? ? - • » • " . „ - ° , «'»** 

-„« a. vacuum, -created by the stock-watering of, successive promoters and the 
' ' ' , - A ' „' , ° ,. " 5 /, ' > , " > «' , 
» ., » * ' absence of any" restraints,upon> corporate greeds ^Each phase "of the 

* * •*? consolidation process xtfOuld be mistaken for gerfulne development, Xtfhen 

, indeed each one represented, only "the est*pans:pn of the vacuum, the 
" it <*> "* *iI 

' desperate**-expansion'Of an-.unprofifable giant . These men--and here one 
, # . *J> * « 

thinks especially of Fielding—werea critics of provincial dependency and * 
; x- •*-.'', * , - * . . 

, * * i , ° 
had, used"the province's precarious financial position as a key argument, 

. * * ' „ ' - " *'' "x 

for separation.. But in 1893 they decided that the province's greatest ' 
xxX . i .- * t. . V ' 

' X> * ' XX 

industry would be controlled by a massive corporation and, that the * 
, -6 .. •• , ' 

public would be at-beSt a minority shareholder in the company which ' 

„ ejcploited' its seam's. The .iron bonds of dependency would endure long 
•" ' " * 

past the men x7ho put" them in place In 1893. Monopoly capitalism did not 

evolve naturally from its competitive predecessor, nor did, corporate 

> * * 

liberalism evolve spontaneously from the ideology of laisser-fairer 
o 0 i I x. ' 

-both the new structure and the nexr ideology,required the. energetic » 

' activity of the state. * " 

2« The Cottsolidqt/ion of the. Mew 'Corporate. Economy "* 
/ v - ' • • ; 

The new structure of monopoly capitalism was born In'a'complex 
'' * o v ' *•? ' 

manner, and its presence x<*as e3*perience41in different x<rays in each of the 
4 "I* 

f * , ^ 

.' to^ major coalfield* But before, t;e turn to the $ualisni Q£ Cumberland? 

& 



***** 

204* 

. -a 

' V 

J at is' necessary to note those changes which the new structure induced 

/ throughout the province, ' Five Essential changes occurred. First", the 
V - XX- ,. -

character and scope of the. state!s intervention changed; by the 1920s 

"*" *' 
"Û H, „ the state not\fanly collected a mass, of statistical data and enforced a-
. -*. , 

-A \ -
'complex set of paining; laws, but, also intervened to set the terms o% -
contracts and assumx-rdirect' control over troubled, collieries. Second, * * 

* x t 

» - t . . . « 

the s t a t e .sponsored an*intensive campaign "of .exploration xtfhich brought 

s c i en t i f i c knoxsledge of the coalf ield t o a*new l e v e l . - Third, the market *. 
*• + •""• 

for coal x*as transformed by rapid industrialisation, « The price of coal 

rose rapidly and there x*as a great incentive to' produce more. The ' 
' . * 

market x?as also rende'red uncompetitive in many fundamental sectors by 
** * - ' *» "5 

the combination of coal companies. Fourth, the Dominion Coal''Company 

' " - ' > " . •> • 

(or i t s controll ings company) gained ox^ne'rship of- the coal compatri.es, in a l l 
• ' - " x „ , , , 

ot the major Nova Scotia coalfields, t?ith only 'a few minor exceptions. 

Fihally, the forces of production were Changed, The mines became deeper, 
4, * * *"» 

mechanisation came onto, the agenda, the'number of - miners increased, *r: , 

and stabilized at a higher level. , Only in the 1920s, that decade of' * 

cM4is, did the underlying xireakness of this grotv-th become apparent. 

It was an epoch of rapid groxtfth, folloxred by one of profound crisis. 
1 ex -> . ' 

,. , Each of these themes could be pursued fully in a separate thesis. 
> ° 

Our task is merely to refer briefly to them to give a sense of the "* 
content, td.thin xtfhich the Cumberland ihdusti-y grextf, ., > , - , 

A ' ' " . ' ' ' 
The provincial government's role in the coalfields continued to be 

« - •* 
played" by the, Department of Mines, but the department x̂ as1 gradually 

" • 

brought up to date and made into a full-fledged" bureaucracy.' The 

surviving letterbooks of the Department speak eloquently of the,new 

forces at xrork in the early twentieth- century. We find Edx?in Gilpin 

http://compatri.es
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• conferring with-BlF. Pearson, that grey eminence of regional finance » k , 

" ' • / -
Capitalism, over access to the "government*s-nex? diamond'drill; x-ze hear 

. " I , V 

of disputed elect ions for the po'sition of «chectotfeighman in Springhi l l , 
" • " * \ ' 

- , . A *. * - * 
- x-rhich the department xaas expected to supervise; xtfe hear, endlesslyy ' 

'"'•,"' x " x Y°" V ' - ' ' 
-about the appointments for the government's-nex«imining schools'and about „ 

' ' . - X x „ 

•Jtsts po l ic ies 'on technical education. One cannotVead .these lettefbobks , ^ s 
* ""•"" **a a 

/ "• r v ""* 

without concluding tha t tlie s t a t e and the industry were pr£foundljr * ii 

. - . ^ f ft. 
J, . ' ' * 

intertxirined" even the. most minute technica l -de ta i l s were' Recorded" in 

these^ecords.* Edwin Gilpin entered into a long correspondence xvith 

J.R, Coxcans o'f Springhil l regarding . e lec t r i f i ca t ion , 'and XTrote a t one 

point, " I can quiet ly .call i n the man x?ho does,our ,x7ork" to give advice 
' ' ' ' * 43* " ' ' • " 

on'electrification, at Springhill, Where was the separation between-- ' 
' * " l ' x ' * - , • 

. . ' - ' * 4 , ' . 

private"-* and public-irt isuch correspondence? Where was i t x?hen, on 
• •-*- " - v -*-.' ( - • , 

numerous occasions% the department offered.its opinions .to financiers * 
» • * ' • - ' •• 

aand speculators?''. The evidence x̂ e have cited is merely a small portion * » 
,,of the record* of this extensive interpenetration of'"the. private industry 

-> ** . " * 
atjd th§ s t a t e . , , '̂  

•Secondly, the sc ien t i f i c lcnox<rledge of the 'coa l f ie ld changed." This '" 
, * • , < ' < , ' 

change x<?as connected with the f i r s t one» and underlines once more the 
. * ' • ' ' * -" *"'' 

merging of .public and private spheres^ The**Geological Sur*vey bt Canada 

had been activfe in the region since the 1860s, and the Department of-

Mines had maintained a tradition of publishing occasional papers in „ , * 
t , 1 f "" w 

geology. ' But the new structure required a new policy tot7ards exploration. 

One important innovation wag the purchase by the government of diamond 

' and calyx drills for the exploration of. mineral resources. The 
• ti 

Commissioner of -Mines xtfas approached by a delegation of "x7ell knox«i mining 

men" to purchase-such drills; At first he denounced the notion as utterly 

» < 
.fx 

H 
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Utopian, and dismissed the delegation.. "!£* however, "the* first **-

.delegation x*as daunted, subsequent' delegations were ""not* and stuck to 

Y „ - " , u' „ " , 

their guns. The request took ony on a? cubs'equea': occasion,' the nature 

of a*deman'd, and of a kind< td'be. preaaed,-" Hobart BEUstnond, recalled, -
a r x ' • • * 

• "As in the case of the unjust jtidgej xiho coviM iph ,be bothered* the • % " 
' . ?' / / . 

•Commissioner of Mine's*>finally gave i7oy»,,M flie govefeattfant xjottld 
henceforth underwrite the costs of -oiiaiag £ ^ ! o r a t l o % by paying for 

* " ' -
the expensive diamond . d r i l l s , and slia lo»g of £fo2 dEll l toc $eaa xjould '*» 

' ~ t > i » . 
• - S ' fix \ 'xt 

be a permanent aspect of tx^entiath-ceafcury lliaeo'.Reiftofffcs,* , ° 
•'3 » , f < —'•>-?-* ' "> ' 

, x " 

"This0 expanded -role of government *aeaafc'cose, than jooe drilling 
' <% , • * 

"equipment. ' It'meant the most sustained effort aver cade to understand 
' -"-*•'' " v ' Y , - *•,.• 

the Cumberland coalfields, the nature of .geological science changed, 
* i x * ' * , ' * X 

- . . x . X U , ^ , 

If each epoch created i t s oxm, kind of ^ geologist , wjifcli 'Gesner and Hind 
u * * f *"" " 

.representing tihe mercantile and industrial* periods respectively, the 

embodiment of the mdhopoly period -was Hugh Fletcher. * There" is not' 
i * , ' 

enough space*'to do justice to Fletcher, to do more than refer to the -* 
f X X X • xx 

,' * ' » xx 

•audacity and courage .with X7hiCh he defended h is viex? that underlying-

•> - - . • 

,the knoxm Cumberland coal areas might be a giant coal bed. His life 
i* - . 

* ( "*• > • T 

'Xi?as given for science,-* for he died in the field in 1909. ;He was the 

' first ̂ scholarly geologist to tackle" the structural problems of 

Cumberland geology in any depth. -Subsequent wgrk has refuted many of 

his contentions, but has left standing his immaculatet'maps'. Fletcherls 

work X7as situated, within the great seismic shift in Ganadian geological 
45 " *' ' * 

science. , , . 
„ All .we may do here is Suggest that it xtfas also situated within' the ,, 

> **, ' * z& 
equally momentous -shift in the regional economy. Together with 
E.R, Fkribault, X7ho proclaimed that,deeper gold mines might reach vast 

oY 
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gold" depos i t s , and„I,ax\*rence W. Watson, who proposed that coal 'a reas 
* " - , 

might underl ie "f*he. Post-Carboniferous rocks of "Prince Edx\*ard.>Island', 
• " , * * « • ' - . ' i 

Fletcher argued.*that attention should" be paid" to the deeper formations 

*V 

46 

0,5. ar**""** ft. 
I t can hardly be coincidental tha t ,the tthree' major interventions of the t 

' - - * • . " • " ' v ' ' i - . 

Geological. Survey of Canada in the early txtfentieth-century Maritimes— 
" " . . - , « '' - r* ' , • *• ' " * 

* - , * * " * . f ' - ?» * -* *"- - * 

each one prodded insistently by provincial gevertiments—aimed at the" , 
' - • S . J - - - ' 

" - » "ft . . - w . 0 

elucidation of̂  deep s t ruc tures , h i the r to unknoxiftt-riches xdiich systematic 
"•* - , \ - . , . ' , 

exploration x-?as sure to ttiscove?"• V The -theories and the explorationsr 
* r 1) £ j ^~ " - » 

resembled each other iii their scientific rigour and, their emphasis on 

£*-> 
-<& 

i, ""? "* 
-j 

, finding nex? mineral wealth at mUch deeper levels.- The ̂ structural" 
' ' - , " \ - • . .' 

preconditions of these theories x*ere (1) the commitment of the state to 

support the geologists m the area for longer periods of time than °" 
"•£} . - 0 - ' ' 

heretofore, in pursui ts that x<rere not immediately p ro f i t ab l e ; (2) the 
J "' J- " v, J 

advent of "nex<* boring technology; and (3) the emergence of nex* and large 

enterprises x<rhieh xooUld underwrite the costs of such explorations Ttfhen 

they reached the point pt commercial test. Fletcher's new theories did 
? ' . " ' * 

not .transform the Cumberland coalfields, but he did symbolise the nex-7 

drive for resources and the hex? spirit' of scientific research. ' a 

Third, the wa'fket for cOal x-7as changed. 'The price per net ton of 
' < • ' w i> . . • . 

2,000 lbs. of cOal rose from an average of $2.8Jl in 1897 and 1898 to 
* > . « 

$3,075 m 1900 and $3,498 J.n 1901,, for ordinary individual Montreal 
* / "7 ^ 

consumers. local companies combined to fix: "the price of coal. We 
; | *f ' ' ' 

shall explore thijs process more fully in 'Qur discussion of Springhill, 
' ' '' 

fovr it was clearly none x?hich brought the Cumberland coalfield into the 

orbit of the new corporate giant in Cape Breton, 

Just as significant was the consolidation of protectionism as the 

dominant strategy of the coal companies when they considered the 

sT^ 
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evolution of their markets in the long term. After the, major shifts in 

the "tariff regime in 1866 and- 1879, the nature of "'commercial policy did 
•** 

-not change. As critics xrould later observe, the level of protection 

xVas gradually eroded. In 1897 a distinction Was draxra between bituminous 
„ ' - " T' 

7 * 
round coal and bituminous slack; the' duty on the former being reduced to 

a x, 

58 ̂ cents,* and on the latter to a maximum of 13c. The fixed specific 

' '- . 
duty decreased, taken on aagiad valorem basis, from 65 per cent to 17 per 
cent on the United. States sales price, according to the later estimate 

d" • * 48 -. 
* of the Glace Bay Board of Trade. Nonetheless the point stands that 

r *s- «•** * 

thereDx<ras a relative absence of change. The coal industry seemed to* 

1 „ have developed some position in the Montreal market. Once the- entire 

industry had united in its demand, for the restoration of'reciprocity; 

how the industry x<ras so firmly xtfedded to a protectionist system that it * 
'" a . 

rejected reciprocity even when it x-yas offered, to it. Thus the period of 

monopoly capitalism witnessed a transformed debate over commercial 

policy. „,Pnce in place, protectionism was difficult to dislodge, as 

, crities of the "Nex* Feudalasm" or the "Klex7 Slavery"—this last phrase' 

• * ** > 
taken upt by a staunch Halifax critic of the monopolies—x*puld discover, 

"*• ' x - " 

x " Paradoxically the stability of comme"rcial pplicy xras accompanied 
. ' " ' - ' . ' ' ,• 

by very vigorous debate. In the, 1890s, for example, the Nex7 England 

market seemed within reach. Let u£ look at both sides. For opponents 

. of'-Geciprocity, 'the phenomenal grox7th in the American coal industry 
•" • • '" 

precluded any penetration of', the American market by Nova" Scotian coal. - , 

One had merely to look at the West Indies, where American and Nova 

Scotian coals freely competed, and'where the provincial coal had been 

* . ° * ' 
driven out of"the market* Certainly the "reciprocal hereafter",'xrhich 
had seemed so"close-in 1893* X7as postponed x7hen the Senate restored-the , 

**"*. 
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I coal duties eliminated by President, Cleveland. „ - 'The most intelligent . 
» - *- - j - * » * 

- * * * •* t ' * 

' case on the tariff x-̂ as, but b*y Robert Drummond, who may w&ll have served 
1 _ ft 1* XT 

vas W.S. Fielding's tutor in the practical" politics of the coal duty.* * 
-**» N «» ,. * . ' Y , ' - * • / . » * . 

Iirummond was an "early"advocate' of the National Policy, 'x^hich^e thought '. 
> > I "• X * XX. ~ 

„ an effective stimulus to the coal trade in the,early 1880s,' In ,the r» 
- . • - , 

"late 1880s and, through-the 1890s» Drummond x*as in ̂ favour of reciprocity 
in coal.' Surveying the'1 success of Nova Scoria ŝ lack coal in one Nex? 

. * " ' - * ' " • ' , • • ** ' 

« England city *(marketed at a price far less'that $2.00. a ton, he -claimed), 
*-\ ' * " K. " *" *» ^ 

.Drummond remarked, "I cannot imagine that the'Conservative M.P. 's for 

= > - . - - ' . ( 

the mining countie's, or the'managers of like pefsuas^o^^-Tho^in-days 

, - * <• ' , 

gone bye took the stump and asserted ̂ that1 reciprocity- in coal betxyeen,*" 

Canada and the United'States meant obliteration of -our coal trade,' 

^wxXli*$/&e.T again attempt a similar ra$h proceeding, little guessing 
a ' t s. 

- ' •* that he x7ould, in years^to 'come, resuscitate just this discredited" , 
50 - . - • ' " " * ' „ ' 

argument. Drummond in 1898-still viex<red the world through liberal 
' ' '• " v • ' * ' * ' * • ' 51 * •' ' 

spectacles. He advocated a gradual reduction-Of"-the tariff- walls, 
x a x~ * ' . * - * v 

and- co'uld be heard ,to remark in 1900 that "Governments can make tariffs, • 
&* - ' 1 x " ' ' ' ' 52 -

ut governments Icannot at x-rill make a country prosperous." 
I * 

>• , •^^Gradually, hoxfever,'Drummond changed his mind. During a coal 0 " ' . f «, «'' "* . . . 
strike in 1903, the American government lifted on a temporary basis the ** 
duty on bituminous coal because of tremendous shortages in American 

' x \, ** 

markets; i t was x-7ondered.x<rhether the Canadian government should not 
it * i •> * 

• follow s u i t , and thereby i n i t i a t e a more.permanent deduction of,coal 

. - du t ies . Thes»Liberai newspapers oi ttie Maritimes thought not. 

Drummond himself noted that" "Conditions have great ly "changed. .Ten J 

years,- or less* "ago,, the 'coal t rade x<ras a t i t s wits and to obtain 

i markets, coal prices x<*ere lox7B tfages x?ere insuff ic ient , competition x?as r, 
r> • " . ' * * * ; . -

J 
V"* » "* n 

«.« ' ' . ' - v. , "" * -
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of the- keenest, the collieries x<-ere x-7orking three' quarter time on the 

mainland and "in Cape Breton, they were idle the 'gre'ater part of the x7inter 

season. • A change of some description or other Could scarcely have been 

for the »x70ffee.* At the' present time the trade ±s ±n excellent condition' 

far better than at any previous period, competition is natural, prices 

are fairs wages are satisfactory,---and there are volumes in that'—and 

- the "demand |*axes. the best energies of the operators." ^Besides all these 
y ' . * , - ,' 
^ , v* ** » -

changes, the Americans X7ere noxtf poised to secure a greater share of the 
I " „ * 

, Montreal market, and local coal companies'could ill afford the massive 

investment in discharging facilities at American ports in an unstable 
it *- * " * 

' " 5A 
commercial setting, . . . . 

..'A <J 
It was hardly surprising to find Drummond in the forefront of the 

!, . ' r -1 

attack on reciprocity in*the debates of 1910-1911. Drummondrs .essay in 

' a pamphlet prepared by the major coal companies, Memoranda'Respecting 

Reciprocity in Coal, indicated both how far he had travelled from his 

- - •*> i * r 
- former trade-union convictions, and the extent to xtfhich he "had renounced" 

•X ' x *• . , ' 

his former liberalism.- The industry,' Drummond pointed out,- nox̂  had , 
' X ' - ' ' ' » t * ' - - * 

22,000 men dependent upon irc> and its health xras the most crucial, factor 
in stemming emigratio'n from the Maritimes. , He'noted that he. xms not the 

•> » „ ** --. *»« • * 

first advocate'of reciprocity to have renounced his former beliefs, " 

Whitney himself arrived In Nova Scotia as a "perfervid,free coal leaguer," , 

but a fex7 years later had turned x7holly in favour of the Montreal 
, * ' ^ ° T ft , * ' *. 

, market-as opposed to New England. Drummond then'turned directly to his 
ft XX x XXX X xx. xx 

| ' A * ' ' « 

o-wn change of heart j 
".. . ~ C * - T X 

"There are those of us \<fho, thirty years ago, xjerê , , ' 
ardent disciples of reciprocity (xtfhô  see in it 
to-day nothing3 but an impediment; to the' progress , " , 

"; ' -of our province; and fqr this, change of belief 
there is sufficient justification. Previous to , ' .* 
1878 the best individual' market for Nova Scotia 
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coal was the United States, and naturally, at 
that time, and subsequently, there xsrere those x7ho 
*, thought that a renex^al of a treaty similar to that „ / 
Of 1654, xjrould restore to us that largely lost , 
market. In process of time the Quebec market 

- grew in proportions and at Casl that market grew , ** 
larger, while the U.S. market "kept,diminishing, the 
desire for reciprocity waned* Nox<r, instead of .v „ 

, \ • there being any desire for reciprocity, sentiment 
- in Nova "Scotia is1 largely opposed to it,. *r***" "The, 
r fact that conditions have x-cholly changed must be 
impressed upon those whose persistent refrain -
is, "The"New England States our natural {market* ",55 
•' . l 

How could- Ifova Scotia compete with the coal trade of the United StatesJt & 

.Providence, Drummond argued^ had the* largest fleet of sailing vessels in 
. . . "* * » * » < 0 

X ' xx ' 

the world,, and these vessels could carry and handle coal at- a rate £° 
i - j-

make competition impossible, Drummond concluded hi& argument with a 
v *•*"< 

witty parody on the position of the Toronto Globe. "Certain in Ontario „ 

eicciaim;—'Free access of N.S. coal "̂ nto the U.'S., for free access of 

U.S, coal'into Ontario,' What can be" fairer? Nova Scotia gets a quid pro 
Y- -. th 

,qua,' ,0h,-no* The Americans wopld get the ',q;uid'--vulgarly speaking— 
_• - x x - , r ~ " | t 

the thing having substance*- t̂ hile" Nova jScotia would get the 'quo' the 
56 shadowy .'what'." 'Drummond, onde reviled in the Conservative pres^r*. was 

- * ° « . / « 

now introduced with *a great flourish *j,n the Halifax Herald as "The 

jajL Expert Great "Liberal CoaJL Expert of Nova Scotia,!''- and his writings X7eretused , 

» « -57 
to bolster the Conservative1 cause.' * * 

Drummondrs career thus embodied' the general" course of the1 debate? 
I 1 0 I ' -

he seems to have crystallized the business viewpoint on the tariff. It 
r > V" '" ' ' ' _ " , * * „ _ „ "' 

was p a r t i a l l y to be esEplained by Drummond's changed class al legiance, 
' ' ** ' „ 

,- ' Xxx x 

his evolution from a •> trad^-union leader to a lobbyist for the coal 
' - * t> " •• 

companies. But" there was more to 'it than thatf. Drummond's stand on the 
*f ;" .C " 

economics of the coal trade had never been very far removed from the 

"commonsehse" of his day* and His radicalistd,, trenchantly expressed 
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with .regard to working conditions and xtforking-class independence ,B* 
* • - ' a 

- .* '.hever extended to a conception of a different economic system. He -

. was a Manchester Liberal transformed by the structural imperatives of 

his time into an advocate, of' consolidation and protection. like" 

%' 

Fielding-, although folloxaing a different** tr 'ajactoxy, -he was an example of 
/ . o "' ' if « "' , * 

a, new liberalism, divorced from free trade and at home m a world of 

58 . - " * - \ ' ' " \ 
monopolies. His«,ox-m narroxTing perspectives mirrored the diminishing^ , • 

possibilities open to the ̂industry. The more entrenched the coal ' 
" t **? .-4 « r ' 

H*- * S *** , 

monopoly became, the'more"men became dependent upon it, and the more-
- . ' " * 

urgent became the political necessity fo defend its survival. , The 
; , " * A ' a < 

•monopoly x<ras weak a t i t s core,; i t expanded not from strength^ but. from 
*- ** . , • . 

x<reakn@ss, .and a t each *nex<-* level of consolidation* the weaker and l e s s l • 
, ' * "* *» 

-i *••* *• ^ "~r A -v 

defensible it became.* But to attack the coal monopoly'and the?system ^ . 

of tariff protection upon which it depended,, seemed to be the same as 
xx r I x. x " 

"• - , ' .* - ' * 

' attacking the coal communities' themselves. There, was. no escape from ; 

this structure within the accepted ̂ framework of politics. Even, the , L 

" local United Mine Workers, who began their trade-union struggles as 
, *• 

- allies of the Free Coal League, would end up*, as 'unwilling apologises 
, * - ' ' r ' , . . ; » , . / ' 

t- for the monopoly. What choice did they have? Once brought into betegt*--
, >* "'•",".*' # '*' 

"the structure of monopoly capitalism could not be changed in any one ' 

-*" of its parts? unless one were to'run £he risk of bringing everything 

else doxjn as veil* few practical men were willing to envisage-'that. ". 
**• ' , * , ' . 
So„ much for t*he protectionist side. What was the reply of the 'free 

traders? Here we must attend to the opinionp of D.J. Kenhelly,* agent and 
' - , ""*> .. • , "-

"-=• manager of the Sydney and Louisburg Railway. Kennelly was convinced ' 
that the future of Cape Breton lay m the markets'bf New England, and 

-, V i • -
he x?as instrumental in promoting foreign involvement in.that coalfield 

« . J •. 

v * . " 
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59 
in- the- late 18$0s. By his estimate freight rates would alloxtf the 

. "*' > 
" 60 competitive entry of Nova Scotia coal to the Boston market:. ^ He 

• - ** * «, 
slivered a»strong blox? to arguments concerning the West-Indies as a 

, ** -' ~ 
<£*f" ' " xx 

revealing test case. ', "The United States'coal ports of Norfolk and 
% f *f x , xx 

Nex-Tport Nex7s are 1,210" miles, and Baltimore 1,400 miles nearer to the 

' markets of the West Indies than are"the pOrts of Picton, and Sydney* The 

TJhited States shippers have the further advantage, in most ca'sss, of 

•freighting, by a vessel with a returned freight secured to â  po*ct of 
& «. 

the* United States, an advantage that very seldom accrues to the shipper 
*•* * i i-

of coal from Nova Scotia,*.." As Kennelly saw it, the advantages-of 
*""""" 

access to the American market were enormous, It would solve,*at a 
* ** • ' ' . 

' s t roke, the problem of seasonal i ty , umisburg could f ina l ly enter i t s 
* " Y "" -

" oxtfh as a major"coal-shipping por t . He conceded that Montreal would be 
' „ » * * * " ' V - <r . . ' l - ' 
a battleground, and that American coal oxmers would rush in to seize 

- *& 
.Canadian markets. But he did not fear "that %"n"e ultimate result of the 

' X ^ XX ' £ 

attack, even-in Montreal, x/ould be the elimination of the Nova Scotia ' 
' ' ' . " " < - • ' . • 

producer. If,-as, he claimed, it was possible under the existing tariff 
** - * --

regime to-put coal profitably on the Boston market, hox<7 much" better would 

if be when local producers xjere. released rfrom the^payment of ̂75c per ton 

• - 61 " ' 

of cool in "the reciprocal heiseafter." „ ,. ' 

The case was taken up by W*C, Milner, promoter of the Joggins 

railway, in the twentieth century. His paper on ''Reciprocity in Coalfey*1*' 

delivered before the Mining Society in 1905, outlined an approach 

radically at variance with Drummond*s. It was a well-reasoned papeor, 

• with suggestive references to ,the dream of Robert Grant Haliburton of 

a great national coal trade xtfhic*,rf"'Milner no ted s remained only a dream. 
* 

« 
'let Milner's programme X7as based essentially on the outlook of the r 

<% 
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consumer. He 'attacked, the waste ai|d inefficiency of Dominion Coal, but" 

"/ his comments on the coaL duty as Imposing an. unfair tax upon Ontario ' -

/ ' > ' ' „ • s^ 
' industry shox̂ red'just hox? divorced from practical'politics he was. -

Milnervxfent On to become the proprietor of "a small Cumberland County 
*\ * I 

mine, a ro le Xtfell sui ted-to a 'd i sc ip le of reciprocity, Ear a l l that-, he 

never rea l ly advanced a practical* programme for salvaging'the coal' trade % ' * ' Y * ' * ' 
* from the disruptions xjhich would "have followed -the free entry of "• 

* '" ' "• » ' ' 

American'coal. *t 

' • ' ' ' - -"" .•" - *"""" 
Although historians of the coal industry have, with rare, unanimity, 

t - y ' * 
taken" the protectionist iSida in ̂ his debate, the evidence,'does not seem 

to sustain,, so unambiguous a position. The political and economic cpst - , 
• " ' V ' •' 

X. 'Xx * ( 

of providing adequate'protection for Neva Scotia coal in the markets, 

' ' - * ' ' 
of central Canada would .-have been exorbitant. ''The coat" of the compromise,-

formula was high indeed, xtfhen one thinks of the wasted opportunities 

' * Y ' * > A* > 
and depleted resources- xtfhich we know accompanied its- ,implemen,tation, 'No , 

One ttfould question the "almost t o t a l defeat o,f ftaliburtojs1, s concept p§ 

* the coal trade of the new dominion* There would' never; be a secure place < 
wYlomii j for. Nova Scot'ia coal m>the new 'dominion Haliburton xrorked so ha'rd to 

' ' ** t ' 1 , ' " 

j , build. * As for Fielding, it Is hard to imagine* ajmore complete reversal 
" ', * -

*"• than that represented-by*the "Bluenose'Tariff""' promoted by British ', 
« - ) • '' * ' 

*' * 
h Empire Steel in the 1920s—a xtronderfully ironic appropriation of regional 

symbolism that provided a fitting epitaph for his idea of reciprocity, 
' ' - i . - , 

Certainly no historian would argue that the Coal industry succeeded in 
- ' ' t ' <> 

establishing itself as a Secure part of a national economy. . ' 

* xx I ]\ 

It is almost certainly true that by tfhe 1920s there was only one' 
' ' ' * f* 

' ; \ I ' ' ' 

conceivable position. Ottce the enormous- investment had been ma'de in , 

the coal and-steel complex of the proyinde, "it wias unthinkable that it 
,. • ' ' . 
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* ' * *•'• 

- should not b'e protected. This complex had̂ -so many internal weaknesses ' ' 

„' <- ' ' Y *"* 
that a case could easily be made for maintaining or raising the level of 

^ X f V . .+ X, 

t *»- ' , *s> 

• protection. Critics of the monopoly faced a Hobson""s> choice-of acceding 'r 
to its ̂demands or urging its demolition.. Understandably they quailed ̂  , 

-* ' ---

before the social consequences-of the latter course. But what of the 

1890s? the casevseems x?eaker here. The structure had not yet'taken 

'- * A *• • - * • 
shape,' It seems conceivable that an alternative strategy would have 

- * ' ' « _ . * ' -

' created a smaller and more' resilient"* industry; less governed by a 
<a t - , 

" huge, monopoly corporation and giving rise- to a greater diversity of 
*- /, « ,• * 

, x 1 . 

industries. Without the vast empire to defend, the-prospects of 
' I x . r 

' x -X 

reciprocity might have been less terrifying for politicians. There 

cau be no question that Nova .Scotia coal-wcmld-have bden used on 
* a k * -

American railways and in American factories,*since it "was si> used 

even under the protectionist regime. Perhaps X7e need tb emphasise less 

the absolute .economic determinism of the protectionists and remember 
** > ** , 

more emphatically the range of political and economic,alternatives— 
Xx * r f 

for example, the alternative of political separation with its corollary 

of an independent cbmmercial policy—which were available in the late 

1880s and early 1890s.'' The essential pointy remainso that such possibilities 
t ' - ' ' "" 

were systematically removed by the growth of the mining monopoly's, which 
"-• ' » 

became the archetypical bloated infant of antlrprotectionist literature,-

The tariff consolidated political Opinion and the realm Of the* possible 

, just as the growth of monopoly capitalism consolidated the forces of 

production^ and these'two processes were 'intertwined, 
t 

Fourth, the industry became one dominated by a single large 
' > • ' ' * 

corporation,'exercising poxrer over 411 its basic features/ -Three"of , * 
the five major Nova SCotia coalfields were taken Over; only Inverness 
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. '* and. Joggins, £he least productive a*p& significant of thems xcere 

excluded". This process*of economic integfcati'on had two aspects,. The 
- w _ , > --*• , * 

first x?as the struggle for .a' controlled and protected market, . 

protected by the tariff, and controlled by a cartel of cool companies* 
-* ' . XT . . , \ X * 

- < , „ - . . - , --7 ** 
* ' The second xras the outright sale of'coal^companies to Dominion Steel' 

* i - 0 0 ' * ' < , - * - ' 

or Dominion Coal." Both processes entailed .an integration ..of economic 
* >*> ' 

•> v , ** / 
t , " and consequently social power, - - • , , > ' - » • 

- . *" , * 
X *• _ . , 

' The*'existence of this process is not xn doubt-, and many others '* 
* ** 

have documented its last phase-in the 1920s. Perhaps one original • A \ 
• ' • , ' ' ' * # 

contribution that might be' made to this historiography is a closer look 

at the process of monopoly-formation- in the period before the ""first 

-„ -World War' ' It is convenient for the historian of the Cumberland <* 

• '- .'coalfields to adopts.this focus, since it x<*as in thife period that the 

, . economic destiny of .these'coalfields in the twentieth century was 

determined; * Y ; , ' ** 
," « J • . "3 

, Xx * , . . 

Of course • it *-would be a mistake to suggest that the nineteenth-
' 

' ' ' ' » 

century coal industry was one of pure competition. We have already , 

observed the rigged bidding for- contracts on the Intercolonial, What 
* _ , * * xX. 

seems to have' changed at the turn of the century was the scope of this -
' < * " " > 

collaborations' and the emergence of a united, strategy for setting xrage 
• i t 

rate©. * / " . ' ' - ' 
i ' , Whether or not an illegal combine "existed among the Nova Scotia * * 

,* h * • - * 

, .• • ' *, . -
5Y coal companies, from c, 1900 to 1909 was the!subject of extensive legal 
•» • - ' ,, * 

proceedings from 4 October 1909'to 15 February 1910,"initiated by the 

United Mine Workers of America"in their campaign to win recognition 
' * - ' ' M . 

from the coal- companies and support from the publjLc« The coal companies 
, ' . * "• l- ' . 

. xyere not found" guilty then-bf forming an illegal combine. . Hox7ever9 this 
' * / 
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verdict'is,not necessarily .conclusive, "given the weakness of Canadian" 

' ' * 63 ' >' 
lax? governing such Cases documented by Michael Bliss,. - Tha evidence 

* r . a . ' * i 
xx £ - . 

' brought fo*f"ward at the hearings', if insufficient to xTiri a legal conviction, 
< j " 
' , ^ . . . 
, does establish conclusively-that the coal-trade xras progressively being a 

1 - * * "•> *- " -

x - J • ' . " 

mdno'p61i-2ed, *and reveals the. processes by xtfhich Dominion Coal x/as able 
, ' * - - , , * 

° ' "to secure domination of the. market, . There-xtf&s an effective system Of 
°x> ' x — 

' , * " • . - * • * * .. , 

price-fixing among the major coal pompanies in certain spheres,- but ibis 
. - - ' ' , C * -s ' • 

system was disrupted on occasion by Dominion Coal^ which forced the other 
x • ' . 1 *• '* 

companies away from crucial markets. The process of monopolization 

required both such price-cutting wars and -general agreements .established 

. /on*the terms favoured by the-*monopolyj The defence's case—that given. ' 
» i . - / ' '' 

x xx 6 

the established record of ruthless competition one could hardly charge 
Dominion Coal and Cumberland COal xHth price-fisi^g^-^was disingenuous* 

/ « * , 

bec^tise it ignored the* long-term dynamics of theftsituation, ^hefe can 

be' no question1 that the pominion Coal Company was' forcing mainland 

collieries to concede markets once thought to be theirs, and that price , ' 

, agreements "among ..the coal companies confirmed the < grox-rittg'.market strength 
- . - .. ' » 

* ' ** A ' ' 

of the Cape Breton company. The coal companies still competed xvith each 
other in some markets. But increasingly'major markets were divided up 

. t - . - - • 

by agreement, prices were maintained at an artificially high level 

(.particularly within the Maritimes) , and the' "fligbft from competition""" 

worked in the interests, not of all^the coal companies as had been the 
* \ <">, 

7 • 64 

case in the nineteenth century, but mostly/to benefit just one. 

According to the testimony of William P« Buckley, a Halifax coal 

dealer, the initiative for the formation'pt the combine xjas taken by the 

Acadia Coal Company of Pictou County, which x*as anxious "that Dominion 
* . < » ' c . 

Coal Co.should join & meetings X7ere'held in Halifax of General* MCiJnCitagl 

•<? 
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Association Dominion Coal & Acadia Coal Co Goxorie & Blockhouse Cowans "*> 
* * .-

- ' ' . - . - ' ' 65 * ' * 
Co, Springhill of'the reprdsentati-fres' 6f each." The* formation of the,.. 

Mining Society of .Nova Scotias ostensibly open-for' th^ discussion of 

* *"' J-> * * *V * r 

- mining issues to the "mining men* of the province, from the humble 

* * / ' %
 J, - < • 

.prospector, to' the mining jnaghate,*offered an ideal focal'point for , , 
' * 66 * ** ' 

"private price-fixing discussions. * Two factors greatly assisted the . 
*** * ' "* 

formation of a\ co-ordinated body among the mining, companies, The first 

was the very large demands made upon the coal industry by the Boer 

War. The "Imperial Cabinet expressed a certain interest in directly •, ' 

acquiring Cape Breton coal lands for the .'use 'of the Imperial Navy, at 

least according to one enthusiastic leaseholder x<7ho x̂ as encouraged by 
... < 

" ' • 67 
Lord Strathcona to* envisage a marriage of profit and patriotism,, 'The 

* / ' ' • ''' / " * 

'impact'of'the Boer War was principally upon the Halifax*bunker-trade, • 

William Roche0, a Halifax coal dealer, explained the combination, of, 1899 

in terms* of the short-term demands of the Boer Wars "tn 1899, you kno'x7 

that was the time of the coal famine in which they h*ad GO'combine. For 

instance here in' 1899 there^as the South African war on, and„steamers * 

x-/ere fitting out here and had to be coaled, and'one-of fthe papers made a 
• - ' , 

great outcry because I supplied one of the ships. There had to be a 
* •- * •* c * * * *•* . *6S * 

combination, at that time to futnish the coal as occasion arose'."' The-„ 
legacy "o-f this x/attime emergency appears to have been a combine between * 
the dominion .Goal'Gpmpany and, the Intercolonial Coal Company to control 

.-"'•' Y, 
the bunker trade of'Halifax. Meeting's were held,, in 1901 and" 1,902, in 

connection X7ith the fumess-Withy and Pickfbrd and -Black contracts." 

.The evidence suggests that after^concluding the, arrangement with Dominion 

' I . -. - ' 
Coal, the Intercolonial Coal Company t/as undersold; "Mr. MclCenzie of 

the Intercolonial Was'a,very anxious to get the protection that he had 
XXX Xt X X » 
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/ 

\ promised" he x-?ould give the Intercolonial "Goal-Mining Company, and on 

. P'ickfo-cd & Black, bixt as a matter of fact he LDiclO had already closed 
r -

with"" the Furness Withy Company, ami the Intercolonial Coal Mining Company' 
' * " ' " - . ' " fQ 

lost .the contract x-shich made, Mr -McKengie and Mr Fergie very *cross.-' 
*• ̂  * ' -
Clearly the coal mine ox-mer? xSrere not unanimously bound-by an iron 
- - • . * 

. agreement. Certain companies were beyond the"pale in any event. The 
- ' * 

small mines oftCumberland and Inverness," X7hich could undersell the larger 

mines in many local markets because of lox7er production costs, caused 

considerable worry and x-?ere outside the i-ange.of any potential agreement. 
< fix > 

x X, 

On 29 June 1906 Alexander Dick of Dominion... Coal wrote to M,R» Morrow, 

the company's agent in Halifax, on the subject of coal from'Mabou in 
xx " * -

Inverness* He x«is" xjorried about W.P1 Buckley cut t ing prices on the 
i *** "* 

local market, and added.; " I t i s regret table that xjith^such a small 
-* * **" » 

•* * 
output that the Mabou Company should become a disturbing factor,in the 

- ' 
market at such an early point in fits history. Have you heard-anything 
lately with reference, to the Inverness Coal Company's plans? What are 

' - ' ' 70 

they doing in your market? Are they maintaining prices?" • Concern for 

the Halifax market and ah- agreement to regulate it was also -revealed by 

. a letter of Dick .to Morrox* on "6 April 1905, x7hich (quoted from a,letter 

r xreitten by a Pictou mine manageri -'"There is one question,. ̂ that I 

yould like to raise,, viz.--rate of "freight* to Halifax. There is no use" 

at our fixing a price at Halifax if'either or any or all parties'to the * 
X X , 0 x 

agreement are alloxfed to quote a delivered price or, alloxfed to qupte any' 
1 ' 71 

rate Of freight they choose," The Cumberland and Inverness collieries * - A f .- ' 
'outside the agreement .were looked^ at .anxiously*; Morrox? recalled that 

"There are some six or seven "small mines* in Cumberland County— the 

- Hebert Mine, Strathcona Mine,, and 3 or 4 others, and it X7as those that 
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* ** " ** 

* • '- ' **, -" 72 
, ' . 1 ,feared; i t X7as these smaller mines I feared competition wi th ." 

. . '" t * * • '• A « 
• • Hoxfever unstable the a l l iance x<rith, such .companies as the In te r -

• *'- ? 0 * 

- , colonial may have been, Domini^tiCbal xfaS anxious .to avoid <ah . . • 
" *• a ' 

<**- '* {£, v> , 
unrestrained^pfcice x<rar. In this ambition it had *a willing ally -in the 
•' 

Cumberland,Railway and Coal Company. This alliance x<ras clearly In the 
" -. - - * -

^making in 1900, and was. accounted for by the unified demands, p&t«> v 
f. **" " ' £ 

forx7ard by the labour movement, as J.R, Cox-?ans revealed in a letter to. 
Morrox7 in 1900, marked -"Personal and Confidential," 

*, .. - . Just leaving for Washington Will you Kindly either w_rite 
o'r see-Mr Mclennan a'nd advise him that I meet my men 

- '*V ', .this A.M. on the train fce demand for more wages. The 
•*--- v • local Lodge has asked 15% advance on-coal cutting and 

10% on outside labour on the 1st May. Will require to 
' . give them something perhaps. 10% all round. In view 

" . & , of this, and -the probability ybur men making and • 
"receiving'a similar-" demand, at an opportune ti^e^ x̂ ill . ' 

. • " yoii not Consent to advance your/f ,o.b.' rates 25c per 
j . ton on the ,1st May 'and "cover this increase. Am asking, 

. < Messrs Fergie Poole F[ 3̂so,a.nd can arrange xd.th the 
Joggins. There is-a Strike in the" States and perhaps more 
to follow ̂ .Nowi is,the time to raise the. price. If we 
"should post an increase soon .they put the price .up *•>. „' } 

the'men t-7ould claim a parti ol it," _ "* ~- -' 
° «' I mean face'f"*o.b. rates xtfhere you'are not under^ v , i 

contract. Yarmouth and St.John and so on. 73„ / „ 

- . • ' , A *« ' J 
In ..the dealings betx7een "the Cumberland Railway and Coal and the Dominion 

<s - , -
. * -xi . - . ' 

Coal Companies, in 1900" one detects a - design to raise prices in response to 

circumstances of the day ,(such as*the Strike in the United Stages"and the 

demands of locali labour). But'this lette'r should also 'b'ê read 

carefully to bring out its essential structural features, Cowans mentions 

the,Yarmouth and Saint John markets, and by. doing-' so reminds us t*hat in 

' these markets in x̂ hich the, Cumberland companies' Had once •enjoyed*' a 8 

' ' t s ' ' -, ' -""' 

privileged .statu3 s -their position had „been drastically undermined 

, , by the Whitney scheme, and'particularly'by the opening of*the port of 
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Louisburg xvrhich permitted the Dominion Coal Company^tSSsend vessels to Company^tSSsend 

74 - * . 
these markets cheaply. Cox^ans als,o noted the Joggins mine* and in so-

' - * ' - ' „ - ' ' " -o 

doing brought out another structural aspect of the nex7 situation: the 

ability of the smaller "Cumberland pits to disrupt "orderly marketing"' -

and bring the local trade back to competitive status. Cox7ans here 

suggests his capacity to curb these smaller mines. Subsequent 
- » <"• „ „ 

correspondence also( suggests that, the Dominion Coal Company sjaxtf this as 75 ' " one benefit they could derive from an alliance wi,th him. They x?ould 

project him in certain Halifax markets, he'would protect them from" the 

full force of Competition from the small companies. 'Attention has always 
' A, " 

X \ ' • X , 

been focussed on" the Dominion Coal Company's huge contracts in Boston and 
B- <• . * 

X • X ' " 

with the" steel company in Sydney, both of xtfhich were' disastrous and * 

shox7ed the mismanagement of the company, probably even more important in 

this sphere than it was in production. But our attention must also be 
u USB o , fe 

focussed on the local contracts in the region, simply-*because the 

correspondence proves that the coal company sax<r these as»extremely < 

important* fco its survival. * ^ 
"' " "xx » V 

, x The scheme of raising the price of coal in- 1900 X7as a decided 
] * " ** * / 

success,._ and the prices remained high throughout 1901. There was an 
if ^ xt * 

outcry against them. In Saint John the.* Trades and7 Labour "Council took < 
the lead in. a determined effort to mitigate the full impact?* of the fuel 

' ' ' ' 77 ' " - •> * 
crisis upon the X70rking-class consumers, and the precipitate price 

° ' Jtx 

rise X7as denounced in nex?spapers and elsewhere. Robert Drummond, XJho 

doubtless sensed"*the turn against his beloved Dominion Coal, met this 

criticism with an editorial entitled, "Is There A CoajL Combine?", and 

predictably enough said no; "A combination* if it means anything, means 

that there shall be no underselling?, that the one company—its coals 

\ 
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' Q - ' 
being esjual—should not sell at- a less price than another. ̂  The sole 

reason for 'the advancrg in'the price of coal last year x*as that the demand 
' " " » 

x<ras in excess of the supply. There will soon be a reduction in prices, 
A - • v *. 

v -*. < -
"v-Jlay? Becsause the supply x?ill be greater than the demands If there-wer$ 

* • a combination an effort surely.would be made to curtail the supply, and 
° I 78 *' -

thereby maintain prices." ^Classical political economy of this type 
° *=> ' »-** 

xxas hopelessly/outdated by the.nexf capitalism. The Cumberland Railxray5' 
.' ' c ,r- - ' 

and Coal Company and the Dominion Coal Company had an agreement in 1901, 

'-- - - A - , * 
. '*» * 

x?hich X7as seen as part-iof an org-ffrised attempt to keep prices up after* 

the crxsis of the Boer War and the American coal strikes had passecL The 

lucrative contracts; for Halifax sugar refining» for example9 were clearly 
1 ** s 

" *** » 

j subject to pf^or negotiation between the companies. ̂  Xft a letter which 

, suggested the full impact of the new consolidations Cowans indicated 
V t£ » ft- " ° T 

A , - his strong bent for co-operation among the large companies* • 
& 4 

P. 

* 

Mr.. Shields CCorneliUs Shields of Dominion Coal3 
. xirired me last night that your Company xrould keep * 

V " out of the Acadia Sugar RefCinerDy Co. business 
this season, and that he had advised you. -

I am glad of this, because it has temporarily 
saved the situation, and I for one«om most 
anxious that x?e should continue xrorking 
harmoniously—It will mean money instead of losses at 
the end of the year. You and myself have been all 
through .this experience and Knox? just' x<*hat the 
result would be*—Prices are .settled as it were noxtf, 
and there is no^more talk amongst Customers and 
nextfspapers about high priced coal, they seem to 
accept the position, and are making the best of' ' 
it. It is'a most popular move to reduce, but jx7e knox-*- ° 

Y ' the difficulty attendent upon increasing then, even 
a fex7 cents. Present rates can be maintained for 
another year "just as well as not j if x<re x̂ ill hold 
together, and work together. I have done 

•> considerable in the direction of building up prices 
^̂ •ira X7illing to do my share in maintaining them. 

1, suppose* you X7ill not quote the Acadia Sugar 
Refg. Co, for"small coal at all, and please advise 

Nme what you propose quoting for Run of Mine and \ 
Screened, Your prices should not be less than 
full mine rates, pins freight—Please advise me " ** 

" by return X7hat these will be. 



' " ' * " t 223 \ . 
-' * 

In eichang"e. for this information,1- Coxrans offered to give the Dominion 

" - - Y / ' • . * * *" •» 

Company advance notice of his tender fOr the Pickford & Black bunker - J 

7V ' ." *" , « " ' " ' ' 
contract,^ This xiras a xrorld of supply and demand* but not the.competitaye* 

' T ' 

xirorld imagined by Drummond." ,, „ * 0 
' , - / * - - * * ." 

But it X7as not yet a smoothly-running trust, either. Drummond -was -
on sound ground x-ohen he defended the coal company by noting the 

,'-'•' ** *? " ' ' ' * 
international increase in eoaJL prices and the real evidence of 

competition among 'the Nova- Scotia collieries. ^\ Indeed,* fears were '', 

''expressed within the Grand Council of the ̂Provincial, Workmen's , • 
r ** " , > * 

-Association that the Dominioti Goal Company x^s intent on eliminating < * , 
'A ' , , " * * * " - ' , ' ' f .•*, '-' ' 

the mainland collieries altogether3 'by filling "their traditional -*" 
' « ' " < * » 

81 - i • *-
markets* „ .There is solid evidence to suggest tha't the company fought , 
' ' ' 82 - ' " ' 
ruthlessly to retain- Saint John. . -The tx?0 companies X7ere clearly ** 
battling for the Bay of Fundy^ports- m 1904, x*ith price' reductions, to ' 

t ,. - 83" * ' - . - * r 
consumers in Kentvll le . . In April 1902, 'Alexander Dick acknoxtfledged , ** 

' - xx, ' x . , 
* "• x ' ' 9 '' 

that "the other Companies accuse us of cutting*prices and"it" is asserted • 
" * - ' ' * 

that Xre started the Competition last year,..» For purpdses of our oxiTn 
- ° • x, r 

' . -** * ' . * > 

we would l i k e to have1* the evidence in any case or gases that you may know 

ofy clearly, specified, giving dates and, a s^t&tement of hoxf the competiti&n 

came about." This" l e t t e r xiras entered as*evidende by the defenee,, but 

i t i s in te res t ing that" it^uTrsintentionally reveals the d i s t a s t e xjith' 

xtfhlch coinpetition"wa's viexj-gd*. There is- ample^evidencg of a savage 

struggle among the major companies betx-?een 1901 and 1904, ai?d of a 
* ' ' ' 

larger movement to consolidation from 1905* to 1909. 'Betx-reen Cumberland 
i . i - " * « ' " " » 

Railway and Coal and the Dominion Coal Company, hox-?ever, there emerged a , 
special re la t ionship . Cox?ans and Morroxc discussed coal pr ices xyhenever 

* xo ' *' I h 

4 f) / 

Cowans came to Halifax, throughout 1899 and 1900. "There xo-as no-formal 



- / 

J "224 

• - *> ' -
I ^ ' "a " e \ ' ' i 

agreement of anyakind come to , but as I plied Mr Cox*7ane sjith questions, 
-> j . - • . ' - , 6 • ' * - -j i ' 

he pl ied me xrf.teh the same,-"-some we ansx-?ered and some* tire did "not." Qne 
'' • 'f ' * " ' v ' 

Consequence of this- talk xras tha t ""Dominion Coal did not,, establish depots 
. r " • ". ' ; - 1 - -" •> 

1 "l - - i „ , - > . . . 
oji the mainland to-head off the Springhil l trade* 

' <r • 
i • » < * * , * * , , ' 

In 1904 a meeting x*as held in a Boston hotel of representatives , . 
, " , . ^ - r - < r -

of all the important coal companies in Ndva Scotia. This meeting n-7as 

o chaired by the representative of, the, Dominion Coajv Company,, who ; 
y v * * J * ' v **' *" 

suggested that the body be called the Mine 0x>7ners Association of Nova 
, ',l * ' * * * - ' 

Scotia. " This name x?as' not adop.ted, hox-fever, and the body met informally. 
' . ' / „ - ' 

Asked if aijy information x?as exchanged,regarding pr ices , J»-Reid Wilson 
' ' * • - . * * ' • * 

remembered in 1909 that "the representatives ""exchanged views* with regard". 
xx i Q v to the "pr ices , Eaah one haiif t h e i r OX-TU memOBaiida about' p r i c e s , but sfhat 

«? . " . . * . ,- /' ' * ' » 
" o "• * - - *. , , .- . 

they had I don't kpox7>" "I have no doubt/,' he offered, "that there,x*as< , u. 

C" 

a consensus*of opinion there that, .it x<?ouidf'be advisable- to get! certain* 

prices, TJie Coal-producer*1 i s l ike any= other manufacturer—*tee is.a-poor 

*** " ' - . -t 4 ' * • 
man if he does not endeavour to obtain the^best prices 'for his goods ini'**, 

reasonable, and proper* condition," The°und^s$andittg achieved in,,1904 
/ . "• ' - l ' r ' 1 'i V _ ' -

was that longstanding customersvof coal companies would-not be'induced ' 

to change theit minds by underselling, "Thatr meeting*x-ras' simply '& love-
, -- -' " ^xf '' * ' * '» . & a, 

feast," Wilson eonclud*ed? "it was an Interchange, of confidences, tfi' 

^engender a better feeling amcjng the coal^Wners .or producers of this 

Province x-?ho had been cutting each others' throats.-1*, 'The initiative-" ' „ . *•. 
i * * ^ "* t- ** ** 

for the, '.'love feast" clearly came'from Dominion .Coal; , * „ 

^ 1"he timing of this c°ns61idat±on must be*connected with the ..corporate • 

history p£> Dominion„Coal, which needed every sale it could get in 1902 to ' .• 

" x A xx *".'.'' ' ""' ' \A 

stave' off imminent ruin, but by 1904 'had achieved a.slighYly more stable, * 

position. Meeting's of the coal mine- operators were held in December 1906 - * 
' „ ' "" * ' •* 

o ' " • ' , * . ; - -
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and December 1907, in Boston and Hex*---York. • Different recollection)! of 

these meetings "were- carried ax7ay by different people, Thomas Cantley ' -* 

recalled'the New York meeting of<1907 as consisting largely of . 
x , * S -

„ "plat i tudes"- ^'People talked x^hat xrould 'be desirable and X7hat xrould - -
' ' ' • I- n 

be a better condition of affairs and so On, but it all amounted to 

nothing,-.., I could not make any arrangement" with Alex. -Dick that 

• Vould hold him dot'"*""*-- to„ a flxed'priCe."" Clearly there was'no love lost, 
* . *' „ ' " - -

*vbetx7eeh the Mova Scotia- Steel and Coal'*Company and Dominion Coal, 

Cantley suggested an apt parallel." "If a blind man'has*got a paper route 

On a street, and has had it for 20 years, and some, young chap comes in 
* ,*" J _. * * 

. and tries to -get ahead of him;, that blind man will think he has a 
i ' _ ' • , • -

' , ' * < - ' T ' f t ' - *" 

grievance, and s6 will everyone in the street think so. Catftley 
* * ' * ' A * J' * • " 

•i • , - ,* » , • 

clearly felt he had been, the -victim of cut-throat tactics -by Dominion-

Coal, and never did join the compact (and indeed took ax̂ ay 'the Acadia 

Sugar Refinery contract from strike-bound-Springhill, in epntravention , , 
St ' < _ / , . . < . v ^ 

Of rhe rule that the markets of a company suffering- labour difficulties 
„ • . . . . ' 87 " " ' ' 

•"were to'be "returned once peace returned*) Not everyone, however, had 
' * o *> ' 

Gantley's viexe of these meetings, James Floyd» superintendent of, the . 
p , *v - * * * " .* 

Inter'cdlonial-Coal Company, after securing -from the presiding judge 
.protection, against giving self-incriminating evidence, named" all the 

\ * '"" """ * H " „ * *' 

.company directors present and noted that the meeting coveted a broad 
' t * 

range of issuest "We discussed matters of legislation that was "coming 
- >. , 

up, and on the subject of importations of American and British "coals£ we 
• ' - '' J '" , * - , *• ' ' 

fully. x<*ent .into -those matters,4 and found "out the increase that x*as coming 
,in,. .* .'-1 The questioning then "̂ became a^bit more specific*. 

• . , . '* * 
Q„ Was there any, paper there^ on which the-prices * 
* x̂ ere down on it? * , 
A. That is getting dox-m to'.hardpan nox?. -

»" ,=• Q. Any paper with the .prices marked dox̂ m on it? 
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A. There x7as some memorandum or SjDme paper 5 but' 
* '- 1 cant Csic^{swear what kind of paper it was,* 

. «^Q* TO: the best of your,recollection x-j-as - . ti> 
- i there a paper there with different prices on >it? 

"A, There was- a paper there XTtth prices -on it. 88 . * 
• *.-• ,** • - j , . * . r - * 

One can feel,, even after 'decades have passed, the discomfort of the s 

- * *'& <. ' ' *-* ' '• ' , * " 

' , "witness,, x7ho offered up one evasive answer after another. But the 

. hardpan-eventually did emerge. 'The coal companies combined in their bids 
* " ' '" - * 

"for the Intercolonial, in their general pricing policies, in their 

stance towards trade ,unions°, and "bn a host of' other issues, 'There were 

companies excluded .'(the small Inverness and Cumberland pits), and 

companies orf,the periphery (such as'Nova Scotia Steel), but within the 

' circle T?ere the most poxrerful mainland companies and the giant monopoly 

created'in 1893, groxdng ever and ever more pox<rerful, 
•j - . » - "* * " -n . #- "• 

, 1 j, f , * , 

• - "" In the Halifax Club, 'over xfhiskey and.soda, the province's leading 
' ••"• * v 

.coal magnates gathe'red td ' ta lk over prices,^ sometimes a f te r meetings of 
' - ° * 

the Mining Society which they dominated. There x*as one dominating . 

*" -party in this compact, Dominion Cqal, but the strategy pursued by " 
* 

Cumberland Railway and -Coal x?as one of collaboration. . We do not kttox-7, 

xtfhy Gox̂ ans pursued t h i s s trategy, but given the penetration by the . 
>« f " i •> „ ' 

* Dominion Coal Company *of many of his traditional markets, he may well 

- have been pursuing a necessary course. The documents do not establish 

legal proof of conspiracy. But they do establish beyond'doubt_the 

reality of,a managed market, 'co-ordinatedM-y the Dominion*Coal and the 
. .1 , , 

u i, x *. . 

«• Cumberland Railway and"Coal Companies, *"-"* 
' * *"" r 

Contemporaries certainly knew, that the market reflected something 
x> -v 

more than the free play of supply and demand. The domination of the 

Halifax market meant that "the city derived no advantage from its 
' * x 3 

proximity to the coalfieds. "Nova Scotia is a cOal producing province? 



* - * - 227 
**• * » a 

* rt % 

yet Halifax has to pay $^,50 for a ton af coal-making it higher than in 

' l ' 89 ' * 
almost any other place,w noted the Suburban, The Free Coal ieague 

c —nr ' 
» . . . * 

emphasised the damage caused by the coexistence of tariff protection- -
and monopoly. Founded and dominated by W.C* Milner» it x7on "considerable 

' * ' • » , *' - « . > > 

. . publicity in the years'" 1905 to 1910. Only cheap coal,° Milner war gued, 
' * * 90 

-XJQuld give the country and %he province a measure of industrial progress. 

*** * " The debate inaugurated by the Free Coal League did more than expose 

some glaring"examples of price-fixing. It also revealed the more subtle 
" - ,* ' 

9 but equally important effects of the coal monopoly.on public discussion, ° ' 
' * * * ' - - ' 

"When,W,C Milner attempted to present a paper on the coal question to 
* * » « ., *- i f 

E 
xt* " A 

the Mining Society in 1907,, he was prevented from doing so by ttle chairman 
c fc .* ' * ** » * 

*• * * •*. 

ot the meeting and. the representatives of Dominion Coal, The question ' 
, - - came up with reference to Milner's motion that "it is competent for this 

X ' x, t' , * 

society to discuss the question of markets for the sale of all products 
* v ' x% \ » ,. • 

of our mines and quarries." 'Alexander Dick spoke against the motion, in 

•terms which suggested "that the company felt ,It ought to have'some control 

over the issues discussed in the public forum. 
. .' ' V * • « - "f"" 

* '. ' This, I understand, is .a mining society,, and in 
" . the absence of those connected with the coal 
_ ,, • industry the members have discussed coal prices 

. . from every point of viexf. These "discussions,have 
- 4been most ex parte x-rhen x̂ e have not*been here. 

i •> *• Should Mr. Milner, under 'the guise of a paper 
- on his motion^.., misrepresent our portion, should 

_ „ ,he read the same paper 'on coal prices here and in ' , , '• 
a'- , - other'parts of Canada, I think before this Society * 

fsr' xf publishes any misrepresentation of the coal *. 
Y' •* question, xire Should s,eriOusly consider x^hether x-rer , " 

,are spending the money of this society in a good 
•' x ' cause,..., We .subscribe to this society;, we pay our 

L> -a ' „. share toxfards its "publications; we contribute large 
* revepues to the province, out 6f X7hich this society 

t gets a grant, and I B do nQ% think it is fair that any > > \ > 
.» •* « paper xtfhlch Mr. Milner may read here today on the * «, 

" '' t question of coal prices alone should be published . r 
' " " . b y this society. 9L-- * * < J 
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/ ' - ' , - ' ' ' ' * . ' " " ' , ' ' 
'Milner :> for his part, informed the Society' <that he had corresponded with 

'' " . - o 

•'Alexander Dick*asking him to write' a paper |or- the Mining Society, and saying 

that, he x?ould also prepare one* in the interests of jk free, fair and 
» / x A 

' -» « " open discussion, Milner .suggested that" the Dominion Coal Company "'had 
. * * * *, ' ' ' ' '«* | 

'never yet given-the people of Nova Scotia an'opportunity to judge as 5 

*" " ' "' * ' ' - . . { 
: " to whether-its representations were founded on fact "or not* it had not 

'« ' • , - . " * - ' « " ** . ' "* 

j » - treated the people-of Nova Scoria'as. "its friends and vell^-ds-hers, it . 
. • > " . " O "x * x „ I J ' -

- . c * « ' *Sj , ~ > -> ( 

1 " had not-1airly treated the,people x?ho xjere willing to give it» fair play " 
I ' x . ' - ' ° . ,*' * 

.. .* and fair profits arid.all that sort of thing." If' rhe>Dominion,Coal 
- * . - • - * ri ' , 

Company fs position x-Tas unassailable, then-its representatives were ',"» 
present and .could demolish its critics. .Milner<xra.s finally allowed to* - < 

* " . * • < * • " * ' « ' 
• , > . read his paper, but only on condition that-he xiot -'make-particular , 

' , mention of any one company by -name; x?hen his. address reached a portion ; 
— * ^ ' 

< ' ' " , * * " , 
.*'.' In-X7hich the Domin*",ta. Coal Gompany Was ..explicitly named, he x?as• stopped* 

"* . '", His," motion xcas .then put and l o s t , <and'Milner left.. I t was a frank* even J 

brutal display of corporate,pox?er; the genteel pretensions-of the o 
- • ' *. ' - - ' 1', 

X. ' <, ' "' ° ' 
Society to intellectual status,"were rudely "exposed as little.more than . 

'"- A A *•' •' ' . 
the trappings of private interests* /The debate had not yet ended, but ' 

"5- , . ' 

the events" in the Mining Society" indidated that the."domain"of respectable' 
& , •> *• . , * 

.opinion on the monopoly xras* just like the industry itself, becoming ' ' 

centralized, and dominated« * ' * 
' ' t 

' ' ' V ' 
The architects of the nex7 coal policy of 1898,-had promised that* , 

<i , , » xx 

this'province-wide consolidation x^ould'not happen'**. Fielding had thought 

such -a general monopoly impossible, and Robert Drummond,' in a speech to 
* '<• ** If 
the Grand Council;of the" Provincial Workman!s Association, the miners' 

'Y- >.> x • r ' " . ' ^ ' 

uniop, had been even more forthright: , < 
- -* . ' ̂  * . 

there Iss *. .the "cry of monopoly. To all present," ' 
* ' and all knoxir something of the vast, undeveloped ' " 
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/ coal are'as in this province, the cry must appear ; " 
\ to be a silly and 'a* childish one, * As you 'are ' . 
aware the--company's operations are confined io 

,„. - the County of CB„ 93 „"•'*' . ' *"* 

But the company-'s operations could not;be limited' to Cape Breton, - a 

Without the xratered stock ahd mistaken commercial "strategies "of 

Dominion Coal, the drive to-.monopoly might ttot have been* so< rapid and 

. total. ̂  One consequence of this disaster x?as the nullification of one-

of the region's major locatlonal advantages', 'Another was the formal 
•<. ** " 

j * t ' « * - b -

absorption or other coal companies-* w * ' 

In 191G the capital -stQclt of the Cnmherlai)td Railway &nd Coal 

•* *" „ *. 4 i. 

Company, consisting of 20,000 shares of $100 each, was purchased by the * * 
-, * • - ' . -* * . 

Dominion Steel Corporation, The Cumberland Railx7ay-and Coal'-Company -
*• . .. * 

, had outstanding at that date $979,000 in principal,of 6 per cent'first 
t , - " ^ . * * - „ • " ' • * 

L" mortgage bqnds. Dominion Steel acquired" the capital stock of $2,000,000 

by issuing in exchange $600,000 par value of its common' stock,, together 
** 'L-i. *" - ' " • v 

With a cash bonus of '$J12,000. Technically the Dominion Coal Company 

7 - : \ ' 

(the de facto employer) did not oxrti the property .in i910; by ah. agreement - ^ 
% - « ' • , , ' ** 

bet*weeri the companies, the Dominion Coal Company leased the property, on 

the basis" of a yearly, rental, computed at half .the annual net earnings 

' plus $30,000 per year. The Cumberland "t".ailx7ay and Coal Company joined '**• 

the empire'founded in 1893°, although it would retain its status, as an 

Independent bookkeeping item until 1937v After that date its assets 
" * ' 

*x*ere included in the consolidated, balance sheet of the Dominion Goal 
1 94 " " Company. It x?as a takeover of great, consequence. Springhill xjas no 

longer an Independent economic entity. The largest Cumberland coalfield 

was npw an appendage of Dominion Coal, and gradually the distinctive 
. ' X 

> - • ' t • 
features of its position x?ere negated, , , > 

Finally, the n&r structure entailed a far more systematic approach^ 
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\ 

,. , ' t * " 2 3 0 
' r- ' . "*, * , > 

' * * - . . 1 " ' 

'to questions of technology. 'Fielding's speech contains1 an embryonic' 

programme of scientific management.- For him the provincial Industry 
* .If -

i faced a challenge: the,, challenge of reaching American standards of 
1 " . , , . « >• X, 

" • . [ -

productivity and efficiency. Dominion Coal .represented a genuine 

effort "to make the local coal.industry a citadel of modern management 

and systematic planning. Mining machines were imported, endless haulage 

made, its appearance* all the transportation systems" were, overhauled and 

improved* the, expenditure of money was profligate"and the returns x̂ ere 
t* ' * ' ' •' * » 

disappointing,. Yet the magnitude of the increase in coal production was 
- tl xx ' A 

/ » 
impressive. Provincial production rose from 1,682,713 long tons in 1893 . 
to 7,203,913 long tons in 1913. By far the most impressive gains x*ere 

< , . * .' 
made in*"" Cape Breton. - „ -

"It is readily seen that the dramatic transformation promised in " 
* ' " , . •'" . » 

Fielding's speech did. in fact occur. His wager ebuld be called a success, 
* ** » . 

because it did in fact result in stahl'e revenues for the provincial 

government and contributed immeasurably to the consolidation of liberal 

hegemony in Nova Scotia. The resource policies of the Liberal government 

' contributed to the party's unique success itYCanadian political history---
' "Q X 

' ' * * 
an uninterrupted hold "on office that is rivalled only „by the present-day 

' „ * * ** 

Ontatio Conservatives, To speak of the '̂ ineptitude' Of external ' * 

management, as X>avid Alexander did in a comment on coal-mining -
' ' ' " ' ' 

historiography,* may underestimate the extent to x-rtiich both external 

promoters'and the' regime,managed the resource brilliantly to" serve'their 

95 ' •' -

oxra limited interests. The Whitney Deal xtfas as glowing a political 

success' as Ontario Hydro, and x?as accompanied by an impressive campaign . 

.of" social' irinoyation (technical education, „ the .admission of the 

" trade^union, movement to government policy, x-Torkmen's compensation) which 
"V ' . • • " ' " 

n a 

»-



. " ' - • * - ' 2"31 ,-

9 strengthened the hold of a "reformist corporate liberalism* 'The state 

xtfaich based itself upon this policy of resource depletion and external * 

' x , a 

oxwiership x?as never confronted by a serious challenge to its hegemony* ' -

'except in,Cumberland County in 1909-11 and Cape Breton In 1922-1925, * 

By the 1920s the*Social risks involved in the strategy became apparent, 

but they tirere confronted and surmounted by\an unprecedented effort on» the " 
" " > " H ' \ * 

part of the state. In the short tepa^then, \ t does not appear' that 
' ̂  " l * 

-the cool resource xras "mismanaged" by the regime,- nor does it appear 
r ' -

that the-rentier bourgeoisie\x<ras ever confronted'xrith an unmanageable 

. problem* in the long term xyhich threatened Its social position or its 
% » , -• - - ' 

- income. It is' only if we invoke a different concept of "management1', one . 
n 

* J - * 

'. • «. -
that relies upon a transcendent regional interest, that the resource , 
' ' * ' : T 

strategy of the provincial gpvernment can be judged a failure* But to .' 
-' , ' " ' > 't - \ t< 

reach' this concept means' the abandonment of the neo-classical perspective 

and the adoption of one xtfhich acknowledges.the irreconcilable differences 

between Various class* interpretations of the- interests of the region. 

Of course a'partial evaluation of the grox?th of monopoly capitalism ,, 

- can be made -by contrasting the assumptions of the men of 1893-xtfith ̂ he. 

; •subsequent events. We have already contrasted the.rhetpric of 1893 with „ 

' *** * * 
_ « the emergent realities 'of monopoly capitalism in our appraisal of -the 

« - " " • ' > * n 

repeated contentions that this xras a containable process, limited in 'its ' 

scope tC> some coal areas in Cape,Breton. .But the point can be extended 

to cover 'the underlying justification of the transformation. Monopoly 
• " ' ' ' * • * -*> * 

r v > t" 

capitalism in the coalfields x-iras justified by the doctrine "that si'gnifican"*-

economies x-iroxild be achieved through si?e, thus creating a sound and , «• 

^scientifically-managed coal industry which cbuld/compete x-rith its -

American.rivals. Instead .the coal industry became the prey of a series 

4 » 
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of troubled companies, from Nex? England Gas\and- Coke to British Empire 

Steel, each using the coal resources, of the province as a means to »• 
' **" i 

• recoup losses incurred elsewhere. It is .difficult tb think oft one 'large 

coal merger frpm 1893 to 1919 x7hose aim was profitVmaKimization for 

the cOal company thus formed. Dominion Coal was formed, Sctwartzman 

showed, by a coal-consuming company with overvalued assetsj the merger 
» , ' \ x 

. . <> • ' 
of Dominion.Coal and the Dominion Iron * and" Steel Corporation, was 
motivated by the.latter*company's desire*to -unload "some of the losses 

' *' ' T ' ' " - -<\f 

ari.sing from its inferior economic position on Dominion DCoa*D." 

- - The.merger which formed British Empire Steel was structured according' 

* . - ' * . . .. * * '97 * 
" - to similar designs, according to Schwartzman and David Frank,> There 
'V - , " a x " ' T "• • - . " , ' 
..is", as. we Shall see, in a later chapter, real reason to doubt the ' ", 

application of the doctrine of ̂ 'economies of scale" to the technological 

history of coal minihg, . But there is even more reason, to doubt the 

reality of such economies'm the concrete situation of the early- '• " 

twentieth century coalfields. The, strategy rqf 1893 did not envisage 
- . o ., -

the penetration of the coalfields by companies 'Vho did not seek to make 
"" ' * 

a profit in coals but rather shore up sagging companies elsextfhere. It 
,. * " •" ** *• ^ k *i 

did not anticipate the rapacity of the'nex^ x̂ orld of, large-scale 

capitalism, nor the flimsiness and promotional character0of mining ' 

.- *- - " - ' °„ .' ?J 

capitalism in particular. The principal*purpose of the,mergers— «,• 
* - * . ' * " * 

., Joggins provided a perfect instance—x?as not the realization .of economies 

'""•.- Y • A 
of production," but "the. inflation of the values of .securities 'oxmed -by 
the promoters' in companies. $7hich X7ere to enter-the merger „98 

The equation or" '.growth xdLth. development made by the political 

leadership in-. 18.93./was highly suspect,'because, only certain elements 

x̂cLthia the province- could derive the slightest benefit from this f* 

file:///and
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strategy of rapid resource depletion, It was up to* J.B, McLaehlan. in 

"* ' v -
1925 to assess the human impact" of this political decision. 

x, , 

vElJf a man is getting $1,75. or $3.»75, ,the margin is . . 
"\,so near that any- increase'in the cost'of living . * - » ' . 

- -* plunges this man into distress,. ' Let us call it _ „__ —- -—- ——~*" 
- . "seven quarts, and yoil have a family of five. Four ̂  

fifths of a glass to- each one of these people. The 
cost of living goes doxra 20%; and lo and behold, r 

* " that little girl's glass -is full; she has got one . * 
fifth more.of milk. That is not very much. But 
you "get your four fifths of milk in the glass and 
it drops 20%. You see'what happens? .But here^ is i .* • 
Xtfhat the gentlemen on, the other side say: x-re' have ' 
101 millions dollars^of capital to pay dividends on; 
the'physical assets behind that are idle steel works 

4*^ -ipANew Glasgow; half idle steel works in Sydney; idle -
coal mines; abandoned, with fancy bank heads that no 
mm. that krkws anything ab„out coal mining would ever . . -
"Have"put there'or squandered their money on. And 

t these men look at this littla girl's milk *glasŝ  and *, 
..they say: "pnfe fifth more of milk is-in there."' " , 
Smatch'the glass from the baby to pay dividends on 

- ' - junk and x7atered stock, 99' 
* ' '' 

From the particular position defended by-McLaehlan, the leader of the 

-" * * * 'A 
x * -

most radical element within the'miners' union,, the strategy had failed. 
( 0 - X 

But the' benefits of the' strategy cannot be slighted, either, * For a 
, ' .. ' » ' -

-rentier bourgeoisie and a rentier state the strategy entailed, security 

of revenues with little, short-term'cost. 

Five decisive*changes—-the' growth of*state interest in coal,„the 
- . ~ *• -

rapid eicploratipn of the-coalfields, the transformation of the' market, 

t;he consolidation of ox-Tnership,' and a. rise in ttbe level of production"— 

characterized' the emergence of monopoly capitalism. They x7ere, xdLthout * 

oexception, related'to each other; the cause of"one of these'developments 
' - xf » 

X7as the effect of another,, (For example, without the sharp rise in 

• demand-, there -would have been no motive for0intensifying the exploration 

of the coalfields, which in turn required the active involvement of the 

"state and the existence of capital „to sustain the exploration*) ** 
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' "' • " .v , * - « . •*-

*• Everyt?here one turns .the connections- betx-7efen these aspects are apparent. 

It is this interconnected nature.of the social facts from the coalfield' 
* j. "* ~ - ""* 

"^ , * " i *-

t?hich allow us to describe their causes as forming a structure, a - ^ ( 

structure of monopoly capitalism whose* development in 1893*1900 was 

• ' Y- ' . V - A -
the precondition of its triumph in 1901-1927,• • 

The focus, may now be shifted from the province as a xtfhole 'to the"" 

Cumberland coalfields. ,Here, by resuming our familiar discussion of - . 

socio-economic dualism, x<re can estimate- the differential impact of 

- _ ' ' "" 
monopoly capitalism, upon tX70 very different coalfields and evaluate the 

* • * * . » . 

tx , 

importance- of" this period for their evolution. ° „« -

3,-A Difficult Transition"; Springhill . 

Springhill flourished in* the^ 1870s and 1880s xshen-tshe rest of the 

provincial .coal industry-x?as* in crisis, and-it fell, into difficulties 

in the 1890s and the early,twentieth century Xtfhen the other coalfields 

•* J
 T" 

prospered. Part ot this' exceptionalism can be attributed to the special 

character of Springhill1's markets, xfhich tended to-place the cqalfi'eld 

outside the most serious structural crises of the provincial industry. 

The loss of the Montreal market,., x?hich played so important a^tole in.ithe,. 
* V . - - " xx ' A 

' I '•"'" ** 

postxfar turmoil „ m Cape Breton, was relatively insignificant, to theY '-

Springhill coalfield. We also cannot exclude the major i-role, played by ,<> * 
'' ' x ' - i '. .-

the labour movement, x<-hich x̂ as most active in the .period l9r01-19ll and 

largely quiescent In the period 1917-1927, Yet Springhill xras more and 

more enmeshed in the monopoly and her exceptionalism x-s-as in essence a 

matter of detail, a local sign of a generic structure, 

\y 
The Cumberland Railway and Coal Company enjoyed a monopoly on the 

? 

resource of Springhill, xtfhich, apart from some illegal mining during 

strikes and a tiny mine opened by leading citizens in the course of the 

*-•»-.-
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•, *"" A 
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Firs t World War, x<ras never opensto challenge. Oxwiership and control 

in the company was vested in two families, and"" r ea l ly in one man, J.R. 

Coxiraris, xtfho oxvned a great deal of stock personally and f i l l ed the 
< * , . n x * 

* b ' ' • 'x %' ' 

posit ion of superintendent. Oxtfnership "and dai ly contro'tf!£j|*e'ae more 
* ' . < I Ux 

closely integrated in Springhill thari xras normally the case in the local 

coal industry.^ Since the company did not sell shares in the market," it 

stood apart from the'stocks-watering and promotions of the period. The 
1 A j x& 

, t ' 

Cumberland Railx̂ ay and Coal Company xras consequently something, of -an 
atavism in a period of finance capitalism. 

i «" ' * ' * -

That the jCompany x*as impelled toi respond -to the nex? structure-of 

the qoal industry is apparent from, the evidence of ,its outright 

' . * ' " . * 

collaboration xtfith Dominion Coal in fixing prices and se t t ing xtikge 
"• " v •' ' * " " « 

-• rates* * Dominion. Co&l mounted a threatenxng attack on the coalfield's 

•* * * -

-, traditional markets;""and even the railway contract xras not secure. From 

1901 the clear impjression is One of a company seeking,a modus vivendi 
' • * * - e 

, , X7ith its huge competitor, sonfe'x-jay. of 'surviving m this new structure. 

Dominion Coal placed upon Springhill the same pressure that Springhill 

had once brought to bear upon Pictou. 

' Some of these pressures- are evident in the statistics ̂ produced by , 

the company in 1909* in the thick of its "battles * against the labour 
x-x '"*'" , ' ' 

"• movement. Of course, such statistics, reproduced In Table One, can 

only be taken x?ith a certain amount of caution, considering their use 
" * • ' < t t . 

\ ** 
* as propaganda for the, 'Company. * , '.. ,t 

•' , xt 
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Table One. Profit and Loss 'Per Long Ton of Coal Sqld by the Cumberland 
1 Railway and Coal C6mpa*ny? 189^-1909 

' 1 

Year 

1894 • 
1895 
1896 
1897 -
1898 
1899 4 
1900 
1901 
1902 
1903 
1904 
1905 
1906 
1907 
1908' A 
1909 

\ 

\ 
T 

cs 
* 

e 

& 
&,-. 

w^5» 

a ' 

(4 months) • 

Source: 

i ' 

• 

," 

*?' 

¥ 

i 

Labour, Gazett 

Cost of 
Coal Per 
Long Ton . 

•4 

$1.55 
•i 1,64-
1,64 
1,60 
"fr.63 
1.67 " 

. 2.43 
2.51 -
2.20 
2.49 
2.60 
•2.44 
2.80, 
3.17 
2.91 
2.95 

k." 

« * 

e (August 1909), 

. •« ' • r—* 
xt 

SelMng 

Pric^Y" 

r*) 
$1.58 
1.52, , 
1.63 

•*>1.51 
1.56 

' ' .1.72 
' 2.44 
2.60 

' 2.43 
2.62 
2.45 . 
2.50 , 
2.6'b" 
2.66 

^1^2,74 
Wfc.56 

s 

P-. 209-

m 

-
xx 

' 

Y-
t , 

Cs 

J. 

**^J 

. 

O 

. . . — * — • 

Difference 
« Gain v.. 

3c 
> 

L. 

5 * 
1 

' 9 . 
23 ' 
13 

6 
,.--

Loss 

-

J»12c -' 
1 
9 

,e 1 

» 

_ 
•' 

15 
.̂  

20 
51 ' 
17 
'39 

t i 

i 

c J ** a 

" One might note that the workers did nc-t mount any attack on these 
i S x I 

r estimates, a fact which cannot be explained by any .deference on their, 

part to the authority of the company* These estimates suggested thdt"* 
*** ' ' 

A <f±n 15 years and four months, the company had registered 7 years of 
•* . . . , 

\ f X ' » XX , 

slight gains and 8 ye"ars and four months of heavy, losses. In its '26-
' » * - » ' • — 

years of existence, the company paid only txro dividends, one of 3% and 
\ , $> 

another of* 2*2%, on. its capital stock of $2,OOO?°O0O (and both these were 
* » 

in the unusual period of the turn of the century)". Otherwise earnings 
x<rere, put back into, the property to provide fof "its further development, 

' ° ' " 101 
although this development xrork x?as .brought to an end in 1906. 

* These statistics suggest a very difficult .transition for the coal 

«•**•• company to the new age. For the company they additionally suggested the 
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need to cut images 'and limit the'Scope of collective bargaining. Since 
' ' ^ ' * ' ' ' . a <" x ' 

-the company had lost $299*"691.17 in ,tjhe period 1906-1909, it had no 

l* choice but to,refuse*to permit standardised x̂ a-̂ e rates* Other factors -

mentioned by the company \ncluded the decline of ',the Intercolonial Railway 

r-contract, the reduction of' the company's largest contract" x7ith the * , , 
X , 1 - ~x - » 

,. X *x X X f 

Canadian Pacific Railway," the reduction in its railway-contracts (nex?ly 
„ , - * » 

endangered "by the Payne "Tariff Bill, which threatened" to' increase'the 
1 > tariff to 50c per" ton. on -all coal including culm)', the entry of'. 

•t > - ' 

American firms itito the, Montreal markets and the resultant excluding ' . 
* o /".*•* ' ' " -

of local markets by Pictou and Cape Breton coal, 'Vhich makes local 

" competition all the more aggressive and has the effect of depreciating 
•*> _" • V , ' ""* " » 

values*" The coal company cxted thp high expense of mining coal in 
*. * • -•* i * ' 

Springhill, the depth of the mines x<rith* their average hoist of 3,800 / ' ' Y " '- * " . * ' . ' - ' 
-feet, the pumping of 4.75 tons of water for every ton of coal,"and a 

• „ ' , i 

high proportion of small' to large coal beeause'af the,highly{friable 

nature of the resources especially in "steep measures". 
«*> ^ x. ' *" fr "• 

The case x7as highly controversial. The miners attacked! the 

argument on several grounds* According to the company*ss estimates9 even 
' i f 1 1 " 

if the, coal miners xi?orked in 1909 for no x̂ ages.xtfhatever, the company *• 

xrauld still lose(money. The men cited the-rapid, .expansion pf the * 

company's property. 'From a property of 7\ square miles, their territory t 
yx > 

t ' r 

had groxm to 190 square miles-, including 82 square miles of mining 

•leases.. "The burden of blame,'according to the men; fell onto the * 
j * s* 

shoulders of the management, which had little experience of coal mining , 
xt . , o ' " 

' ' - . ' - - ' O , , - ' x^xX nxxXx ,, 
1 • and had failed to operate their mines on of sound business "basis, 

* * " * * ' i . 

1 * ^^^ t ' ** 

o It is veiy important to remember, in' the' excitement of all this' 
' • i * 

- < , ' ' *" ", 
debate, some 'essential points about the company. Since it was 'the 

102 
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,t- creature of tx-70 families, and in essence of one man, there was little 

pressure to produce high dividends. The absence of.dividends is not • , ^ ' 
• ' " ' " ' _ ~ * • ' „ ' * . , 

necessarily an indication* of an absence of profit; or p'ersonal gain on-- " 
1 x. . * " . " * " ' " ." 

the part of the company's ox«nerss since these men X7ere»remunerated -from' 

' - X * 

* the payroll of the cOmpafly and no.t principally through dividends. The 
"* ° ' , , x ~ \ ' , t . 

• * I ' ' " 

* company was, based upon "a strate'gy of .intensive expenditure on real<.-

prop'erty and mining equipment. -The appreciation of the mining property-s \ 
< ' ' - . •• , s ^ 

^va£ue-and the vast' tracts of croxm* land taken up" by the company me*ant 
• ' »* , . 

that its profit and los's stat<?m'ents cannot be redd in quite^the same 
'. A , ? " • * , *j -

'way as those of other - companies. The, company x?as also "not required to 
* • • ' * * - * • ' - * « 

«• Lpay off'any debts,, to banks aor pay off deferred . Subsidies' to the ' - ' , 

government.' These facts help 'explain<the apparent mystery of the 

continuing presence af the company In Cumberland, xtfhieh, if th*e"statement # 
N ' - . - ' . 

" Vere to be takes-at face 'value,, x?ould have to be cSnsidered an irrational 
\ ' --':\-% . • , ' 

decision, !t' rat-hes appears that the .profits of the - company, xfete * *\ A. •> 

reinvested, and that the-company its 1909 faced not the absolute ruin its 
. X / F x x , x 

documents suggested, but the unwelcome-.prospect of se l l ing off some of , 
f X xx 

its valuable, mining claims or other fixed "assefis.- The crisis appears "to ' 

ha*<ie been one not of unprafitability pure and simple, but of illiquidity, 
. - * ' " ' ' * . " f -x ' -

A ^ This raises the'further question-of box?, this, crisis arose. ' The - ' 

miners made a simple charge-: incompetence,^' The company .did ,not' knox-*-

hoxYto manage a large mine, 'and-its labour policies were those of ** 

ignorant men. Especially^ in the ease of labour policy, this indictment 
< " - . ' " ' ' " ° 

has a certain truth. But .the deeper explanation of" the crisis must be. 
', * , 3>k*-

sought; as alx-?ays, in the structure df, social-relations, • The company's 

, crisis was caused by the strategies it pursued in a bid .to survive.in 

the nex-7 era of monopoly- capitalism. ' ' „ • " '" 
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, The strategy pursued "in Springhill x?as one of constant modernisation. 
"" ' *• * ' , " * ' . ' * '•> - - " ' * ' 

The management of j.K.', Cowans 'Initially pushed for'a programme of 

* * * ' " t . V x* " 

scientific manag*£meu"t—at least if we take this to mean the payment of 
*' XX X . ' ' 6 .* , • -

-bonuses and .a1-far 'greater attention to the effort expended by workers, -

Buc this initial.emphasis on the labour* process did not go very far, * ' 
« *. * ' . x *' , t 

x - x 1 . , , T .- ' 

because the'x-rorlters. res i s ted i t and because the mining environment -
-4 6 - ' . « ' \ . ft ^ " 

*" ' Q 

^precluded; its full, development. The company turned more and more to * 

development wottfc. It -follox7ed aJ sophisticated and extensive programme , 

of technical modernization. The strategy xfould have worked in many> 

other Tconte,Xtsi , the -integration of the various mines and the investment . ° 
- ' ' • » - , . * « ** » 

in the future-trould .have-secured significant economies,of production. ' 
. ' 

It did not xtork here, because.it x*as pursued x^ithout any aclcnoxAedgement 
of the, collective interests of the miners'or of .much consideration for < 

* - * * , - -
* „ , x , . 

the overwhelming contingencies of mining* ' • 
On the surface* the Company follox?7ed an aggressive policy of land » -

' " X •* . , 

acquisition. With 18;4 square miles of .tipiber lands, the company was the 

largest lan3ox$ne"r in the County and in 1903 had more land than even the 

Dominion Coal Company. No provincial 'coal* mine boosted of such. 

•] •• :"> • t « . - ' A ~ . 

bankheads,^ At Wo. ,2 slope in 1906^- new chimney tox̂ e'red 10Q feet over 

the toXtfn*.' A coal "pocket 62 feet long could hold 200 tons of -coal for . , 

domestic purposes. A- x*ater system had been built to bring water from* -----

° - 105* i * . * * * ' 

the Maccan River, some txi?o miles, away. The solid brick buildings 

housing the company's electric light plant and .electric station still .may« 

"be* seen. T"he railway ti?a$ renovated x«Lth rails of 80 lbs.* replacing the • 
>- ' ' * X x 

old 67-lb.. rails, and "three,net? steel bridges were also added- to the 

But the,most significant* changes Occurred undergrpund. A special 

http://because.it
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report "on the Hava Scotia, coalfields by the Department of labour, .said 

* ' **-

. ot the underground workings«, It is generally conceded that the mine 
• i 

i s developed for 20 years ahead, xjhereas a year or"two ahead i s sufficient 

. for the operations of taosfc companies', and-i t i s possible £|hat this; policy 

107 
* of development may,have some bearing on the financial question," The 

"" * -* T 

effect of this.strategy X7as analogous to that of a * country sacrificing 

consumer goods production-and placing all its emphasis on heavy industry. 

The strategy might ""jell have paid a handsome return in many other 
. . . A. 

industries, but; it was- a difficult one for a coal company. In this -

"uncertain*-business," an unexpected fault or an accidental fire could undo 

in a day the development x<rork of several years. In fact this occurred' 

' x-Tith regularity in Springhill. Since' 1891, the company suffered the 
' ^ . - f * 

' XrX X X .. 

destruction of tx?o bankheads and surface plants by fire, a fire in Ho. 3 

mine,, the destruction of the hoisting engines in Ho, 2, and the unexpected 
" ' A • * * ! - ' -

problem of a doxwithioxf,fault at the 3*100-foot lê -el of MO. 2*° Without 

x<Tishing to romanticize the activities of the company, we must note that 
* x. * < . * . 

.» ' - * * * " • 

> it persevered x-7ith its plans* with a real tenacity. -Particularly * 
x "*- i " <-* " - ' ° 

impressive x<ras the heavf work of connecting the ' s lopes x<rith tutinelsA In «., % \ • * June 19,02 a <• tunnel x<?as' driven to connect 33os, 1 and 2.seams, to f a c i l i t a t e ' 
"* .- j "f ,, * \ 

the-handling of three major seams by*haulage at the i_ uth'of* the * \ 
A f . ! " t ' * ' S f * + ^ *"" 

Aberdeen tunnel. Here, a large turnout x?as made capable of, holding,. 

boxes of coal,. In the tx-fo years since the striking of the'Aberdeen sektt, 

"900 feet ,of slope were cleaned Out and timbeied,a nermanent bottom laid, 

and upxtfards of 250-feet of sinking"driven-in Coal 11 feet .thick, free 
. i, - -* . » 

108 ' ' - » 
from shale, stone or slate, . "Giving orders^ for improvements and 

" ' - * 
seeing that the improvements are made is the work day rule of the 

•« •*• 4 

manager, and his staff of busy officials," the Mines Report noted in 1904. 
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"To nd net? improvements in machinery that they utilise do they give "the 

. ,r109 '- * , > 
go by. . , 

"»• j J X, 

« Was t h i s programme well cqncei*tf§d2 Armed t?ith our knoxjledge^, of the A 
*> x~ *" -> 

company's financial difficulties? t?e are tempted to dismiss it as a * * 
*.* "••*' *-* 

mistake•»- But ft was probably misconceived o&ty i?i the partx£ula£ t \ * 
environment of the early "twentieth century, th& period of consolidation 

* * 

left little room for such heavy investment in equipment, and the mihitlg' ' 

environment made such investment risky. But the more fundamental! 
, < 1. * 

., reason was the class struggle, itself one aspect of the" ©omittgl of ** -. -
* ' * » . . < 

* * ***" 

monopoly capitalism. To pay its x-Jay the company was forced .to, rely 
f , < "' \ 

upon draxjing pillars in the xfest and especially the east side' °f * the 
Aberdeen slope. Bys 1905 this contributed the largest portion of th'e*.-

** -* "* 
Output, The East Aberdeen level wô s extended "a *distance of iL,289M T « ' 

" > £ x. „ • x, ' A 
feet from No, '2 slope in 1904— a-"t?ery cotteideraBle'distance for 'haulage, 

' ' " * > ' » . 
i v A " ^ . * ' xx 

in mining terms. - This rel ianqe * upon old xrorkings and che' very considerable 
>, x? ' v x Tt 

, ' - X, I . ^_, - \ .. 

-horizontal extension of the mines meant crucial changes'in the labour 
" ' ' ' *- x ' , . - "' 

process. These changes Xiiill be fully discussed in subsequent chapters." > ^ 
v. 4^ ""• . - * 

Wh^t must be nofeed here is that'this aspect"of the companyrs strategy, 
'? - , M" ~ -

of development'was misconceived", there xjere admirable aspects to>'the * 

company1 s, during programme^of^ i90l-1907» xtfhich combined the elemehts of \ _ 

long-term grox?th with shprtrter-m profi ts The mondpoly period witnessed 

- " A ' . / . * - ' ' 
1 ^ a far more r a t iona l and^int-elligent approach to the resource? the, 

, integrat ion of the slopes and the creation of a te'chnical infras t ructure 

. "did achieve rea l 'economies of scale . Subsequent plans xfould begin-xHth * 
" • ' - \ ' * " " i , " . this concept of integration. But x̂ hat doubtless appeared.to he an 

, X X , 
, * * f \ * o xx. 

**=• excellent scientific programme could only be realised' after, taking «• . 

: account, as the company, never did, of the con.sci0ushe.6s of .the miners,* , 

http://con.sci0ushe.6s
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i* >. i «••"*? * 

• * "• > . 

'. , ' , *•' * * " -" - v-

the imners did not "sabotage" this program,- as the company x?as to 

charge? nor, perhaps, did'the company's plaft of development, Subtly , **• » 
•, x 

condemned *wx official reports, lack intelligence or a scientific ' 
» " x, ' ' c x 1 

J ' If -

foundation. But.the programme t?as doomed from the start because it , '• 
• > ° ' , ' < 

did not take <inta consideration the price the miners would be asked to 

v - . . ' *• ; ; -

pay- for i t s achievement,, and the response they might make to 'such a * 

levy. Tbsyear 1907''marked the end of the corflpany s rapid expansion 

of the physical plant jtjlth fexj exceptions l907 *to 1911> xjere years • ^ 
v . *," - .** . . 

• j *t A o ~ •» " 'x** * 

of-stagnation,+A * * 
» -• ' • * ' ^ « . • • • * 

" Dominion Goal x7as the beneficiary^ of i t s predecessor 's , 

development work, 'Virtually no development work was done i n 1911 and. 

1912, In 1914 such work x?as said to be' "well ahead,'•' b^t there ia(-no 
<o * . - * , . 

indication-that-the cqmpany undertook anything like the rapid s - ." 
"< , " , , * ' * ' 

expansion of "the Earlier period, .In December 1916 No. 3 Mine x-jas 
* ; - ' ' «*• * « * 

sealed off because of a fire, and it remained-inaetivs, ̂ 'The advance" 
0 » **- *• i " 

' - j. , - ' •• 

x?ork is not carried^ ahead sufficiently-to accommodate any more men than* 
A ' - . - * r / '. 
are now employed in this -mine," the deputy inspector noted In 1918 of 

-'No ,"2.. Only the force of public opinion made the Dqminiopi -Goal ^ 

'Company open rxio nexj' pits ?1-No. 6 in 1918 on a seam underlying "No. 2 never o 
, J x » 

x^orlced before, and fto.7 in 1920, on a-seam lying betx-feept No,6 and No*2,' 
* * ' J -

xdLth a thickness of 5 feet 6 inches. Almost no changes xtfe're effected \ 
u n t i l 1922 -in Sprihgh;Lll's largest mine, No.2. However, the, company + *'A 

' i .. - • ' ' ' " •*• 

' did introduce co-mpressed air-driven coal-cutting machines In No. 7, p>" 

and- integrated the facilities of Nos.,6 and 7 by using one' Set "of 
' * £ ** , " - • *" * * -^ i ' 

ft, boi lers far both mines and one4 compressor for the- puniping. More , -
V X I X 

' ' impress!.ve'changes were in eyidenfee a f te r 1922.-No.2 Mine Was extensively* ' 
* r / * , 'i ' . 

, re-timbered and cleaned v
l and araex* rope haulage Was' ins ta l led . , 

" ' - ' ' • \ ' * , , 



Y ? > • * *•-*"•, * * * * \ ' * - • \ * - *, " 243**, ' 

. The. dangerous underground steam pipes xtfer'e generally replaced with ", : - ""•• 

external air- compressors'.,*' the most" important change xjas the, transition*"" 

to ,l"ongx-jall raining ia No* 2r
vin01924* -This abrupt, change was necessitated 

,> . - - . , . _ j - - - - -'- » ' * ' . ' " ' „ . " » " . ' ' , " " - "L*-

by* the ifr^quent "bumps" in "the mine4 disturbances created by the" enormous *_ 
'~ x * , * X ~ ^ ' * - " ' . " . , ^ " - * 

- pressures exerted atiithe >roo£* and floor of the mine? by the- superincumbent/ 

: - strata*. The1 t rans i t ion £6" „16ttgx7all did require, '0, cer tain amount of nexr' 
- ' * ' ' , J »-• , * 

'-" - development" xtforki* new levels- were driven from the main slope* on the-'S^OQ -
- ' K x - " ' ' * • ' * . 

.Jeet level east and xxest, and o.gain at ,6,300.feet east,and,xj*est.- r The 

eomnany* also installed electric pimps, an. exceedingly fortunate decision 

* - ' ' r t * * ' " ' - ' 

given that >NQ, 2 mine *x7as' nearly flooded by# water coming in from * 

'abandoned 'No, 3*. The Dominion Coal Company did not allow the tfiines/to 

* _ *"" * * J 

stagnate, (Vet under'its authority*, the community XJ&S reduced to" - ,* • 
I A. ' ' ' x x . <* 

** - . " - . ' 

'dependence upon one malrir slope.* the other1 txro slopes X7ere* Opened under 
V - " ' < • x ^ 

pressure, but were not to last long-, and no, serious, effort x?as made'to 
i> ^ * ' - , ft 

reclaim No, 3, The focus.of the Dominion Coal Company was bn driving 
1 X 

' ' • " - - , *' 

-No. 2 deeper and deeper, notwithstanding the danger of bumps (which it, 

thought it had solved, by the transition to longwall)*' By 1927 the mine-

.̂ xVas 7,580 feet long, measured, along the slope., the fifth deepest in 

A . Nova* Scotia, „" finder the "company it was'"to become "the deepest mine' o*n-
•) . < ' , • » . ' - >' * i. ;•• , - . 

-'-',' H I • , '.',,. ' ' ' „ ' « - • ' <. . -A 
» ' -the continent. , • < 5 , - • . - , ' 

The coming "of Dominion Coal consolidated a revolution xVhich had 
' ; ,,'a-.1 * ^ ; ' • - , . . • -. ' , • ,, ' t _, * • < 
, ' ' already "occurred,, and'cannot be-equated xtfith a maj-or technical breakthrough. 

, . - * " "-,. * \ > i"- . .' 0 * ' . - ' * xx X 
, ' ' X , , ' , - •! ^ ' -

1 . Tt,s benefitted by .'the prior experience of' the^ Cumberland Railxjay and Coal • 
' • *"" ' y * •* j / ~ ** • ' .-Company^' which had developed the, resource despite daunjting hazards s but 

u , ' , , . „ . " • , , < • ' • ' A ' * 
. i A . . * - < " r 

* . * • - . . , ' ' 
' it'did little (except under duress, either from'.the'public or because of v 

• " * ' " • • * - < ' . > » . 

\ ^^~Y the' bumps) to effect chantges at Springhill. Little Was invested in the 

mining„complex» 
X ^ 

f 

at least, until''the late 1920& and the 1930s, the' 
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-*J 

* . 3 ft . .' L -• . -" i It U 
, a -> -,v _ . l " C • A " ' 

emphasis Was placed to Ho, 2 mine, "to the detriment; of the others- - t h e 
' < - , ' * • : ' , . ' " / "' * . - :-• , * ^ > •• ' " - - ; 

4 coalfield pas- sao^a firmly anchored to the eastAtfest -axis*, -amf.in 1927 
i" ' • v J: ** , S- t, V / * » 

f * • j •** ?< <? 

the nex̂ r company ended the- historic "SteaJmet and barge' trade .from Parrsboro,^ 
' * ; ' . . * - ' A- ' x-- ' ' * '-112-

.. • by moving the fleet to Cape Breton and servicing Saint*-John from there. 
** v Y * * < ' , . * " *" • *" * 

- . I t was an indication of tlie reduced a l te rna t ives of Sprmghi l l , nox*r "* ' 
** "*. * i ' '* 

v e * "j f * f n * 

, - deprived of, its traditional ability to look sputh as xjell-.as x?est. 'As 

' • part of .the larger empire of Dominion Steel and Coal, .the coalfield - -, 

*. xjould even in'the years. 1930-1935 produce-a total ne,t profit of 

'*" $63:6,064,82, or a total prafitof "$1,412,129,65. including various' . -* 

* • "'' «" -x .Y »• °, - v " « 

booklceepxlxg reductions and a sinking fnnd on -f irst mortgage feondsv , I t 

* i s 'impossible to say if the Springhxll mine& xlreKe, proxitaBle a t an" '-
J ( * l " ' ^ < ' ' ' ' - ' * V * -y _ * ' * * * . •* j 

' * * * " ' ' - •" 

earlier period, ,but (these .profits "realized/ in thê  depths'of the 
" • i -* - . % ' . A 

.' Depression Suggest that**they,,probably x̂ ere. . ~\ . - -"* 
" ' * ' ' . ' « ' * ' < i •' ' <-' 

r With the sale, of'191,0 and the'-installatioji of Dominion Coal, ."she" * 
. . - A * - * ". 

' , ' , 1 * -, - . ' . ~ ' 

i> s * coalfield completed its difficult transition to the new structure of A 
• * . -". > - • . • -'* Y , • "' ' 

• *" .. monopoly,capitalism. .Springhill **io longer had a'superintendent who. 
. • ' - * ' * . ' " - ' -. < - * ' 

- could impose his* oxra flamboyant-style on the'mine. The ensuing years. * , *" 
* / ? - , ' ' , i , . - * -» 

* " * - . - . , „ * * • , > ' , ' 

x*ere ones of stability and growing pessimism., The Dominion Coal" 
- . * • - * ' - - , - * * ' - ' ' 
- .Company xfould preside over" the coalfield's most productive" years, but 

- , ' v V '- ' i 

- . * ' * - - • ~ . • • , ' . » 

it x«mld also" be the agency "which supervised its orderly decline, as 
- ' - >* - - > < » , \ - *, » 

^ coal-became les,s crucial td the'industrial economy.* Springhill's 
. • • ' • I , xX 

' decline x<ras softened by the .continuation of an important railway 
114 ' " ? '* 

markets • But it x\*as made much: more difficult by 'thfe strategy,fbllox-7ed' * 
, ' ' " ' ' ' » * • ' ' ' ' 

in the later period of very deep mining, the ultimate cause of* the 
' • ' " : ' ' " i ' ' • - '* •' '. ' ' , ' r * -

'' - disasters which .ended large-scale miriing in 1958. • ' ' . ' " . ' 

!° 44 A Failed1 Transitions The Joggins Coalfield« ' 
i •* * * * * V * j*** 

* ' /'Not,one o-f the patterns we find in the Springhill coalfield-..applies 
i "* . ' " " " " * ' * ' a ' " * - ? *• * t 
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- - - *. -' . ' .. ' - i -.*• 
' ** ' 

1. * 3 ' 

» - • - • " ' . - . - . 

to the evolutionof-the Joggins coalfield in the reariy -twentieth 

i ' y^ - . ' - * * - » 
century. The Joggins coalfield,, stood apart? from the provincial trend, • 

If it can be compared with any Other regional coalfield, It xrould be " 
- - • - , • > ' < . * ,*"-

* ^ tjith Hinfco in New Brim̂ -ttxck, x-7hich> shared with Joggms its same thin 

seams and dispersed mines* ' Monopoly capitalism succeeded in absorbing 
\y & ^ j **•* 

Springhill. The Joggins coalfield, by contrast, remained outside the , > 

-.control of monopoly and even offered,an efflorescence of pre-capitalist 

mining, on a.scale hot reported in any other coalfield. How can wa 
' • * ' i 

explain this highly anomalous historical" evolution, so contrafy to all 
• * * ' " ' i * 

•x ' N ' » • ' , « 

our 'expectations and any straightforxvrard viex? of ""stages" m history? 

A large part of tthe e-xplanation must be sought in the ' geological -
•.' * ' " ' * ' ** 
„ • - facts of the"JogginsacOalfield. The Coalfield, with its thin seams 'and 

" I • x * 

dispersed settlement, does not provide a natural focus for a monopoly, .' 
- " .' . ' J 

* Yet it would be dangerous to suggest that geology alone can explain * 
r ' ' „ * , 1 ' ,* 

'V 
the strange record of the Joggins» " The'organization of the Canada Coals • 

XX x , . H X 4 
* . . X? r ' * ,V 

k 1 . . r X- X 

"and Railway Company has alr'eady been cited -as „ an instance of' the* 

• . attempt" to briftg the Joggrms coalfield """to a .new level of development,. 

. Motivated by the, high price" commanded by coal, the Joggins company 

* " 
expanded the level,of production, but fell victim"to its ox̂ n over-* 

' capitalisation and the.softening of markets in 1904. The development 
* - • » • ' , . " 

. of'this monopoly was dependent on the ownership, of the railway and the 

• existence_of mining promoters and Investors anxious for a high return 

on their investments. *° The collapse of Canada Coals and its reorganisation 

,'as 'the Cahada Coal and-Railroad Company in. 19*05 suggested'tjhat some * ' 

,entrepreneurs still saw- a future for the railway. 

' ' Historically the pattern of development' in the Joggins x<ras from' the 
r ' ' 

"coast inland': the first x*ave of development had proceeded inland from 
• . • . . . ' . * 

the cliffsi the second from the Joggins property inland to the 

e* 
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Intercolonial, "„Now this pattern was* strikingly reversed. This new •. < 

process began-at the site xtfhich-mpst graphically demonstrated the 

failure of development, in the Joggins coalfield, Chignecto*. ' "Any 
* ' * "" V ''" " .** ' , "xx * " 

one xtfho -in recent years has visited the Maccan Mines CChi-gnectoJ 

' A < ' , * , 
'must' have "bee*? strucfe "flith the spirit of desolation and ruin that 

,* seemed tp, prevail on every hand," the Amherst' Daily News noted,. 

* * u * * , 
"Empt*̂  and. broken doxfti houses," rusty machinery, a rai l road track, , * 

. X- * * X , J %L * 

minus the rails," the' silent engines, all these forcibly recalled to 
•x ' * ' . 

oners'mind Goldsmith's' ' Deserted' Village. *" 'The property'"had been 
* * - a . , * . ' ' • • * * " 

» > * . . „ ' , , . ' '» 
deserted by the Steel Company of Canada-as a hopeless.proposition. 

. - -̂  ^ * * -

If there x<ras an apt symbol of the' very partial* character of the indus t r ia l 

transformation of the Joggins coalf ie ld , i t could be found at'ChigneGto,, 
, A " *• • *'"."' 

**- *» • ' ' ' s 
x*here the old- xwrks'idy f i l l ed xcLfch xvater and*the houses l e f t "fof * , * 

« '- * * v ' * •* ^. 

•' - *T "I "7 
" .the elements to lay their destroying hands" upon them, ,. 

** * f ¥ I ' „ 

* Suddenly' Chignecto x<ras reactivated in a context of aa rapidly 

impx'oving''market; for coal,, Hance* Logan, 'a liberal politician'xtfho,, ,• -

* Xfas highly,active in*promoting the discoveries °f Hugh Fletcher and 
' *' - < . * « • * ' ' ' * ,, *"• -< 

,* the companies exploring the southern part- of the -county, succeeded in 
* ' * » . » ! • * * '1 

, interesting several Montreal capitalists in" the Chignecto property -
* ' *' , ' ' " '* • *. - • * " ( * • * . * . ' * , 

in 19Q1* Prominent among "these men xv'ere David Mitchell, who oxmed 
' . *i • ' * * 

* . * " - ' • * • 

the-Pennsylvania Coal Company of, Montreal» an importer of American , 
•* - X * • ' y 

anthracite coal, Senator William Mitchell* of Drumidondyille, Quebec,*r 
v * " , ,, i" 

x * " * ' . . ' r ' 

William- Farwell/President of the Eastern* To'xmships'Bank, in Sher"brooke., 
- » " * ' . * ' 

and Nathaniel Curry, of Rhodes Curry Manufacturing in Amherst. The t 

"* new company, after'exattining the deserted "property at Chignecto, 

' " ' ' ' , > 1 "1 R X ' 
resolved to -spend $75,000-to bring th| mines' Back, into .production* 

• ' ' " * • " " . ' " , , ' " ' ' . • *• 

. As a' result, the little village once' again rang with the Sounds of « 
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construction and mining. It required more than a year to pump the 

x-rater oyut of the deserted mine"> but net? machinery could finally be - -

'installed in November 1902. The- net7 'company resolved to" go below » 
** **" - * * ' 

O „ * ' v 
a 

••the old xtfork, vand. thus avoid the problems of "spontaneous combustion , 
< 

Which had so damaged Ghignecto in"the-1880s. "They are still continuing 
- * a 

to sink fqr a second level and. are dox*n 300 feet,"-the Chronicle * 

noted, "and x?ays and balances are Jjoing. opened.'up* to chis* depth. 

This- second level x̂ ill be completed and in'operation in a* short time 

*"when they 'expe.ct to rai^e' about 400, tons per day. Theŷ noxtf have 

100 men on the pay roll and sx-.fficient* room for many more, and wil*t0< * 
*> - « * - ^ 

'engage.all competent men as they apply. All the old buildings have 
- J / * ':.'.-

i been rebuilt and *aainted»--Rhodes Gurry and Co. of Amherst have about ' 
' * - ' / ' *' ' 

completed their.contract to build twenty new cottages," Nex? houses,/ 

a new-store, new offices, a new. taxlxfayi Chignecto x?as indeed riding 
* i 

, s * ' 119 
another x*ave in .its dramatic history.* 

The turning point in the history of the Maritime Coal and Railway 

Company came in 1904 x?ith the collapse of t1%e Canada Coals and Railway 

Company,' xtfhich was hastened by a disastrous fire at the, Joggins but 

' * v " « . - * " 2̂Cv 
., caused by the reckless oVer^capitalisation of the property. 

This collapse brought* tJ&e railway, which the Joggins company had 
' ' • ' . ** 

„ controlled, to a virtual standstill, and brought the workers out on 
*" '" 1 2 1 "'x 

"strike, since they had not-been paid, Jam'es Rodgers,-the liquidator 

of the company-, seems to have been instrumental in organizing the sale 

• of-the Joggins /to the Mitchells. Jfrom the. start the concept x*as for-

„ a large syndicate xfhiah xfould "control all the mines along the line 
i " **- " * 

* •* • 

of the Joggins railx̂ ay., "The idea is that th& new syndicate will 

operate the Chignecto and xd.ll acquire and work the Jubilee, also at 

http://xd.ll
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-Maccan,' but en the other side of the river, the Strathcona at River 

Hebert, the Kimberley on the other side of the River Hebert and the 

*" ft 

Joggins, xd.th the tx^elve miles of * railway from-the Joggins %o Maccan 

Junction." 
' 

The nex? syndicate began to organize itself early in 1904. The 

Maritime Coal and Railway Company x?as incorporated by the Nova Scotia 

legislature in 1904, by William Mitchell, x<rho xras now described rather 

simply* as a "capitalist," James Patrick, merchant, and Llextfellyn E. 

Kimpton, the manager of the Pennsylvania Coal Company, as xtfell as 
-a * t 

David Mitchell, x̂ ho .nox? described himself as a mine ox-mer, of Amherst. 
s „ . s 

The company's articles: of incorporation laid heavy stress upon the 
/." * 

railway and on the prospects} of merging x?ith "any person or company, 

engaged or intending to engage in "any business similar to any business 

which the company is authorised to carry on." '' The capital stock of 

'the company x?as set at $2,000,000, divided, in.to 400,000 shares of 

five dollars each. The head office of the company Xiras Montreal. , 

According to the original act of incorporation, the company was not 

to commence business until 50% of it*L;'"£apital stock was subscribed, 

123* * ' * 124 
and 25% paid up. This cautious provision was later dropped. 

* X » v 

There were no preferred shares in the original act of incorporation* 
x ' " • 

In'addition"the company authorized a bond issue of $250,000, bearing 

6% interest; of these bonds $100,000 had been issued'as of 1905, 

leaving $150,000 available if needed* The bonds of the company were 
," ' * „ » '« 

'sold in. Montreal by the firm of G.J. Adamst, whose promotional literature 

noted that bondholders were entitled to the benefit of a sinking fund, 

Created by the payment of three cents per ton of coal mined from the 

property and were further secured by a *deed of agreement and mortgage 
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*x<rith t h e Nattional Trus t Company. Even though the company had been 

' x. . " ^ 

opera t ing as a developing"" mine-^-preparing t h e mine for t h e x^innlng of 
X <J * f 

the coal--it had succeeded .in making a net profit for the fiscal year " 

ending 28 February 1905 of-$34,703.07, equal ro nearly six times the 

' 125 
required amount' of Interest, on the outstanding bonds. • The new 

o ' 
<J ' a 

company was as, solid as the^ Canada Coals and Railway Company had been 

rickety, for even'lf xje do not wish -to believe the biassed reports 

of stockbrokers, x<re must attend to" the tangible evidence qf rapid 
• ' " •* 

and sustained expansion in°fixed capital and output. ' 

It would be.difficult to overestimate the socio-economic importance 
'. « 

of the new corporation to "the Joggins coalfield. The "Maritime company 

was the first to demonstrate that the Joggins coalfield could provide 

-investors xsrith something more than endless litigation and mysterious I 

fires.' There was ,a certain invent-rareness to the company which helped 
71 ' f . 

•it succeed, although the structural precondition of this success xras 
the vast, process of industrialization which made coal an article in 

- t ' "• 

great demand., In "1906 the annual meeting of the company'took place 
i o 

in Montreal, at which a highly optimistic report on the company's 

prospects was delivered by David Mitchell. The name of the company* 

xras chahged to the Maritime Coal, Railway and Power Company, .Limited, 

* 126 
and the par value of the stock increased. These changes were 

° * 4 

in anticipation of a new experiment: the generation of electricity 
Jx 

at the pit-head. This had been a concept pioneered by„Thomas Edison, 
D 

and the humble village of Chignecto was to provide its first North 

• 197 
American application. Rather than incurring the expense of hauling 

coal to distant markets and using it to generate electricity, Edison 

had reasoned* it would make far more sense to locate the power plants 

Q 
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"• ' " " 128 
at the actual site of mining, and move the electricity by wire, t. 

• * , a 
It was an eminently sensible idea, and the company showed imagination * 
in carrying a\t.out. It enabled Chignecto to become part of-the thriving 

. (S & <* xx 

manufacturing complex of Amherst, the fastest growing* industrial centre 
XX X yd X . ^ . ^ 

I c t x, . 

of the Maritime Provinces. Nothing could have dramatized 

i 

the great transformation of the western coalfields better: Chignecto 

t " ' 4 
had gone from a deserted v i l l age to a mr iv ing indus t r i a l centre in a 

-*'"*-• 
•** i 

0 i. 

scant eight years. What x<ras particularly^ impressive about the* company ?• *, 
' * 

the particularly demanding " * was its adaptation of a nex-r technology to 

geological conditions of Chignecto. "Chignecto provided a low-quality 
' s 

v 

, coal which xrould'never be suitable for extended railway or domestic * i 

use; it was sulphurous, .friable and dirty. But the generation of *, 
•* • * 

power from such 'a mining location was U perfect solution, since the H*, 

fuel used at the power-house was refuse fuel, and it mattered not whether 

it was smoky or no,t. Thomas" Edison thought the achievement worthy 

of a telegram. The HovsT'Scotian and Weekly Chronicle ran a full-page * • 

story titled, "GREAT INDUSTRIAL TRANSFOMATION ACCOMPLISHED IN 
•- f **" 

CUMBERLAND. The Story of the Development of the Unique Power Plant 

^of the Maritime Coal, Railway and* Ppwer Co. t and 'the Rejuvenation 

*." * Y * ' " 
of the Now Bustling Mining Towns of Chignecto and Joggins.--^What Enterprise 

129 •and Courage Have Done For the County." ° William Mitchell gave an •> ' 
'"' * . > 

interview on the local coal industry in 1906 which revealed the depth 
•J 

ot the change/ A few years before, he noted, several of the mines 

had been running with half staffs. Today the problem was trying to ) 

locate a sufficient number of miners. The company was advertising , 

for 200 mor.g miners,\and pad just let contracts for „severalu new $• 
130 miners' houceo i$ the" last week. The new company centralized 
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f • • * * • * - - - « • - t o 

" * * - "3 " - - . » / 
' ._production in the coalfields, and established a .manager's%and accountant's 

, * * , - ' 

residence and, general offices at Maccan, from^which ttie"'collieries ' 
" V. -x ' 

>• * x . * * X 131 ' -

at Chignecto^and the railway could/be operated. 

, i No JIBSS dramatic was the change made*- by the company at "the Joggins. 
* • < * » * ! ( » " * * _ „ * * * 

d •* x . •" *"• j t * - , "* 

Although the- re-organisat ion of the Maritime company In 1904 was sparked 
*, " * ' , " " ' - * 

by the cpliapse of the/'Canada Coals and Railway Company, nettt u n t i l "' 
£ > f ' - X ~x X ^ ' % 

. " 1907 was the purchase of,the property of the old company ratified, 
. "> X X x 

* Once againT the Maritime -company sought to effect a major technological 
Breakthroughs Xt wa$ known- tB&t extensive submarine deposits existed „ -

* i < t * 

**• - T 

at the Joggins; Albert*. Ĵ  Hill had prepared an extensive report on 
x ' » - -^ ' 

* ' " ' * 13? * 
J the "sea area".for one investor in 1897- When the Maritime Coal 

"" . . . *- i . 

Company acquired* the Joggins property, they acquired txto slopes V . 

K (numbered 2 and 3\ number 1 had been abandoned years previous), ft 

both.having reached a depth of--2,500 feet., The great difficulty was 

the increasing thickness of. the^ parting in the Joggins seam.' "At 

present £,$9013 in the west working of No*. 2,'it forms a serious obstacle;, 
-as an enormous amount .of stone has to be brought to-bank," noted* an 

% . ' ' . , . 
' . official memorandum. "If, xdien. the levels ore extended to the dip 

/ . < * " * 
ot the old workings* and the parting continues of the same thickness, 

x r , -

133 it is questionable if it would pay to work. This was again a mining 

proposition requiring a fair bit of ingenuity to manage. No' real 

understanding existed of the actual extent or value of the seams 

^ 'other than the Joggins, and even this "main seam" had not been traced** 
- - / 

! * 

- ' completely across the coalfield* ' 

When the Maritime company acquired the Joggins property, it 

decided to prosecute with all possible Spe'ê d the sinking of a new slope 

near the "8ay of Fund'y' in order to reach the submarine coal areas ' ' 

Y 
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&*-
,.134 -

under the Bay." . , The company also set about renovating the railway 
v - ' '" '* 135. '' 

and built" a new station and freight: house. In September 1907 -
•XX1 X ' * 

the company took, the* drastic step of closing doxm the old Joggins" 

slope, xtfhioh xms in had condition ana .involved a high cost for .every-

ton of. coal * produced, and resolved to open an entirely- nex«\ slope 

at the Joggins, the- first completely new departure since the mines began. 
» ' '-- * - - *- " t. _ 

"The new slope will open up one of the largest -coal fie'lds "in the 

province and everything "in connection with the property- will be of 

"" * " — -A . ' 136 

- the jiiost modern.kind," the Amherst Daily News announced in 1907* 

The company's decision to revitalize the Joggins and modernize its pits 

completely transformed the"community's economy. Noted the Nova Scotian 

and Weekly- Chronicle t. " 
The enterprise of the company seems to-have entered 
into, the people and it has more of the air of the great *" 
western mining "camps" than of. a sober Nova Scotia 
coal -mining, town. With its long fine main street, 
prosperous looking stores, and comfortable residences 
it |ives the appearance of being a place* where life Is 

* * * notva very hard proposition. .\. Outside of the toxsn 
the-Company has opened up a .long new street, broad and , 

- wejLl made, where they have erected twenty* net? houses, 
long" double tenements of fine appearance, very unlike "the 

„ , typical "miners' houses." In. all, 40'new Houses' have 
been erected making the total accomodation in the Company* s 
houses at this point equal to one hundred families, 

xX 

The new slope by 1909 was ten feet high and ten feet .wide,-and the 
a. 

slope was pitched at a very easy angle, unlike many of the,other 

mainland collieries. It won a ready market on the Intercolonial " 
**•"*"*•- fc *• r Q 

Railway. Everywhere there were signs of change. The naxtf bankhead 
. . . . ' 

could handle 1,200 tons,of coal per day (up from a.-mere 400 tons), 

and was equipped with endless haulage, air compressors, duplicate * * 

* - ' 137 
hoisting equipment, and (most importantly) electricity. 

' * . ' 
It'is always easy to be seduced -by the warm rhetoric of the 
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early tx?entieth*-centuxy boosters , for x̂ hom every mediocre co l l ie ry 
•• * " « ' - . 

-

xiras a Newcastle In "embryo. ' But in this case there really had been 

a stunning and sudden change.* "Perhaps only under monopoly capital * 
• - y x -

eould a company have entered the "Joggins fields secured 22 square 

miles of coal lands, completely modernized tiro major collieries, 

transformed a railway and "equipped it x-7ith three'locomoti'Y.esj, and 

developed advanced loading facilities, in Moucton and an eleqtrical 
* ** -i 7 0 , 

power plant .based on. the latest ideas „ ° No company previously had 

had the means « - nor the will, to do this. That the booming economy 

of the early twentieth century made the" transformation possible can 
--?-•* ** ** * 

'hardly *be questioned9 but it'must also be said thkt the Maritime
 v 

* < ** 

company adapted to the special geological problems of the Joggins 

coalfield with rate intelligence and imagination* , 

Are xtfe not here confronted with a contradiction of onr. basic 

idea with respect, to "the-Joggins coalfield,, xtfhiehwas that" the Joggins 

coalfield stood outside the pattern of monopoly capitalism? Have 

we not simply -described the transformation of the coalfield along -
<i <-. * » **• 

XX X \ >l , 

the line of the railway, monopolized by a large and1 externally-controlled 

\ 

•**• , " - . '• W v ! ' 

corporation? - " "* 

X* ' ' * '* - * A 
\The "contradiction is* in fac t , more apparent than r e a l . In 19Q'i, 

• \ "• ' -

Cape Breton boasted five incorporated coal companies'; Cumber'land* 'r 

with(a-Aftaction of its production, boasted six. Virtually all of' 

these coVpanies were failure's, .endrtng their brief careers on the-sheriffs 

auction block. Apart from the Maritime Coal,' Railxray and Power Company, ' 

no single economic force dominated the Joggins coalfield™and it should 

, * A * ' ' ' ' * 
be remembered that even this company was0 miniscule compared with either 
Cumberland Railway and Coal, or Dominion Coal. The other companies 

•*• \ •* < ° A t 

I 
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were controlled by a diversity of capitalist 'interests* \At Stsathcona, 

on the east bank of River Hebert, the Strathcona Coal Company *represented 
v 

a ra,re infusion of *J.oc&l capital (fjroa Sackville a "N.B,, and Mane ton.,"-. <a 

with some-investment from Charlottetown); it developed a fine mine, 

which was sold by the county sheriff On 30 September 1911 for defaulting 
"* * ' ' , "139 on Its obligations to the Eastern Trust Company. In the pastx<rar 

* * " . ' A 

period the property passed into the'hands o'f small local entrepreneurs. 

The Minudie Coal Mine in -River Hebert t?as controlled by local investors 

(incltiding Job- Ik Seaman of Barronsfield), It x?as transferred to 

Montreal capital in 1*903, and acquired by the Maritime Goals Railway and 

140 ' * 
Power Company in 1916. The neighbouring .Victoria coal mine,' not-? 

operated by the Minudie Coal Cpapany, in 1923 owed the Government 
*- V x x 

x $59,172,90 in unpaid royalties as well as significant'other monies 
i/i ' - . * -• 

to creditors. The Fundy Coal" Company in.the Hardscrabble area v 

of Joggins, developed by Harry F* HUestis of-Providence, the moving 

spirit of the Fundy Coal Company,,merged x?ith the Atlantic Grindstone, 

Coal and Railway Company in 1906, which in turn suffered a long lingering 

death until its seizure by trustees in Providence for default Orf its 

.--bonds, ' * « 

There is therefore every reason to stick with our Idea"that the ' 

Joggins coalfield was exceptional—exceptional in the number of locally-

controlled firms, the number of small mines, .and the high rate of failures. 

The cases we have cited are far from atypical. The typical history of 
*. 

a mine in the Joggins coalfield1--in every single one of its mining 
Xxi X? 

-J 

areas-~*-was a "triumphant entry, an arduous and unrewarding period of 

development, and an ignominious death on the s.herlff's auction block. 

< Only one Company, the Maritime Coal, Railway and Power Company," 
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: " l " * , - " * * • ) . - . 

provides an exception,"! The major reason for this.*was" itc.'control of 

the railway, which became, .more and -more the central focus of its 

« • • * , . ' . . , ' * . * , 

activities. \ <• " . .. „ / <-, , 

" • ' * ' • ' . " ""*** ' ' X 1 
. \ The Jogglnfe<uJoalfleld stood alone in Ndya Scotia, uniquely disrupted, • 

*. -* *• " ^ *~t^* \ t, 

hud dispersed* Yet' this corporate £ailure*uand conr^ ion jclld not necessar i ly 

mean the stagnation oft production^ In 'feet /the 'growth r&te uajE -the' * 
* * t *» * v

 v "* "» »• -"r •* "*> 

* r * *"* > * * * * * 
Joggins coalfield x*as 3.4% ..in 19Q1-Y92? per, year, compared with" ,s ,* 

» " * r < ' , - , *"0 o» , ' 

.1% for. Springhill. The coalfield was expanding, bdt in-lts own' , ."" 
. < " • * ' , ** . * „ ' ' ' v * t 

inimitable .fashion, . . ., . . *.-*-• \ 
" ' .1 . .* * "* . »f* * • ' „ ' - .o 

* , x J-~' .. V 

• The,, expansion of* the Joggins coalfield tyas, undertaking first by 
. „ - •*"»<* . ^ \ " 

the -Maritime Coal, Railx#ay and Power .Company*, and by a host- of minor 
' ' . * • ' - \ ' ' j x , ' A «*~ " i » 

companies following in-its wake. «.Several new'areas we&e opened*up, 
* - . ; '* s * » - * ' . * " * 

The Bayview mine on th"*? Queen Seam, 2%" miles east of' Jogging x*as * 
. , ' ' * » ." , •> * I . 
established, in 1923"! by 1927 this important mine was worked'longwall' ^ 

. ** > * 
and had two levels .broken off from the s'lope > down 900 feet „ Under a * 

covdr of, 245 fee*t 143 -The, Beech' Grove area 0-t River Hebert was also 

opened ap, and-slopes were put down to exploit the Joggins Bench and 
' ** * * * 

144 * ' 

the Joggins Fall. c The most important single new development was ' 

the opening-of the Maple Leaf area of the Joggins. This was, first 

developed before 191X) to prove the Joggins main seam at a point -txvro 

miles, east of ̂ the old mines. So good was -the coal that development 

xrork was stopped so that- a nex# branch line could be built—tb^e""only ' 

extension of the railx&y in this "period, except for the construction 
fix. x, 

\of a line from Athol to "ffenwiek. By 1919 there* were three slopes 

in the area; and by 1926 a fourth, mine had been developed to take 

V ' "• •* * 
the place of one o£\ the sloped which-had' been impeded by a- fault« 

"V x H . . . 
A ' t *- t 

This, Maple Leaf No* 4, becameVithe largest single producer of,the 
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' ' 2-56 

Maritime Coal Company, and was one of the moat advanced mines in. the 
* , - % / ' - ' % • - \ i 

province j? A new hoist and picking tables' were installed on tKe Surfaces' V 
' • "- '" , ., - " Y '* "-1 

and new- coal'cutting machinery in the mine*"* the lotogwall ""ayo-seni, 
' ' < x ' ' < 

* * . - \ " -
complete ss?ith coal cutting machinery and. conveyor-'pans to convey the -

r A / 
* * *• 145 • - -

'coal to\the slope, was 'in use*as early as 1923. * The opening up of 
entirely new districts In'the-1920s meant^that the Joggins, coalfield,' 

° \ ' * * 'A u
 v 

although afflicted with its customary 'ba-r-lcruptcies,' "did not feel 
, " x ^ * • / . - - . " *-

t £tte full 'bruntf of the crisis, 6f the 1920s* - • , ' ' 
; , " * " * " „ - -„ ' - •. *" 

Older areas in.,the Joggins coalfield acquired new life "as. well;* 
-" ' ' • '- - . - " * * 

- TKe Boston area; on the eas,t side of River Itebert was extensively r 
* *- "* . v i 

/ • ° » * • - . < ** 

redeveloped by the .Central Coal Comtiany,̂  and^ then.by the Valley.Coal '.«&•. '*... Company, both under sublease from'the Boston Coal .Company, x-?hich -
"^ 1 X ^ ' ' ' x. ' , - ' " . , ' ^ 

•x x \ iafr v x „ ^ , ,. ^ . ' 

'"-*"![• \assumed direct control in 1924. "(These baroque subleasing'arrangement^ 

«f« 
t?«Sre, quite common in the Joggins.coalfield)*. By 1926 the* main,slope v - >. 11 

"< of the "Boston mine extended 760 feet from-the surface, - *• At the, \\ * ""•-' *' 
•o. 

JO: \ 

\ 

ggihs Itself the Maritime Coal, Railway and IWer Company commenced 
" •• i . ' • " - * . " " - \ ' ' \ 

the' sinking o'f a new*slope--to tap«-the submarine areas; and spared * ..» 
\ » ' " * - , « . ' ' ' '• \ . ', ' > ' 

few efforts to make this new slope as modern as possible. A large • , 
' "'-fl I " '" * - ** <* "A ' * v * ' . 

reservoir was excavated and a new pipe line to* the„ pumping "Station^, 
* ' «Q , . ., - *, 

'.' ' - " •• \ 1 

at McCarron's.river', where' a' large concrete dam waS„installed; »a new^ 
0 * *••* 

rail connection was established with the fundy mine and"it§ good tidewater 
, - . - *- ^ - . 

*. * * • ' •"''* 

facilities.* The pace of expansion.-was extremely fast. The sinking 
v •

 R " ^ xx * • ' . ' ' . " ' ' ' ' • . ' . '/^ '( 

operations for the new slope began on 1 September '1907-; coal was hoisted 
* "' ' % - I . ' - * ' - ' 4'" 

onto the new bankhead from a slope 2,400 fe&t long-on 5 October - •*, 
» ' » ' • „ < • , < . " • ' ' 

1908* By 1910 the mine was the f ir'at in the province to >hk run almost * *.. 
* * 6 " „ * 3 1& , ' 

completely by electricity. The power, 11,000 volts, wa^.from the'company's. 
• ' - ., \ 1 xx X 

own'planf at Chignecto, and was used "(for the f prst time in'the county) ' -,' 

V 

! * 
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* • * * " " - ' ' ' * • * ' * . 

i . \ "' i, - «* * 

to -lower .coal ̂by engines or motors in the balances, where.- oxlce cages , ( 

' . " " 1 , ' ' i. " x, ' , * V . < > * * „ 

'•. and ballast boxes had been required J-"By 1911 "'the •mine, also* had on©"' 
<. . * *. ; *"."** *- ." « -- *-, v r - - * *----,• -' ' 
'̂ .** ' -- V '* - - • * ̂  * ' * 
pick-quick longwall mining macHijse, '̂ driven, by a 220-va-lt-4riotor. " 

-•-\ Yv, . " * * ' * ./,Y - Y- *• Y-' ' * / ," ' 4*" -,% ' 
Throughout'the .war period the company added t;o its stock of 'machiner-y. Y" * 

< ̂ Lohgwall mining x?as "used everywhere,in 191̂ 5", except" Q-Q, the/l,80QY **_ ' 

feeiY lift,'.and a netf .belt-conveyor * had4 been installed with,** capacity,- ** 
" " * " ~- " '.X \'" - %' "*.,'* * ' " - " '" 1l * J"- - * ' - ; 

- bf 50 tons "per, hour. -This'x̂ ra.s a peculiar case "Of* a sjjall.mine consistently-
. ' * , " * *.- : '" " \ . " ., \ 1-. " " " '" * ' > * ' "* c .' v "" 
• _ operating-in advance-of the provincial standard, "However* .the programmê  

of aodemis-ation1 was aba'tidoned in £he» 19206:, vand the mine itself • < ,., 

. abandoned iti" 1927, as -the ̂ quality of the coal deteriorated- and the 

- ,' v , \ Yr , v- * ' ,"\ \ v 147 - 5 * * , " ' _ * . 
company decided to openviaew slopes in ,th§, Joggins.. * _."*#jat would have 

• been a maj<""r social disaster earlier was merelŷ â fljif t of 'development"" 

policy from one slope to -another j the" company .in 1926 had seven slopes 

In the-Joggins field. . Evenyat* thi**"̂ Hardscrabble*, which DrxHrnoOhd, , \ , 

for one had'always considered the least promising of all Nova Scotia's", -

*' AA^A > . * *"">"* **' " r ' - "*• v ' " *Y 
, / c o a l properties,„ there wasra dramatic-expansion, as the Puhdy Coal''], *, 

" ' ', . " ' ' ' A ' x. ' K' * <!x * l * . , * « 

* ' - / - •**-,, ' v % '-
"Q. Company reopened the* JTundy Mine x̂ ith electric haulage and an electric 

-•*** . » " ' * * - , ' . ' . t -

'»,hoist , -al l provided, with . e lec t r i c i ty from Chignecto, and *£h£nNational 
* * *• i ' . . " , 1 . - ^ - ' 

' " ' t ^ t " X. * \ X- -X - X 

Coal Company, the..*Emmersbn Coal Company, .the*.'Canadian Coal .Company, 
, * * . • . > xx • • - ' • ' • - : , * 

and-various.-local men all worked in this area, on the old „Ha*rdscrabblev 

i ' ^ " ""< ,' * / i ** 

seam and the-more promising *B"orty Brine. The. Victoria Golliery, 
- - O f f *\ I . , I ' , 

. -» . which was.closed down on-1 May" 1*916 bV the- EUnudie CoaF-.Coffip'inyi was " , , 
' ' , . .-fl, "'*''. t. * • 1° ' - ^ " ', 

reopened in the 1920s,' and additional sjlapes were put-down'on the 'V ' 

^Victoria area by the Trestle Brook Coal Company, .the Victoraia- Coal 
, •' •; • o '' \ - • \ ' '* " « 

"' » • , -j X" C i. . s s * > . 15O 
' , Company>s, Pat Boudreau and Company, and the National Coal-Company. -' 

•• • " , • "• , - ' * - . , • • 

>The.Sterling Coalk Com'pany', operating in an area west of these
1 companies, 

il ' * ia " - . ' ' *-x "« ' ' 

* ' . 1 - " - - H... * "' 

s opened up the Kiinberly seam*., their mines were taken over 0yt the ' . ,• 

i'. » ~ 

. *. . - . .: * 
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. i \ > '* ' 

v - - . * ' * ~ x "-. * *• ' * 

Maritime' Coal, "Railxtfay- and Power Company;* additionally,, the Milner Coal 

Company .opened-^-mirie SQOfeet, north of ea*^*«4terling No. 1 mine„and - 7 
. - * ^ r - I x ' ,. ^ ^ ., . ^ x. „ 

operated on,a small scale in the. 1920s.,, ^ Theresas a similar activity 
- . .* ' . - * .* . * .... * -

* at * the"Jubilee area; between River Hebert* East and "Maccan. , At Maccan. • 
i i t - f " * • x- ' ' " ~ f ** 

and furtlieV east? the pace, df activity slackened (as, is revealed by* '„ 

„flgure Two") ,* although even as far .east as fenwxck there x#as_ a flurry-of 
' ' ' , • ' < * * . ' ' , x y 

. activity-in,the First ttorfd*War-and .a new'mining camp established in the 
"*.',* * "'*r*"i'*t * "' ' " » , i . 

middle of the x«oads. • ' ' ." " *. ' 
' *Y , " : Y [ ' * - v ' Y " >," . " ' " *- ~" ' 

" Y^P*?* attempt to iprovide an exhaustive chronicle of these snail 

companies and mining enterprises xrotsld exhaust not > the available supply -
* **Y' \ ' * - Y * " * ' ' 

of detail'but only the reader. The-general'situation in the Joggins"-, 
*'" -.' '.. - * ^ A *" * 

? field was. that. bf**fapid, growth, ".spurred by the discovery *.of large "new * 
•*- " *' " * * ̂  

*are^s of coal.. The mine's were squeezed into' this small* field, - Some« -
*'•*- V ,*'-.,'.,., • - ' ,. 

* were only separated from each other.by a few,yards,',The thin seams 
, > * . * • . ' ^ . 

affected them .all, and' limited their potential growth, AChe customary.. 
,, , ' . . - ' * ' . - t t <• . 

; . : - rule of cpa'l-mining economics is that 0atry into* the, industry "is far 
' " " " , . ' . , , ' " ' v '. - ' ' ' ' ', - ' * ' -

'i ^ more*' easily 'accomplished: than e^it from it, which accounts for the . 
•x, ' ' ' ' ' ' • " 

i ' - ' < * -"' • 154 ' ' • 
, marked 'inelasticity, o,f supply. . The rule was not borne-out In. the 

"- » '. * • ' . . A \ 

-."5. '," * .Joggins coalfield. The mines" abandoned, by 'one company could be easily'L 

pumped out "by another, since-the mines never attained such'depth to 
-** 1 ** , H *• ^ 

n * 
s make Such pumping & major barrier to e&try. Teams of men could pump out 
"" " * * . - ' . ' ' ' , " ' ' 

* * the upper levels Of a mine and .extract pillars, without the-expenditure 
* ' i ' " .„ - * - , ' - ' 

*' . of. much moh'ey. In some * respects ,one could say'that the development of 

< the "Joggins coalfield 'was the 'exact opposite of'what one would expects 

„ by-'the 1920s the coalfield wa6 a proliferous "realm of small mines, iaany, 
I ' -> « 4 t O ' * * 

^of them employing Your or five' men',and had become less 'concentrated' 

under the control of one company than it had been in-1900 or (for•that » 

, -% • A ;. -. ., * *\ -



' - . , , . ' -. - ' i * «- 2 5 9 " • > 
< ' « . 

, " * * " ' . • - * * 

^aatteir) 1870, Monopoly capital had swept" up, this coalfield in<its 
, *• V* ~ - ' > * \ * • v .• . ' . ' '"' . ' \f"' ' ' y -
-nergers and-grandly capitalized promotions,.but-after its failure the 

- ' ' - ' \ . ' * " ' * . , - • " , « " 

coalfield was open to men of moderate Hiearis» Local men increasingly' 
' ,. - . i - • . V 

dominated the coalf ield -and would -run it '-completely In the"* succeeding, 

* ' , -\ '- ' x > x- " 

decades.- -It-is 'as if the great xsave of corporate mergers hod broken - -
' x • x A * A ^ - * - ' 

.upon,the stubborn facts of ipcal geology. .. > . 

Y*. There x?as a good „deal, that x*as . irrationalv about* this mqde of 
"' •-* - * , - . ' - * * 

' . ' ' fix X * ' 

' production. Even the Mines Department, not *giveh tq trenchant critiques 
r J *. * * *Y *"* •"' 

; of the industry, no.fced in. its 1926 Report, "'The coal areas-of Cumberland 
•" ' . '., "' ' • ' ' - r ' 

County present some problem© - that x<rill require further and more* careful 

corisideration,, especially towards securing more, uniform 'methods of 
**- ** * * f, * » » ' j J v O 

operating. At.present t h e r e ' i s a tendency there tox<rards small-operations < 
' * • ' " * " ' * • - ' 

that are Inclined to discdn£inue when, owing.to deeper development, 

costs of production increase^ ' The result IS many'abandoned xrorkingg 
"* *. • *}_55 '. - , . <>.-•>-> ^ > 

and much waste."- The critique was -.sharpened by the unusual lengths 
* * * , - • ' * «. 

to xtfhich the state had to go- tp preserve a semblance of order in the 

coalfield. For example, when the, Minudie Coal* Company xtfent'into 
' „ "I ' * > * r -» , t ^ 

^Liquidation, the property and equipment were taken over by,the Department 

' o * -« ' * "» ' 

of Mines. After lengthy negotiations,-* terms were agreed upon, and the 
t X- „ XX 

. * * ' ' . - . ' ' 

• National Coal" Company turned' over* all * their assets, to £he Victoria Coal 
to. Company. .For a-short period, the-state therdfore directly operated the . ' 

f ~ Y * " • ' 

mine. In 1933, when the Victoria Coal Company'sought to abandon one of 

its most developed mines,, the Department of Mines refused to allow "it to 

do so, resulting "in the company losing thousands of dollars", forcing it 
156 finally to withdraw its pumps without legal authorization. These 

' facts were generated by the different structure of corporate weakness and 
* X ' , 

actiye state intervention that dominates the coalfield, after 1925, but 
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they relate directly t"o the irrationality of production in *a coalfield 

.'such as this and-the energetic intervention required of the state to' " „ 
t * 1 , " " * ** "*• u t 

•minimize its" social cost.' , * * - * ' , 

The result of this'unusual development'is apparent in the Joggins^ 

, .'' - -\ '•*«" - " 
^coalfield' today- Everywhere, one turns in this Sistrict one encounters .an 

abandoned mine.. The geological rationale for .this pattern is plainly 

an important coftSideration. 4nA serious handicap formal! companies 

. operating in the Rî ver Beb&rt district is the quality of the coaljthe* 

seams a"re thin, making-mining difficult* rand expensive, and faults are . , -

fairly "numerous," Dr. D^M.Cochrane, the coalfield *"s leading entrepreneur ' 
(** ' *" 

Y in'the interxtfar period, remarked in his testimony to the Carroll Commission 

' ' 1 5 7 ' * ' ' - ' " ' ' * ' » 
" in 1945» ', Cochrane t7as probably right. -Thin seamS did provoke a 

corporate strategy' of shallow mining and exacerbated the problem of- , » 

* \ . ' ' xx >* . ' ' 

,* corporate instability* Y'et it would ,be x-jrong to reduce the problem to ' 

one of geology. It was t*ha combined impact of geology and the structures 
. , , > "• 

' * • • • . •. 

* of capitalis.ui—In this caSe a resurgent competitive capitalism-'-which led ' 

to the distinctive' features of the Jog*glns coalfield*. Only in a certain 
1 * -* * * 

market tvould-; anyone have bfeen tempted to open new coal min§|; in this 

district; such as the "mines" of Fenwo.ck and Chignecto9 which during the -

' . ' 
158 

xmr sold so much coal of dubious quality. Consequently x?e have to, 
1 insist on the co-determination of the pattern of development by the 

, economic structure on the one hand and the natural features of the . 

'coalfield-on the-other, . . „ , 

Ilie Joggins cliffs had inspired so'many odes tô  progress f but the 
A. -* • '- ' , ' 

, Joggins coalfield refuted the notion of steady economic evolution. 

Instead the coalfield regressed, from monopoly to small-scale, .local 
\ "* t fx " &>* 

. capital e and .even. bac& to pre-capitalist forms Of production,, in the 

http://capitalis.ui
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form of bootleg mining,. In' its complex response to the external . -
• * " • , / 

-realities of the market, and advanced industrial/capitalism, the Joggins 

. • - „ , . - * . , / . ' * ' • " 

coalfield proved that'a regression to "less developed economic,forms v 

could^be a 'functional1' response to thet new era,.-
"* ' 

• 5. Conclu.sion; The Gomplex Transition"*of the Cumberland 'Coalfields 
- , to> the Age of Monopoly Capitalism ' . * 

> *• * 

~~. <-» . 

The rapid industrial e*sp̂ -asion of'Canada at the beginning of the 

century transformed the coal industry,by stimulating the consumption 

of coal and the entry of largd-scale capital, Betx/een 1902 and 191"3 
* , » * « 

consumption trebled. After "the First World War* j;here x-cras no comparable 
'*•*-* * ' . 

increase, 'but instead there followed a period of large yearly fluctuations.' 
, D . . x 

Consumption in 1925 stood x<rell below the 1913. level. Although the 

levei of consumption rose to ,8 per cent.over the 1913 level by 1929, the 

depression which followed reduced the annual consumption of coal to 30% , 
*"• i *" 

of the pre-war level. As J, Harry Jones observed* "Not only has the 

Canadian demand for solid fuel failed., to expand at the same rate as in 
, * * • 

the pre-war period, but the' demand has reflected the severe fluctuations 
' - 159 ° 

in industrial and economic activity experienced since "the war." The • 
<j 

secular decline of coal as a fuel was combined with the economic crisis 

of "the 1930s. The Springhill ,eoalfield* was sheltered by its railway * . 

market, and Joggins by its local customers', but neither shelter could'' ** 

remove the coalfields from the structural change which, from 1927 to the 

late 1950s, reduced the place of coal in the economy.-' It is convenient 

to .date the end of our period with the fall of the British Empire Steel . 
* L xx ' 

Corporation in 1927. But, as David' Frank has shoxm, this fall was the 

closing act of a protracted drama, beginning in the postwar period, ,. <-
^ ? - A 

Just as 1893 served as a "matrix event"1 for the structure'of monopoly ' 
-• - U^xxx X 

capitalism, so=*dicl the crisis of 1922-1*927*' serve as the formative event 
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of the structure of late capitalism, in its'particular local form. 
« — -« ' *" 
J
 v . r We now need to sum up the period of monopoly cap italism^. f i r s t -by 

1 x 

<• examining the" s t a t i s t i c s of t h i s period, and then by considering, by 
*(, Cf 

# way,of conclusion, the distinguishing features which set** these coalfields 

« . ' ' 
'apart from each other and from the Nova Scotia standard. <• 

- y 

Table *Iwo presents the statistics of production, in this * ^ 

period. Figure OneebreakS the production of coal up according ' 

to mining area. 
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Table Two. Production in the Cumberland Goal Industry, ll9Qlrl927 

Year , Production 
(Long tons) 

Number of Index (1913-100)' T, 1 Index (1884=100) 
Mines 

\ 

1901 
-1902 
1903 
1904 

• 1905 
1906 * 
1907 
19D8 

' 1909 
1910 ' 
* 1911 
1912 -

-4> 1913 

V—-1915 
' " 1916 

1917 
1918 

. 1919 ' 
1920 
"19*21 
1922 

* . 192J 
- - 1924 " 

-1925 
"-** / 1926 
/ 1927 

478,226 
544,917 
603,475 
631,604 
621,516 
638,728 
508,202 
559,014 
^542,037 
277,862 
442,998 
632*809 
621,864° 
606 >15 
653,289^ 
642,411 
631,777° 
6*49,949» 

593v628>' 
672,643 
647,485 
576/988 
784,649 
401,827 
485,841 
65i,579 
65^,579 

•*-

4 * 
6 
6 
7 
8 
7 
7 
7 
8 
7 
6 
5* 
5 
5 
6, 
6 

12" 
11 
11 
13 
15 
14 
15 
12 
13 
12. 
11 

76.9 
87.6 
97.0 

101.6 
- 99.9 
102.7 
81,7 
89f.9 
87 ,1 
44.7 

.71.2 
101.8 
100.00 

9 7 . 6 , 
105.1 
103.3 -
"101.6 
104.5 
' 9 5 . 4 . 
108.2 
104.1 * 

;si7 • 
1216.2* 
96.8 

- 784 
104,8 ' 
95^3 

C* 

v 

Source: See appendix One. 

Using the standard" formula* for the calculation of- the' annual growth 
' » ., **** " , - " , H ""* ? ,*V » 

rate, We derive a compound growth^rate of .8% per-year, significantly . 

lowex- than the estitaate of 11.3% per annum growth in the period preceding. 

Of course growth at the high levels already achieved by the coalfields 
" "•''A *• ' - • 

« had a far greater Absolute magnitude, and in 1923 the coalfields"reached . 
* .> + * 

" ° ' * ' '-

J* ' their highest peak of production in the entire period £"rom- 1$48 to 1927, « 
' . " ' > * - '" ' j . ' „ • 

a level which, would onkf be 'bettered |?y the massive outputs in the 
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"period"of the Secondj^g^ld 'War. In Nova Scotian terms this•/pattern is 
O „XX 

somewhat surprising, given that provincial estimates reveal a peak of 

production in tho period^bafore the First World" War. The case of « 
f ' v 

Cumberland may be e:splained. fey .referring td the facts of geology* The 
T t * "* 

western coalfields, neglected except at areas of obvious outcyops (such 
- '' ' ' ', . ' " A x * # 

as Joggins3 "River; Hebert and Maccan), now assumed far% greater importance, , 

as new coal resources were exploited. Yet this is only a partial , 

explanation, because Springhill itself did not. fall' within the provincial 

pattern, producing more in 1923 than in any*previous year, and more in 
•f ' 

.1930 than xn 1923. -Springhill was,less deeply marked than Cape.Breton 

by the crisis pt the 192ps, although'it would be highly inaccurate to 

believe that this difference obviated the real distress of residents of 

the coalfields during' the 1920s and 1930s. 
* 

The change in the nature of ownership in the coalfields xs 
*" * A 

illustrated by Figure Two, which illustrates the pattern of control. 
! *- <-

Montreal interests dominated Cumberland, through the Cumberland Eailway 
^ xt 

and Coal Company, the Maritime Coal and Railway Company, and Dominion 

Coal. This domination was modified sopewhat.in the 1920s, when a number 

\>f locally-controlled companies secured a presence in the coalfield. 
" * . ' * 
Th& turning point in this respect appears to have been the First ̂Jorld 
.War, in which the demand for. coal- reached a new height and the deep 

v- t "** 

w±n€& of Springhill \?ev& overtaxed; local men wer& given an opportunity . Q 
h' • °*A v 

'' \ to deve" 

^velop'coal mines in areas whieh had hitherto been considered too 

'marginal for exploitation. Table Thtee extends this analysis to the 

1-' » «i 

'*-'-. A » 
percentage of production controlled by the,ttwo,largest Coal' companies» 

providing a measure o£ the coneentrafion of' production. The.table te*j.ls 
L ^ v **• 1 

*us_ to what extent we .may "legitimately-speaJ*;, of consolidation in these 

f " xf 

" ' . * . " * t . •=• - ° 
X " -f txXx t 

, * s. 
o «, 

% 
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coalfields* At an aggregate level the consolidation process is* 
<r-

' evidentsat no point did-the ""two largest companies account for less 

than 50% of production. Moreover, Springhill was consistently 

monopolized by the Cumberland Railway and Coal Company,which, 
t 

Accepting the years of the,great s t r ike (1910,1911)5 always 
" -" . X X 

represented most of the coal produced in the County* "However1," 

another level-of4analysis reveals the very differenthistories of the 
- • \ 

' Springhill and Joggins coalfields, "The Joggins*" coalfield, highly 
' \ 

* centralised in 191?,, was JLess'So by the mid-l920s. Locally-controlled 

coal companies gained ground. "Ibis anomaly is accounted for"by the 

opportunities provided local men in a coalfield that still contained 

unesploited areas and the .declining interests in the, coal mine's 
» t*i d * 

on the part of external capital. The surprising complexity of this 
XX ' XX 

area is brought out by these statistics, ' ., 

.AA 

) v 

" • ' - . 

' *"«•*. 

9 ,1 ' 
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'Table fhree. Output in the Cumberland Coalfields By Company, 19&1-1027 

Tear { % Maritime 
> j cRwy.C.F.Co. 

,1 * 
J ' . • 

190V [ 0 
1902 • 0 
1903 | 0 
19G& f ̂  . 7 
1905 \ * 6 . 
1906 ' * 7-'* * 
1907 { - 19. 
190S ' 12 
1<909 j 18 
1910 » ' " 5g 
1911 }' 43 
1912 J 2A " 
1913 ' ,26 
1914 J 24 
1915 , '' 25 • 
1916 ? 32 * » 
1917j s 33, 
1918V 33 
1919 s . 31 , * 
1920 f " 24 
1921.1 » 21 
1922 f 20 
1923 , T6 
1924 17 * 
1925 j "22 
1926 i ' *» 13 - ' , 
1927 16 

. . 1" '"A 'A 

7c. Cumberland 
R. & C, Cp, 

• 

-, *£ ' 0 . 35 
, - 88-

83, 
78 
77 s-
76 - ' 
»67 
74' . 

. 69 
19 
43 

""66 
63 
.66 
62 
58' . 

' "56 
57 **'-. 

' ' 63 
'62 
63 

\ -63 
' 71 * ' 

74 
,•60 
75 
72 

*** JMAi-BX 

(external) 

, 
14 v 

li 
17, 

' 14 r 
15 

t 13, 
10. 
• 9« . 

- 10 - * 
3 

'13. , 
10 

•10' 
1 0 >. 
$..*) 
10 . 
•8 

3'' . 
*•» is 

& " "• l.» I 
•'3 * " 
2 , . 
2 ; 

*- 2-
A I 

- . . - •••• ' i • \.. 

% Other • 
(regional) 

0 

.*. 

1 
•*•- ~. 
1 v 
2 
4 '" ' 

, 5 ' 
4 
2 

'19 
0 
0 
G 
0 „. 
* 

,* .\ 
' 2 
7 . 

• , i 
x. 14 

14 
14 \ 

• 10 
•7 -
14' 
"10. 
11 

v * ' 

% Joggins coalfield: 
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Tlie market for Cumberland coal indicated differences, between the* "' 
r *** • , ° . ' ' * \ ' • ' 4 ' . 

Cumberland coalfields and the province as a whoje. A'For <a numbei? of A ' 
x. ' \ ' ' » . ' * <> 

reasons, the pattern itf Cumberl,and'*County does 2*.ot resemble the .provincial« 
a * .4 • , , -~ « '> " -~ ' , ' 

*t ' « °, , XX '. «. . -% ^ . *• , " X 

pattern very .closely.'" Of £he -15,895^068 long tons produced In the county 

« from 1901-f&27V 13^.35S,'944 m a y b e assigned to a particular* destination.. .' ' 

3,597,070j-.tons1, (27^T were •acco-iated*"for
,'l>y'land sales In Nova' S'cotla" £±n v • 

v " # ' ̂ v t " ^ - ' > ^ ."''̂  •- / "« « ' * . " • ' 
•̂  ," this Instance*the* ral^ay primarily) A 7ilS6J561 tons (54^) by" sales to 
Vs" * ? Q " A**. .".''.'"'"'"/ " " ' ""' .*-'"•«*- * " * 
.% av-„ - ^ * ' » » ^.& ... ., • , * „ « -* ' °" , "" ' 

^ ' * - xXx O I xt, ^^^ » 1 - (X 

x, - a , , 9 „ ^*^ , , . - . <3 < <J" 

" \ ' ' *• ' - - ' - . «* ^ ,- = 
- * > - * ! » -• ',9, x A " ' • •* "«• * 

^ ^ 1 " p ****. (P *"* , * * * . ^ 
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New Brunswick, and 1,136,698 ton* (9%) by Quebec sales. A total of 

807,103 long toils we,re sold to the United States (6%)Aand 434,421,*long 
•• ' ' ' fx 

tons were accounted .for- by seaborne sales In Nova Scotia (37A~. ./The v. 

remaining \% ot sales were accounted, for ".by other markets, oSBftfich- _ 

* Prince Edward ̂ Island was* the most: important) * Sales to New Brunswick 
: - * , - • . « » . * * 

had increased as a"proportion of the totals sales "to Quebec had declined, 
' I . x t 

while land 'Sales (primarily the railway) had increaseoA In a restricted ' * 

sense, „the advent of Dominion ,Coal and the monopolisation of tha ' * . " 
• ' ' ' » 

, •> •• f . X " "*" <}x ' - ' 

coalfields did represent process of standardisation, but in terms of,the 
* ' * * v 

-, markets served by each coalfield»there appears to have<been little major 
* -> 

, • effect, -and this coalfield was, as '"local*' in it"A orientation in 1925 jas 

i^jhad been, in 1885. Fxgus?e Three portrays the market: for Cumberland 
O - x ' ' 

coal over time. There were substantial fluctuations in these markets,. 
1 "* "• ' , . * J~x. 

\ -X < X X IXJ 

.but a comparison with, the whole industry saggeats, the ,f̂ r .steadier -

«".evolution of the Cumberland coalfields as opposed to the province as a 

whole. There is nothing to'compare with the turmoil after*the First 
! \ ' l> 

a * '" xx I J 

World War, when the Cane- Breton, cdalf ields exported 'large quantities tg > * „ • 
" * . » . ' ' - ' •<• 

1 el 

' „ the United Kingdom and theignited States, and lost'the'criicial Montreal* 
market. The American market, a very major consideration in the early , ', f 

X t I XX U 

twentieth century, gradually receded from view, while the Bay of Fundy 

trade was pre-empted by'Dominion Coal'in Cape Breton" However, the\ . 
* * 4 A 

•* » A o 

\ . 

changes in &he pattern of'te'Ckets'-for Cumberland coal were modest and 
*" 6 

. reasonable compared with the bizarre fluctuations on a provincial " 
XX * . , ' ^ 

level. In contrast with the province as.a whole, whose trade is 
X "> ' ' \ l ', A • ' x . " ' 

evaluated in Table Four, the Cumberland coalfields relied faf less upon 
f „ * r „ ' -*7 1 

J _ * " « r "• ' # 

the St. ,Lawrence ports. The Cumberland .coalfields wei**e able to rely 
' ' f x A"° ' ' "•' *" 

'upon stable regional jnarkets, while,"pfiosĝ of Cape-Breton were forced into 
„ • xA • •• ' , / \ 

. . . * ** A . AA A " , i ' 

hj 

t 

* . * « 

4 • 
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' •* * *~"**-* 
'exports'' to the port cities-of Quebec, , ,In tb.is»sense, the attempt to •• 

1 „ * - ' . . ', * - J * • "' **' 

* -'• . v <" ~ ' ' 

change the mercantile: orientation of Cape.Breton, succeeded only very * 

partially j. and** even in'the 1930s observers noted , the extreme seasonality 

of production'and the importance* of hanking -coal. ; * 

* " '*' < „ „ , \ A . \ '- - - " ' ' 
' * ' w . ' / ' - , *- , * . > * ' 

A * A • ' • \ * . * * , v - . ̂  , 

Table Four. Destination of Coal Sold in,Neva Scotia., 1901-1927 i 

<g> 

-
r 1 •> * 

"Destination . , i 

" 
X x - 6 , P - X 

' z 

v> ' -

Nova Scotia „Laad ' t 
Nova Scot ia ' Sea , ^ 
New'Bturiswiekl ' , < „ 
Newfoundland * 
i trili* Ju* • ^ 

St. €,awre*ace. .forts 
"""•"nitec" States 
Europe " w * 
.jJntee'd Kingdom 
Bunker 
Other ' A 

TOTAL '' , 

— F — — * — i >-, ; • " ' — • — " • • • ' ' •"' •" 1 *. •-•"!-***—-••—" ' '•"'"*•'•• '•••— -i ' """" ' 

•* -* , e r ** " 

"Total Sold' *. Percentage-of - -Yearly Mean 
(1901^927*,^ ^o ta l . „ . * ' ' . ' * • • 

- (Long', tqns) * I , . . ' . - . * 

' „ . , • ^ ' ' ' - ' , 

•42,905,857 \ , 32% - , ,1,589,106 
' 10,407,424 • - . . 85? ,* ' . ' 385,46'0-
" U',029-,152. " .128 • ' ' 593,672'' 

* 5,287,9.99 f h% / ' , , 195,851 
• 2,239*987 - / ' ' 2% ' \ - . " 82,962 * 

. 38if63,MS / . 29? . ., ,&1,435,671 
: 10*, 014,973 ' * * *"3*X,* *""* -,- 47.0,924 

, 776,272 - * . 12' . 28,7,51 * 
." 5*47,662 ; ' , , ' * \ ; 20i2S3 

* 6*; 185,047 ~ ' 5%, " -' - * 22^,075 ' 
^ ISy ig l ; * " .* • / „ . * '• / 22,895 ' 

133,755*382' ' '" 100' - * - - ' ' " * • • . * 
; ,,, .:,, „.\ ,.. ,-... . , , . T„ , , ,, * v -

-L 

1x0, , 

Of cfturse, as que realizes Mien one pomfareo these estimates, with those «' ' 
i * * . ' " ' ' . - • " * * , -» 

- i. ' - . - * J 

• ' ' " " . , - > o •* , < ' 

of the period 187,3—1900. • conaide.*rable ehartgti had occurred. Tile category " s 

"Nova Scotia Land'-'Awhlch in the period 1873-190$ accounted, f ^ only'17% ' \A 

of provincial '-sales, now accounted tosi^lt, '&. sign of the. landward shift A * „y 
*' ̂  . "**s—̂ ' * ' A > 

of the" industry and'its generation of forward linkages* But 'these ' * -• ,* '." 
linkages, forced into being by the satate and zealous&speculators> were' * * 

• » - > ' ' ' . * "• x> t -

fragile "and speculative. The steel mill in Sydney represented' an.,, , ' 
X I & xfxx ' * ' * , * . * * * . 

imppsitioa of the 'manufacturing' condition1, upon the Cape Breton „•*'''" - ,1J 

V," ' / - B ' > l , * "i 
coalfields**, but I t >waa;':"ne Miich w^^-tfo prove to b<4 highly eOntinkent, ' j] • - - ' • ' 
based upon tfie" eonstrufefcion o-f the, railways. I i i ' th ia respect Chaaherland 

- **• . ' " a " ' * . * ' . 

/"- Q 

' i 
< 
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n 

• was 'favoured by being the coalf ield which "served the regular fuel needs 

of the railway,"while.Cape "Breton-paid a heavy, pr ice for i t s dependence 
x. I \ i * r* ' * - „ ' 

upon; supplying i t s rails."" - ' A A • , * 
* t, , » **» *** * 

'The statistics3 'with aji tlieir̂  intransigent complexity, still allow 
j, * ^ * * v ' * * •* * 

us to- confirm many of our ..essential ideas about the" peridd of monopoly 

capitalism./ It was ,In this, era»" that, the coal industry assumed-its modern 

Xorm, '.even if. subsequent decades'would transform'the situation "from one 
* ' \ 4 ' ' " " * - ' . * * " ' " 

of easpans'lon to one of retreat. '* '* 
"- A " . * . * < -

"Of the five great'Changes of this "period--the qualitative change in 

the state's involvement, the advance in scientific knowledge, the growth 
< - ff 1 " -

of large corporations, linked with finance capital, the transition from 
' ' ' \* 4 __ ' 

a,partially competitive rto a non-competitive market, and the great'rise 

» . * * , ' 

in the level of production—-it is probable that the most .pivotal was the 

changingstrategy of-the state. It is quite true'that the coal industry 

-presented -a 'natural' field for industrial -Concentration. .The case .of' 

j* ' 

the Joggins Railway, speaks eloquently of the potential for -consolidation . * 

< 4 

presented by a Railway placed across a coalfield--even so diffuse a "* A| 

coalfield as the .Joggins. But the innate tendency* to consolidation can 

only explain s6 mulchs' Even "with, the Joggins Railway, the Maritime Coal, 

J&ailwa**/ and Power Company did not sustain'a complete monopoly in its ' * ' 

° • ' ° 
f ie*f5. Even' more persuasive is the geological argument—the contention, 

t 0 xx / * ' 

that the configuration bf seams (for- example, the closely converging v 
' ' ' ' 

outcrops of Springhill) contributed to the formation of monopolies. -But 
< - • . 

this argument helps us understand why one .coal companv dominated the 
Springhill coalfield, not why one company was able to absorb all the 

V - ° '* - , • ''' 

major coalfields r,and the bulk of the region's heavy "industry as well. 

The inherent tendencies ofhcapital accumulation help "explain why such 

N * " - - ' „ . .«^ „ •» 

Jg ' < ' . ' > <"* ° r,xty 

" XX * I „ » « 

' ^ ( i "" " ' ' • " „' '"• 0 ^ •=> ° 
6 > ' X " * ' ,, « « » , ' « ** 

.A * 4. & „ , j . 

"J' 
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'large pools of capital existed in Montreal ready for investment in the 
' , ' * . • > ' " « " , . 

coal industry, but.not why such investment occurred.so .rapidly and with 
. * * . . * • . * * •» 

such dramatic effects. Few*coalfields of the United States were so . 

dominated! *by one huge corporation*,. Indeed, the primary problem of" the 

•American industry in the twentieth century appears to have been the 
4 4> 

* ' "1 fin * 
'?| proliferation of companies, not their" excessive consolidation. No', 

* 
t 

valuable a© all these inherent tendencies axe to a full explanation, the 

weight of analysis' falls inevitably and conclusively upssn the conscious 

policies pursued by the state. 

The,problem does not thereby escape logic or economic analysis. 

»Once.the critical .decision of 1893 had been taken, there is a certain 

# 
inevitability about the subsequent,events. One reads of the merger 'of 

1919 with little surprise after the many mergers preceding cit.* But the 
* *" • 

* - * * * * • " 

logic of' consolidation p'roceeded from' the political intervention* of 

' „ » , * . 

1893*- This matrix event itself does not lie beyond logical analysis. 

It was b o m of the"fiscal imbalances of Confederation, and the consequent 

search for royalties. The design of the Whitney Deal indicated its %• -

prof6uBdIy^co|.onial cast. It was the strategy not of industrial ' 

capitalists,' but of a rentier state, which'proved incapable of any - « 

sustained thought concerning enonomie development. The ŝ tate had a 

strategy fdr economic development, it posseted an'agenda forosocial 

"*' . * ' -
oconsolidation, but it jcould not" and did not have a long-term perspective, 

r f ** 

a thox*sough and' innovative programme such as that"' hes i tan t ly but „ 
* * ** * 0 

irreversibly adopted by Ontario^ Inevitability may always be seen in 
t 4, ft , 

histgrieal̂ de-rValopme.n't, and there are many who view regional economic 

decline through such a fatalist perspective. At the most profound level"* 

there is probably no way of undermining the determindst Outlook, in 

\ ' -
t , « * * / 

> * • • ' • • • •• ' \ ' • ' 
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Which some Maxr*"sts find themselves united with determinists ̂of many other 
-

kinds. But the^evidence of the coal industry poses a problem*for determinism 

because of the '.Manifestly crucial role of politics, and consequently of 
• - . - * 

'structured human choice. There appears to be a good case for associating 
- " * „' -

industrial decline not with an iron law of resource determinism but with 

et strategic choice made by the state, driven by the imperatives <rf finance 

and moulded by the dependent, colonial mentality of'its rulers. To follow 

this line of argument would mean placing the political at the centre of 

economic analysis. It suggests4 a general hypothesis that an internally 
*• / 

generated system of exploitation established by the state and servxng --

* X . ' * ** -
identifiable class xnterfiSts, contributed to regional decline b y i r r a t -

162 
rievabiy damaging the resource endoi«nent. Following this train of. 
** . "" " 
thought mxght help us explain' why the coal, industry, whose disastrous 

4- * * ,, 

collapse was the essential socio-economicafact of the 1920s9 can 

nonetheless be' thought of as a political success story, probably the 

earliest: and most successful transit-ion in Canada from competitive to * 
n p. 

corporate Liberalism. And this was not/only a political Success story, 

but a social accomplishment as well, for the creation of a rentier State 

was not accompanied, and has never been accompanied, by any serious 

"socio-political challenge. It rather has created a particular form of ' " 

paralysis, che product not of an intrinsic conservatism but of th^ unique 

role"of the" political in Mtjhe re^lm of the economic. We are led to"the* 
• > * ' 

idea''that .the most plausible line of inquiry into-regional underdevelopment 
is that of investigating the internal class dynamics which created "the 

-» i -' ' , „ 
'- *• • • 1 -

rentier state, whose strategy worked with such brilliantf-success in the 

coalfields, with the incidental effect of destroying whatever potential 
i 4 

** j ° "* ** -

for enduring growth* the coalfields" contained. •"" 
, "J j s± * 

A .n *"V 

t^ 
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fl Let us conclude by sutv^ying* the economic history of the coalfields 

. throughout the .eritite period covered by our gtudy* First of all, the 

>coalfields were-defined "and limited by the system of mercantile 

capitalism, which* assumed here the' form first of military e-̂ ploitation, 

I * -j " • - . - • 

then of petty commodity production., then of- limited development by the 

imperial monopoly. Capitalism in this stage was highly undeveloped^ 

Second," in the 1860s", there came the period of the industrial revolution, 

which was. brought" to Cumberland *°along the tracks of the railway. The 

customary phase of independent prospecting was dut short, by the 
' . * * ' . A < * ' 

intervention of the state. Industrialism assumed an uneven spatial 

form, because the Joggins coalfield remained mercantile in its orientation 

throughout the, 1870s and 1880s* Finally, in the 1890s, a third phase • 

opened,v characterised by horizontal and vertical integration of companies, 
xX 

the collaborative corporate management of markets, and the 
*T ' 

interpenetration of industrial and' finance capital, Once again this 

phase was unequally developed,,with the Springhill coalfield fully 

absorbed wfthitt the new structure, and the Joggins coalfield remaining' 

independent, and even providing an unusual environment in' which petty 

commodity production could flourish once more. 

„This model of 'development is hardly original. It may appear to 

conform, with suspicious ease, with a pra'-existent account of economic * * 

history. But the history of the Cumberland coalfields,*after we have 

made as much as we can of all the curious anomalies it presents, 

conf i-ems with uncanny persistence the pe'riodization of the Canadian 
' " * * * x K 

industrial revolution. Other coalfieldsj most notably Cape Breton and s• 

"Pictou., would diverge more, radically. ' The key here is the railway, 

which forced development along the lines and the schedule of the national 
p 

x * * . » ' 

-*-"*/ 

ft 

/ » 
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pattern, even while it provided the coalfields with their unique access 
- f, 

to regional markets. This jperiodisation informs the rest of the 

analysis in the study,-for economic developments conditioned the 

' emergence and evolution of coal-mining society. Adopting this 

periodisation entails breaking with the "staple approach0 to the 

history of coal mining*,* »It establishes that 'the coalfields, except in* 

their earliest articulation., were terrains of industrial capital, and 
* " i " 

163' 
that their, populations wer^ dominated by an industrial working class* 

Have we merely re-established the old model In a new context'? 

" X**\**ghere is a certain justice to the charge, but also a certain mistake. 

•' The old" periodisation works in this history, but for new reasons.' It 

>*is not possible t<$ view the development .'of "the coal industry as 
. 4 * ° 

x x x ^ x ^s, „ 

primarily one of capital accumulation—6f the reinvestment of profits in 

the mines and their growth on this basis „ Everywhere one is confronted 
4 Cr 

.with a different logic,"an external ones the "logic of politics. Goal-

was exceptional. Owned fey the state,'-necessary 'for the vital'functions 

of an industrial order, the .basis of provincial finance, \coal was imbued° 

with politics. At"every critical stage of industrial history we find a 

political decision. Tile state frequently intervened to affect the 
•r A 

evolution of the economic base. I t did so wheh the imperial, "authorities 
•i * 

locked up the resources of the province, it did so when provincial 

reformers freed them, it did so when if drove-the Intercolonial through 
t 

JI 

as part of Confederation, it did so in the Whitney Deal, and it wouldAdo 

so once again, in the far-reaching restructuring of the coal industry in 
t u 

1925-1927. The old periodiaation works because the bourgeoisie 

consciously modelled its approach on other economies ip, l£s pursuit of 

its objectives, and not because the coal resource fspontaneously'?and 

I A 

\ i 

% 
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freely yielded these phases of development, This is not a question of 

'stages' in the-old settee, but of structures, each with its own 
• * , 4 ' . " ""' 

internal logic of development, often similar to the wider economy,-but 

with a distinctively political bearing, Each structure was brought into 
, -' * . *» - ' " • 

* being through a ̂ process of political struggle, each one was profoundly 

. * * * "-influenced by its predecessor. "The natural environment played in' this °̂  

history*a role at once determining and accidental? determining, because 

only certain coalfields could sustain full capitalist development, and 
' " •" i . A K 

accidental, because the seams were only slowly mastered and brought 

a t
 T within the scope of human prediction, and were thus only able too 

provide partial guidance"for .the men who shaped the rhythm of their 

' ' ' * v? , 

B\ q- v exploitation. Within each structure we confront this subordinate 

determination, this non-human and slow-moving history deep within the 

ear"th.' But it was man *3ho made the coalfields out of the coal seams of 
\ '. ' ' ' 4- > • 

nature. Fernand,BraudeJ- put it well when he said, "It is worth repeating 
-' * • ' * ' " 

that history** is not made by geographical features>° but by the men ,who 
" * * • . - "c 

control or .discover them.' 

,464 
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' * 1) See Tralan, Stoianovich, -French Historical' Methods The Annales 
oJaradigm (Ithaca and' 'London, 197 fy* pp.." 228-229. » * , ' " 

ji") JHjV'i'Neflles, The Politics of • Development, pp., 489-49Q. 

'' 3).Trades Journal, 27 "September 1882.' . - A ' ' / ' - • • 
; . * • , , , ' « * * . , j ' 
- _ ^4) -See" William'Sainbridge-, "The Law of Mines and Minerals, Wxth an 

, ̂  * »** Appe.n*litk of * Mining Precedents,. Sully. Annotated with Reference to the . 
"Text (London, 5th Edition ,by irchibald .Brown,' 1900). ' " --- , -

* < * > - ' - . . 4 . " 0 ' I i , " ' 

*- <- 5) Many British colliery owners would" demand-public ownership, of the 
•» ' 'coal seams iri'the'crisis,., of-the xndustry in the 1920s. .See Frank Hodges,, 

j Rationalization of the Mines (London ,192("J"), for a contemporary account. -
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A6> Mines Report/ (1876)» P-* 16.' -, 
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7VMines'Report (1900), p, 6. 

. " ' 8) -PANS^RG^, Vol. 375, No. 19, James' Kennedy to 
/ \- 30 August '188$, * " ' ' A. * . _ , » ' " ' v , • 

Charles E. Church, 

»» 

<)) "PANS, MG 2^ Fielding Papers,' LettefbooTc'1885-1886, *Fieldihg toi 
-Robert Cruikshank, 9' "January 1886* - Crifcieismt.of the government1*s / , 
royaltyApolicy'may "be, found' in tine Trades; Journal/ 22 March' 1882. ' *• 

10) PANS,"u4 7., Vol, ̂ 375/No*,, 1&, C;̂ .', Church,. "Report for'Executive 
' * ' Council :iti re1/ Arrears dW- for Royalty^ by the J.ogginS Coal -Mining 
, - ' x. Association,1. I October 188S.,>' "In mining ldWj<> the lessor, in' the, event 
* , -of non-payment of ..rent or Other breach of -covenant* nay elect__ to-^void ' ** 
,' "• * "" '- -jthe,lease, or to Vai^'the forfeiture.and,"treat thfe.leafee as valid. *v 

* '."The crown, as lessor, thus ̂ ad1" wide discretionary- power- See William 
* -*-=•"> f>avid McPherson and John- Murray,, Clark,' 'The 'Law of Mines> in, 'Canada' , » 

. *- ' '- ' - *, (Toronto ,1898); pp. 129-130.v »' *' * • -° % • , A / . • . 

" - - ' • * * ' ' -̂  • •x A , -* v ' „ \ ' *' " ° . " * - -

\ -' . * *1I) PAHS, Fielding "Papers* V,oV."-'422, Fielding to Cruikshank," '8 August; 
„ , ' '1890. ' ' 'A ,-' . s • ' - \ •' ' . ̂  V--^"' -4 *' 

; . ••• . / 4 - -• * -, .- , • . / . ' * • * ' ' , - > 

!_ > ' 12)" Slack coal was ordinarily defined 4s that "Which*nas,sed through,a •*"••• 
' , /, '. * standard 3/4"W Screen. Poole called .the--attention of the government 

to the ̂ looseness of the "Standards by which slack wa*̂  measured in. the(- , 
^ • i„x . ''•<•- Mines Report' of 1B72 (p; 48), but subsequent.legislation imposed a 
**,' " , * ' uniform standard on the "tjova Scotia" coalfields.-̂  • ' " . "•" . ' <.*,' , 
1 -- " ' " ' > , - * ' v. ' <• ''"A . '• * <u -« ; 

, f - r ' v
v . ' ^ "*"> 

s',, ', , , ft 13) ^ANS, 4.BG.2.1, Ser ies "A", File.^Coal Minets,-, 1882, Correspohdenee," 
/ Edwin Gilpin to John'Ke3,ly, 21, November ,188.2." r - . " A' " " ' 

' " > ' . rt ' . * A •" i '• * ' j " • ' 

• * 1%) Revxseci Statutes of Isfova Scoria, Fotirth, Series,* 18"?3, Part 1," , 
. T i t l e I I , Chapter 9,"'*Of Mines and Minerals," Section 106. / • 

, 15) P4N8» .RG 21, Series "A"',-File "Cbal Mines,' 18$3,r Correspondence," •• '. 
- "* ' ' Edwin- j£5ilp.in to the Cqmmissldner ofi public Works.and Mlnes^ 30 May 1883.. s 

J 



/ 

& 

i 

16) YANSS RG 21; "Series "A?, File "Coal Mines-,-1884, Correspondence," 
fc,G. LetSkie" to Albert "Gayton, X May P & U RG 7, Vol.^375, No., 12, C.E„ 
Church to R.G.-Leckie', 13.tJanuary 1885. « ^A^* 

17) Trades.Journal, ll/March,1885i Herald,, 6 March- 1385. 
c « 

' 18> The Critic-, '8 January.18861 - < * I - -
t -**** 

'!»)* Statute's, of *Nova Scotia, *48-3**ic., Cap. 3,' 1885, "An Act'to ataend 
Chapter 7* of the Revised'Statutes-, Fifth Series,, 'Of Mines and Minerals,'" 

"20) PANS," RG*21^ SerieC^A", Vols 12, File "ISSS" {""This file has been 
misdated*5* * Charles E. Church €6 "Shielding-, 20 December 1887. '-, 

'* \ - ' "i * - A,- -
21} PANS, RG 21, "Series "A""'," Vol. 12, File ̂ LS&S", LetterVf &.G. 
Leckie'to the Cumberland Railway,and Coal-CompanyI cited"xtx the petition 
of the Cumberland "Railway and Coal Company, to the Government of Nova , 
' Sco'tia* 3Q November 1889-. ' < " * ' 

- 22) .BANS, RG 21, Series "A'VVoi. '5, file "Correspond"Snce 1888," Edwin 
. • ' I Gilpin" to 6.E. Church, 13 February, 1888.r A ,, / ' ** 

. ". ' 23)- PANS, RG"("2i; 'Series
 MA|r, Vol. hi File •""1885*', Charles J3. Church to 

-, W.S.* Fielding feapy) »' 2*0 December 1887. "• * " 
A . , *' " A. "'- * ; 

,' v" 24)" Petition of'the Cumberland "Jiallway and'Coai Company, -30-November 
- * ass*?'.- - • ., * ! ; a ** 44 ^ ' °«, * ,'. A / . - \ , 

, " '25) PANSi.BG"21,"/S-Jties .nA"s" Vol.' 1 2 r T i l e ^l885VEdWin^Gilpin^ to . ^ -
, ' -c'.E*. Church,'"13 December'1889. * " * ' . , * 

4 •. ' "x . i * * 

' ..• ' ** " I ^ 4 * 

-26) PANSj RG^l, -Series °MA*%,' Vol* 10s Memorial pf> ,the Cumberland Railway 
- " . .and Coal Companyft' 10- February l'8$0. ,' , * * ,' • 11" -. *'-, » 

., ,l*27) PANS, RG 21, Series "A",'"Vol." 10, J.R. Cowans to'i'dwin Gilpin, ,21" 
.** February 18.90. - J „*- " . • , ' . '• - ,** 

» - „ --* - **• « » .- > * * i. 

/̂iVC" v28)<PANS., RG 21, "*Seri«S "A", Vol. 10, J.R. „CoWans to Edwin.Vilp'in, 19 
-A o . vMarch 1890. '/ . ; ' \ • ' / . .. ', 

. **. 29) 3BA XXS73), Public'Accounts, and JHA'.(1901, Public* Accounts." See 
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CHAPTER FOUR * . . * * „. ' *" .J.' * .. 

'Population Growth and the Emergence"of Êwo Coalmining .Societies?-, 1848-192.7 
r 

•* » 

», ' . *" ' « The growth of- industrial"capitalism- and 'its eventual'transition to 

a : ** •' monopoly^ capitalism'entailed ifliportant changes, in." the sige and.shap'e of,." 
' * - ' • ' . , • v . *- " »,. *" ' * , . * ; „ \ . - " - ' * ; - " ' - "-. », * 

. ,J, x theApOpulation of the ̂  coalfields /This /change -may be described in». . ° 

"• * .''"quantitative' terms aS"'one ,©f very1 rapid population growth in; the period 
*- >- " *A - - . * ' ' * "-- *• **" „> ' \ c V n 

•*; » of industrial cSMtalism, and cOntinuedA growth" in the period of monopoly 
, ' - » '"-*'--, * "" ' A * . A "• . -,' " ,<> * * 

capitalism. However,'''the-transformation'of "the coalfields must also be ' - -" 
: " ' * " V - ' \ A .' 'i * * 

- * .,>, seen as 'a seriasfcof dramatic qualitatxve changes ,in the coal-mining f , 
X - .4 *» , U * - . ,«4J. „ 

, ' » ypopulation. The internal organization of- the population changed as \, 
. 6 , - * 4 - * j 

durable patterns'of settlement and.community emerged. The sparsely-
' . , * * . ' ' A 

s" <? settled mercantile frontier of the Bay of Fundy slowly, gave way tp a 
• * O " 4 ' , 

•XX " ,. ' "5 

s t ab le , indust r ia l area, xgdtli tow$s9 co-nnnunication systems, local 
„ ** . " o ( -* * ** 

O , t "" . 

political structures,"and so on.-This was the social aspect Of the 
*• « ' » 

~ " industrial changes described in** our ""first three chapters., and the analysis . 

of its essential features is the "business of this chapter. •* ' * -
" • < • ' , i - > 

, ' * Four basic arguments can be established concerning the structure 

* i 

. of the coal-mining population as it changed throughout this perxod, » 

• ' ' Tlie firsts is that each economic structure imposed its own**logic" of 

& • ttlemenx upon the area. The anercantile coalfield imposed a coastal 
A A A 

pattetn of settlement, and entailed,only/& very small workforce of coal 

miners. Most [papulation growth in ehis area before 1872 can be attributed 
* , f 4 

to other staples. Industrial capitalism made interior settlement possible 
» ' - *• . 

and led to a very rapid r-lse in the* number of workers, while monopoly 

capitalism entailed-a oontfinuation of this pattern,, although it 

eventually entailed the s-fow, inexorable decline of .the 
* xx „ Xix . 

*i , » 

I "i „ 
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". coal-mining population as a resul_t of the* -crisis* .of, t;he" coal- industry*' _*"_/* 
A ' ' * * 4 - '̂  • • - " ' , ' ' . • - ' ' ' *• -
- "" , in, the post-war period- ln>.these last two-phases the' growth' of population 

' * ' - * . « " * *• ^ * ' ' . - . * ' 

was directly and unambiguously affected by "the labour requirements- of* the * 

coal industry. . •-1 ' * '* *• "<-,'"> ?",• 
' ' ^ , ' » • V."" ' * " ' ' 4 * """ *" 'f ' ' - > -

" " " . 4 * ' ' . ' - . " * I . "* •- ^ „ . I 

' - - - -""iSaeondly, the en t i r e period ,frpia 1848 to |927"may be seen as thfe 
,A. „ - * " - 9 / * , 4 C , . , l 4 - ^ 

- progressive'articulation-and develppment .ofAthe, capitalist labour- ' , 0 ' ' 
"- - . . - ; ' „ , . * *** J - * \ * - t* A -*-"- . * " -x A " '. 

• ''.market, beginning on "a. very modest "local" level, but-gradually .drawing*' ,* 4 -
'**- - -> - .' * /, "'**.*..'• "'*.' ,? * , * "' V " * - - . " *> J *~ • * ', .,--_*'. 

• upon labour pools further "and further removed/from, the' county,,' In this -
, ' i * V* ' . ' . * " , ' ' ' .- '«- **' , -

'- i ' respect, the: ,p*eriod of monopoly .capitalism* effected", a-qualitative « , h 

, - - '"'"bre'akthrough by allowing local capitalists to drawA'upon, at"- 'international A *. 
" -A'' . f'" ' - .' 4 * ' , ^'' - - * ,'" " ' ' A - ' ' 

* labour market, to help' to .expand their mines,* .and to~discipline local--' -A-
-workers. / ',""•*„-.„,/,,, -•"••**- *..\ "* * . . „ - ' 

A " " l - - ' * " " - ' - '- "'•*•,•' ' " - ' ' * " . . " • ' " ' ' ' ' 
TJiird, 'the period, witnessed the";emergence of two cdalrminlhg' *; < ,*. 

* - v * ' A , . ' * " "' ,»» •. *s--( . '%' ,'„_ r >«" 
s o c i p t i e s j ^ n d not,?one. 'In" the Joggins Acodlfield the pattern" pf " " '. ./ 

- - "A •!' "v „ , -' *< * ' . , '" ** " '• ' •- ' !*->* " 4.' *- -A A " '*" -* 

. * . ^settlement'was ^dispersed, fragmented, and rural/"-whil'g; -in1 Sprihghil l ~,i-t 
'^.r>'A - » . , » * . ; . * : •* • , A •• • .'. - - :*'• . . - • *• 

*( "was-concentrated, CQherent, and iirban. This cjtotrast applies to v i r t u a l l y 
,. * . *. , , " ' * - » " - i ; , • ', "° * 
. - 4 i . ' j . * ^ . . . - * * -

V every aspect of social-life—the,presence of the seate, the* nature, of 
^ t - » ,« •• » *«• . ' ' •* ' ' • 

4, jx / ^ * - . * " v x- '/ .'» 4 4 

- ' churches a the-"durability of trade unxons, the effectiveness of mqvements * r 
, <A ' " • >' >• " , ̂ "~**> ' 'J " '. , A " "• " " * -. ' '. « ' 4. ^ 

. ' fo"£ social reform* 'the presence-of a middle class, "and ihfe very nature of A -
. • ' ' « - * ' , • ' "• •> » * * . . - ' • • ' ' -

socia l c lasses in general . „This, soci*il pat tern was. rooted, xri, the" * „,<*.-"', 
,* , s - * * . -"-* * * , - - * * - * « ' - „ • "„ ' 

* -, ebon'omic?dualism of the coalfields.,, -and,*"it 'served to reinforce I t . ' Two' 
, x x " x , f x * - * * 

. x , very different .socio-recOnomic constellation^ emerged in this 'one county* -

The contrast between them* helps ,tp- Establish what .structural -conditions ; 
4 * ' , * . ^ 4 . \ r , 4 * - . ' t * 4 ' ^ ' 

"' aidTed the growth of stable 'class-based institutions such aS trade 4unl0nsi 
. I * , * . - 4 \ . " » " , . 4 O . 4 

' < ' 4 " " " -"- ' ' , ' * » 1 " ' - ' 

and may be of significant, benefit in "more general studies o.f social* 
' * * ' ')«*'-•, ' ' ' : ' " / . ': '- \ ' • 
> - history. ' •* . ' " , -

- n ' - ' ; ' ' " * ^ ' •* ' - ' " - ' 

Finally, > the .stupy. of, the coal-mining societies, of Cumberland'" casts «. 

- «j*5 

%K3 



an 

-.<><*-/ * 
I 

^ - " 4 " . < ' < - * - • -r - X ' 

„ doubt"* upon- a l l those theories, -fthleh stress,,, as "the fundamental fa'ct of * „„ 
• ' , . " ? * . . . * - . • , . " v 

* mining settlement,v the factor of social isolation,,, 'Spcial or geographical -

isolation,-.however de fined „£ax i s ' to ejjplain tile par t icular ' a t t i tudes , of -,. 
* • * * • + •. i " ^ J ' - *" * "f 

* , "- * *• f. "• " - . -> 
** - * * * - * T , v . i ** -* 

* the-coal mipers and 'the nature ind functioning-of soc ia l i n s t i t u t ions i n , . 
*< **" . " ' •• j '**' * " ' " - * . * ' " * *" "* * *" j * 

**•» " * * " v ^ * . " * . * ^ • ? - . , " * " * • "" * v *" <• 

•-the. coalfields. , A, "subsequent- chapter.' Will . tackle' the prbblatn of' a t t i t udes ; -
4 4 , ' , X - , , - • * t , ' , 4 . . ' - ' f.} 

4 > 4 . - , , , . . * " * N . . 4 . , , - , . 4 J *„ 

th i s one i s largely devoted ,-to i n s t i t u t ions a #1though ths'-distiaption *• 
. •" H-,, * - "* « ' „ , l - . * U* k * 

*. * . * •" ^—* "** « v t, *- <- .J 
„ ^ ..•"• * , "^^^i^^ A * „ r

 u * , - ^ 

" > .bet^e-a t^ie objective" fact^ *̂>f Jax^titutional-history -â L tte?r ^ubjectx^e »•• -

Azorld'of ideas is occasionally' blurred •* Mh&& underlies bath chapter-? on 
4 4 * " " , ' - % 4 * ^ . 14 . fr 

sbci^ty-and consciousness is* a rejection of theories 'of ^isolation as* a, -•'- -

•„ A useful e^lanatxons"'of^th& histpry^of the coalfields and an advocacy *1 ' ** 
4 , , » » ' < • • * , ' ' 4 J ' ' > 4~S « „ . - 4 ' 

, -- 'Of .a* model s t ress ing .the miners' 'centra'lity. and. • c'apkeity to- 'resist ' as 'the*'" 
V, ', ; "•- " * >*\ , A' *• *' - - A " , ^ * * "x , >t > . 

* ,.kpy elements in this'liistory. A^pivotal a'Spect, o£ this-argument*tis * * ,,' , 
' -X ' . " - * - * " ' "' A . , ' • . > „ ' ' - * " * * v*;.'-,' x V ^ 

1 ;estaBlisJied'by,thp&e'aspects of* ih^ti^utionalAdevelopment which reveal A '" 
. ' the coalfields to be, similar "to othpr areas, and'connected wlt-Ji, them on_, & 
* * w " * - - . 4 " 4 v ' . . . . . . 1 A , 

1 a ^t5 - * f> ^ .T3 J- ft <, - l f „ . 4 ^ , . " * 4 . - » . 

- * many,levels." ;',',- '̂ _ *̂ " v-" * -' '. » „ - . *" , j- "" v-v ] ' '' 
'' !p -- * ' l ,'. ' '--,''- A "" "•'- - ' " A A 

; 1»-The Genetal- Pattern Of "Settement-in the Cumberland Coalfields 
-, . -".--̂ —i\ •_ '••• '•:'•'• *—— • t—•——:—rr" • ~A—"—7 - r — ; , „ * , 

."A . * . -'Pattern*? of poptflation groxfth b'efore 1871 'are difficult'- 'to '©s-ttlmate 
'.' '" * . " '. » ' *- - *- * '" ' * ' " ' \-* ' i * *' ' 

"in th-fe Gumberlattc| coalfieldfc because of the cat^gofles."used by i^ie , I ' 
A , " - * * - * ' ' * - "*' • ;. t?" A - * "".-=••' > A >' * ' **' . . • ' . ^ " ' - ^ * A~ . ' 

,; provincia l census, .Certain -facts x^hich cian be establxtajied for" the Countly*;, 

" •- * ,'probably* ^pply, tp the coalfields as Veil . Gutnberland Tot*m$hip. wg.s tlie J . 

focal point of early settlement- at ths head of tli.*4 Bay of*Fundy, but \ 

, , • l o s t^ i t s chance t-d become "a ^xvotal 'regional centre1 jdLfch the par t i t ion of ' 

'Nova Scotia'in: 1783. In the 17.70s*' large -numbersAof Yorkahirejnen - . 
• , i " X t 4 , 1/ *=" rf , & . . , * « 

' ' ' "• " - ' ' ' A , , * ' " .' 

* .journeyed to this area in search of cheap farmland, fallowed by 4 / -' 
-'1 ' ' " '" -*' „ x <r J ' '.''..''' 

.contingent of Loyalists, .The early .years, of "the .nineteenth centuty' 'were -
••-ones of .stagnation, a'reflection of'the distance of the County-from „ 

Halifa-js and Saint John, the region's cities. Hox**evet; from 1838* to 1851 
- ' ., \x X . . J ' ' -
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i ' *Aj£ "-* " . . " " ' - * * -A . 
•*' \'< *£*"**"5< * "- •*" * " . * " Aa " .- - ^ ' ,' 
' <t£he'|*»un£y. posted-a remarkable 89<! increase in population,, followed bf' x 

.'«a 'futheif,36^sincrease in" 1851-1861 and 20% In lS61-i87lJ .These -were the **• 
- A * * % . *" " „ • "" . * •=* ~ 

j. , \ n r ' <tk " -* '- -
- ittost impressive gains in" -tne> province, equalled Or bettered only by Hants 

.. /' • A" - '' * • »" " ' , ' . - ̂  " 
x s ' ? , . P ' * 2 * ' * " ' ' * ' ' - - *. ^ 
**, , <K and Xarmouth Counties in -the* 1860s. • Compazed with the abundant li*ter*atwre 

on eighteenth-ceiitulBy Settlement, relatively litt-lfe-has been writ-ten aljaut 
- * .« * - < - 4 * . - - , t 

*, • - -this growth of population in-the early'nineteenth century-. Howard 
* ' . « , * ' ' ' • - ' ** - - • » * * . * & . ' ^ 

- . ' - . . * Trueman,Ts work which;takes- as' Its focus the family histories of the . * 
- . *"' \ -A- * . , v - , < • > '- - " '-• 

fa X, {• - - , - , , , j fx 

• } \ „p ̂  " '- settles'- in the Chignecto Isthmusy" conveys 'an impression Of - "Protestant .* 
*- - ' a • -' - *.' . ' , • • 

Irishmen and Scots Seeking farms in the county 1 » ,Ptobably a good deal , 
1 . ' . I - ' ' - J o - - 1 

* , - "-* , v • * • ' « , I *• ' - * 

of the population increase is to be accounted *for by the' "native population 
'Xx ^ I X - ^ . . ^ J* . . ' . 

* > S , * x. * • ' • j X x x 

4. . - occupying aiu area, long left relatively unsettled. * This.possibility is** 

• -' *c' ' ' . * .' . " * , - . w ' - . " - - ' ' -
»* suggested by the, provincial "census of -18.61 j, in which _it *wae estimated 

. . tiat of the total county population "of' 19,533, oaly*l4% were, born outside, 
, , « 4 , " ' <. 4 t ' ' ' ' ' , . , • • ' X 

„*• " 'Nova Scotia, high by provincial, standards ̂_hu.t low, if ''we < seek to explain A' 

t •* "'the large surge in population as'"a reflection of immigration. This 14% 
X xx \ ^ ' ' ' . . i~ ^ X -Cix ' . x x 

~* , * ' . , ' A ' • ' • > ' - -
"' * , ".off .the population included 790 people* from"New Brunswick,''21S..from,Ptince 

1 *'' 1, A * - « * 1 ' 

' Edwaa^i Island, and 12,0 from the United *Statep. European immigrants' ' -
' p ' , ' • " • - « . - - , . * , v 

,-" ^^ included 537 Scots, 799 Irishmen, and'others from the West Indies, Erpnce,--

Spain, the Isle ofA&Ian, and Canada * P,S> %amilton* proudly remarked' * 

'that the history of Cumberland revealed the patriotism* of native softs, 

. • A' • 
unwilling, to leave their county, but pending a thorough investigation 

' ' ' " ' . - '. ' ' ' 
of this,period, -ft'might be safer to link population growth with the 

*•" " 5 ' " 
availability*of resources. 

x\ ' ' ' - ' t " • - • < , 

,* y, These resources were plentiful and laid the basis of the early 
, - • ' • ' , • . 

nxneteenth-cteintury .economy.. Grindsfconps, developed with, such,? b r i l l i ance 
1 • * ( *** ' 

by Amos Saaman as th^ jaajor s taple export of MiMdie^ became lasB tand 

l e s s impo^taht as the century progressed* Agriculture in Cumberland ya£5 



-S " - *1 - «- '* 2 9 5 
*• ' , - A* '' „ ' * *' - '<* - * ;« ? * -
.-, ' *f „ , ( - ,

a , •;** : -A " - ,. * * • . . , * 
aide^ by the fertile soils,which, are fou*nd in many parts of the county, *• •"**""„,* 

4 ' ' f X . 4 . . ' - 5 ' I- , , J 

% 23% of which, is considered by soi l 5*-dentists* to offer opportunities t A 
' , 1 *•« . - < . , ' * > ' ' 

* - for sustained arable culture. The soils of., the Cumberland csoalf'ields -
* E ' - A , * ? 

were highly varied, and included "the grayish-brown Joggins soil.? extremely 
" - * ' - < • " - , • » ' 

* •> " - • 

* acid, and unsuited to agriculture (except limited use as pasture), and 
* - ' 1 ,, , •» <? 

.. ' ' ' 'A ' A " "' * * * 
' -the Equally unpromising Springhill series,.of little use because of 

.* 4 i " ' ' " 

stonlness and imperfect drainage'. In between such ;areas can-be found 
. * v » » ' , 

4 4 (f ' 4 ' 4 ' 1 , * S 

-; • fertile' soils o'f the Acadia seriep, associated with'the marshlands and' 
r . the river valleys, and,,Debert soils% the most extensive in-the;county as 

* • . - , ^ , . • . . . . , " 

•- ' ' .* . . 5 
'< 'a whole and offering a,* potential for a wide*: Variety of crops. , » *. 

Agriculture in Cum.berl.and County took an unusual 'fojfm,. with incorporated 
* ' * - 4 y . - , Q 

* . * ' » 

companies organizing -marshlands .£>**and; capitalist agricultural interests 
also emerging in. livestock production. Other--important ventures included f 

A v '•' « ' * 8 * ' ' ,' ' ' '* ' ' ' * •' * v " maple-sugar and *£ ox, f ptcming. The .forest industries played an even „' -
larger role-*in the economy. Shul'ee, "Parrsboro'. and River Hebert "provided . 

' ' " < * " ' > ' ' , " , " - , * 
, • • , . . . , < a„ - . „ 

the major foci of the export b*f lumber, which,was dominated by local 
* X . t X }> ^ ^ 

X ., - - Of » 4 X. *" * o * ' ^ 

" entrepreneurs. .Wasteful lumbering and *•£ ires had fundermined this industry 

Zy the 1920s.* Cumberland County was one.of -the major, centres of * * 
• . * ' " V '• ' * " ' , - ' 

r lumbering in Nova Scotia. , Shipbuilding and, fish*tng (important On Parrsboro" &. 
' . ' ' • * ' - * ' ? * 

Shore) had only a slight impact upon the region of the coalfields: '\ ' 
Ax * • - " 

shipbuilding .at Maccan, and the shad-fishery at Minudie. There .was 

^ good reason for'settlers to flock to Cumberland County, although many 

were to be disappointed in tjieir selection of farm'sites. 
•» • X 

,.Coal exerted only a small influence on the early settlement of the -«• 
•j ' *y 

county. This is an important fact^not only in'considering, the earliest t 

period of .settlement, hup the nature"of population growth in the coalfields 
* ' ' * 

in general. The coalfields did not emerge in isolation. They were ' » 

http://Cum.berl.and
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'sprrounded from thfe beginning by other industr ies and p o s s i b i l i t i e s , 

whose impact, upon .coal could be profotad* fete moot importatit Xt|St,aticb , 
** •• « j * * >•**" *-

of th i s s-ymtjipsls was that of lumbering and coal-mining in "River * -
" ' ' - 4. ' " \ X 

Hebert? and -loggias. The seasonal rhythms of production in lumberingA,*** 
,, * ,4. * , 

4 *r X "xx „ \ ' 4» . S "i " 

easily eofesi-st-ed,,with,the rhythms pf mining in the mercantile periods 
*•> ' ** ' ' > ' - * . , " ' *-

which followed the shipping season.- Nothing was'more natural than 
, ' ' { * ' , * -r » , a e i ' xft 

, the intermingling of these two industries. „ Eor workers the consequence 
. x* 4x X * xx 

X x)X a 

" wps that they-w-sre influenced by standards" of the lumber industry 
' * x. X ° -

(notorious11 fox* i t s low wages "and? poor conditions), and fere "also - * 
" * " p V • • * . " ' • . * -̂  ,«. * 

• " " inclined to sh i f t occupations. ' The coal'miners of' thev-Joggins cotalfield 
* « " "•' "v*- " " - ' " 

P . ' beoame farmers or lumberman with' the season. - ' . *v 

* « ' " , * , ' 

, . The nature ô f immigration to '"the coalfields in this early period, ' r^ - '- * - • - • , . i 
" * * * * ' » ' •* <• ) ' ' n " * ) 7 

', can be explored with the help of the 1861 Census."/ In the district 

of River Hebert, a .majority pf the total-population of' 1,713 x<ras ^ 

"v native-born, (i.e., 1,035 personsAor- 60%). The remaining population 
«*>-•• - _ - ' * ' . ' ' " „ ' * 

,"""", - was. made up 6f individuals born in J5ew Brunswick (11%) and* the United » 
• - x, i, < \ ' * , 

"States (2%), and immigrants" from more distant countries, Ireland 
' A **" , ' - * A •' * 

A -"(13%), Scotland (6%)., England (3%),. and Germany (2%). ,Although the, 
' , - ft & n 

x, ' < I « «-

678'Immigrants hardly* constituted a major wave by national standards, „ 
'* '" ' ' '"* - * . " ' / 

-they* did repre$erit an exception to the provincial pattern", x̂ ith. its 
89% native-born levels Xn 1861, and also represented a marked contrast 

* * "",*.' A ' ' 
» with the district of .Maccan, where" (pf the population of 838, 791 persons 

*v 11 ' . ' ' - h i 

(94%) were native-born. The 1860s represented a period of relative 

stagnation in River.Hebert "(a growth of only 12%.to'1,920, compared " -

with 20% for t^e county as a whole) and "one of r̂ tpid growth in Maccan 
, xi 

(39%* up to 1,162). Given the Very small mining, industry in the latter-- ' 
district, it is safe to assume that the .major reason for" population, , 

( * . X ' . ' , 

A 
:•'• \ 

\p 



\ '2?1 

•s 
a.* -i x. *""*"• " . . * 

growth* was 'agr icul ture . The reasons for the .stagnant,growth of RiVer 

Kebe^J:""-probably lay with the c r i s i s of the coal industry, and the «. 
A" i , • ". * *• « ". 

resulting "departure of mahy of the immigrants. This -conjecture, is - ' *" *. 

^ \ supported,, by the rise- in- the ̂percentage of the native-barn in' this:" 
-a - • - .% A. • . , **" . 

district -from 60% to,78%"ahd a fall in' the number of Scots5.Irish and 
* t* *** "*•** t * 12 ** **• *• 

*'English,-'in absolute.-as"well as relative terms. ,'•" < ". - V-

** • \ - The "general pattern,'after this early period is more easrly assessed, 

thanks to*the federal census, t Table One-"presents estimates of the 
--A " ' .- ' ' ' " ' 

population of the Cumberland coalfields from*xL87l to 19*31. It should 
J 1 4 "* "• * *• 1 

!
 f be ndted that the designation "Ifacoan-Chignecto''' refers narrowly to* 

A" the two'village® and the land between, rather than to jthe„ whole - * 

•* - of the eastern portion of the **coalfields. " * . 
- 4 » » , * 41 ' 

• . , " , • 0 ' » 
^ * * • * ' - , * « -

• » » - , * •• . » " " * * " 

<- ** 'Table One* Population Estimates for Coalfields Communiti-is, 18'M^193l *** 

Place " 1871"- '188*1 M891 1901' 1911 * 192*1 *'« 1931" 

Mac'qan-Chignecto j 397 480 561 * A5 0 2 '* "*>84 8 4 ^ ) 5 2 3 -
' • X. » 

River -Hebert, '4,728 1,823 *2»353 1.53$ 1,875 2,37'9 ' 2.216-
.. •* '% l * - s "I8.,. . *• % ' ' ' •• " -"'* > , • 

J o g g i n s - ' ,'A A" "• " - ' . .*•***- 1 , 0 8 8 ' - 1 , 6 4 8 1 ,732 ' 1 ,000 ' 
" ' ' * ' ' ' '"' * " a , " "i 

Springhill' ,, * -- 000 4,813 4*359 5,713 ,* '5,681® 6,355 * 

Source,; Census of Canada, 1931, Yol* 11, p. 29. The district of • 
fiiver Hebert included lower Cove in. 1931, and earlier results have . 
•'been -cetabulated to provide â  consistent comparison. The population 
of Springhill was underestimated in 1891 because an'unknown portion 
•of it'was'enumerated in the sub-district of Rodney. /" 
* ,. . - , . - • ' • A ' * * • 

1 ' ** 

-\ ' - -
* ', . if • , " „ 

The pattern, is rea'sonably clearA In the Joggins"coalfield^ four, 

villages developed, Maccan", Chignecto,, River Hebert and Joggins. 

*v 



*vss< 

' - *« .. 

Joggins,, developed because of the, grindstone trade? Maccan because of ° , * ' 
*• *< / *• ** ' * "* 

,'• * ' shipbuilding and the Intercolonial QRaliway* and,,River Hebert bec'ause „<„ 
- - : / " * . - - ^, . * - 4 ' 

• . " of -lumbering and agriculture, "In addition""to" the contribution made. 

by* coal. Only Chignecto can: be'^aid to have .been a village completely 
* ' . < . ,* ' <- *• "*• „ 

determined-by the'coal-industry, . These villages were separated frqm J 

- "tf. - * . 4 - ' 4 . -X X " ( . . - . 

4 ' e'ach other by barren-countryside. Even* Maccan and Chignecto, sp close „ ' „ 

i? , together"'that "many referred to them by the same'v name, were, "separated ) 
xx » „ > * t V ' - ' * i . ' " " , " & " 

»•> -x. "- . -* *,by tXTO miles ^of almost, uninhabited country* The Joggins coalf ield 

" ' . . .was always -to„ maintain t h i s dispersed 'character, ' and i t i s .anAianpoKtant ' 

A A"* "element i n the social and efconomip, f ragmentation-vGJL£"heare#. Conversely, -, , -
' ' " » " " ' x • ' ' ' * / ' ' ' ' * " 4 ' * , o ' " ' ' H • ' 

* ' „ ,„' I, " ."• phe .Springhill -coalfield witnessed the growth of one-" large coal town, • 
'/ " t. . ' *• " , * A ' 

/ . , for a short time the largest,town in"the county. After,1871, the' * , , 
• a v * ' . . . ' » 

' . ' t ** * ' ' * • 

. . .' - „ ratio of the population of Springhill.,to the- population of the Joggins 
, ! XX ' X ^ ' , 1 IX * *4 * , 

, ,- " ' ". - , A ' ' ft 
' ** * coalfield communities was .3^1 (1881), 1.65si (l'89l), 1.46a O-90I), * ' . 

• f * L « ( ' * - * * * * tf 

\ . ' 1 .36a (1911),, 1.15'1 (1921)',. and 1*70; l'(1931>. .. . ' , • ,. ,* 
•** ; \ i < i , * - ° , ^ . ** - • * * - * 

// - l , "A"6- These general population estimattesAdo not convey the precise - • ' 
"I *. , •"*",'*& . 4 ' 

^ ** I 4 4 ' V t» » ' S. " , ' ' 

„ - numbers of men who were Ihvolvpd in the coal industry, Fortunately, 
(i ' " • • \ . * " * • * ' • » • • ' f ^ •• „ *• "" **" 
' •* ' j *" i. * "*• ^ 

-* ' this can be estImated.from the yearly ̂ records of,the Department of 
Mines*, which allow us'to pinpoint With much greater- accuracy the evolution 

" x * * ' ' , . ' - / „ . * ' * ' ' 

fc • of the coal-mining population, Figure One, presents the estimates 
, \ • " * * " * * i * 

which are* available from 1848 tp 1927. Figure Two portrays the numbers '. 

of coal mine, employees by mining area .in the period 1866-1900; and" 

•Eigute Three continues this analysis for the period 1901-1927 J Xt , , • 
* *" , n . - , * ' ^ " fc*^ 

4 ^ , ' - ^ rf. , -

"should be borne in mind that, these*are estimates based upon the Workplace "' A* 

and not. upon residence! a. Springhill man who' worked, ip ,'F,enwick would 
- * - . v " ' , ' * 

. » « " »„ I • * 

b'e counted as a'Eetiwick miner. - **. .-
j" - - < *" . ' - - , ' 

• Given *j:his 4imit;ation, the s t a t i s t i c s copyey very vividly the • 



-fiA ,f'A *v, «, -
.£•"-

-A- •**"• 
-. * • * » 

« *""l7 

' «-

, -^ , 

„,/ A- "Figure Onp 
s*1 

1 ^ . . 
-J> 

3000 

2800 

2600 

2400 
**. 4 

4 2200 

, 2000 

"J 4 

***-. 

1. " 

,. 
, 

«. * •"•" {2 1800 

H-'ieOQ 
w 

1 1400 

. f 

4<S 

1200 

'1000 

'800 

600 

? 400 
'•v ." 

.200 

'EMPLOVfiESOFCOAU " • - -
MIN^S, CUMBERUNO COUNTY A * * ' 4 

'•J ^ t 

*fl j - - * 

. ' * 

« <> 

S'3: ''-*, 

. . 4 3. 

. ' 1 

' 4.S 

<t 

If' 

'.I 

' '. • I 
t ^ s 

' , .1 *8 
. a 

r r r r r * f , r * r r , r r y - f r " r r T - , f r T * r 
8 

, - t - j 

f S » 2 « A cn m Q o m to CQ m ffi £S 

«§ 

,r*¥ 

D g O N V t O f c O C 
CD Cn eft CD ,ci d* O, 01 

*J|8. 

^ B ^ . - ^ c . 1 « , T . - T . T » l r > 1 p , i ^ f » ^ B , ya ^ T _ . T _ ^ s, « 4 

Y£A(t 

V 
l IT 

. ^ 



-S3 

« , v * 

- c 
£ « 

300 

* ' O-. . -s. 

V 
*>" 

*>, 

'Figure Two "A* 43-

y • » » « 

EMPLOYEES OF 
COAL MINES BY* , 
COAL MINE AREA " 
18B6-19D0 

\ " • r x t£ „ n <• « IK 

MO 

l a 

" «n 
. IH 

-; *i 
an 

I n 

.IQoqiNS 

"r . 6 5 ^ 

44, » 
ft5" 4 

?" 

M. . .JUL* 5*r 

* 1 1 - CT. 

^^^¥lT^m^> ; |^!TClWffl 

is"* 

* W B HSRBEift 
wcsr. 

, 
\ 

Xx 

j ' ' ^ 
• J/ 

/ 

4 

t 

tx^f 

% 

. 1 9 ! , ' 
3 

*- o * 

*•» 
<• 

, * "-" 

' * 

" » 
V 

iS- " * . 

- * 4 

s 

-<* + 

->"" "* f • 
* 

XJ » -. F " 

,, ,„„, , .r*4fl7t. 

""* 
„ 

• * " " 

v 

\ ? v ' 

* . 
fc * 

* \ 

•? 

t 

* 

rt * 

4 

^ r - - C » > r-

C 

W W 78 7S 7t f i 1»*» « W i t I t it) *? W i»' •»» ttr * « H » 7 t H 1 I I I t l l l I 1 l | > l l l f < * 1 l ' « 

1<H 

1*1 
M 

<m 

rot 
1M* 
1*4 
t M 

-8HIQNEPT0 SPRINGHILL 

5 • 

m n - S ^ I I ' V W I l V M H W I t ' l l » t . - («W * » » H H » 1 l » I ! l ( 1 l » « l S * i t « TO 

**f" 

4' 

-o » , * 



* • $ 

s?\ 

* V 

301 , 

HEBERT 
t=AST 

» ^ » B R » X |» » a , * M , •• *> 12 '1M » «• 00 •» » 70 7J TJ ?! 7« » »J! W W •« » K <:», * *» CO 

• - V * / 



& 
30Z 

.*> i - ' 

15 

/ 4Si 

, *>' 

V 
'*-. 
fj 

P 

* * • 

r 

*r 

r 

r 

• w 

* 8 

£l 

15 

B 

X 

f»>r 

• 

4( *• 

* * 

aicj 

"*l 
a>M 

• «»l ,, 
m 

/ 4 W l l ' ' 

•'1 . " c«r | 

!2iJl_ 
»iei| 

• * 

' 
- • • . 

' *LL 
**r̂  «jp . 
-•' m . 

-i 

m" ,. 

• 

. ' 
j . 

; . 

„•* 

.**.. 

' 

-< ,'J 

• 

, 

' 

w| 

, 
1 

, 

* i 

o * 

" " • " - . „ . 

'*-

. • " ' 1 . . . .4 . .' 

- " T -

| E U , 
| U 1 ( 

•CIV 

" 
m i 

m i l 

M» i_, 

f 

1 , 

' 
, 

' 

. 
' 

** 

, 

r. 

" 
*1 ' 

,* 
ar, ; 

P -

\ 

7 
l: 

E 
U • 

X. 

""". > • 

-

*& 
M rr—"-'-wt • 

«<l 
Ml 

*,.. ' ml -
' W l ; . 

»>1 

»,( Hll , . 
' « U 
•Ml, . ' 

U J ( . .:. > 

' V: . , wl 
- «;, a,l 

. u>l 

m l .' 

6 * t̂l 

, t t) 
U 

xU 

-a-

W * * < 
12§2 Ig5SIS831S ' l i " "SS3*» « S S |'S'2 5 3 8 S t S 8 « S 3 § g £ 2 § E £ 3 s- S D 3 C 2.ti ? 'G 8 <A* 

«', 



303 

contrast between the two coalfields and tiki very different structures 
" ° " ' , • * • > * . - - T ,X ' A ' ' , 

, of their growth. * 'Eour "great movements >aro evident in "figurfe Cfne» -• 

- First .of a l l , there io a 'long po'sl̂ iS Q£, stagnations* from 1846 to 1872.' 

' There is next a period of "steady" ana .rapid growth", -ijraa 1873 to '1893-. 
* » ' - • ' x * v "• '*"* , ** A ' i •• 

With one or two interruntio'na, -tMo 'wacs a JLe3g po^o'd" of. expansion's 
*" 4 * ' ' ^ " > 4 

"beginning, with.-tta" dtmxp la •'ai-ipl-po'fcaae: ia IQQ'-'**- and rtciag' "go.* the 
- 4 - * , X . • I ' , " • " 

-"* ' j , " ' x- "* ' , ' , -record le^el of-19Q9^ -Flaailys 070i"lo3fcfe,g'%IiB Gtsgfce year «>f 1910, , 

•the period; 1911-19""",""';' wao .Mte, of/relative stability,, - '• • • 
„ i ' * ' ' * - * * " * 

* * , t I , . * x 

J?rbm* these basic atatAoti.ea* o*atXitii'j'8 slie sfciijet of ^aal *~*Ine 
w 

^ 

employeesA in'the various, ta-initig. areaa3 tgostain "compaEXoono isay be * ' 

made .bettfeen the Springhill^and,the Juggins coalfields. There is, first, 

o£ all the questxon of, the sise a£oth& Wrk*£orac, and secondly that *" 
'•* < * - "'. ' * A" ' ' 

,o£ the relative importance, of-eaeli epal industry* within its 'respective-
' ' " ' '- . - . * • ' 

field. Table™.Ttfo outlines these- Essential eompari^oao. ' , 

» 
t 44 

,' " ," •' ̂  

* ; ' r 

<A 

Table Two,* Percentages^of Miners,per .population and Size *a£ Mining 
- ' Workforce', Joggins4jand Springhill Coalfields. '' , 

Year • 
* 

, 

-

SI-
82 
83 
8h 
'83 -
8*6 
87 A '. 
88 , 
99 
90 
91 ; -
92 
93 

, ** * 
. % of County 

Coal Miners 
in Joggins 
Coalfield 

* ** 
28** 

- . 38 
*37 " ' 
23: t>. * 
19 

- X0. " A 
10 

. 11° 
15 
17 , 

',14', 
, n.a. 

16, • 

' 7o ot County' -
Coal Miners 

,., in Springhill 
**' Coal'f ield 

f / • 

* * 
. .- 72 • 
• > 62" « 

63 "• 
. 77 

;' ' 81 
• *-90 • 

90 ' . ' -\ 
• 89 , ' 

85' 
83 
86 

f XX«tl* • a 

% of Miners 
in Joggins "* 

-** Coalfield 
• ' "Population * 

' 7\ 
' *- 12/ , -

- 12 
' 8 ' . 
7 

*. 4* * -
A '3 . 

6 
_ , © 

9 
8 

n.'a. » • • 
9 

"j *•* 

% .of Miners 
in Springhill 

'Coalfield 
Population 

M 
35* f; 

29 
c 35 
; 35 
37 

«', 26 ' 
27 
29 "' 
tun. 
31' 

»o 



K» 

J. 4 „ « 4^ 

•* * * •* -.- ** * > * • - * - & -

.Table Two... continued , • ' . * . „ " . * • 
> »3 X, * (• * , J 

';.--* * - -a v"- ' -. , - . A .. > 
- 11 - 27 

' a - .12 ' 17. 
8 - . V23. ~ 
6'/ ' 19 , ' 

," , 8 18 
"7 22 
* 8 ' * v \ ^ " \, 
10 i °31 i~j, 

. . " 10. , 33 ' . * 
13 , 31/ 

.-* 15 . '-36 
17 . . 36. 

", 19 ' 33 
17*" , * 29 .. 

_ "•< (**> < 3 

15 -, ^2 
• 18 „*'' -• , 30, 

\ 18 * "7 
* " 14 " 14 ' . 

* 15 - 19 v 
-15 * -*° 18 

3Ci , 14 44 <r . 56 - 17 -• , ,18' 
-.» 16 19 

. '14 ' 15 
15" . 14 

O 19 „ 51'» " 4 9 17 *' " - 14 -
17 * ' 14 
21 19 
•20 . ' , • u 17 ' 
16 -'« ' . 20 

94 
93- . 
96 
•97--
98" *' 
99 A, .. 
00 . 
01' ". 
02 
03 " 
04' 
05 « 
06 . 
07 
08 • 
09 
10 . 
11 
12 *" , 
13 * 
14 
15 
16. ' 
17 
18 ' 
19 0 
20 * 
21" 
22 
23 
24 
25-
26 
27 

Source; 

- A ,21 
31" 

r' 18. 
;--i6A 

-* . a». 
' ,18 
» " 19 

18 
*" 18 

23 
24" 
26 
30 
32 

" " 27* 
32 
70 

" 45 
. "• -40 

41 
, 44 
41 
44 
49 
49 
51'> 

31 
49 , 
50 
.47 
39 
41 

*>M 
36 

Censuri 

• ' 4 ' • " 

^ C ^ "', . 

»• • * ? . * * • 

. 

r 

^ ' " « 

l ̂ . 
" 

X 

P 

. 

-
' 

«, (-

. 

u» 

< • 

-79 
69 
82 

' 84. 
77 
82 
' 81 
82 
82 
.77 
76 
74ax-
'70 
68 
73 
68 
30 
55 
60 
59 
56 
59 
56 
51 
51 

• 49 
49 
51' 
50 * 
•53 
61 , 
59 
64 ' 
64 

16 , 17 
14 " " .18 
14 - • ; * 18 

Source; Cenguri of Canada, 1931* Vol. lis, p. 29„ estimates partlalled 
In non-census years*.. and the Mines Reports. -

> * ' " " " ' in n i" — i J 11 \ 

These statistics suggest that the coalfields &QT& quit^ different; \ 

"* i 

from each other in their developments In the period 1881-1890, the 

Joggins coalfield provided work for an average of 21% of the Cumberland 

coal miners*; this level would remain constant ia tho next deeade 

(at 20 % ) , but rise thereafter, to 25% in 1901-1910, excluding the 

aberrant strike year of 1910, 46% in 1911-1920, and 43% in 1921-1927. 
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4 - - '*- ' 

- C - f, 
* • - ^ ) ' * • * , ' • . 

The "pattern is* therefore one of the-relative rise of'the Joggins 
• - * * - A * 
..coalfield as a factor of' importance in the local labour market". 

. " ' . " * * * 

Springhill's position, conversely, .was overwhelmingly dominant in the 
* \ r -i t 

C^A 1880s, and much less^so by the 1920s. ,. . _. ' . „; 

« -f . ? o A *"" :' ' *- *' ' - ' 
It would be interesting to analyse the numbers of- -miners -within 

- . , ° • '" xx , -

- , ^ the working population, but this data is"*difficult to compile in an • . 
'••;* A, \ ' ' ' " - . . . " . ' _ 
"atea profoundly a<ffectfiB*I by part-time .'employments' Looking 'at the 

• *- " A •' • , "-. , 

more, reliable, estimates of the percentage of miners per pppulation, -
n. . ' a A • "~" " 

•j ' » » . 4**0*--- <• 

we notice the profound difference between the two coalfields-in the " 
*** » . ' « . -

• 1880s. Springhill*s„exceptionally high percentages indicate a,coalfield 
„ * ' ' " " - - ' a . . <" 

that has not yet passed the level of frontier development, while ' , .' 
•J * A *"" 

Jogging shows the very marginal impact of coal upon 'this area. The 

two series approach each other"only after the £909-11 strike. The j ) 
* - , «• * 

v> xx * 2Z. v n , . 

relatively' low 'levels posted in'.SpringTbill in %hex1920s suggest not - ,' "' 

a diminution in the importance of the coal industry, but the crisis 
- 'w -

. 4 - 4 , 

of unemployment which, affected Springhill in this period. vSpringhill's 

population Was dominated at^n early stage-hy-the coal miners \, arid 

to such a degree that no other economic activities were pursued to 
"*- " \-~\: 

airy major extent; the Joggins coalfield, on the other hand, was only 
slowly dominated by its coal miners (for example, only in 1921 did 

the coal miners equal 212 ̂  of the population—a level exceeded in every 
- • *** * » r 

year but three in the period before 1910 in Springhill) and never at-
, • „*-

the levels recorded in early Sprihghi.il., This is* the difference between 
ft Jr 

a coalfield whose coal-mining population ftas many alternatives 

and whose coal industry is plagued with difficult structural problems, 

,and -.one'with a large coal industry with a guaranteed market and few 

other sources of (employment. 

.*** 

', > 
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" " 'l . " * ' - < * " " " , " • - V « - 3 0 6 ' ' 
- i f . - " * , • . x x ^ 

«« l q^'a-xx, - * , , * A » -4 „ - " t -

The contrast: 'between'"the- two, coalfields" i s also ""brought" tout*by 
- * _ . * ^ - - - . " * * • - * * 

Figures 'two and Threê  portraying tne spatial growth*' or* the coal-mining "". 
- ; , - " * " I - - - . * • * « . * * . - - " * " . , * . * ' - , « . 

„ f - , - / * • „ , .*• « .. ,,**"•- , ; -s?' 

, population. Apart from.».Spxin/gh"ttl", i t ' i s sA p'ektXf.±t Pt fragmentation* -
" 4 *"S . ' ' - " ""' " * * ' ' " ' * * " - ^ I' • " > "" '" ' ' ^ & 

, " ^ N . , "" * - » " " " • • " " . " - * " " " " - W " 4. "» , , " 

. , * and-vinstabilit*f iwhich emerges from.ttese-^data,, Joggiife, the most . ! .* 
** "* ft"'-* ' -• , ' r ... "f * * J - 1 < ~ ' " ^ 

' -- A * . « , - * s. ,,. r * - *- - A * . . 
- s'table"-mining-arda;/ nonetheless fluctuated markedly in the level's-of 

- - - ; - - - ' ' : , ' • , * >" - * v * • "• - , - * 

.employment available?" it entered s severe-d'ecline'in "the X9*20s.,- * **-->, 
. -<-„ . / <. A •-"*.',.„-'",A '- - .. ." , - -A * . -* 

-River Egbert West and Riyer Hebert ,fiast barely' existed as coal production 
" A ' . ' '-/.',• A ' **'-. «', - ***•'.,-"" "•"""" A"' * * A* 

".'centres in the nineteenth centur-yi but in the twentieth" the coal miners * A^_ 

' - - played an increasingly^ important" -role.,, The mother 'centres* wer"e oj|ly t * ' -

• v , intermittently involved* with cOal,* mining. 'ffi short,'the Joggins -coalfield 

- Was characterized by .mining areas-? .which -were "highly unstable. fOnXy 

the Joggins ' itself persisted *. .with marked„'irregularities', throughout A „ ,. * -
.* , •<•'*-:"'. *, •' - • - 'A •" '"' *'"• " " - " - / - ' - * - " - ' '] 
^*this period.," -*. ' ,»-*•-'-' - , ,* , • ', ,' -1" « ' „ , ,. ** * '*-

* ; - - --> ~ ' ' * • ' "* " . J « a ,. - -* 
»*: ' "The hutaasL consequences',of this-> s t ructure included a perva'sive- - * >"- ' 

- - t . " - . , • ,* * , -

A tradition of mobility within the coalf ield,-a phenomenon "which is' -

difficult to establish "quantitatively, j5Ut unquestionably" emerges 

- as a maaor theme in oral history.*, Workers "in the Joggins coalfield ** "** " * *" 
' - h - ' ^ ' ^ " . ' * - * ^ f f . , ft"t'' 

who were jable to remember the*ir- employment histories in detail listed . A ' / 
a ' < "" » -/ * " * » , * . * ' 

as manŷ  as-,tten'different mines iri'which they "found employment. Miners * 

,, ^ - -' working in the Joggins often .found jobs in^River Hebert and, vice Versa, ' 
«, ,. *' -« " ' ' ° 4 . " . .' - I ' ' 

, . " > v r r ' , " ' * * ' - * < - . xx * j . ' 

- * - , . "but even this" common -experience entailed^ a» long' walk 'or ride- * The , - >. 

doming-qf the automobile*itf„ the second and third .decades,,of the . <• . g* 
* ** - ' ' * < • . , ' * . ' ' ' r 

"twentieth century changed the character .of the coalf ie ld by permitting. , 
- »- ' " • ' " , - i 

4 4 * 4 ' * •> , ' ' " ' " • ' A ' ' " ' ' 

-workers to drive in ..from other areas, The distances separating other -

areas (such as "Maccan and Chignecto) from River Hebert arid Joggins . , *" ' 
» A " * \ *** 

* - £ * * V J L ** v V "* "* - * 

'made such commuting difficult. "* The 'c6nsequen<%.»of, thia,.dispersed 
' « "" ' ' - - - ° ' 

£) s , • pattern was the absence .of any central town in tnis. coalfield, whidh '• 
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resembled many parts* of the-province in i t s -ribbOn-ilike 'settlement * 

x ' * " ' 

' (although along'the ontcfop* of the "seam, rather"than on the coast).*" 

By contract s the Springhill. coalfield reported a far less ..pronounced 

history Of" mobility sifiithin -the cpiLfield itsel*";, and workers who stayed 
, * p. ^ , t - . O . x ' ix 

' . * • * * • w-* / t * A * , * » ' *• 
in Springhill would work In-the same mining complex' throughout their" 

,r' » v ; ' > " ' , . ', I ,~ , , , j k . * * ' 
1 ' ' • " * .4-1 

-working li^es, * vi 

'" .r- ' . 

' The s ize , and ..character * Of the t labour force-in the coalf ields was 
ft * " 4 * / < 

,v directly-influenced by the. nature of the "coal .mines themselves', "En * 
' • . " * . " - . . . . , . , - * 

- the Bercantile period, t the coal, miner§ represented a tiny proportion -
-*. " * + < < * * *• v ^ ? * -* * <• -*• 

•1 *• j V * „ 

"or County; population. In 187.1, for- e-sample, only .5%* or the tot'al , ' > 
- ** . *- * * *. ** . A '**""* ' .. i 

population of 23,518 was employed in the mines. Industrial growth 
* • * " * " t ^ b * 

- entailed the creation of a permanent labour -force, * which in 1891, ,had 
. f- A "•* •* - ' * * " * • - « ; " 

reached 5"? of the total population of 34,529. By 1911 the coal miners 
* represented 4%'oft the population of" %0„,543».while "±n 1921 they,made up -

4 , * ' * ' « ^ ^ 4 ' » * j 

5% of the population of 4l,.i9i» These statistics refer,v of course., 
-only to those directly;employed by the.coal mines; using the conservative* 

* 4 * * * . - 4 , 

estimate of four dependents per wage-earnerj we arrive at an estimate 
* * " , - . - * . . r •> . * "* 

• of 20% of- the population.directly dependent upon the mines in 1921*',' 
- - i . , ' , 

• After 1871,' the co&l i*adast~ry was always1 an important aspect of the * 
' >** «. * 

• Cumberland labour market, but it was not nearly so overwhelming a 

presence-hete as in Cape Bra-ton-i The social and political consequence* 
"I *l , ' „» ' • 4 , - » 

' ' * " • " " " 

. of t h i s was the l esse r impor'tance a t t a c h M ' t o the c o a l f i e l d s ^ i t h i n **» 
" ' " f1" < " 4 * 

-- ^ ' - , 4 ' 

- __ the Qounty", |overned,"from*a'{i-e4t which had ,other resource arid industrial 
4 ' „ 

V, ' ' XX 

- interests^ The sisre of the industry and its localized nature made 

it easy tb place tlie coalTmining population .in a "sort of ghetto. 
. ' ' . •* * .* V. *.*-."' ' • " - • " v 

- There" never evolved in Cumberland the close association of the entire, 
""" *- * . * " ' * ' ! * 

County population with '"the coal mining communities. The,low density 

1 

xi-
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* * - ^ ~ „ ' * ' 

of population in •Cumberla«d-*-always significantly lower *than the "Nova 

Scotia"total-7also'inhibited the emergence of a strong 'county identity' «. 
- , 4 * " .XX * * XX, X. J , j ' ^ < tf . 

analogous to that ot Cape Breton or, Pictou. *. ' , "* -' 

" The contrast between the Joggins and the Springh"ill> coalfields (. A 
, * K + - . 4 , l T r > 

was one between a rural and an ur-ban'configuration. -.These'te.rms, 

"""• - , * * "* ' "* t " ' , *> *- "' 

of-course, are somewhat descriptive, and may lead to an exaggerated * ' 
» f t - , . 4 . v, v ' 

views * Springhillv a la,ege *t°W". in»local terms, was small, i n nat ionals 
i. ' ' , ' ' •*•" ,< * • 

perspective* -But they-"capture the essential -contrast. . IJe can loek, , » 
. - , * V ' , . 4 * 4 

' ' ( ' , " • » ' . " " - ' • - . 
for essampre* a t the, -question c f ^ e 'middle c l a s s . In. 1892.S Sprihghil l 

" ' - i „ xx A " * " " ' A ' "• ' - * * / > - , • 

had 19 general * s t o r e s , "5- t a i l o r s., '4 'confectionery s t o r e s , 3 jewellery "*" -
* ' " • ' « - - . . i i , " * * ' 

store**, 3'*• hote ls £ -3 physic ians , $ restaurants.". 3 boot-and^shoe stor.es, ,' 

• " , ' ' * ' * , * ' - , ' ' ' - ' ' < - Xf- ' x . 

• 2 .earriaj-je shops, 2 .liquor Stores, "^ l ivery ,es tabl ishments , 2 Jiutcher 
. " . . ^ ' . , ' 4 - 4 ' V 4 , - » ~ 

shops-, 2 stove shops**'2 stationery stores, 2 dry goods stores* and *" 
» " , ' " V * «• , - . ,> ' 4 * 

4 ^ # , 4 u , , » , 4 -
> ' * 4 * - • » ' , > , 

1 2 blacksmiths,,, i n addition to a^number '6f. qtner -3ma.il establishments 
* A * i * -""' * ' * v < "* " 

4 -of varions. sorts,. It -claimed- a'popnlation of "'4,813. The* centres-of; 

the Joggins coalfield were' mtic¥ Smaller and enjoyed a tax less extensive* ' 

' retailing* sector .r-; Joggins, wit'tf 500 people," had* 4' general -'stores,"',', 

. <. 2 grocery anct-liquor fctores, 1 general and lumber "concern, and 1 A 

X. - <*""" &A * .'- -, . , *"- --.̂  *"*» t , 

confectionery sho'p.. ,The ,"̂ 4tercanti'l6, Reference Book lists the, population . 

. » .' ' • 4. * - / » ' - . - • 

, of Maoean"afe 250 and that-of* iE|iver Hebert as 7,00. It should"" "be borne' -
** '* " - * " • * " * 

*. in, "mind, b̂ owever, tlrat ,these place-names'1'are never pre'cisely defined • 
by statute, ,a;nd _these population estimates doubtless include a number 

' '-13 4 
Of local farms.- **,The. contrast was brought out by a study of retailing * 

* •**• ' ' ' . "• 4 , 

' ' X ' \ " - „ , 

in the cOunty in 1*930,,included iri the 1931 federal Census. This 
- ' . * 6 \ • ' 

revealed that in Springhill a* total of 83 stores employed 94 individuals, with net sales of $1,311,600. 'Joggins, with 1$% of Springhill*,&* 
4 V " • " 

» ^ . « * If 

-population, claimed 18 stores, with only 3 full-time employee's. 

http://stor.es
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** « ' » * -

.The smaller-centre had 10/£ of the net sales of §pringhill,* while claiming 

»16% of the latter town's population. Evidently Springhill and Joggins 
4 X. ' " ^ ' i • " 14 * - - *** .V- ' 

' were places of a different character „> The ̂ .mpressio*! is-? brought out „ 
A ' 3 ' ' - ' - >. "'/ * - " 

even more clearly,when we'consider that Joggins alone was„large enough' 

to merit inclusion in the talkie. Only .Springhill 'developed a coherent 

shopping district and a recogni2ably urban landscape; the other centres 
'• * • i - "* 

* tirere c lass ic , essamples of the diffused v i l l ages of the Nova Scotian i 
, .» x , j . x X 

Countryside^ * „ "* . ^ ~ . f 7 ' 

4Shree maj-or periods, corresponding to -the* fundamental periodisation 

of the coal economy, can be discerned in th/e history of the coalfields' 

- population. The mercantile period (1848-1872) saw^ small numbers of 

immigrants*-arrive, "and also witnessed their departure as the.eeonoiiiy"' « -.v * 
* • v * . " -* • ' " " v •* 

collapsed. The industrial period (1873-1900) was 'characterised by' -
h f\ " x " , *• * 

• intensive immigration from a number bf areas s Pictou GOunty, New -*• 
1 * 4 , ' . " A 

- Brunswick* and England, The number'of coax miners grexr at the rate. 
" " " , ' • • * . . ' - " '' ,! '• 

" of .7.7% per"-annum!, The period of monopoly capitalism (196tJ--i§27) 
. * \ • " ' ' , 5 ( * <• * *> \ , . * 

was characterized by a different kind of immigration,, co-ordinated *-. 
by coal companies and the state,'neither to serve general lafeffr" needs 

. , xCf ^ . x 

in expanding areas, (such as Chigrieeto) or to serve particular needs 

. 'in "times of -labour crisis (as in Springhill j 1909-"11). The* average 

^growth rate per annum was "1.2*2,' Using, as a key the periodisation we 
* • . ' "̂' 

- • have already established, the'period of monopoly capitalism 'was ,one'̂  
of far slower growth in- £her workforce thaxi t-h&t.&f industrial "capitalism* ' 

*• t *• . *• » ** 

*•* * ' % t{ •< 

IJfpwever, this is a, somewhat,misleading impression;' given the stagnation 

of the industry in the 1920s, ..It would be-more accurate %o' say that , 
4 -X J X * 

,' both the periods witnessed dramatic7 waves of growth and dramatic,„eollapses* 

•», from 1873 to 1893, for instance,, the growth rate'was 12,6$., and tfom. . 



, 
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1897* toU909 it was 7.1% per annum. In other words, the rhythms of 
J, : A ' * 

growth in the coal-minirig population do not correspond exactly with the 
'. - ' ' * ** A . '' 

structures of the coal-mining ̂ sooriomy, although*these structures help 

-us understand why these rhythms took *-he shape tney did. 
*• " * 

<*It is now possible to extend our analysis by looking more carefully 

at the thre^major waves pf immigration which ocdurred in this period' • 
* I *" T 

O 

and s-fcijdy in greater depth the human'aspects of the growth in the.-
-TA ' " x A * ' - ' ' '* 

coal-'mming population. ,. ~ ' 
' * 

2..The Recruitment of the Coal Miners '" tj. ' " 
» *• i < i 

o The formation of the coal-mining population was an extremely" 

complex and "-intricate process, ily .some of" which can be reconstructed _ 

from,the available historical data,/ The" essential sources are' newspapers9 

personal memories, and the manuscript census schedules of 1871 and -1881.' "• 
xx xx-r . - t . -x t 

•yrifortunately the iHianuscript census is^dnly available- for the .ear l ies t y 
- - , < o* . * - ' - 7 • 

years of the'Significant" growth- of the coalfields population, and, many ?, 
4 I * , « ' "I" 

hypotheses concerning the level of mobility can be confirmed. only * ° - i 

' v . J " *•. ' ' A * » ' „ , 

by impressionistic! • sources". " . ' •. ' , , „« •• o, ' * 
A - - ' >'; .. • ' , , . « - ' - __ ,,-. 

. ..The manuscript census of 1871 captures the* coal-mining population 
, ' ' - , " *. ' ' ' ' " o "l 

in detail at the.end ,of the mercantile period.. Of.the 51 miners listed 
. x ' * . . ; • • • * " . * * • » . * • ' . , .,„- * -, " - ': 

in ,the census, all brit 'one lived in the district of- River Hebert' 

' . ' ' A } , ' 
(encompassing all*the Joggins* coalfield, "with'the exception o;(!M£a.cyca.n 

• • ' *. * *° - k". , A, • '. -, 

.and Chignecto, ."which do not -figure in this schedule). * 'This, small; 

population* of • miners was primarily -itfde-'up of men born'in-Nova* Spot ia ' •-
' « » < * * * ill * . . * . " o - ' * 

.(33 men or 65%), but there were "some t immigrant's, from .fSnglarfd,(7 or. 14%),, " 
*•" - * " n. * * * " 

Ireland (5 'or 10%) ,and Scotlgsap (2**^ 4%).. Iri addition, "some movement 

had occurred in to the coalfield from -Hew Brunswick (3 men or 6%).,' . 

•V 
/ 



" . '- ' *"", "V - .* ' . , 3*L1' 

The "Bulk of the miners of the Joggins coalfield' -had doubtless emigrated 

tby the time of the 1871 census"! In terras, of "the ''national origin's'' * < 

of the miners, the census suggests a population-dominated by "ken. of, ** " , 
' '" X 

-.Irish (39%), English (29%) and French;(20%). descent, with a ̂ mattering- * 
* " « * • » " • * - * " * * 

of 4 Scots (12%"jA These are statistics which'are-interesting primarily' 

bedause they suggest a certain continuity to the coalfield- brought • 

o^t by the participation of the Acadian descendants * of the eighteenth- -
t > ***• * * * •*• * " 

I <* ' . 4, 

century tenantry, The coal miners were divided between*five-religipus 
denominations, the Roman Catholics (23 or 45%), Church of' England H 

A > " " " ^ - - • , ' 
(12-or 2,4%),* the Presbyterians and Wesleyan Methodists (6 and-, 12% 

* ' ' -° . 

apiece) and „the Bap.tists (4 or 8^). Taking those1'families, headed-by 

a mine employee, we find a total of 214 people within the "mining"* 

families9
n 110 females and 104 males. This sexual "balance"is judicative 

4 » . ' ^ " IX " . J> 

, ' , ' __ V - < * 

' o f a population that i s centred "on the family, ra ther i/hatt.one dominated'i 
4 - ^ '1JV *V f* * ^ •* • 

by. single transients.,. The census does not record any miners living 

outside a family, all of. which were evidently 3-teiblogical-' families," 
; A '*: " * ' ' -. "' „ W" \-< - \ , '.* A. 

>as evidenced,by the eharing of. common surnames. In other words, the * 

notion* of an isolated coalfield, populated, by a workforce 'o>f '.transient 

•„men living in bunkhouSeS, is highly inappropriate when-'depcrlbing ' (*' 
'this'period, „ i * - , ' ' ,„ '» » ' 

- < « . ** ' ' ' ' 

The coal miners' willingness to travel was a-matter of common > 
• » " ** * ft * 

• - , , ' » ... * 

knowledge in the nineteenth centriry. As early as 1850 Walter Johnson' -

remarked upon, the tendency of local -miners"to leave their-place of 

emploWexit in search of better 'Opportunities iri'the coalfields; 
<t XX , X - I J K 

'. „ ^ The "General Mining j Association, I'understand,'give 
little encouragement to return-, fib." those who have once - , 
left, their wo^ks for the United States,1 and decline to*.. « 
employ such, urile'ss in urgent want of hands. 1 Was 

, / several times asked*by laboring .men, 'miners, and* others^ 
if I thought working people could get a "chance" now, 
"in the Spates,-" meaning of cour,se good wages. 14-
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>•& 

> * • . 

Henry foole.in "1875 spoke of the need for k uniformity of. allowances 

. - , „ - " . , • . . ' '-- A . *" .; ' • ' ' • •."'* - v - *̂ : 
and rate 's, x^hich 'Vo'uld.,. tend to, reduce' the "migratory habit of trying 

* . .-* -' - **. . - - * : * • ' , ' * . . ' 

first one c.olliery and .then another." John Brophy has left us'with 
i , <• . ' , i ' - • " , . * * " i •-

. <a tender reminiscence of the gypsy life of "the mining family in the * 
• " ' . •* • ' ? ' X •• . ' . -• , t 

* . > * , - ' - ' . > . " •- - . 

•United States",, moving every "few months or so in search o f ,be t t e r 
- . » „ - ' "• * _ • * * ' . " - ' -

. „ • >' * * '16 - ' ' , 
conditions or steady work. ' ' Certainly one has ethe -imprespioa ,of, large . 

» f>-" . ' , ' " ' t ' " ' X . ' .4 
' •,, ' ' - , ^ . ' - -* * > t 

movements* »of people in and "oHit of the Cumberland "coalfields, even .if 
' ' ' * " - * . " • , > ' " • . , . , - „. - ' ' _ 

Jj£ * At t. : " * *• *. < . V * 

* t h i s . impression, i s mpto*. always -easily* put in terifis "of precd.se s t a t i s t i c s . . 
,*.* * & • * "•* - " ^ - * * + *' ** 

Th& statistics available fot ,18§lnofeethel&$s 'allow us to make • * , 
" * • * * * ' * • , " * * 

" soipe.evaluations vof.p,his question, of/ttansienpy. Of the. 51 employees 
' . <? * ' *" "' i . " ' * . ' ' - a 

, J- (7 ,, ' 4 - * ^ , " ' ' , - * 

listed in "187!"," only 14 can-.be traced .to 1881., This "places, the coal 
' , * * ' * » « J" "*, ' W , " ' » ' ~ .X . ' * 

,• miners at" the low enaAof the scale established by Michael* Katz for. 
- * " * . " " 4 . ' " . " * * « O 

Hamilton workers (although*'it 'twould of''course be invalid to form any 
" -. ' " A "v ' - *, r • 37 

definite conclusions on the'basis of1 this without" much, further work)* 
, * £\- ' * - .*'*...." *< • * - - * 

Such a low level pf persistence taust have,had the "'consequence of breaking ' 
' ' * ' , « ' - 1 > * - , 1 ' • 

"the historical connection' between periods,*'and making it difficult to 
* * * ^ * "i ' * , • * * . - " " " i 

, ' *« ""• ^ •"• -v *•"• ' v 

build" a consistent -tradition "tfithin one area. / . - * <• * 
, - .',;*'"" ^ •, .• Ax , -

, The most ̂ compelling evidence of the' extraordinary mobilxty of the - . 
' , „ - • ' » , A '- \'. •-• ; \ - ' A 

mining ̂ population was .provided by Springhill ,'• which g'rew from nothing 

fo a large village ill 1881 * The manuscript census of, 1881 presents • ' 

data'for 272 miners in,-the district of Maccan in-18,81," a-district which 
* "-1 , ' ' r " ' •"' ° " . 

Encompassed, Springhill-b ,(It appears that* the coal mining population 
* A ' \ 1' *• ' « 

•X * ^ ' I , , x 

listed under the designation "Maccan" is virtually confined to Springhill). 
4 4 X. ' I 

.r ] ,4 I '. , 

. Everyone "in this inferior coalfield was a new .settler, T-riLth the exception- -
- I . * A ' , 4 * " ' ' ' ' 

of John Anderson, the first miner bf the Springhill coalfield. The 
i . * - ' < ' v. 

*"• ' • 4 . ' * ' 

eoalAmine employees Were p'rimatlly men born* 'in Nova Scotia. (187 men or , 

69%),' but there were' immigrants from' few-Brunswick .(11%) ,* England' &<"*•%), 

*-

http://precd.se
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* ' " , • ' • ' ** • * 

*' Scotland (4"%), Ireland-(3%),, France (2%>, and HewfoundMnrd ( 1 ^ ) . * . ' " - \ 

- In a modest way, the labour market had expanded to*, draw upon"-more » 
( "XX I * ' a * , " * , . 

l b ' , f 

distant areas. • « >6 t_ 
* . ' * -fi. * * 

, T"he5 process of recruitment in Springhill was somewhat* haphazard. 
s • , .* ' A ' - - " r 

One must bear in mind the troubled content o f th£ 1870s; many men in - x , = " 
* ' * ' "" 

Pictou and Cape. Breton*would, have responded with enthusiasm to a "chartce, 

to find better conditions „in Springhill. " Rohert Drummond*, future pleader* - "' , 

of the miners' union, was only one of many men in Pictou who r^P'onded ", ^ 
i g - * ' \ * - ' ** 

, , to the call of Springhill in the early 1870s. The mines were initially 
- dominated by a nucleus of men from Pictou County. -A number -of them were^ " " *" 

j. " * * * , * - . - J " * " -* 

brought out** by William Hall, the new .manager of the Springhill mine, « "*" 
" A . - '.,,-' ' ' - " *' ' > 
.who had filled a,similar position at "Albion Mines „ At least 40 " -

„ . miners from, Pictou County arrived 6in the year the mines officially -«' 
19 ' A „ . \ f ' - * , ' '""" * -* .v 

* opened, A second source of la*&our was New Brunswick, • where the ' , • , •% 
•> - , . vr v ' , * • • - . , ' 

' * ' ' 1 ' ' '. ' , * X, ' 

instability-of>the traditional staple trades made coal-minirfg attractive* ^ 
' * ,4 * * . { ! . * . " a 

* it ' *-* A third w^s England, particularly the Staffordshire area. Men from " '- •*•<-, 
x \ * v • , 

Staffordshire settled in log Houses near the foot of Salt Springs hill ". _^ 

iri the mid-187Qs. " , ... *, • , „ . ^^^ 

•r One reflection" of .the Pictou immigration is t h e data on the national 

origins of^ the coal mine employees in 1881, Men V>% Scottish origin <• 

accounted for 118 of the 272 employees listed (or 4 4 % o f the total), 

compared with 75' of English origin ( 2 8 % ) , 60 of Irish origin (22%)j 
\ , -" 

* ' "* > • ' ' ' - i 

and 10 of French origin (4%). there were small numbers of Stress, 
. ' , 4 

' ' i '' ' * ' German, and Welsb/descendents*. »Thus ttte Scots iield a strong position 
' • * ? x 

'in Springhillj and tfais almost certaxnly underlined the extent to which * * 
4 * ' 

Springhill was 'colonised' by Pictou County. The same might b e said 
' * A i < " 

of uthe data'concerning religion, which show that the Presbyterians, ' • . 
- « - . - •*- , . * 



xr 

t v \ ' \- r ',--•. ,* .***" «. * . ,, 3 1 4 " * 

' * > A- . A 
accounted for 48% of ,the coal mine employees, Methodists 20%, Raman-

'Catholi.es 13%, adherents 'of the-Church of England 9%, Baptists 8%, 

-, and members, of the Church' of' Scotland 2%. It would be quite proper^ 

to think,of the* early Springhill coal miners as strongly influenced " 
^ x txr . . *-

- **" X , x l - 4 

by Presbyteriani'sm, S c o t t i s h dfescerit* and* Pictou County. Many of ' . 
x ° 

•these men were, not- first-generatitm miners, but- long-standing coal 
; „ - , - * ' : » « * - * • 

- miners-who did not need to be introduced to.the discipline of industrial 
** ' 1 * A •*' ** . ~~ 

labour,. Some, imbalance is, evident in the ratios of the sexes. (there 

were, of the households headed by &• 'coal mii*se employee, 352 males and 

326 x.temails, a ratio of- 1,07*1.00)-, which however does not suggest 
•* '*' A ' ' ' ' - * '- "" *• 

a drastic surplus 'of males. The "overwhelming majority of coal mine 
<** "•" *"" ^ 

employees wer£ residents in family homes, and not.boarders. 
" ' ' . • • . , ' 

The much smaller population „of the River' Hebert district—-in »' 

essence the Joggins coalfield—was even more 'local' than that of 

''Springhill. Fully 71"*' of**the 34 coal*"mine employees here were Bfova 

Scotians by birtli, followed by 15% for New Brunswick,*'6% each... from' 
o * - " A 

Ireland and England, and 3% fxom_Scotland. No fewer than 29 out of 

xx 34 coal mine employees ($6%) were born in Nova Scotia or New Brunswick. 

The most striking contrast between the' Joggins coalfield of 1871 and 
-*, * *» r 

that, of 1881 x?as the increase in the percentage' of men tt-ow New Brunswick, 

The proportion of,men listed as French in origin also rose from 20% "-• 

in 1871 to 35% in 1801, (12 out of 34) ,* while the other nationalities 

listed'by origin claimed 35%* .(English;." 21% (Irish) and ,9% (Scottish). 

If -one were anxious to over—simplif jj the too social worlds emerging 
' 1 -** * 

in'Cumberland, one would describe one as Presbyterian, Scottish and 

native, and^ the other as French "*Snd English, Catholic"(59% of the 
r x " ' tx 

coal mine, employees in 1881) and native-born, * • " 
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; „ The early industrial coalfield drew disproportionately upon the , i " 
. ' ' " . , ' * - * * ** '" " ' * -4 

x. x, " X X t 

surplus rural population arid the*coal miners thrown out of.work by the * 
4 *• a ' i - - , 

recession- of the 1870s,, ,Utete',was no shortage of labour .in the initial . 

" phases' of industrial, growth, and .consequently no need'for, companies - • 

,td attempt,to secure additional .recruits* overseas* IJveii in-their 

earliest phases, the coalfields'did not resemble the mixiing pamps*of f 
• „ ' < * -J * . * ' * -» * •* • f>. 

£he* Vest. The*/ were' ' f r o n t i e r s ' in "the sense that new* immigrants- v . 
4, * * ' ' ' '• , ' " ' " A' ' ' "• 

se t t l ed them' very rapidly j but not i n the sense of -"encompassing 'severe *, 
, ' ' I 4 , V 4 ' 

- . . r . , 

f sexual imbalances or 'any major institutional breaks. The rapid growth. 
• X * ' * 0 " » 4 ' - 4 

of Springhill was a testimony, to the migratory habits of coal! miners, -

who quickly billed," up the coalfield, but since its period of rapid 

' expansipn-, coincided with the .period of crisis in the rest of the coal " 

' ' ' < . " * ' , * 4 - XT ' ' . 

-industry, there was a large* surplus population in Nova Sco.tia ready • . * 
4 ^ " Xx I - ' ' -

', and able to enter the new area. In many' respects the Springhill coalfield 
was the child'of "Pictou Cpunty. ' ' . . ' * - . " 

*"• ' * , * r 

' . - , - - - ' * * _ 

It is'.very-difficult .to ascertain how many of the coal miners Had ' 
previous experience in* the industry. * According, to* Robert firummond,^ '*-*. 

* •• ' . A , 

' t h e Pictou County miners-predominated in Springliill in the early 187Qs,,» . 

W t later in that decade there was "indiscriminate-employment of m e n — 

• including farmers living "and "working at^odd jobs in the vicinity. « 

The Pictou miners dubbed all such 'hemlock butchers,'* arid"tried to 

place1 them in a class by themselves, but some of "the so-called hemlocker-*} 

"in a' short space of time became the most regular "and best earners in •. 
# • *" * 

'"* 19 * * ' 
"the collieries." Drummond ,s'memory,is confirmed by-newspaper-evidence 
of 1880; > ' ','- - ' t , , , , ' ,, 



' , . , ' " "" • - • • X ., -It ft 

,* . V ", ' ' J ' » " - ' 4 - "* ' - " j * ' - *•" ' 

.*'„-" A- ' .>, , .When the miners-worked fair hours and were'content' 
» A ,., t • > with*^ fair wgge'* 'there wa,s little -danger pt the pits-

'.•>,-. t ' * becoming .overcrowded.^ Nd-sooner, however, hdd "they 
,',,' A - removed the. restriction, and made big wages» than-it 

* -". flfeW far and near, t:hafr fortunes*5'were being made at ^ A ' -
, t "the Sfpring Hill Mines, -and men flocked in, in swarms; ' • 

",'",* , • vin some cases:,' leaving, their .farms to'tun waste, iri* «.","-
* order to-get a, share of the; supposed bi*g bonanaa. £fome "v. .. ( 

^ ' •• * , .- men were, beguiled by promises, of big wages "to come, . ,' * 
* " ' we. are sorry, for. tho'se, but'for'others who left their"' * '-•**» 

"* * - « . » . , * , . • - • " * 

,̂  , ' 'legitimate .business, farmers, .and-such like, we'have 
•' . - .only to hope* .they may get a severe lesson, - 20„ ** • < -- *' 

' - , \ < - ^. * ,• * . * * * • » .. -
-- ^ * - / - - • , „ _ - _ , , " ' A ', " '* ' " ' 

y' , • ' "A, J."Taylor,has-aoted* the centrality of th'euwages paid* in mining 

A ' ; <• < . - * _ _ ,. '-,'*.,*'. * "\ ." "\ . ' ; * .' * 
> ' " - as an important "'factor in .accounting for the'waves bf immigration * 
, " - - * - ' ' . ' ' ' " * * » * ', 

* <i< *- ' 5 1 *' "' ' - *• " ' , * * ' ' 
in and Out of. coalfields. ' CertainiyAthe relatively'high wages-paid* „ ' 

, - ' • * , . •- - ' • * A ' . . ' ' " ' " * ' -
• * iri Sppinghiir, and the unusual, steadiriess of, wor̂ k there in the 1870s, • 

" < . "• , ' ' ** . * » * * „ ' * -

' „ ' made it an attractive prospect for local "men*'-faifmers, unemployed - < 
' ' , - 4 » ' " ' . ' - • - " ' ' " 

1 X \ X » - , , ' • , " " " ' * ' , , 

miners, and others. . " . ' . " .* 
s' ' ' " -' - • ,.. . ; « .•*, """».','. * 

"Eh'is theme of local 'immigration'" runs through * the nineteenth 
« a * \ i 

century. One'must remember that in many cases these families ,x?ere not 
, > X V '• XX • & X, 

S , » '- 4 . * *•> 

from mining. regions, and that their "transition, to' life in'a coalfield , 
• , - might,well have been more difficult than genuine foreigners experienced ,A 

,- . " ' , > ' *< - ' • * " ' * * ; « 

in' the .coal industry. From Newfoundland came*.a steady stream'of 
? " * ' , - • • * " ' ' * * ; * * • ' " 

immigrants-to both coalfields, 'Not all bf them Were,welcomed. -, 

"Judging from the'*".appearance* of the last crowd of Newfoundlanders that -

.arrived here it would lead ybu to.fhink there is*'not many more men ' -
* * A . ' A "' A ,, ' ' • .'"'•. 

"baft in that colony, as "they are, a most miserable'looking set. of men, 

in comparison to the able robust looking men that -we always have seen 
•, ' " ' ' '" > ' * " ' ' ' ' ' 

- coming from there," the .Jpggins...correspondent of the Amherst Daily ' 

• / 22 ' " 
News complained,in'1897. The'Newfoundlanders of the-Joggins appear ' 

\ * , , -;» ; , . , ' " ' 

to have'been itinerants, while those Of Springhill appear "to have be'en 
settlets, although the evidence on "this point,is sketchy. According 
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, to one description, the-Newfoundlanders developed a, rhythm of work A > "" 
"' ' * """'- * - . ' - * ' ' , , • A . •"' ~ 
** -which entajiled'the ̂ seal fisher^eg in-the Sail and. the" coal mines-in 
' * ' - , . j> ' *• T- ' ft.. 4 - '-

« - , , . , _,* - * . - , ' * ' / .- . 
0 L the summer,' * - •' r '. ,,, - , - ' " • ' „ 

- ' • , , . - * , v - , '- . ' * « 

Among the miners at Joggfhs each summer are from* thirty*. . '» 
. to -slity- Newfoundlanders who- return to Newfoundland in the 

* * ' ' x "fall for „the seal fisheries. They live in Small one " 
, * -story houses',-'ten in 'eac% sleeping inhunks as* on board 

4. . ship. ' They are not ,propjerly speaking miners but assistants 
^above and ,below ground, for,,1**, miner must serve ,his- * 
apprenticeship two years' and' pass examinations before * 
he is entitled" to recognition, 23" . ' ' *-*-.,' 

, « - ' " - - ' , ' -* - A 
,-: It is*a vivid reminder of the l$rge" population pf -semi^-proletarian 
* -people'who lived "within or close to the Maritimes, " Throughout the, * v " 
' * - . - . , ' * . ' - ' ' ,, ', . „.'*".** ' .A,".,- '"'A 
' nineteenth century men wottld.be drawn'ia from such areas -to-the 

4 4 * ^ . ' ^ * * ' . ' - . ' ' * / ^ * , t 4 

"4 " * ' I I x , ' x - " » . , ' * - * , , . - - « »„ .' ' 

A< coalfields. ' - " I • - * -". ,,"""' V "A '* * '•-
',--.* ' * - A . t - . * " , . « - . ' ,, ' *' ", '• -

' " • & ¥ -" * ,--*, , v A " ' ' * - * * 
i . There was *nlsb an important movement between the various local "" 
coalfields, prompted by 'strikes, commercial disasters, or*a deeply 

•""' -*.'*--' "A . . * 
ingrained migratory habit." it sudden -inf lusf could create serious 
--•'".•' -\ - \ " A '•" '•; ' ''"*''" A" * " * '-•'-* ,-' 

*•'"$*• .difficulties. After Chignecto, ran into commercial "difficulties*in 
t -. . \ . * • 'A' . • *" "' "" ' " -"14?- -
" 1'884'j, ,a Springhill-correspondent complained that A " --'.*--

» - - All "Maccan t Chignecto*"" ,seem^ to.ha^e migrated to fe„Hill, i 
.*-' *."',." , besides numbers "from Pictou; and as if a heavy supply " 
* \ from .these two districts was^not enough', one of-the ' ; 

, * ' "bosses from the'.East Slope went, all the ,way to C.B,.- ' > * 
\ '" " ' ^ o tCape 'Breton*! lor men,o,_and induced a number tb leave 

; off work at the Cowrie Mines and other places* and 
' A , x come hither, promising-them, the"piclj and good pay as " -

*. v , ' sdon as they arrived. * * . - ' . ' 
* - , ̂  ,, ' , * . , , 
The Cape jBreton men were disillusioned"by the Offer* of the company, 

. Dut,Jjad to keep.loading for miners until they made enough money to 
A , > - . , - ' , • * ' " , ' • * * * 

V -make their way,home* • 
« • « > * » , ', ' \ 

*. 1 Our 'statistical baoe-for the period after 1881 is unfortunately -
- ! ' > -» ' . 

highly uninformative. 1-Iany of the most interesting «nnd important facts . 
'. " " * ,' "f 

remain Obscured by the collection of, data" at a county level, b. procedure 

v: 

http://wottld.be


11-

"*-* 

- 4. . * . . , . - * - ' ' . , • b i s 

V « *'* > "'" - * 4 ^ i 
which entails serious problems in so heterogenous a county as Cumberland. 

' * " *• . "A ' ': JA ^ - < 
Consequently the history of the '"two movements* into the coalfield after , 

* "' y"*.'.,',' *> " • * • A ' 
1 ' ' the 1881 census must be written with less assurance on the basis of 

» ' , • ' . 4 ' 4 

" x descriptive"accounts. -
' '< ' " 4 " " 

, , ^ ^ x- xx - » 

, , . . "> There ia little- doubt that a -concerted ef f oj^t^was made in the 
,',*'- *-",- '',-*. A ""•' 

period 1887-1914 to .attract and'hold skilled British colliers, * 
„ , * . * * ! *" ' . ; ' • . ' 

A large amount -of controversy was aroused in. Springhill by the arrival! 
"' *' • / < \ - \ t " 

x, • "ax English ijmaigrants, who were thought,to be the instruments of a 
- i 25 . / company wage reduction-.' Many of -the British immigrants found conditions 

n ' , ' A ' ' A " -
v >-. little better than in their ,pwn country, William Hall, in testimony 

that *estimate*d that half of the workforce was Scottish and the rest- , 
• * - A , 

, , ' » 

a mixed^bag, denied any suggestion that the""company was importing 
26 

miners from Great Britain. Charles Runney told the'Labor Commission > 
* '" 

•that he had found conditions in Sprin̂ feill*" little better thanA-in his 
27' " ' ' 

native Lanarkshire. , The evidence* suggests that a crisis was reached 
iri 1888-1890. "Immigrants are beginning to arrive," wrote the Springhill 

Qt . J ^ 4 * 
4. . 

correspondent of the Trades Journal in 1888. "Some of-athem display 

a card a foot longi displaying "the name of the Society which told 'them 

• * 28 
fables and. assisted them,to come hither." Accounts suggested that 

x% Xx 

"* ." xO ' 

government immigration agents and private philanthropies were behind 

the sudden influx. "The Immigrants are swearing vengeance on somebody,." 

a critic pf the new policy argued- "It makes one feel sorry to hear , 

the poor deluded fellows tell of all the inducements offered them to 
f O ' X. 

come to Spring Hill, ThoSe who had comfortable homes sacrificed them 
to raise enough money to bring them to this Eldorado. They were promised 

xx <U 

from $2.00 to $2.50 per day. Now they-are here and can't make the half 

29 ° ** of it. Should not this position be stopped?" Indignation *was also 

** 

V 
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expressed at British immigrants who wrote encouraging letters to . * " 
- , . ' * - 0 \ e * I, 

* v ' t. *° *3f̂  * -

prospective immigrants in*Jritain. At the Grand Council of the „ , 

Provincial ,Workmen's Association, Springhill,delegates-espressed*.dismay** - •• 
• 4 • " * " " „ " ^ •> ' <• 4 , '**- 4 

at the -overcrowding of the mine. -One delegate explained that*no other 
"A* •/ •* *, . . , v? ' , A " * * -*** ' 

a. < ^provincial mine was as. overcrowded -3.S Springhill| "-lien.come from 

other' countriesr-from England, for instance,—-and get Work, good 

. ". . . i - ' - ' 31" " A ' 'a " 
• * . , places .too, while natives -must stand, aside.'* --Thek)union advanced 

, x ~ ' •<> ' . , , , <S . 4 "- -

' » . • ' , , ' - -' t, " 

a doctrine'of pqlitical protection' for", the working* cl'ass,* urging , 

" ' Such steps as certificate's bf 'competency in order to check the indiscriminate 
1 ' ' - . ' 4 " „ ? " ) * ' . 

o - ' , " rari x ^ . , > - . t . . r l ^ - " ' 

h i r i n g . o f men. " » ' 'I 

„ " ,.< -' I* * 
The problem acquired a new intensity in the early twentieth century. 

/ • "" . ' - . " " • " , ' • 

J Hundreds 6f miners from Britain were brought over by the Dominion 
' c I I * ° " • 

• .' Coal Company and others. Offered $1.50 to $1.75 at tonnage rates,, ' 
- W " ' . British miners were disappointed with the. comparatively low Nova Scotian 

. " - • " *. ' A t " • 

wages; just as in 1850,- they Were quite,'anxious "to leave-for better 
' • *° „ ' , , ' - * *> 

\- conditions. Speaking of the/British- miner, the Herald suggested that 
, • . ,_ - " v ' 

f ' 4 " , 

"He is evidently just as' suceptible to the western fever as our native 

bred.' If the west continues to draw labor from the east,' both native ' . 
** """ * II *"* ' h 

and imported Anglo-Saxon-at the same rate it«has been drawing of late, 

the» time is not far distant when' employers in the eastern part of 

x • -. Canada,, especially in connection with trie coal mines, will be forced 
» * " „ "**> ' i 

to turn to continental Europe and even the far east 4 for sufficient * 
JX X ' ' ",* 4 „ 

33 . 
unskilled labor^ to,, ca*rry on their industries." Invthe new period 

s» « ' *" 

of monopoly the companies were far more insistent ota obtaining foreign 
* -^ ' '* 

mifti*>Wl The Maritime Coal, Railway and Power Company, on assuming • n 
.control of-the Joggins in l*fu7, wrote to their agent in London, asking 
/ , *" ""A » 

' (him to procure for. them "quite a few miners and helpers?, also some 

"^ 

"^' 



' * .-32Q 

' surface men*"" -offering as^ bait the promise of $2.78 peir day. ""Now, * 

if you would kindly send us a lot. of. about 30 or 40 capable miners,- we 
« 4 •- » I 

x ' " ' J " " " 
will be pleased to have them, and .will give you thre'e dollars per head, 

• J* » * ' >' . ' 

' ' a * r * ' 34 

providing the men go -to work and work at least twenty five days.." 

They 'received a solid, response" to their campaign, if oral'history is any guidet one miner recalls the'advertisement in'his local newspaper 
• -** ; , ' & * % * * • . 

in Ashington as a major factor in, his 'decision to come to Canada* 
* * * * - ' * • ' * „ 

On his arrival, in the Joggins he ,was impressed with the large numbers* 
^ ' * 

ot men frbm the north of England, notably from South Shields and North * 
-3S ' ' * 

Shields. Many would ̂ .make a satisfactory "adjustment, but** some memories: 
3 r .- x x x x, ^ 3 * ' * " - ' 
' - « " , , ' " ) X . X ' X ' , -1* " 

are of terrible anxiety and loneliness, and shock at the rur^l' atmosphere * 
of the Cumberland coalfields, such a contrast to the utbaniaed-.'.English 

36 ' » " , ' ( 4 , 

coal counties. The frequent strikes in'Springhill were thought to 
' - ' , ' . ' *jA7 A -' •' ' 

be a real impediment to attracting skilled English colliers, * „ "<v 
A , > x • , * '.''-'•*;*"• '' * ' « .** 

• There Were frustrations in the attempt to secure an influx of • ' 
<* " ^ - , , i " * ** <• ^ , , -

English "miners. to' serve the needs-of* the expanding industry.- iri response1, 
^ 4 , , * > w * ' ' - , * r - i * * 

the coal companies .could turn to local men, as" the Cumberland Railway 
• * * " ' . * ' "* 

- ° ' . • * „ 

and .Coal Company did in 1891 when it had to replace the:, men suddenly , 
*• ' 4* , 4 X ^pj. , ' 

killed in'the-Explosion with "navvies, and farm labourers"«from Nova.. -
. x ' x * „ 1 I X 

38 * ' . ' • ' " * 

Scotia and New Brunswick, HoweverV'the-companies paid increasing -

attention to the pOifs^ilities of East European and Italian"labourers, , 

Italians were evident Jin the Springhill mine in 1895 j as is 'suggested 
' , . ~7\-jA . , OQ „ - „ 

by a murder trial in that year* , In a strike in 1895, an Italian . 
' " " * ' x, 

* '. a " * 

strike-breaker was"met by^a crowd of the,miners, "who speedily,, but good' 
** ' ' * " * ' , * 

naturedly, .dumped him into a'ditch, and .held hxtrrin the snow till - ', «* he shiveringly swore to stand true to Eis brother.members. »40 Italian^ 

strikebreakers were also to figure in the 1909-11 strike. But, the 

* 

, i » " 
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continental immigrants, made thei r g rea tes t Sanpact in-tibe. Joggins- . 
* , ... -- •>' •» »- - * - — * - , . » ? , 

' ""' . * *•- ' -*-,,"* 
*- coalfield^'where. sections of-Chignecto-and Joggins acquired the classic 

• * ' , > ' * « ' • * ' it OX 

appearance of. immigrant shanty-towns*. . In „<phignecta-. it was-rioted, 
> - • * ' ** - t. ' * - • ' ' . « -

A „ We have miners from almost every **|iiartera of the globe, eveji.from ,far 

of f ̂ Australia'and New, ge^aland." ̂  ""One p.oem,. durably installed in t '• t 

" * i .popular *memory? coitaaembrates, the opening of a new mine between Maccan
: -

~ ~ A * ~ - - "' ."* """C'" * * * - ' * 
* and River, Heberfes „ - / 4 -*.'.-. V-*̂  . *• . ' *<* 
»' , * / , « » 

0 * "" % t "* * "^ "•* 4* *» *" . f 

M * -. There-was Germans,'* there was FrenQhmen, I t a l i a n s and-Jews, ' 
="• All ' flocked to the Jubilee when. Ihey heard" t he good news . , 
"Wrldfeh a p a i r of old,, p i t shoes and*,'a rusty "Old-.'can , " • " ' " . " 

, 4,To go in to*work i n lvi6'Naughton's,new-ittine, 42 - -
" - . ' • " . • . ' - '" ' *- . i..-x A 

A » There" were Belgians, Russians, and Qalrablle dicfcuj even, Turks in the „ 
. . > 5f — - ? — « - t ** , *- "* 

-- 43 " - - A -
mines of the Joggins coalf ield. * . ' . „ A *"" * "*• 

* llae immigrantsd wer|s brought, within the" unions,- although, there , 
** - "• * '- * <- . - * ; r . ' *. ' . • * . v 

- . ' , 4 - ' S."J - s * > • > * — 

. ''were strained feeling;?., ."Holdfast Lodge of the Provincial"Workmen's„ 
IJ 

x * -*.« Association admitted eighth'Belgens". in 1895. - let - a ̂ distinction 

• between newcomers and natives wife- evident ±ct tBe deliberations of this 

"union, ,as we discern in a'resolution passed ink 1897", "After,some 

discussion it was moved and seconded t%t we request the M&nager, 
>* , , * * , 

that if there is men to be* discharged," that, he eend. off the. last man - "* 
" '* * - *, , « , > 

-~ X X I XX IX k " X , , 4 -

' 'A ^ 4 ° C x-. hired,,with the exception .of natives of the" plase who may haveA&een •-.. 
4 5 " - " " - -X " X- ' .*• 4 " • -. 

„hired lately."^ In 1906 the iodge Secretary -was struggling valiantly • 

with such names as '-'shilipp" Mawalnski °Frank Kansinski'**fan €arlken * 
x A -x : , \T " * " * - - . "• . 

» w *> **• t-i-6 * •* " 
Loesp," all of whom were admitted to the'union. . There is a similar * 

. , « - • * • •> 

• * » . > . . - -

dichotomy*.of response in Springhill-. There was bitter "resistance to 

the foreign strikebreakers, who .were brought in to crush the great strike, 

and during the First World War nativism, reached 'its peak with a strike, 

mounted by native miners, to* force "enemy aliens" to' "submit -to the -

^ 
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wearing,of special lamps andTto searches of their luneE tins-for 

* explosives.- It was a strike fought in the name of patriatismj-'-hift^witB. «""' 
- • - * 47 ' «- - • -

*i the fairly transparent purpose o f settling eld scores. ' Hut* there _( 
xfere also Belgians who en-jSyed prominence .as labour agitators', arid • ' 

• efforts by thfe union to teach "otir Foreign members"'the-rudiments-of ^ 
* , * ' * • « / ' * . , • A » " " " ^ ' 

English.* 1 Italians* were forgiven by'many Springhillers for past.. A 

.transgressions when one* of their °Aimb"er became *a top star with- the local' , 
; ' ' ', ^ , ; * ^ . - ' , * " 

;f baselaall team. ^Ari-East "European immigrant held a high position-in 
• " , * . ' A * ' > ' X- ' ' X ' x 

" ", . .V - - , . <" ' . 4 . , 

*** the jSpringhill union',- and 'a' Belgian was „f inancial secretary of the * 
.4 J - ^ , * 4 '»-." ' - - V 

• - * - *" , 4 ., *" If i a* . * ' 

. ' .United Hine .Workers, local in/ Joggins 'for 33 years; Outside a '•few-' 
moments, of ""acute tensions there does not appear rto -haye been* a strong, ',' ,' 

* * ' - , , 4 ' ^ 4 * * , - " , * ' - > , 4 ^ 

systemic nativxafc^ movement* in the.".county. Despite "the prominence "of r . ' 
'" •» A " ' *- * » „ -**" — . v* ' .• •»• 

-- , , Jewish men iit shopkeeping and tradings the Cumberland -'coalfield did ' '% 
- *"'* ^ *; ;'V. ' .. , " A ' ' * ''• "-';'" xA -* A 

- not have any marked, anti-Jewish' outbursts, , of, the "s.or-fe jother provincial 
" . - ' ' • * " , " • « , - * - ' • „ * ' ' . - • -

"eoalfields experienced*. "Perhaps the most, the, record: sustains i s a > - * ~' 
J * * ' - 4 * " - » * " V " - - . 4 

, . x S ' f ' x - . , , . ' ' -

* . charge bf .quiet, exclusion and "neglect S i as "immigrants- w,exej placed i n . " 
. *• .- " - •* , '. °* \ ' """"A- S * " " - - *"" * 

- the worst housing (the shanties -of. the district were ,nick-named *", ' " * 
'' ^ - . ** * " * . 4 ' ' - - - * x-t x 

-XX, X. -X . . . . , 4 , - 4 . , * 

-"Belgian-shacks") and* only-slowly welcomed by the local population-. , A 
,i - ', » ' A ' -• *" ' * - ' . 
'. - * ^ The period bf monopoly ̂ capitalism saw *the» coming of- the continental * 

, * n ' , * , ,. .- r ' '' -- i - . 

" - * 4 - " ' * ' V •- V- ' * "' - ' . * '50 

*' Europeans,-f feature which1 was not'peculiar.±o the' Cumberlandtcoalfields. ̂  
" * . • _ . < * * • • $ ^ - . ( * ^ * ^ 

1 . ' ' ' - 4 '- ~ „ , ,< . . , . ' , , ' 

It also saw a-far-reaching participation oflocal men i"**- the Canadian , 
'• , " • * ' * " ' * , * - , ' * * { ' - > ' * * * ; " ' • . " * , , ' _ * ' 

labour market. A Here, the impression-we. have "is of avsocio^^conomic- - >-*. *" 

dualism^ the Joggins coalfield lying outs'ide a circuit of locnl coal 
" . » ' <i ** » " . ' . ' ". - 4 ' V > 

* 4 . V / . -4 4. 4 - * - . 4 
* a ' • , - t , , . ' * . > . " * " ' i * 

4 miners who travelled throughout- the' region, and the Springhill coalfield, 
s ' . ** -'-** , , • • , . A ^ _ ' / - -., ** *.' *' *, 

' , lying within'it.' It is an "•impr̂ sTsiori that, comes from_inter-views',*' 

unfortunately, rather morje' thari it can be substantiated'by-pririteid' . 

• sources. There were connections between the"" two Cumberland coalfields, « 

,i r ' ' '-

4 * -
4 , 4 . 

«, ' . I 

(A 
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but i t i mauŷ  r-^gpects working "biog^aphi-ep sugg£&t a much closer cd*nit&ctiOi*i 
*** - * ** 

. "between.Sp'Mughiil^'* We^tville and Gape Bretoxw ^he.nftOTal ^aften* 
" * * * • * • * * _ j , « * • * " > * * *-* 

' " - „ « 4 - .' ' ' "-

was* emigration to these'more distant coalfields?^less usual, it appears, 

• was movement between the two lopal coalfields»' The coal miners of 

Springhill were 'to be found -as -far west .as Carbondale -in 1883', where 
- - " - . XX, X " * ' 4. , ' - ' . ' " 

,. 12 Nova, Scotians (including three Springhillers) circulated the trade-~ 
51 • ' f 

union paper. Of the coal miners iriterviewed in Cumberland Countys 
.. " ' ' 4 4 ' J. , 

fully - three quarters Bad worked *4n coalfields outside the county.- / 
- "*\ < " -

, British Columbia was a favourite destination. Five Springhill men -

were killed in the Fernie Disaster 'in 1901. 52" 

"'Coal miners were highly mobile, and their mobility took" a particular -

formy'from coalfield to coalfield., It *#as the ,ld.ttd of mobility-that* 
: * -*•*• - . '- -' "- '- .•" . . A : 

, strengthened a,consciousness- of occupational*traditiori, and since it 
,, ' "" - ' •• J ; j . - ^ * , *" ' x* 

was-often, done on a ' co l l ec t ive bas i s , -it .'did not .necessari ly .entai l , 
' . - x - » , ^ <-^, to « ' * " 

cutting ties "with one's home community. ̂  One aspect" of this geograpliical 

mobility was the"quick*expedition sparked by a^sudden, crisis "in ,the A 

'' ', . * ' " ' " " ' ' ' * • ' , * . • "• " ' ; • 

^ local ..Goal economy. After - a fire which- shut down Springhill's. No tth 
•XX,' " 4». f _ 7 ~ ' X -

Slope" in 1906, the Amherst Daily-News not^d* t,hat ""A-few "of the workers,, , 

mostly'young-pen, left l£st' week for Cape Breton and otfier places, 

, We Understand there were about fifty whd left during the course of .the 
« V 1 * > ' • " ,4 

ix , , „ * , • • ' . 

Week. Probably some Of .these will return when the slope is in good 
• "̂  '"'53' ' ' ' «'*/* ' ""' .-" *.'i * 1' 

, shape"again," Another face of thip 'phenomenon seems to-have been a 
•xx < " ' , , " , ° » , ' . * * > . * * x 

' • ' ' * > , ' « • " U t ',' 4 C % * » - *• 

rapid turnover that* was naturally acceptetT as part of mining life. 
1 4V « J * *" *• 

This was vividly documented in 1906 in "Springhill., by a story in the 

' Springhill Tribune which focussed on the "floating nature" Of Springhill's 

population. Looking at the voter's li*st, 'ifc noted that in Ward 1,' 

94 names,had been ad<|ed and 6.5* removed; in Ward 2, '83 added and 91 ,' 



4, S 

17.* 

removed; and in'Ward' 3-, 66 added and 53 Removed,, *in.all, 243 names 
4 < ' ' I ' < 

f*were .added, -and-209* taken" off. Only 18" of the names' removed-were tWten 

off because "Of death. There seemed to'be-gn argument for restricting 

A the" franchise-to property'owners, .some' '"argued—fa suggestion which reflected , 

a difference in the commuriity, between.- those who had purchased homes 
- • ' x ' A A 

*"- - apd- had no intention .of5 moving*. *and tri«?se who' were 'the archetypical •. 
. X ^ " -• ' V 

.. gypsies o£ the mining towns^ This difference.probably reflected, a 

"*'*'",,. " -generational division.' "Zoung men flocked to .the Harvest Excursions," « 

* (lsOughtsemployment in the woods during strikes, travelled the circuits 
' " . * - - , ' * ' " 
*"• ' of • the mining towns of Pennsylvania," the Canadian West, and Cape 

" , ' . . ' * • '" - * ' * " " " ' - ' , ' ; -x » 

Breton* , Often they would return, in response Co a summons from their 

' '' t' ' I - , *' • 4 „ 

parents, or because jpba seemed to be more secure at home. .* 

* - . * -' • f" , ' ' r • *A • - > 
• rSo tar as a partial record allows one to-judge, the average" ' - v 

• "- -'AS" '.* • i •*'- > 

. -' turnover of population *in the prefjwar years was gre&tify 'reduced in_ 

, t, the post-war perionA There -was far less incentive to' move from, 

Cumberland County, which 'was less, dramatically affected by the recession ^ 4 

~ than other local coalfields. It was in this_ period that the coalfields 

> started to acquire a "closed"- character. In 1945, the'major entrepreneur 

v . in the River Hebert area, Dr. D.M. Cochrane;, explained to the Roya*L 

Commission On 'Coal that "about seventy-five per cent of' the miners 

x . own their own jhomes," and that there is ''practically no floating population 
55 - ' - ' " A 

ot miners in-normal times." ' In Springhill we read, from-the records, < 
of the miners' union, of*.'vigorous protests against the arrival" of 

< ... - A ' - ' • 
x 56. - . % . 

ir * miners from Pictou County.' • Such evidence suggests that the coalfields 
**• "t" r - % ( ' 

were no longer characterized by extensive population inflows* It is ', . 
(• 'a predictable pattern, given the decline of the coal "industry ..in ,th*e , • .. 

' « A **" * , • t , -M . T , 
1920s, even if we at present* lack the statiefrics with which 'to', ground - J 

, »' J V» 
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' " ' ' " ' ' ' ",, -4 „ , "" ' ' - '- ' " • ' . " ' ' 

- out 'impression more fully. It is probably legitimate to read- the ' * •• 
* A * ' . ' ., x ' "• A ' • A '.. \ A '' • ' ' ' " 

, 1931*Census as a confirmation of*'the* "- closing'- br the coalfields*, " , 
. , ' * - > o ' - * " 

'" • - - 7 * -
since it, shows that of .a* total- Oounjty 'pop^latiof, of 36,366, 30,448' 

'" * " ' ' I '-" ' "57 " ' ' ' ' ' 
people had .parents'who were -both Canadian—born» "Until,the opening \ 

« , * * ' ( ' ' , ' * 
of the manuscript schedules, however*. it will* be' impossible 'to add ,, ' 

' A '*/ ' 
' - ' <=- /. 

much quantitative weight to our hypothesis* " A 
'» , ' ; 

. , -' Still, even with the data at our disposal, it is passible/ to make' 
If ,*" \ * " - *- ' '- ** " " *• some' firm generalizations about the formation of the coal-mining >, 

i **" "* * o ' "* "* > * 

•a -- ' r * „ - -

^communities,* In its first and"best-documented form,'the coalfields 
> . *, - * * ,, -* .; - *» 

population was, primarily a_ native-bc>rn group, with significant numbers ' 
' *,, * * 

of men from Biqtou County. In the, 1880s* there was a small wave 
'* / ' * ' , ' " ' * ' *"" * 

of-English and Scottish miners, which ended c» 1891. In the' 1890s , ^ » 
* * , * 

the emphasis appears to have been on attracting men from northern •* » 
' . 0 " * -. »T ' v ; 

New'Brunswick.- By the twentieth centur"f*5 ,the labour market hall decisively' 
x y , • ^ .. " , , 

, changed in character, ,A systematic* effort was made'to obtain, immigrants 
"' * * ' , ' * " ' * - ' ° . 

from bbth Britain and continental .Europe* - This effort had two, motivations. 
"4 " * i . 

•h * \ 'c ' 1 

' One "was*?' to -further develop the coal areas in a time of chronic -labour 
• scarcity. This,was the underlying reason for the recruitment drive 

^ x, , -

of Dominion Coal, and the leijs massive efforts of .Maritime^ Coal in , ' 

Chignecto. A'second motivation was that of breaking strikes, for -

.which the companies imported labourers from many quarters. This , 

A 'iatetna'tional' period was also one of considerable-geographical mobility. -
0 * , ' ' \ ' , '* *** , 

. In the 1920s the labour market 'changed once again, and, no less^-prbf Oundly. 
, , * - ^ 

*£t became less and less Open to, outsiders, because of the crisis Of 
the industry and'because.of'the*protective measures- taken„by' the miners -

4 » - , ' >' 'i ' ^ • X 
. ' ' , ,.- 1 '< , * • * * • * " " " ' 

othemselves.-fThese demographic changes make it difficult to accept, \ . 
-* 4 * , ' ' " " - - - * 

as a generalisation covering the, entire period* David Jay Bercuson?© ̂  

7 
r^ 
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A7'' '. ' " 'C'~ * * § ' - % ", ' ** ' - ' * 
- * A . *• ,. "A ""•' , ' 5̂ -

* , notion, of the N6va Scotian situation as one of ."closed communities", '' * 
x •> ' * , - » ' * . ° > 

' 'By relying- extensively "upon .estimates fox, coal-producing counties" in 7 

the Census., Bereuson has been misled'by'the two-cases of Invernese' 
" " » * " " ' X_ ' I , ' * » " ̂  . , 
' . . . ^ * , 4 , ' a . - . ^ ^ ^ 

and Cumberland t 'boeh counties with, a large and ̂ tagnati^^fural population ** 
*• "-4. \V ,"• - . 

- as well as relatively 'open' coalfields; There"i$ a legitimate comparison 

« ** to be4Hiade between the'testers and eastern- "coalfields, 'but the very 
* ' 4, • ' '- X * » . - , ' * - _ . „ <"<4 

Census cited/by Bereuson,reveals someA30S-of ̂ he" provincial,co'al .mining -

.;* i workforce was made up of immigrants. - t It is, highly probable that the. 
•. 1 - / , - * " > , . • . . : . 

ifflpression^.of a closed paternalism, which,~T?e find contradicted at" 

-every turn-in the "early-tvirdntieth-c'eBturyi coalfields'- has. ar isen • _ , .g"""**" 
,'**-, - ' , -J , ' - - A 
' ," ' because of the striking,heterogeneity of- these'two counties. .• . * - . -

4- " ' ' " , * * ' - " , * * " , ' 1 

•x' ' , • " ' " * 

Havi&g assembled- the available* inf 9rmation on the "coal-mining' 
*- , *"* 1 _ * *i 

"o P »" population and attempted an initial perlodization, let us turn to the * . 
Q l * * r , - , • * - x. 

- , ' question .of socio-economic duality, .for *underlying| these general - * 
-"" A"'-A\ " *' '* *° . ' *' *•" ", 

»' . patterns^are striking, differences.between the two coalfields' differences 
which affect not only-social structure but "social-consciousness. - „ * 

', ' ' >*- i . - V "I . 4 
' " * ' f - ' " " ''" ' ' ' ' , . # • ' ' 

* 3- The Development of an -Urban Coalfield; Springhill ' A ' ' U-
-* • The rise,of Springhill was the single most dramatic charige- in 

•, * , " " ' . ' * ' '' * " "' ' ' ' " A 

' ' the history of the settlement* of the coalfields. 1-q. 1871 there.were -• *. 
' - , * . „ * 43 - - > * . ^ 

* five houses in Springhill. Only John Anderson is listed in,the 1871 ' 
, , , ' " . <1 4 - / 4 

Census as a miner. Explorations' were conducted, by itinerant* workers r ., 
- * ' « - ' / ' ' . - - ' • ' . ' . /. . 

."and explorers. The .settlement expanded in the early 1870s, The first ' , 
. , '<>'-•'', * . • , " ' t' 

' . , 4 - * r ' ,. 0 4 

- store was constructed in 1872, the 'fir'st school-house- in 1874, the 

f»ir&t Orange Lodge iri 1873, Springhill is- an oddity in Nova "Seot-ia 

history,' because," it was a resource town" which emerged with dazzling 

spea'd.̂ in a deeade which was elsewhere "characterised by stagnation " - "* 
0 4 4 -

, ,an4 decline. '. .. " fl -" *- - . •. * * - » ' a * -« . * -; . ̂ A 
-or* - <i 

•3 
4 ... . 
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•4 

"• ' , 

4 ' - ' " > • f e ' > 

' ,"*" - - 1 * 7 ' *" *»* * ^ t- » - * • 

A -'" '• ' *' , * * * * ' 
'" • ' , ' ' * . • , - • ̂  *" . : * • ' ,*• ^ 2 7 * v-

1 * ' o ' ,» " A ' * ' * i * 
' ' ' ' » ' , „ ' , * ' * * • , * t - . ',» 

Was. Springhill' a "frontier" * in '.the complex sense that- historians. ,*.',. . 
A ' r *• ' > r 

'haVa-'used t h i s word"? <visually, indeed i t was*, '-Stumps abound'ecL ' 

t h e t e a r l i e s t . s e c t l e r s l i^ed in log cafeins irid. rudiiaeutary aompan* ;̂ ^ ;. 

housing. But . in the d&epei;-.-s^us-Pi itffiieh* implies 'aft l e a s t kn appreciable- - *. ' 
< * * • * • - , 

7 - * * I V - 4* J" » « ' 

level* o f , s o c i a l discbntiriuity, the ' f r o n t i e r ' aspects ro£ 'Springhill 
' , . „ - • ; , "- • t •«; / '„ * * * * .' ' " , , ,"-

, xfere secondary to those which* tied, it to -'the wider, society, * "Epr v , ' 
» ' • - , > . - , > . > - . * > 

example, the'"Presbyteriari Church,* the Conservative ".Patty," and the 
„ ' , 4 

Scots all arrived "at more or less-,' the Same time.- Springliill, as an 
- i ' , V - . r , - xJ 

©ff-?shoot of'Pictou, was initially dominated by a coherent group of v i \-
- - ~ * * > ' * * • " ' - • ' , • * ' * ' - * ' 

"Scots colliers who had already made their adjustment to industrial, «""..*' 

'A " **".'- "•' ' ,*< " '' "''•*" r * ' < * * 
life. - * * , ' '< ', A" ,'-."' , 

i r - , > - - -' - r • - ' . , *- -
j '' Let us pursue this* hypo'thesis-* in a number of essential .-areas,' -' * 
extending our analysis through the three'basic periods, of-socio-economic , A***̂. 

- ' "- -* . » ' ' - 4 ' ., ' - - A.* , ' " , . - -
history, 'The critical* areas %p easplore (l)the physical asp'ects of ' , " " 

4 * • ' , « * * ' f 1 * „ 

settlement, _namely housings ,("2)the growth of a middle classj (3)religious 
* , *"*' ^ - ' " •• . ' - • 

and-voluntary, institutions' and (A)the presence of the"state withinf " • 
i ' * f , P * " " i 

" ' . • * - , - i » ' 

' this, so.ciety ,Ceducation, the enforcement.of orders., and c iv ic government)., *, 
*" . **,-<-, ' r -' " 

- .* ' * Springhill was distinguished from other"-major Nova Scotia coalfield's ' 

by the low percentage of the housing stock owned by the coal company. ' * • 
Out of 818 houses in the town, in 1891, 70 were company-owned dx<rellings, 
"' ** '"'' * ' 60 ' -

prodding accommodation for about 120 families, tIn 1925 the-'Cumberland, * 
Railway and Goal Company found that 374 of its employees owpe'd their own 

' * ---''' ' 61 " homes- directly (38% of the total workforce). This statistic was ' . 

not extended to analyse the numbers"of employees living in homes 
V l - > I x x 

o$ned by their families?l,b.it descriptive evidence andt oral history' ' 

suggest that there were many families in this period witft-two^or ,i^hreeA :V 
•' . , ' • ' , - ' ' x A ,-. *xifAA^ ''" '^Ax^Z -. 

wagerearners. Consequently the large majority of workers."3iririeSpringhill A°--
A . -R, ". A 

Tx • > ' , ' . ' x ~ x ~ - ~ / , ' . -
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* xx " ' "*' 

either owned their °""*n homes or lived in houses* owned by their families. 

An undetermined percentage also lived in dwellings- rented from loeal « % 

62 ' * ' 
merchants. Thisu x«a% an unusual pattern in JSova Seotia,, 
"• "- - *** ' ' '. **" / - „ * - - , , 

v Hot1.? did' this situation emerge?. Probably one important key lies 

xn the peculiar outlook of the Spring Hill Mining -Company, which we have 

elsewhere described as a company of the short-term. When .the General „ 
4 4 • ' t X. 

4 , , 4 

Mining Association founded a' coal community,-it built company housing oh^ 

a large scale. This policy seems'to have been a reflection of-British 
,- 4" 4 * 4 ' * -* 

e*speri*ence, which*" would have suggested the usefulness of maintaining 
control over housing as a way of disciplining labour. However9 tb& 

** * v * * • - * • 

• • * * * * 

, Spring Hill Mining .Company did not aspire tp this kind of complete 
, » " x ; j 

; * **- - , * *" ' 

control. In-the 1870s, to be Sure,, there was a high level of cpmpany 

control, but after.1880" the company followed a policy»of selling off -

its property in Sp'rin̂ ghill to the miri'ers. It was a profitable pdifcy 

in the short-term, [and seems,consistent with the company's'other 

development strategies. 
. "" * * " 

Another important element, however, lies in the stubborn resistance -
. 4 4 - 4 x-

* of, workingmen. Here there was, ah*element of the 'frontier*' it*, that 
the workingmen themselves made a conscious effort to break free from * 
• ̂  (A ' 
company domination. A critical turning point here was the strike of „ * 
1879, which-founded the Provincial Workmen-'s Association. At a crucial 
* "* , ' 4 X x> 

.phase ofv the* strike', ̂ the4."corapany decided.to follow a classic strategy of 

mass evictions frpm company housing, Robert Drummond describes the • 
• '4 * .' 

episode: • • * ' 
' . < ' , 4 . • ' 

k Notice first rwas sent to the workers- who were tenants*' 
of "the company houses. No attention was paid tq these. <• 
Then followed legal eviction notices,.served by-the sheriffj „ 

* - ordering the tenants to Vacate the house's fey a 'stated 
• vdate, ** and hexe followed* one of the most remarkable ' * 

incidents in connection with.a strike in this or any other 

A tj0 

OJ 
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X ' I X 

X X ' ' - ( ' , . " V̂ , - Xf 

country^. Springhill - at the time, may^ave had a , 
„/ „ „ population of "from'eight tb twelve, hundred- No • "' '- * 

'""notices of "Rooms to Let,*"" appeared in any*window, ' "* 
, 'The body of thte workers lived in Company-houses, A 

-number of the' few shop-keeper's dwelt above their 
• , .stores, _ There were not six tenement-houses in the - *" 

village,, The Company must have concluded'these/facts .-
were* in their favor'* but in this they were mistaken* t, 
' The sheriff publicly announced that, on the" morning , ' 
of a set day he would enforce the law. In the interval , 
preceding this announcement the menu's .coBtaLttee had 
been at work and had succeeded "in securing acqomodationx> ., -
in-store lof^sj. in kindly neighbor's houses, and in . 

At hastily'remodelled barns"for all of the Company's.. ' r , 
. - ̂  tenants capable of beinj"* removed without peril,' * 

* * * **"* v J % tf "" ""* 

J.t was a• dramatic gesture* Probably the company s decision to,sell 
* " > -• * ' K - J l * 4 , , » > - * ' * ' 

* > -J* ** -

"off its town-lots and -its^prospects^ of thorough-going control over • 
' • • • , \ * f *** <t -» * i 

' * " " • » " " * * * * • 

the community stemmed^from this reversal' in 1879. in which,the company* ". ' 
"* , •** ** * t *** * r " "* 

** * V O s " . 

housing* bad Cal led to be a r e l ^a t l e weapoai. 4 , * . 
* * > * •"" «» k i * - * 

K These two dbpects. of the decline o£ .company housing in Springhill 
* ' . ." '" ' ' * * 

*help explain the unprecedented housing boom in,the early 1880s,* - '" 
. .- **? x . . x 

x . 4 , - ' ' ,. . 

4 4 ' fiVl 

The' boom started' in 1880j in the midst of an acute shortage of housing,'. 
' ' C - , r • JX 

X. , ^ V j V • *4 , 

. Robert Drummond, who had a material *Sfcake.in this "develppment,"'hailed 

the drive -for* working-class housing'as a confirmation of the P.tv*<A»'s A ' 
- X. - J, X ' f " i " , 

' social philosophy, -"The property 'boom' ,stil̂ l continues," he wrote '• * * 

'In 1881. "There have been, more purchases of'lots "during the past x?eek.; 
i » * **" , 

It is a pleasing feature"of, the present" time, that the working, B".en 
are striving to possess little households of their own, .The,exhortations' 

* If » & <,, • 

tb thrift repeated weekly irî  the "Obion lodge .meetings3 are producing »4> 

> 
„.'«*": ̂ s a t i s f a c t o r y effect ." I t was., he noted, an indication of ' the -virtues 

„ v '£* -~-->A -"- , f 
. ""- v" "4 -" %-f' * - -x J *"**• ' " 

A"A^'/djEAthe union's doctrine ot "wise economy," Drummond's .self-serving 
- . . ' - ' * - , ' • , . ' , - > « * , . , • - ' * -

- _ # - ~. * - " - f 

**•.,'-»"view" of the housing iboom tells us much about the liberalism and notions" 
» ' i • , ' . ' 

*"*"* bf" self-help which predominated the P.W.A., .but they probably also " >"-
*• 8 *** "** tr- ""w * ' "t, 

. . capture ascertain element* of truth. This sudden expansion bf housing 
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' was'a,working-class declaration" of independence". .Houses were thrown. 

__ np--ifj was observed that -trees growing on Maccan Mountain in the 

morning, were the same.esvening standing'in Springhill, the frame .of 

- i.' • 66" - * ' . ' ' *"* - A - : - , , . 
a, house -—-as miners gambled heavily oh independence and on the coal , 

X X ~ X X x~ X 'I * ., 4, 

4- - * ' . ' 

economy. One social critic noted the number of merchants who-by 1884* 
xx 4 ' » * 4 -* 

' . . 4. - , r ' 

had lost money in bad debts, and went on to analyse the -cause's.* " 

-A 

.Had we not been-so dreadfully stricken .with the 
building fever-during the past summer, we would be 
very much healthier now, financially. Every oiie 
had tOihave M s new house,' A man without a cent ' - , 
to his name*, would run up a dwelling and shake the 
dust of the Company Rows off his - feet with as much 
confidence as if he was the possessor of •$. jaoderate , -," A 

" , " . nest, egg", whereas the-same house-would, be the means • ,3 . 
of crippling him- iri money matters for years, to coma', A 

X . , '' 

"To shaka the'dust.of the Company Rows off oners.feetmeant.a hard 

- struggle for1 financial security. Not all*the homes were erected by 

'the miners themselves. Capitalists erected tenement housed which 
J xx , * A 

xx „ •* X ' * , 

-* complemented the trim cottages bf the workers. .Even with all the 
' • . " ' X XX 

activity, the demand for housing continued to grbfr throughout the-

1880s, in'response to the exp'ansion of production. An acuta housing 

, shortage required that sub-standard"' dwellings be called into service, 
» « . " • * * 

Even' a blacksmith shop <-was sub-divided arid tl{e' rear and upstairs occupied 

,A 

"69 
This social revolution" by a'large family, according'to a reportVa'1887. 

was seen as a major .step m working-class advancement., *,0ne" writer, 

who responded to., the charge that the min«2r̂ *--*wre courting insolvency 

' " * , 4 i 

by investing so heavily-in housing, cited the 1879. strike as an example 
, f -* * « "• 

J * * « ^ 

^ of what the miners .would face if they did not 'Secure independent 

accommodation, Moreover, the Company Rows> were ah insult tb the men" 

"When-one lopks at the battered," unpainted, leaky barracks.,' in which 

the S'H.Co. house, their-worlcmen, and the roads between the same, 



* *.* - A * " - . o 
. • ' • . . ' • ' , ' ' * * * * . , « . * " - 3 3 1 " 

- . ' . ,. , * * * * * * ** " ^.a&i* 

' - - . ** , • * - , , , . . r - V 

•macadamised, generally-," with"brokei} dishes, preserye cans, ,and cow; . & -.. 
- ' . 4 , . > . * » < • ' " , * ' , , " 

*, > ' ' . 7Q . " ' 
dung*, one does not .wonder at anyone's wishing to get clear Of them."^ • 

_ There was a definite social purpose behind what was termed the "building \ 
' * * 71 - * - . > • - " . , 

:crase" of. the early 1880s. < - " „ * '. , " • ' A A " * - ,* ' ' ' . " 

' The pattern would be repeated'in,-the early .twentieth cejatury, i 

The stimulus here was the arrival'ofAsome 300 ox 4tK)- miners" from England ' 
. " x, .< A . " * ' *";-'-'" . * A- A ' "*• 
and Scotland in 1904 and 1905,, The coal company etected .21 double " 

*" * - 77> 
^dwellings,, and erected* a' large' boarding horise near the West Slope-. 

.**"** * - ' .. - . * > ' - * 

Over 140 houses were privately built-in Springhill in 1903'and 1904s 
- ' • , "*-**'- *73 

and. of these one local, merchant j Daniel-Rogers, accounted fa***' 30. 

Although the cpmpany increased its "housing s.tojil̂ iri the twentieth century, 

it appears- that .the most important builder's' continued tb be ̂ private • ' s 

contractors and-the coal miners themselves. The.tradition of collective-
* - - " ' * - * . . 

" * ' •*" * *-* *•*' " 74 ,""'', & ' 
roof-raising continued down through the twentieth century, * ' " * **. * """" *". 

* "* - ' * * ' ' 

The pattern Of minimal company housing -is therefore not in" doubt, 
H e r- "fa 

but it*i,s more difficult to weigh the consequences. , It certainly * 

appears to-be true that some cpal miners exchanged immediate* dependence 

upon the company for ultimate dependence upon merchants, who were„-

asked to carry a more"extensive debt load. Beyond these initial consequences, 

the existence of independently-owned housing in Springhill had two 

rather contradictory effects. In the first place it gave the men 

independence from the' company in times of industrial conflict. , The • \ " *" 

-̂ threat of fcjvic'tiofl was never enough to bring a strike to a halt. 

In the great strike of 1909-11, it 2"jppef4xs that the miners' possession -

of their own homes was- of decisive importance in allowing them to 

struggle as long as' they did, Mackenzie King reported that the.manager 
' * '-* 

of the Springhill mines in 1911 remarked "that a great many of the 
S V ? 
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thousand men at Springhill who are Out on strike own their own hoipes,, 

*" and that this -with" the liberal assistance Jchey have received from - « 

'•'the'United Mine Workers accounts for the reason why- sp^ftany of them, -
, • "* ' T C -

have remained in the town and not moyed away." ] A long strike,in 

> many. American fields entailed setting up a'rough camp in-.the woods, 

• inhere women and children were e-ssposed̂  po the elements and to company 
'A' -•. s, <J 

meril- here the women and children could stay in their own homes. 
In 1909, the Herald noted that tenants x̂ ere also protected from eyietion 

-by the property owners: * * \ '*, ' 

Several instances have been -reported of property owners 
'x A reducing the rents, to one-half "during the strike period ,„A"" 

N and in a few cases the tenants> are given their houses-"'" » 
\ , xfree of rent till the "strike is over5, Mayor Ê &,., Potter 
' t > was perhaps the'first to lead off with this reduction 

' t ' to his tenants, as on resumption of work the arrears are 
13 deduateri from the tenants wages. \76 ' •"* . 
,% ' ' 

When the leaders of -'the company finally did evict its tenants, the 
» 4 ' ' ' - " 

. policy 'gave' them accomodation for their strikebreakers, but did not 
S i t 

v ** ' 

force the tenants to leaye the community. • 

•On the one hand, the "fact of independent home ownership 
A ' 1 -

4 X ^ 

gaye the miners -independence. Yet the other* side of this relationship 
" * * 

was the stEong* impact of hpme ownership pn the .rootedriess of the 
<** * ' * . ° •" ' 

, -

population. In a strange way, company housing gave one the independence 

to leave" the community altogether% home ownership carried with it far i?» 

less "freedom to g**». And this tendency was strengthened as the coal % 
" ' . , ^ "" 4* 

economy entered its prisis in the" 1920s, because those who wanted 
- . » o 

Ho leave "were left ,.-witTv the dilemma of selling their hoHî s in a particularly 
• * " " . , k -***'*> 

soft market. Buying a home often entailed intensifying the dependence 

on the coal company by forcing the' family to rely on the labour of its * 

youngest members to help pay for the home. Being a» homeowner in 
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Springhill meant tying one's, future tp, the "coal industry in. a f a«r,< mpt e« 
I . . "'*-**. ', . «* ' , ,* ' 

profound and durable way than living in a company house, Drummond-s 
\ * ' " ""," • " "-

philosophy of self -improvement, encompassed a strategy of embourgeoiaement 

whereby individual workers, by thrif tiness" an"*ii sobrietA could better -
" Xx ' ' " » • J . - , -, " - 4 

. their condition. By a savage historical .irony,'however, the outcome * -
'• A -

of this strategy of independence and improvement • wa)s the. intensificat'i'on 
4 £ •* ' -

of, dependence and the binding of a large population t*© the coalfield, 
"*" & > ' " 

Company housing was accompanied, in the 'classic' mining towns. A ' * 
' • * ' ' , * ' ' 

- P i, . > • 

by the company store, where miners were forced into debt by the company 
« -

as part of a general strategy, pf social control. Here again Springhill 
ess,' •* * * " * * . ' 

„ departs fromviihe expected pattern. "The company store, was of .negligible 
O ' 4 " 

importance* What was cruc ia l was tjjj^oerehant community. ° David Frank 

has raised important questions about the ' two-class 1 model i n Cape , 
» 4 , xt ' ' V 

X x . X XI l 

Breton, and it is all the more necessary to b'e sceptical about it when 
' -'. 77"" , ' ' 

considering the Cumberland coalfields. There was a -middle class in -
* *- i. '' ' ( 

Springhill and to a lesser extent in River Hebert and-Joggins, a class 
5 - 4 

•i . . s i 

of merchants and professionals falling between the company'and the 
n „ 

workers. Its size is not easily estimated. The 1881 Census manuscript «, 

lists 5 1 individuals as heads of families teho were artisans fjiost'. ** *" 

proTJahly self-employed), professionals or merchants* By 189 2 D u n and 
j x „ 

* Bradstreet were able to list 112 .businesses in. Springhill, including 19 
* ' • • * , 

general stores, 3 hotels, 1 'fish- and sewing machines,' *3 physicians? 
"7 $5 * " "L J ** 

1 photographer, etc. Hone of thest"*. Businesses was large,, but together 
" * " * ' ' " • * " 

-. they represented an interest group of considerable importance. .Main ' 

Street of •Springhill was a complete shopping district, providing most 

-of thp services a small town required. r t ' n 
xx 5 

The most essential services were, for the miners. Granting credit 
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4- , 4 4 ' - ' , -

• x " , . ,> . v -, a , ' , ' • 

was * a 'necessity in the, co'al mining town. .Some shopkeepers attempted 

to sell on .a cash basis, but strikes *or interruptions in work would. ; 
* 4 ' ' ,** ' ' '- " ' * , * " - " 

' X. - 7Q * ,* 

"force them back to gfanti-ng credit*. The process can be traced in 

t» the case of one individual miner, oneVohn^Malaly., "whp deajt^with A •*. 

John" Wilson, proprietor" of a general store, - Beginning On 10*October > A 

1891 with a, debt of $.46, the account book of Malaly*reveals* him A 

' gradually, accumulating a debt.pf .$103.99 by Ifc.November .1894*, at which- , 
* • > , ' • » " * - . - i > *" , * 

V^ point the miner left to™, and hie outstanding accounte*- *' The^e is x 

» , a strong oral* tradition in "the coalfields pf the self-sacrificing 
"" ** « J 

shopkeeper who" kept the community* going through strikes, often_staying 
"A just one step ahead of bankruptcy himself. 'The*question*bf the merchants 
% ' -""" 

sustaining "the miners is not a simple one, because the miners claimed, * 
*' - ' . * " ' ' 

''•with equal justice that their.custom, was. essential for the merchant's"., *" 
0 . . « • 

•XX xl 

Small businessmen often came to~Springhill in""thte expectation of making 

good money in a hurry. , They "crowded each other in offering many -of 
" 4, * f 

the same services. Such general merchants as C.W. McLeod" Fecguson * 
' 4 - - v. - f " x 

,and Wilson, J.HA Johnson, John Murray, T»H. Howard & Co,, A.E. """raser, 
, F.C. Faulds* Thomas Fraser, James Simpson and J.H. HewsonAall offered 

" ' J A 
** 81* 

the "same huge range of goods, from crockery to kerosene,. - Springhill 
<* ' . *" * . •> 

A > t . 

boasted two bakeries In the 1880s, a fish market, --several boot and 
'" I ," ' -* '•' 

shoe stores-, and in the 1890s would be served by a bookshop offering 
= > ' * . - , X xi 

" '1 x , ; t 
x? ,, 

' such immortal classics as William Hardxng's Dreyfus, the Prisoner of 
fr - * 

g? 
DeVil's Island and Father Chjniquy's Forty .Years in the Church of. Rome. 
It was^an indication of Springhill's sense of itself that it provided * 
' l* ' " 4 4 

* *" • / ' • f 

- a, base for at least one newspaper in the 1890s, „and often as many as 
' * ** "* 
" "*- *̂** ' a 

three, and a furtpher sign pf the self-importance of the business class' 

that a reader of these newspapers, might well not realise that this 

» 
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community was based*°©n coal mining,"* The Springhill Advertiser even 

refers, at one point, to,,, the infrequency of its coverage of the miners •• * * 
* 4 - * „ "* ''"' ^ *> 

* A .' 33 * - " 
cempared \Jith its extenqive* examination jo£ toxra. affairs. . __ ' „ " ly ' A ** 

Here was a wtddl'e*, clase that truly Qc^up.ied a difficult position .-

' " l • . ,'"'•'„ • * - " * \ 

During, strikes everything "Would;be at stake for the merchants. -» Since - * ** . A 
, - * ' r t - V j , „ * " 

many of the aspiring-businessmen-who came'to Springhill-did"so without - " 
' * "* . * .. - * 

, " *• * - * ' • ' • " ' • v . " ' 

much money behind .them* a strike could easily end- their careers. '? \ 
"" *• "* " "** «̂  , * v * "* * V 

Springhill, lost, a so.ap factory and "laundry as< a dir'ect consequence of " 

,,the 'sfcxike of 1890, and another merchant xras, forced to assign for the . " -. 

84 ' » - - »<• - ' • ' * , * ' " •*" * 
same reason. It was a graphic illustration of .the merchants' . y .* , * 

*- *> * „ - • . ,. * ^ - * 

dependence upon the "miners' custom. -Probably * this .structural weakness * . 

4explains the merchants' relatively weak internal-organisation. The 

organisation of the Springhill Board, of Trade" in 189o represented, the '" -

first serious*effort to bfganiae the> merchants into a cohesive body, * ** \ " ' 

but after two years of agitating for .improved mail service,, a better ' 

'w4ter supply and more adequate fire protection,* the Board collapsed^, ,. ' « 
x * " . N -' 

'(along with, many of its members) during' the prolonged economic Crisis 
85- * ' ' * ' A 

of 189*7 'and 1898. * A second Board "was -constituted iri 1908 by a • : " ' 
*" t "* «. ; 1 ' . , . > * 

* - " * \ ' 
"large and enthusiastic meeting of thfexprofessional and business -•'-.-

' - " ' <* ' « ^ ' ' 4 - / ; * ' ^ 

• mpn of Springhill," and lasted long enough to criticise the coal, A "'A ' 
1 J " . ¥ « • » ' " ' - " " "• *• >• •- * • * * 

x , . ' > , J 

'company for the excessive rates charged on its rail line., The merchants 

< - ' 4 ' ' I X gg 

went so far as .to demand a government takeover of the line. -They 

also'advocated a programme of industrial diversification to' reduce * / 
"> '* " , . - * ' " - * 

- the town's reliance on coal. The'Bo'era*. vanished- in 1910 and was 
T "• 87 '' - - ' ' resurrected "in 1923. . Another indication of the size of the retail 

sector in Springhill is the appearance of an-'Early Closing Movement 
"• d o f * « , 

fox store-clerks,in 1$$&. Springhill* with its large working-clase 

/ 

;/ 

/ • 
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, "popoUatioji*,* provided an attractive market for'merchants, and the town* .-
: A " " ^ *-..'" ' * * * .- , -*.-» • - • . • : 
'was periodically invaded by" drummers,-who t^ere<particularly tdsible in 

* „ f 4* 3 U "** 

the aftermath of strikes', Such, itinerants also' eliminated the., chance 
*" " " - - X - " - ' , " , «.,<" 4 , ", . 

• _for "local .merchants to monopolise the miners' trade', as'did-the ability 
: " ' " '*'- '*Xr " ' 89* - < , ' - ' - ' " ' . . 

4„ -of miners*" tb take their, custom to Amherst-
 J , , ' * * * • 

" " ' " ' - , ' r , ! * * * T , " ' « . 

;* Who, had the Upper hand-in this sifcttatiosa?. There, e-an. be-lit tie ' 

doubt "that the -coBl* miners did, ' 'One cOuld -cite evidence,, that goes '-the 

other way._ When the question-of fortn-ightly wages was debated in 1880^ 
A ' "* "',""**' , * ' ' - '- ''*-*' * ' . A 
.''many vivid'remarks were'made about -the curse' of. 'being on'the merchants * 

> " - » P O " - ' ' 4 ' ' X , ' " '-' ' ' ' •« 

/books.™- The miner'/merchant x*elati""tashlp was • explored with pa r t i cu la r 
" \ ' " 4 , 4 ' - . ' " - - ' - - . - ' * , * ' " * ; ' , , • , . 

intensity*in 1888, in the,course pf a'debate' between one miner and a 
* , . •.» • • . •> -

-" 1 - * ,' r * - ^ w 

Springhill merchant." *"0stehsihl*-* this also shows the power of the - -

merchant over- the miner.. * Jn this'case, .the merchant-took' legal action 
' ' - *• 4 \ - • r.. , , " , ' . 

• * - ""«,*-*-•'*',, - * t * * - "A * * 
*' against an English immigrant- who,' had* 'arrived in Springhill in 1887 

let us let the'miner* tell the etory; ' ; .". . » '; , 
»* - w ' . « • • . - , - • 

-, , 4 " - - 4 , 4 . - - O , _ . 

Almost two months-.later I s«nt for. my wife and child, * . 
- . - and furnished two "rooms," .the "most o£ the -goods being ' 
•"*"*« . obtained pn credit from a ,man who*-seemed very anxious- . 

" ' ' . .to- supply aie«> stating that .J ne'ed not be* in any'hurry 
• - - - -, -paying, for them, I had" not been long dealing with* him* .' 

A , ' . • until 1 found-his* style of ""doing business peculiar "and - * - > 
- -?.» " ' not at 'all* beneficial to -me, I oWed-him the sum of S50*00*. 
. "./-«-* * , .A'.Owing to. sickness and other domestic troubles I. was - **"" -*. 

v .unable to'"pay the.amount iri full,, but continued to pay - » 
-at the rate"of $'4.-00 per mpnth .until I had redueed the , 
'amount to $11*. 00, * A demand was made fpr immediate * j tt 
.payment* and I. responded by paying $5.00, arid offered 

- ' a note-of' hand for the remaining"-$6,00, but no such, ", ' 
- .' terms; would suit. Shylock wanted Bis'pound of flesh..." -4 ' 
. . I explained my .circumstances.-arid *feit satisfied that * , 

*• they'would have the desired effect, as my creditor was ' ~ * * 
',*-, ' la communicant,* a-strict adherent, by.t his Christianity' ., - ,, 

could not be penetrated. My .wife had-just. giVen birth' 
- - to-a baby which, like herself,rwas dangerously ill, and, * * • 

* another sick baby in the'cradle with 'no aid or assistance 
- * ; only such as I* could'render,,,(we, being strangers and, 

sojourners far from home,) when to my great surprise a ' „. 
constable entered with ah "execution, arrested me and had 

' 'me en route for Amhers,t jail, ' 

\* 
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A friend gave fhim the necessary security to 'secure his release, but 

"* ' *' . - ' -.„ *** 91 9* 
..the miner had been given'a harsh impression .of the country. , .The 

. „ ' - ' 4 *". » 

aexchant followed with "a- story of his own/ ."The miner had been imppdent, ' 
- * - * ' * . V 

Mo payments had been made for a jLattg time. "In fact, the merchant 
-* t * ' *• * . * "**** 

complained, "'instead of- payments -being•aiade,,< abuse was so freely given 

that. at. l a s t i t became 'irisuffstable .and led to the "steps that were 
''- . x A . ' * . „ ' ' . ' '( 4. u 

' taken for recovery of what was due* t If one man owes another a bill * • 
and abuses hin instead of making* payments, 'he ,can only expect otie result'1. 

92 " ' ' 
.to follow*" .* 'The last1 word "-went tp- another defender of .the miner, ' - "<- , 
"who notecf the precarious. Uvea, of the'miners, of 'Springhill. - y _ i 

*,„-', . 'Any.miner, working in,Spring Hill last winter knows that 
* ' ' we were merely earning enough, ,t0 pay our board, .v. After ^ *. -

v the raari- was injured xn the pit he hax", .for" two months, * • - "*" t 
"'to live on $2.60 per week, and even then he was harassed" , A. b 
and goaded by my "John A. Coc-mbe," and in .Order "to. „ 

<* appease/his hungry --savings made ..payments f rom^ his weekly ' < 
P • pittance-'-merely sufficient to keep body and Soul together,.-, 

•"Observer"* makes an allusion to the action" of the merchant 
' • "in-taking out an 'execution.against a customer—-who^was* >. 

', endeavoring-, as fax as in his power lay, to deal-'squarely— , ,. 
." .' . for the paltry.sum of $§, while his wife was sick"in.bed. 

with two sick babies, unable to. do anything for himself - „ * 
"*• \ or them. „*$"o one with- a spari, of charity, in his breast . >v 

* * Would havi*-t been guilty of such ah. unfeeling act. 93v 

What does this affair"of the $6-,00 debt—actuallyv f6.54,- as the "*' *"' 

grasping merchant jjointed oUbt-nprove about tl*>o relat ionship between. , * 
- >.- * , X I % \ - 4 . \. I , 

the-merchant's and miners? tt "proves that .merchant's could take "harsh, 

measures to collect,debts, "but'at the'pricjl of being, denouncedNiS* " 

monsters' in the "workers' riewspaper.. We do not- know1, how this affair 
" . -"» » '" \ 

ultimately ended, but we may guess that the merchant thought long\and 
N *4 ' A ' 

hard before taking another miner' to A-pherst to collect a debt. * • ' 

Given' th& 'intensity of feeling aroused by this casef it seems, entirely 

likely that the merchant's business suffered as a-result of his/zeal.-

A 

ut x, 
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_ "The co'al -"miners did not restrict their pressure' on tiis merchants . 
- * . " ' s ' ' -" ** • " ' 

to'occaaionai denunciations, of individuals ia' their newsp.aper». ; - '-* 

There is much more ̂ evideSce -bf the .imbalance >in this Relationship than 

."that. The' Trades > Job.*Enal,s the'-organ of the P,"W, A,, surged its members-- , • -

' ' , V " ' ""' »* " - . i" ' . -

to deal only with the w-f.de assortment of shops advertising'iri" its -, . **, <, 

94 * * ' ; * - - ' 
columns. . In the 1920s the "ffsiiLW,**s minute Hooks contain acid criticisms A 

* , • y ' ' ' , ' y . A cv 
4
 v o& one prominent Springhill merchant "who^tMs thought «tp be Jaas in- his 

' * • ' ' - " ' 95 . » * * . - " , • l ••• -

"contributions to the-relief *of- th# unemployed ̂  -A «'">- A"" ».( ° ,, » 
* ' x. ." '- " ' <> > 4* 4 ' * ° ,. " * .' ' 

"Even mora persu&siye i s the evidence pxovi^ed"*by-flthe'merchants* \ . ' 
- ' ' . *. , ' > ' * ' " ' * • ' . * * ,"", * A', .,*• • 

position in the many, Springhill strikes, * In 1895, Robert Drummond told . ." 
, ' I , ' ' - . , l '* ' f » * ' 

* - the Grand. Gouacil of" the, I? ."W.A* of-the,opal miners', attempts to. win'the * 
- * "•"' J-" - - * . , ' ' , . » ' ' , , - 4 - ' t , ' ', 

^ ' - V " - ' . * • • * / . , 4 ' 

. support, of the merchants, '"Some ikmths agp^ wjtien "a -serious • difference*" , ' * 
* ' , - - " * , , , * ' - , * ' ' ' . 

• "., , » • . ' " " « - . * „ 
had arisen between the management 'of the Spring Hill Collieries.' arid the. 

* " • ' , * *- - - - - - v- * • n - .' , - " ' ' , "* 

workmen,, the latter, jfftsevas' serpents, if not. at'all time.© harmless ap . 

•doves, called a meeting of'the* merchants and'related.the grievances,, * 

- , • ' - . - ' \ \ \ X X. , ^ .4 - , 

i . and what'they intended to*contend"for,* Tile upshot of the"meeting ** -s" 

> , - " , * 96 - *• 
was an assurance* from 'the, merchants of 'all- reasonable siip'pbrt*'"- •*• ' 

- - 4 fr.J - ""- I 4- .*- , > - * , ' . - • .,A • 
Q " In 1887 Pioneer lodge thanked the merchanfcsvof 'Springhill f or-th'eir A 

, > . "•- ' . " " " ' . ' ' t " ' / 

4 4 , ' 4 ^ ^ ' , * . . 4 * ^ , , " * 4 , , ' - -* 

genetoUs contributions tp the "strike relief fund set'up for Pictou 
- ' ' . • * * . ' " * * ' • , ' * • " H / - <• • • ' • , - '< 

Courity miners. ' ± In the great I909r l9 l l s t r i k e , f̂xhe coal miners wPXe • 
-' *. . . . - » - ' ' . . '*" . . . ' 

'>" ' "v&xy anxious, to* mairitain, the support of- the merchants, ^ They called A', 
, , * , ' * " ' 4 * ' " ' ' ' ' . 

4 4. fr . ' . - 4 

* • a conference** with "theta' on tlie technicalities of distributing relief , 
4 ' \ XX „ ^ 

• X X ' * ,- "* _ t " ' Aft , J" ' 

money from phe uniptt- (which was 'paid directly to the mbrchants) i ,t , 
' ' ' " x , . •- ' 

. For^their part.,'the ijiexchants made every ef^ort^to ple"ase the strikers, i 
A i "- '"" A. * . , ' - - ' *x • 

'' ., "The merchants have'entered .into the spirit of 'this industrial movement 
- • ' ' , . ' J ^ X ' „ X 

' I '- ' . 4 "• 4 , 4 ' ' , ' *• , 

very- conmJendably," rioted the, pro-labour- commentator in the Herald'. • ( 
' * 4 . / • ( . , - . " * , ' . ' ' ( , * " ' ' ^ »' 

• "Tliey'haVe joined i n a mutual discussion 'as to-ways and means whereby' 
: - ; ' v*" ̂  ' - ^ ' %* ' n . 

A 
s 
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, ' " " ' I „ " • " ""t 

\ - , » • ' * • * , • - * - - . <i 

- both merchants' and the union *ean. work, together for. "the, best results*., •=>. 
. • > -' . . - - • i " * • , , - ' . * * . - > - « . ' - 1 ' • ' 

1 ' ' ' 1 X ' I - , » • 4 , " 

.. - " A. -A Several "-dry gOods merchants have* quoted considerable reductions *i*n ^ 
. . ' A1 pr ices "during .the s t r i k e . •* ito attStapts %auld be'madej" the -coxrespondeat-

99 ' ; * * l> "' , * '-'" * .'»" - * .. - . -4 ^ 

added, to'curtail credit*."" 

1 'The merchants* formed a- capt'ive. group in" Spxirighill. A It 'worild be '* ' • • 
. . . . 4 . » . ' . „ > 

wrong to overlook less ''structural"; reasons"*for,'their* meek, submission - • „ , "A 
A *"'' ' - * "" A - * ' - . ,A ' •" •, ' " '" ' . ' 

-. to working-class demands", The merchants were often* drawn from the population 
. * - J* , * V 

" - X ' ' X A , * ' ' 4 - ', "' 

\ r of coal, miners and shared -their pu-tlooft"," Tfye~, accident which affected 
*• i * " * "* t * ** * » i *" *• ~ , * • " 

" " ~ ' ' " **,"• * ' - * • - " * ' * , 

Joe McDonald, of Springhi l l , who was badly injur'ed about-rthe baeli-by 

a / f a l l >of coal , 'was 'not'cunusuai, except for McDonald."*s occupation-— 

A' , ^ ^: ' ' * - V "; „'" *** •' V v* .' - .-' 

"he was the town butcher., evident.%" supplementing "his- income by a'stint • 

't - in the mines. ^ , But one suspects that .a'gat.t.from such individuals, . ' "-" 

"the merchants would have slowly worked ou*"Ara distinctive business* . **. ? 

ideology-"which, corresponded Ato theii? social* position-"' had' it 'not been , ' 
, * , a** , 4. ., 4 , r - 4 , 4 -

• , 1 , . , Jt . » ' - • • . . - , * . . . . „ 1 

* ' for the continual pressure of* pxe coal, miners. It is a startling 
- - * * < <? 4 » " ^ 4 ' . , ' Xl ' 

4 * 4 ° v * 1 . , * * • " * 4 *" * 

indicat ion of. -eheir dependence t h a t ' even i a the * deot-hs 0$ stfrikes tha t > -
' - . * , * • " * « . -• - 4 

^ - ' , " were undermining'theix* f-Lnanciai pbsition*i'-the' merchaats "uttered 
-sitlry fe'tf words' of crit'icisf-m concerning the coal v miners, A Most bf thej&k 

>'~A.' * ' * " - . ' ' - - , ~* A ••* , ' " "- - 4 t ' \ A A ' 

v , "° ' sh'arp •denunciations.-'wefe reserved*, for the coal company, : .-„ 
, -< ; j / < ' , • , ' > * v , i » 

Much/the same could'be said of, othex jaiddle'-class groups i n ' ** 
' -1 * • ** "i . 1 -, , , 

' * ' * , • ' * ' - " . - ' x ^ i , 4 ' 

Springhill. The town's doctors,'for*example,-represented a group *v / -
^ 4 ' 4 - -4. 

undergoing a wexy concerted campaign of professionaliaation, as ", 
y - P ' V ' " *** * * • < > 

' - A lOT ' * '-. ° - ', 
• Colin Howell has demonstrated* Cumberland County doctors -were ; -. 

•- ' : - „ • . ' . ' - ' .*' / ' - " ' 

, fully in aiccord with. this - movement^ as indicated by the c-umbe'!Jland, ' 

. Medical "Association. ,'''But however much they"may Have desired .the*" 
' < < 1 „ , I •> ' ' x x , 

v stature* and dignity .of full professionalsi t"he doctors in 8pringhill 
.' ' ' ' . ', / -

were placed in a< position" which made them servants- of the coal miners. 
I. 

"** . 

«s 



* : - • * * " • • " * . , • • , , ,.r - " - » *' • i*+ l J 

0 « -" " 4 . 4- ' . "" 

^ *' - \ . >. A v **~ ' 
' "* "*i •* "" 

The mine workers hired the doctors themselves! and'sustained them through 
4 - " , , - ^ ' . r t " 

a check-off from their wdgiSB. In 1888 there .were three recognised 

colliery doctors.'" William Hall, "the mine manager, descxib'ed* the-process *'" * 

of Selection*" the men'"hold a'public meeting in one bf the*halls arid 
' A *>"*" - •> " 103 - - * . 

they &gree unanimously upon a -Han*-/." Just how this unanimity was?* 
- . • ' * * - - , * ' * , . . - - ' -

„ \ T x. ^ » , - - 5 

obtained is*-something bf a mystery, 1"T.S. Fielding'thought that .su * * "A 
• '*** , ' *" ' * * 4 ' * ' **• ' * "' . * - -, . "* " A 
prospective col'liery doctor might try -applying ..to Mr, A.E, Eraser,' 

"our leading" liberal friend at Springhill Mines, and. a gentleman" of t A „-

- large influence among" the miners." * It was a lucrative position. - "* 

A cprrespondent in the'Amherst Evening feress, noted* that Springhill * ' "• 

had one-fifth the .doctors of Amherst',, while.it had,slightly more, 
* • * * • • ° , *" 

105 ' " 
inhabitants. Under the* system, the single miner contributed- 35e > 

- " 4 • • * * - * " , • - . , . * 4 ' , ' . * * • 

' per month, and the married employee. 45c' per'month; the colliery doctbrsj 
» * "* ' ' , *" '" - ' * 4 * 

split the> total, which amounted\to about "$2400 per year* 'Their earnings
 j . ' 

were directly, affected by the Jafeour market. In the.dull .times of - A 

4 * -i * ' " ' X *"* *» 106 
the mid~i89Qs their xncomes had fallen from $200 to $160 per -month. 

• "*- * * i " „ 
. • The doctors' were dependent upon the .miners for more than their ' 

- - J' * ' ' ' ' , " * • 
incomes. The coal miners demanded the right to govern how their • 

' , ' '• - V ' • . 4 ' 

» X - * • X 

practices were conducted. A major ̂ controversy erupted in Springhill 4"* 
,* < ' ' / ' t- ' 

. 4 . 

in 1896 over the doctors' insistence on the right-to restrict patients 

, transferring from one doctor to another. , The newspaper noted that ,' -
* ' . . ' •• 

"The men pay the piper and there ought p,to be no difficulty in immediately 

» securing any reasonable request regarding a matter which is pre-eminently-,- , 

their-own business,," This seems to. have been* the majority 
' A . ' *.** .- i 

* * ', • - ' • , A 
viewpoint. The coal miners also felt entitled-to'remark upon the way 

xt, •' - ' 4 ' ' •" ' . 

\ i > ' , 

doctors treated them. Delegates'to the Grand Council of the P.W.A. ' , 
xx! T ^ . , -^ 

criticised the use of medical assistants, and one Glace Bay delegate -. 
*« ' ' 4 ' ' * 4 , ' . " ' ' ' 4 • ' , 

* .. It X * 
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^wanted^to know why--, MlXf the Ws t <e3pULl can be tad, a «should. greenhQtfis * 

* bd tolefdtecU" Thfc coal nplne£& utiilstt-sralXy r&duceci tfe ! dog tors"5 

* * * * ' ** ***** ," 
' ***" I" " ,*\ '^"V*" » , " 

pay-in'1909,. provoking the local newspaper tp-wonder if the doctors, * 
' " • ' -" ' - ' , ' 109 

like the coal miners, would respond' with, a strikes. 
.' - The "same theme is.̂ to be found in the 1920s, The "coal miners 
•-, . ' * - * *" - , - - ' 

*e*j**prefised, disapptpval; of _the way the'„ doc tors handled the prescription 
, XX a . *. ' " - * - - , . ** 

. of liquor for medicinal purposes.-̂ aad "the doctpr -accommodated their 

interests by charging"aaspecial rate for the medicinal, liquor required 
'110 ' ."' r" A ' A ' ., . 

by the miners.- .The loca l 'demanded dismissal of a doctor who had 
* " • „ ' • * , . . . J , * 5 ' - .4. > " * 

r. -. x x - -• . *> ^ 

questioned the right to .compensation df a -Worker who had suffered 

from & Wxist -injury but jiot followed the dodtor's advice in his 
"• - ' "'' * - .' # * 

.recovery^ . * The doctors-could be expected to-answer to the trade 

-union abotit their- treatment 6f coal "miners and, their *&iyes. li-44, (2 x. 

4 o , - / ' * 4i " , - ' J ' 

We dp -not want to'..'exaggerate the situation.'' So fax as.; the record 
' "" 4 X *• * ' , . . . . 4 $ ° ' , . 

allows? »us" tb« judge, the miners never fired their doctors; although. 
•> * ; * • « * . . - x, , 

they threa'tened to. * Nor did they regularly sit in judgment on questions 

"', -of"- medical, treatment,, But, the evidence, confirms the unusual degree" 

\, of "po*aer ê epci-sed('by, the'workers and'the ambiguous situation of the ° 
• 4 * * ' '* ' 4 •> , ' ' 

local 'middle' class. Where else were woxls-ers. able, to wield power 
• ' '* ' ' <1 , - ' 4 ' ' ' I X ' 

I *"• .4 V1 - * - - , ' ' * 

' " > over doctors j ' even ' in t h i s .incomplete and hesi tant mariner.? ' * 
, » ' , ' < " ' - , « ~ , , 4 x , • r 

• . , 'The'-religious, and voluntary ins t i tu t ions ofS'p'ringhiil under-feine 
** * , rt- - ' • 

. any view of the ebal-rf-xining community'ao an-isolated hamlet. Iri 1911 
.*" ' a * i * , 

v t * "* *" i" * f * 

1 BOt of the community was Protestant and 2Q%' Catholic; ̂ the propprtions 

ib 1931 Were 84% and 16% respectively. Ko One Protestant denomination 
-% " i ! * * • * " * * " 

claimed a majority;, the largest-was the Presbyterian in 1911, which 
•Xx i x\ x x . , , - xx xx x 

x x - , x • -x 113 

y had" 25% of the population, and the United' Church in 1931, with 317A • A 
(. t i - * . ' " " . ' ; ' * • - • -

Without entering into the minutiae, of, congregajtional history, one may,"' 
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*f" ** * , \ \ * * 

* . ' • ' „ • " . - - . • . * . - : • ' - ' " 
* ' * " - ' , ' 4 ' . • 

* , ' ' ' •, - ' ", " " 
„ * * , - * ^ .*• 4 , 4 , 

4V £ * 1 I * 1 

<s "f
 t 4 . *= ' " ' # 

, *- " ^ .. *"- , ^ "* '^ •"• * 

. remark that the outstanding features bf the church history of,Springhill 

v ,. were-the success of the established churches "and. the stability,-of the 

town's -denominational structure* In the far different environment of 

the .Appalachian coalfields, .social scientists,have, noted,a de'eply-

tooted tendency to fundamentalist religion, which they associate with -' 
* -- ' * ' - ' ' '**'', * ' ' ' - ' *" 

the"isolation *of the coalfields and the pressing dangers of coal-
- < • ' , " ' , - '" „ 

. - 4 4 " , . 

"114 , •' • * * • ' . i ~ , ". mining life. * In'the British coalfields the ebal miners." provided 

' ' ' 115 ' •* • 

'* various Methodist sects "with.-mush of their Support. * "̂ he pattern is A , 
' ' ' . '. "• *' "" '" - ' - ^"' * - ' , A?t ' • 

pot the same in Sptingh4ill. The "town in 1911 departed'only in details - '-
' ' * * \ • * . * * * ' " -* ' , - , ' * ' " • • •'• 

.'from the percentages recorded for Cumberland County as a'whole., There'-. 
f XX 4,* , ' * ' * ' ' I •* 4 ,, 4 ' 

'' . - . ' . . . __' ,. - '. ' ' 
. rf were more Anglicans' in Springhill^ .for example T^0%9^the population), 

=. "** - 1 - ,. *" „ - , 

• ' x' • r x - . , ' " - ' 4 •«, 

j than in the average Cumberland County communit*y, and fewer 'Baptists > • . 

. (13% of the population, as opposed to" 23^ for the county as"a whole). . . 
A '. . -* . ' * ' .*"-'..-* , ' A ' - ** ' . 

Springhill was a town in wliich Anglicans, Presbyterians.."and Catholics 
A t r , * 4 - U ". "" * ' 

enjoyed -more support than' elsewhere* in Cumberland 'COunty, while the . 
. 4 ' 4 4 ' " ' - ' ' , . » «, > "" *i " . 

4 t X> . ^ 

Baptists and Methodists, enjoyed less. "The only significant denominational 
'' ' " * ' • " ' * •- - • > . , ' ' • ' ' , * 

. . innovation' was the Salvation Army, fbunded in the community with the . ' 

1 customary- excitement and hostility in the 1880s, and a securely** .„, ' 
* , ' * - „ • 

established church in 1931 claiming, 2% • pt the population*. » >' * *•* **-
» , '* - ' . * • " ' " 4 , * , < -» 

' , , - t ' * " f .x 

Wĵ th slight variation's, * "ill the major-denominations'followed The, 
^ • . .. • 

* • , . - * 

'- „same pattern. First, in the "period. 1850-1873, meethings were he*ld in ,. * ' 

local homes. Second, in the 1870s,*. the first churches were established 
- - ** * 

at Miller Corner, the site of the first community. "Third, the churches ,. 

moved to the north when it became clear ,-where the focus of the town 

was to bei "Finally, much larger churches were erected fr6m 1880 to , -
. .. 4 - , * , 

^ 1900 to accommodate the rapidly increasing number of worshippers; . 

.Throughout this.process the coal company•supported the growth of churches? 
4 * " ' • '< . 1 ' .,. « 

i ' • • , *•*, •, • 'A ' - " • ' '" 
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4 , % > , 

•by granting large town lots to ,theJPy'esbyterians and free stone to 
1" *A ' • - " » * ' -. -v •- ' •, -A 

the; Catholics;''. The churches Were also-supported by a deduction from ' 
' " t * X <• . 

the wages,injfche company -office, arranged"by the ministers submitting-

"list's-of their* member's -to the company. - .** 
w^ ' 1 f v* * " " - " , - / • * ' " * " * s * . 

" """ ~ *** "A "- ""• 3*""̂ """" * * - •*" ., " * » ' ,_ i- * 

" .* Religion was l^ofoundly connected^ With the economic life of "the . 
~ , •' ~ " ~> ; : 1 * - » *„ * -*-" " -' '*-''' - - " - ' * * ' 

„ pbmmunity. Many o'f the -key -f igur.es- in the coal company were Presbyterians. 

It "was* thought .that one .good way,of advancing.'oneself in the company; _• ,-. 

rwas to* support that particular church.: A .letter in- the* Trades Journal 
* * - . " • * > „ •* 

hinted ^t\this*(Witho,ut na&ing*Bam*^s)_r - k « . - " * ' « / - - /*.-•-' 

,* , A certain young mari* met a friend and was lamenting - - '* , ' 
"* to him about not getting work:; "look hefce," 'says-his - v ,, 

friend, "I will put you ott a--plan to get work','—buf, , 
remember it is' a secret. There }.& a certain individual >., , 
in town* who,, if you promise to' pay 35 cents a-month A • Af , 

- Atp certain denomination, will give you a-line to the",* * ' . 
' ,, management that will-get you work,"" But the ungrateful," 

, „ A ' fielloft" said- that he would-sopner. travel the shoes ofCf3.-
*-- his "feet. 117* - ' "" „ ' . ' * 

The Presbyterians came the closest to being the 'company church'.-' . . , 

TOien "J'*E..'Gowans was the head of -the mines, -he" would-enter'the church' 

with-a,flourish; the. service-would not begin before his entry, and, • 
4 4 5 * . J " 

, ' ' " . • "" " . - • ' * • J ' x 
'.many'Springhillers s t i l l recall the size of his offerings and the 

118 beautiful silk dresses worn by'his, wife. One"'might also" connect , -

..this close, link with the* company to* the stern measures taken by the • 

Presbyterians to root ont .moral indiscipline,* Th'e Court of Session 
'* ' „ •* - * " , , " * / - ' 

of the phurch kept a,watchful eye on*the faithful.- .After one-woman 

made a" donation to the church of $100, the Court passed the following 

resolution:- „ "Because Mrs. M." has been in the liquor traffic for years, 
- • • \ ' . * - - ' • * ' " 

a business .which tjtie law bf God and the law of Man has (stamped against 

the b.ê t interests pf rtiumanity, the* interest which we as, a Church seek to 

A,--*"" ,' * ' ", ' ' **"-
-'promote", heA.it resolved' that, this Session .request the Trustees^to return 

http://igur.es
http://heA.it
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to Mrs." M» the one* hundxed dollars that she has ..donated to St. Andrew's .' 
* I 

Church." The congregation passed the resolution unanimously, and^to 

intensify the ostracism "ofJMrs. M./asked the secretary to have the decision 

4 publicised in ""the newspaper. " Within the Presbyterian .Church one 1 ' • 
' " ° . * „ *•" - ** * " 

-'found a court of social discipline, wielding the awesome power of .. ** 

excommunicatic-ri. Spmething of the same moral determination is evidenced -

by the Methodists.' ^ Of'tlenry Swift, the manager .of the mines whose 

- letters form1 the major source' of our knowledge of the employers' 
* *-, « - « . * * ' * ' 

mentality, the local historian of the Presbyterian Church remarks v *, . „ 
X- x i , ,/&, , -

"He took a deep interest in the welfare of the men over whom he was-
' " * * • • - * - - * ' ' * ' \ 

.placed overseer. "Se was concerned about their.spiritual life, ̂ nd it 
* x , * ' 

has been -said .that,he was' not averse to using his cane on any workman 
„ x- -

' ' * 121 *• 

he heard* using profanity." .. Swift was Secretary o£ the Presbyterian 
" , ' " - . . I, ' 

congregation from 1884 to 1891* It was an interesting aspect of, . . 
* . " ' . * A ' - « ' ' x 

Presbyterianiam that the pews' in the church were purchased until 1908, 

'with*the leading families of Springbill keeping the'Samevpews from 
" , * ' o ' 

year to year. ' » . 

The po^er and^&uthority of the-Church* particularly the Presbyterian 
* • * • * * - * 

"* """ 43 " - " ^ <"* 

Churchy was connected with the. power of* the mine management,t This Social 

pofter Was iritensifie<i £L& "the3-Church moved into more and more spheres * * 
0 , * -4 . -4 

>̂of social activity, The Boys' Brigade of the Presbyterians provided 
• an early prototype of the'Boy Scouts,' inculcating in its members 

- - . . . • , > 

the virtues of manly sportsmanship. It was.aimed explicitly .at the 

• 122 ' "* *" ' 

, pit boys. ' The Young Men Christian's*Association provided an .ideology 

as well "as, recreation in the early twentieth century. The combined 

' Protestant congregations could muster as many as a thousand people * * 
• ' ' i 123 ' r ' ' 

for the annual, Sunday School, picnic* 
•"• * * * * 
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Yet just as we/ are about to conclude that the''churches represented 
,4 ' ' f " 

"** " • • V s 

'agents ,of social control' in the coalfields, we confront evidence ""». 

which reveals 'this conclusion to be at best an over-simplification, 
. I ,-' ^ ''A/ *" ' -- 4 ', ' '" ' , " \4 

'. There is first the question of denominational pluralism. Perhaps the 
' ' • x. A ' . -• , *• . 

-most important,,fact about the denominational structure of Springhill * 

* was that no one church had. any thing .like a hegemonic,, presence. "There 

is* nothing in Sp"ringhill that, can be,compared with the Roman Gatholic •. 

/ Ghurc'h in Cape "Breton or the - Presbyterian Church .in PictoU County. 

' Secondly, the varioUs Congregations-assumed contrasting social positions." 

One pf the'most surprising developments in Springhill was'the intense " ,A > 

iritereffet taken by the Church of England in social questions. The Anglicans 

were- far in advance Of the other denominations in their soeiltl programme", ' „ 
', * '- - , * - : * ' - . ' - * - ' ; ' ""'-, 
which embodied,a kind of Social Gospel well before such doctrines.became 
, ' " A - ' ': . * ' * -j - ' - . _ _ - . , 

, popular. Many,of- the ideas espoused by the Rev,. W.C> Wxlsbns_ the leader /-•'"" 

'' in this movement„ stemmed fr.om his background vin Kmiglahd. "He was,-"*","" ". 

, 'instrumental in founding-the hospital, a number of. charities, and a 
* • 124' ' « - * ' - ' - , - *',,-' 

kiridergarten. Nor. was his* social activity confined to the safe 
' - x • . „ * - ' - - : - - - • - * ' , 

. . ' * • , , ' * ' *> . * •- . - * ' i " 

realm of charity work. He .was a sharp critic of company stores, and 

was.instrumental in having the church as afthoie take .a stand'On this • 
' * » ' * ] £ XX ' ' I , ' - ' - . - ' . , 

question, In the course of the, miners' strike in 1890, Wilso"n 
t , - - . -

. * • . " " . 4 X. -3 

wrote to. church authorities.as follows:. . ' " ' * / . - ' 
••* 1 ~ x, ' + . " S " - «, 

Next MOnday- bdgins' the sixth week, bf this unfortunate - ' , 
• - ' strike in Springhill,-, and six weeks "without work ox " ' v „. 

- wages mean, suffering for many people', I ""blend np*f for the 
widows ,and orphans ofApur congregation,not- for the . ! *" , .-
men. I believe-the men,are asking,for-^xMxXce^ but " 
they are strong and can bear. * It is different^with * .. ' . , __ ,0 

- widows,and orphrins. Hard, pinching struggle- isf-theix 
• •> lot at the best, and nbw'ttiey-need the necessities, of 

life o'adly enough, Will the church help the**Er brethren? 126' * •* 
The appeal was answered" with an ojatpouring of .support-for th$ miners;'* A * " 

\ 

0 . '-. 
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.cause. . , ' & 
o 

t .. A 
The Salvation"Army would also become known* for helping strikers * 

,- * * - ° 

'maintain themselves during the 1920s." There is some evidence that the 

members.of. the Army went beyond such support work in the course of 

the*strxke of.1909-lpll. In the depths of the strike we find this 
,?* x. . 0 

report: ' ' - - * 
" . • " ' ",' • ' 

*. There is considerable comment.over the action of- the „ 
- , -Salvation jArmyr-officer here at a meeting in the barracks 
* * •" - recently. -At thejforenoon service, a man, who had been 

4- a striker,"*"but Who had returned-to work, was .present. *-
1 andawas asked to retire. < In the-afternoon two of 

,,* " such men were similarly treated by the officer in charge. 
' t No "scab" appeared tô  be wanted iri the meeting. ""Some A"", 

o people are, saying-that4 a "scab" needs the benefits of 
. - * , Salvation and should have an opportunity for conversion 

as well as'any other sinner, but there seems to be no 
,. - * room for repentance with things as they are,tQ-day in 

. -Springhill. 127 ' a ° 
' . ' . . 5*- , * - % * * 

' Such'explicit-militancy within the' churches was not common. But it was 
generally <t£ue that the" churches could* not stand apart from the social 

, , ; , , * • ' , ' 4 * " . • 
' V 4 4.1 * , 4 

"struggles within the town. The only strong sermon 'condemning the 

great strike of 1909-1911 was delivered by the Rev. R.W. Norwood, 
11 4 

rector of All Saints Anglican Church. His sermon began with a strong 

statement of his conviction that the cause*of labour was. just, but 
' '. a xf 

proceeded to warn the workers of listening to false prophets, the 

revolutionary socialists who preached materialism and class warfare. 

'"The rights of*man have been thundered in our ears by itinerant agitators 

of late," he said, "but wp. hear very little about the rights- of Him 
" * * • 

who is said to have created this world and all that are therein. 
128 -HAS HE 'NO RIGHTS?", It was a sermon which conspicuously took rio 

-overt position on the strike, but attacked the socialist beliefs of 
those leading it. ,'Even this sermon suggests that the church in * 

0 
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Springhill had to "he a great deal more than an agent of social control. 

The concessions Norwood Was forced to make to the claims of evolutionary 

3 * - - ' '/ * ' A -
socxalism,-suggested that he could not g o too fax in" distancing his 

4, ^ 

church from the workingmen. Even as it was, his *sermon was roundly * 

129 - r ' 
denounced in the press,, « Perhaps the most revealing aepect ,o£ 

- A 
Horwbod's address was that it was his'valedictory sermon—the candid -

" , I ' ' " • - ' "-* * = ' ' 

words of a minister Who could afforV* to burn his bridges. Othpro 

V . f 

ministers were, more circumspect. John M-C. Wilson, who shared with a' 

Norwood a "fear "that labour might follow extreme socialists and" likewise 

•ministered at All Saint's" Church, wxp^e The labour Movement and the Church 
a 41 I Of) 

with the intention of uniting Christianity with the labour movement. 

Although they were not prone to.the types of religious revivalism „ 

noted in other coalfields, the Springhill miners gave every sign of 

being steeped in religious imagery. One encounters, even today,, very 

little scepticism about the truth of Christianity, even if thia widely- a' 

shared religious faith does not always take the form of church attendance,* 

The worries that' Norwood expressed in 1919 about the miners' church * -
' 131 

attendance were also tp be found in 18951 ,., Yet Norwood was probably 

wrong in thinking that the miners were becoming disenchanted with -

religion- When a member of Pioneer Lodge of the P.W.A. sought to -

4 

defend his union s strike'for the closed shop in-April, 1907, he fell 
' a ° ° ix 

. ~* ' 
back instinctively upon biblical imagery. "The capitalist may .think 

he has a tool in the laboring man and nothing more, that is bound to 

' ** • " 

bring him in great wealth, but let him remember also that*laboring man) 

has a soul that is'superiox to those who disdain to earn, their bread by 

the sweat of the*\u* brow, the curse that God bestowed upon,, t h % earth 

for man's, puofit after he fell gives it to him and which the birth «*"**nd 
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• 132 
life** of the Carpenter'of Nazareth emphasised*""' The - coal miners 

would return to this religions imagery again and agoin» The*unwise 

attack on religion mounted', by .certain socialists helped to undermine 
» > ' • . . » * 

the socialist cause in Springhill,"'and is recalled to tMs day as a • 

major factor in their, downfall. * • . 

Religious sectarianism was an intermittent.phenomenon in Springhill. 
" 4 « 

At thii time of Louis Rlel's execution, a "trifling excitement" was 

reported if", Springhill, and a local shopkeeper set several eandltss in 

134 t' *> JL his window to honour the rebel* Even)the normally non-sectarian 
"*"' • * • H ** 

Trades Journal had to make room for somerfierce polemics on the Jesuit 
. A/"* - -

135 v 

Estates Question. The most dramatic bbttles took place not between 

Catholics and Protestants, "however, but between the Salvation Army and 

everyone-* else A The Salvation Army began "inauspiciqusly by Issuing a 
t ' S ' ' ' -* f ol ' '" " 
'pamphlet which portrayed the moral condition of "Springhill in the*-* *""* 

136 *X ' -**•-•' ' -
darKbst possible colours. So hostile was Springhill's reception 
o <* r 

to the Army that the company began a policy of dismissing; workers 
' , ' f X. <? 

who interfered with the -Army on the streets. This policy'had to be 
'* * 

discontinued because, as the Trades Journal put itI "at the rate the 

137 thing was going on the bosses would soon be in a majority." 

'There were musical duels between the Springhill band and the Salvation 

Army band, and more serious attacks on the Army in 1889, when its band 

**• - ' 138 
was pelted with potatoes by a large crottd. The Salvation Army 
v • , « *" 

came into conflict with the Orange Order by scheduling a big dinner 

on July 12th, in conflict with the Orange festivities. 

However exciting such conflicts D̂ay have been at the time, it is 

difficult to see in them a serious religious division in the town. , s* 
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These divisions «dld>exist* Catholics aad Protestants faced constraints-

' * *» ~ 

in marrying and in actending funerals,nalthough -individuals often 

circumvented' the letter of the law. But it would be" more accurate to * • 
- * - » " " • t 

* emphasize,the religious tranquillity of Springhill and its"orderly 
denominational growth. The coal miners were proud of their churcheo, 

'* ; . 
"* Q ** , -

""-"" " which figured so centrally iri the regular- funerals* bf ,a miming town and 
as focal points of social life. An amusing.episode revealed the depth 

" * _ * ' - " -,-''-
> 4. - v ^ , x ^ - ~~-

of their* attachment. In 1888 an unknown organization.put out a circular 

letter soliciting aid for the "building of a church for the miners of -

* Springhill. The original pamphlet .does not exist* *s*rat it evidently 
xf - . 4 

appealed for aid in much the same manner as missionaries in the South 

"v Seas. The reaction was anything but positive. aSaid one writer in * 

1 the Trades Journal, - . * ... . . . " 
4 ' • J . 

* i I- believe it is nothing but a gigantic fraud perpetrated* 
on the public outside of S.H., .1 know it is, a wanton -
and humiliating insult to the-workingmen of Spring Hill, ' , . 

A let the perpetrators-be who"*they will." Why do 1 think" 
so? Simply because the miners of'Spring Hill, gracious 

. • knows, have churches enough for all ordinary purposes. 
j Talse the different denominations" and see what church 

accommodation they _ have got. The Presbyterians have a * 
. • church capable of seating eight hundred people; erected 
' . * 'at a cost of eight* thousand dollars,- "Ibis "church to-day 

- ' -is, comparatively speaking, fxee-of debt*, and was built 
exclusively "by the miners of S,H. The Methodists own a 
'church; the seating capaeity4 of which is equal to the. 

P o Presbyterians. Built also by the S.H. miners. Clhe 
writer*proceeds'to the Baptists and,the Roman Catholics, , 

, » and then,concludesO I don't think any man with any 
> honesty of purpose would- appeal for Outside aid to build 

«. anyAmore, and for a class of men owning the same amount, t 

ot church property as* "does t.sic3 the miners' of S.H,. 1401 

The voice'of working-class prideI One notes with interest the emphasis 

- , . on the miners as the builders of churches, the miners as, their main 
1 i ' " i i. • . . • . * ^ ' -

support." It Was a kind of occupational pride that stirred in* this 
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defence of the honour of Springhill', even if xt took the form of s . 
" * -' " " " * " . -

defence of "the. established-churches.. . ' - " . . . ' 
* <-* *> - ** 

Rather than revealing a "distinctive attitude towards religion in 

Springhill, this evidence suggests that fclie coal miners ""differed only " 

in1-detail frp-a the, general provincial .pattern. Perhaps the-®ost .' 

sigaificant difference was the very early growth3 of "the social gospel" 
*• * i f - * 

in Springhill, which emerged as something of'a'model for Christian *-

activists., \Two conclusions may be drawn: the.torn was fairly conventional* 
. * . . . 

in its religious life and consequently not isolated in .this crucial « 

sphere, and it was very quickly organised ."along stable-denominational lines, 

so that the 'frontier' phase of unstable or itinerant churches was 
- * ' ' ' - * " * * ' .' " • * * . 
not of any lasting importance. ^a ^ 

x! 1 - , . ' t_ , 

One may make many of the same points about non-religious voluntary 

associations and fraternal, orders. Cumberland Comtty was a well"- . 

.organised county. Freemasonry began in earnest in 1822'*'aLaurie .Lodge 

in Springhill* was established as early as 1874 via the lodge at River-' 
' ' * 141- - " " *" \ '' "' ' ' 
Philip. The'Oddfellows, Sons of England, Good Templars,'and the 

' V* ' ' » ' * * * v 
Knights of Pythias were all active in Springhill, and"connected,the town 

•t •"*• "" * ' 

' " I * ' ' f * ^ 

population witfo -members vacros*s the county* The Orange 0r*&qr,-may se^ve f 
- <* *• **• * t 

"as an illustration of this general pattern. Wellington Orange Lodge,' 
. . . • ' tf* * * 

Springhill's first fraternal^order, was organised in November, 1873,, „• 

and a second,, lodge,-Lord Nelson, was orgarii2ed-±ti 1891, Springhill 

was, like Westville,, a thoroughly Orange town, tt was honoured to be the site of 4many provincial Orange activities'. The Grand Orange 
' i -- *"* " "* •• 

Lodge of,Nova Scotia held its annual sessions in the town, "in 1885, 
t a ' x ~x^x,x. 

). ', 

and in 1888 it was said,that the Orangemen had "monopolised the*test, * 
"•'• , ' . • " A ** - , 

"of the inhabitants for the'past week" xirith parades, field sports,, 
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- " - 1̂ 3 \ v-
**" dane.i*""8 and eloquent? anti-Catholic addredaea*.- *- Tiie Glorious Twelfth * 

, was van occasion- of j j rea t importance,-- In 1898 the firano^ Lodge proces&j 
* " t, \ ^ A " •*• i - i -, 

* f J *" "• *) *" > *. ^ "*" * •« - .» ^ *' - v 

* <•• -for the pisoviuce came-to SpxingMll. A huge crowd of two thousand1 A V 
* * * 0 4 -X * . ^ * 

arrived in the. town," frpm Amherst, T"Miro and New Glasgow* ' The splendour , 

of -the day, with^iioiiday atmosphere and colourful flags, ,was capped 
. - • ' * " » - * . ' 

when the Springltill-.Maple Leafs won the baseball championship of "Wove ' 

' ,144 ' . . ' ' *> 
Scotia.* . , * " < • > „ ' * « , ' 

The Orange Order is commonly seen as a- vital part of .the Canadian * • 
* - , * » * " * * 

* ,. * ' * * • , •? ' * ' * 
working-class,'world;, and eertaiaiy the coal miners demonstrate how important , 

*-
It "was to 'their- own lives. *. let Orangeism in Springhill has none'bf the ' 

' •" • i ' ~ 

.' fiery -qualities of the same movement in industrial* Ontario. There* 
' \ ' , * 4 

- --"was no* tradition"" of "religious rioting. Bvety 'effort -was mad'e-to avoid . * 
U •%• I* " » J* T . - < • 

**" J • ( . , * * " " * * 

1 pushing the largely ritualistic denuncx'ation of Catholics,to the.point 

of* an actual clash. " In 1889 a Springhill Orangeman wrote to the Trades 
' ' " . ' * \ • . X x ~ ( , " " 

. ". * journal to*complain that the utiidn was taking too active a role, in^ . " , ̂  
* . . * . * '-

, politics, a course which "might "disturb the really good feeling hitherto 

existing between the Orange and* Catholic citisens of this*town." 

The Springhill News and Advertiser made a point" of carrying stories . A *' 

which demonstrated the good relations between Orajigemen and'Catholics, • . 
4* ^ 0 •» 

such as one which reported that Orangemen showed great'respect* for a 
Catholic funeral'passing by. Catholics attended the.* Orange picnics and 0' 

A ' - * 146 
"played in the Orange band in its trips away from*Springhill."s 
A • ' * 147 • 
A Catholic man "called off" at Orange dances in the twentieth* century. 

, X X , , 

* A jocular tradition existed between the Orangemen and the ,Catholies**1"̂  -
4 , ' " 

that-confirms Gregory S. Kealey*s hypothesis that the"<Order may well 
*• "I/O * 

, have helped workera come to terms with religious div*Lsioh- One 
, r 

Catholic'remembers that the Orange Band would tease his grandmother, 

p. 
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a first eousia**e"f the Archbishop of Halifax and a Woman renowned fti**"*. 

her fiery temper. 'The Band, on, passing her bouse,' would -strike up \ 

A the ."Pr6testant( Boys" just to see iVhat sort bf* reaction they could get ' 

out* of Ber%li-"Aiid you know," he concludes, \the. following afternoon, "*'•," * <? 
A " * - - » ' ' * * a - \ '. ' ' "* . . * ih9 \ 
they'd.be down to get her silverware'*and dishes for their time* here*" A 

It -was a 'Symbpl .of -thp cee&iatenee ,of the two major religious cbmmunities\ 
' ' - * * - ' *' 

' paradoxically inserted within an* event that ostensibly*'dramatized 
x " 'x - ' 'A , \ " -l '" . , . 

the gulf, between them. - This ambivalence recalls ̂ the same movement 
'•x . ' ' > . 0 * « » * / . •* ai » ' 

S 4 . - ' » ' * ' - - * • * • * . . - , . " ' , , - - ' 4 . * ' 

iri .Ontario. But Orangeism in Sptteghill cannot be tied down to a ' , 
"* » * "•' * ' „ * , 

•political force or-even to the town itself; it was ap. amorphous movement- » *- • 
' • - - ' • ; . . " " / ' - ' ' 4 * * , * •' * " 5 ' 4 , ' , / -

' ' ' ' " - • » ' - * * - * * ***• ** 

•vfhi<:h fc ̂ long-fed aa much to the coun t rys ide a s to &te xsprkers itn* t h e 

, town. I t " does n o t appear t o have acqui red a c l a s s ° c o n n o t a t i o n . '«.«•*'" 
"XX , * J ' ^ ' 4 • ' 4 . < . ' • > - „ ' 

t , * . ' <* 

There is a. contrast* between the early and all-pervasive Jiold of - -

the fraternal'-orders and the-more hesitant growth of institutions providing 
i « . . . . 4 , n * , > ' * ' , . - . 

, / ' t , . 4 4 

.entertainment* and' recreation 1 This, contrast'is partly tb be explaine'd 
+ " * . * * <* * *"• * 

by the'assumption "that* such,1activities belonged to the church, a ,-
J 4 A - ' • " "" ' -- '" " ' " - * ' ' ' 

belief "that was , not peculiar to Springhill I However,' the're also appears A ' 
. f . - 4 " , * . 4 

, I ' , • 4 

to be more reason here to invoke- the "Spectre of company control. „ ' * 
•* , -'i * * 

* The absence, of stable institutions providing entertainment and recreation ' 

v in, tbe-̂ pe-eiod 188Q-19GQ is largely attributable to an intensive conflict 
I , W ' -• I I , ' * " • ' » * * ' 

., - , , " " ft,' » "4 I XI A 

- within the town concerning appropriate forms Of social life. The . ,. \ 
" " ' - X " " ' ' XX, ' \ 

' ' i i ' , . r * * 

.company," and-als9 the union, •placedt emphasis - on those. institutions which -
, ' • A , x ' 

would corisolidate' a new and organized pattern;" many coal miners clUrig 
' * >' •' ' • , '' A • ,° 

tenaciously to*older ways*of enjoying themselves. This coriflict was • , \ 
never completely resolved. Even today one encounters different piemaries 

•- ~ . \ ' - ° * - ' 
\ 1 X . - 4 , 

arid perceptions of appropriate 'conduct, Hdepending on whether one talks • 
fx . x "4* * . ' ' 

V . • 4 . ' 

to a, -miner who consumed rum' at the hotel every night or to .a Methodist-' 

4, V , 

' " » 04 

' ' 



I.****--* 

n -1 

• 

, 

, " - ' v- ' «. \ ', ' . * " " 3 5 3 

whose ̂  life reyal*ved around the church... But a resolution of some kind 

seems to have emerged c. 19,00 which gav^ .the upper hand to the, for,ceS\ 

of respectable "entertainment. Finally, "after the war• '-spectator* sports 
• - " - * ' \ 

"• "* " ***Y ' " ' i gained' a *ne,"K popularity and attained„ enormous symbolic importance^ "ffor 

the coimtninity "as a whole* One might well debate the precise periodxsation 
* . ' • * > « ' * „ , , \ 

' j * » * • ' 1 

•ofg t h e se ' sh i f t s , but the underlying.'pattexn of increasing 'organisation 

. Syctematisafion cannot be •dduhted. ' ' ll 

"' V > • -
•It -is the role of the company in this movement towards rationa** 

•1 A " ' 

."recreation that raises difficult questions. There can be no doubt that 
\ . " * - » ' • " * ' " ' ' 

' the company wae ..concerned to promote, through recrea t ional 'act ivi t iels , -, 
• ' » .' - " ' * , 

the qua l i t i e s 'of .discxpline-and .self-control t ha t i.t thought 'useful * * , 

in t|ie workplace. The""company suspended a worker in 1891 fox - , "" * 

being a participant in a prize ,f"f-ght, although the union compelled it* . - * -' 
\ •" . ' " k ' ' , , j " - " * ii*A \ 0 •* < * i, 

\to reinstate Vta. * EUG.'Leckie^of tiie*company -xjas particularly anxious r 
* 0 . - * • . ' ' * % * 

,feo ""elevate" his workingmen *' He arranged w*Lth, "Pioneer Lodge M the ,''\ » -
' ;- ^ -« i* - * * . \ " V . ** , > A - *-.*,-•.-

.AIP.W.A. to build *au reading' robm for /the Aminers, The union^committee , - ' *" 
* ' < I-* " " 1 X ' • , 4. " 4 , ' 

' left the 'meeting on"1 this question" "©itn .the impression that he was \ . * 
t ' , ' " ,1 * " _ . " „ . « ' , * 1 5 2 *' 4 ' , 

a perfect gentleman, \ to qubte the; words of, the lodge secretary. "-. • 
x ' 4 . , , l f i \ , H

D 4 „ , „ , ' * ' ' 

**• -u - i - *" A - •"<' ?
t •" » * 

A "Sot pnly was the company "to bear* a pp'rtipn of the cost of the. room; 'but 

the janitor, was td/Be-supplied-with free coal. , The company", in **•.',. 
-* •• ' * * * 
' >the person of-J*E. Cowans in 1898, also bestowed its patronage upon \ ' -

4 " 4 » r I "• , " 4 " " " 

, the"isfeple-Xeaf Baseball 'Cltibs and Cowans was thanked "for';the ve ry" ' . 4 , 
*- -A -,i**sCA' * . ' - • . ' 

- *"* * ..154 .' A ** 
' * gentlemanly way. inAwteLCh ,be- helped them o u t , . . * . »There was a coercive- . • . * 

• > ' " ' . « * • . » , - . - i . t 

, as, well a"i\ a gbntle asp'ect to this • involvement. .In 1887, the company, .»• 
C * 4 ' , t f * * „ - , - ' » • » 

' in a rare exercise of its, power over the railway, refused perjaissiori* ^ A 
- "•" " ' - , • ^ s" ' „ ' . ° *° * " ' „ • > * " *'"'" ' " 

, to a "circus t6 come to the town from Springhill Junction,,/'the.reason' V . 
^ 4 " ^ * .' 'f ' ^ y

 4 ? ' b 7 ' - -

, " « • « • * « ; .U .' »"' . ""'„ 

. given being; that the coming of „the 'Circus would .throw the* pit idle -." 
I ** V * » , " 1 " , s ^ 4 3 

» r - . , 5 ' ^ 4 *• , J * 4>, „ 

t . ^ 
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for a day ,,155 

In the period 1880-1900 the goal of various mana'gejfs pad the 

preservation' of order-arid decorum j n ̂ ^ town.A .The punlsbment. Of. . t 

employees who* disturbed the Salvation Army had' its justification here.' ' 

One must remember that the. police had 4,'tiny presence' in the town> . 
. ' ' - 1 \ * ' * . 4 

anc| the company's .property could easily have -been damaged in any serious 

* " ' . ' " * " xj.: V * - ' ' ' * * » ' 

disturbance'. There were material as well, as symbolic1* reasons for the* -
, 4 . * * 1 „ . 4 " 

company to"be ir i terested\in the>leisure^act ivi t ies Of i t s workers. 
* *»• "•- ~ » * * v (t / * 

* *" *** -i * » •* 

The most aggressive, intervention-of- the company took lplace in the* 
' / 4 . 4 . I ' ' * . r _ 4- > , 

field of tempenance. The"rule of the, company was, "".any-one off two"day's 

in succession throNjgh "drink will be k discharged,-) *and any one seen drunlc 

* -. ' 156 - ' v jA ' * - " 
on-Sunday gets a ' ticket-df-leave.'" -^4-be^clergymen of Spririghill 

1 *• \ , * • > * . - ' - , , 

visited I*".. G, Leckie", \rhecbmpa"hy-manager", 'in 1885 with a dual purpose; 

•to solicit free coal ffibr their churches, arid to press him to take 

• steps to stop ojeJJ.'quor traffic. .Leckie declared he would not ' • 

permit any rum-seller in Sprang!*.!!! to wbrjc for, the cpmpany- The clergymen 
' . ^ . • & " ,' 

. , 4 , * m x x, x , 

» t , 0 -

then handed hi%'a list*of cum-se'llers, and Leckie posted a*notice 
- t t - XX - XX v ' , ' , X ' 

saying that as of 19' January 1885 any-worjonbn wh>>(»old liqUor could- * 
' ' . 157 ' * * * "' " 

consider himgelf discharged. 'Leckie. was an -active -supporter* of /the" , , 
* 4- ' , , , « * 

formal temperance movement,-contributing money'as well as his'moral * -158 . 3 
But-the most dramatic impact he had on the support to„the cause 

* 0* ' A - <*•„ . ' ' A A 
movement was through the -policy of dismissal for drunkenness'. "Fourteen .-

,»4 • , ' (."* * . . 4 

" * " " * < ' , t , 4 ' i j l K Q , , - - , 4 

' men were discharged in December 1890Q for this reason. • . 
• ' '' ' , • ' A. ,0'.. '• * . ' 

We do not-have tb push the evidence tOo se'e, ."in theset various, company" 
' fc 4 J. , * 4 ", * CJ 

* poMcies,«a cohererit strategy of reforming thethabits-and activities 

of the men. But there are .real difficulties in seeing 'this programme • , „ 
< * l » , ^ „ X . * 

of moral reform as.a full-realized strategy of bourgeois, social domination. 

No 

^ 

f 



A , • . ' * • - ' -' - ' » ' ' ' * . - , ' * - 355 
' - ' , * ' ' » ' 4 

\ , ' t ', " *• *" • - 4 , ' " ' v ' ' *-

Two difficulties in particular.stand against this interpretation? 

''4 " J' "A ' '», ". ' •" •' '* " * A } ' 'A - * •' . 
the "convergence* of the interests of the trade union and'of the company, , 
and the solid, evidence that old"habit! of drinking 'and tough recreation 

„ » " ' , " » ' » '' v ' ' ' - » - • • ' k 1 , 

» , * ', ' ' " ' 4 4 , „ , „ 

1 persisted, despite the,.reformers' efforts,* ' ' ' . " . • " ' -
,A " .-*"*"' v ' \ ,-.''"'- ' ^ ^ A' - '' * 

-4 - There "can certainly be "no question- where the* sympathies "of the „ - ** 
'*'*'"-'" - ""* ' " 

" provincial Workmen.'s .Association lay, Robert^ Drummond, in his capacity 

, ..as a.J.?., -may b'e Seen "in the 'town .demolishing the casks-of a liquor-
* \ "' - . , . 4 « <4 » x 

" '. '"A *' * , * ' * 160 " 
Seller and sending their- contents into -the gutter. . Drummond* was-

. an ac-tiyist* in the .Sp'iingh'ill < Temperance Reform Club. * under Drummond? 
v i * * ' ' . " ' - , • ' , , ' ' . , • • , . , 

. the'B.W.A. ,secura-d provincial legislation1 forbidding the'.sale of-" 

-liq"uqr -within Qrie mild of* a cbal mine. - (Had ,it~ ever been' rigidly 

enforced the Springhill'liquor trade would have been crushed)* . 

.The 'Trade.?*. Jpuxaalj, .the prgan'of .the trade union, carried this arresting 
' ' \ • " - . ' ' ' ; - * . \ ' * " ' " " • • _ . - : 

- -paragraph iri 18,84, which almost counselled Violence against .liquor-
. " ' ' .'•' ' , * ' - ' ''- * - • * ' * . - " " • , ' ' • * ' ", ' " > 

seller's** *• * ' . , . _* 'A,, , -. A '• •• ' • ' . I ' -
• , * * , - - . * , ' f ' - ' ' " ,4 4 ' 

A " < ' -.- «a- Spring- IJill correspondent, sends .TSS- word that"1 

, .' , -..there are no fewer than'twenty three xum holes,, and- , 
,'-;.' . gin .mills'in'Spring Hill Mines. Spring Hill men 
" •' .., - oanhotAbe the men they were of-yore,.or they would *- •' 
•, A * ript allpw this state -pf things to. exist in" their . « 

•. midst a, day'longer.' The miners--of Spring-Sill arp , A -
. • A "united '"for the -removal of grievances. "For the r.emoval^ 

• ,- ' - , of'.gtievan'ces in connection with work-of wages, we- , 
would, be,the very last to advocate anything having .. • 

* , • even a resemblance to force. But as for this evil 
which' overlap's all other g'rieVance.'s, we'almas'!, could , 
approve of the-good arid true men Of S.Hill-rising 

. •, in their*-might, and, as'they "do at t.imes out' West j, A 
giving these lawbreakers, these robbers of men's . * 

', wages and blighters of men's hopes, twenty four hours- -* 
notice to*close dowa or'open up a large track between 
t h e m , a n d S - . E L l l , 1 6 3 " " ' * ' > , • •>• ' > " 

A ' . ' ' ' * ' 
It W3s not merely rhetoric. There was 'a tradition,o£ .incendiarism,in 

• * ' -" " * . "* 
• Springhill against drinking, establishments, Ah, Drummond must have 
, xx. - - ' . , * " 

164 ' ' * ' v * 
, known. He, was, stopping **o$t .short of endorsing"such direct action 
' . ' ' . - C 

\ 

$K 
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himself. . That such a spokestaan'for-worfd.ng-class respectability "would -** 

write in this way suggests Qtlie depth of feeling arouses"
1* by questions, ' 

- of drink and temperance in Springhill. , ' " - . ' \ 

The Trades Journal carried, a diatribe against,drunkenness in Springhill 

at least once a month. "Friends of 'sobriety i*a S.H. hope that at •" 

length the day is dawning.when S.H. items to the Journal shall no longer 

'consist o*f descriptions of acts of vandalism Pr accounts of the doings ' 
M x . 

ot Rogue',s Comer or happy, times at Fenwick," noted one correspondent, 

"~ x 165 ' *-
referring to two'-local drinking spots. , The Springhill column on 3 -

>:r •* *- . "•' * • : f ' ' «. 
August 1887 contained, three items aimed at the drink trade*: a description^ 

of a detective breaking up a ring of whiskey makers who operated- out .of 
i » " ** 

the Woods, a denunciation bf the bar -rooms which seemed to proliferate 
. *, ! • 

in the absence of a functioning police authority, and- a call for Improved 
i * * i * * 1 6 6 

- police services to meet the problem'-of-' "drinking and disorder." 
Great emphasis was-placed on securing the .discharge of drunken workmen, 

Q 
u •* 

and some went so far as to call %px the discharge of men for being drunk 
» ' . ° 

on Sunday. "The Sunday after last pay day," noted ope"disgusted correspondent, 
- '"drunks were very plentiful. .Probably the reason is due .to the fact, 

» 
that".there has been no further discharging for Sunday drunkenness. 
^ < * 

The work is too brisk at present to'discharge fat such an offence. 

The oeiliery managers' code of morality is very peculiar, and peculiar 

V * 16*? *" 
„ -to themselves."* A Criticisms of the "discharge policy related not to 

its harshness but to the consistency with which it was 'applied. 
* 4 ' * 

I t wasNconsidered absurd to discharge woxkmen when t h e i r superiors * -
xxxy x 

*" ** 168-did not set a better example.. - Another critic of the company s * 

policy' detected favouritism in the discharges. 
"V ' • 

x<-"" '. * A short time ago the manager discharged some men who 
, ' were engaged in the Rum business. Among these was one * , 



»* ' * '," -' -A • - •' '" ' , **"* 
.who* had'heen attending a bar fox a friend fox a" * - A 

. A .̂. \ ed-uple of days» Two of the discharged men .have been 
igiveri, their "work again, one a person engaged in the. 

' ,» business,for years, and the o'ther who" had run two 
- . - iailla*" The small offender has not Tseen -re7eragloyed» ^ • 

" •• Our manager professes to "be a friend of temperance, . 
4, and, he .shOw's-this by giving work to the greatest \ 

- A offenders against law and sobriety. 169 : A 

..This criticism was* aimed.art the partiality with which "the law was „ * -
- - " I, X , -4 * . 

- ' 4 4 4 ' . 

enforced, npt the rule itself.* ..The ..wives of-coal miners were thought 
* » 1 4- 4 - 4 * ' ' ' _ , * > ' 

* r * k f ^ * 4 4 * " ^ . ' 

to be strong"supporters pf.the anion's policy. I am, afraid that - * 
*- ' ' * • * 'A . ' " •' 4* -

most of your members loo-lb upon, the union as just -.an 'institution to 
<*.' '* ' i " A * , *'*"*** 

' secure better wages for them,,,'"%rgued' one, letter from -a miner's wife* * o . 

'" "But,""Mr. Editor, could,,I not point you out a large number of wives." 

in S. Hill who would rather-have theix "husbands5 earning One dollar 
J ' v r - ' ' 

per day, -and sober all the 'time, than'two dollars and them drunk half -, * 
- i7o .4 - ' - -

the time.". • ' Pioneer Lodge of the "PwW.A. pushed the temperance crusade 
, * •* - ' 

so far that the prosecutor under tb*"**Scott Act, empowered to bring charges 
-"against liquor-sellers, found himself in legal difficulties because he 
"* * * , 171 

had pressed unfounded charges on the advice of the union. * 

The. positiori of the P. W.A. doubtless "reflects its'1 generally liberal 

"position on most sbcial issues, a liberalism"Vhich closer analysis would 

easily connect with Presbyterian Xationalism* But the policy would 
' > * Cx 

never have attained the.importance it did had it not had a popular 

base of some significance. "This^popular agitation for temperance was 

closely linked with the realities of working-class life in the coalfields. 

In the very first recorded strike in Springhill in 1876" we discover* the 
i * 

unorganized coal miners issuing a proclamation to the rumsellers 
"that they muet close their bar-rooms until work is again resumed, < 

o 
giving as a reason that while, unemployed many miners would spend their',, 
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" -*' f ' • /-* * 172 - *' ' * 
means for liquor uad [sio*3> leave .their families to suffer/" . 

controlling the supply of<• liquor -was% a major aimqf the. organisers ' v -
" a * " * * * • * , , -

of the great strike of 1909-1911. " Coal miners oxgafiiainĝ a strike _ c 

kneW that alcohol- weakened ̂ discipline and Undermined the ̂workers'", 

collective capacity to resist. One might also mention the practical* 

damage, a drunken and caXeless workman could do to- a mine and thtise- * 
" * . J - i * 4 . * X X •• ' 

x -X, , <r , 4 • •, 4 1 r » , > 1 

within .it,- t- A ' , " A " * • ' * /; ' 

I t i s easy- to- f-ind connections* between the struggle agairist drink 
- " 4 - , ' ' . ,1 ' ' 

X • r • 

and, the attack on other disreputable pleasures. .Although we-*s*hall never 
* ' • * • •* - * -

be able to tjabulate their numbers- or even define their position precisely, 
4 - 4 } x, . , 

, ^ ' ' * 4 - .. 

many miners and others' formed a disreputable class in Springhill in the 
' ' » . ' . 

1880s and 1890s. ,Very likely the line was not-, firmly 'or precisely - * 

drawn, and this very ambiguity gave the struggle to eliminate the 
» - " , * -* ' 4 . - " 

dlsrespectahle element its real note of fear and alarm. The disreputable * 
, - * V l * ^ ^ ^ . 4 .. 

X * 4 4 * * 

were not -neatly segregated; they could be found within the same mine 

where one worked*, fhe4 disreputable mighty include one's own children. , 
' ' ' ' *. ' 

It -was an element of uncertainty Which the forces of moral reform - , 

unceasingly emphasised-. * , - * 
X- , r > , > . 4 

, . xx. x I r 

* X x X X K 

"Erie men a'nd women who formed the disreputable commu{iity"'*did not 
often have occasion to put pen .to papet to explain themselves to the 

* 9, -

worlds "One liquor-seller "did write to the'TXadas Journal to protest 
against the sealpus attack*" against him mounted'.by "Richard Bennett, 

' ' 
Springhill's clerk of license. The liquor seller * '"Murdoch Henderson, *. 

f x ' ' 

. " * , ' " * ' 

noted that selling liquor helped him;*"tupplement his income at a time 

of poor health.. He'also described his boarding'house aas a quiet refuge >-

where one might obtain ale, porter' and hop beer. VI deny, keeping a 
j> ^ » ** 

gambli«i^jouse,"f hejsald with some indignation, "a,*- I have .only, a 
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, , . ' ' ' ' . 4- 4 ^ ' ", *•' , " 4 V , ' > ' ^ ' « * - 4 4 . 

' " ", * ' ' " - " * " . * , ' ' . - A IX , - \ ' . A ' 

i* . .i3ippi„Board,.,.»" - He attacked the 'chiyalry\and marilin<3s$ "cff, the -clerk *', , 
J - 4 - , . ' , ' r f l ' . - * 4 ' - u - * J - 4, " ' ' „ -.1 
• - J - 4 " " " • 4 , , •• . , ^ . „ 

A - , ,of license,, who had barged into his hotae and frightened, his'poox Wife 
* ' v * A ^ . -' , , » * - * • ». 

-i A A" ' • »- . 
* • * ( , ? - 4 " , < 

"in- the-raid-.' Bennett was unsynspathetxc. """""our correspondent, would ,. „. " 
* - * f A I - ' I -• * + *. ~ •' A- ' - * "*• A - r "-****.* 7 " 

. * , *• try.to";make the publ ic who know no b e t t e r , bel ieve "that.,Bis i s ' a Hodel "-' 

' ** .House' when heasays,.he rieye^ approved "of <?Liquor among axil family. „.__ But 

still, your correspondent believes in a gambling-houpp, and"ha"s a 
.'--" * '* " » ' '* ' P * ' * , * ' - " ' • ' * • ** * ""* 

, „ -.."* ,Cippi Board running M full blast to.entice the young:and '-apu^htless, (. 
x . . * * . " x. X 

- V X, • ' 

and if. those'who are in a position to, know can be believed,-" it ip . ' 
- " ' ' .' "**""" " 

, X " I ' ' 1 7 2 » ' ' • 4 J4 • 

4 alsp a* house of, Sunday "drinking.*" - - Henderson,;by attempting .to Justify, 
. < - ' * ' , - • - A "*• -" . „N.». , * 

. ' , .his* activities," had merely increased his chances of Jseing prosecuted " *** 
", , . ' ' - ' - - 1* „ * ** - 4 • ". » *4 « ^ . ^ 

. ' * A « "" ~ ,- - 4 * . ,* „ -j. 

„ , >again. *", ~ ' > - t, * -" ;" - : l - , - * 
*" r*x " . , 4 4 ^ . ' . . , *" ^ ^ . . . .. * , „ } * 

„ From thefbeginning «of mining to tibday,-* there* was an important- .-.*--
• * . . < " * * , « * , * A <•> * . 4 - ' ' * •* 

. x r element in the community which viewed- drinking as" a .natural*' right* 

- * *" of, a. 'coal miner. A One revealing .aspect of Bennett^s t**"*agis' with the 

unrepentant boarding-house 'keepex was the clerk's confession that;., 
' A * , A ' > ' X, A " * ' v 

•fc he might nbt 'have the .support of the community.* I'lhexfe can-be only * 
" "* •' * A, - "* ' -*,;' \ 

One opinion,beldl "on that point,- by* the respectable portion of the - * 
-- -' * '• f -' ' ' """ , - , - ' * ' ' - ..-- - „ ' ' 

community,, and "that,,'thBt the cleĵ k. 4i*| ,no,more. than.hls ^uty^",wrote 
* . * ' - J ' - , ' " , 4 , . * . 4 A . V 

' * * * , ,-4 

- ' one,of his supporters. "He may not, it ds quite true, have had all • 
- ' * ** J » ' - i. "* *i*" 

. the eoimmipity to back hitn9 but life tiad^-a ^uflieient^UTaber to g$ve hiri* 

r , * suppbrtraad ,QOu*rage9 ,had bet be-sti thoroughly dejrermiiied *in ,hi0 ô crn 

A . mind," -(5n the question of a p l e b i s c i t e for Prohibit ion*in 1898, 
* ' / ' - . .' - ' ' , ' . 

the Springhil l News and Advertiser "estimated tha t three-fourths p£ 
* •* " * * * 

the people wanted prohibition, and those who did "comprise the best 
t . ,» ' * - ' ' \ ** • -, * ,„ 

» * - 175 
educated , ,most intelligent, and most respectable ofAour pitizensA1' * , -

w *• ** •* * 

,Hot much-conclusive evidence can be drawn from the.votes fox prohibition 
" J. - X - , ' ' ' 

' . ' t • " " 

candidates ox from theesvidenee of' temperance societies,. although in 

I 4 4 

•A, 
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*" r ? '**•",' * ' ; * ' " * 'A ',•'," q * ' 
, trip one case one would argue that prohibition as" a movement was. insufficiently 

strong to. alter fixed-party loyalties, and from the other „fehat the temperance , 
r» ** | * "*" x, ' fc 

mavetoent had.succeeded in finding a broad" base, in the 'community. * ' 

Those who. sold,'liquor iittd consumed- it maintained a discreet silence, , * 
" " '- " , -* ** ' 

,v for obvious-reasonsi " Resistance* was confined to, incidental rowdyism 
„ " • ' ' ^ •- -. *" J / , f

r t f " ' 

. "and practical'jpkess such as the ''heartless" prank pulled on the' it 
" ,"""-* <.«A *' . 

Women's Christian Temperance Union'in-Springhill, which was'wired" ^ , 
'At " " " 4 ' ' - Y ' •• , " , - ' 4 o " l 

" 'l ' I J. 4 ' . , " 

-from Halifax."tp respect the, a'ppearanee of a well-knoWn lecturer ; 

. a f te r the women had* flocked tP*',Fraser1,s'Hall arid waited for an hour 

"*' ' / ' * -" >?'*', "-- *"**-'' :, '-*•' ' . - " / T -
. and"'a'half,for the learned r lecturer t ° make.her appearance, i t dawned ' -

0 .' -. 4 , « , , J " ' *- ' 

"1 A' ' > -v.' --'**"' « ' i '' 4 " 

, „qn them tha*t* they had .been duped.- "Certain parties in town are suspected, " 

*, the story hinted darkly. / , Perhaps they wete the same parties who <, 
1 , A ' ., . 4 - 4 .- . * xx ^ 

\ < • * " . * . • A " ' ' xx 
, were latex .to' decorate the picket fence of the Methodist Church 
* * - • <" * * , „ ' - ' * ' ""177 •* , -

with a colourful arxay of Jackets" from whiskey bottles, ** |"hen one 
local(manufacturer^of .spirits (who operated in the ̂ woods' of the surrounding 

' ' ' - . ' - .x**" •* - . 
- * * ' - * - * \178 ' - -> 

.area,, ideally suited -"to such activities)*,, was arrested, a petition *""* 
was-circuit ted. iri "the town asking for his release,' although £t„is not 
'* * * ' ' <*" A - 179 ' ' ^̂~" * ' ° 

* known -how many, signed* it. Popular resistance to the arrest of local 
" " , » «, '. 4 . " " 

, * - ^ " , , > " 4^ . 
tf. r. x. , , 

men, suggests*- an element of resistance tp the enforcement of temperance 
" - * 4 - , , < * 

-. 4. ' ' « 

laws: "after horse racesAon Thanksgiving in 1902, there was "considerable 

, drinking* in Spxirighill," and a row1 ensued, with a man named Daniel 

„ Thompson identified as a-xing-leadar,' When the policeman moved in to 

' arrest '"Thompson", the. crowd .interfered, and the prisoner* was beaten 

over, the lioad.- The prisoner•ended up with a bruised head and six 
* * • * *" • * • * * 

- 'months in jail;, two others were convicted of interfering with the 
'- -4 * * 180 ' ' 

. < police. In "fact the record suggests a /airly deep-rooted tradition 

/'of drinking', both as a way of marking the transition to manhood (at , 
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the age of 14 and 15) and as a principal form of recreation. 

The tradition of the miner's pay day-trf allowed by the notorious slack 

Monday—seems to have coexisted with coal mining!since the beginning. 
1 " 

This popular tradition of»drinking"went hana-in-hand with*other * 

disreputable pleasures. Rogue's Corner was "notorious as a drinking ", 

spot and a gathering place for the unruly: "The Devil's Kitchen 

has been moved down to the Store of W.E. Gi^more,"lxeported the 
*- • . ] - " " > 

* 9 \ 

Trades Journal." "There were two"fights on the first day-of business. 
, - 4, 1 ^ ^ 

Rogue's Corner is the most "vicious place in S.Hill.L A person can go 
1 , A, 

on any Sunday and get aw shave, ox his hair dressed,lor,his picture" 

taken* or get drunk." Pay-day crowds gathexed ati the Corner for 

drinking, carousals and -fights. Roguejs Corner also aco-uirfed a 

reputation fox prostitution, as we leam from its -designation "red 
J * «• ° - ,., 184° * * *" I " * *" 

curtain corner" in January AL88S", » but this problem *fi*aS' confrontecf 
'" V - *' 4 S.. ' r ' 4 * N ' ' 

*^th commUnal" violence. A""* <. . ' 
"* ' ' 4 ° <f 

y# Between four and five" o'clock On Sunday morning 
» a crowd raided â  disreputably bouse at. ' Rogue"1 s' 

• •"" , corner, cleared "out the proprietor, smashed \ , ' 
,• v the windows, _, removed the inmates, and horsewhipped °-

a temporary lodger out "the house and' up the stbeet £ *""* 
'.-."" 5 'to M s boarding-house. The * Inmates "were given], on 4 t 
.•- ' x, ° • Monday, a few hours to clear\oUt of Springhillf 185 

-. • iL •» 1 

, . ^ - - * s _ - - - >> - A 

„ „ This* was not quite the end pf°the matter in Springhill, for three years 
' • , " * " ' - ^ » „ 

___2) . later it was, noted -that "The proprietors of one of the most infamously 

*• * >" * ., ° ' '" ° A- " -

-notorious houses in the village have 'got-*up-anc£-gdt, * and.the large 

and respectable*majority of the people are smiling contentedly at 
*• -I Q £ „ 

the riddance." •" A conviction for maintaining a disorderly house 
« * • * » * • * * * 187 

was obtained against one boarding-house keeper in 1896,. * After, _̂ 
* \ . > ' . '.. ' 

that, the question appears to have subsided, S'i*ch "moral offences,. 
„ ^ , ' 

if they continued^, seem to have avoided the public eye. 

, i-

*̂ p 

J 
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<*!**« t 1 
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Some moral critics were seriously alarmed by Springhill. "It 

is. a fact, that our village fox vulgarity, profanity, and unchastity, 

has the reputation of being without parallel djci the county of Cumberland," 

on'e noted, "Conspicuous!, and seeking the Utmost notoriety, are rumshops, 

cax^roussals, balls, boxing and dancing-schools. - And if^young men and 

-women, with others, will frequent those places of very doubtful character, 

where breasts are"heated with strong drink, passions inflamed, reason 

-and conscience debauched by the excitement and associations of the 

hour, need we marvel, if in .connection with" such comin'gling of the 
* • <* 

1 *" 188 

sexes, unmentionable sins should be perpetrated?" There were other ' 

amusements which aroused alaxm as well. When fire awept away a bowling 

alley in the town, the Trades Journal pronounced "Fire" to be a 
V. ' 'l ' ' ' O-

"great purifier" and claimed that "The women, more especially those who 
189 

are mothers of boys, are heartily glad the place is burned down." 

Gamblers did a good business in Springhill, From the descriptions 

Which 'survive of them one gathers they were the archetypical confidence 

men of frontier legend. "Springhill is visited from time to time by 

a parcel of sharpers," one account reads, "some with wheels of fortune, 

others with lottery bags. Last pay a fellow took up a position,at the 
4 x . 

corner of the Main §t» selling a'half ounce of soap for twenty-five 

•?» 
cents. The inducement to buy was that some of the pieces of soap 

/ i *• 
contained dollar'bills, It -is needless to say that the chances of ~ c 

' * * 
' * -o 190 " "• °-

Asecuring a bill were very slim." The attractions of the itinerant ' 
card sharps were so" strong that the secretary of Pioneer Lodge of the 

4 . ' \ " • 

P..W.A. wrpte this resigned note in his minute book" "Poineer, 
1 - *7 

Lodge opened in Regular (£orm MEasterlwCorkmanl in Chair Readings' of 
\ 

Minutes was > dispensed with as the Secy, and the most of the members 
f •>' ' •• t 6 

O * 
4 X ^ „ 

4 .' " **" ,' ^ 
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were absen^ having to^atend the prefoxraance pf a"Card Sharper and 

* * 191 ° ' 
patent meds hack at rogues Corner."- Handbills throughout the town in 

1> * * 1")9 

1881 proclaimed the attractions Of a "Wild Man Shooting Show." 

A particular worry, for moral reformers,* was the kind of sbcial 

education received by the children. "The spirit of war permeates the' 

breasts of the Spring Hill youths," it was claimed in 1885, a comment 

prompted by a battle between the pit boys, and school boys that came into 

19*? * " 

court. Worries were expressed about the gangs who besieged local 

concerts. When a singing group called the Bairnsfpather Family gave 

a concert, in Pioneer Hall, they were prevented from doing so by the 

noise and yelling going on Outside. "Mr. Bairnsfeather went out and 

endeavored to pacify the mob, but was Only- greeted'with fresh chorus 

of yells, stones were thrown-atf him, and at the same time he was struck 

a severe blow on the head with a large piece of wood} the consequence 
' **"* -o 

was the concert could rnot be gone on with, and Mr, Bairnsfeather has 
' IX 

had tô  go away, suffering much pecuniary loss, and as you readers 
194 can imagine, carrying a very poor opinion .of S.Hill with him." ' »0* 

' •*- • . 

Boys were paralyzed with drink on election day, and font were brought 

before the stipendiary magistrate,in 1898 for.attempting to hang one 

195 
of their playmates. There 'was a rising alarm about the morals of 

•a « " 

boys in Springhill. . . ' . 

It is legitimate to ask whether these tensions atid divisions 

represented class cleavages in Springhill. Certainly no argument 

may be presented in a tone of certainty. It seems clearly impossible , 

to posit a clear correspondence between social 'reform and the middle 

class. There was a conscious middle-class element to the demand for 
• i 

» * 
moral reform. The Springhill Advertiser portrayed a,classic conflict 

between traditional workingmen' k rights and property* values when it 
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decried the problem of vandalism to the plate glass windows* of the Main 

Street merchants, and also pointed out that the*large number of men 

loafing near shops and properties in the business district- were t * ' 
* „ ' - »<- ' 

"much to the detriment of trade in the vicinity and touthe destruction 
, /x 

V xx X IX x. 

„p£ property." Shoppers were impeded or insulted, and tobacco juice * 

squirted"in all*directions, The Advertiser1 called upon" the police*to 

exert themselves to keep the "lawless loafing element"_ within."respectable 
4 196 * 

and lawful boundsi.." K -It was a conflict between two perceptions t 

pf p"toper behaviour, that of the men who liked to loaf on the street 

corner and chew tobacco,,and those of the Main Street merchants,.,worried 
about public decorum. * Or we might cite the frequent dog-fights and cock-

" i -. > 

fights, and the equally -frequent denunciations,of<• them. Nor is it * 

possible to overlook the union dances to commemorate the founding t 

of the P.W.A., which took place, outdoors on rough platforms, rind Whose' 
"** 4 

ambience is captured in this description from the Amherst Evening 
41 , 4 -

Press: 
* - . * ' . AA 

The "Master of Ceremonies was arrayed in a suit of black, A 
with coat closely buttoned, to keep the,heat out—for 
the day was hot* A pepper colored hat of the popular "a o 
.slouch style, hauled down over his* ears, protected his 
ruddy dome of thought from .the heat of the sun. lie was - * 
not* arrayed in white skids* * His badge consisted of a, 

o scarf or handkerchief of varied colors ,̂ Srid' from its 
appearance one might- might have been excused fox mistaking 
it for the flag that Nelson nailed to the masthead of the *» 
"Victory." "In appearance he was, outside the ordinary . A 
run, of humanity, being tall, though somewhat stooped. 
His nose was of the noble Roman variety; his mouth of that 
variety which works destruction iri tobacco-chewing 
competitions; while his cyeo, in the language of the 
poet,.were like two full moons in the month of August.... 

* - It is not to be presumed that these dancers were professionals, 
."• and some of the spectators evidenced amusement when the 

master, of ceremonies, after repeating his directions thus: 
"Up around the left side, down through the middle; take 
hold of this one—diddle, diddle, diddle!"--made his 
obeisanee to the ladies, and suddenly caught his toe on 

i * » "*•, 

7x ' 

A 7 
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• / ' 

.the edge of a planfc and 'landed hla'A"so"b*io*-ll*ke ^ 
-form amid the spectators. Most people would have- > 
-yielded to the temptation to laugh and so did we, 
but unfortunately,"the "MAC," not being in a 
happy state of mind, thought we should have acted' 
differently, and having made his way to where we 
weret, addressed us in the following mild language*! 
"'" ' .» (&&&)-—'.;:-———d—"-^", to,-the , 
breathing of which soft* prayex* was answered "amen". 
"and secured our first impression of the excellence 
and,uniqueness of the master,' of'^the ceremonies™ «* 
, which we shail^not soon forgets,-197„ "•*<"* 

(N 

It was- a far cry from, "the 'elegant dances put on by the exclusive- Sprxnghill 
t ** f ^ * Ki 

Club, whose dance in 1-895 was described as "a very" fashionable affair,'. , 
* \ -3 ,. 4 b * 

none "but "the choicest of Springhill ""s society with a few friends 'of 

• 198' ** -

\

:he jfEembership invited*" A • * _ 

'*" = * " . ° * » c, 

'« • mere Was, in ,the 1880s and 1890s, a ̂ Springhill that danced, <a 

Springhill that turned out en masse.for card sharps and gamblers, a 

* , ** " . " * . . , 

Springhill that drank. At times one senses an atmosphere of carnival. 
It is hard to say anything very definitive about sexual attitudes, 

A 1 
although given the enthusiasm with which common-law marriages were. 

. - * • - , 

• *• '- - - ^ 4 » «2_gd 

denounceds .Xt might reasonably be surmised that they were .not unknown. 
, * *' 

One may rely only on chance' descriptions.. -But it does>- appear that 

,<"> 

ritual masquerades involving role reversals were visible indicatipns 
A * ' - *"•„<, ° * 

ot a popular tradition bf theatrical display* ' ' 

•x! Out by the Horritt Robd the other night" I met a 
AA A "curious cavalcade. «, Evidently" the party was masquerading^ 

' From the strut of spine., of 'them, dressed In *ffemale 
- , . attire, I came to the conclusion that the pretended , 

•, females were -males,*, On making enquiries 1 found . * 
th"atr three of your young blades-took it into" their „ 

' .h^ads to"*don their sweethearts "robes, and .take a tripA -•, 
**'«ut to Cheap, -Jacks.". .vBUt "don't-, say bad boys, until." 
" you hear about the girls**. Two of the" high-toned girls* °«-

V* > promenaded? the streets-'the other night "in'malp agtire, 
^ ,-=.*» One xO£, them apgropr-Lated^a-boarder's sult^without^ " .-

even,,laying» 'by your.. 3 eaye .;*> Now 1 don't call thls0*/'^ 
* f vr.y.Eall^MalT'Gazette wickednessfa-but I "So say it belongs! *** ", 
., : *^A.-hbt i Co, the" legitimate drama .»< 20*0' - ' „ ••"* k 

A V > . , . . v . 
' - ' *- " % • **' . . -* . / * " " . „ ' 

.XX X- , Q * . . „ , ^ <- -J V 
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* 
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The chafcivafî was a ritual which united the mining village "with its 
\ 

rural environmerit, from the1; Joggins in the. 1860s tto- Springhill iri 1914','-. * 

"and might be'considered? a robust theatrical cele'bratjojBp sexuality. 
^ B r > 

Robert Drummond, writing on^the"general "problem, condemned the charivari 

•U-^i -V \-AAA , A A:-A A 
*> ' • I xi 

1
 i -\ Just fancy- a man and maid on ,the evening of their 

marriage, which should be one of the quietest,, and » . „ 
- ""-"•* . quietly**> happiest of their lives, when "they should , . --

. be. in fairy dreaai land and roving .midst the flower "* , - -. 
, * beds of sentiment, revelling in-the beautifjul realm 

which fancy weaves- being bombarded by tin tea-kettles, ' - » 
. ' bake pans, old dinner* horns, bone crackers and old ' 

horse pistols. 202* A , -' - - " 
* * 41 

Boys were urged to, give up the charivari.,-4est their-moral serisibilities 

be blunted.1 The most, flamboyant of the Springhill charivaris encompassed 
- * 

the firing of a'cannon, which did. considerable" damage tO' the Presbyterian 

, 203 *• " 
Church, The .charivari never attained in Spr,inghill> the stature 

it possessed in rural Nova Scotia, but its- survival in -.early "Springhill- •„ ^ 
i. 1 

, A 
suggests that there was much, of the cbuntryside and "its ways, that 

O , 1 -

lingered on in the town, • ^ / .- , . ' ' ' 

Most pay-days brought out fhe carnival spirit," the spirit of 
' . 

disorder and- -ritual fighting, 40ne* pav-day is described in .glowing ; •*• 

' terms in, the Trades Joutnal: " ~ > ' *** 
0 4 „ 

' ' WHAT THE S.HILL FOLK" SAX.—That the scenes on the „ , ( ,„ . 
streets last Saturday night were disgraceful; that '• ' 

„ ^ the rowdies ruled;, that the constable had his billy 
wrenched from him land kicked; that the rowdies will 
be brought to justice; that the PAc. should have broken 

t his billy over,theiriheads; that Gome of the rowdies' " 
will be discharged - from the employ; that groggeries 
are "springing, up all around; that gambling is rampant;' l 

, that the better class of citizens ..should rise iri* t^eix 
,- . " • wrath and exterminate the evila,r 204 ~ j, 
o . r - * 

IX Xx \ 

The better clas^ rose to the? chali'-Srige* Slowly and in many* ways the 

*\ \ .' A, •%. ' < ' - " . 
. rough ways of a newly-established ^o*tmnunity^were made to yield v .,' 

x x. ) , . " » ^ 

•0 

<4 ' 

i * o % J 

,*' A , '«,• *• - „ , ,c? 
, % -J s . . . . ' 

* ft . • > . - ; "*• «-
a ' « * - * * " • . , * , a 
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*"•* 
to the more disciplined demands of »a settled tpwa. The"growth*, of "' * t • 

* 4. v * ," * , „ ' * . * » » ; \ -

' i i •» . \ » 

' institutions providing entertainment and recreation was an indication 
* ' * v • , ' ' , - . . ' , , v 

f , - „ , . • * « „. <• \ 

of-*this, fundamental change in. the mores ofnthe society. It meant fiie-*, 
•/> a , "<4 x x 

- replacement of spontaneity with order, carnival with discipline, noisy •-
A « ̂  ; " „ w** " , ' , ' „ " * "*• 
brawls .with- quiet meeting's. ' Such a .transformation -ctiuld neVer 

, • - ** - - •* • * ,',"*' _, . _* A - *' * 

-he total. But the evidence suggests that the sharp divisions in the 

town in the„1880s'gradually,gave way to an ethos of calm and respectabxlAGy 
4 , V ' x> x ., . ^ , . 
• * ' * a' * - « ^ . . J * ° "* " " J„ * 

at the turnAof the- century. How should this transition be viewed? 

jOne possible "argument would emphasise the imposition of a* bourgeois 
x, * , V (r ' - * " 

discipline upon"-" an indigenous- "working-class culture," and s.tress 
• - - X, f X. ' ^ . " 4 

. * • ' . ' 4 0 

the narrow* middler-class. outlook of the temperance movement and the ** 
"•• * * **- . , jj. » . 

-other forces of reform. .But this interpre£q|-±pn is too simplistic. 
» * > « " *. ' '"", """ ~ * '""-

" I t woitld tend"la overlook the ac t ive ro le Q£ thfe'workers themselves 
I - >. 

«^/" " ' ' n • - ' 

. iri creating the new consensus, tf it Is neees'sary to argue in the • , 
problematical terms of "working-class culture," onei miaht ask why 

•? rx fr 

V ' 

-mass support for temperaae© is less an aspect o£ this "culture"' than the 
""* » x " ' 

tavern or the stxeet-corher? Perhaps "a more balanced interpretation , 
4. * I « , ** " 4 - - . , 

would view both the "reformers- and their Opponents as having a working*-

class following,- with"" the forces of temperance and respectability „ ' 
' * ' ) X 

•q , . 

slowly gairiing ground. -&s early as the41876 strike, for ejample," the 
working-class movement, demanded the suspension of liquor-selling. 

% , ' 
Xx I X XJ 

y 4 <> * 4 . * 4 

By the turn of the century the miners' leaders were even more convinced .' 
C " 4- , 4 

« " ' ' ( , "o c ' » * 
of the nc^ed for order and d i sc ip l ine . * The arguments for temperance-

I, ' t x, " X 

can be seen as rising oxgaiiically out of the "daily realities: of, working 
4 „ ' k"t , 

life, and their triumph ,a.5the 'emergence of'a more disciplined and - * 

S A* ' "."*** '.'„ 
effective response to an industrial society. As Antonio GxamSci *- * 
insisted, the" workers needed -the new-discipline of an industrial society 

• ' "» * ' 

A 
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** <* * « -. 
«*, » V •* V ^ 

4 to-\fxee themselves from'their own weaknesses and attain the disciplined 

* proletarian spontaneity of an effective movement. His analy-sif** of 
* , * • * » 

these ambiguous phenomena would lead us to interpret yt"he temperance v 
. *"- , ' '.x " \ ~. c-

movement, the drive for rational recreation, and the imposition of / \ 

an' ethos of order as steps which represented both the imposition of 
*** * \ 

* \ 
a n4w social discipline and the laying of a foundation for effective 

• -' 205 working"*class res is tance . 
/ * > ** <• 

' Throughout the contested decades of the 1880s and'1890s many 

attempts were made to impose order upon- the sociâ jt̂ iife 'of Springhill. 
* * t x 

Attempts* were "made to reform popular taste by offering miners a chance 

of something better. The results were of ten'discouraging', "The Rev. 
lie* Clarke of Amherst, gave some capital Readings in the .school house 

c * *., — 
3 " * -• 

ia***t Friday night," the Trades Journal noted, but added reprovingly* 

"The attendance was very limited. It is a Great 'pity that when 'any 
4" XXX , 

intellectual treat is to be given, an audience cannot be., had*. Just a 
i **• * ' 

intimate however, that the performer will give a dog dance, appear 
c, ""• P 

4 * 

with^aa%artificial ebony face, or distribute -sticks of Candy, and 
JJ " 206 ' * ° ' 

the people come* out in paying quantities." "ft was to become a familiar 
< ' -

> " x • 

. refrain. The newspaper noted the demise of the Y.M. C,i for lack of / 
t X*" 

interest, and in the next breath described- the} wonderful enthusiasm v 

0̂ *ti**"""" I v <, 

fer dancti h a l l s . Pioneer to-ftg^sptf&sarect -a l ec ture se r ies on / 
•4 ***W 

"The Battle of Life*" but;'this earnest talk ̂ (&s'well as otie oti Robert' * ^ 

Burns) did not arouse much interest. B.C. Leckie's reading roo,m was 
• ' - ° A 

• p - 209 > -
4 thing of the past by 1888, The Temperance Reform*, C3.ubs<. which. / 
relied upon a strategy of lectures-and readings,' withered from-yteglect. 

In the late 1890s and ea-tily^twentieth century a great change * $ J 
* 

came over" the town. tIn many respects recreation and entertainment, 

v< 

4 ""J 
/ '"" 
I 

^ , . 

. " : > • .v. 
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once organised informally if at all, became the objects of 'an institutional "{) ' 

discourse, 'The Springhill Tribune describes one/night Xn the town in ,* 

1906, '''-,.. •* . ' ' ' * - ' 

Springhill is "no sleepy torn. It has,'pn occasions 
a decided^ strain of strenuosity; for instance last > s „, 

x Monday evening the Evangelist had a full meeting; * ' 
*. the enlarged Salvation Army Band* had a great crowd / 

around the post office;" the Sons^ of England, band had" 
.about)300 people listening'to its fine music on Main *, *-. 
Street*" "East Lynn©" 'drew a bumper 'house at the Academy , • . ' 
of -Musie; the Robert Bums concert TSttraeted a big A 
audience at the' Parish Honse; a large and merry - . ' "A 

•' - party covered the* ice .at the skating rink'f 'tile jewing ' , 
, , society which meets at "Mrs Henry Brown's "was, in full 

- swing; the photographic saloon,-was .crowded with-bottled . .•* 
and boo*sers;the Rebecca'Lodge was in session; B. 

... Eraser's public reading room was filled with* town ' - -
, philosophers settling*the affairs of Springhill and' , 
' affairs of' all the^thex nations. There must have 
been fully two-thousand of the population on the -

"* -stove that evening. 211 - '•• 
» * , 

True enough, the' "boosers" were "still there, but there were so many * ' .' 

"additional" activities. "There was a great demand*for entertainment and 

recreation, fthen the new opera .house was opened in 1903, it was 
/ • * < • * - • . • ' ' * * - • / 

immediately found to be top, small to meet the demand: the builders^cut. 
21'*' " 

it ia half .and inserted an extra thirty feet. Lecturers no longer 
* *** * ** 

•were disappointed by poor attendance; large audiences came* out to hear 
' * -4 O ( - . 

f ' x , . r ' 

the Rev..R.*J. Norwood deliver'intriguing "psychological.addresses - ' 
" " / 4 , 

O xx i xx ™-n J .j 

0>0X to hear Keir Bardie deliver sbmeWhat different" talks. It would 
, * - " ' • ' ' ' ' 

"serve no useful purpose* to enter into the*history of the many clubs 
„ . - 4 

' «. - 4 , 

which aroj|fe in Springhill in this period; it was a veritable age of * 

' ' * . * lA ' ' 
clubs, ranging from the Octette Musical Club for gingers to the 

, • • * • > * ** / ' " * . 

Twentieth - Century Club for*progressive middle-class men. Associations 
. • " • ' - \ . ' ' ' ' f 

• that had on^e eked out an uncertain -exlstebCQi^such as the Y.M.C.A., 
<*"' €• „<, now acquired a real sense of permanence. 

' A* - "' '"' 

2X4 

* , ' • • * 

t ' ' o ' ' ' 
4 

* . , 
', ' « . ' < . * ' / * 
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In sports We sense a dramatic change.. It was true that in the 1880s' 

" .- -.1 
the miners had organized-sports events. Fpot races, for example, • ''* 

, -4- , » t» 

'code* involve as much-as £100. * "Scottish Sports" held in Springhill 

I* " * 
in 1883 pitted a ̂ Springhill favourite against a Xunner fromi Westville— 

X 4 ' " * 6 ' 216-
ttte**. perpetual,,*ival of Springhill in the 'sporting world. We also ' 

" * '., " ; * 
, , find cricket games between Springhill and Westville, and the cricket 

* J. ' ' * * "" *** 
club was. reprimanded - in .1888. by. the grades Journal fdr drawing trade 

/ 217 ** " ' 
unionists away from P.W.A."meetings* But when all is said and 

A i ' -. 
done, the list is not impressive. Most of these sporting events were 

* ad hoc. But in the 1890s. and-early twentieth century the level of 
' ' - * ' ' * v " 6 , •,-

organisation changed dramatically. The Old Orange Hall on Mechanic - " 

Street,* home of an informal baseball team called the "Rinky nine," 

lound itself in 1896 the headquarters of the "Starlight Social and 

.Athletic Club." It was part of a wider pattern.^ In the 1890a Springhill 

conyerted to baseball, hud become a town of sandlots. As the local ' . 
* • . ' " * - ' * *"" 

newspaper put it, "The Base Ball crasse lias struck Springhill. 'There 

are about "3 teams at Miiler's Corner ranging from 6 years of age to 

60, also 2 teams oo the Ilerrltt Road'an-it "'"Lor 3 in town.", 

,'Tiie company built the Victoria Driving Park a^d made it ona of the 

, best xaee-tracks in the Maritimes. It&was a move which oref lee ted the . '• 

i> *> f f 

"pseudo-aristocratic tastes of j'.R. Cowans, 'whose love of-horse-flesh 

219 * *—' 
-gas mentioned even in the•shortest biographies, but it was also 
a move which gave the company a presence in the community as a whole. 

4 "» * ,J 

. The horse xaces were extremely popular.- They were- so popular that 

men would absent themselves from work. In 1907 Cowans announced he 
" % • 1 • XX 

would allow the races to proceed only on condition that the workers 
, '•> ' » . ' 4 

\ " ^ 

4 : * * ' ' / -, 

' . . ; l • ' ." ' • • • * * " 
- ' ' ' A m s. t 
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conducted themselves properly. If the miners worked steadily until 
""* ' 

; *. . 
12 noon on Saturday* the races would come off without incident; undue 

* 220 

absenteeism, would cause their cancellation. Uhen the level of * 

industrial conflict reached unprecedented heights, Gowans announced he 

was going* to shut down, his park. In explaining his decisSLon.. Cowans -
* • ' 

argued that his passion fox horse racing had been hauled into the-

disputes "and -that there was no alternative but to cut them out and 

further would*have- the public believe that he took up" this horse racing 

* passtime at the men's request and carried it on for their ̂ special 

enjoyment." The fJW.A, expressed its public astonishment at the 

"childish expressions" of Cowans .o It was a graphic 'and even crude 

demonstration of the connection between industrial conflict and leisure 
» * * 4. ' 

activities,-both seemingly responsive to the whims of the Cumberland 

Railway and Coal Company. y » <*-

, ' One has a sense 6f a public hungry'for organized spectacles. 
* '*" * ' 22*2 

Over 1,500 people attended the horse races In Springhill in 1900. " 
"* n * 

There wag much Xesg debate about proper and improper £oras &£ ̂ porting 
** 4 * 

events. Even boding was endorsed by the Springhill Tribune, which , « 

Cin the progressive language** of the day) said of a match' that, it had 

been "clean, scientific and conseq.uently.free from any trace of roughness 

or brutality."223 \ ' 

Other branches fcf pocial life"betray the same patterns. .Maes 

.̂entertainment in Spxinghill arrived in the form of the "Nicklet" ox 

movie house. In 1911 the town collected $400 in revenue from the moving 

picture shows. The movies became part of the weeklyj.ritual, especially <• 

for women. As One miner told the Duncan Commission, "1 go there, 

. « '' 
I don't think on the average once a'month. My wife perhaps goes once 

0 

1̂ 

"*-•• 
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' ' 224 
a week or once a fortnight. They a.re entitled to some .amusement." -

The coming-of organised leisure hardly entailed the end of conflicts 

* oyer leisure. Strikes were fought on the issue of going to'baseball 
i » , 

, .games."The recreational s t r ike became a feature of the Springhill 

* * coalfxeld in the ixiterwar years. "If .there, was a .ball_game-c-p. a.. 
, 4 

- ' * / 225 

hockey game, they'd ."stay'off," r eca l l s one woman, with a sigh. 

Rational recreation did not en ta i l the elimination of .class, con l l i c t , <fH 

. bdt its- t ranslat ion into a more^organized and coherent form'. The 

- s t r ikes over baseball games", 'although they are cited-as ©samples of 
-*• » t A 

the miners' capricious natures, suggest more the great importance 

attached'? to organised sports in -ĵhe community. -

The advent of new leagues also marked this age. Bofh the West 

»? Cumberland Hockey League and the Cumberland County Baseball League-

testified to the new insistence on organi~~*at~'>$n. In 1906 the Cumberland 

Baseball League- Was the only amateur, baseball league in the province 
fxxi tt OJ»fi . . c 

*butsit"e Ifalifax. It was very much dominated by the miners. 

% After the-war this-tendency towards organized sport became a 
4, , ' , 4 

tendency towards masg spectacle. With the organisation' of the Nova 
. ' '̂  f 

Scotia League, baseball became a mass enthusiasm. The League' was 
4" xx ' * 

r organized in 1920," as an attempt to win a large audience for amateur 

- ° $ 

baseball. The schedule was so constructed that players would."be away 

227 
from their employment fpr as short a time as possible. Sprmghill 

"" "-** a 
6 

. prepared for its position in the League by forming its own town league, 

comprised,of four teams, under the auspices of the Springhill Amateur' ' 

' $91*1 
Athletic Association. ,.*• The local teams -served as the training ground, * 

* * • * „' • «* " 
for the provincial league. The strategy worked brilliantly, and the , 

* * J? 

. Springhill ball a"Lub (which Was knojpi as the Fencebuste'rs ) came to 

. t 
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dominate the province, The company co-operated by-allowing its*employees •*-

.to participate inj-he games without loss-of earnings, On 16 September * -
. . * - ' . * "" ' " 

1922 the Convenor of the union's committee"reported that the company.had ' " • 
' , - "*-."*-

agreed tp alter its shifts "so that the day, and afternoon shifts could , * -
£ ' ' " - , 4 -

" 2 2 9 * '* » - * .f * • „ ' . . ' 

see the Ball game." At 4 "p.m..,.all the stores in the community would • 
« - ° 

lock their doors. Huge ̂ crowds assembled at the ball park. -For ther • * * -
- < A - : * . - , t - ' . . . • • • / \ -

game against the War Veterans of Halifax, about- two thousand enthusiastic 

fans were ingide the gate**, "the largest baseball crowd Springhill' . * 
1 . - * * ' ' 230 "' " * ' " 

lias ever known.u ' When in* 1921 word came from Truro that, the home *" *• . , -
* * - "*" * 

* i *" j, 

team had won the provincial title, t . *" / " r * * 
' » 4 ' , 

- « 4 ' ' - >» „ , 

The town received the news;-, .with an .enthusiasm-Which -" 
brought to mind the day when the* German tide was* turned -

' " "• back at the Jfoxne. A; crowd of five hundred filled Main, 
'„ Street in front of the bulletin1 board* and after waxfeil® 

"-." . anxiously'the innings irit which MiddletOn led, greeted 
•ft. the final result with wild cheering. Tonight, - flags > -

are flying everywhere and all the town Is smiling. 231: - * - " * t ' ' A 
The highly organized realm of baseball-in- the 1920s 'px-ovidad a fiscal 

point fox the energies of the entire' community. It provided a place 
'? 

»* 5" "* 

where the divisions bf social life eould"be' foxgbbten. Many residents 

of Springhill recall the ball gomes of,the 1920s far more vividly 

than they do the strikes. The careful rousing of emotions was the K 
i « * 

polar opposite of the inchoate disorder of the 1880s. In this sense * ' 
i ' , 

the town.' 5. sports captured the essence of its movement from the small 

village divided between reformers and ruffians, to the modern town 

with its mass spectacles and unifying enthusiasms. * 
P- *> "• a 

We may trace the same evolution o£ order in -*the history o£ public 

institutions—jthose institutions which were built and maintaJLned by 

the stat*"*., or directly reflected its purposes. Our focus shall be on 

three ajfreas: the emergence of civic government, the provision of 
J li 

A-J 

% 
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, education, arid the" maintenance of law and order. 
. . . - " " * ' - ' • T". --*" " -' * , 

« , * - , p . , " * * « „ 

* - "" Incorpoaf^tion o£ the„vtown of Springhi l l wa$ linfeed d i rec t ly with 
* * " " * . • " • " ' I * '* 3 

. "the improvement of I t s . sani tary arid moral conditions. (The mind of * 
' f . . 4 " ' ^ X ' " i' I x •" -. -'*' *A " , . -.* ', - . 
v the" Victorian- reformers, welded thes.e two concerns together). "Are we 

' prepared, "for a, larger* population thantwe have at presents or are we 
4 " «• , -" •"** - fl *-

- v xxl -• ,̂  ' V ° 

" properly prepared to "keep our present population in health and safety 
- - "•" ' ' " * -

of life .and property? We arTe/not prepared, nor never .will be, under 
' iJ 232 

pur present system*of town government," one miner argued. There was a 

Widening discrepancy between £he kind of town the improvers wanted and 

, the town" the*-"* saw .all - around them.- "Main Street, especially the lower 
4 * " ' . ' 

^ end of It has always been noted for its filthiness. Ashes are-often 
, '• 4 j l II 

piled* up-ill the middle of the s t r e e t , " noted the Trades, Journal . , 
4 , 4 - - • *» 

- . "T£ incorporation will,rid us of the sweet odors proceeding from the 
. ' . , . . ' ' ' , « V > 233 
«lower-reaches of the town, by a!3.„means bring it along quickly." 

* *" ° •" . ' * • ' " ' e JT ** a 

The specific problem'incorporation was supposed to solve was the 

provision o-f water,.. The water, question was the major issue in SpringMll „ 
* J - „ - "c ** 

a ' ' i a. 

p o l i t i c s i n the 1880s* -In 188"" the ""directors of the company made a 
- y^ 

proposition to,the members Of Pioneer-Xodge—-functioning,-interestingly, * 
' ' x, a

 l 

as a sort of town government pro tern---to the effect that if the inhabitants 

of SpringMll would guarantee 7 per cent yearly on an expenditure 

of "?cj,000 the company Wt_iild bring water into the town and lead it into 
" » " • 

234 « all^the houses on the principal streets. ' From this date on, the 
,"". 

company arid- the town had differing interpretations of the purposes 
235 * - of the water system. For significant interest^ in the town, the 

AA *\ 

provision of a water system would free Springhill fronii the company. 

Colonel E.A. Potter, the town's mayor froms1909 to 1912 and a founder 

of its militia, told Pioneer Lodge that the primary aim of tliG town 
" ' v i 8f 

fi 
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' > ' * f. " zfi 
4 • O ' f ^ - < * 

council should be to transform the town from One that ."exists to be 
-** ' . V - * * * * * > . 

* • » - p • * , " . . < ' . « ' " 

bled by the mult*yfude" outside" to a ""town that shall rank first class 

with others, by reason*p£ its industrial equipment, business appointments 

' * * ' -236 " ' ' ' " 

and modern convenierices"*-" , . "Bonuses to iridustry were important 

weapons in the council's.industrial st$|tegy, but the existence of a 

good water supply Was seen ,as. the, crucial step to industrial growth*. . 
> ' ' 4 ' ' * 4 

" - 4 - ' ' « 

* The-conflicts between the* town and" the company on the,-'question of 
. ' * - • - . ' * " ' A i x 8 - . ' , / ' ' 

the x?afer system 'were, politically,* crucial -because they helped foster 4 
x ' ** » **, " . , ' 

^ " * - '" ' .' ' ' 4 C 

a separate civic identity,.-A strenuous political debate, which cannot • 
- . - * * •*•-*•.. * " • " • • - , . < 

be fully detailed*here, occupied the town, from 188? to"1907. The-
* . '.,-,. . ' 

company bijilt its-own-water'supply system in the. 1890s. "The town , 
-" '<* .' ' - " A " *- * ' - ' 

expefimerited with an expensive and controversial system based on 
* ' ° ,'' ' ' * 

t ' - - n ' " * * " - * ' • " ' * ' 
gravitatxon, over- the' objections of. the provincial engineer and a good y ' « , * - ,*. 

*. , - i. 
. «' ** 23-7 - "* ', •* ' 

pottxon of the electorate. The coal company approached-the town with , 
" ' v ' - , - , • " » - - * 

a view to shar ing , i t s waiter supply.'in 1906*;th©/request was t.urned A' 
'- A A x - ̂  , , . j - i x ^, ̂  * a 

down," although1" allowances, were made to families living'on the-Company 
' "*\" * ' '* . " , , > ' A : 4 ; . 

Rows4, who .liv^d in company hou&ifig hut we-re*supplied froia tfte to rn water/ * 

2 3 8 ' ' , ,' ' . " 1 ' « , ' 
systems , * . - . - 6 • " : * 

. A " '" » " ' AA . ' . . " . > " ' . ' , ,' > . % " A 
The existence of two/, water -systems dramatized t h e division between " 

the company.and-the town. "The tbxm's system'had cost $l'40'000> the company's 
, , - V t- d xx x t 

x x * „ . . - • * * 

•much smaller system J"-^,000. Once the company realized that it would be 
A- (* ' . > v . A • A A ' 
much /cheaper to obtain water via the "public system, it began to court , * * • 

, - . •• 

< - , , • ' - ' ' * 

the town council. As the s tr ikers 'of , 1.9.09 put i t , ' "A proposition to 4-
. , * * * /> ' -' *' ' , » ; 

Supply*.the C9mpariy's works xvith-200,000 gallons per day-for a payment • * 
/ , " „ < . -

of $1,000 a year Was fought for twelve months by the'qitizens,'who '' 

protested against Such a ridiculously low price for'so much-water.*'/ -

-Finally a deal was closed'by which 200,000 .gallons per day xoas provided' 
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, for an annual payment of, $1,500. Yet public antipathy was aroused by 

the surcharge*of 25c Cowans imposed Upon his own tenants for the use 
x ^ x A& . 

of public water. The-company.; the, strikers charged, had impeded the 
' ' x • x ' , _ a .-, 

' i-x ° 2 3 9 

urban development ofvSpringhill"by i t s obst inate water policy* . 
* * O J * ** >">*»* 

This issue takes us to the heart *cf td*n politics in Springhill*, / 

• "* ' ' ' - - <&r,< * 
(It .would be a grave -mistake to*conclude that politics in Spring*fiill 

*- # 
" moved to the dictates of the coal Company. Their- town council rep-resented 

*$ ' < , - *' 
the interests of the fiietchants, with the coal miners in a subordinate but 

240 
important position. , - It consequently tende'd to support all economic 

" -. • ' ... 
4 1 » " * > 

and-social-projects which wQaid give Springhill stability, and growth. 

These, projects often pitted town interests against those of the 

: en 
- / * * 

company. For example* we find town representatives in the agitation 

to allow a less restrictive access to coal^ seams-—a direct attack on 
4 *l > ' - I . * 

' a ** 5A1 ' 
the principle of the, company monopoly. The local^merchants were not 

«»,-„ 

creatures of the coal cop.pa.ny. "There was mounting'hostility towards * 
* * * °" 

the Company, in 1906-1911. One reason for the opposition to the company 
" A - * .4 . ' • " ' »" • . * 

was its pqlicy Pi charging local consumers a higher pxice**for coal 
" % f * \ * j * ~ *" p 

-than'external customers. "L"Qt looks as if. the Co. were trying to extort 
- . * * . x x -* 

J *, • , 4 . O 

out of' the town people. What they lost" by the s t r i k e , " observed-an e d i t o r i a l 
" - Oh."*) . t ' " 4 

. pn one precipitate price increase, A David Frank "has described the 
*- *" •*" 4 * 

evplution in*Cape Breton of 'company towns' into- 'union towns,' but 
this, pattern is only dimly visible .-in Springhill, whose civic politics 

* „ ' -'"""'. 243 
Was dominated by the small businessmen of 'Main Street. 
' * - :* " " c~ * -AA'' 

, * J XX * x. 

•These men wanted, above all else, stability and peace. They 
1 ' * ' v ft' * . * • > 

^ * . • . * 4 

•Wanted industrial diversification .which would free them from the treacherous 
, heights, and abysses of a mining economy. > Yet the**/', were very much 
» - . ' - . ' • A , ' i * 

constrained-in the"1 pursuit of these objectives by the "nature off* the * *** . 

4 4 -

J 

<4 
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A 

town- -As the Mayor's Report in 1915 emphasised,- Sprmghi l l was outstanding 

i n "Nova. Scotia»for having a large population in proportion to the value - ' 

of assessable property, a predic table charac te r i s t ic in a town of ' " l:" 
.4 4 p X-

"A - . ' - - - ' 
workingmen s cottages. Because "of this xestrlcted tax base, "to follow 
in the wake pf other towns in xespect of Public Utilities, Street Lights,A 

-'" "*, • * i "**« 4<1 • ' 
Modern School Buildings and such»like—we must submit to a higher g~ „ *"* 

. * ' « . • ' ' «* *-* 
244 -. ° 

rate- of taxation. , Springhill ratepayers, faced the highest rite 
* 2 4 5 » - ti. ' Q 

of any town in the province in 1915, The town also hafi ser-ious, ̂  
V « 4 1 ° . 

difficulties selling debentures, In-1912 the civic debentures, held by,PI A 
4 t, X V, XXx l x ^ , 

the Rpyal Bank, were sold- at a lower rate than anticipated, partly , i. 
xt ' , * ^ tf, 

a '4, yW 

ecause the bond market was depressed ,r but also because recent legislation * 
* -

gave a town„with less than one million dollars assessable yalue the A 
' J ° \ 

' x x ! 5 , , 

right*to borrow only five thousand dollars as a temporary loan in anticipation 
- ' 246 

of the collection-Of the taxes tor the current year. Part of the town's ^ 
- - ' " ' ' " A 

Cs problem stemmed from the standard of valuation, fixed af -an**<ur-,realistically 
' 3 * .A * ^ ""* 

low'level in the days when the towspeople**- sought to avoid paying their. * 
4, * a 

' 9 l> x 

fair shareTof county taxes". The town council was, .like it or not, a • 
4 . „ 4 

• " ' -

convert to the gospel of economy. The chairman of the' police, .commxttee 
. . ' • - * ' " ' ' ' - X 

reflected this preoccupation with finance, when he so forgot his role 
* - -

as the guardian of law and order that he expressed his deep regret 
" 8 -

at the paltry sums generated for the town from prosecutions under the 
• / . ' . * - * . 

Nova Scotia Tempe^ri&e Act. ^ „ . , 

, The«diie-3ima^''s of ten .painful and difficult., pit'Was a matter of 
t>ci *' " " " a •* t 

great pride with the town council that Springhill had been able to . 
$- „ 4 -£. ,, I , 

> * 1 " x- i 

secure credit with large financial institutions. When^ the town council 
f * *", * * "*" 

"• * * i * "•***"* o, ' 

wanted $12,000 to meet expenses^on,a .school loan, a chemical fire 
* ^ - ^ / / •*" * * 4 - t 

^engine, and a temporary loan to the school board, it mailed'a circular 

*» 
' ,44 

* * • • - ; 
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** ' ' * 

to the banks and leading financial men in***aalifax, Montreal, and other* 

cities, which served the dual purpose of boosting the town and1 illustrating 

its solyericy and small debt.load." For $12',000 of °4%% debentures,*the * 

town received $12., 121.80 less some charges by the Halifax Blanking i 
Company 

248 There was tremendous pride in. securing this vgte o-f confidence! 

from "a. bank, and aJxeal detenaina'tion to'buxld up a solid educational ' 
St X XX -4 , „•* , 

, ( , , "• J, «-
4 ** O- , . 

system in the town. By 1909 the towi's financial -outlook had worseneds 
\ * i f 

precisely at the moment- that workers were demanding better services, 

' An ovexdrafb at t;he bank on capital account for the extension of the/ 

water works ($£**" .,84k. 48) and debentures issued* to coyer, this gsxpendituxe 

($20,000) which remained, unsold* as well as additional financial-
i \ • *• - * 

1 1- "** - 249 ' 

problema, limited the flexibility o,f the r o w council. The long 

strike of ,1909-1911 was a crisis'for the town council, because the 
i * x i ' ' i f 

" > . ' " " " ' * " ' » » r? ' ' 
Union Bank pS^&alif ax .served notice that it ?would no longer adyance any, 
money on the oirerdraf t until a settlement of the labour trduble was '? 

4- " " ~ '" ' V" - ' 

reached. ' The -school account was overdrawn about seven thousand dollars 
-** " * >.* 

for salaries and general waintenattce and "the bonds fax the new 
* * " * • * • <r * 

school building had still not been sold. "" Although Springhill emerged 
•a ' ' , ' , i 

from this"crisis without formally declaring bankruptcy, it had come & 
'„ <"* ' - »-. 

perilously close.to the edge. ' ' * ' 
* J ^ •* « j. -• , "•" 

The position of t̂he" town council reflected the local symbolic' - *" 
* - ' 

power of the merchants and their more profound powerlessness when,; 
• • A a * '" » - - . * ' ' <• - • 

confronted with structnral conflict, Colonel E-.A. "Potter embodied 
the contradictory position of the local elite. As mayor and*the . * / 
* ' ' - 7. - ' * " " . . ' > • 
officer commanding*the 93rd'regiment, he/might»have been expected* to . 

0 a ' . *> 
4 

take an anti-labour position. The opposite was true. When 'he was 
Q 4 . 

interviewed in Halifax in 1909, he pleaded with butsiders not to *• 

*"> 

A> 
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£J «* % T 
judge Springhill unfairly. "Springhill-has stone churches," he said,, _ ^T" 

' x v . - < 
"The Catholic church cost $30,000; the post office building pf storiex 

' " . .. - u 
and'bxick cost** $&,00-0; tre have^a stone and bxick opera house, and a 

% , * * 
,. - ' i xt 

school building is being built to cost $40,000—all showing evidence 
251 

- of prosperity and" stability." a--. Such a town deser/Ved public confidence. 
/ o f ' .= 0 • AST - ' 

, * " • * • - . i 

It was exactly the sifet of rhetoric one*- expected frpm a man defending 
» " ' ' ,» J ) x. . 

wf - V • " -• 
the town's image, afed precisely the r-Lght 'symbols. His mention of ,, 
* 4 1 

XT X J 
" x X » / 

the post office* had a special meaning. It 'x&s a normal Laurier jpost 
' A / 

office, graced wxth a splendid clock tower, similar to-dozens'distributed 
0 _ ' ( 

as political plums thra-jghout the "province. But in Spxinghill it had» . 
*T V „ **" ' / 

a.special significance."-It testified that the federal government did , 
/ * 

trot view the town as aa overgrown mining camp but as .'a legitimate centre 
4 * ' 4 -* 1 

ot business. Potter„felt proud of his town. When the company wanted 
troops" ffo intervene iiî the strike-and protect its property,^.Potter , » 

° 252 - - / ' * "** 

refused to make the request," * / " 

The mayor would in 1910 defend/the.*expenditure on- the new scno"61, 

which he thought "should be an inspiration to every citizen having """pe 
, 253 

.welfare of the town at heart," In his. mind, and consequently in our 
4 x A 

- = 4 * *"* . <| 

analysis, the two issues of civic government and education are profoundly 
t -w '"«*» ** 

•, 0 x ° x 

linked, and the link is a defence of stability and order. 

* tVSe have already seen.the pervasive fears which gripped Springhill^ «• » <?» 
A 

in the period 1880-1900 concerning the, child. The editor of the 
y ) ',; v - ^ /;'•* 

local newspaper .was not the only„man who'feared the"emergence of a r, 
/ , * » v 

/ ' • 4 * 4 * . i , 

"class* of negligent children whcf, b*y their -school neglect/ are growing ., * 

up to be a menace to' society," nor the only social critic to prescribe . v ' 
, " V ' / X 

' . .. % ' . 
education as the means by which the public could be protected from a 

"growing criminal" class.1". , After a delay, the town council decided 
A • "£*•"" * I 

<*" r * *" . & ' 
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to-enforce the Compulsory School |Iaw, and onened a special school totA 
•* - ? ' XX * « \ . « • * " * . 

bo"ysvon 9 December 1898.-*- The scbbol was'designed to' teach reading ahd" 
"Pi - . \ * 255 

"Writing to youths who had tp .go into the pit. at .an earely age. 
/ • » * ' . = , - * » \ * « * * - * * * 

, Popularly the school was .known as the\"Truant School" and .was" associated 

v • with incorrigibly bad boys« That the truancy question had not been 
\ " . 

*"*• t tt' * 

>> • • , solved with its advent was confirmed in 1911, when- it was shown that 
u * * ? * < - „ *"• 

«- 0 "• V * 4 

c- . •* out, of an* enrolment of 1,476-children, an average of 1,282 attended 
v * ^ - • . * ' * 
. • , school dating the month, and a mere' 883 w^re1 present on the average 

4 , -5 
* -• " CX X ^ 

• day. The town council appealed to parents to see that their children 

» * 256 • * v **• * 
were sent to. school regularly. As late as 1920, only 7Q%sp$> the 

, children attended school on the average day, and the Chairman of the --
I ^ **" » B V 

*"* ""X*! '*'**/ ' "* i 
School Boarfvnoted the existence of incorrigible- boys between 10 and 12 

O ' . ° ** xfx . 

* * * 257* 
** years of age who had resisted education. " • ' 

, , 1 v I* 1 ^ . . * l = 4 , " . ^ 

'% A u4 * Education remained "*a primary goal pf the*civic elite and gained*' ̂ ir^Ajj 

. new ideological force during the, War, when its- political purposes Were , 

S I. 

0 

x. > - """"""J", * & ' ** » • " 

feai.ly''accentuated. its efficacy as a means'-of instilling bourgeois 

« , Y^luss cannot be guaged." "Many miners suggest that they, were "stupid" 
' \f- * -. * * , i -•*» ' * 

in school, and there'" appears to have" been no, effort to do much more 
-» "* " "* 4 „ » / . . ' - « V « , f 

' 4- "jt 4* 

- than teach by rote—a reasonable5,strategy in classes that were as large" 

} A \ i »25g » " - " ' , - -• « 

/ as 105 pupils. -• Education also provided, a role model fot girls in. 

Springhill, especially as* the system came to favour local teachers. 

By 1915,* of the teaching" staff of ^6$ all save the principal were natives 
of Springhill*260 - ' . . 

* , , > - "=-
i •* * *"" 

Finally we must note the- development of a more sophisticated ay 

of law and order. This w*"*.s,a real problem „in the contested decades 

the 1880s and 1890s. Disorder was a Xecurxirig theme in these years, 

•"We have already seen the fears aroused by Rogue's Corner and its 
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x Xxx * * -4 ^ * , ' 

, -* • « 
"disreputable pleasures. Against- this perceived tide of disorder' the - • 

« - A 
respectable class had only a few defences^' one .policeman, one stipendiary 

4 4 . ' , i-xx - * * - . 

magistrate, a jail in Amherst. Richard Bennett, the first stipendiary- - J 
' ' ^ \ x ,) * * . ' ^ 

magistrate, was a classic backwoods lawman.j "lie was a coal-miner, 
is - ' 1* , 

janitor of the Methodist Church, Lay Preacher,' Tinsmith and Photographer,"'* ° ' 
) v * * 

notes the"admiring sketch of him by Daniel McLeod, "and with all his 

* - ' XX 

varied accomplishments xras ever ready to'help in any good cause,"-; ' * . 

i - , * ' * . ' ' A 
He apparently made up the law as he went along, and many of his pases » - ' 

4 " t " • '" » 

were appealed to a higher Co*urt, where his verdicts were usuajjly set 
7M ', 

aside. ''The one policeman in 1891 was employed for two-hours each 

A i 2 6 * x ' ° ' , . < - - . 

day.' * , 

town council rind the local newspaper. In one controversial case, 

"*•-" - * 

an 11-year-old boy was sentenced to five- months and twenty days in ,, ' 
**• "• 

"jail -fort stealing three bottles of beer, some candies and cigars, and, 

several empty bottles and-old rubbers.' The total value,of„the "stolen 
. ' * ' . *• / * ' 

7 t *•• 

goods was $6*50,. The sentence seemed unduly .severe. ; "It" was a pathetic 

sight to, see a twovhundred pound policeman coming to Amherst',with this 

little mite of humanity, that he could have stowed away iri his overcoat 

" 1 *" / ' A ' A 
•pocket?* one editorial exclaimed* "l£ the rubbers were new and the, 

F 1 ' * • •/ • 
I / *" *) A "5 

bottles"were fxlled, we presume the boy, would have been hanged.?' 
The policy was not -xej." 

• i ^ . A 

$• 4, "*" «- *•**•** 
* * ' . ' • 

fxxx-exx* x- . , f t ^ 

i ' 

f-

.Starting in the mid-1890s there was a sustaiiri2d=-Iaw-*-attd-order. 
• r " " * xx 

campaign which changed the atmosphere of Springhill, One pf 4ts central . 
4 ' V i ' 

* 4 i. 6 

features was- an assault on juvenile delinquency and rowdyism. Iiythe 
J. - * "* •". 

early twentieth century children were sentenced to jail, for minor * t ' .""". 
* - -"* 

f ' X , , X X , 

thefts. An enormous outcry xcent up in'the County over the.policies > 
- *" - - * - ' . < 

followed by the.local stipendiary, who enjoyed the full support'of the 
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A < « ." • * 

Another -front in the war against disorder was the Scott Act,-
* ' ' "4 , 

„ *- Cumberland County was a hotbed of temperjilice' activity and-had ̂ passed " 
'• * ' : ' «* *- -a*. * 
the Scott At̂ t ,(wKich„ absolutely prohibited the sale of all intoxicating 

x < - , *" " * « " * - - *. 

* .- liquors except for Stedicinal, mechanical, or 'sacramental purposes) . 

' •^ - 4/ -*\ ' ' , * - - ^ 
• in 1882. . Reflectirii-y on the twentieth anniversary of the act xn 1902, 

/ the Amherst Pajily Mews thought that the only purpose it" served-was the 
; * ' " , ' 44, . " / '• * 

generation of.revenues. Although adequate machinery existed to enforce , 
' * J, ^ * - «* \ ft i *> 
** , ^ ^ • •"•» , caW 

* prohibition, the prevalence Of bars in Amherpt Indicated that it xras 
* • , , , -. 

' ' 26A "̂  ' * 4 ' ** 

rarply used. ** 
- » **? 

• ' » > , ' -

This ' cynical 'appraisal of the ""act* does not seem to apply to Springhi l l . 
' 'ax ) ' • 

. , ft . , 

, The indefatigable liquor inspector and the growth*of an activist 

- A \ ' ' ' "*' ? "' ' " 
Temperance Alliance* (strongly supported,by the "jiabouE militants and , 

It 

?<1r5 
ocialists) may explain why we»so seldom read of outbreaks of drunken tj>, «•< 

X X ' xO I " ' 

, ' , a 

rowdiness in the town. "For a tow*& the size* of Springhill I think 1" 
f \ ' 0 - A 

can truthfUlly say'that we have an unusually quiet and orderly town," ' 
X. •» , t , 

u 
the. Police Committee report noted in 1914. "There -i's, it is true, -"' 

• : - : -L - - ' 
* , , i • . 

a little outbreak of crime or rather rowdyism 'from time to time, particularly 
.A > . , , . * , 

. , • -

after" payday, and it may be that there should be more- cases in the 
j * ' " ' f , ' ' ' * 

» 4 ~ ^ •, J *** 1 4* 

juvpnile court, or there, are too many arouths allowed upon the s t r e e t s a 

• - ' ' - sJ* 
?z r 

,day and night-that ought to be at school ot a**"; work in the day time 
•A ' a . ' x , j 

d, wc 

and in bed at night time; still, with all' that, it is not exceptional 

and does not;put' t̂ fe town, a mining town, as they say, in^the disorderly 
' . - 4 (J ' ' CI '-

yfif" ^4? 4 * * c 
class, "f The working-class movement too-K' tremendous 'pride In the 

\. A x • , 
xx - U „ 

orderliness of the town and the discipline of the coal.miners. . » 
A - » <, , * , ' *" . - . *' v 

"Springhill is the most law-abiding town on the North American*continent," 
' 4 f 

wrote one advocate of the miners' -cause'in the'1907 strike, "Sixteen 

hundred men on. strike for 20 days and'not ope,arrest for-drunkenness 
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* pf^ disorderly conduct. Absolutely-, no eripe* ,aftex 20 days of s,txike'..'. - , 
4 , ' . '' "* ' ' V < • x * 4 ' 

: ' , 4 ; ^ f - o 

It would", be hard „to jtind another community which could boast of such 
• ».,»»„ • > a \ "- » 

a large'body of men who are" so law-abiding and fair-minded.-" Indeed, ' 
'*' A : • •* ''" ' A . .- ^ - -
the author argued; "Springhill stands ttf-day in the unxque position . -

, * * " " < * '** '•"•"Pi- * t t -o 
' * . x . . ^ - | & ^ 

of being securely established on a high rung of the ladder of civilization.". * 
" . " " " * " "• 

-., One could easily cite ten pore passages from the writings of "the 
" f • . " - -* ' 

, ' •*/ *" <L 

' strikers In Springhill to*- make the same point: the ethos" of respectability $ 
*-" , ' " . ° - , ' . »< 

and order had become the outlook of the workers themselves. It was ' "* 
« ' ' ( ^ XX . » ' " - X ' , •, 

I £ / ' ' ' , " - 4 '* » *• 

, the ptide o£ the town.J The residents of Springhill prided themselves ' . - A 
.on the progress they "had made since, the raw beginnings of the town in 

• the backwoods.< Their pleasures Wqre increasingly orderly and organized, 

a , tS . ' 

their, churches .were, mkde of stone and solidly established, their" 

houses were often* their own and surrounded witbawell-tended gardens, 

their children went to modern schools, they had one of the* province's 
p & u * , i- a *"j-

» - * * ' " 
""* V „ * - l, o 

best hospitals, they read the Halifax and even Montreal newspapers and ' -
-

supported several of their own. 'Peace, order and good government ' 
6'' A ' " - 0 ^ * " , 268~ "* 

had triumphed in the 189i)s and the early twentieth century. - Trie 
strangp things as •Contemporaries saw sit, was that thxs same epwn had 
.-"*,' ' ' , v' ' ** * }' 
the .most militant and socialist* workers' movement in-the province. o 

x xx-., * ' - 4 , p 4 „ , 

** ' - • A. 

The town had many -symbols—-the post office,',, the smokestacks of the -
c * 1 

„ mines, the church spires, and the hotisesi ' a Herald"correspondent 
, - - , • » \ 

noted the houses especially,, i which had none of the.dinginess normally 
t i * ./ A ' .- • 

„ * * ' *"• k A 
associated with coal'mining localities*; In, 1906 he described the-rows • 

iw - • " * JV'" 7*" 
or neat and tidy houses setron the hiH,» the most heartening, sign of «.w"-t 

"J- -i ' - - . 

'its "bright and progressive-" community, "and he concluded his description * 
"*»V , « 4 

XX X , 

with tht-".'rhetorical ̂ question, !'And what better measure is,.there of a \ > 
- ' ' " ' " - 269 

dry, well behaved-, industrious .people, thari such things?" 

^ ** ,0 

H. 
*-*-> 

'4-1 

-•o 



»'£ 

Q. 

*,)V 

<" . • ,r _ 3 8 4 

-.*•""'- - * * • :* : ^s 
*. - * r - * •*• . ' -

'4. The Development*of a Hural Coalfields Joggins •. ' 
t- * "** - *-

Ttie social history of the Joggins* coalf ieldt presents a stark contrast 
- • * - " * £ ? ' "" """ t, ft *- •> 

witj*. that-of Springhill. Here the underlying framework of dispersed " 
* , ' x 

X. ' " , -J 

settlement- and intermittent mining imposed an altogether different "** -
" " " -x. 4 ' 

pattern of social lifeA There was much less sense of a Stable community 
. ' »' * ' , At. " V ' 

« * * - - - * 
4. expanding and iraprpving, its institutional matrix. The Joggins Coalfield 

in l"9ap closely resembled the Springhill cOalfield 'in 1880. It was 
•^n . *, *" 

as if i|he frontier had become a permanent condition of life, a 'stage' * 

which stubbornly refused-to- retreat before history. There was not* 
. *"* * f* ** » . 

• * - - * • * . ' \ •*"*• 
.•j""*- ** J V , ** ' > * 

-jauch that was ** Jacksofsian' in this frontier society. It wak rather 
* - • ' • \ 

*> a society Where kinship counted for everything, 'and where the,ideology 
** - ' , , ' " -

of paternalism was".footed in the-very instability of, economic life.," Vo 

The Joggins coalfield resembled the rural wprld which we know better 
" -1 ** v •*? 

through the fiction of Alden Nowlan than through our social history. „ 

R. James „Sacoun!an has discerned' one of its essential traits when he 

notes the structural traits ofsemi-proletariariization, most importantly A 
« * * 2.70 

the low wages made possible by the tradition of occupational pluralism. 
In the Jpggins coalfield it was not easy to make a living. It required 
- -*" - ' " ' * ' ' 
ingenuity.to stay in this area. • It was not ea'sy to "scratch a living" 

p 1 4 1 X I 

X Xx. 

from the thin'tSGas*!* aad the wbodo. In Springhill one could expect, 
' •<*} ». ' „ r~\ " ^ 

barring* some real calamity, to work in the same town and in the 'same 
« * • - " " ' „ 

industry, throughout one's working"life. .Any such expectation in the 
, {&*# * -

i ^ •*? J 

Joggins coalfield would have been highly unrealistic. Survival required 
"o - ' * X '" ° , 

an ability to switch occupations as necessity demanded*. There is a 
a x, x ,_ 

poetic j-ustice in the name 'Hardscrabble''which identifies a part of , * 
* , ' ' ' a . -> x: 

the Joggins, an evocation of" its unrewarding rsoil,- the thin coal seams, 
r r 

and the tenacious and difficult survival of its people". 

^ 
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The fragmented nature of the coalfield poses a chablen|e to the 

historian-. Arguments which, may be supported by .dozens of *4|tjcum'ents in 
*. *- <§), . * 

Springhill must rely Upon a much" less substantial-body of evidence'in "• 
1 * " " • * * • • . * 

the Joggins coalfield. All the royal commissions, except that of • ' 
"**" " * . « ! -* ' 

1946,„forgot about the Joggins. It rarely, attracted attention in the 
' * X , OX 

' r x. ' t " ** F 

- 'press. Even,institutional records are less plentiful,,partly because of 
" " ' ' . ' ' * „ ' 4 » - I .' \ 

* . 0 , 0 , , - -

*-$ the real instability of institutional life, and old inhabitants who -<, 
" ^ , • v* ' ' • * 

- remember their history are only^a small minority, of«the"hundreds of men -
"' «4 * 4 \ ' " * 

^ x • >̂ ' . ' ' . • * . . 

who1*passed throughr the mines. We can arrive^ at-^ coherent picture -
*" ", "- ' « * *** . xJB . - - ' " 

of t h i s coalf ie ld only 'by genefa l iz isg^i r the Basis of fragments, the ' A 
' - *"*""*,. ^ * 

f incidental glimpses and the occasional reflections which such a' coalfield '" 

"- " i ' 4- ' * . • , ' - '"':. •? - ' , - . 

, leaves us. - * * . ' * * A ."" 
{ " * ""* » 

- -*• * * *" * 
There is enough'to sustain' the contrast between the' two coalfields. • 

- - . 1 ' x x Q 

° - >. • • , 
*4 4 rf'4 * ' 

The*-Joggins coalfield differed 'from Springhill in its housing, middle 

class, religious life, 'and. public .life. 'Each,, "area will now be briefly, ', 

explored,. , ' • * .; I ** ^ , ' 

Company housing-was an intrinsic aspect of social life in the Joggins 
' ' • " „ ' X \ ' » , -

', coalfield* -In th§. "1960s building the company housing Was one of the 
firsttasks of the new coal companies." This pattern persisted until '*' j 

' "' , ' - ' " 
the First World, Wax., I,axge concentrations of company housing could be , * 

- . . .• * * - - > . 

. «• , 
4 4 y ' *> 

ft found deep iri the woods, at Eenwickj, beside the Minudie mine at -River ; 

"Hebert, and along Mitchell Street iri. the Joggiris.*" The companies -exerted 

even more direct, control over lodging through, company boarding houses. i 

x> 

\ 

f> 

The TTenwick mine had a large boardingl house*; at the Jubilee 'Mine between 

A A x \\ . < -
• River Hebert and Maccan, a, large hoardi*Lng-houses served 25 to 30 men, 

' l * XXX „ xx a 

» ' 

with' a" smoking room, kitchen, £wo bedrooms downstairs, and a large , 

common sleeping area aboye, furnished with cheap., thin mattrGS.ses 

•'' " ' • *' t ' 
. XT " X • i 

i * 0 xx -xj 
I I, & 4 4 4- / * 
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* The Minudie Coal Company maintained a boarding house. This pattern was 
' A . "A - '" - , "* <* , '• 
consistent with the shifting populatiot"AoF*t"he Joggins coalfield and 

' • "' % - -'* a ̂  , - . V ' •* 
the heavy influx of immigrants In the first decade of the twentieth • 

. ( * . "4 " - 4 

A ' C? < X X 4 ' „ 
century. * ,- ' ' • . 

* ' ' ' * » . » j4. * 

-. . * ' , ' » 4 

-' The pr ivate boarding house.had* an' inlportance in the" Joggins,coalfield 
- ' ' * * * * . ' » ' * • " . , . : • - ' - * - * "* ' 

that it "never- possessed in Springhill., According to one worker, who 
****•/• . « - ** '.",-'' « 

arrived ia the Joggins. in 1912, his Irisb boarding-house, keeper charged-

seven'miners $2 per week for room and board* Jour men shared a room, ' , • 

two per* bed**. ,His-'boafding-hOuse lodged *a .German, an Italian,1 a*Welshman, ' 
S / - ' , ' x ' \ "* 

4 and a resident of Springhill^ ^Eour inches of rye whis*key Were included 
. V. - a 

Xn the "board,, arid one could also obtain' an abundant supply of liquor 
A - . ' r *• -'v • - .., 

onpay-day. As for the, food, he remembered "Lots* of -beans, " lo ts of- »,-, " 
i. * - « , „„ -- -- ' -

beans." , .' * „ -
Elsewhere iri the Joggins coalfield one found the "Belgian" : ** 

' ~ ' . * ° * - , ' *- - , . 

- tarpaper shaeks, clustered at Maccan, River Hebert and "flenwick* .These 
" -«, *' ' ' 

"shacks seem primarily to have served single transient men. ""-=»*,, 
< ' . «' ' 

** ' r <. 

Two-features stand out from the evidence, the impact Upon housing 
' i i 

* . * , ' * 

' - of $. transient population and the extent of company control. - In 1884, 
" • ft * • , - * • " 

x=r , 

the Joggins company-successfully used the strategy of eviction to break 
* " " ' ' . - ~ 4 ~ - - ' ' ' , , ", 

' **> <5> 273 - < , ' " ' * 
the workers' movement. The same strategy had failed five years 

* 4 ""• t 

" .earlier*in Springhill. In'the Joggins, however,'a less diversified 
community gave the companies much greater control^over their workers. 

" - • . „ . * ' - • „ ' ". "- \ 
" The company housing also"created a kind "of ghetto of disorder, irpnically 

* . A . • 
in the" very area, Mitchell Streett[ which was named in honour", of the /? \ . 

' * * <> 

company's pragrAdent. In 1907 the company unveiled twenty double houses, 
,, capable of housing 100 families. The houses were warialy prdioed 

, - * 1 , . <•? • ** 

. «., , a x 

in the press, but- they were quickly transformed Into centres of lawlessness,. 
4 B XX X ' X . 
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The "Hottentot", d i s t r i c t ' (a% S l i t che l l S t r e e t was informal ly renamed)» • 
*"• • xL ' 

^ 4 to 

' • - 274 * *• 
emerged,as the rough immigrant quarter. Housing was aif important „ 

» K ° "A""****, . , . ' 
' * <- 4 A* -ft 

.. issue for Holdfast lodge of "the P..W.A.', the trade union ftf£"$tf* ""Joggins 
1 ** •" ' A ** " * -.".' 

miners in the l"390s and "early twentieth century. It threatened that 
l t XX xx 

- ^ x 1 . —-' V 
' •* 1 XX 

• its members would withold the rent St the, company did not fix the latches 
' *" *** • *' -' *&• " "-"̂ ,275 &£t ' 

km the doors, or put onostorm -doors% Ox stop raisings the rent, ^ , A T 
Only/af ter the Fir-st world War 'did this situation change" and the workexs 

" * ' "' "' /O"" i ' - ' " J*J 
-'Start to acquire the bulk^rf the housing stock'in the coalfields 

" . " IX ' 

The Joggins coalfield"resembled the lumber woods with-its Isolated, 
V. "* ** 

j t •* •=£. 

* mining camps (Fenwick-was the best example) connected to civilization , 

by a branch line, served by a cookhouse and bunkhouses.* The- company , 
= • •*• ^ ^r-' 

. housing tended to separate the coal miners from, the surrounding farming 
x, ex . „ f\? 

popu la t i on . The»de te r io ra t ing housing st&ck^and-the t r a n s i e n t f p p p u l a t i o n 

made the J o g g i n s c o a l f i e l d a hodge-podge of housing c o n d i t i o n s , most of 

them substandard . In t h i s i t resembled West "Virginia more than 
*« i, 

S p r i n g h i l l . o 

•.A 

The nature of the middle class in the Joggins was, complex.„ N 

I * 
Prosperous farmers, lumbermen and general merchants ma.de' up a small* 

elite in^River Hebert,.important in social terms through tbp church . 
**> . „ y 

and. other organizations, but not exerting much force over the miners. 
/ ., " 

' 0 xx 0 * 4 0 

Company stores operated intermittently, but most businebs was conducted 
" a " " A ' , 

X, ' " " * ,4 

by individual merchants. * In Chignecto, in 1883, it was reported that ' . & 
"' ' * • " " n " &k4n 

1 "3"ther.e was a certain merchant "who manages somehow or otjier to learn V&F ) 
' OX* I 

<X 

the exact amount earned by the workmen who deal with him,each months" 
« >, t . * ^A . 

information he could only have received throagh the manager.. • Th'i"s 
o - ** « 

suggested a connection?between the merchant and the coal company,, "• 
«<*** 

but it was a far cry from the classic truck system prevailing elsewhere. 

• * 

•p 
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X «*- * 

<-? The merchants of the Joggins coalfield were even more insee-ure^a^ 

"their position than those of Springhill. Like all small businessmen 
J , * ' • <" - ' " 

•• " ** - 4 

."in,the coalfields they faced the problems--of strikes and recessions». 
- ' " -4 U * ' . " * ' - .. - V ' 

but they also confronted the unique problem orf surviving in an economy 
' _ ' * x-1 \ , 

* " ^ •*' 

dominated by-weak or collapsing compfanies. In^l896, when the company 
- . * . * 4 xx. X 

* * . o « "*• ¥> * 

. entered a deep, crisis and a hitter strike gripped Joggins, the .merchants 

: -i 

iw 

•and* the miners fought very much", together.. If the mexchantswould not 

• — z . , f-**** 4. s»T'*f - * . -

'â fee to "carry" tte .miners', * the newspapers repottedj-the closing down 
" - t > 0 * 4 . _* 4," \J, 

-of- the coal'mine in Jianuary entai led t e r r i b l e pr ivat ions for thpr.workers 
- - " a x „ * & 

"Business»in the little town is practieiMy at a "standstill," the 
Xx , 4 

Amhers£ Dally Kfewg reported, "JMany of the miners ar§ in^d^ht to^ the 
,4 •* ' , I 

merchants, they cannot pay and yet they must live. On the other hand , 

the merchants do not feel able to carry them through until spring 

277 

simply on faith. ..278 This mutual dependence forced the-merchants^tP 
s 

'• -align themselves with the miners in this militant struggle,, witb, the 

' -" "* * XX , f , 

' . odd result- being that after they mounted their rebellion against the company*,., 

J jthe miners thanked the merchants for their generous support, "Even more 
<- *"- " t i -

\ • ' A 
dramatic was the posi t ion taken by the merchants in 19Q4, another * , 

» *> . 
, 'year'of financial crisis and labour unrest, when they actually, advised 
« > ' ' "I • 3 
" 4 » - - ^ * . ~ ' 

thel mdli to stop-work at once in order to collect their .back, wages. , ' * ' - , • ' m .*'""-""'" * 
Tlie merchants urged them 'to." take tins action against the wishes'of , 

»• * ' (*""**, , . . , 

tlie' P.W.A., which leaves us witb as, amazing portrait of coal miners' 

- striking on tlie advice of the local middle class, against their company 
-» 4 9 7 Q ' « ' * - - xx- "- * 

and the wishes of their -own union. "However paradoxical it 'first 

appears, this- "militancy"" of, the merchants "was. completely logical*-

\ 

How else were the miners to xepay their debts* to -the merchants if they , 

did not force the company to pay them back wages'? Far more than in * 
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Springhill, the'Joggins merchants-were prisoners of the major classes 

'in the coalfield. It dojes not surpxise us to read, in "1896, that -two , . » 
* " .- 1 A, A 

leading mexchants of Joggiris "posted bonds for the men arrested in the" 

labonr rebellion*, lit an interview one merchant xeiaarked "that the battle 
4. * , "> a * t \ 

* * * , • < . , f a ' a. * 

would be fought, to the bitter end and as lopg "sis a pound of flout \ , . * j 

remained in "their stores they„ wOUld fight for the men* that''the men's 
«- ^ » * "** » j * " 

fight was their fight.'" The material interests* of the merchants", -
. -: . ' ,, . * . . . . * -

thus -found appropriate expression within a populist -struggle of* 
4 , , -> \ -. ' , -' -' 0 

*'the, people' versus 'the company'. ° A ' 
*• ., A ' •• •* 

-There was a small group of men in the Joggins coalfield who t""tood -
„ *"" » - * • < • ' ' . • ! 

outside the major force's in the coalfield* Merchants suoh as Job - . ; 
1 I » 4 » - * 

tf , 4- ' 4 ff , 

. •* 4 

Seaman and Gilbert Seaman, Captain S. Como (who ran the hotel)-and -* 

F. Melanson, who ran a general Store, provided the nucleus of "a small 
- "*<. ;. ' . '" . * ' _ 

business classA^The coal miners employed a colliery .doctor on tile basis 
"' ' .A ' i 28"̂  
of a highly egalitarian^ check-off in 1896, *" There* were school "teachers,, 

often of somewhat dubious quality," and other professionals. But compared 
' « , * 4 N " 

even with Springhill, this class was tiny. -Only "in 1920,' xdien the first.„ 

Joggins ,towri eouncil reflected the interests of some local businessmen, 
* s * ' -j *. 

• " % - • * - *** 

can *we describe it as a class yith a programme v,of development. 
: . - ~ j -. ' - '• v . - -> - - . -Joggins was notorious" as a centre of the drink traffic.- It was - ; 

*. ' 4 4, 
, • . " , 4. 

difficult to enforce the law'in so remote a corner* of the county. -
* ' * - * * ' -* ' 

Its groggexies wexe the subject' of much^criticism. Fifteen' "rum*den?" 
* * . »• ' 

were said to" be active in "1884, and the claim was -made, which is 

> > - * "°' 
naturally difficult to test, that, of the* monthly pay 'of '"$4,000, „at 
lea'st one-half was spent en liquor 282" No fewer than 14 bar-rooms *" 

were reported active in 1894, i.e. twelve years after the,-adoption 
> tt 'x> • „ , ^ , 

283 A - ' . * - * 
of the Scott Act. - There was no Scott Act inspector until'1909? 

"tew 
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* - ' , . . * ' *„• •*, , .* ** 390 * -
: * ' - • , - - " * • . , A • , 
** t c , * **>- - *** J. ' . 

,4 \i > .it appears* that the lotal liquor-sellers had very little',to -fear from ' ' ' , . 

* • ^ . . -xXfl-X * x. ,' 4 V ~ 

•5a. * ' '-the law.' Local hotels and boarding-houses, all supplied liquor/ and* A . . t 

" -• " " *» » ' 'A" . ' ' ' * " ' , " * 

-r A , widow&'and PtheTs made hpmebrew iri the Hottentot, a ̂ concoction fondly , 
' x 0 , x \ ' . J - t V 

V A . remembered-* today. £ Chignecto< in the lS«80s had two rumsellexs", which . 

" , « the}*Trades. Journal' thought excessive1- for a-tiny hamlet. f,The Scott Act -' " 

should take a t-̂ lk up -Mapcan Bailrbad?" wtfote (,one* social critic.- •* *
 4 -,,/ 

A,' v ^' ^ "" i •*- u** "*"*; 

. . * ' "By "doing so,, it might discover beer standing on a certain table, in ; 

4̂ 'a cella'x, oxTWiiat you mightAcall an ancient*0 house, built on the bank of" 

A j .'a brook. *"*Whi*skey too all°da*y long,.", "When men from Springhill wanted . 
""- , " ,-> - , ' - - . 1 * . - A ""• i- «.- ., 't • , * 

••\ . A to, get djunk, they often made the excursion ' to Fenwick, where they". . ', 
' '•> "T"- , ' * " * " * -- "-, ' • ' , ' • ti> , -

A - * . ' ' « " * ~ ,. ' ' , ' - ' 
gained access .to" a dxinking--spot called "The Mansion" by means of ' A " 

* * -•, . . & J" ^ W x , 1 

, ~ * - passwords and other sign<fl8. , - The1 "Hop Mine"-in th*e Joggins coalfield-- ,vv 
. » ' * - , ' " . ' * , • . ' <* 4 -a-*-" . V V-J 

, * - an illegal boptleg pit—received its "name from' the* illegal beer consumed.,/ -=•*" 
' . " 4 XX ' -X ' 4^ ' ' ^.J 

, „ "' 28>d - - " * "' - ̂  * * 
in its neighbourhood., <? 'An old, veteran-of the* Joggins coalfield, t, * * 

- , . whose'work took V-m^tr Chignecto' and Fenwick, wa's asked, if the miners-'* 
. . . & ' " . , «- - * - ' * *A 

, there were strongly interested- in religion. He responded,, laughing" t _ 
" ' r ' A- - . " * ' - ' ' ' ' - . - •* " ' , " - ' . * 

-"They wasn't interested-. .•A.The only thing they was involved in was " - - t 
' ' * ' 4 * ' . •* - v ' - ' " * V 

, ,. , . , < " * ' ', , * * " ; ' . - *\, . * - v 

liqiior. 4nd from the time.they quit; on Saturday night till they^ ' *-, ,0 
- " " « - * , - ' , ' - . •"* > 

• . ' ' '' " X " xf- ' , „ 
' went to work'pn Monday morning,* thfey had time to get drunk .and p**artly time 

' " ' * * » * ' * , . " • • " 

4- - * ^ ' 2 S 7 - ., " 
to sober up. That's,what they were' i r i terested*in." * , Unless" a l l <• " 

' . x "% -it ' „ - ' " . • * ' " ' -c4 ' j - ' * " ' *• - ' 

* 4. 4 4 *• * n' 

' the newspapers 'and memories are wrong, ,we must conclude that the - „ ' . 
• , * „> > . - ' , • „ 4 t 

; ' ' Joggins coalfielti'. was fairly saturate"d»with homebrew and illicit rum. - » * ' 
4- A' '' " ** * ' * ' 4 - * - *" 

r ,/ I 4 Jf - • > ~ x, ' v 

There .was a contrast between the two coalfields u SpringHill-'s " ' - . 
* ' " ' ' • T . ' - ' . , : A"- * . - ". ; j 

. drinkers were under strong attack, thosp of the Joggins coalfield enj'byed ".• * * 
- ' , . t * ' •> - 4 '. > 44., " . k 

"' " ' ' ». " " ' ' ' - *" 

relative* impunity. This was. partly'a function of gePgraphy, As in. ** * • * , 

Appalachia, liome brew, flourished in'.the backwoods. .But it was. also. "> 
* « • * ^ *•" * ^ . * ' * * < " i * * , 

" • . ' a consequence pf the "class*structure. After the defeat of-Che P.W.A. 
. " 4.' , " . < , * - " . , »r • - , *- A ' * " -• 

* a » l **" -* '*:' 4, " 4 » x 
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. . , & * . ' * ' • * . • » • " ' - ' " ' * _ * " 

in the Joggins coalfield in 18"84j there was virtually no major foxceA 
"* - - ' • ' " * " 

standing for temperance. The"" coal company did discharge workers who *=* 
' - % 1 . "'' ~ \ ' " v * -

^were frequently-absent through drunkenness, but its policy was riot 

consistently enforced. Irf'1887 itfe read in" the Trades.Journal: 
a T - " *** 

4 ' h ' i- * 

\ *5|atters are run in a peculiar fashion in this: place. . 
"* We have a great temperance Reformer here.* He plasters" '„ 

**• t t the walls about the pit with notices intimating that 
a no rum seller or rum drinker* shall' ever -get a days - * « 

,„ . '"", wo^k at the Joggins.. And yet there were those who 
* »« "*-? sold rum working in the pit,,-while the notices were 

* '*" on the wall, and-working in the best places too. .But 
- t that is not all. It Is said that some folks who ,sell * 

rum„are favored by getting theix coal at 50c• per load 
^ while poor men,( x r l t h fr6m two or three months-pay due 

'; o them, require to pay $1,12 per load, 288 
« ' » •' . 

A * * . ' " "% "ft --. „ -
S.ome .raised the possibility 'that-* the management of the mines was 

** * ' y 

deliberately "allowing rum shops to.proliferate4;in order to weaken the* 

"*<•. organization of the men. "Can it be that the managers, knowing that 

men who spend their wages largely'in drink,.are more dependent on • 

"" 'their-good will, and more likely to be pleased to agree to the measures 
4 " « 4 , 

4 4 . 4 * - xx I 

they "propise, axe not over anxious that all men, should be steady, sober/ industrious, and* as a matter of course, independent"*?J 
•"4 ' . 4 

,,289 

We must 4iot convey an impression of, complete immobility. After 
" - ' * , . • 

the P.W.A. was re-established in Joggins,, it" worked in concert with a 
,' , 290 

dynamic Law and Order-League to clear oujt the liquor dens. ' The 

"union and management agreed- to a policy of dismissing liquor-sellers. 

A. . ' < { • , . & 
.~> The union minutes revpal this policy in action, with uniw.members 

291 being discharged on the evidence of their brothers." In one instance 

the coal Company requested that the union investigate a charge against 

292 a union member of selling liquor, before it decided to fire him./. 
. ° ' f • " 

-"• i-

Such tactics could.be divisive, but they show the depth-of commitment -' 
, 4 * 

' " t , i 0 

of Holdfast Lodge, in its most creative period, to the regeneration 

http://could.be
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0 , ? 0 * - ' 

of the workers' movement in t-Jhe village. . t •-> * 

But there were 1-Lvely traditions which made any thorough-goiUg« 
'- « ' - A '' «* rV • 
, ' 4 . e 

reform difficult in a .village like Joggins. The ;minutes of .Holdfast"' 

Lodge reveal a vigorous tradition, of dancing. On 27 November 1895 

the lodge was read a "notice from D.M, Belliveau abought Splitting 

Panels* in the Door the night of the Dance and complaining that there 

tt 

•o 0 

x?as no Body in charge and warning the, lodge not to use the hall"for no 
4 4 i. 

293 
other Purpose* only lodge meetings." The Lodge did not turn, against 

dancing, rejecting anoth^i attempt by its.landlord to stop, the dances, 

and finally submitting to a demarid that a damage deposit be"posted* 
4 >tr ' 

294 > $ ' 
before each dance. The Lodge dances appear to have been boxsterous 

A" 9 

affairs. The general manager of the colliery in 1397""complained of 

the Lodge renting the Hall for dances all^night thus keeping men off 
* 

295 
work*" .The charivari flourished in Joggins, and more serious moral -

r * - . * * 
i - , 296 

problems, such as prostitution, were associated, x-dth the Hottentot. 
'1 ' , 

) It was difficult terrain fox moral,reform. 
a j 4 - 4-

The churches of the Joggins coalfield were, far later" than elsewhere, 

'• • . 7 - - ' ' -

dominated by "the itinerant minister. The Catholic Church at Joggins, 

under the leadership'of a very conservative priest, did represent an Q 

exception to this rule, thanks to the unpaid .labour of Catholic grindstone-

cutters and others who donated their labour to the church. Other -
' .' . l -

, - . x. 

denominations were less established, Clarence Mackinnon, later to 
. < * 

become principal of Pine Hill Divinity Hall in Halifax, ministered to • 
•tf&CxxSx, ' " • ' <** _ JBJ. ' 

the Presbyterians of River Hebert for 18 months ending the autumn of 
' ' • X 

1893. "River Hebert included Joggins,'Two Rivers/ Minudie, Maccan, 

Southampton, Maple Mountain and all the associated areas, a field 
* -. * * 

T 
« « 1 r 

over thirty miles in length',." Mackinnon nates" in his Reminiscences. 
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Mackinnon' 4 wjio spent-his' time wrestling, ."Withjlegelxai": philosophy and ».„ 
« ' 4 4 . ' * '*" " 1 - " • 

• pondering the ^relationship between Mar^ arid Hegel, a Suitable diversion 
* * • * - < - . ' ? > " " - , . •* 

' for summer evenings "with the swish of the tide in one's ear'as it * 
' v *"• . ' " : ' - * . ' ' 

•paced up the", riyer carrying the lumber barges with it," - . v 

. . • " " . ' " '*• • ' ' * - 0 ' ^ - ' * * 

provides an 'extreme caise of a cosmopolitan minister in a backwoods 
297 ' * > «. -

-setting. *- For all his burrowing .in .Capital, it does not appear that 
-*?'"*-« " • * . , * ' A . * 

he was concexned.wlth* the social question,- although he did work* vigorously 
-- x , ' ;.-

in t he In te res t s of temperance. Therls xrasrno force in re l ig ious l i f e *-v 
" " I> 4. " 

<- 44 1 " 4 , "-

like the. Church of England in Springhill, xfith its profound concern 

' " - ' ' * • ' ' -

' "for. the social well-being of, the miners, • -
4,4 i 44 , ,, I ' 

-- ' . -* '! ' 
Catholic' and Protesffant fraternities were active. The Orange Hall 

\ ' " - 4 4 . ' ' " ' " 

" * 14 » -

at Maccan was-a popular gathering places and the Catholic Mutual ** 
Benefxt-"Assocxation held monster pxcnxcs* at the Joggins, to which 

' * "" a'291"-- ""* *- ' ' 
individuals of all faiths flbcked, - It was straiige, given* the existence 

or French-speaking Catholics, that language and religion remained so 
" - ''"" * . „ - . / * 

dormant as issues of public contention, but this was the case. A miner 
" '- • - ' * ' , > . / 

from the North of England who ̂ arrived in the'Joggins xcLth a profound °\ ," 
t I K 

hatred of Catholics, remembers his shock at the casua/t iritermirigling 
* '•''A x '' 299 

, of Catholics and Protestants at the Joggins. « Apart from minor-
"*=* ' . V, . „ • " 

* tensions, the two faiths seem to have coexisted without'incident, 
» - • % / - » • 

* > * - / -
'" and Trench seems to have been confined* tothe-lidme /and little used 

'" in the mines or elsewhere. « 

One notes some .attempts to bring traditional /customs within "the 
**** « f v 

realm of rational xecreat-ion. The English. *Ln*mi*grants of Joggins and 
•"""" .- A - , 

Chignecto played association football at the Joggins in a loca'l league. 
.* .- v 

* J 

The Cumberland County Baseball League also'represented a new spirit 
" 4 4 n 4 

of organization/ although it first collapsed because "the. Joggins boys 

300 



j ' \ - A <*_ ' * *' 394 

u v -V '- . " - - ' 'A 
^ /v.* A ,, » < - ' » *" ' 

do not fee l ablle to "go ' into i t , as'work has «ot been very brisk in tha t 
f" * 1 *<i 

* . l I . , - . 

. „ . toxTO <and they do not,'feel able to- afford the time and expense."« In 

, *" ' 1906 the xohole tox<m fumed out tcx-ratch a. game with Springhill,, and even 
i , t£ ° 4 t xxy „ xi 

* » "- the mine x-ras shut doxm,, - naturally from the fact that the boys employed 
a * x, "*""•' 

* , „ .in the mine Wanted to see the game, and decided to knock off- x<rith.the 
4* 

" " 301 * 
result that the men_wer-e -forced to quit." x One could cite hockey 

^ J " . " " ' 4." * " . ^ ? 

contests between River Hebert aiad Joggins, a curling rink, literary 
• A 6 ' 

evenings--although many of these activities Seem to have involved other " 

A " *• " ** » -j 
groups and not the mirifrs. 4Tet one's general- impression is that fex<r of 

j .c. ""- *"• 

" , *" • ' - * 
, these institutions x-ier© able to sustain themselves easily« Even the 

» Freettfaspns, x̂ hose .first promoter had been Amos Seaman of Minudie, found -
& * : ' "> 

• ' 302 
themselves in difficulty in River Hebert as "its "Seonomy declined. * 

$ ^ > ' • i 

The; institutions of the state x.*ere rudimentary. A primitive school * 
is '. - . t - . -

x̂ -as established by Amos Seaman, and schools xrere present in. the Joggins i-*A 

and River Hebert throughout the period In-some form or another. They 
T * * **** w *•*-

- were not advanced!" "The school was. a dingy-looking two room building 

xd.th lean-to sections fore and aft, serving as cloak rooms for the two 

rooms," .recalls'Mrs. S.A. Demond. "These rooms were knoxm. as the big 

room and the Ixttle roonu Not because of any difference in size, but , 

because children from grade 1 to grade 4 attended the little room and ' 

• the older ones, from grades 5 to grade 9 were in the big room. If you 

attended grade 9 in those days, you had .'gone about as. far as you could0 

**- " 
go.'" "The school»was the classic primitive school with a pot-bellied 
stove-,in the middle, two rows of desks on each side, with benches in-

" * - , < > . " 
30*"t 

* front of the stove for any extra pupils for whom there* were no desks. 

The ferdcify of corporal punishment in the schools is remembered vividly 
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"W 

by the miners even today. "Until the" building-of the .province's -first .* 
-• - - » ' " - » - * , * » . » , " '» , 

- ' . ' • * * 
„ consolidated" rural high school in Rivet Hebert, educational'facilities 

i * • i -; . j , 

remained at about this. lox<r level." " - , $• • ' "*- ' * " t A- , A *"*" 

The presence of the state x<ras" otherwise confined to maintenance Of * - - • ' 
•• - " * , .' «»' .'» 4 I 

W ' " ' ' " " ' - , ~ - 4 * / " - " . " " , . , " < * 

the x-5-aterfront f a c i l i t i e s , an inspector of customs, and a post of f ice . .' 
*"* \ * • * '**/ * * "* 

* ., > • * » - ' \ •« " / » * * ""*' 

There x-ras no' real municipal government*. , The county council provided ' ̂  ' " "* ' 
/ '' , ' r" ' ' * ' ' '*-'/'. '-.**''" "*.. < 

. little %>re than Upkeep for the poorly maintained roads, Therje'was tio ' -
' - **- A 4, -

water system arid.no sewerage system. .The* village ,of Joggins"*resembled , * . , *",'.• 
* - - xx? XX t ^ X .XX 

a miscellaneous collection of .peasant plots, rather""than a tox-ifh*; only ., t 

„ slowly dxd it acquire a Main Street. "Of'all Nova* Scotia mining villages 
/ * ' , " * .4 * • v ; " * / . ' - . - * ' -

the Joggins is the most- ancient., and^most Odd. Me have not yet made^ up .- ' 
,""* ' .. - .' " . ' '" '/. " 

°our minds ""whether this-is.a Village 'or not.,/ There was, rio Road apd 
4 X * ' " tx-. ' 4 ' , t 

« *- -

Bridges bill x̂ hen the site of the future Joggins "xras planned. It is all 
**>n . * *" ^ * T *** 

streets, a street tb every house. _, The Joggins is the oldest mini**"-""; 

locality in N»S, x<rxth perhaps-one exception. ' It'is the oldest looking 
"* ' in/' ' ," < 

"xjithout dispute.-" - In the absence, of <any effective"civic-government,, 

such projects as the construction of sidewalks In River Hebert x<rere 
A - i 

305 - .M. 4* " 
financed through basket socxals. . - " 

/ ' - . - < " * . * / 

The Joggins coalfield contained some of the XTOjtst living conditions 
- - " _ * - ' - ; * " " • - / • 
" in the county. The open sexiers and tarpapex shack."! gave much of this 

' \ , ' I * -
rural coalfield a Third World appearance. In contrast with the :" ' ' ' "' I 
Springhill tox-m$people, xtfitri their civic pride and their grasp of their 
oxm history, the.peasant-miners of the JoggxnS coalfield were unable to 

* /» X ' 

sustain communities xcLtft a general-vision. J Instead local memory xs 

focussed on families and kinship networks. Nothing holds "this coalfield 

.together as a social,, unit, except the historian/, who can observe the 

• 

http://arid.no
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& 

° , » '*> 
. * underlying similarity he£ween these- villages ,and can note the. Underlying 

4 - , » 

• . J , » o 4 

s t ruc tu ra l factors x?hich account fox i t , ' • v - * 
* ^ « p*" t* ^ ** 

* 4 <P V 
-^ . , "̂  ^ *"" ' " - 4 . 

- , "As early as 1884* x<re hear'of the problems pf informers within, the „ 

- '4,unibn, Complaining oilmen* who x̂rere "perfect spies* and the meanest of 
A " * - A * ? . *•*>.- -ir- - . * 

'V -"* * ' 
,- speaks, not for a moment to be depended ori>" the&correspondent of the » 

." ". ' 4, " * 

Trades Journal argued that a campaign to secure regular -pay-days would 
* * > , 

j haye succeeded "had.a l l the* men been ^thorough"" ubion men,- and a l l pul l ing -

"one-'X'y'ay"." The Complaint echoes through the h is tory of t h i s coalf ie ld . 
•• ' • " ' ' - 'x 4, 

Reasons fox disunity faere to be fourid in matiy areas, but the underlying 

reason-was structural. "*The very society in xihich the miners of the 

„ Joggins- coalfield lived, this society base'd' on small 'mines and a semi- " 
- . * ' . P 

proletarian mining population, discouraged unity among- men. '• It was not 
,•> •' . *• A * 

true that such*a rural coalfield lacked class conflict, But such .class 
•a - i , *" .*• . " 

. * i *"* 

' conflict,-which Was often explosive and violent,* left little trace behind 
' . ' , XT 

' ** A^ ' X 

i t , Perhaps t h e Joggins shpws us the "fate of 't"f0rkprs who did not undergo ** 

the harsh moral and.economic d isc ip l ine of the new age, So implacably 
c - -

.opposed to the Old spontaneous traditions; and so necessary if a dis- <-

ciplined social group x<ras to" emerge xihich-.could grasp the future, as a 
*' 

class* In the history'of the Joggins coalfield, at least until 1927, x<re 

find, to cxte a formulation^ of Kb I**. Thompson, class conflict Xirithout 

' * 307 

class, a "society which /respired' but did not advance. »̂ 

' The-rhythms of*life xtetei those of the seasons. - "The fxshermen"—-

most likely part-time miners and„part-time lumbermen as well—"have 
/ ; , • ' 

already commenced to set their first stakes, on the Minudie flats as the 

June bugs have already revealed the secret that the shad will make their 

^appearance 10 days earlier than last season," x<re read in-a note from 

<•> 
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.' * ', "• - w 

A 3Q8 - . > , - . - *° 
•Minudie.-, _. jEt W3*r easy *to move from-the mines to the* lumber -camps. 

o 

ffi' 

and back again. We* f'xnd, in the Correspondence from-"Joggins in the 
, "' __ A _"" ' - "-'"* ' ° * ^A, " - " -" >"i 0,, - . *' 

Amherst,newspaper,. items'ttfhich,-take us directly to the heart of the-
•> ' ' , . ' 4 4 , , - * - - . ' \ 

, *""• . rural milieu of the mineral - "f ' * * ,. 
. - *• • A A ' 

* , " *"" * -- "" 
„ "Butchering, £hd dressing pigs? for t he i r x-jiriters *. 

j . . outlay of pork, i s the' orjae'r of «the day<*-around' 
>~"i °-'\here. John Penny at. Road. End ki l led^a very large 44, 

*t. ^pig ̂ a' few days ago .,* x?heii xtfeigh-ec-, i t tipped the 
, » • „' r scales a t ninfety-fxve pounds.. .f 3Q9 

- ^ . . , » ' ' , " „ * , -*• - * . ' • 

Or from "Maccan we read;" "There x-cas no x-rork the f i r s t three days of l a s t 
x? r, , ' 

"•A ' A ' * . * * . ' 310 * * 
week. t,. .AL̂ L the folks'are busy gardening." - '.Chignecto, for all its 

." -."* pretensions to industry, was in .fact a cOmmon cow pasture, and, all its 
' * " 3ll 

" residents had-lando with their places for livestock and poultry. * ,It 
. " A * . ' , ; ° j • • * • "**-, . . . * * 

Xi?aS .the same throughout, the eoalfield. The rural coalfield allowed its 
. ' C xx t * * , . - t, *-^ 

inhabitants to preserve t h e i r attachment' to the land and to i t s "diverse 
•> xx, I, xx " -

resources," at the cost of diminishing their effectiveness as a social „ 
a ' , -xx x~ x x . 

force. * A ' "Ar. - . • 

x „ 5. Conclusion*: The Cumberland Coalfields and the Theory of the^ 
% "Isolated Mass" ~ ' • ' " ' 

•*. x . , „ ' . 

""Wfc » - From 1848 to 1927 the Cumberland coalfields developed as population 

centres. One coalf ield" was centralised within,a single toxm; the other1 

x*ras fragmented among several villages. Springhill grew from a frontier 

Q ° hamlet to a major provincial town in two decades, a response"1 to the 

grox<rth of industrxal capitalism. ,,-the Joggins coalfield grew1,slowly. 

With the exceptxon of Joggins itself (incorporated as a toxra. in 1919 and 

disincorporated in 1939) no community "changed its legal status nor , 
a x, 0 

improved its economic position as Springhill had done. There were two 

societies in the Cumberland coalfields, each with its own infernal 
J « P 

, b I x 
0 

n 
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structure of settlement and its own rhythm of social life, *6Te could ., 
* * * * • * • " " " - - -

' a t t r i bu t e t h i s pat tern t o the natura l fact of the "different coal.seams, , . 
- <t •* 

but only if we remember that such natural,facts acquire a determinate . 

- character because they .are appropriated by man, within an economic .system. 
* v „\- * j **"* *?, 

The formation -of these radically contrasting communities can be explained 
* * • , " " * * * 

only by reference to* the combined effects of natural and social s-tructures,, 
, . _ . 4 r 

xx * , * 

Once formed, however,'the pattern .of'settlement acquired a determinate 
' . ' ' 4 ° x^X 

character arid set an objective limit.to the strategies*available to the 
.' . . ' ' ' . < * . ' * 

social classes in the coalfields. We can 'conclude by examining these 

limits in the entire county,-and secondly by placing these communities A 

xtfithin the context of,an international discussion concerning the general 

character of mining settlements. ' • 
Perhaps the most obvious lipit that this pattern o'f growth imposed 
. • „ - . *"-"* - A . , 

X\*as found in the absence of a .strong ethnic identification, of the sort 

* - 312 " '' ' 
that DSvid Frank has described in Cape's Breton. 6 There is no general 

conception of the Cumberland"coalfields as forming a unified or cohesive 
4 * "* r 

xtfhole, with in t e re s t s to "defend and a t r a d i t i o n tp maintain. This xrauld 

appear to' be a contrast with indus t r ia l Cape Breton, where a strong . 
4 t ' 4 

, Scottish tradition helped to foster a perception of a common history. 
"" - t 

Although the Yorkshire emigration might have provided a basis for such a 
v ' " " - ' . ""* * 
common identity, or the coming of the.Hector, one -must conclude that -such . 

0 
' 4 " 

a common identity did not' emerge. The structural and ethnic heterogeneity 
' . o, • " 

of the coalfields provided-a harsh ,climate for the emergence of.such 

cohesion. It is -germane' to observe here 'hox-ir fragile contacts xiere 
\ ' • 

* 
between the two, coalfields,*apart from the trade union, Springhill miners 

313 ' 
filled in at Joggins during the slack season in Springhill. During 

»t? 
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the great strike of 1909-1911 coal miners from Springhill sought x<rork in 
r * • * * " " 

• *" «4 * 1 

the Joggins 'coalfield* over the objections of some of the Joggxns ' • * 
I " o 

' 314 ' ' 4 ' O » 

<• -miners. ' ' There were also a fexi* men in Springhill x?ho regularly xrorked 
' t * " " ' °" * 3 1 5 

xn the Joggins coalfield, travelling to and fro over the Athol Road. 
* ' A ' , 

In s t r i k e s , f inancial , support x-jas freely given from the xrorkers in one 
' A* 

' ' , 316 ' ' * • 
coalfield to 'those in the other. It xrould obviously be an exaggeratxon 

to say that , an'en'ojmous, unbridgeable chasm existed betx<reen the two 

fields, whxch.Virtually border each other. But there is a solid 

foundation for our conviction that a division x-ras there. Men from the - -
f ' X . 

A ) - ' , 
Joggins-coalf ield x<rere accustomed, to the unusual" xtorking conditions' -

, . - ' •. * " • , * ' 

imposed by the thin seams; Other miners regarded these conditions with 

horror. For'their part,-Joggins miners, "accustomed to xrorking in thin ,§, 

seams, dislike'd xtfOrking' in normal coal mines, and often developed back 

problems if they took up xrork in Springhill. "They had a feeling," 

explains one of the iex<r Springhill men x<rho spent some time in the 

Joggins" cbalfxeld. "Riyex-Hebert miners xirOuldn't stay here. Looked up 
« 4 ( 

at the ceiling and .said, if something falls froni-there, it xrpuld kill 
, • ' " 4- I „ , , , 

, t 4 , y 

you. I'd far. rather have something fall from up there" than be crax<?lxng 
317 on my hands and knees all the time," The persistent xrage differential 

' •" 

x-s-hich.'one finds in the tx<rentieth century can only have further severed 
•> 

the Joggins coalfield from others. Springhill miners were far more 
. 4 ' * -

. 4 3 - . . , 

likely to pursue work in Cape Breton than they xrere in Joggins, if oral 

history serves' us as a reliable guide. When miners from the Joggins 

coalfield sought xrork in Springhill, there were complaints when they xrere 

hired ahead of Springhill men. . * , 
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- * The greatest difficulty in arguing that there "were two distinct 
' ^ 4,. & 

societies in the Cumberland coalfields is-not found in drawing a dig— 

. tindtion betxvreen Springhill and the other aiming co*33aanities*->-a 
• * ' ' ' / ' " " " ' • • ' . " " 4 ' ' ' 

- d i s t inc t ion eyeryone knox?s ex i s t s . I t l i e a a tat-her,' in leprating a unity" 
j "* *- {*» * 

- , >) « 
to the Joggins coalfield, this fissapaxoas reals of villages*,, iasO-Ies,. 

4 4 -

, and "small plots. In this , coalf ield one found one*"D x7ay hj saiatainiag 

- f-jmily connections, or by.linking oneself to'a coanaanityB it'io bard to 

-.discern many gefeeral forces'here, which- cotald EiltigatG "a village3 

.*** ' - „ - o 

parochxalism. River Hebeft and Joggins Were closely tied together after 

the 1920s, 'as their labouring men- intermingled and "found work in the 

same mines; Chignecto and Maccan xrere linked together by drubs arid other 

connections. But across the coalfields "as a x̂ hole these connecting 
' * - / i 4\. 

links xrere xreak. We can speak of the "Joggins coalfield, but only if -we. -
A remember ire are using/a kind of abstraction, and not describing*a vivid 

/ , - - * ' , 
historical identity'. / To cite one final aspect of the difference in"' * 

, - A 
mentality, the events of the strike'.of 1909-1911 are "very "Widely ' , 

• / ' " ' 

remembered in Springhill,-and'are*cited spontaneously in conversations, , 
I ,- -

but the events of 1896, which xrere just as dramatic9 axe only rarely,., » 
**"-* 

mentioned in the Joggins coalfield. ""It* is the difference betxreen a /sv< 

society, which is able to retain'a p'artial memory of its history, and .one. 
" 4 . U 4 ' , 

that remembers its history through details of the family, of individual A T^ 

biography, and of the various churches. ° . A • 
•fl . " ' 4 

Hoxi? do these two different coal-mining soc ie t i es compare x£Lt"a the" 
o 

descriptions of other coal communities? The most influential interpretive^ 

tradition in the literature is that x'hich emphasised isolation as the 

key element "in the situation of coal miners Xfhich predisposed them to 
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- t*«trade unionism and even socialism. The evidence of the 

O 

-****» 

Cumberland coalfields Suggests, on the other'hand, that it xres the 

•A x -X. ' ' 4 ^ ^ , 

dombirfe-d effects of a shared "occupational identity and socio-economic 

centrality which determined the coal miners' distinctive pattern of 

militancy. The Cugiberland coalfields can be cited as evidence against -
-. -l> ' ' ' 

the isolation hypothesis, because the most socially isolated of the 

coalfields wab not the most militant.. The nature of workplace traditions . 

xtfill be pursued xn"later chapters," bu.t here xre need to consider more 

precisely/and carefully the question of "Isolation" and x<-bather or not 

" this hypothesis helps us"to understand the social history of. the 
4 X A x 

' X X U 

Cumberland coalfields. \ 
* Clarlc Kerr and Abraham. Siegel advanced the theory of the isolated 

- - . " - • < - V . , - • -\ 

mass in .order to explain the--strike frequency of different industries; 

"on an international level, mining, logging, and*docfcwork" lost the highest 
1 * 

number of man-days throughvstrikes* This pattern could be explained by 

looking at "the location of the.worker in society." 
c "i • 

V *'*"».' 
The .miners, the"sailors, the longshoremen, the loggers, 
and to a niuch Ifesser extent,•** the textile x-rorkers form 

' isolated masses , almost a "race apart,"' Thdy live in 
their'own separate communities*; the coal patch, the 
ship, the xraterfrontt. district, the logging camp, the 
textile town. These communities have their oxm codes, 
myths, heroes, and-social/standards. There are lew 
neutrals in them to mediate the conflicts and dilute 
the mass. All people have grievances, but xtfhafc- is' 
important is that all the members of each of these 
groups have the same grievancesi industrial hazards 
or severe depression [,] unemployment .or bad living 
•conditions (which seem additionally evil because they ' 
are supplied by the employer),, or low wages or 
intermittent xrork. And* here is a case where the 
totality of common grievances, after they have been „ " 
verbally shared, may be greater than the sum of the 

4* individual parts-. The employees form a largely 
" homogeneous, undifferentiated mass—they all do about 
the same work and have about the same experiences. 319 

r 
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M.I.A. fiulmer has drawn together", the literature on this question and 
* - - "* -",-i'V 

presented an "ideal type" of the*"traditional mining community," - Operating 

xdthin the tradition of Weber'," Bulmer is concerned- not to 'offer an * 
•* a ^ ) A *-

explanation of the mining community but rather construct"?a.conceptual tool 

A ' '"--" ' *. 
xihich can be used to analyse historically unique"configurations. Within 

J 4 " . - * • " 
1 ' ' ' ° ' ' 

"0his ideal - type , athe mining community i s (1) physically i so la ted , i?eA 
* xx 1 ' 

' 4 » 

removed from existing urban centres of population, xoth a" minimal contact * 
4* V -4 

with the outside world; (2) economically dominated by mining, x<*ith no 
° .. , g 

/ alternative employment to mining other than a' very few mindr servxce 

jobs, "and -additionally xi*ith company-controlled stores and housing; <• 

(3) _ Socially isolated—there is little contact made or sustained xd.tb 

other social groups outside the community, x̂ hich consists exclusively.., of 
***• 4 

the manual working* class 9 with the exception of i&ine management 9 and * ' 
f 

, shopkeepers and service workers; (4) uhas the main centres of leisure 

activity outside the home, in communal activities of a formal or informal 

, kind, and workmates are leisure companions; (5) is characterized by 

marital rotgs of husband and xsafe Xtfhich are sharply separated, with & 
* s. 
family continuity in mining work the norm; (6) structured b*-/ the fact 
that the interests of„the mine owner and miner in a capitalist society 

o * ° " 

are in conflict, and by^conflict over the distribution of available* 

economic resources which will, iri a pure capitalist mining community,• 

entail the subjugation of the miner entirely to'the interests of the 

mine-owner; (7) shaped, by the1 nature of mining work,? a source of prxde ' 
41 4 * ' 

and satisfaction to those who-xrerk in the industry, *xrith closely-knit 
5 ' „ ** 

working groups;'work is unifying by being experienced as a group 
-> , ° 

activity; and (8)' characterized by the prevalence of communal social • * 

A 



a 

4 ' > "̂  ' ' ; ' 4 * ' -^S 

" • " " * * * . . * " " ' 

.- * " " . ' * " * ~ " ' » ., 
U , ' '. - ,, * * - - - « - J* ' > 

xelationships among miners- and their families* xvthtcb are' "multiplex" in 

form/ with the social, ties of xtfofk, ̂ family, * nexghbourhopd 'and friendship * 
" . • „ " " I " * 

' 'overlapping t p form close-knit and" interlocking local ly based ^o l -
* " '• - - * .,* *" ' ' * * „ ' ' • * . * - • 

x„ ; l e c t i v i t i e s Pf actors," x?hich xessults "in the mutual" aid c h a r a c t e r i s t i c ' i n < 
A » • * * li * 4, 

, * - ' ^ ' • « * - " • - " - - ', ' " - „ " • A 

.adversity and an inward-^looking focus on the* locality. Solidarity-* - ' * 
'*-' - * •' * \ '" ' ' . ' * • ' * ' * " ' '* < } » consequently can be., seen as the consequence 0f occupational homogeneity 

''and̂  social anil .geographical isolation from the rest of society. "* ,\ 

We have enough information at our disposal "to be able to place thp -"' -

. „ txi?o coal-mining societies we "have described within this analysis of social 
t - * ' « - r . . A - °'* 

» '" and'geographical-isolation. Geographical* isolation is perhaps the least ' 
« . '' ' . "-",'- ' -• *) " - "' 

0 ' * 4 4 4 t X-

"• self-evident trait of these coalfields, unless one wants to term the . * "* " 
-X A A ^ ' ' , XX 1 . 4 ' . • " •„ 

A entixe^itritime region "isolate'd," with, curious theoretical results. 
, . * *. 

, ' - ' » , * - , . - - - . -
"Isolation" in Joggins in^the" mid-nineteenth century entailed a"four-hour 

j . ' , ,t , „ , - x 321 
ride* to the nearest large centre (Amherst) over-execrable roads; » in ,. 
the case of Springhill-, It xres'a three-quarters of an, hour .period on the 

' \- " xx **, " 322 ' 
train, provided ope made* the right connectxons. Hoxrever, taking 

"Isolation"^ only in its lattdward aspects may be misleading. Joggins and 
" * * • - ' • . , • 4 . * • * ' * 

River Hebert' were not isolated in terms of the mercantile economy "Of the 
' i , 

XX - , V X 

nineteenth century. Except the mining camp established in the middle of 
« n *• 

, **. •" » , „ 

the woods during the First frorld War, the*geographical isolation of the 

coalfield communities does not seem to he a meaningful concept.. There „ 
A ' 

was no significant barriers to outsiders coming into the coalfields, 

A 
which were centrally located in the Maritime region and travefsed' by the 

& • "*" ' 

major national raxiway'. 'Even Joggins,"* perhaps the best candidate for 
4 ' 

" I ' \ V - 4-

geographical isolation in an age of railway transportation, did not fit' 

the criteria of "minimal contact with the outside world," as anyone who 
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» " . ' " . - ' - — ' 4 - l 4 3 9 3 ° 

has studied theAhotel -register- pf Coma's Hotel'may a t t e s t . 
- A 6 * •w : **, - '* " 4 - - • 

A "'* ' -' - ' . - , - . -• ^ " * ' 
. The more in t e res t ing 'notions are thos*ke bf economic dominati6n.* As» >• r 

' " - ' '\ * " ""* ' t ' 
Table Two revealed^, the level of "domination, determined by- the percentage - - * ' 

• *•."'-** * * - 4 Q- A - ' -* * ' -' ' 
'of miners in the total*population, underxrent fluctuations through time, -

4 , * * * . , ' - -4 V A V ^ t ' " ' . ' 4 " but the re i s no! re'asori to- doubt" the, o.verwhlelming economic importance' of 
- . ' , ' - . - > ~ 4 J - . . - -

,,-' X - 4 „ - * 

' • ' „ - ' ' 41 

miningj'6certainly for Springhill, and only to "a slightly "lesser extent 
' — ' A *- ' " • »" 

the Joggxns poalfiieldA*. Hoxrever, -there were significant alternatives to ' ,,̂  .' -
cpal -mining in the joggins coalfield—'farming., ̂ .umbering,, fishing—>apd , % " 
' , * . ~ - "-"-*••..-' "A ' '' " . " , " > ' ' " - - , 

it xras* only after the lumber industry-'of'the River Hebert- district ' "' 
'*-' " " -". * ' * • --,-"- '* t' _ . - y t , J 
completely dpllapsed in ,the 1920s "that the population became highly 
* . -- V 4** , » 4 . 4 

A • - - ' ' 4 ' 
dependent on coalmining*^. The l eve l of economic "domination; as measured * * " ; 

. ' • ' " * - . * » -'*. . , " ' > * * - , « 

by company housing and company stores varied, enormously.', There was only ) \ 
. — ' * * " * " *" * """,,-'"" V -' ' : - ' - •' 

^one genuine "company toxm" uin the history of the, coal-field: .tiny Fenwick, - j 

a mining camp x-shere all the* houses and other ̂facilities were controlled . i; 
'- ' " A , „ -, . ' . - ^ , » 

* by one ?pmpatiy. Hete one could make "a strong case : for isola t ions Else- s ) 
» -xx ~ xx xx 'I 

' ' >" ' 
I *"- ' " ' ' ^ 4 . " . ' . * " " , + ' 

where the companies d\d not control the communities'in which they were' " - -

located.* Although most of Springhill's housing was* oxmed by the company 
- - * - > , r< " 

and the town"was served by the company store in its initial years," it - , 
4*. "• . ' : " ' 

" • * • * „ s. c * • ' * " 

soon acquired xndependent .stores and pri-vately-oxmed.-housing. ^ Company *-* <. 
, ** - * - * - . * - * 

pa - T * . " ' f t * r' 

housing xras far more a feature of the. Joggms coalfield, .especially at 
, * - , ' < ' 

Chignecto, River Hebert and 'Joggins., But here xre 'come into a conflict 
, " * - * " - , . : t - - '" • • - * ~ - - ; • ; 

with the first dimension of economic domination, since it was precisely . -
' X *4 ' ' " 

this district that x<ras the most 'rural' and the most prone to 
occupational pluralism, ' , 
' * . ' ' " "' "- ' ' 

' Since the fiilly-fledged "company town"'"was scarcely to be found, 
the coal miners xrere less apt to be socially isolated AErom other * " * 
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classes in ".the community..' .There xrere in Springhill and Joggins inter -

mediate social classes which*-could "dilute the mass," to use the some-
i 

.what mechanical metaphor of Kerr and Siegel, In the Joggins coalfield 

these men xrere" either merchants or made their money in other pursuits 
* •- * - ' 4 . 

(such as lumbering) ; in Springhill they formed the toxin' s important 
' • * ' . 

business class and dominated local government. Miners were not isolated „ 
. 0 - . * 

* 4 . k 4 , . 4 - 1 

from other classes, whose importance was such, that they enjoyed formal 

political power. ' These merchants are allbxjed fox in the ideal-type 
4 •<> ' 

formulated by Bulmer. "But they figure xdthin it as a minor exception to 

the rule of socia"! isolation. In Springhill, particularly, ne find the 

t merchants playing 'a subordiriate but crUcial*»role that tended to reinforce 

' the position of the miners. '-The- absence of" company stores and the 
• i > 

consequent r i s e of' a "merchant- group qual if ies"the general argument for 
. ' ** • A ' ' ' . 

i so la t ion . ' • , * , ~~ ' ' \ • ' o -
The emphasis on leisure and the. "multxplex" bonds of work and 

' » 0 - . 4 . / 
X* ' 4 •,' 

community takes us" into "some of the basic differences between, the 

'coalfields, but alsĉ fBp.tween these coalfields *a,nd their-"ideal-typical" 

- i * ., • • *, * . - ! 

counterpart. Hox-i* clos"e-l<iriit and inxrerd-iboking these communities xrere 
" * " ' *° " ' . " • / * -« 

depends upon the date at which one studies them, ...There, can have been • 
' . , 4 , . , * " . , . » 

' , ' ' '' ' 

l i t t l e -that xvas "xnxtfard-lodkmg" and close-knit about the .village pf 
** * * « ' 

* Sprxnghill in- the 1870s pr 1880s,' given the ..extent of inSn-igration, nor 
l > i " \ x " 

x , * * 4, , , 

about the'"instant community"- of .Chignecto, planted xn the woods in the* 
* ' - ' • ! . " " . 

early twentieth fcentury.* 'What impresses one .about Springhill xs the -

determination to be progressive,' to be xrerthy of comparison xrith the 

'rest of the Twentieth Century Club. The inwaxd-̂ loofcing phase.seems to 
. ' A ' • >. \ , ' . ' * ' 
have consolidated after the First World War, and corresponds to that 
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period' of the industry xvben large-scale immigration was no longer possible 

because of i ts ,secular , decl ine , "There were few major xdeas,, whether otfe ' 

tbinks of- the social gospel,-municipal oxmership, socialism, or x<rbat>ever," 
*-f, " * -63 " 

xtfhich did not hlave some Currency in the^ coa l f ie lds . Nor x?ere the coal 

, miners of Cumberland, in contrast xd-th the i r fellox<r "miners of .Cape ' 
* . " -

, . ' X xr x , , -• , 

Breton, separate by virtue of their ethnic/tradition,- t-cbich.here.(xrith 
\ ". • 

.the notable exception of the Acadians of. Joggins) had little to do x<rith 
* * *"- * XXX 

- 4 . . . 4* 

, a perception of a distinct coal-mining community. Patterns'of leisure 
" - - ' " - a ' ' .. . 

A c- . , , . 

.did combine "forcefully x-rith" pat terns of work, but t h e r e x«ras a .real move-

"meat here as l e i sure came more and more to be influenced by reformefs 

* of various hues, xehetber middle-class ox pro le ta r ian . The ideal-type' -

draws us tox^ard a c t i v i t i e s organized autonomously by the xrorkingmen •**>, 

*&, 

which reinforce thei r common bonds. But many of"the*most important -

«*-A2L 
sports activities in the coalfield's xrere' centrally influenced by the 

x , ' - '' - '. - " 

' - - * 
coal companies ̂ (as in the case of horse racing) or at the least repre-. 

* - ' 
. XX . 4 

, ' 1 ' . 1 

sented a highly organized ac t iv i ty xtfhich did not. so "much drax-5- the^-mxners 

together* as a d i s t inc t occupational group as reinforce the i r sense,of . 
" " " ' - ' ' , - 4 ' ' , " .X' " 

belonging to a wider community. . "** k . 
, . - * ••' . * A - * . 4. ;* 

Such,reservations make one reluctant to ascribe to the social -or." 
* . ' lx ' ' 

geographical isolation of the coal miriers the importance given it by "• 

isolated mass theory. 'The coal miners xrere not, in fact," an isolated 

mass. They were riot homogeneous, and the'communities in which they 
4 ' - . • , 

36 * ' " ' * ' 

lived "showee the most pronounced dissimilarities.'- Taking the isolation , 

'theory at its word,, we should expect the. most militant miners to*-have 

lived in Fenxsrick or Joggins, and the least militant in Springhill, -We 

should-also expect tc^ find a constant pattern of militancy through time, 

xs -Q 

\ 
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% . . 

rather than the ebbs and flows of xrerking-class activism in Cumberland. * 
/ * "" *** *• 

/ V * O •*• 

ICemr and Siegel themselves xrartted against too dogmatic an ins is tence •* 
is . r , 

' i ° 

son isolation, x̂ hich. in the absence of»'"the capacity for cohesion" can 
-**.** ^ . 

/explain very little. What constantly surprises us.about the most 

militant miners of Cumberland County, the miners o-f Springhill., is box* 

yery similar their community xjas to many others in nineteenth-century 
<""*"" — 4 

and ear ly txrebtieth-century Canada. We find the- same concerns 'over 
& ' , , " 

juvenile delinquency, the saxae temperance crusades, the same fraternal * 
' *' * ? • 

orders, the same currents and counter-currerits, iri Christian thought, the 

same enthusiasm for mass entertainment: r^ringhill in the' early twentieth 
" ' * 

century was proud of being in the mainstream. It, se'ems difficult to 

accept, then, „a concept of "isolation" which.would lead us to think 

otherx^lse. _ - , - • -

- The isolated mass hypothesis,' formulated'in the 1950s * hypostatizes 
£ v * *• ' "*" ** ' 

» -. i q 

the shocked reactions of sociaX 'theorists to the socxal backwardness* of 
**" - a ( 

the coalfields. By this point, throughout """forth America,- coal had been 
«•. *j - •** ** 

dethroned as the basic fuel source of industrial life, and the coal 
J 4 . ' 

' - , °* 4 

economy had entered a profound decline. With it declined the living 

standards of the coal communities, x?hich by(the 1950s were'indeed 
& t, 

xsolated from the mainstream. But what the isolated mass theorists/ 

missed—*nox<?here more obviously than in their comparison between clerks 

'' h -
and mxners—is that the location of workers fn society changes 

according to the development of phe economy. An isolated mass theory0 

would be hard pressed to account for thp^agsivity of coal miners m 

(f^A *•"-%, 

Nova „Scotia for'the past third of a century, although the coal-mining* 

communities are still socially "isolated." from twentieth-century affluent 

society. " , 
«o 4 
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'The alternative to a focus on isolation is an emphasis on socio-
fl 4 "" 

economic centrality. We should not forget that the initial theory put 
'< O '" 4 

* X- • ' 

its" finget on a,real question and proposed a compelling"solutxon, and 

that x*e are, accordingly-obliged to come up x<rith something better. Inso" 
' ' V ' 

. i 

tax as the social structure of mining communities goes, Alan Campbell's 
o x * , - r » , 

* . * * * - a 

' emphasis on geographical mobility, always taken xcLthin"- It's particular 
' 324 

context, marks, a promising new beginning. But the most attractive- a 

" line of explanation iri this particular context lies in the ,realm of 

production rather thari in the x"roxId of the community, no matter how 
i „ * * v* 

InteEtx<rxned these two -realms axe. The coal miners of Cumberland County 

attained their heights of militancy (in the period 1S90-1911) precisely 

xtfhen their labour x-jas most crucial to the economy and to the state. 
s " 

- X- * 

They laiex-** they' xrere essential". The labour market x"ias not overstocked, 

and employers ha'd to create ,nex7 channels in order to supply the mines 
- * ' A 

-with xroxkers. The coal miners possessed a tremendous pal^r, the power . 

to shut ;dox-*n the industrial-economy. Why else would the premier of the 
- ', 4,/V 

province become involved in the day-to-day negotxations in Springhill, -
< ". * , 

. » , ' 

') and xtfhy e l se would, the Liberal party make room f6r the mxners' demands 
l i . a ' 

and coal miners themselves? We shall explore -these arguments in greater 

aepth later on. What xre want tp note here is the 'damage they do an 
> ' ' X -. X X l i ' , 4 « 

explanation of the coal miners' community as an isolated one. Open to , 
*" -. - * 

4 - fl ,- ^ 
* * t rf """ 

* t.he xrorld and its coal miners, central to the Aspirations, of the 
4-

provincial 'government and essential for the functioning" of *the industrial K 

economy," the coalfields ware not'.isolated or peripheral: they xrere 
A , ( " 

central. \It was only When they became peripheral that the coal mir 
V , 4 ' 

' \ ' 4 

loj-t their'potential for power ,4 and with it their militancy. 
£ 
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This has merely stated an alternative, (it has not. demonstrated 

.its xtforth. To do that, xire shall have to explbre- the social relations bf 

production at length, to show how these in fact shaped .the miners' 

decisions. It is never our intention to red 

coalfields to one-side,d "equations nor to minimizd the importance of 

human agency. Nor do we intend to minimize the importance of "'the miners' 

c'ommunity as a crucial arena of struggle, fo-jr it, jts evident that a 

409 • 

ace the history of- the 
• 

fragmented and heterogeneous milieu such as the Joggins coalfield could 

-*> I V . " 
•ay/ ' * 

sustain a elass discourse only intermittently and|with difficulty. Any 
* -4 - j ' 

balanced social history 'must make room for fraternal 'orders and tox«i >, 

councils. But xt would be an interpretive evasion', even if a highly " „ 

* " * * ' ' ' - " * > 

fashionable one, merely to claim that the distinctive traditions of the 

'coalfields xrere the result of many interconnected forces; from the 

Knights of Pythias to the Intercolonial Eailxjay.- Our evidence allows ^ 

us to say more than that. We have seen that the concept of social -
4 •» 

isolation does not explain the traditions of the coalfiel~ds, and that ^ 

,tew ethnic- traditions, or other social features! set the coal miners apart. 

This suggests that' the distinctiveness of the coal miners does not -lie 

in the realm of 'culture,' as that is commonly conceived, but xn the 

social relations and fPrces of production. It (justifies our emphasis 

op the" functional adaptation of the coal miners!to the particular 

* "*" ) 1 
features of the forces of production (a process, incidentally, as 

„ dynamic and creative 'as any other). > The coal miners Were distinctive 
^ A - ' 4 

because they'were proletarianized en masse withiji a setting xrhich gave 

them, an unrivalled opportunity for poxrer. We tuirrt to'the relations of 

production x<rhich figure in Bulmer's ideal-type, but xre elevate them to 
I 

the central and commanding position, to the point that" we view them as 
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<x-f". o 

the real basis of our communities, -Since" hypotheses based on social 
4 " • . 

° X , . 4 -

isolation do not explain'the history of the coalfxelds^ it is logical 

to se'ek Our central explanations in the x<rptkplace. Literally and 
„ > 4- 4J 

figuratively these communities xrere founded on .top of the coal mines, 

and it is in the mines themselves that xre find the answers to most of 

our "-questions. " >• 

P 4 
C) Q 

i , * 
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Chapter Five " -
The Structural Development of the Coal Mines 

^ -

1. The Coal Mine as a Dynamic Structure A , . 

» 

Just after lunch-time, in the East Slope in Springhill, on 21 

February 1891, -the mine xrorkers irere startled by a loud roar. On the 

surface there'x̂ as little noise, but underground there xras a sudden 

storm of xirind and flame. Eye-witnesses xjould later describe the 

devastating force of the xraid, "xohich sxrept like a tornado through the 
.. * ft- * * • 

dark passages, hurling timbers and clouds" of<• dust and flying missiles 

' - C-*7 

before it." 'Then came the balls of fir'e, of Varying sizes, and finally 
t • * 
"a solid body of fierce^flame that filled the passages, and literally 

roasted everything-in its path." One survivor of the explosion, who 
t ' * XXX ' 

xrorked in another part of the mine, recalled "a terrific gale of xtfind 
« •" •* 

followed by another and heavier gale 'xtfhich carried^ along x/ith it pieces 

of rock, timber and coal x<rith a tremendous force. He was knocked down, 

btut on rising and opening his eyes he saw that the whole slope was in a 
e 

flame." Making his way as best he could out of the mine, he noted every-

thing around him had been 'txtlsted. and turned in all directions. Alexander 
*"* , -**. °* ° 

Blue, probably closer to the scene of the explosion than any man xtfho 
.escaped, knew xdiat the roar signified as soon as he heard it. He jumped 

j 

to the loxt side of his place, .and squeezed- in betxireen the timber props. 

"The blast came like a lightning, flash, and* in passing, caught his safety 
°> 

lamp, which projected outward from his hand, and carried it away as if 

3 
in the bore of a mighty cannon."* Blue xras a highly intelligent man. He 

t' 
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immediately took out some cotton rag, dipped r it-in water, and stuffed 

his mouth full. He ran for his life, scrambling past the wreckage and 

death ofr a mine disaster, * , - ,»"".. \ « 
v ** •* _• 

Men working underneath the centre of the explosion reported that 
' ' " o -t* .' - • 

-"- J " . V 

they had heard a normal shot fixed, and theri a .series of rumblings which 
' 4 -- J 

seemed-to shake-the roof over theix heads.' Once the-alarm had ̂spread, 
, • ' * » " » , - * 

the race foxdife began,. ,The men raced against* the perils of falling 

roof and timbex, and against the deadly assault of mine gas. Many men 
_*S * 8 

shouted vociferpusly, thus expending the air in their lungs which", if 

f) ' 
husbanded, might haverenabled them to escape'. 

Men who were close to the explosion* stqBjys/irtually noJ chance of 

survival. They were incinerated. The others fa.ced different perils.' 

' , * ' * * * * 
The East and West Slopes, were connected' by a tunnel, and the force of 

the explosion and the deadly effects of gas soon spread to the West 
•"""* *> 

• - ** 0 * "* 

Slope. «Death in the West Slope tended* to be from the effects of the gas, 
, . *". *" r,A~i 

On the 1,300-foot level, near the tunnel to the East Slope, the bodies ''"A?-" 

" „ > "" ' • 
of 20. men xrere later found lying on their faces, their safety lamps in 

17 ^ , 

their hands, marking th& last point they reached in their *cace for life. 

"Most of the dead," H.A. McKnight Cthe best chronicler of the disaster) -

tells us, "were in the attitude of making violent efforts to escape, when 
-j ' 5 

they became rigid under the influence of the poispn which*they inhaled." 
% , • 

In the East-Slope the explosion'district was literally covered with the 
i ** - ** 

dead. Death had been more merciful here. "The men appeared as though 

iristantly killed. They were covered with a-lead colored powder, the ash-.* 

of the,,burnt coal-dust. They did not seem badly burned. Most0of them 
& 

had the**.r hands before their faces, to shield them from the. fierce flame. 

u 

0 o vt 
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, They were bloxm hi ther and t h i t h e r by the force of tile "explosion, With 
4 ' ' ** 

few »• exceptions their faces wore a peaceful look, and there xrere evidences 

of sudden death. One man had a piece of' Bread in his mouth and had not 

o finished eating his dinner. Another had his teeth firmly set upon the 

amber mouthpiece of his pipe, which had to be broken to be released from 
4 * ' 6 

^ his. death grip." These men had not bad tiine'to run. They had been 
spared the sensation of being sloirfy and patiently overcome by the mine 

, » ' * * . ' 4-

gas as they scrambled for freedom, and spared the insanity which axiraited -
"" » """ 

7 - * 
„ some of those who inhaled the gas and survived. 

* * * - • - ' 

* The explosion took place at 12:43 p.m. No living person emerged 

from the mine after 2 p.m. 

j On the surface everything was confusion. "Mothers, fathers^"sisters, 

brothers, wives—and children ran about in wild confusion, imploring all 

; . whom they met to institute a search for their friends," according to 

R.A.H. Morrow. "No one could remain unmoved as they sax-"* frail mochers, 

half clothed, clasping tender little ones to their bosoms, beseeching men 

xvfoo xrere near at hand to find out as t?oon as possible if their husbands, 
* 8 

the fathers of their dear babies, xrere among the dead," _ They-waited 
for a long time in the cold, driving rain., but by and large they x<raited 

in vain. Almost all the nex-rs- fxom the pit was bad. Some men and boys in 
' „ . * xx , 

. - the East,Slope were rescued.immediately, thanks to heroic efforts on the 

- part ofowoxkers and the overman, who-risked falling victim to the 

poxsonous 'gases. But after the first rescue parties returned, it became 
• - ' 

clear that everyone else must have died. Searching was discontinued 

J •* - * ** 
- • ' while the ventilation system was restored. Very tew in the anxious erowd 

at the bankhead*would find anything but grief. 
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It took five"days to complete the task of locating bodies and 

'bringing' them to th& surface. They were placed %n a jnake-shiftr morgue„ -
* • & 

•*. 6 * ° 
in, the"carpenter's shop, It'wafe a place, of borrox, where wives tried to* 

i * '" 

Identify the remains of husbands" and mothers found their sons.' "Outside, 

"sleighs ax̂ aited the.bodies, x̂ hich were first stripped of the clothing* 

xrerri at the time of the accident,^ prepared^ for .bur ia*k, 'and" then conveyed -" 
9 * rf "" "*" 

* 4- * 

no cnexr xo^er^ nonies*-- The last to come out of the mine was Henrys /v 

. Sx̂ ift, the manager of the collieriess whose remains were fcnind near the 
"' ' ^ - *-

face on the" l!r9Q,0
7-foot level, covered by nearly three feet of stone, - : 

- The inquest began at Frasex's Hall on 23 February, and concluded on1-' 
r _ C ' 

"- 11 March. It established a'numbexpf important points about the .disaster. 
•"" " - ' ' • " 1 

The most probable course of events^was that a, shot (placed iri" the coal ' o-
- * ' " 4 - % " " " ' . ' 4" ' l ' . 

" to bring it down) had been inadvertently fired with too much-powder, .so 
h t A * v" 

*" that a flame from* the shot ignited a mixture of coal dust and a certain 
10 - - ' » - , - . . 

portion of gas. This part.of the.mine wasnot considered'gassy. „A 
miner testified that before New Tear's Day, the S4ame shot—firpr 'had fired 

a * xx - " 

" <s* - , ' ' -

a shot in the same district which flamed out 40. feet, and it *had requlred* 

four buckets of water to put out the fixe around the hole in the store. TU 
' 11 ' •This flaming shot was evidently not reported to, the management, The 

coroner's jury returned a.verdict which attached no blame to management, 

and added that the management had taken "every "precaution for the safety 

of their Workmen."* Three recommendations were made: that powder not be« 

J ' ° ' * *" ' ' -
used m very'dusty places nor where safety lamps were usedj that in 

' gaseous portions of the mine, before-the men resumed work after their 

'dinner,,the places b'e examined by "competent officers; and finally, that 
41 

' ,- 4 . 

• the local government procure a Shaw gas-testing machine (the latest in . 

r°i 

\ 

-/* 
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- - •» , 

- " "* 12 
gas-testing technology) for the use, of the deputy inspector of mines. 
** The explosion x,<-as the third xrorst in North America „ and still holds 

> - . ' - 4 

the record as the x<rorst disaster "in Nova Scotia mining history.. A total 
" ** ) • -

of 125 men and boys-xrere killed*. Strangely^enough ,̂  ver-f little damage \ 

xtfas_ done to the mines themselves. In the "Immediate vicinity of the 
• * - ^ " '. , - a-explosion.there xsere signs of its, tremendous.force. Here one^found fallen 

4 x& 

, X J 

"stone-and coal, collapsed'timber, a maze- of railsyfeent l ike barrel hoops. , 

' * - ' A 
- But elsewhere there was little sign, of damage „ 4 fex* days after all the. 

-4 

bodies had been removed, the men xrent to work as usual. A visiting 

manager from the Drummond Golliery remarked that never before had .he seen 
. * . ' - " 4- ' J 

an explosion attended. xdLth so great a loss of life and*so little damage , ( 13 -' - * - ' 
- to the"mines. . - , 

B I * * ' » i 

J-* - -• "** : * - . - , - * - -,, -

, Even more curious-were the circumstances .leading up to the explosion. 
4 . . 4 « 

Madame Coo, *a "Pictou County Indian woman x<rhp enjoyed a-strong reputation 
o ' - ' - - , " ' * ' * ' 

as a prophetess^ had predicted a colliery explosion for the folloxsring, 

May. * Worried about her prophecy, and by .other /indications, the ininers -

asked that the management allox? them to tour, the -mine-. XThey were 

- entitled tb da^ this by the. Mines Regulation Act) A" The committee. Of miners 

toured the mines on 19 February. * By .and large" their report x-aras a gloxcing 

endbxsation of the ventilation'of the works arid the mine-in general. 
O ' * • ' , . ' 4 < 

«4- x . * Y 

However,•, one'small 'exception cari'be found in the i r report ; "m v i s i t ing * 
4 . • " " . , * * * 

NO. 6 and" 7 balances"̂ " west side,' main' seam, we found the "place very dry 

and dxisty,' and in a "condition, from the quantity of dust floating in the 

- air, to make'it a "possible source pf-danger, whibh possibility.;however, 
, - ' -.. - • ' 

, - i s rendered n i l by ,a system of t<ratexxi*orks, carrying the x<ratet to each 
" 'r * , * -> - * ' " ' - . ' • ' 14 

-• -bord end, xtfith a hose attached for sprinkling-and damping the places ." 
' X X " " XX ' x * Xx 

1 , 
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What is arresting about thia passage is "that the miners named, out of the 

dozens of possible locations In the mine, exactly the spot where the 

explosion evidently Began. The miners' ox<m statement suggests that the 
' * * * „ '=» 

xtaterworks system was .not trortting adequately, and that the dust was not ** 
. - 4 

being controlled. 

The Springhill disaster x-jas important In mining circles because It 

• strengthened the viex-s* that dust could play a major role-in coal mxne . 
1 J* « * 

explosions. Fox"the community it represented a major crisis. For the 
* 4 " . * 

"province* the- explosion sparked a major reform in the. law, x<rherehy powder 

x xiras not to be' used in mines which had had "recent manifestations of gas» 

* Each of.these consequences of the disaster is important. However, the 

* * 

disas ter m t h i s phase of our discussion i s important n'ot for x?hat i t did 
* "" ** ^ 

but for x<?hat"it tells, us about the structure of the mine. * > 

pie-explosion.leads us directly"to a structural understanding*of 

the coal mine, an understanding of the coal mine as a giant machine ator 
?>- A' -* v 

the production of coal. Atythe moment of systemic malfunction the 
interdependence of the Various 'systems making up the mine became clear." 

, . Cf 4 « 

- ( The truth! of s t ruc tu ra l analysis-emerges as soon ns" one/asks the 

. 'question, feat caused4 the,explosion -of.-1891? "" The jurors, 'give us an 

ansxrer: a flame from a defective shot, igni ted a%£xture of coal dust,, aifi" 

gas. -The requirements of the law werp sa t i s f ied by t h e i r ffinding that 

*=-"; * * ,.A ' , * „ ** 

. the company was not to blame. But are the requirements 'of historical 

explanation so easily satisfied? Let us leave to one side both the 
4 - I" 

- „ -* 4 4 T 

question of the company's responsibility (we shall have occasion to note 
*• -A? ' ' A 

the longstanding problems xrith shotfixing in Springhill) and the question, 
* # 

* *r ""if*" * « 

of mine safety laws (wj-iose adequacy, questioned before the explosion, was 
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even more radically doubted "after "it) . Instead.we• xrant "%o focus oa the a- ^ . 
'" x<h. ! * * & 

ff *4 4 — ° 

determinate context in xjhich the explosion occurred. This context was, v 

the mine itself, the unityb:Adits"1 objective functions. 

. In order to xjork efficiently the coal mirie had to integrate distinct 
4 . 4 . 4 — 4, ,, 
' ' 4 r / 

functions within a coherent structure. Each o'f these function's x-jas 

performed by a sub-system -witbin the mine C**"®presented by distinct machines, 
*- "4 ' ". " . 

, 4 ! "employees, physical structures) and each function xjas imposed through the 
f " *- £ tf **• '"" 

•*• * 

4, * 

inescapable logic .of underground coal mining. Because each co'al .mine was ' 
- -- , 4 ! 

an Objective structure designed to_perform certain economic functions, it 

' * -".• r * 
imposed through the necessities of its structur'e'.definite relations upon "» individuals, relations x-jhich,, 

individual will^ No undergro 

:jere indispensable and" independent of 
, , • • ' X - > **" 

A 4 4 

i-ind, coal mine could "exist without five inter

connected systems-^-those of production, transportation, maintenance, . ' 
' "" • i X, V 

distribution. and management.' (Each system possessed it,s ox<m technxcal^
 l 

history, but none existedf'indepepdently of the others.* Every mine,-" 

without ,exception,iprequired suqh systems, Coal mines resembled feach 

other"* because each was a technical response to a common set of, problems, 
1 . 4 D .4 

r • , . 

I t i s th i s "functional s imilari ty xtfhich makes i t possible to x-7rite a 
' * " A ' • v , 

general*'anatomy' of the mines. 

But xre need a -physiology' as well as an * anatomy*• to grasp the mine 

in its.context of, constant change. ' The coal mine was*awmachine, but.it 
- 4 * 

was? a'machine of-a unique type. The mine <was at one and the same time 
? ' • X . x- , ~. ' 

4 . -
the 'place and the consequence of labour. Coal mines survived only 

This simple.fact leads us to 

through expansion. Only by extending the" mine could* one produce coal.. 

mo're complex ideas, ^ e most important of 

these-Is the historical irre-rersibility of any coal mine. A ininê  once 

. **J 

http://but.it


436 v 
& 

- opened, cannot be'relocated or completely rebuilt. Consequently any , -' 
-> , ' " . * ' " --I t ' 

major decision taken in'the earliest days of-the mine binds succeedingt 

generations, by pettxng' ah objective limit to human choices. » There could* 

* be no"escape frdm history, preserved-in the location of ah entry or the, 

timbering in ah Upper level* ' Each mine, x?as imprigbned by the geological 
O • x 

realities of the cOal seams,, but just as forcibly by the ever—ihereasxng t ' 

xreight of its pxnx past. " . , " «" * •* ,** - " - i ~ & 
"""-" * IV v 

t> * *' *" 

Finally, xre need an integrated approach xshich will combine these 

first txtfp--levels of'analysis Ato produce'*^ appraisal of the "efficiency' 

ot these machines over time. Subsequent xhapters will study the struggles , 
' a *- *" 

xl V 

x-jjthxn production over x^ages and x<rorkers* control . Here-our focus i s on -
productivity and mining accidents as c ruc ia l indicat ions of the functioning 

" ' *\ . . « - . . ^ ; , 

of the mines over time. Tct approach even these -qUanticative measures is* 

, to begin to reintegrate the coal "mines .with the tjider currents of -social 
. *• ' ,, 4 V ' " * - . " , « ' . . 

history,, particularly x-Jith- the formation -of social classes. There are- - • 

quantitative but not neutral measures, ̂ .sueh as "those of produccivity and* „ 

fatalities, x<-hicb .suggest the different'stages mines Vent -through In 

. - matching theix internal, functions to the xvider social purposes they xrere 

built to serve".* " * , « „ ' * . * ' 
. JX x 

' 4 ' 4 ' * » 

This three-stage, analysis presents' us with an itinerary fox our 

exploration of the structural development of the coal mines, *_ The. first * * 

stage of the analysis xs the construction of an abstract portrait of the . 

coal mine of the periods: the second is the analysis of coal mining 

' structures through time, The third stage takes up the question of 4 
* ' , . *" 

productivity arid the question of mine safety, ' - ^ 
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t 
• ' - 4 , ' * <f 

Is our argument one of* technological determinism*? Not -in the sense' 

tha t xre r e s t our analysis , on, machinery Or reduce 
- r t> , ~ 4 

mine to a passive absorption of the environment. 

the mentality"of the . 
S-i " o . , . 

But against culturalist 

<*-

analyses of the xrerkplace,'**hieh seem vague and evasive in their 
, . A'. „ -'- • ' * * * - , 

characteristic avoidance of causality, our approach insists .that the' 
. . . • -. r* V- \ - . - . 

mines xrere structured in objective and definite 'ways,!,, and that -these 
T . ^ - ' * 1 .. * * " ' 

structures determined, In .the last "analysis, the [.range of possibilities 
% . ' - * j 

open to the contesting,classes. A characteristic trait of our approach / 
- - < - , . * j 

I -
i s to locate t h e causes of soc le -h i s to r ica l change in- the coalf ields.within 
the eoal mines themselves, Xt i s the mode of prpduction (seen 

* ** ' ~ 
t h e o r e t i c a l l y as -the combination odL the .forces aftjd social relations'-of 

- «< ' ' » * ' ' ' A - - " 
production, the structured u t i l i z a t i o n of nature,: technique and . sc ient i f ic 

- - * - . - ' • - . 

* - Icnoxirledge) -xjhich 'strongly l imi t s or determines thje* evolution of the *• 

superstructure. .In this, particular case, our argument is first that the 
" * * v **"• 

-mine's xrere the basis of the mining towns in the coalfield, setting limits* 
•"• * - 4 , * " ' 1 

on the i r ra te of groxtfth and determining the i r .h i s to r ies , and'secondly-' . * -
* , 4 4 ' 

' . " 4 - .' 

) that the mines xrere themselves structured' in specific x?ays as part of . «,. 

* their- function withiri a capitalist -society. This bypothesis* is not i?ne % 

of geographical determinism "(although-* thexe x?as a functional fit betxreen* ', 

the mine and its" environment) nox orte of technological ""determinism -. „ 

",(although the*forces of production are seen as a crucial sphere!. It Is* 

rather that- the -mine placed firm limits on the nature and degree of 

human.-choi'ce. This base is visualized as an active pjfoc^ss because , 

x<rithin -production Itself we find struggle and decision. .But 'these " • 

struggles and" decisions were limited by this determinate' material, . , 
' J - " /? * ' * - I 

context. We know that these mines were initiated arid Influenced, by *, 

"*-* 
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political decisions'. ""Rut once the mines xrere durably installed in the. 
' 4 * ' . 

county,' they get limits for everyone around them; "objective limits which. 

were less the product of"conscious human ageney thari" the result of 
4> ^ 4 4 

objective, structures. , ,. - - -». 
4 4 - ' " " . - " " " 

- "* The .explosion of 18.91 Is* a perfect example. No one xtfanted t h i s --
* * - * • * 

«"• - * ' -

event to occur. It re-presented"no conscious intention... If is legitimate 

to note (for nothing in this pexspective binds us to a narrow mono-causal 
* » ** « . ' * " -

y * t * ~ f c « " * .. *" 

approach)- that the state had failed'to prevent the accident by banning 
- - A * . . - 5 . 1 - . 1 » 

powder* in gaseous mines and that the company had not always been careful 

in its policies. But "these are, at best distant causes. The immediate 

cause tof the disaster, lay in the structure of the mine., .which alone 
-. * * £ - . . - o 

guaranteed that,a natural event'could have such devastating social impact. 

VS.. 
cahteed that,a natural event' could have such devas 

i 

Only -x-cithin a, determinate his tor ical- "structure could an i so l a t ed 

. -Si „ <•explosion- of, gas- have acquired t h i s significance". Between the ^-ultimate' 
- t '- . A - .,-. t - •* ....»* . . * 

- . . level of analys is , which xreuld l i nk the explosion to the 'subordination of 
' ' " " " " i' '* f " , * ' < . « ' , 

* labpur xdthin "society as a whole, and the 'immediate' level, xfhich sees 
* ' * . - " • ' - • * , - ' - „ * 

the disaster-as a natural event, there is a third level,, the level of 
' « , " * " . • " * ' ' 

j ' structure,-which explains, the impact and importance of the disaster in, -
f - - - ' " V A • » * " ' • . . " 4 

; , . * " . , terms of the s t ruc ture xiathin xjhich ALt occurred.. In t h i s ins tance , for 
- J . *- # * ' . * , , . ' " ' 

V . . " ~ , » ' - ' * » - • 

example', the-disaster's impact was much greater because of the connection 
* - ' ' • "* ' ; - - ' 4 . . ' * • - * • > 

, ' between* the two mines, their depth (which made escape difficult and ,rv * 

\ r problems of ventilation more acute), the*, masses g-f men beneath* the surface, 

- - . and-so-ori*. , tt .wasAa natural eyest that acquired its significance only 
•" - „• ," . , » * ' . . " - > ' 

.within a socio-historical structure. The explosion shows us that in 
. ' " . , - * 

' " ' . . . * ! 
. -many xpys -it is possible to write of the mine* as a process untp itself f 

1 » - * 4 v * 

' 4 ,' ' 4 ' < , 

<*? - as a fpxce interacting* xd.th men. Such an approach, c a r r i e s x<rith i t the 
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danger of anthropomorphism. We must* avoid the temptation of endowing 
I, ". * r * , e« 4> 

the mine itself x?ith volition and puxpose. But"x<rhile the mine had no 

purpose, it x<ras an active presence. Created by the labour of men and 

maintained through their socio-economic interaction,the mine xres more 

than the combined activities of the meri "within 'it.. .These activities, xrere 
4 . , . ' , - ' , . 

structured by the past "history of the mine and by its future prospects, 
4 . 

by the hierarchy-in "the labour process and by each other'. It *is this 

complex setting of limits which alloxra us to think "of the mine as a 
- . 4 4 ' I * 

dynamic structure. Only, this approach allows us to grasp why one man, 

firing a shot iri one bord, could bring death, to* 124-of his fellox? xrerk-=rs, 
' ' *P , * 

many of" x-obom trere no t even in his mine, • ' 

Êhe mine x<ras far more than 'a place-of work. I t was a process of 
' 4 " ' * * . 

labour xjhich .shaped everyone xtfithin i t . Human 'agency in the, mine,ires* 
4 » ** . 

* ' , . 
limited by the mine's objective structure. Within the, dynamic process 

1 fix ' , " * 
of the Coal mine there x<ras a solid tradition ,of self-activity -and 

1 4 ' ' „ * 
K . , * X , * 

autonomy. But the mine, imposed its limits with, an implacable force.'- - .4 
, ' ' < - * . , • * * ' . " 

In the txrentieth century -t*Ee most vivid example is provided by the < ,, 
'. "-,-'.-." 

4 * -I I , 4 

"bumps," those'seizures of the coal seam-which xrere produced By the, 

extreme" pressure of superincumbent strata. In'the nineteenth century, 

the explosion of 189l4xeVeals the force of the mine as a dynamic socio-

natural process. What better example of the'structural-limits imposed 

upon human agency by the mine could there-be, than that' of the coal 
<f f * -yx , 

miners, racing. frantically to the surface, only to be remorselessly 

overcome, a short distance "from safety/by the gases of the mine? 
C t *- ' * ** 
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„ ?« ihe fundamental Systems of Coal Mining - - • -
, * «' 

'̂ • Coal mines-may be classified according to their general structure 
* ' •> "•> 

- . 
-pr-,accordxng to their" specific:level of-technology, - The first procedure, 

2 ' " " * - , ' 

•• xjhich is relatively -easy, ̂ provides the background 'for the0 more complex 
* t i i • 

.. discussion of specific mines and methods* _.-"•" -
/ -' ' 'A ** *"• - -"'.'" * 

Mines may be classified according* to the means by, -xjhich they are 

- entered. -» The- first mine-at Joggins xras entered by means of ari adit* a 

nearly hprizontal passage from the surface" by which the mine x<ras also *' , 

" drained. Apart from this first mine;, all the other-coal mlnei". Of 
A - '* = ^ , 

x- - ~ , CS * 

Cumberland appear to have-been slope mines, that Is, entered by means of 
r x l " . . -'- - ' - P 

a sloping ̂ r inclined passage driven from the dip of the coal seam. "Very 
" > 4 " ' , 

' small mings, or mines in an early,stage of development', had slopes xjhich 
* were xroxked by.a horse-gin, a drum and framework carrying pulleys by x-jhich. 

* » *"=**'*' 
the'ore and wast-e Were raxsed from the pit. Such an arrangement was d 'A 

' ' * <, • 

suitable only for.'shallow mines, however, and after the mid—1870s every 

established mine possessed some mechanized hoisting equipment to bring 

coal from- the depths and take men' and" supplies dox<m. The -main slope x<*as 
* i X x , 

" * ' / ' 

,4the principal artery-of the, mining system, and led to the various * levels ** 
** \ * " 

in tl̂ e mine', a term. Nova Scotiatxs used to designate hptizontal passages» 
11 « ; 

I"** t i , ' v "• B 

* leading off"the-main slope, numbered according to their distance along the 
» / 

main slope,* (Bemused visitors to coal mines often' remarked that there 

* was nothing particularly -'level' about thei*i5. Off the levels ran the • * -

inclines or ba-lanees. (this last term bestowed because of the counterpoise 

or weight attached by cable to the drum of a winding- engine to assist in 

moving the coal to the level)» Finally, at the end of one'$ journey to 

the coal face, one found the bord"in xshich the coal was actually joined̂ !' 
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a passage* or 'breast* driven up the slope of the coal from the incline 
... * -*** * 

» - , „ • « • ox balance. ., ' 
O - *" ** w 

J , S-

Just as the historians of the shipping industry may draw .upon an » -

arcane vocabulary, the historian of the 'coal mines may use a -special 

language* Balances, counter-balances, boxes, levels, inclines, slopes; 

„all these terms have a specific meaning within the structured context- of 
, 4 £ fX 

the mine. -'Perhaps the best xi*ay of conveying the* esserice of the-mine is* -
-44a. n * ' 

x, 
4- , . t ft, " 

to see it „as a series of streets laid out on a grid pattern, whose exact *-" 
*" c . • 

', names are essential for mining engineers but not for outsiders" Balances, 

levels, inclines, and slopes^all denote different kinds of mining 'streets,r 
•I X^X 

and the basicj character of the mine was determined by the way the streets ° 

xrere laid out and the space left between them. Furthermore, the miners 
V M * ** * 

es sen t i a l character i s re-vealed by the progjramme through xshich- the s t r ee t s 

* xrere la id out—whether, for ins tance, the s t r e e t s xrere extended back to 

the main slope from the boundaries of the mine, or conversely pushed from 

the main slope out to the boundary. These de t a i l s matter l i t t l e in toxm 

planning, but in the mine they mattered a great deal . *To"make matters -

- -ore' c o a t e d , the streets „ . ' * & uphil! or d„m f t l l l , becc.ins steeper 
f 

as one moves away from the main .slope" ('to the rise* of the seams). • 

' Finally, the streets are placed on top of each other as the mine goes 

deeper and deeper. The underlying princxple of the grid may be held 
•»» 

constant or'It may change-* a mine might be'worked on one system in its '*i 
upper' levels arid on another in its lower levels. The angle of .the main 

** t, 

' slope -is determined by the "dip""of the seam, which (ia-Springhill at 

.any rate) tended to become flatter as the depth increased* The .axt of 

designing a mine lay in thinking in three dimensions, in being able to' 
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A co-ordinate the development of the mine on its many levels to cope xjith 

i ; 
the problems of pressure and efficiency, ,- ' * JK\ 

•JPV , -

Virtually all mines entailed a grid system, but there were two major 

' * . * 
systems in vogue. One*entailed driving a series of.parallel passages , 
through the coal (generally called,bords) and connecting these at,intervals 

- * 
by further passages driven-et right angles to them. "-In this,"the bord—. 

and-pillar system, the mine resembled intcertain phases, a-checker—board, * 

xv-it̂  the coal- isolated in a series of 4"pillars", solid blocks "of-coal" of. 

varying size left to support the roof. In most bord-and^-pillar systems, 

less than 50-per .cent of the coal was'extracted Cor "won") on the first-

" 2 . - * * 
working of the coal; then on^Hla next time through* the pillars were 4 * 

"drawn" or removed and the roof of the, mine permitted to subside* as the 

men, worked their x<ray back to the main slope.. In longwall mining, " * • 
•o" 

increasingly in evidence in the Cumberland coalf ields *from.the"189J0s? 
A "* ** * „ •" "*"- * -

the coal face x<ras not worked in isolated rooms or bords", "but x-rats worked 

J '.> '',*;,. A " ' ,. 
along its xtfhole length simultaneously. The difference" between the long-
wall system and bord-and-pillar is simply-that.under the hofd-and-pillar. 

«*" ,. "-*-.*.' 
•* ' " x- -

system pillars xrere left to hold up the roof, and'xrere*-subsequently 

Withdrawn, while under the longxdi.il system? the whole seam xiras taken ant 

and no pillars were left, except those adjoining the main-slope,. There * 

were two main types of longwall mining. Longwall advancing meant the • 

mining of the coal outward from the main slope pillar, with- roadways* / 

(underground passages used for; haulage and the•transportation of men) 

maintained" through the portions of the'mine x<*here the roof had subsided. 
„" ' " 4.-. 

Longwall retreating "entailed working back towards the main slope after 
f f tx 

' J. ^ ** 

the roads bad been driven to the boundary of^the tract of coal. Longwall 

o 

http://longxdi.il
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had a tremendous advantage over bord-and-pilla*r because it allowed a more 
*"*» ** . 

complete exploitation of the cbalj however, not all coal mines were 

* » - ' * - , " 

suited to it. Figure One presents,- in highly simplified form, a contrast 

-betxreen bord-and-rpillar mining and longxvall mining. Figures Two, Three 

.and Four shox-"* these principles in a more concrete xray throSgh extracts 

from actual mine plans from Cumberland County. 
V- -O . . X-. tf 

Each underground coal mine integrated five basic systems; production, 
15 transportatiqn, distribution,^maintenance and management. The inter-

a * <*, 

"*"" play of these systems can best be i l l u s t r a t e d by xjorlcing back from the 
4 O 

. -coal- face to the surface. The actual production of coal x<ras entrusted, 

in bord-and-pillax mines, to a team of two miners x<*ho, often xtfith a 

loader, xrere responsible for their 'place' (or bord). - The first task of „ 

the- team xras that of • undercutting the coal seam (the 'rnxning' strictly 

speaking), xjhich xres done by«cutting at the bottom of the se.am to a 

c • • - ' 
depth of about'three or four feet. Then a hole xras drilled in the coal 

*** ~**< t 

face xtfith an auger', gunpox-irder placed in it, and the coal x-ras blasted 

dox<m. (It xres this process that initiated the 1891 explosion). The 

coal lumps thus produced xrere loaded ipto a mine car (or "box"; in the 

, parlance of the County). Many other jobs xrere also undertaken by this 

production team, such as" laying track wxthin. the place or setting timber 

xjhich held up the roof. For reasons xj-hich xre shall later describe, the 

mining cycle in Cumberland County'of ten omitted the "un'derput ting of coal. 

.Once the coal was dug out and* put in the coal car, it entered the 

'transportation system. There xrere two components to this system, haulage" 

{±.G,Att^h$portatlon ot coal through the mine) and hoisting (i.e. 
**" **-

transportation of coal from the mine to the surface). The coal mine x?as 

© 
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Fxgure One 
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Adapted from Nova Scotia Department of Mines, A History of Coal Mining in Nova Scotia 
(Halifax, 1978). 
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ROOM-AND-PILLAR MINING 
IN SPRINGHILL, c.1927. - w. 

, „ 11.4. 44"4 

NO. 6 MINE, SPRINGHILL. THIS MINE NAD BOTH ROOMS AND BORDS. THE SHADED AREA INDICATES THAT THE 
PILLARS HERE HAVE BEEN REMOVED. THOSE ON THE TOP LEVEL ARE MAINTAINED FOB ADDITIONALR0OF SUPPORT. 
NOTE THE TWO PARALLEL PASSAGES (THE HOISTING SLOPE AND FANWAY). SCALE: 1 **- 40ft* COPIED FROM A MAP 
'N THE COLLECTION OF THE DEPARTMENT OF MINES. 
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Figure Three-

A LONGWALL MINE IN THE JOGGINS COALFIELD, 1947. 

til 
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A PART OF A PLAN OF THE STANDARD MINE ON THE KIMBERLY SEAM. 
A mine demonstrating longwall methods. Pillars are left to guard the two parallel passages jn the centre,of 
the mine-the main slope and the airway: The straight lines and dates indicate the position of the walls on a 
given date. The dates on the walls on the bottom left indicate "longwall advancing," later dates being 
recorded the further one moves from the main slope. From a rnap.in the collection of the Department of 
Mines. „ • 
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Figure.Four " 

THE TRESTLE BROOK MINE, 1925 
A SMALL MINE IN RIVER HEBERT 
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this miniature mine produced 231 tons in ,1925, Operations had begun jn April, 1925. 
By the end of the year these levels had been extended 150 feet. In 1927 this mine ' 
produced only 1378 tons from rooms worked by hand-pick.'Many bootleg mines 
would resemble the legal trestle Brook Mine in their scale of operations. An exact , 
copy of the plan filed with the Department of Mines. 

POOR COPY 
C0P1E DE 'QUALITBE INFERIEORE 
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in essence ah underground railway syste*% which often worked sMggishly * 

_and impeded the production "of "coal. Once the coal cars were brought to f 

the bottom of the slope lay.a hocse driven "by- a young driver, the cars , 

were made up into trains .Cor "'̂ rakels*)" "by a bottomer. "The coal,- qnce it -
- "* - 4 -"" 

reached the 'surface, entered then distribution system,, wherein it was 

. prepared for -market. This entailed the screening "of the coal to refaove 
' ' ' "- 4 -" 

- stone and other impurities, the Asorting of the, coal by size, and the 

loading of coal cars. Qf-ten this entailed-a tipple, a" platform upon which 
- *'*«/"• , ' ' "A 

.. a pair of ironitram rails,^fixed upon an axle and,attached to a lever, 

were bolted down, for emptying the, coal cars -into .bins or railway coal , 
» ' 

4 , 4 - « " * • " • 

cars. *' The surf ace "facilities of the mine were collectively known as the 
i. *" - * * . . 1 " * . 

, ' - -x 

-bankhead. - -

' - "These three'interconnected systems were stages .in ktne production of 

" \ ' « - X. ' ,, * " * 4 

\ coal,-ahd-represented a'spects of the sate task of getting the coal from 

* the coal fa'ce to the surface. The remaining two systems were not 
• • - ' ' -

.directly connected to the production of coax, although they were "both 
r -"-, ' A * 

, i + * * > **• 

basic to it. The maintenance> system included ventilation and pumps. The* 
• * • * * ' ' * - * * * * 

primary objective of the -Ventilation system,was the" removal of ha-rraful 

'gases from the pit. Although systems* of ventilation varied from 
' -> . ' , * ' ' 
'natural ventilation1 to fans which blew air -directly into the mine, 

. *• - ' •. 

che principle of mine ventilation was the same: to drive a strong current 
1 * ** ** 

• *, of air through all the%orking places of the mine. This air' current had -

to be directed by various devices, such as" ventilation doors and 

bratticing (light wooden frames with canvas 'Or other material attached, 

generally installed about a foot from the wall)'. 'The, air current was 

not supposed to be divided, since this would weaken its capacity 'to 
' * 
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- * 4 * 

remove "gas in the Working 
a. *" y f -

workers' were required by 

placks through which it travelled.** Specialised 

che system, such as' examiners," who we're required 

**"* * , " ' 'I 
, by law to check-th**"; mine If or the accumulation of gas*, »and brat t icemen s 

wh'o were "specially skilled at guidihg the air- cutcrentAtErough the maze— „ 

* " ' * - . " • " A' *'» - ' rA , 

l ike workings-of- che mine, Pumping, out water x^as^no le*ss. an essent ia l -

-function wflich "had to-be perfojpned in most Cumberland mihe"§«,. Very" * 

modest.pits, suca as tjie. f i r s t Joggins mine,- xtfere- drained through the 
*- ** „ - ' ^ > 6 K 4 

main* opening its.elf „ but 'deeper and more complex mines *did not have this . 
" ' * 4 A * 44 

option. Mines., wfere deeper than. #ells,t and if left alone* would normally _ 

fill with,water, Pumping created its own specialized workforce of' -
4J ', 4 ' " - . 

". , " __ 4 4 . - ^ 

mechanics and firemen.*1" |* * '- - P', '*•». -" „ J( v 
I . - * < ,. 

The management system was in many respects, the '-least vital, to the 
. * . ' ' ' ' ' • " X 

4 - 4 ' 

day-to-day functioning cf the mine, alth^-'gh it "teas crucial to its long-
, ' ' 4-1 , 

term evolution. -In the early nineteenth century the general manager was 
. the iiian x<rho Rooked* after-marlceting, engineering, safety,. labour " « 

? - * 
' " t • * x x - X 

negotiations, and eve*qr other aspect of the .business. -Gradually the 

increasing size of the mines meant that a specialized'body of men assumed 

these' various functions]* Thejnen who managed the, mines "stumbled from^ * 

one crisis to the next, condemned-*by the sheer diversity of mining 
*. ' ' ' ' ' -x a X ^ ' ' ' 

-functions and the tyranny" of distance to a'spontaneous philosophy of 
* • • ' . * << 

. - 4 - 4 , xx 

rule-of-thumb empiricism. A* mine**? "might see a mine,, official once in a 
t ' , ' * 

-& j. . » ' - * * 
day. The- officials also served as the designajted agents of* the state and 

- 1 - 4 - ' * - ' " . ' X 

were expected to uphold mining law,, packing modern 'communication 

, equipment (although telephones did connect the s'lope bottom with the 

° *"' . \ j \ ' * * ° * ° ' - . A 
surface, in the larger mines by the -1880s) j, the mining of ficjials* could "ndt 

* * t *• » " " 

co-ordinate the various" mining systems,'except perhaps in* the smallest 

% -
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% ' • ' - * . - • 

tf 

* % 4 ' ' - " k ' \ ' ' 

and least important mines. Rigid schedules could not be made for a 

mining environment so prone to accidents. Only gradually did che * , 
j . * * \ * * - - ' ' .' \ * 

management go beyond the setting ore long-term strategies -to the effective, *'\ 
- i- • u i 

* "*" r J * ' "* it "* ' 

detailed supervision of labour.. - ** 
^IfXtfaere was' one unifying theme "within these systems- itVwas that* of 

& 'U'1 * - " * ' - - '- X X , .. xx. ' X 

fragility! The .ventilation system is a good example. "Here has a system t 
X, 4 -, » <• . 

articulated withT indeed within^ the .production and transportation.systems, 

forming a***- imbricate pattern of employees and structures. In the* last 
' -xx ' * 

• analysis* the husiiftess of mitiittgy this crude and muscular 'business 'of 

figging coal-"f rom the earth, depended-on something-as fugitive, and in— -** t. ' - * 

•&-. A.?- tangible as a properly guided gust of air. A misplaced brattice, ato. open 
' * «-, ' , " \ I'""* , 4 - * 

,*• - «"" dopr,'*a damaged fant^these minof defects (.could bring production to a -halt. 
* >§„ * -- \v *- "!'* A : \ : A ' & : ' 

\ -.fx-xx " Oneway'make the same "point aboac\the "pumping system, sb often over— . 
' S. V. 4 "" - .' ' -1 1 " *4. ' _ » 

'**4 Y , N i" \ • - * " • r\ '<•* 

*" - whelmed by tjhe -rains and "'feeders"! (underground spr ings) , "* or about the\ 
' . ^ '*\i * "' ' " " * ' . '• | * * * ' ' - • - ' * . ' . *' 'H 

, " ' hois't'ing of ,coa*L, depehdent-, on the |s"|rength of wire, rope* This ;' , 
• „ • o ' ** I "* * fc ' i * - * * 

* v* - envxrotauetit x-?as *-pn£ of *b£.ute force ^ o f explosive cBarges -afrd grubby p i l e s 
« T * * " * " . "t * *» 

*» - W 

•"• of coal, but it resembled a„,ve|:y. delicately balanced eco-system in its 
• ' - . . , . ' . " . ' | • \ x

 A • , , >- -' * -
" - " • V ' * ' V t> \ "** ^ ^ * 

reliance upon a few* very fragile: arrangements. "*>To"thing co,*ald4 be more 
- 4 \ t ' , ' * ' * R 4 \ ' ' -

important to grasp,, in any"*- consideration of the general structure of all 
, 4 * , , , " ' , \ - * , - , ' * <• 

4 \ -J*. 

the 'coal mines, than t h i s comp'lex interweaving* of f rag i l i ty , and -power*. , 
'A. x * ^ ^ i \ ' ' , 4 ) 

* , ." This 'brief description merely* outlines in^a relatively static , t 
,<• . ' ' * *>' \ ' 

. fashion the basics of *coal mining'.. • Ih'e ' coalYit'.ines of Cumberland,, and 

each system with.inAthem', were constantly' changing. 'Such changf tended 
*. - ' • ' *\ , * - • -" * A 

- 3 . \ t - / 4 X . % • 

•to be .rather gradual,". and only, in a few-cases were mine "employees ' ': A * 
' , - * . » , ' * t?° x, ' - 4 

presented with a radical ly 'd i f ferei j t teehaoldgy. , Tefc the. miiaes of 1927 
. < . i * a " 1 \ f • ' l W 
K ' „ " - L 4 . 

.little resembled those of 1872. On a general level, there had been <a '4 . 
8 , I 4 ' 

. , - • ' , ' . ~'A -
4 » * . ' ' ' ' " * . , 

vi * , ' " 4 \ 0 - v _ nr. 

*̂ " » 
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transition from bord-and-pillar workings to longwall, an adoption of 
, .„\ . „ . -

0 .machinery driven by compressed air or electricity,, and a jtratxsition -„ 

from shallow, tto deep mines« In each, system x-slthih the mines there was 

* L\ - ' ' - ' f * 
far-reaching change, production was transformed by longwall! mining and 
coal-cutting -machinery, and transportation by the removal offhorses and 

? - l" ' T 
their replacement with haulage engines» The -ventilation of tj*.e mines '" 

- ' 
• . was consistently improved at the urging of the %tate, and distribution' 

was transformed through/the adoption of better screening equipment. 

Mine management evolveiokf rom the heroic individualism, of the -nineteenth 

century to the bureaucratic^ control of the txtfentieth. $Iany of these 

changes were promoted by t h \ state. 
• * , 

, Of the general changes, transition from bord-and-pillar to, o 

"The advantages of xirorkiitg the longwall mining w$.s the- most ilanortan 

.Longwall. .-ate,* a hefcte-"?̂ -yjLeid of large Voal,* less injury to upper seams 

as the intermediate strata settle gradually, simplicity of^working> ease, \ 
\. ' ' ' "• - ' - '* " - ̂  ' • 

of ventilating,* and greater ecopomy, for the superincumbent .weight reduces 

" • \ v ' ' I * 
the labpur of Tholing.' - These advantages are so -manifest *"£""*•• to indicate 

" " -v A - , •' ' - r -1- * . 
the desirability- of xrorking all seams of usual thickness situated 100 

A x, x . 0 . 

fathoms or more below the-surface on the Longwall system^* no'ted an 16 O 
inte*t"national guide to coal-mining techniques in'1904, Longwall was a 

4 4 " '- - *-{\ " ' xt 
. , « 4 J. » ** ' < 

tremendously simplifying system,-and that, in itself was an'improvement 
' ' » T> \ x 

—A-.' * ' from'the jkcint pf view of mine managers. t't„was also reasqna"t|ly . * 
.' t. * * * ' " . ' ** p r , " 

adaptable,» The British economist H» Stanley Jevons noted that a number 
Ji * * * * 

of factors Conditioned the choice of ja mining method* """'Local "custom 
a' t, * * 

counts fot^muchj-Ln wprking a. colliery,**and in districts'where a certain , 



452 

<? 

,* method has been in operation for a considerable period the introduction 
4 ' 

of a different method may,entail great expense and difficulty on account 
f x ' - --

<r » . * " . r 

4,,/ of the inability of the miners to adapt themselves to the change." He 

add-ec" that the purpose for which -the coal xcas required was one of the 
-v < . , » 

^important factors in determining the choice of a mining system. Xf the 
' ' ' * ' ' ' ' - * 

coal xras tinted large, the longwall system Was usually "best t, but i.f the 
X. , .. . 4 4 ' 

whole of the coal was to be crushed and the slack- sold, bord-and-pil lar 

x?ould ttfork equally well and jflight indeed be cheaper*, "Thick seams, again, 

, and seams containing much refuse -can be x«*rrke*d s a t i s f ac to r i l y by p i l l a r 

and s t a l l , xjhereas the longwali system* wtmld be best x-here seams are '" 
a * " . ' • »* 

„ very hard and roofs and floors are soft." If conditions allowed, • 
4 t . 

,. ' ^ 4 44 

longwall was generally acknowledged* to be the superior system. Practically, 

' 4 * " ' 

all the coal was removed, a larger number of men could be employed for a 
4* 4 4 

given, length of coal face, the xrorkings were less "liable to sudden and-
- . , - - * / 

- * . - " * 
"unequal subsidences and the-ventilation arrangements likfixrf.se were safer, 

* ' * 
and the decrease in the number of*roads entailed lox?er production costs. 

' P - 4 t \ 
* 1 

, I t was known." to be especial ly xrell tadapted to the xtforking of seams at 
% -v . «• : 4a * • - '-

great depth. It xras also considered especially -well-suited to thin— t 

v seam minings In Northumberland and Durham,--longwall working was chiefly 

practiced in thin seams, xjhere there was"not height f&r the ordinary 

coal-'tub to be taken along the face. In thin-seam .mining longwall could 
*"• • " A x, 

provide a great hodn to the**hard-presse'd companies who confronted the 
4* C ' 

problem of diminishing returns. It also seemed to be conducive' to a 
ft* * -4 

more scientific approach.to the utilisation of labour.. Harrison *"**. 

Bullman was not alone .among the-mining exfeex*̂  in drawing parallels 
1 ft * 

between the longwall system and the division of labour advocated by 

\ 

http://likfixrf.se
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Adam- Smith* although he felt constrained ""from the ̂humanitarian .point , 
l ' ' * ' ' 4* ^ 

" - ' ' . * * " -19-
of view"* to j i ra ise the var ie ty .of occupation offered hf bo*rd-atid-*pillar«\ 

' , . ' * * , ' . - -4 xx e it l ' ? 

As Professor t-Tsl*-. Lishmaa noted,, in an address contrasting Nova' Scotia 

i . * . ( ' < . A ' * '" 
mines with, those of 'his- native Durham, longxtfall offered special advantages 

because machinery could be applied'more easily to it. It also alloxfed a' 
xx.i -x X ' ' , 

- more -scientifi-c control*-over the problem, of surface subsidence, since i f c> 
j, o . 1 ** 

i, f •*" •*. *« 

• subsidence were to'"take place, ittwas (better that it should be uniform so 

* ** i 20 - * T " ' a^J-o'do as /little damage as possible*. . . " r 
' ' , * - , ' . ' , • A 

Longwall x?a*4 considered- an 'important step it* the 4-ong campaign to * 
4- ' 4 . 

make the mine into a scientifically,reputable workplace. Thia modernisa—" 

* tion* of ,the mine,required, in essence,-the destruction-of the' special-

A ", " " ' . " * . * 

skills of' the colii„er. Yet this x?as a programme- that xtas. far more easily 

outlined on paper than implemented in a mine. Miners'xtfere known'to be 

quite prepared to resist longwall x-jhen it was* introduced by'improving 

. managers. "A prejudice seems to exist against it "in some" regions 'and„ 
' i t . i 

' 
it has been found difficult to hold miners t-ahen the- attempt, has heen ' 

v - « " 

, marde to change to methods of operation other than room-and-*pillar'" noted 
21 - - >. 

one Anericarf authority in 1926. The-historian'Donald Macl-eod notes 
, - , 4 I 

the importance of. the transformation of the collierT's xtforking ̂ routine., 

fIn bord-and-tfilltSr mines, the collier, in partnership x̂ rith'his Butty,-
\ -

controlled his\ oxm. place j under longt̂ all his independence-was limited 

by a more intense supervision by officials, and his" pace determined by 

v • 22 < 
K the collective pace of the wall. ' Although hard evidence is difficult 

"- - ^ 4 X ^ , 

•X • X- \ 

to obtain ,„ some reports suggest that coal miners forced some 
* ' c 

*,. 23 
entrepreneurs to abandon plans to introduce longwall.. 

C> 4 - .. 4 , -

* 4 jr . , , . 

Certainly sucholabour resistance cannot be ruled out as a possible 

Xx? 

<P 
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explanation *of the slow advance made by longwall mining in Nova Scotia 
'* •*• »-*/' '*, AA*' . * 

"djaringfthe ininateenth century*". Geological conditions in many districts 

" favoured the new method. 8ueht conditions, included- thin'seams xtfhieh 

freely'parted from the roo.f, and, tender strata overheads A* band of dirt 
' ^ " v- "* .- • -; .Q . ^ 

- -in' the coal, easily separated from the coal-seam itself, was an asset to 

longxvrall mining, which required "material with which t*o fill up the goaf 

(the worked-out area^of -the,mine). Such waste, material x*-as.needed so that. 
^ . 4- -

4 4 5 - 4 " * ' J 

the roadways-through the goaf; which often had to be very long, could be 
" ' ~ - - ** . - * " * * 

* filled. Many Nova, Scotia mines possessed such conditions-, yet longwall 
v ** 

was not adopted *on any significant' scale before "190,0, Several factors 
-A seem to have been crucial in 4this fairly rapid transition. Probably the 

, ... . ' * - * 
* XX X. x- #. , 

most important x<ras the demand for greater mechanization as a means of 

" reducing labour costs.- Only-a longxrall system could pmvide a good field 

for the extensive use of coal-cutting machinery *and mechanised haulage 

systems. "In bord-and-pillar methods, a regular succession of varied 
* " - 0 "-

operations takes place xriLthin a short time and the tonnage in each place 

is relatively small; Vhereas in, longwall working, many tons are handled, 
t •* 

giving the machines a continuous xtfork perio„d, and so providing the best 

conditions under which they*can be operated,"one enthusiast argued. 

"Machine mining offers .too the only antidote#to the ever-increasing xtfages 

cost. There is also the advantage of more systematic working methods, 

with a'iconsequent- increase in safety and total efficiency of the mine,** 

For scientifically-inclined managers l<5ngwall machine -mining seemed to , 
1 '. ' ' ' ' 4 

offer "the realization of a dream in the way of decreased costs,, and ease 
1 24 

of production,'worth years of experiment and trial." •? Additionally, 
' 4 ' , 

* increasing depth must be taken into account as an important factor in 
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the t rans i t ion to long*srall. In the longwall'A System ven t i l a t ion x<ras 

radica l ly simplified; the fu l l a i r current ^xsrept 'along the xtorking face 

1 
xsrithout the, Sid of- brattice, and free from the obstructions met. with in ' -

25 " T x. 
the bord-*and-pillar system." Longx<rall in Springhill emerged in the 1920s, 

• ' - ^ '- •**-* **• ' , ' / ' 

as ve shallAsee, as a response to the problem of the pressure exerted'by 
, 4 4 *» - -

the superincumbent, strata*. For many -managers"in the early years of the 

twentieth century 'longwall solved many intractable problems associated 

x*ith deep mining, tet perhaps the decisive general-factor xra.s.the""«question 
4 A ' - . ' t - ' r x 

of reducing labour costs»' by improving productivity. It is unquestionably 

true that discussions of J.ongwall in the early twentieth century are 

completely^ different than those of the nineteenth;-that the flu-try of"' 

experiments in' longwall reported in the 1890s did not "by and large entail 
*" • - ' - 26 A 
a revolution* in the labour process, , xjhereas t^iose of the" twent ie th 4 
century^involved wholesale mechanization. I f the d i rec t evidence that 
-ft e 

longitfall was Impeded by" labour res i s tance i s not,"available, the indirect 
« xff f 

evidence .suggests tliat the success enjoyed by miners in their struggle - , 
' -Xl ' 

fox better* wages promoted the 'adoption of longwall as one aspect of a 

total modernization of mining. -' '. * * ' 
(*- * *"• 

* Longwall as a mining system had T)eeti knoim in %>va Scotia pr ior to 
. ' " , ""• 4 ' , . 

the coming qf the General 'Mining Association in 1§28, and had bee'n 
practised intermittently since that tjime in Pictou County and' elsewhere. 

"' ' ' *• 
The first knox*-n application of the technique in Cumberland 'County xtfas at 

« XX 

«« 28 
Maccan £n 1866, but this experiment' was short-lived'and exceptional. 

The first prolonged use^ of longxrall in the county was at the Joggins in 
* ' * ' ' ' . . X , XX ' P 

1873, where it was reported ttiat "The system of 'longwall' adopted in one 
*** , ' x ' ' 

district, of the^o*j-kinga has been proved x?ell adapted to the requirements 
^ 4 4 , 

<tf 



456 

of the seam and xrf.ll be extended to other ̂ portions of the x-rorkings as 

' 29 * - . 

circumstances allow." It i"s not altogether clear how'far the management 

of* the Joggins mine went with this experiment A Tii 1878 the Mines Report 

* noted that the "advantages of the system adopted, by which almost the ** 
» 4- ~x " \ 

x x«hole-of .the seam is won,, has-been interfered xrfth by. the irregularity * 

of demand and -the reduction of* the, trade* in» consequence of tne lox̂r 

freights bringing other coals in closer competition in .the-St. John 
P - ' t X, 

X1 , . Xx ' 4 30 
market." The exact nature of ,the"interference xjas not specified, but" 

i *. . 

it is probable that the Report refers to the difficulty of mounting such * 

a programme of innovation in a soft market, and*perhaps .to the. task of 

maintaining the roof* at-the face 'of the longx\rall mine, carried out' through 
•4. ^ * 

-regular removal of the coal, This" technical feature of longwall mining *' 

made it unsuitable to seasonal, mercantile collieries. Longwall must 
'Xr ., - - " 

have been, discontinued at the Joggins in the 1880s, because James^Baird, , 
• . * " ' , -'4 " 

-when heKbecame manager of the mine„in, September 1890,'decided-to introduce 
31 ' " * - - . 

a system of longwall "pure and simple," ' -
*- * xxo x I 

Baird's attempt to transform the Joggins mine brought to light many^ 
of the new conditions- longwall 'implied*. One consequence of the new 

• » « ' - ' . " * . * ' 

system was that the mine consumed vast quantities'of timber. ^Because -
-X ' "* 0 

the fireclay band in the Joggins was of 'too soft a nature to build waljls 

;-•» with', Baird was obliged to adopt Wooden butts 8 feet by 4'feet. This * 
** " . • - T 

* ° ** , 

timber was u*3ed to keep- the rpads vdpen tp the face; In longwall xrorking, 
> * ^ -* A ' ' -> 

•* fiaird noted, the trick was to allow the roof to subside in such a* x-ray 

•* J " ' • e 

that mining at .the face, could proceed safely. "The roof sometimes bends 
t *• "* 

quite* gradually; at points it "breaks heavily," Baird noted. "We have 

. Been very fortunate 'in the way"of breaks, never having had a butt thrust 

http://xrf.ll
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out of its.'place,, and the "roads hayewalways. kept goad under the most 
-» * * * * • „ - * 

* » tP * . 9 

severe strain". Baird pronounced- this first major exper*f*ment in longx<rall 
".-•** A . * " . ' * * 

minirig a f sucee'ss:
 nT can safelyN say' that the adoption of longwall at the 

Joggins has been a benefit to all concerned; the*miner gets more coal 

with less labor.* A greater quantity of timBer is consumed, but the 

' * - 32 
additional cost is-more than offset by the other "-advantages. '* 

Baird *s enthusiasm- for the nex? "system was- shared by the deputy 

inspector of'mines* "All. the xi-ork done in this pine during the year 

x?as„ long Xtfall," he noted in his 1&91 repdri*:. "It has proven very 

successful here, a§- the coal taken"out under this system is larger, and 

<0. ' ' , 
a larger percentage,of coal-is xron* 1 would sayA°5 per cent of, all the 

, x \ 

coal is take$k out, it may require more timber, but the larger percentage 
• < - > , • -

' ' " - % < - ' 
of coal obtained amply pays' the -differenced * The ujen also can dig "-a . 

33 * 
larger quantity p-ar shift, thai* under the old system." * But events at 

' the Joggins were to^show^some of'the liiaitationŝ  of longwall* && well * 
-*• s * * 

Increasingly bitter -relations* between* the coal miners, and the company-— 

partly^ aggravated'by the miners* uncertainty over the, wage,structure of 

* ̂- A<~a . "̂  
the longwall sysiek—r-led to a long strike in 18S6. After the strike, 

-** «*rt 

it was discovered that the mine had heen extensively damaged fry a ,Jcreepu 

(the forcing of the pillars into the roof or pavement, causing the*"' 

-•pfiflling of the spaces betx-ireen pillars). The roads in the mine had tq he 
xTx ^ 

lifted and relaid, and the slope retimbered tq, permit the boxes.to run. 
1 

It xtfgs doubtless a very .expensive outcome of the strike, and can pnly 
A 

have contributed to the* eventual bankruptcy of the companyt As the 

•AS 

management, at the Joggins discovered, longwall had the rather surprising 

consequence of'giving additional pdwer to the workers, because damage to " 

<** 
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a strike-bound longwall mine was apt to*be greater than tojits; room-and— 

34 ' 
pillar counterpart. So far as an imperfect record allows us,t^/judge, 

these were the only attempts to introduce longwall in»the *cjpunty m the 

35' 
nineteenth' qentury.' 

The tx<rentieth century saw a major transformation^ in the thinking of 
\.' ' ' 

coal-mine managers. "Already in -che 1890s{there was a heightened interest 
L * ° * -̂  . I 

r. . \ xx 4 

in longwall methods, part'and parcel<of a growing emphasis upon rational 
"*- . & - " , \» ' 

4 * " I ' ' , 

management. Three major papers read before°the Mining Society dealt xrfth 

±he^ajuestion of v longwall and practical'steps which had been t̂ ken*"tQ* 
ft - v 

introduce it. But this interest regained at a fairly abstract^level/until 

the penetration of monopoly capitalism made ino-reasing labour productivity 
" ' • " > • . C' ' J 

a question of survival. Longwall won an e.asy triumph in the Ajpggins 
coalfield, where tMo seams provided an tdeal environment for its . 

' * f "c \. 
introductipn. The Joggins worked a mixed system; .various balances would 

. __ _ -** ^ ^ 
•"* ,be worked differently. For example; in 19CC6, No's, 1 and 2 balances x*"ere xrorked bord-and-pillar, and No. "4 balance%-was driven in,the solid and «4 -c 

- - „ ' * - , „ . » < . 0 

- 4 ' p »* ̂  3a' ° ' 
opened, outtlong wall, as were balances Nos. 5 and 6. After^the Joggins 

• - J . . . 41 -' *>« I 

**̂-̂  *" "* 
came under the forceful control of the.Maritime- Coal and Railway Company 

" ». . . ' J.' I 
, . -3 v ^ 7 

4 . 0 4) 

ino1907, longwall' became a more injportanjt part* of a mining .-operations, °" 
°° ' " "*• 0 %X 

although-in the submarine portions of the mine bord—and-tsillarcwas , 
"37 

preferred. By 1911 a Xc-ngwall mining-machine was in use, an indication 

that the management was- alive to the technological advantages"of the new 

38 

system. Longwall "-and mechanization proceeded together in the Joggins 
n *> t ( e. f 

A colliery, ''By.lQl^ the method of working was described a*̂  being entirely^ 

longwall, except fpr one Mft-worked bord-and-pillar« By* 1922 the-

a '* f^~^ , •* ' / ' " 

*•"** ' 

0 
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-p, 

Joggins mine had been taken over by longxsall and electrically-driven-
a 40 " 

coal cutting machinery, . - °' 

Many other coal mines in the Joggins coalfield follpxeed this pattern. 

By 1925 a t,«tal of 9 separate pits Cthe Bay View, Boston, Fundy jNos. 5 <& 

«D, Lawson,"Maple Leaf 3 & ̂ , and Yictoria 1 & 2), Xi?ere xforked longxrallj 
* 

compared xrfth "10 (the Carter, Caseys 'Joggins, Marsh, Milner, Scotia, 
'Sterling No» 3, - Stratheona, Tom Pit, and Trestle Brook) xrorked bord-and-

•a* 

pillar. More importantly, the longwall mines accounted for a majority of 

. " - * 4 . 4 1 ' ' 
»the coal mined in the Joggins Coalfield.. -"JEfteaimportance of longxrall 

\ '. 
.and mining machines Was1* heightened in the years of" the Depression and 

o *> 

the Second World War. ^ Thd. trjlumph of longxrall and machine mining xras 
t 

•' highly ambiguous, since it enabled these small, semi—rural pits to 
-J ' J a X 

•> X xx •> 

survive in the4 local market. It did not usher in a nfextf era of- scientific 

..management in any profound sense; rather, longxrall and machine mining 

tended to allox? the old locally-controlled pits to continue to pursue 

small-scale mining. It is perhaps this unique context xjhich'explains 

oWhy the coal miners lodged"no protests against -longwall. 
.̂ 
. 4 ~ 

The case of Springhill was quite different. Unlike the relatively 
new pits of the Joggins coalfield—new, 6f course, -because deep mines . 
*' s ' & 
Xtfere uneconomical—the mines of Springhill had been, in continuous 
"existence for many years.- Springhill had been worked consistently on* 

"V\' *- - ^ ° 

'„ ^the bor-d-and-pillar^system in the tiiheteenth century, with the exception 
xtx "* *•> ^ ' C l ' * ' ^ 

«•"< of <a fairly minor experiment in longwall in the mid—l88Qs,. Springhill 
<. X- ' , X -xt 4 4 

\ 
mighf have served, as a textbook example of the ways mining decisions of 

**., o xx a Oo 

one decade constrained the possibilities open to the, next. .In 1866 , 
l l / ' i ' ' ' & 

\ ' Jdhn Rutherford had warned of the short-sighted policy {"which one might 
4 ' * - A ' < ' • ~ f » 4 <• 

4 ' * . IX- ^ - ^ (J 
« .X X X 

„ X, 0 * - S i * , " X , -C 
• / 4 ° * « , « « -

•* ' . o ' ' * P * b ' ' „ •> ' 

15 4 " " ***' ' ' " V ' . / . " . - " . 

434 

4 " * ^ 4 * 

"A * •• 
nij*** 
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t 4 

associate xvrith a classic staple approach ts** coall oF leaving minimal 

pillar support In the "mine. - .- . 

The facility witK- Which the coal has been reached ,in 
all the districts, as compared with other Mihing 
countries in which, from the exhaustion* of the seams 

• near the crop, expensive sinkings become necessary to 
reach the underlying coal,-and consequent great skill 
and carefulness are required in properly opening Out 

, -the Mine; this freedom* from an expensive preliminary-
1 , outlay, instead of enabling an effective winning Of a 

large tract of coal to be made before commehcing the <* 
regular working thereof, seems to have engendered an -
indifference to future operations, and allowed the 
desire for an immediate profit to supersede the,v 
necessity Of a judicious arrangement of the mode of „ 
working. To this cause I attribute the short distance 
from the crop, to which in most of the Mines the 

' working[s-J -are confined; sand the adoption of 'a system 
by which as much of the seam as possible is taken away 
in the first working and the" pillars are reduced to a 
minimum of strength for the purposes of, support. The 
injudicioustiess of this system cannot he too strongly 
urged.... For, although with the present limited extent 
of workings and the absence of pressure in consequence 
of the proximity of the coal to the surface, the pillars 
may be sufficient to keep the Mine open for ventilation 

*tj * or other purposes, yet**if unaltered where the overlying 
strata are very much thicker and heavier, their inability 
to support "will ip. no long time be exhihited to the 
serious detriment of all concerned, 42 , 

It is an extraordinarily perceptive observation: Rutherford cpnnects the 

architecture of the mine, the very nature of the pillars themselves, to 
<. 4, ' 

Jf "* 

the mentalite of the short-term characteristic .of his epoch. The question 

of pillars indicated the profoundly historical nature of coal mines< A 

coal mine reversed a common-sense understanding of development by resting 
4 

upon its upper levels! if the main slope xras inadequately protected by 

slope pillars, the mine would be plagued thereafter xrfth heavy costs for 
c 

- X 

maintenance. ' Tlie management of Springhill, JLike that 'of Joggins, won tlie 

praise of contempqrary mines inspectors for' folloxsang a scientific plan 
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"*-'**- • ' 4 3 
in the. extraction of pillars. But the management also earned the 

condemnation of succeeding generations of managers and miners, xsho xmxe 

plagued xrfth the' problem of' inadequate .suppoft for tlie main slbpe of 
* * ' 

'"No, 2 Mine. ''"Whei"-, "the mine was opened,u Walter Herds an-engineer with 

the Dominion Coal Company testified in 1925, "scant regard "t?as. paid* to • 

the-future" development of the workings and'the policy of leaving small 

" pillars of insufficient size is to-day heing heavily paid for by the 

Costly upkeep of a main slope, 97% of xdiich cost is attributable to the 

old upper - xtforkings." It was an arresting example of the binding 
. ' 4 

jSfcaraccer of decisions in the environment of the mine. 

If the hesitation to introduce longwall in Springhill partly stemmed 
• — . X t , . . -

' * ' . 0 ' . , '•> 4 

from the unxri-llingness of management to innovate, there ttfere also strong 
' 4 '•> Xx ' X- „ 

technical points against' * the new system. Many of the seams xdiiqh xfould 

be most beneficially exploited through longwall yielded no x?aste xrfth' 
' ' ' . - x 

xjhich an adeqtiate roof support system could be "constructed. Since 
•> ***> 

support of the roof in the longwall system is a consideration of primary 

importance, the absence of such building material constituted a grave 

impediment,. Rathet than adopt longwall, - the innovative management,of 

J.R.' Coxrans turned to extensive exploitation of the remainda^ pillars 

and the use of chutes" in inclined areas. However, such measures could 

hardly satisfy the requirements of mining as the* pit became deeper and" 

deeper. 

A x<*hole, range of systems' w a s evolved within the bord-and-pillar 
4- X x, 

I 

framework, many of them unique to Springhill. These new systems were 

mostly, associated with Dominion"Coal. Any description of them is. apt 

to take us into the very special, language of minings but an attempt must 

*A 
' . i" 
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J 

' be made to convey the essence of the. cystems; if not their full technical .f ' 
- * * . , • -

complexity. The Springhill mine had first Been worked By'dividing the . * . 
U » . * 4 r, 4 „ " 

coal in to p i l l a r s on •the * f i r s t x?oricing? Cthe phase- of driving roade and 
•* •$ * * * * „ 

la . i -* -* 

- testing, the limits of the seam). As the levels advanced/-passages* CcsllG<2 

"headings*) were,driven 700 feet apart into the seam, „then the coal was 
- r 4 ? , t t * . 

Q *"' 4 » ' 

brought dox-ja from these .steeply—inclined placemen ''sheet'**'', iron or 
* « " ' ' 4 . f " . . * 

4 ' 4 " 4 

creel slides* which facilitated the movement of the coal. , When'the 
heading reached the level below, the sheets xc-ere 'taken up and'replaced ' * 

?*" * * * 

by normal tracks, and a 'hack balance* was set up. This was a kind of > 
\ o . * " • „ . * < * ' 

self-"vactihg incline, with a* loaded balance car attached- to one end of the 
\ *" , . » * * " ' ' ' 

rope, W d , a carriage for-the aline car on the other. The loaded car was. 'J 

V > " -t, • , i 

run* on the. carriage and. lowered* to* the .foot of-the incline, raising 'the 

balance car; che balance tar in its descent raised the carriage when it 

xras loaded on* with an empty car. It worked on the principle of the see-

paw, and provided an -ingenious and efficient method of reaching bords in. -•" . * 

0 steeply-inclined places. Itords were, developed on both sides of thS 
4 XX t, I 4 

balance and dfiven ahout 350 feet.*, or until they had holed! through into . 
the workings aoming from,the next balance. After the whole district had 

• • ' ' " "• " 

"** been divided into bords and.pillars, the pillars were "removed, working 
•*" - , - x, 

"*• „ a, •* **, X 

i5 Cgenerally) "from the houndary of the developed mine Back to .the slope.<> * 
' ' ' ' ' . ' , 4 ' *• 

0 ' . » ' 

tn the first" form the elopes-"were 30 feet thick, With "-crps§>-cuts C^mall^ 
v , ' , » ' .' " " . „ ' ' " • 

passageways driven ^ t , r igh t "-angles to* the, main enfery. tp, connect with-a, .. n -* 

pa ra l l e l entry 'Qr^air course—-^© named "tfeajause they'we're dr-jpren acrpss . A . 
-J - . -' " « ' -'"" «•* » -

•* * «*» J 1. °t« * *4 

the "grain of**H.h& coal")" every 50* feet. As the mine" became deeper-and •' . 
- < • # * * - . ' 4* '<•-&" *'„ " • "*- A « ; < • - , v* 

• deeper, the'jpillars-,increased in aizeA By thfe** time' .the mine had -reached, " i • 
»A * a 'cAAtf' - - . . • - - * »•'"•"'<.. ', „ " 1 
V, , .* y^xrytax*. , , , *- - ' s " *. .*- . - I 

J the 3j30(i fc'ot-levelj t l » .p i l la rs were 40 by 7.0 fee t , and' t^e width o*-: 
A > "*i , "** « • """A1* ' • " * " " : ' ^ 4' ' '- * ' <y -

A 

V* 

.-r 

j " 

* " . < -

1 -^ 
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' the bords had been reduced" from 12 to 1Q feet . ° ' 

This system did -"not work a l l 'that xi*ell at* great depths,, 
» < i 

management discovered ̂ that before all the .pillars, could be r> d, much 
\ 

>6" 

of the f i r s t development trork had caved i n . "Much effort had to be\put 

into clearing, -ap f al I s o f c o a l and, driving en t i r e ly net? bords. Putting t ^ ' 

-in new roadxrays through* the p i l l a r s (a process c'alled- ^rihjsing in" in 
I "* I ' J * ' " xx , " 

SpringMll) had grave disadvantages for the company, because it had*to 
\ .. 44 t4 . t 

* 4 -, V ' 
' . l x """ ! 

pay men extra for "this kind" of "narrow work" (work for which, a price per * 

' yard of length, driven was paid, and* xjhich, therefore, had to he measured) * * 

-- -A 
. "The men claimed that the system of ribbing in xras much safer, xjhereas the -

"" 4 * 

management helxeired that it aggravated the problem of underground 'tr6mours 
* • • * * •• " 

tit "bumps". - ±s 
"> x , C 

" .The management tinder Dominion, coal decided to * experiment with a 

"variety of new mining systems. First an* experiment was tried of , - * 
* *** j ., *• 

^ i n c r e a s i n g the s i se of the p i l l a r s to 90 -feet, hut th i s did not eliminate 

the heaving floor and other d i f f icu l t ies°of the humps. Trouble was alsoA 

?Experienced -with the balances,' xtfhere the heaving p€ tlie pavement threx? 
* x, <l ' 1 f t *- 45 the t rack out of alignment -and treduced the height . Tlie management 

» , •• *> 
resolved to bring in a more radical change. 

T.1 <"* 

., The new system entailed a'drastic reduction in the size of pillars x 

» and a startlingly new rhythm *of mining. In, the'old system the 
r A t- • 

development, work—-driving the^ inclines and roadways***pre'cdded the 

- extraction of the pillars. . Now extraction bf the pillars proceeded x 

x 1 0 
t x t* ' ' ' . r 

immediately after completion of the "bord. . The swift,,extraction of ,, 
• 4 . 

, ' 
pillars*-it was hoped, (would'.circumvent the"-pyohlem of Reaving pillars 

„ 1 J- XX " \ ' ' 

of° only 35 feet under a "coyer of 2/500;'feet. Because tlie pillars in the • 
S , ' ^ . 4 ^ . ^ . 

ft lx . -* V ^ ' . 4 . -

-a 

1 » 

.' •f'> \ 

"* 

."» 

°, 4 

V 



\ ' 

hew system xrere alloxfed almost no time;to cave in ; the i r s i s e could be 

reduced xrfth impunity.* Moreover", "ribbing in", could he""eliminated. 
* •*• *" *\, , 

' 4 - . . " * ' * 

5 However,, as a solution to ith'e problem of-bumps, the nex-7 system proved 
- ' ' - ., * ' c 

to* be no" more successful than the ,old. • * » 
I ' v x ^ , x x x ^ 

* . As the problem of Bumps became more.and more serious, -the government 

;>. .- v ' * ' -; x A - . " " , 
-, -%nd. the company turned to -.outside experts for guidance. The report, by 

'' " 4 A ' 4 ' Q '• 

" A. , , 
* George S* Rice,., chief mining engineer of the U.S. Bureau of MijieS, " 
. " represented a landmark In 'the history of Springhill x-jhen. it was -presented 

4. - ' . ' 4. 4 , > , 

_ tb the government in 19̂ 4.-.'Rice "surveyed the problem of. bumps> which he, 
"• i. * * *> **" " 

though wete caused by too much pressure being placed upon the pillars**** 
" \* '« ' . ' ' * • A „ - .• 

by the overlying strata. ** Rice; was critical of the mpdi-f-led"bbrd-and- ., 
- * ••• « ' ." 

•pillar system, which-̂ he thqught*'was" designed, in a.manner that placed the 
' , ' " ' "•**"•'• * ' - . * * " - , - ' " ' ' 

maximum amount of pressure, on the" pillars. But-the prdblem was more . , 
<xW * 4 * " - * 4 ' 

"profound, Rice argued, because "it does, not seem-possible to d̂ vi'se any- * 
«, * . * 4 I 

a 3 4 * 1 ' 

pillar plan which will avoid bumps or bursting of pillars at .very great • 

4- .depths (3,000 feet and bver), because the unit compression strength of' 
-A & , •* 

„' < the-.coal as a pillar except one of impracticable size, xd.ll*not'at these 
.greater depths exceed "the ,unit' pressure of the .overburden«H -Rice noted 

' * ' 

' that in the we^t side of %q. 2 mine, the roof and pavement were stronger' 
• * X 

than the .coal, and this strengthened his argument, since such conditions 

were 4ss"ociajt;ad with bumps,. The inescapable* conclusion was that the y c , 

entire mode of working should be changed? "Plans should b'e made, in my-
J, ft xx « « , ^ 

opinion for a complete change of mining system lielow the 5,900 levels, . ' 
"". ' l> ' ' 

, east and west, to a retreating longwall with faces„in steps. Pneumatic 
, " • \ Ax . y ^ > * * v 

' hammer picks can probably be used to advantage* anfl either drag scrapers 
' ' * * . * ' * ' . [ ' 

or shaking conveyors should be used to transport and-load the'cocs!i"Oh ^ r 
. * ' • ' ' . 

o- * -""""ft' 

A 

http://xd.ll*
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' X. I 4- * * " 4 f « *-- - ' * mine,cars in the respective levels. The "die xra.s,.casts henceforth re«-

> .. ' „ . * 4 - , * * 
'- s- • treating longwall was to be the* prevailing sysvtem in the'most important 

", - mine of 'Sprixtghill. uf never heard,*' Rice said, "of bumps "being ° * 
' . 4, ' - . > * 4 , ' 

. , ' ' / 7 . - ' 

.experienced in longwall mining." . -„ . .' „ 
. - ' \ : ' * '* - * . * '" * ' * w " '•• ' , ' ' ' ' i ' , ' . 

. „• , '* .Rice 's Report x-ras highly c r i t i c a l of the reduction in, the slfce of -
f ^ t. s, ' "- ' '" "' i, y * *• * f *» * ** -^ t „ 

**"• T * I » t * ** 

pillars, which he thought might well have intensified che'problem of 

bumps. -.The -idea"of extracting 30 per cent of the eoal in the first 

working left the 'direct vertical load on the pillars dangerously near the A - * ' 
- ' ' / - • * . x x . &> ' ' 

crushing strength of the coal. With these "criticisms in &. public report,"' 
• * <• ' i *"* ' • , >' ' ' * ' - . , I 

' \ . '.the, company probably had., little choice but to go along x-7ith Rice's-plan. - ' 
* ' * ' *"" ' , * , , ' v . * ^ . - . « ' 4 r 

4 - There is some evidence that 'it x?as far> from unwilling to do so. From * ' * |-

- 1925 Springhill was coverne'd by a aex? system of technology* * ' * * * 
' ' ' ' " " • " ' ' ' ' ' 

._'__ ..- 3"he transition from, bord-and-^pilla,& mining to longwall-ftas plainly a . t — - — 

protracted-and complex affair, ©ascriptions of the.comitfg^of 'longwall' 
* • 4. \ •*. x x . . " . ' , . , „ _' ' d 

"-" often mak£.* it appear as' if ̂ it imposed by jlts'elf a new regime-upon the - * 
>. A' x - x • , . , 1 * 

', ' > O . 4 <* » 

, mine. ' A.detailed loca l "analysis ind ica tes : t ha t "any_equation of -longx-jall' 
* *. ' -"-"Tl . * - 6* . - - ' • * „ " 

" ' - • , ' - with ';mo^erpi3ationr simplifies a* complex and ambiguous .relationship. One" ( ' 
• . / - " . • * t » - ' * , T i i 

> - , .>..,<,** 
could combine longwall mining with bord-and-pillar for an extende.d period " ' > 

' 4 ' * 4 « * 4 . , . 
- ' • ' ' - - X , X ' " , 4 ^ » ' " 

and xsrithout s ignif icant mechanisation^, -as, at the Jpggins in the (period . '\_ ' * v* 

-'*' t. . 18 9,0-1910. 0neoc9uld introduce longwall -without mechanization, as xc*as , , 

• , the 'case in "-Springhill in 1924. All that- longwall^allowed was the . » , " * * * 
' "i 1 -V ' , 4 ' ' 4 - ' ' ' " , V 

* . " possibility of-a more stringently controlled and technically advanced* • * - .**-• 

workplace^ .it--did not by itself make this control inevitable, * The , , ' -*'t> 
** * < . •' -JI *** <"i * 

- *• . * ; '"*" * * » * * " " • ' » 

• ' o gradual drift* to Ibngtfall, wa's favoured by certain*' geological' conditipns ,̂  " "̂j 
4- * . •*. ,' " ' ' ' .' " ' " " ' " , " " - " • % 

' ' ' • ' . ' / « — ' '*. • -X 

y (such as tliin seams5"*and impeded by others7 (such, as "SpringJiiJ-lr'saljfeence' • • •" ** 
x, - • « * * , ' '»'_'^rr4 *( 4 " ,. * 

* ' ' ' ' . • 4 

4of a waste material for stowage)." Lo'ngwall' mine's cpuld be small dnd 
' " ' \ "' • '• • • ; ' , ' • • ' ' " -v ' * " N relatively primitive. -Most crue'ially, significant technical) achievement 

" ' - " ' ° ** * -. 1 " '' *• - , ° 

' . .' ' ' * ' ' -r 
V * a ' " A * * - * • . 

1 
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were possible xAthin the context of hord-and-pillar mining. 4 The coal 

miners x?ho appeared before' the Duncan Commission in 19J25 from Springhill-

were concerned about the way ,longwall had been introduced, but they , 

» . were far angrier about the company*s unilateral termination of "ribbing* 
* ' x \ ' 

in" during the First Watld War. fere9 as in so many other aspects oft 
a "*" t •> ** * 

***- 4 * "" * 1 

the structural evolution of coal mines, we are confronted with "a slow 
» 4 tt . ^ 4 

drift towards scientific management., rather than a sudden and irreversible- ' 

. imposition. .« . ^ " 

Two' other-general changes characterized the Cumberland mines in this . ' 
JX I ' x . XX, » 4 

x> xx 44 . 4 

A period. Electricity arid new compressed«*air technology made possible a * I ' " * x general **mechaniz,ation of the "mines at all levels, "and the larger mines, 

particularly in Springhill, attained-far greater depths* 

*> Competition and unsteady markets in the nineteenth century „ combined " 

with the short-tete pers^ectiv-es of management in the mercantile period, 
** J* -v <*• 

" X, \ 

made it unlikely that coal companies would invest heavily in finding g - - ' 

new sources of motive power. 'Steam power prevailed ffcom the, 1870s on, 
4 , - CJ x" 

« ' " * ' 
'favoured by the mines* "ability to use their ojm coal to'run small steam ' 

' " * , ' f ' ' ' * 
" plants* ,K.,S. Poole underlined the dangers of mine boilers in a note in 

a ' i, > ' f x, • ' I 

. . . ' >N. 

1872s toilers may be seen in use with Seams and rivet holes leaking, 
< * > * " » • 4 . " " " ' 

4* % " ' ' " " ' ' 

*t ^ with •, water, running* over and corroding them where they rest on the , \ 
' . * 4 * ' 

-' ' o •* " % ' 4g, 
brickwork, or wifc'h, plftces strained and bulged or covered with patches." 

4 4 

v Corrosive water, exhausts which damaged mine, timbers: steam power, 
( particularly as 'applied' to•pumps underground, had marked disadvantages. 

, < * < * . - ' -'* | 
« ' „ *"•-• i 

"It has long been recognised that compressed air is the"" power best fitted , , | 
A 4 "*• . " ' " 1 

•* 8" , • u I 

for coal cutting machinery and its use is extending in the application * > 

' of power.undergfound to drive locomo'tives instead of using stationary , .- . 
4i 

' x • * , -3* 

s» ' ' ' « 

A . * ** • < • • . » * , • . » P 
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engines for the haulages" Poole noted. "The liberation bf fresh air . 
* 4 4 - 4 

.» - 4 - - I ' 

instead of waste gases in the workings is another inducement, as it is 
1 " ' ' 

a direct aici to the ventilation, x-chile the use of steam is often a-cause 
of "much incoWenience on .account of - the' neat and loss of pox-jer from , ""*""*- , 
'*" ^ '- go 

1 i--. condensation in the pipe's." -Henry Sx?ift in M s .letters to Cot-ians often 
-* notes the * damages to the mine structure caused by exhaust from the under— -

•*• ' -i ' 

. ground pumps. - Yet, finding suitable substitutes fdr steam-technology-was *. *, 
*" V i * 

a difficult business. Compressed air and electriAity-—the two most . * . 

, promising candidates—were only slowly adapted for-mining use. Although " 

a knowledge of the uses of compressed air had been in existence for -
' ' ' ' { - ' ^ < - , 

centuries', its modern use in industry datfed only from the third quarter 
i *• 

of,the nineteenth century. One of the earliest tests of, compressed air 

for mining x-iork .was.'.wade at the Calumet and Hecla copper mine in'Micfiigan A 

in 1878,° a demonstration tshich illustrated the pdtential. value of, this 

technology for coal mining. Poole showed the precocity and awareness 
t "• A . 

of local mining authorities in 'their approach to technological development, 
"" -

by So swiftly appreciating the value of Compressed air. 

. Compressed air and steam x-rere "perceived 'as rival„s in the coal mines. 

„Some considered compressed air safer than steam p^wer. "The reassa , 

compressed-air is" a safe pother is the fact that- it has no reserve force, , 
**" . . * " ' 4 

as-, is the ,case of steam jboiler explosions," reasoned one article in the 
0 ' * ' , , , * , 

Ilaritime^llining Becdrd. Hox<*ever, the article proceeded to note, ,the 
* 0 - ' ' 

e 

method had its dangers because of the proximity of oil or other 

inflammable .substances used to heat the air. Explosions in Cape Breton 
• >' * ' • " A 

seemed to be attributable to such fires in"the pipes of-air . ? 
' 4, 

"' 5 1 ' < v ' ' •- *"*""- * 

compressors. There was general 'agreement that if properly handled^' > ' 
I , - -XT' -*•.. 

'. . , f. 4V . 

' ' ' \ 
0 ' , \ 

, ' A ' * . .;***• *,*•.*•-' 
" " " f a , « s ; 

I 1 , - . « ' . " o - v , 

J, "~ - . ' 4 » . . 4 
4 I 4 v . „ ' " * " * r • ' .* a - . . . t 
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Vl 
compressed air" posed far fewer safety problems, than either steam or 

electricity. Yet fLx-ras far less efficient than electricity when 

applied over distance, and it was precisely within a context of deepening 
' - XX . ' ! 4 

' 4 fl> 1 

mines that the* new technolo'gy was, coming, into pla.y. 
A . 

Electricity seemed to open up great new vistas for mine managers, 

although it too posed problems. - T.J* Mc"Kavanagh presented an important -

paper to" the Mining Sdciety in 1908 which spelled out the enormous 

potential represented by this new motive power."" Most of che underground 

* , V* % 

processes could be transformed by electricity.'-Mining pumps could he 

improved dramatically with alectrificatidn; owing to the perfect 

* balancing in-turbine pumps, and the eoWtaht turning .effort of the 

electric motox, heavy 'foundations were not required, Electric 

percussion drills, or combinations of compressed air and electricity in 

the form' of coal-cutters using electrically driven portable air com-

(pressors, created a more economical coal-mining practice. Ventilation 

V . 
could be entrusted to-the electric motor;1 and main and portable haulages 

could be economicallyoperated'by electricity» Although even ardent k° 

.advocates of electricity conceded that, modern steam winding engines 
*> "* 

were formidable "rivalTa—all the more so because coal mines* could use 

their own coal--eleetric winding was considered feasible.for 

particularly deep mines where "the consumption«of .coal was apt.tp be 
' , , 4 J X 4 

exorbi tant , b r . i n 'situations.where economies could be effected by having 
-. ** ' tt 

A' 52 
several mines supplied from one generating centre. Yet many thought 

-?*" that electricity in-the coalfields was'an untested and eveftVd̂ ttgerous 
• *"• tj a 

innovation, largely because- of the peril of sparks in a gassy * 
"*" _ *" (J ' 

p n en 

environment, Robert Drummond, for example, opposed the introduction 

- . 6 ' * *-» 

^ 



469 

of* electricity, and other,,mining men* greeted a paper delivered on the *•* 

* ' * 53 
• benefits of electricity in 1911 with .scepticism. _ A Royal Commission ' 
• " " * ' " * * " " * -

• formed to look into the question of electricity .in the coal mines - ' ~ ' X 

'considered that "in'a not remote future electricity will ..he the power 
' ' , ' -A 

. - * * . ' 
generally used ia. our ijdnes,**̂  citing, in particular the impact of the 

nex«7," technology on thin seams-. *'IX3e had evidence of a seam that only 
r ' ' '*-*•• * '1*1 

\ ' averaged W inches being worked* at a profit; and it is apparent that the A 

low se-ams of various companies x<rhich could not be worked by steam .or 

compressed air to -advantage, m4y, by the use of electricity, be made - . ' 

* workable propositions." "Kotxdlthstanding these tremendous Benefits, - " 
.* ' ' ' * * ' • 

the commission was clearly impressed with the potential dangers of j *" 

-. . ' " "*~ ° ' 
electricity.. The commission recommended that before electricity x-jas' 

* * , , 4 , 
*. " - 4 . 

introduced into any mine, -except" for r telephone or signalling purposes, 
4 ' 'X C/ ^ 

leave he obtained from the Inspector or "Deputy Inspector of Mines. 

> The rec*|pmen<^tion became part of mining lax-?. s 

Some of the earliest victories in the struggle to electrify the 
t «, 4 * t 
* r xx 

mines were wd*n in Cumber*".and County. Electric signallingn-j-as" intro-
-* 55 ** " 

duced at the Jo'ggins in 1877, the first application^of the technique 
56 ' * "* 

in the province. - No further advances in electrification xrere s „ 
"-

reported in the nineteenth century, but rapid progress- was noted with 

the rise of the Maritime.Coal and Railway Company—naturally enough, 

given its interest in producing power righj*- at the. mine,. In 1908 the 
• s . 57 't&x „ Jbggins^qolliery ."was converted.to pumping by compressed air. By 1§10 , , 

J » 
the miners machinery was said to be "nearly all run by electricity," 

. » A «, o 

x-rith power (11,,0D0 volts) being , supplied* by the Ghignecto plant of „ 
c-

Maritime Coal. "'The change from steam to electrical poxler has brought 
. 4 ' + • 

9 — •*. 
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about a large saving-"!!*- operating expenses,"1 notes the Mines.- Report. 

"A change has been made in thfe mode of working: the, balances are now* 
xl xx , * 

striven narrower and the coal lowered By engines or mators"-»fcM.s does . < 
x •' , -

ax<ray with cages, and ballast boxes." An electrically-driven fan for 

ventilation was in the process of installation* By* 1911, Joggins: 

A boasted", an electrically-operated Jeansville pump which disposed of 

59 • A -
* 45,000 gallons Of'water daily, x-raswell as an elect rically--powered 

' * . X , 

* " " 60 " "*** -' 
longwall-mining machine. , By 1914 haulage and "hoisting were e'viden.tjy 

£L"t ** " 

a entirely powereU by electricity. » Few collieries in JSfova S-catia were 

converted(go completely to electricity at such an early date. 

Certainly the pace of electrification was more sluggish in other parts , 
4*3 % 

of the Joggins coalfield." In the Minudie mining area, for example, it 

does not appear tftat electricity came into -general use until .after the 

First World far. , 

, Springhill -also followed* a less dramatic path. Workers discussed 

the wisdom of having an electrical cable in the mine in tlle_ 1^80s-—an , 
- • * " 

interesting illustration of their willingness to discuss practical ** 
62 ' 

mining improvements* Apart from the use of electric lights in 
' . * ' 

X - , 4 , - . 

surface areas, little use was made of electricity in actual mining 
' ** 63 J 

operatipns in pre-war Springhill. In 1913, the company x?as reported 

in the process of erecting a new air-compressor, which would enable all 

underground machinery to he run by compressed air.. Apart from0 an 
4 ' ' ' " 

f 

electric "fan at No. 6 Mine ^installed in 19271,. it appears that the 
power for mine machinery was supplied by compressed air throughout this 

65 
period. This reluctance to switch to electricsty as the direct motive 
power for majEhlnery almost certainly stems from the ready supply of 

% 
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slack coal *with which steam' boilers could be kept going. ' It may well-

have heeij the most economical decision under the circumstances of 

mining at Springhill, 'As well, management may have been deterred from 

adopting" electricity by the gassy nature of the mines* There x^ex&r-gpod 
* • - * ,' < 

reasons to avoid adopting electricity in mines xrfth Springhill's 
' 44 - " ** ' - ^ " 

"66 ; *£ 

reputation«. * In. 1927 electrically-driven machines xrere present in 
'such mines in the Joggins * coalfield as the Marsh, Maple "Leaf "ko. 4 and . 

' 4. - *~ 

Lawson, while other mines, (such* as Strathcona and Victoria Nbs, 1 & 2) 
' ** * * * . * *' 

relied,.on the handpick. In Springhill, by contrast, the machines used 
* ,4 4 - ,4 , 5 

' . * 

for mining in' Nos, 4 and 7 pines were exclusively powered by compressed 
. 67 A . 

air,. 
*, *» 

," 4 Of tlie general changes-effecting the" mines of' Cumberland County, 
* - • ^ ^ ^ ^ ^ '' <"* & 

the most obvious and In some ways the most- important xsas the depth of 

the miafe* In 1366 the greatest depth attained by any mine was 210 feet. 

The "greatest depth of the -workings at Joggins was 110 feet; the 
* *' "' - ' 6 8 

Victoria Colliery had attained a maximum depth of 135 feet. Mines 
that were operated-continuously naturally became deeper as .years A 

x • - O 

progressed. As this happened, many conditions changed. Miners x-jfao had 
'\t i -

> ° % l ' 

„once been 'able to leave their work at owill were 'now constrained by the 
Very geog'raphy- of the mine, which could only he left after a long walk 
through "ttfe* travelling way or via the main slope. Depth, to some extent, 

• , ' - <-" 

, O 4 

was the friend of centralized company control.* As we have noted, ^ ' 
O ** X X 

problems of the weight of superincumbent strata increased as mines 
u AfA-

went deeper, forcing, at least in-Springhill,. a radical reappraisal of 

mining methods. Mine accidents increased as the ijjine became deeper and 

more extensive. By the 1930s managers were forced to Wonder, with 

* . «>•*• 
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** « * 5 

i. 'CT, 

*-"> *Vf <* 

o William Blakemore, whether there was °an economic limit->to the output of 

a coal mines whether, because of the augmented depth and extent of cdal 
44 i ^ ' 

mines,. thS expense 'Of haulage and hoisting .would start to outx-yeigh the 
69 

revenue."* received from co-al. TTeXtf technical factors x^eighed as heavily 

. - # . . ; ' < " * . -K • ' ' \ 
in the balance x-7hich had tipped^ s^ decisively against Nova Scotia. i*t| 

-"* ' - - " ' " 
the Ih ternat ional a^trlcetplace in the early tx-rentieth century. As mines 

' A . * f*Ay | , 
became** deeper, a premium xra.s >placed upon scientific control, detailed 

' "* ' ' . l x . 

*> *«, 

u accounting, and supervision -Qjper the labour process—^and at'the same 
4 , - * 

time, the greatly enlarged area of a coal mine meant these functions 
* * " 4 * 

-were more difficult tp exercise. 
*- *- """" 

In 1927, as indicated by TablS One, the depth of the' Cumberland 
*» 

slopes had increased* enormously. (In this instance depth' refers td rhe 
43 * , - ( 4 fl 

'distance .along the slope and not the distance straight dpx-m from the 

«*«••• . X • • • - • • . • . 
- . *• 

x • » " , * ," ' " ' * , * , 1 . * 

' ' '"' ^ * ' - N » -

"fable One. Depth and Angle, pf -Dip'of Cumberland £oal Mitres, 1927 
» , ° „ 4> .*• - . , k 

' " 6 *• " » ' * , " / -

4 = ^ 

° *? 

Name of- Mine 
/ -
/ 

S p r i n g h i l l No. 
A 

S p r i n g h i l l No. 

S p r i n g h i l l No. 

S p r i n g h i l l No. 

Boston 

Fundy "fcjo. 6 

S t r a thcpna 

' 2 

3 

6 

7 

* 

N-ame of 8e*am 
I 

No. 2 ' , 
•4. VI 

NO. 3 

No. 6', a 

No. 7 

* * • * 

V i c t o r i a 

Fundy 

ICimberley 

B SXze o f Slofse 
( f e e t ) 

« # v 

10 X 8 ^ , 
4 ' 

10 X 8° 

12 X. 6 -

12 X 6 
--> 

8 X. 5-

*9 X 5 

' e 10 X 5 . . 

j *; 

• 

J 

4> 

Depth 
( f e e t ) 

7,580 

5,100 

2 ,831 
-5-

2*38$ 

' ' 760 

400 

80,0 . 

, Angle of 
"(decrees/ 

IS t o 37' 

"- ia t to '34 

15 t o 50 
if 

-20 t o 50 

' aa ' ,. 
18 

4. 

IS ' 

Dip 
minute* 

0' 
K •*" 

A 0 

0-A 

a 

0- ; 

. 0 -

, 0 

-, 

i? * 

*f 
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Table Ones (Cont.-) • 

*$ 

Name of Mine feme of Seam 

tax-j-son ^ . Lawson* 

*"-fap"*.e Leaf No. 4 Jogging Bench 

Bayview ( A, "Say VieWt. ^ 

Casey 0 . Jpggins Bench/ 
*> * / - * - Fall--

4? ' " 

S t e r l i n g No. 3 ^Ximberley 

Milner t " Fundy - * 

Teapot" ' ' Fundy. 
* 1 x 

Sco t i a „ *Chignecto \ 
x 1 "• ' , 

Marsh * Kimherley 

T r e s t l e Brook Fundy 
* •*"> ' / -V 

V i c t p r i a No» 1 * -Queetf* 

V i c t o r i a fro, 2 fl'^ Queen *\ , i 

«* ° s- - "" 
' 

Source*. Mines Report CL927*). i a b l e 

•J i-

Sine of Slape • Depth 
( f e e t ) (fe"et,) 

? X 5 SOQ 

10 X 6 " 1,280 

10* X 5 " 1 , 0 0 0 / 
* 6 v 

10 X 5 1,35a . 

.- I f X 3 ' \ 7S0 

l 8 1 5.- . 250"' 

7 X 5 - 1 20Q 
/ * **. 

- 8„X 6 ..' * \ 165 ' 
0 

' 8 X 5 ' / , 1,130 

~ 8 K 6 .? 218 
, "" - t> 1 

^ 8 X, 5 * , 1,QQ0 
6 - 1 - „ 

8 x's "* i;ooa' 
. . 4 

• w • * 

29, pp. 306-307. 

Angle *of Dip 
(degrees/minutes)* 

34 * 

18 ' 
•fi-*1 

18 

"* * 

1 8 * 

-19 

,18 

50 

' 22 ' 
• * • 

2.0 

•ia*. ' 
19.-

fix 

0 ' _ 

. . 0 

4 0 

A 

0 " 

•> 

0 
* 1 

J ° " 
* '0 . 

• 0 , " ; ' 

. ' "tf A 
* \ ft*. ^ "1 

0 
• *** 

4> 

"^ , ' 

J 

1 

-f 

i**i* 
6-*T q* 

"6-

' 

***, 

""-

i 

<( This array of statistics crystallises a whole host of relationships' and 
<• * - *"• O * 

possibilities, conditi<3ns * and struggles. , One notes,, first and^forembst, 
'' ' . " * "' . 4 ' . * . ' ' . ° ' A ', * .. 

the geological dualism of the aCoun?y" not one* of the coal-mines of the 

Joggins cgalfie-ld comes near tq the depth of the least of the Springhill 

.mines. ,-In fact this mere recbrd'iof depth'd-ges not fully express-the 
- * / * * . * , *-

, , jx 

contrast:, since wh^tr wa£ also at stake here,*was- the sheer extent of the 
W - * * \ * ! , 4 . " ' * ( 4 * 

n ' *" ' 

coal mihe, which was far ^greater i a - the ease of Springhil l th-afl in any 
K "- . ' , * P A • , -t 

of7 .the other coal,, areas . , The deepest" mine ( in the county'in 1927 was ffi 

f times as deep arf „the deepest mine'in-1866. We have here a measure of 'the 

"transformation of the coalfie'lds 'through time, but 4lso a measure of the t ' " 

, > •n 

rt 
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* * £ ' -41 ' "C> -* W 

# 

t 

-stubbornly refractory nature of tlie-Joggins coalfield", x-rhere p i t s in the 
« , • " * * ' H 

1920s might be* no deeper than those pf the 1860,s lo The mines of Spr inghi l l 
. " . *" >xA' 

Xv-ere not yet the deepest i n Nova Scotia; but *-fchey had .certainly been" A 

transformed,iii the years- of i n d u s t r i a l capitalism. a ' *-
* * . ' . * * { . 

These were the general conditions xfhzmh changed-through the entire 
^ „, ir*x •* 

coal-field, 'affecting a l l the mines in an uneven but persistent,,x-ray. But •>* 
*" " - _ * „ < o ' * 4 

J ' " 4 

many -other changes*"must be noted ia each of the five main systems- wnich ' 
' \ "** . • J _« . 

made up the4* mines, " * . 
- *-* u" P 

„ The production process-**—the actual cutting of coal at* the face .and 

. - . - - *v % 
the loading of that coal for' transportation through- the mme—moved |#*om 

1 0 , ' - > • . • ' ' • * - * * ' 4 * 

""* " . -^*^-4V " "V" * 

§ methpd where by txro men used h-and picks t o get the cpal "(x-rith ja thi,rd 
- a 

> to Ipad the coal in to a coal car") ̂  to vone in xThicii fbur or more men - *" 
1 * > * A . "F 4 * " ' 

xrorked together xctth coal-cut t lng machinery on one x-yall and a conveyor 
< "f •* ^ ' 

' "" ' - C >f - 'xl 

'to take the coal -to, the main slope*; """Jorê than any other of the basic -. * - . 
e * < . * ' - -*s»r- •» • 

i *** * ** 

changes iti coal mining,, this transformation" In production was uneven and* 
I> ** T "*» V ' ' * ' V < 

halting. Certain physical conditions (such as Chignecto*s steep inclines)* 
* . A • * - * • . * *" 

* 4 O ., f " '* f 

'restricted the use ,of -machines, by making it difficult tp, move them% 
* \ ' A'"A •> 4 

through* the*mine. Apart .from the'large 'Stanley Header, used to^drive*' ' 
" , * * * * / / ^ , * , 

main roadx-Jays,- the mining machines adopted m Nova Scotia took,,the* form , 
. '.. - ' * 

of bar coal-cutters, \***hich employed electricity or compressed air to,. 
* 6 ' •» . 

, " **• i ' *• 

pox-j*er a cutting bar into the coal face at ground level, disc1" longwajCl 

i A * ' x. 

machines* x?hich undercut the coal with a thin cut by means of a six-feet 
f , 4 * i 

long ^cutting. port*1tt?n^and percus&ion-typs coal c u t t e r s , the most adaptable 

of a l l the devices0, xirhich feature'd a s t ee l b i t (t"j>e "'punch" orM ,pick")" 
' 4 " * , ° 

'dr«-ivett by compressed a i r and dr iven ' in to .the "coal f.a.e-e In much the same 
- * "' ' A X • 

xtky as a handpiek,. Only x-rith greater speed and -Eorce* tFereussipn-type 
4 

U ' ' * "<• 4 

"4 

4> 

»>» ' 

' \ 
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" «. 4 , ' , • * " * ' " • " ' • \ 

' W- „ » , ] Y « j> , "a - ' , 

lis the £oal "cutters were en thus ias t ica l ly ,endoi*sed By-̂ afte ""mine manager 

1.890s, who estimated" that the machine produced the* same'.amQijint'bf coal 

SX ^ ^ 

as achandpick miner'.could In**-one—sixth the time.- "As he proeeeded to 
. - . X *' £3 X ' i -; 

" ' . ' "~ f x . 4 * * 

note^-fiotve^r, f:he machine-s" advaatagesr xrere i ieneficial ottly-^ltBia^a'-' -
- * 4 tJ" ̂  * 1 - , ' *4 * r . '.> 6. \ x 

Q A '' i- 70* '«.•*•** -' ~ - ' ' i - . 
.'.context of improved loading, and haulage.-- The lesson was not lost - on*- . 

\ *• * a ' " . v *** , .- - - . , - ' *•» 

44 ,,« <t > " ^ , 

<*"* the*Domlnioji Coal Company * which in Cape Brtftoa" combined a programme • of 
' --aechaaisat'ion- with;1 improved underground haulage in s* successful attempt 

* s - ' " """'"* 7 1 ' * ' « , A* '" A. **A ' , , 
to1 'boost -levels of productivity". Although xfo-rkers voiced- misgiviiigs 

* * . * * • > . v * * ' - / ' 

•*• ' - * - ' ' . 1 . ' ' ' - «l " * * . . . . 

' "about the'ma*chines, x?hich,made I t hard to> l i s t e n fbr mine dangers, * ' --
» - ' ' ' 4 . \ 

' ' . / ' J. ' ' - ' 4 " " ' •> X \ ' 

in tensif ied * the problem of dus t , and;, shook the 4iien x-rho xrarked ^hemj^here" •-„ 
' ° -" - A * 4* A - •"**• "' . - * ' ' . , 'A "' j-, 

- -Xs scant evidence of a concerted'attempt to stop thelrr Gomingf, apart '"- 4 . '-
" 4 , >' . * » . ' 

4 f ' . / „ yO 4 ^> • ,, ^a - 4 f , 

*"" from' local disputes" over 'appropriate rates. * . - ".-''*•* 
' - ^ l . " ' , ' ' ' - ' - " . " . " - * 

' ' * X ' ' . . -4 

-•_ Cumberland'County differed t from Cape Breton-., and from the province 
, ^y • A , t . , _ " % t , " -' > . • 
as a xirhale" i n the nature .and. timing of the mechanisation of coal" , A 

t, ' . . * - ' * - ' . ' 

. , ' , * -* 0 - * '*« ' • . , _ • * 

production. Surprisingly, the* most 'successful adaptation "to, machine - •"' * , 
* A • - • " * - . .' '' * ' "' - • „ r ~ *>,A 

- - minxng.x-tes made* in the Joggins coal f ie ld , ' x-rhere the th in seams * alloxred 
^ * ** f » * ^ 

* * - * " • -B**t * erf 

^advantageous use of many of the Biideircutting machine's and there wa$ an * * -
* " • - ' ' 

'> abundance of cheap electricity', and the le&st. impressive response x<7as , y ' 
\ X , 4 r , p * 

' > I • , 4 ^ ' * ,~ 

"̂  f pund in Spr inghi l l , x-rhere the? threat* pf- e"3tplpsipn and other f a c t o r s "* 
' * . * , - - ' n ' " » • » > * i 

. - • ' • = V . - 4 

' impeded mechanised-vproduction. In the nineteenth century only sporadip 
"» ' ' ' • - 4 " ' ' - * " • - , 

experiments* (including one of the province's earliest. percusS-ive. mining 

gradually 

t? 

"' «. 73 
machines, driven byA compressed-air, in 1882) are reported, but 

• ' • ' . ' $ A 

-most: of the-major mines of thfc Jogging coalfield adopted coal-cutting ̂ / 
.' -* " ••-/• 74 ^ 

machinery, a trend x-rhich x-ras* strengthened "by the -First World War. 
* »• nf * .* "-"*-4 ' -

By contrast^ the much larger Springhill mines initiated a serious • 
* J, "** ' w * 

programme of mechanisation only in 1921,, and then only iti Nos. 6 and *7 
. 4 * 4 4> 

ft - ' ' 

•/ ' 
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**"*? 

% 

•*" 

/ ' *?-< 

r .rni-aes. Even then the introduction of mining machinery x<ras highly . °, ; 
' * V s • ' 

cpntroyers ia l . James XJ» McLeod expressed the opinion of many Springhil l 
*• S . - A VA * 

miners in his testimony before .the fJunfcan feommissiaft in 1925, and 
A" A ~ t „ . . A *• - A * ' *•' " *"+»>>» 

. "„ * , -4 4 "• -

indicate'd at the same -time many of the conditions x-rhich .had impeded . f 

c . * - « . « * ' I . x ' , 

a ' ' ' J 

'mechanisa^pn*bf the^mines. "He was highly sceptical-pf the s u i t a b i l i t y , 

of the ma-Shine's In, a mine such "as *N©., 7". He nbfed'Iioxr dangerous I t ' 
- ^ . ° i : '. ' • / 

c'puld be to secure the machine in steeply pitching places and tended > -
l" ' , ' ' ' * ' < 

** -̂* ' ' ' 
to hlame the machine for disturbing the conditions in Springhill. "We 

""" » -. " 

- have had & lot of discomfort and discontent",* no peace, no steady 
-'V -"Hfc. -' * **"'.. *"* „ 

employment to speak" of since it came,*'-he argued,"'"and r-rhŷ t-has/is- so« 
' ' 4 ^ ' ' x ' ' ' " -. **' A> , 

we are a l l ' t r y i n g to find b u t , . ? . ! don?t*knoj> that I can blame i t on "" 
- - •> "" ; * . * , 

' * ' 4, ' <i a\ ' , f " 

the machine,, hut-sine'*-- it has come it has .caused *a -lot of discomfort." p * 
> " ^ ^ '' -*' \ A . " 4" \ " . '-4'- ' 

,McLeod x-ras concerned- about ^the r a t e s p'aid the ma'chine. miners and the «, 
xj ***; - ' . . . * , 

' arrangements for' loading. He was particularly worried ,about, tXx4 dangers 
, ' . ° % . i *• •- f » § *. . -

of the machine. ** / - * " " , « • • c* . ." 
We wi l l t akemt for Instance t h a t , there i s â  board - ' - . " ' * « 

•> tha t i s across the whole, ahd ' i t i s / i n , we wi^ . say* 
» . anyx-ray from 25 to 40 feet , and you .are driving * the. , *_ A ^ 

headt>up. That mafchme' could' he-running inside and" , , * . - '* 
/ "^ *A you x-rould be loading the ' cba l Jfjeom there and A o - A* * - ,* ,/, 

probabjLy somê  stone^xctottld "come* ^own* I t x-rould k i l l . *" 
" you and you would never know x-rhat tilt you., I f * * * - - . , - & 
<• f ' things i<rere as quiet -4**- i they should be you' x-ropld « „ __ 

. 4 hear t h i s coming,and Would have a 'chance to escape.. 75 
• •„ s, j . 4 -,..- 4 ' . * ^ - ' 

B *?<* 5« « 1 

_ Between machine mining in Cape' Breton and-" the 'satae j ob in." Springhi'll*---' 
* " 4J ' - * ' 4~, ' * * ' * ,. ' „ 

1 4. , '" 4 Tf V 1 ,** , 

McLeod had done both-f there 'was "all the 'difference in-'the """world*'' he-"-
„ t. 

reported 1 in Cape Breton's flatter se-ams the machines could 'be,profitably 
* . * "*" * t 4. * * ' ' . -

-4 t - x . : J * 4 

employe*d and the machine runner x-ras not afflicted xjith constantly lugging*' 
' . ' ' 4 * -» ' ° 

r - . x x • 4 - 4 . . 

- . 4 , - , 6 4 - i , <. 

t^,e-machine uph i l l , xjhereasKin #Springhill the , s teeply pitching seams and 
* \ » - * * , ' * ' '• ' * > o " 7 6 

the constantly varying mitiing conditions presented tremendous" obstacles. ' . \ 
A: 

* • . h' 
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, 4 ' I n the much larger No. 2 Mine i n „Springhill,. coal-cutting, machinery' 
"*•"" "*- / 

-* ' x-ra's not ^employed a t a l l* in "chis period. Since the use of pox-rder had 
v . x, ... N^ 

been tuied 'out after the great e*xplosion of 1891, the use of most 
f x C, xx , 

undercutting machinery x-ras out of the -question. Other types of 
' ' x. ° . 

** machinery x-rere not considered because of the risk of e*xplosicsn. The-** 
. " ** - * ** 

-result 8x-?as that the traditional skills of the Collier were if -anything 
*" t- * 

' ' - * ft more completely preserved here x*ha«a in the smaller mines of Cumberland, 
.- * " ' - ? * ' ** v " • ^. 

TcLS. Poole had expounded on the ̂sk-Llls of the collier and the importance 
* ' *> 

' of good picks in 1873; • 
» ** 1 ' » "** 

' 4 " -» A x . - 4" 

. A pick-handle«may seem a small thing to bestox-r \ i 
•*•*••"-" *r^ , <• much 'thought bn an'd yet it is a matter of Qspme"" \ • 
A ' • * 4* solicitude to the collier x-rho, in theAfcc-urse o£ his \ * * 
*" ** * __ day's x-rork "̂ ay require as^many a's std'bt 'hven eight 

•> •. - picks. Those now in use-Ire made b y hand „ o^birch-
/ * otr maple... .In,the Pictou field tjie introductions. bf» 

•> * machine made handles x-ras follox-red hy a considerable 
•*• , '/A x ' reduction in the number'required, where,, during busy 

A ' * times., as many as one hundred dosen ~a 'month dre used. 
.''.So puch depends in cutting coal pn truly delivering 
the hlbx<r,o ithat, although a skilled collier x-rill 

A . , ' unconsciously correct the x-ra**iering due*'to a bad 
v .̂ I handle,, he naturally prefers a good' one, and is 

• '.strongly Induced to destroy those that §re inferior*....*^ 
' ,*v ^ '•* * f 

A Although' Boole x-rould i^t-have remarked upon the need for standardised 

j pl&k handles in 1927, he could have repeated ^everythiiSg he had/said about 

the pa r t i cu la r Icnack of «oal mining With,a,pick. And he could have been 

-' " * v -' * 0 „ * * * ' , 
A A , even"" more' emphatic than he -usually x-ras, since the production of coal in 

. - ' , ** 4^-4.4 / 

A A A ' ' * / 4 
,' ' NO. 2 involve'd skills not required in other pits. Since technically 

" ( • the production of "coal here was. not 'mining'-••••the .coal x<tds not undercut— 
' °* "• ' 'A - / " 

* " ' the s k i l l s needed by the co l l i e r , (such as knox-r'ing "-just yxrhich" x-ray * to 
~" str ike ' ? the face, .just the r ight way to play the pressures exerted by, 

- *" x . . J / , 

•* , " / 
.ntlie roof to the best advantage) were peculiar to Spr inghi l l . - At a time 

' •"• * j - * ** / V " 

">' ' Jr •' „ f, 

0 * 

I 
- t o 

4 I 

« . J 

' / 
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' A " 
x«hen most "North Amer ica cSl l ie r - iea "xrere swi f t ly becoming mechanised, 

- * ; . * - * " " * • " A " A'ff " ' \ -T 

• **Springhill remained at a most archaic level pf .production, a level In ' 
- \ - • * ' ' . ' - . i * ** ** * " % 

x<?hich her colliers enioyed many, rights.. ̂« ..-< * * 

*-- , ' * i 4«, 4 . - " - 4 . " * * ' - ' ^ „ ' 

4 -,The .quest ion of the t ransformat ion of .production. I s consequently 
A x • - * ' * 

Ks f a r more complex and i n t e r e s t i n g than a t ' f i r s t s i g h t i t , might 'appear t o 

be . There can be r no,-question, that*.-, the mines x?ere transformed by the „ 
*• * - * " , . „ A » * e -* -' J ' 

* ' - * <* • ' 4- * * • ' . 

. a p p l i c a t i o n of .new technology. Y e t ' t h i s ' t r a n s f o r m a t i o n took p lace in \ •• 

- * ' w. - "" - '• A\ — -

a manner, t h a t was s t r i k i n g l y ^ h e s i t a ^ t and «ineompletei>. Tlie c r u c i a l 
. ' v - • • * . . • * 

t echno log ica l b*sttleheck x-ras * loading . techniques . A As long as coa l " . . 
t- • 4 4 = A" ' 

mining remained dependent/.upon handrloading the nex-r innovations would 

' not really "transform-the pace of production.- J.""", Kellocjk Brox-m, a* 

geologist, alluded to /the problem of mechanical underground loading in 
4 , "" * , * 

1914**. hut brought up the point that such innovations might not justify 
, 4 * * " , * * * I 

•• * * 78 " . ** 
i n i t i a l " e&penditute. * Hugh* &.* "SHHs* super in tendent of Mines and " *£""•"**> 

/ ' - "' '*rA y> * J , ' - * ' 
Quarries, Dominion 'Iron ̂.and Steel *tottpany./'plac"ad the-problem in Nova 

— X- . - P f, X x^- A x-y 

*"" '/ ) \ >' 4 ' """V ' " ' 

Scotia within the cohte'st of T%cal\coal< being severely undercut by 

A. * <\ x, ,"*< . ' 'J A- & , < ' 'vCr* * * '" • '-
.American coal. Traoitional remedies no longer worked, and the problem 

*W ' * -* V ' ' ' 
x?as made a l l the more despe'rate by" :the x-rage demands of t h e miliars. The A 
* " " ' l ' ' ** ' - % "A -4 ' - " 
t r a d i t i o n a l i s m of loading pr iact ices i n the Imines seemed i r r a t i o n a l . -> . 

. ! . * * " * • * / " * ' '» ' 

* " 1 4 7 * ' 4 * 4 

- There Is one -large labour absorbing process that for' . • ' 
/ ' -.. * years did .not receive the attention its bearing on 

• *?« *!• * •*• **• •> •< 3 * 

the cost-sheet deserved. Hand-loading is still 
followed as in the days pf the Duke of York, and, ' < 

. although in "past years ther^ x-ras the excuse that no ' 
i » , adequate substitute -was 'available, its continued r- * , -

' ' . practice in the face of "the^Last few- years x-rlll, % * _ ' 
^ * / x<rithin"a yery shbrt period,'be a r,eproach to any 

, *' mining man responsible for Its use.79 
. I / l *l ' •• ' 

XI ' * ' ' • * 

Only such a transformation of loading could avoid the problem of ess- A" 

- pensivevmachine-s* doipg nothing when small delays interrupted the supply 

J 

« 



im / 

of cars. The most important hitch ̂ was that Xvhile the longwall system-

Lcould supply enough coaJ'to justify face conveyors^ only* in special. 
* 4 4 . * , 

cases could conditions of roof be j.qund to permit passage ̂ f cars along 
' « - " • « . ^ — 4 

the working face. . Until more sophisticated methods of roof support: x-re're 
4 » * * ' * ' A* * " 

diffused, s c i en t i f i c loading remained an ideal/rather* than a reali ty, , 

"With pnly a fax-? erccepciorfs^ loading* in Cumberland proceeded along x<*holly 
XX " * 4*T *A -/j , 4 

"Xx. X0tt j I 

? a 

traditional lines In this period.*1 - " * i 
» * <i 

The level of- coal-mining technblogy^ft Cumberland County m 1927' 
• u \ 

\ - "** 

** was,, a .reflection qf the ̂ contrasting character of the coalfields and*the 
-*** .. -*-V --£-.' 

general pressures of* |-he economy^yT-3bleA$WQ ̂ umtnarises,, the mining -» 
methods used La the couhty, in 1927. *N§o sows, extent this* picture of the 

, A «•. - ,. *• ** '** 

situation at the end of our period exaggerates the traditionalism'*of 
-"A * * ^ 4 

th*"}t Cumberland mines, .becaus**̂  it'do^s not capture the extent of 
\_ f " <\ 

->• j xrx ^ „ 

e l ec t r i f i c a t i on at the Joggins, 5which x-ras by t h i s point not a major 
•4 ' " . ^ 

producer. Moreover, many of the smaller mines of the Joggins" coalfield 
,4 ' I : 

O, *4 4 * , I ' 

wer^ to adapt to longwall machine mining shortly after 1927'.' Nonetheless1 
x . , * ' * 

* * " ' " 4. 

the portrait conveys accurately the unevenness of technological change 
' « . ' ' IS. t 

4 * 4 • f , 

in the actual production process. Even more Suggestive of thd differences 

in the Cumberland mines is.the, fact" that In 1927 the huge' No. 2 mine in 

* Springhill "used" a mere 400 lbs, of explosives/ or 1 lb. for every 536 

4.V 

% 

tons. The diminutive Garter pit Used 500 lbs,,, and the Tom Vifi "17,000 lbs." 
• , ' - * " i .» • * t „ 

Less powder x-ras used in <the Cumberland mines than in other ,coal Counties 
» •» J 

» *"" - - tr jp, 

of Nova Scotia* * * '„ ' ̂  
- « , -1 * * * 4 

a . • 'a ' 

Somex-rhat more dramatic changes x<re?*e recorded over t h i s period in-

the mines* ti*an6pbrtatlou systems." The conventional .method was to |*.ave , ,« 
\ " , ' ., "}* "" *- * 4? 

*" • ' * " 

the miner himself extend the reach of the transportation system,into his. 
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pla^e by laying track near the face of the coal;,the box.1 would be-

0 * 4 - r*. , 

brougbx x-rithin. range of the loader*-4and thence taken out "of the place. 

In Springhill especially, a" more efficiehf method of "'chute",JLoadlng 
44 0 . " ' > 4j , •" 

A ' *' .' ' 4 *" 

was attempted-in places.with"a steep incline. A'The headings-x-j-ere run 
%"*-..' * , * . -> * 

Straight -up' the dip and bords drivejo. on ahgles to the rise", thus 6n a 
. a * 

' . ** V • » " V 
- slope, Elat* Iron' sheets, J-jpxed in o°r xialled t-jith boards to form the ' 

;, * ' • A' ' , K ' & *" . * ' - * , 
chu tes , • were-lai<i up each .heading and ihto the rooms eight to the face. 

v ' • , . a 3 » ** •* . , -> 
I P V 4 „ 

» Z n *4 4 ' <AThe -eoaX s l id dox-m the sheets' to fche"" level $ x-rhere i t was stopped by a 
•? ' ^ . - " - a * ' / : drop-door,' raised at intervals to 'alliw .horse-drax-m tubs employed- in the * 

*- ' * * * " - * * « 
level -to --"be quickly and automatically filled *u Loaders xrere normally 

"** f " . „" , . - ,S. * ' 9 x ' *-
4 - * 1 "V" *• 

*'required to do less shovelling, and the n'umber of" horses, drivers,, and 
4 ' * 'S /> 

X t X X X >. 

"pit-rails Were-reduced. Kox-rever-,. the system was only go-fisible in ".certain 

jareasA An additional method, ,also. common in .Springhill,* x-ras that of the 

'"back balance," often attributed to" William Hall, who may wdll have 
'", * * '' > * 

encountered similar methods in the'-north of" England. As xdth. shute" 
5 S , ' J X " . . . 

, - ° * ' - * - ) * 4 

loadings the headings were driven to the dip. Ra*ils were installed at 
"a * . '"* • 4 

the*top of "the "balance" (as this type of heading was called) and a bp's 
1 " , x 

"" x ' ' 

full of stone x-?ao placed ,on one of two sets of "track going, up the 

balance. The weight o£,thiso stone-*-filled box was thqn Usefi., to pull *" 

empties up the balance and carry full boxes slowly back down to.the level. 
•l -, - ' ' ( 

' « ' ' "' . " 81r> 
One boy could run 300 boxes a day,'Edwin. Gilpin estimated In'1872. ( 

"' " " • 

Again, this method x-ras .o"aly available in mines xjhich had steeply pitching 
5 4 - ' * . • 

headings; the Cap© Breton^mines were,- in this one respect at least**, 

placed at a dis&dvaxip&ge by Sprlxtghlll. \ * a\ * 

5 Tlie horse provided tKe ptixmipal means of haulage in the plto„9 tod < 
* , / » * •** 

consequently dictated 'just hox-j- fast production could proceed. The horses 
* * x .. 

* * - 82 ' * 
x-jere perpetually overxrorked and prone to injury & So --difficult . , 

*"* 7 - ' ' < i o -J • 4. 5 / ' . ' • . .4 ' ' W ' ». » , P > *' - ' ' D ' ' ** ' (I •* 4 * 
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°, t-j-ere conditions, for the horses inflow seams, of the. Joggins 'coalfield . A 
that the animals had to he provid©-*" with, --special caps to protect, their 

83° * ° 
heads. Horses x?ere_replaced by oxen for a period in River Hebert, 

and byr jfjqn and boys In the smallest mines; over the long-term, they were 
* ' . " •• , 

4 *, 

replaced xdlth mechanical devices for haulagj**.,- *'ln 1870 10 horses x-rorked 

at the Joggins, OTd the mine's a t "Maccan,, Chignecto 'atfd Springhi l l had 
* * * - * • 

• onechbrse apiece. The ratio o£\men to horses x-ras 6-fl. By 1900 the '" . • 
' " • ' * ' s. * 

number of horses had grown to 529 10 at the Joggins and 42 at Springhill, 

35 of which x-rorked underground and 17 of x-shich x-rorked qp. -the gut face. 

The", ratio of men to horses x-ras 25,. 8 "1. In 1927, 23 horses, x̂ ere employed 

itt the Cumberland coal pines,. 19 at Springhill """"and' 4 at the Victoria „ 

Coal ,Go. mine at River Hebert'West. The ratio of men to horses was ', 

' - . ' V " 
69:1. Since a certain proportion of these horses must have been employed 
on the surface, this was tantamount to the virtual elimination of the 

34 'horse in production. Cumberland was in s tark contrast x-rith Cape 

' Breton, x-rhere the hors,-**. retained an important ..position in the mines 85 

Mining men xrere attracted by a variety of mechanized substitutes for 
' *> 

[ XX * X 

the horses. Apart from 'plain rope haulage,' which relied upon 

/ /*** ' ' 
/gravitat'lpn on much the same principie as the system of balances, two r 
alternatives faced mining engineers: main and tail rope and endless 

• " 4*-

haulage. The first system relied upon a, x-rindmg engine at the.top of 

the slope, and tx-ro long x<rire ropes, ̂.a main rope attached to the front 

end of the trips',and a tail rope strung over pulleya and shaves along 
4 , * * ^ 

the roof or walls of <the roadx-ray* At the furthest point of the • roadx-ray 

the tail rope passed around a $heav«J arid then back towards-the shaft. 
-** 

Pulling in the tail rope brought eapty boxes ax-ray from the slope* 
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• s 86 
r e e l i n g i n t h e main rope , f u l l boxes x-rere pu l l ed tox-rards .the s l o p e , 

' " ' . - ' " ^ ' 
This system x-rftarehy t h e f u l l t r i p x-ras haule*d"%)"ut^nd t h e empt3y -journey 

* - * • , • ' - » ** " * A-ii x, 
h a u l e d - i n presented a number.of advantages: I t "gould- ad jus t t b . v a r y i n g 

' C 4 ' * t t . * . , 
4 ° Xxl <i ^ * 

4 » - | » 

grad-es In» the mine betfer than 'other systems* and required^only a single < 
* V i 

1 It 4 , X f 0 ' 

t r a d e . __ -However*, d i f £ i -cu l t ies x»ere jaoted when ''t'*!%'dist--inQ|Aecaiiie so 
o . . o <4%fy •> „ „ 

g r e a t » t h a t -the rope Was requ i red to fun more a than 10 mi les per hour . .\ 
x * • * ' - - • > x, " - v . - 4 * . ** ' 

The most .radic-4vfe*iatid sys temat ic innovat ion was endless haulage.* xzhxch 
- * * " ' « ' \ 4, > ^ *b= r 4. ' <$ 

ran p e r p e t u a l l y , A x<rire rope x-ras -used x-rith i t s tx-ro ends sp l i ced togefchcr " 
44 4 / - ^ * - 4 

I ' S t 0 - , s* 
x-rhich travelled" a circuit around a driving pulley at the slope and a , 

'• " , " - ^ Au \ ' 
' x I) 

shave a t the end of t h e roadx-ray. - Boxes x-rere a t tached and detached s ing ly 
' "* J*"* * -* 

at any point required to'facilitate^ the constant delivery-od^qoal to tine 
" 5 xx , -.-,** . » ""̂ -Â  ' 
shaft or slope. As one enthusiast noted, the new" aystism x-rould bring <̂s« 

order, and efficiency into the' mines "Exjnsjsead of "hejtng all hurry-and 

•a "* * r 

*- skurry to handle JdBe "journey x-rhen it arrives and,.start the empties back, 

" ' ' . ' * 
necessitating a larger staff of men j&st at the moment of its arrival « 

than are required again until the next trip comes."in,*the, endless rope 

a 

* 
keeps delivering constantly and, uniformly one tub at a-time,-never *" Jf ^ 

"** * ' " xx xxx X, y AQ ' " - "- -
varying its speed, or rate of delivery so long as the x-rqrkings-. supply '"__ •• & •„ 

. «^.' -» f -> . 

§8 ' riTl-4 f 

the coa,l." "Further advantages included the reduction in the number'* .>?. (, • 
- " . -r ' ' ' * ' " 

of haulage accidents, because* the engine ran so Slowly, (arld "a much > *' . 

reduced problem of"" damage to the xrire ropes". * Hpt-rever, 'the system had 
. ' 0 

i t s drax-rbaclcs. A douhle t r ack x-ras an, abso lu te e s s e n t i a l %®tjj-jd 

e f f i c i e n t ope ra t ion , and double- t racking a mine was an expensive 
* » y e " .J ' 

p r o p o s i t i o n . ITuTtherrnqre,' it*, r equ i t ed a fa r g£eater*?attention to-
' ' , » A" 

detail" , p a r t i c u l a r l y as regards roof condition.**. Srcept-iciB-also noted 

tlie f a i l u r e of the new system t o ' cope xrith xtfinter cond i t i ons , * Roberb 

<A' 

%-
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DruTnmbnd remarked, -"during the savage win te r of 1903, that* -the- feos-e&Jv .. , 
- . * » o- 4 * , * * " - . 4 ' * ^ r-

passing one by one in the mine suggested a* perfectly, working: system," _ * 
4 . . " x . 4 . ^ . . . ,t 

"* * ,.- * " - ** . 89 - " 
bu t once overground t h e i r x-rheels refused to* ' turn in , the snow. ' 

* ^ . - -. -
" .. • ° - ., **• * 

Innovations in hoisting we're less profound. .After the horse gin 
-4 . . * « . - - * ' t4 ' I ^ " 4° ' 

' f 4- O , ' ' ' , - - * 4 * ' * V-

xras ilo longer" suited to large*-scal'e production (horses continued In. use " 
' in many of the smaller mines fo* hoisting),, the\nachine hoist, t generally -

-$Hj?-4 ^ 4 - * -1 . . , ,- X . - * • - ' 4 
' *- 4 ' ' 4 ' X , 

pox-rered by steam, gained ascendancy. - Technical"* impVovements gradually 
-* ' ' . -w ' \ - ** 

made these hoists more an4 mote^ powerful. Changes in" foisting technology 

appear "to have been more incremental than systemic. - In 1876," according 
s ' ' • . < * " • > ' - ' ' y 

to an"unusually detailed report, three Cumberland mines were outfitted -
a . * '* 4 

4 - * ** 0 

x-rith x-rinding eng ines : t he Cumberland^ and Joggins pit&s-at the Joggins 
[' " '* , ' - "->, • ' 

had engines of 21 and 11 horsepower r e s p e c t i v e l y , t-rhile Sp r ingh i l l , s „ 
engine had a horsepox-rer of, 54*. - The rcoal'drax<*n *up e a c h ' t r i p ranged from 

" " " " ' a ' '- *" -90 
' ,33 cx-rt. i n t h e ca'se of tM-Joggins^ p i t s t o 50'. cx-rt., i n S p r i n g h i l l . By 

4 - ' 6 
• X ' ' » ' " ' 

1913 the most modest hoisting engine in the coalfields x-ras more formidable 
: * " ', -* *** o A • 

• ° 4 D 

than this. At No. 2 Mine, the coal x-ras hoisted by "a direct acting-
winding engine connected to 6000 feet of 1%—inch ropfe 

91 

Haulage at the "roggin's appears to have been conducted,on traditional 
-' * . " * • . 

lines until i892, x-rhen the slppe«xras double^traeked, evidently as part 
*<•* * ^ \ 

« " " ' 92 
of a conversion to endless rope haulage. Springhill introduced̂ ,tail--"-

n " 93 * ' 
rope& haulage in one section-"of Wo. 3 mine in 1892. ' H.S. Poole was 

* * " • " ' 

later to remark that no, le-|s°'than 27 miles and 300 yards of ropes were 
4 94 x, 

l*0ught to equip the pit. • So. 3 slope xras reported capable of 
' XX . 4 

' X, ' " 

hoisting 1,000 to 1,200 boxes "per day after the change1*, As the slopes 
X I 0 4 ' ' 

i n Spr inghi l l* xrere i n t e g r a t e d x-rith e"achDother from lfe93 to 1907, t h e 
o 

company connected a l l t h r e e major . p i t s by h a u l a g e ^ c ^ v e r g i n g a t t h e 

• • "» 

o I? 
\x r 
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4. - ' O 4 4 V . '' ' , .< -

,•"**, * mouth of the Aberdeen tunnel. 'A large turn-out was-constructed capable <•• 
~ ' - .. - ' , . ' * * , 4. . ' "" 

• - . - . * rf -• . . . * N 

of holding fifty hoist-es, This-lSy^ no, means -eliminated, the horse in the 
" " ' ' * **" 95 -M pits, but it«did effect- a certaift amount of rationalisation. .Horse 

** **. * ^ * **" v o 

" " ' * - - * 4 ' ,,' ' * - / 

"* . " and tail-^rope haulage^ ware combined in* such important slopes as-'Noj 3, 
* . , • * • * O & * -j ^ "" 

4 ^ > - »• , •» 

* • » v* » y * ' « 

* t-rhere horses hauled coal in 19*11 ori the 2600„an,d** 28Q0-"£t.', leVels*, and 
" - " . ' * •* \ ' v ' • ' " 96 * 
' * , mai« and t a l l - r ape haulage, was used on the 32!O0-ft. level*. • 'Only after* 

*"* ' " ' "" ^ ' *" ' A* ' V ' I 4 ' ' 

.4, 'the First World .Far did tbte 'Dominion ddal Company mechanize virtually 
t ' <J XX. ' ' ' - ' * • = * . 

. »-• t 4 

- . " 4 . • , . B t - , -

" ail the haulage In the Springhill mines „ Electrically-pox-rered -endless * 
" ' \'l ' ' " * ' "" " V x, '""" 4 44-

rope Ijaulage had, been* introduced in the 'Joggins in 1912, although h'prse 
.-•* * 4 r Xx xo t * ' , * -X ~ 

x / 4 S * - - . , x" * I x Q7 * 

>' '" haulage .was still in evidence in some 0*1 the levels in 1913. * Bope 
* • *> ^ , a ' - . * ' , 

*• » ' - " '. *.*- . 98* -
•* haulage appears to have, come in completely by 1915. ' 

* V '' *" ft * ( £ 

* Here;-, as In **5o many other aspects- o.f the" history of "-coal-mining 
* *. * . * .-*• 

„, technology;(, we are dealing xrith a gradual sh i f t toxrards a ftilly °* 
O"̂ *̂**-*. *• * " if "* *•*' *• •*> * 

1 ••* raaehartized worlcplace, rat&er thkn-a jfevoJL^tioxlarj' p^oc^k-a of,- ' •*--*_ 
r ' **" * » 

•> . ' ' ' ' 

•**, modernisation. . Throughout most of this period the haulage pf coal 
' through the tuine was extremely inefficient. The x-n-itings of Henry swift* 

\ ' A" - * f -
* -̂  -• be&r ample testimofty to the- almost* endleas problems* presented by the 

'' " ' " - ' ' , " ' " ' ' * - *' ,* 
t ranspor ta t ion systems of* the mine. He whites ori 15'January 18*30 t ha t 

4 , . • A ' > . » -« I 
. - . H i 1 . - , 

• he "traveled doxvn the .Traveling way to the J-j xray pump house and in _to 
. 4 . - * - - •* - , ' 4 " " - " 

the Main Slope to ascer ta in i f p'ossible the cause of the 'boxes -going 
» 4 * * • . ' * - , * " 

' * " . 4 ' " 4! , 

- , of[fl Yesterday thia point of*the Slope being exactly meeting 3D f „ > 
4 , , - " * -' - '" 

- " . ' . * . * » * , ' 
-Stopped .the rakes to see if it Were possible that the Catches x-rould 

' " ' * * 4 1 5 * - 4 . 

' "'catch each other when passing but found 6" ..clearahee examined track,and 

found road'l" out of level x-jhich is not sufficient to account for it 
' f X . 4- 4 . 

x-rheter [whether] debris in tlie Slope was the Caus*e I am unable to 
_ - 4 1 * * 

99 * * c 

"Say.. ." He returned to t h i s problem is. a note on 31 -January 1890: 
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^•o A & ''' • * M ' » , * , " ' *A ' ' , - ' - , ' - - , - / * „- • ' *' 
< • * - - • *tt , - ' ' » • • , * : «. """ *-> 

^ ? . «.- "" ^ ' - . . * * / • . • / • 4 , - 1 * ' ' ' **" V - . 

& ° -\- ' > \A . . ' . the Upper *4Q0 ft" of .the Main ",Siape 'should "he t >y • - »- , . . 
re la id and/newc-Cros^ t i e s and .timbers-put in j - the" ** *""• »'* 

- „-• , , " . 'present ones have ^beetf\in-' S*pme Seven Tears, -and i n ' * ( * ,, •' 
'. \" •*' , some-Instances;-iTei rotten^ they Wa.re'"laid i»,„a fireA- ., " 

* • ' • * . » '* clay bottem xjhich'has,Softened and Causes-.the trdctc •-. ,*-' 
._ . *" ' t">- - to be unlevel*, ","""* v" " p, - '" " 

, - ' .„ ' - ' O f al!l tracks ahfout a Col"LIery *""*"• alt-rays look A A '% 

*-4 ' -^--ss^ " "upon" the slope^ t rack "as' the.Mbst. important'. rI t" i&> / , ' * , * , ^ 
*-*•* , ^ a most painfull duty-to -stand ih the/bankheatf £nd' ' ,J~ " ' "-

*" * ' A ^ l is ten, ' to raps of-ralcesfsup and dbwn, everyonfe idleS(- ° ; " ", , j 
. ' 9 A„ - „„ ' ,*., .and when the report cBfees tran rake Offfl the track;," 

A- 1_ a 'very familiar expression > 100 "" - v' ^ * 

-**",» ^ One "serious problem encountered by Si-rift was-that of the, portions of, the , 
' ' "' ,' «-{"•' * - , : * . ' " . " " ' . A ' - . 

, ' "" mine "where neither horses nor- mechanical haulage could .do the job' of At, 
* . * , « ' V- . " xx ' " -" . * ' J " , , • 

' - * - - - " gett ing .i-he coal ou/t, ' -Speaking*of Ithe.east level of Ho. 5 Slope, SHift-

. remarked that-."The diff icul ty -T-a-̂. the present is^to get fthe"Coal from 

, „ ' ' ' the X4forking'"fac"e.to,'the bottom of the slope having nQ„horses"dax-**E ' ' -
' , * '• * " ' , * -x. A y ., , • * - , . ' . * " * " " '* . * - ^ " ^v 

- -according to t he r u l e about the Colliery-* the amount per- box for-pverpush 
w , • - > ' t • , ,-•,! ,r ,-•! » " * -, '* - •* * *• 

* * • „ '' 'at .thê  present point at Working face*- IsAneariy 12c{\i! But of l&te'x-re ', ",-
», - ' • A f -* "* * -t ^ - - 4 - ^ , 3 * < 5 

's ' . . ' have/put in pushersAout xrhich is' very" Hard.work ^nd hard to get any_ one 

- ," to St6p at it to put in a Small 'hbr^e "and make' turnouts along the level 
, < ^ 1 ~ * / ^ - " " 1 r - * %~^ " t t 

* * * ' «# - ' -4 * * • i \ * -
**• l J " ! * 'jx,tf\"l ' I, l ' 

* ' • „ ' . i s the only/x-ray to get over the diffic 'ulty£.3" Shift was probably 
* *, unders"tat&g the Vase. Bine workers-deispised doing "horse..* s wrjrlc** for,*,'" 

' 4 ' ' ' ' ' • 1 ' ' ' A '- , . ' ' . A 4 „ 

- f tfte- 'company, arid Xî ould set rates^ that would discourage the company from A.' 
'"". '- ,*'••' * "adopting such a practice * The question''of transportation, recurs over 

"" » ; ' " ' *' ". ' . - A '\ ' '" .' x ' "" ""* " ',' , 
^ "* "̂ , and over again inv Sx^ift's xiritin*?;. He -jonfronted workmen angr^y'pver 

. . . . 4 M . »Cr p , . 4 ' 4.,^ ' . xx* ' x j, r 
* . ^ . ' ' - . * ^ . 4 - . , * - , 

,- '. t not "having their coal-taken ax-*tay, ,or not getting fair treatment in 
* ' ' . 4 *' '' • 10!*" ' ' *'-"-• 

xt ",' ' ' , the "distribution. of Boxes. It'was lit-ble wonder that th.e transportaA 
., ' j ' '• " - r ^ 
"" "̂  tion system of the mine" was fso pften the centre of , controversy. It , 
, A, 4 * - ' ' , a . t " * * " - , ' , - , 

*" • stirred, the same emotions as a traffic jam../with tfye important additional 
* * • * " • • ' * * » * * i i * •"' » * , » -, 

,*'<.',, if actor that one-s, x-rages depended .upon' Itk uncertain' efficiency * American 

A>\ 

/ '' 

-*f». 
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« . „ 

•r-' *• 

,7 $ 

» -.-studies <d,nspi;re8 by the movement pf s c i e n t i f i c man-Jgement underlined 
' " * " \ " ' '-'' • **- • 
"-4- the cr,ticial-significance or\faulty* mine tr&nspbrtation* in *ax.pl0.ining the 

•> loxr level of ''mining' productivity?-,, Writing of an- dccident in the mine 

*" i * 

yha,ch injured -a ya%g Bottomer nataed Cory Baylor ̂Sfc-rflft; noted that the 
-J "a ** -"•* <- 4 

• 4 x, - • - " : -
Jbo2s- involved had he^n of a new design^ and proceeded t„o report soma of 

•*- T ^ " 

A .the Arguments goring on in the mine about its 1 

. The box re*ffered preferred] to had what they -call -a. 
patent "Wheels in but loose In the axle every one seems 

( .- loud in denouncing the Whdels I see ..no fault*-except 
/_ - * * they-May.be, rather near fit ' the "axle in .the x-rheelfe one 

ft ' * ii*ays lie -Wished they wer"ex all in .Siberia 'another says he, * 
;* *•<« « ' ^xrished * they x-rere all in Pjirgatqry - for my'part I think 

tfcea*. first rate ma'y .be a little" stiff at the start l 
ft -A but -will come all right .when run a short time anything, 

** ' ' jiex>r alx-rays meets t-rith a certain amount of prejudice when 
<* first introduced' 104 ..*? - ''* , ; 

"•4 , „ "' • But x-rhat- Sx<rift referred to as "the miners' "prejudice" xras not an un-

. thinking resistance to mechanical improvement,Vor even an. instinctive 

. / \*y" " conservatism, j It was much closer to a. suspicion that innovations in̂ Jfĵ e 
* ' ' - * ' "* * , . 

'-' mine were often designed-without* taking the'workers' interests into 
r . ' ^ X (x 

t>. *• . " j" 

" 4 consideration." Machines^were introduced xrithout thought to the x-rorlcfirs" 
v , ,6 ' ,' * w 4 ' 

\ ' . " .. . • t1 ' 4 , 

a, " ' healthy and t ransporta t ion systems x-rere redesigned xrithout consideration 
* 1 v * 

* * ' of the workers' interests. Ho miner would_ have opposed a rationally 
4 . a . Px x 

v x designed transportation system which would ensure him a steady supply 
*•*- ' " . . ' ' , 

K> , 4 * -. 

of boxes and thfeir e f f ic ien t t ransportat ion to the -bankhead.a 
* ^4, 

On the surface the transportation? systemr merged xvlth the* distrlbu-
i f **' * 

, . , > ' 
t i on system of the coll ieries—-that tsystem which 'existed in order to get 

- ' the coal into the'xtfider world'." There x-rere a number of d iscre te tasks 

to be 'formed* ' -*^ie coal had to be prepared for market—through the-
- " • „ - • ' . > - f 

• • . removal of impure coal , the sor t ing of coal of various sor t s in to 
*- * - ' * fi - A . " 

separate cars, and in some cases through washing. It had tb be -

http://they-May.be
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4 f 

conveyed to the waiting "railway cars' Im̂ur--** coal had to be take1"-! away 
r * a <*f p 

to the" duff bank or to the company's own, furnace's. All "of these tasks 

meant conveying* the coal through the xrarkings pn the surface. . The 
, . * i 

9 4 o . . . 

surface workings of the mine were alrapst as complex and intricate 'as 

those '"beneath the surface, and Were as.tigbfely interconnected 
' 4 I '• , ' " 1 

X - -4 4 

• * There x-rere p a r a l l e l s as 'well 1Jetx#een the s t ruc tu ra l development of 
, * * " ' „ ' a < * *• ^ , 

the surface and* that of the underground.' In botti4 cases ^ 'gradual and ..' " 
, ( * > 4 , ^ * , 

uneven^process of •mechanisation, cari be„observed^ There were fex-rer . 

obstacles to a complete mechanization of the 'surfacef Machines tcould be 

Installed xrithout consideration of underground conddŷ ions,' aad iLoOdy of 
* ' * * ,- , j. • ' - . 

fheory and practice outside mining could guide mining men ,in their* 
4 ' , P x . 

'" * ' » 

decisions. The conveyance- of coal could adopt many of>the techniques 

suitable to the conveyance of othep productsr the bankhead was "analogouŝ  

to elevators used increasingly for certain kinds of agricultural produce. 

The first customers of the coal- of Cumberland County in the 
5 4 , 

eighteenth century had confronted the problem, of improper ..storage", x-rhich 
-, f 

j * + * c 

h&d led to fires at American docks where the *co£l was stbrfed-** The 
rl860s contain'many testimonies to "the ckrelassnegs with ̂ hich Cumberland 

< * * ~ t •* 

coal x-ras marketed. There'was a general provincial" concern, i n the 1860s 
• * 'A A A* 

x-rith the ca re less , and, occasionally fraudulent., manner iri x-rhich loca l 
* * 4 , ' 

'coal x-ras sold. "There have been,' compraints, during the past year, of mis-
F ' , - • t 

conduct on the part of some of the ship-masters, -xn representing the* coals 
I ' -o 

'to* come from a different mine from that xchere4they were raised, and ,, -
" r 4 1 

• & - J 

thus obtained a larger price than the.1 qualit-Jr Bore in the market," „ 
* ' 105 J- * 

Samuel Fairbanks notes in 1862. . In 1866-John Rutherford complained 

that the inefficient methods of banking caused a great deal p£"waste, 

Cf 

*§• 
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I ,f>
i 

*•». 
/ *< •*•<•* *•* **" •» ̂  ^ * J * I *r*irf» 

'-* and advocated, as .a remedy the'building of fecial shelters. - He -xras * 
- ? . ,\ - - ° " - - \ ' ' 

to reiterate his criticism of local"* coal'.preparation. In 1869, focussing "" 

• ' ' " i - 107 
' '̂  this time 013. fhQ impurities*- and "foreign matter left In the coal. -An 

- ' » " 4 * ' "• ' \ *• " * " 

"*" e-ju'ally unsatisfactory-arrangement, from'the standpoint of rf)e 
4. s * * » --

- "government,̂  x-ras* that which gpverned 'weighing' the coal. - Companies persisted 
• ' * - ' ' * " ' " ' . - •' ' " < . * '. ' - " * ' , ' ' . " -

in -estimating th&' quantity of cpal upon! x-rhlcK royalty xras to be paid on 
°- ' \ ' * s 4F ft * • . ' * * ' , * ** 

the basis" of hills- of lading, and resisted going to tlie expense of " -." <» 
* * ' 4 ', .i r 

v ' - 1 -*-|-*l - ' 4 ^ - P 

In s t a l l i ng t-reigfi $cal"3s^ H.S, vEo'ole directed sharp c r i t i c i sms sin his- •-
* - * -» '--I ,4, * .» * * . --

^ ' . ' - , 4 . , 

r Reports .to the-\careless handling of the coal,- and advocated the- adoption. 

-1 . * *J V* ' • - - ' . - - / * *• , l" '. \ "" -' ** 
o*f,n*ew balance-tips used* in England, x-rhich alleviated "theAproblem ,pf 
\ * 1 • ' *I 1 0 9 - ** * - ' * 

breaking- coal. •* *, - **- •, 
•-The first systematic attempts to solve some of the problems,of * 

1 . v * •> * ' 

> preparing the coal for1 distribution x-rere. made in, the Joggins in the 1870s*. , 
(& -. * A , 

* The Mines Report in 1874 -noted a- change in the transportation of cdal to 
-"", 4 .' -. „ ' , * 

vessels waiting a t the x*rharf j . "Instead of lox-jering the coal xragons by a A 
1 ' < ' * 4 rj 

•counterbalance from, t h e to£> of the c l i f f , and emptying them*-from .the 
" * * » * • ' * -

4 .' i-

x-rharfs „*„„the-coal'Is-now "Smptled a t the top into a shoot 140-feet long" *_ 

inclined .at-'an angle of 25 , and the' shoots i s kept full* .The coal i s . 
fx, 

trllO drax<m*off as.required-, regulated in i t s descent by checks and doors. 
f ' ' ' -a , 

the.'Joggihs also benefitted frojft new screening technology, adopted to 
. . 4 4 

separate duff from slack coal., A suggestive aspect of this adoption of-" 
, - X X __ ' *• ' Ji ' ' 

new screening technology was the ^introduction of the pr inc ip les of the 
P , I * ' 

assembly line, "Aai endless chain -with shallow p.a&i iron buckets, 
* • • ' ' " * . . : - • . j » - - . , ' 

similar 1*0,.arrangement t\o grain, -and saw-dust elevators, carries £he slack 
»A * *-* ' 

j t** 1* -**j 

/ * * v j „ , * <n * 

frojn the main screens up into the u£per &nd of ̂ n inclined circular 
. t ***• t > w 

sieve-made double'̂  the inner separated 3 inches from the outer,'and made' 
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•*~r=&-

of a .coarser -mesh, tt*- prevent * the. clogging tjf wet *?*j-a3L-» Only the f ins 
' 1 *1 "t X 

thai: pass-es"1 through both Is throx-m ax-ray;, '* Box-r long this- experiment' 
"*''-. 4 , - • < • _ . , X A , 1 . 

4-ras kept up Is unknox-mt but one suspects i t Was discontinued In" the long 
***» r, -i I 

a , ' - X ' , - < -4. - " • 4 . ' 

period *of stagnation from the mid'-$$70s to 189*0.- In 1891 the arrangements 
•«* , * * " " A 

*- S *, » -> ,, 

for loading vessels xrere* thoroughly rejaovatedl- The- chute was replaced ^ • 
' V 4... 

by two*tracks. ' "At the haad-bf these fct-ro tracks I s placed a drum bar re l 

t>rlth bralce attached"}, and the ful l 'boxes running dox-mr bring uj>"*t]fte emptry 
t _ , 4> r *- ^ - ) , • „ 

ones-. Instead of tx-ro"* t racks from the. p i t and an, .undless rope,* there I s 
. . , 4 4V , 

' " " " " * ' " - * *& * * 

nox<r only one t rack x-rith. suf f ic ient d-asceat in it* fox the* full^-bxes-- to* 

run down i«rith rope attached, ' and the engine .then pu l l s *ba.ck -thfe empty 

* ones,, thus doing away with half of the track and ropXformerly used."" 
' Q ' IX XX 6 * %, 

The main "advantage of this new system x-ras that tx-ro, vessels cojild be' 
** • * - ' *«-' 

loaded xrfth different kinds of coal at the same time. 
4> , <5 ' 4 

- f t 1 4. ' * - . * ' . " * 

A different pace of change x-ras noticeable in other parts of" the t * _ 
v - ***• 

. y . ' _ 
Joggins coalfield. At Chignecto the modertCization of the -bankhead x?as 

4T * ' I ' 4 ' "* ' 

* . * xx 

-. a necessary aspect of the takeover of the colliery by the Steel Company "" 
* -4 

of Canada, since the coal x-ras- required for *c£ke" Bankhead screens x-rere t 
' 4 ' ' " 

installed in 1882 and the bankhead was lighted xrfth three electric lights, ' 
•t 113 

which xtete found tp facilitate screening at night. ° Others?coal mi,nes 
• either did not screen their coal, or with one or tx-ro exceptions did so 

4 

»" x-rithout any advanced' bankhead facilities. In some of the primitive small" 
• j " ' * , *-" 

mines the -* bankhead1' consisted of one man unloading coal cars and taking 
xx - *H , ix f X 

>-.** •• ; 

op.t x-rhatever coal 'happened to appear defect ive. 
4. r 

'-Th-e mines- bf Springhill predictably developed ,in a-more- consistent 
, - ; „ „ ' xr ' ' 'i 

manner. Very early in 'the history of Springhill the question pf cleaning 
, a'1 

P ( , - * 4 

"slack cpal fpr market x-ras.faced directly. In 182^ a screening apparatus 
' «• . 

*- , 
- 4 ' \ , \ 
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4t 
•i 

0 
4. * - 4 *Jt 

had been,erected. wThe coal *fr*om• th-e. screen, is hoisted by a*»sma'l*L engine 
' " > * ' * ' ° *•'" . ' , * • - , 

42.-feet *abPve* the track," the Mines Report- nptes, "and passed through a 
. . • , , • * - ^ > 

*"*,**"' . * ' . • * * s " 114% "' -* , , * 
circular screen,four feet in diameter and 22,feet- longr" There was '• A 

, "• ' * 4, ' ^ *, > 4> ^ 4 . < " 

• 4 * ' * * * * . f ' l , " - 4 - ^ , -

constant improvement in bankhead facilities throughout ̂ the 'nineteex*,"l"h ' A 
' \ 4 * * . 4 * . 

century.. One of- the'most impressive features of Springhi l l l s, development 
1 , . 4 * 1^ , 4 

, . A * * *"""' * * 
was* the / in tegra t ion of J t s bankhead faci l i t ies- . - ' an . tot-agratian x-rhieh was - , 

to a t f a in a level that x-ras most unusual even, x-rithln a North American ' . '• -*$, 

context. Already i n 1892 the .No. 1 and .Ho*. '2 slopes, xrere. connected Over-

, *} - 4 ' ' , "*' » *•-•* 

ground by a t rest le-work-nearly £97 feet long, xrhifth- accommodated' an * 
"*- * * . . v . " " , ' ' . **' 4 

endless chain conveying fu l l bosses up the'-grade, as x-rell as an endless., 
*-' " 1 ^ " . " * ' . . - * - ' • • " " 

115- * -' ' "* » r* ' * ** " 
rope. -' In 1911 the various' bankheadsAWere equipped with most available 
" . * . ' * ' ' " " ' . " . * ' - '* " **'"*"''.* *" 

Eippliances for preparing", coal forv marks t»A No. "2* Bankhead x-ras made of «-. 
*- " ' - * - '5 "• * ' ' * " " m XI . 

' ' »"* ** * 4 i ' % ^ , 

xjood housed in with corrugaiied i ron , and'was- equipped 'with two "eridf'-tipple.*., 
"*""",* * * . . - * " * " , ' ' *- " ** , A 

three revolving t i p p l e s , "three shaker screens, a piclcing be l t (froni which, 
'" • 'A ( .- ' • " , ' - *• "' "*• . * , '• . 

employees 'picked' out stone or duff*) 4nd a'rotary screen. Even the. 
. " . ' * ( . ** f A' ' - * , " ' 

".ftprmally* non-committal Mines Report judged the bankhead of n<Sighbourtng 

Wo. 3 Mine to be' "imposing." I t x<ras* equipped'-xrlth shaker-screens, and 
, •» a • -xx ' 

•"> picking-*belts (x-rhieh conveyed coal past: .employees x-rho picked out the * 
* , 1, ,*-.*• „.."'" . A •*' 

stone) capable' of.''.handling 2000, tons per, day^of 10 hours—a very high 
i " "** ' -* 

* -** * fl , & « 
' " 1 1 A ' >• * 

output, by provincial standards,. - Springhill,adapted to changing" post-

x-rar conditions by .eliminating the screening of coal at the new mines - v 

(""•"tos. 6 and 7), but 'by-and "Large the mines in Springhill were r*kr more' 
' . . - - ' , , - . * ' . 

t - 117 * 

,elaborate -and>extensive in their bankhead facilities. 

The most crucial polut. for our purposes ia thdt banlcheads every-

where, remained quite labour-intensive. --Many of the bankhead taslt-s. 
' 1 **" ' 

involved little skill but*"an unrelenting physical labour. ' Although ' , 
* . ' M . ' , . ' :' A 

" T 

% "O 
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•continuously running machinery," rot§ry screens*,* and ,countless other-
I- i- . V 4 . ° 

4 4,. 4*4 £, X X . * 

• , innovations made i t possible "̂ro process large, amountfe of cjoal per d'ty* 
t, - , 4 ' , 0 . 

• ' " * ,' - . . „ 4 *• 4-S „ " , i 

. no fundamental revolution iti' loading techniques had occurred, which 
"*•• . * " * * • . . "' a , " 

» ' "" * . fl -5"« ' . 
* - - i t s * - 1 . * ^ . * -- v. . 

**• ' enabled management to do x|ith"-i"tt a vast aKay of surface labourers." %,t 
^ Alfchpugli^lt i s of a Ca^e. "tireton co l l i e ry , Albert Dax-rea" description of, 

* / ' ' ^ "- T " 
bankhead x-rork applied xrith f u l l forc_e" t*£» the major Cumberland p i t s? 

* > /, _ - - J *-

'"Every "part requires constant attention "-S3-Q continual repairs to keep*it 

* " * * * ; ' " * • * ' " • , • ' 

i n running jponditionj the number of- men -emp-la-ye.'d on a l l the various * ° 
4 J- ' - 4 * 4 4 

-operations involved in handling the coal from .jfhis -pit hank-'to railroad 
* *' > . "* *' * '' ' i , -* 

4 - 4 - - » , »/ ' * * „ 

-* ear s'**is, very high; and the .all round mechanical efficiency is extremely * 
. ,4 4 * 

\ 4 * *• • j , ^ 

* . low—thes*e* factors,have ^11 contributed to the present high Cost of - . - , * - - , na -* ' * ' * *' * \ " ° ' ' '* 
producing cdal'.," One migh£ also refer 'to the -recurrent problem of a 

' 4 ^ 4 4 - . - .- * ' * •*' . - . > , 
* • " , V XXX . * * 

,. . shortage of coal cars supplied by the fellx-ray, a d i f f icul ty twhich. -
"•""." ' 4 , . * , *" ' U ' 

0 " " - * ' ' * 119 
compounded the problems of managlng'-thj-J bankhead; The inherent-, , « . » i n 

problems of distributing coal on the sttrface and preparing it for market 
f , * r *• * t) » 

4 must be considered as serious rivals to underground1, hand loading as primary 

'technological bottlenecks. ^ * . •> (* / ' ' 

These three systems—production, transportation, and distribution— 
" " . . ' - ' " " . * • ' . .' ' " '• -" * A ' • -
x-rere all directly involved in the production of coal, but there x-rere tx-ro 

xt ' -- , * ' , 

-. » 4 ' I 
further systems, maintenance ah'd management, whleh x?ere vitally but , 

- , 4 * * , 
' t f . 4 -

.indirectly, involved as well. Maintenance tqolc in three essential 

features; slope .repairs and development, pumping, and ventilation--. Since 
* 4 4 h ' " 4 -

»•*» - ( , " * ° * -"f* ' " * . 

-every koine, had to grox? in order to survive, special, employees were to be , 
t f 

V „ „ * *' 

found iii oXX the large rained whose -function vreis tb prepare ^ew4workings, / 

in the pit. Development work in the mine required specialised skills 

that gave"those workers involved In it a certain amount of'privilege* It 

* • . . '" - . ' x 

*t 

-4-1 
I 

I 
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1 / r. 

"took placfe outside the ' contest of'noriaal mine xxrark. Often xrork of t h i s -v* 

» * , ' \* ' \ 120 ' % *\ A" *"* 
sort* x-ras tenderea for by codl miners... Slope r epa i r s involved such. 

(4, 

.? .ta«ks»as .timber^ig-»and>tragic laying, and went, pn every,day, par t icular ly , 5 

* * *-- . ' * . 
* ** r * „ ' "*•' 121 4 ' - * " O ' ' "' "* 

in the older mines, *" ' " * "*> -w. ' , 
t . " . 

" * - , Pumps were ,a 'vital' link in the maintenance system. The -most 
- '*";< - -^ . . * - • °" *"- ' "'.' f 

primitive mines, such a's the first mine .at Joggins, .aop"ld do without " , 
A I *• - ' " ' X. . ' 4 -• , 

pumps'", l-sa^ing the xrater to clraan natura l ly through an, ad i t t o the xrater 
- " , * * . ***• V -s-" ; * * < „- . *, 

level. Even as^late 'as 1885 five of the Cumberland mines (o,ut of a 
*» "* .•**• . - ' v 

' total of 10) reported using no pumps for "removing water.' Both the Boston 
- 4> - 4 . 

' ' 4 ' f 

A*" A$&&e and the Scotia Mine were developed in such a x-ray that the xrater 

- leVel, of the mine* x-ras xrorlced 'along the outcrop of the seam. Tlie lat-rson 
. . O ^f x? xx 

- XX I G, I *- X 

- -|ain^ re l idd upon-'hpistljrtg the x-rater "out by boxes,*while W. Patrick & Co,' 
A x. , <t tt , » * • . ° -... > / ' / , 

a t Chignecto employed a'syphon tb,premoye about ,17',52Q tons of x-ratar per 
'- « > \ , » " * * * - -

123 * " "" a - * < • ' . „ *"• 

year.* The larger pits had lorfg since converted to direct-aetmga pumps. 

The' mines pf Springhill employed a 'total of six "pumps,* to pump out 
'* * * * * *' ' a 

307,-727 gallons per day> or an estimated "-561,419 tons* per year* those of 
. x r x. XX x. X . 

Joggins used one pump to remove 23,142 gallons of water per day^Or 

' 42,234 tons of x-rater per year. The tons of xrater raised from these .mines 
4 . , . - . r - . * 

exceeded their production of coals by a ratio of 1.68;1 Xn the case of 
"' * ' "124 

Springhill, and 2.39:1 in the case of the Joggins. By 1927 the 

j . 

Cumberland mines xrithout exception had mechanically operated pumps, 
0 " -a 

' ' , ** , 

poxrered both by compressed air and^by electricity.' The mines of Springhill . 
11 ** 

employed a total of 10 pumps to*5 remove 1,126,700 gallons of xrater per 
*' 1 * *i *) *- " 

day from the mine. -.tjfhxle -production of co#l had increased by 27%, 

the production of Water had shdt up 260%. The questiqn of pumps clearly 

, had an Immense significance in the determination of' hpx? well the pit 

4 ** 1 4 ' 
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functioned. The peculiar importance of the pumps in- Cumberland County 
'•> X S 4 

emerges in the presence',* as "early as 1§76, of the* larges t provincial 

d i rec t -ac t ing ptjmp in ^Spxinghill 126 

,2 

u "The cent ra l importance of pumps to the x-rorking mipes did not 
" " " " " • " • vr " 

immediately give rise tg an efficient technology. In Springhill and in 

- Jogging the pumps xrere,? suddenly overx-rheimed by feeders of x-rater (springs - \ 

encountered underground) or flooded by the torrential,* rMns of spring "and 
. _ " - i * / • - ", 7 . ' 
autumn. In 1888 the Springhill --.Mines x-rere drastically affected" by heavy 

127 * ' ' - * - v 
rains.4 Similar problems, threatened to damage the^pit at-Joggins. The* ««. 
department of mines conferred at length with the management of the 

Cumberland collieries,* and significant improvements x-rere made. i '128 
T*|ex-r 

- CJ , 
4? 

dams were constructed > tn Springhill and a-more scientific effort—clearly " 
t " * "* ! 

2 • *"" * 

•evident in the letterbooks of Henry Swiff—was made to control* surf ace 
"• 4 

129 * ' *• i x-rater. The pumps of the major mines were seldom overx-rhfelmed Xh the 
* •* t 

period following-the, 1880s by sudden rains.* But the chronic problem of* 

" mining in such a x-ret district remained -and could only grow x-rorse as the 
, 0 4 * * 

i mines x-rent*deeper*' I t was a-Sisyphean struggle against the perpetual 

challenge of x-rater,- x-rhich could never be'completely resolved. . Tfce opening 'fA 
of the' tx-rentieth-" century saw an Intensif ied effor t tp control x?ater. 

130 More sophisticated pumps x-rere adopted'"at both Springhill and Joggins. 

* But no pumps provetf to, be completely satisfactory. Steam-̂ poi-rered' pumps 

-could be d menace underground. The iire in No. 3 Slope, in - Springhill, 

x-rhich broke out on" 26 "Sove'mber 1916* was attributed to the- intense heat 
, > • • -

.generated in the pipe "slope, xrhich made conditions ideal for stich a 
v •* " 

"disaster. In turn, '"€hp temperature""iii this slope x-ras very high, as 
, -*- " ' ' • 

A*, *•"*• - * a - *• 
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. pumping had to be carried on continuously owing to a(large quantity of 

1 3 1 • «* - * . * . . « • ' 
• x-rater beloxr*." The paradox of a colliery fire being indirectly caused 

.' - " > *..•*• ' - *- , 
V X X x ^X X X 

' by water demonstrates "the functional interdependence of the mine, and - - *** 
*> **• „ ° a fc, 

the interconnected perils x-rhich. Constantly' threatened to, destroy it. 

The'other major component of the maintenance system' of the mine x-ras 

"ventilation. Mines in Cumberland County were tiot considered to be- . 

„ particularly gassy, until che late 1880s. Consequently there x-ras little 
4 .«*. 4 

I, 4 - 4 - 6 

concern over the use bf-powder or the normajL miner's lamp. After the 1891 -

explosion at Springhill and the passage of restrictive legislation, an 

active effort x-ras made to improve safety, .by restricting! the use of powder 

and improving the system'of ventilation^, The-, earliest mineS'of Cumberland 
I - ' 

had relied upon "natural ventilation, a method of designing 'mines x-rhich 
n 

took advantage of the difference between the temperature at a higher and 
• 

, lox-rer level, and above and"belox-r ground. , Mines drained by a x-rater level', 
' , * ' * ' " . • ' 
opening on the seai shore _ai** or near high tide, x<rfere able t?o suck In air 

X * X 4. ' ' 

that x-ras cooler than the general surface of the surrounding' country or 

the interior-of the mine..- This difference in,, temperature produced 

sufficient ventilatipn. It x%*as a* method, that x-ras- unsuited to extensive 

'mines, because the current so produced x-ras quite feeble, >and it x-ras also 

a system of ventilation x-rhich xfas prone to disarrangement because of a. ',* 
4 . ' ' ' | 

132 
change in atmospheric conditions. It was'acceptable in a period 

* » 

of shallow minings during which fexr gases' accumulated, but as early as 

-=• 1866 the Mines Report considered the mere fact of' there being in most 

of\ the mihes no deleterious gases an insufficient excuse for not 

providing""such k -quantity of fresh air as is necessary to the healthy 
I 

- 133 
pursuit of the occupation of the miner." By 1876 both the Joggins and 
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Springhill .had converted to ventilation by fmrttacej, a node of ventilation 
" • o x * * , •« 

dependent on the creation of & i-tslu-Q colaan-p. of t-rarp ^ i r . to 'suck cooler 
•' ' - ' X \ 

a i r . into the mine,- The Spriaghil l fa*?*aace xyis placed,, oh the sur-face, r , 

x-rhich x-ras considered to be * tha le^st* adva-atngeotio positi.au fox- the purposes 
*•< * 

•of .vehtilatipiL formally tlya Jfu-r-aaee siaa placo*-"- t7ithin the fciile -itself, 

.x?hich. involved the considerable T±olz oi? BQttJnQ the conl oa f i r e , Upcast -
. P X ' 

4 , 4 . * . 

temperature xras obtained inoeraiOTgiy .by the usa o$ ferihaast steam from the 

steam pump, a further ' i l lus t ra t ion of the ways l a •t-SC-cl*, tlie systems x-rhich 
•* •* " "(J 

made up the"mine could interpenetrate. ° . < - ' * . * * 

Gradually fans began* tb replace tlxo-fwroncec. • line irjainlaad 

*• - '» 136 
Col l ier ies x-rere the first* to adopt the new technology. Ia Cumberland 
in 1889, three out of four slopes"*'at Springhill used a °*J*ilow-dot<*0. fan," H 

Xx f " J 

-XI * t 4 XX 

while only No. 5 relied upgn natural ventilation j the net? technology t-ras 
* -. t 

also in evidence at Chignecto. At the Joggins miners continued to put ̂  , 
S t 0 

4 0 
a 

up -with ventilation provided by a furnace, and, the I,awso*a mine (which'x-ras . 
137 idle for most bf the year) relied upon natural1-ventilation*. There 

x-rere extremely serious problems xri.th ventilation at the Joggins in. the 
-*" 

1890s, caused by the continuing reliance unon a sma"Ll furnace j, inadequate 

A" • ** 

airways extending through, ,the mine, and the blocking of certain key . 

airx.rays after a sudden influx of x-rater drox-med the pump at the 23QQ»-foot 

138 ' " "- , . A 
level. Only in 1896 -did phe Joggins adopt a fan which brought(i%:o-43the 

' ' " ' * 139 t 
x-rorkers of Joggins ,a decently yentilated mine. The first mechanical 

* " *r 

fan in the district appears to have been that installed in Springhilla * 

and, for the first time in the province, this fan blew the air dox-m into 
•** •" • *l f f\ 

the mine instead of drax-ring it out as the Guibal fans had done. The 

fan Installed at Springhill at the turn of the century x«ron great 
. a i 

http://positi.au
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• " j * 

V 

«"*-
attention- in the mining press as the acme of mechanical innovation," and 

*"•& 

0, 

" ' * ° '* "*' 1/1 

xras described as the most powerful and advanced in the province. - It 

does not appear 'tha.*" the Smallest mines of the "County had any ventilation ̂  

system x-rha'tever in the .nineteenth century. By 1927 all the large mines 
' * *- - * G\ 

x-rere .equipped t-rith mechanical fans., most commonly of fihe "blox-r-doxm" or 
\'t> * ' • * - «• *"* 

pressure variety.'' Tet even then such small mines as the Boston,K,,Fundy 
4J, xj ^ X XX XX. 

' , " \ ' ' 

aNo. 6, Lawsoh, National, Trestle "Brook., Stirling No.'3 -and Milner" relied 
*- * " d ,-* r „ . « r * 

• - - < 142 ' . 
upon natural ventilation, t ; ' *i » „ » - . * "* *-* 

• » * • ' - ** "• 

/ Fans mitigated but hardly eliminated: the pxfbbl-em of-gas. 'Dangerous 

accumulations of gas were reported iri many .coll ieries* * Increasingly 
C o 

stringent provincial lawso attempted to standarige procedures in the event 
•"• - i o 

gas w^s discovered in the mines, by imposing'strict limits to the" use 
' -4 4 

of open lamps and pox-rder. Such legislation probably had a beneficial 
x t o, x r 

' c ' ** 

effect. -But mining,lav, no matter hoxr comprehensive, could hardly 
- * ' * *" *•/' 

govern all'the contingencies x-rhicĥ  naturally .arose in the mine. Through-

out this period' the question of ventilation was raised, particularly in 

the 1880s .and 1890s. Mine gases (of xrhich a'f tar-damp, comprised of 
' 4 , 4 

nitrogeii 'and carbon dioxide, was the most common), x-rere especial ly fearfu"^. 
0 

because of their stealthiness. The problem-of gas .accumulation xras only 

faced by constant surveillance, Eventually spelled out specifically by 

the law** Miners debated the respective contrihuti-^ms of gas arid dust 

to mine estplosions with an understandable intensity and a surprising 

sophistication. A x-rorking miner took ori the latest British theories of 

coal-mitie e-aploaions in a letter from Springhill to the Trades Journal . 
14-3 in 1881. ^ There was mounting criticism of the management of uthe 

* *" fl * i 

Bpririghill zaine throughout the 1880s on the question of .g&s accumulations-. 

i > 
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In 1885 Springhill correspondents xrondered x-rhy 300 feet of accumulated / 

'-*''- <* ' . - -*' k 
„gas hkd been allowed feo build up in a mere hour, casting obvious suspicion ' 

l - ' ' ~ l -
"144- - - ' * /•-

scrupulousness of the company's safety procedures.- The general/* 

^_ * ? 
system of ventilation of*the East Slope of Springhill x-ras sharply -
criticised in a polemic in tKe^Trades Journal. <• 

* " • * • " * " 

•* • An attempt some time since, xras made to make of this. 

, " "slope' a model mine, laid oUt in the latest, most' j 
improved, scientific'methods. " The conception wag 
grand ,„ but the result x-ras disappointing. The planners / 
hadj it in their head to do a much more impracticable / 
thing than making x-rater* run up hill- They tried to '/ -
induce tx-ro opposing currents of air to meet, -say*good •' • 

•'* s ' day to each other, and then.pass on their respected 
6 , missions. But they x-rouldn't. There x-ras not a , 

particle of harmony betx-reen' them. As surely as .they 
met so surely did they chaff, and xarestle and baffle • 
one another. In the battle for supremacy ..all 
cons ide ra t ion for t h e xrOrkmen xras ca s t a s i d e . X45 ' 

* * 

A 
r . 
/ 
/ 

I 

, A 

The union newspaper- alsp charged that officials of the company had acted 
: - » -

„ in a careless x-ray in testing for gas. One of phe'officials of No. 5 slope, 

v after partially brushing out a place in"xrhich some gas was found,"attempted 

t'o convince x-rorkers they* could resume -work-by opening his lamp and 
i v t ° ** 

% , " * * Q 
raising it up, thereby bringing the lamp into contact with the gas and 
causing a mmature explosion, "Its.xrould be x-rell,-"- the newspaper, noted" 

« ' 4 t 4- ^ 

"to have men»lit position***,, where life and property Is at stake, x-rho. could , , 
-* - " i / / * " * . . * " 

be depended on. x-rhen., danger is present." The deputy mine inspector ""̂  

also expressed misgivings about the way the company handled -ventilation 

in the 1880s>. In his rather rough-hexm uprose William Maddin provided a 

cogent critique of the mine management, 

I Am of the oppinion that" ther'e x-ras Some gass in the 
level whare thos Men ..xras burntin Springhill Mine And 
if properly Examined x-rould not have burnt these men 
its to bad -to be having to _ record thos Accidents xchen • 
they might be prevented thare is churley Some Men in 
' Springhill Mines who knpxres gas x-rhen they"* see it I must 

L <• 

b' 
I 
i 

\ * 
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•* " ">-4 J I • » < . . 4 

" , Say thare is> considerable* gass -.givece of in^ thos pits 
' ' , * At Springhill Still thare is, not enough* to- case • ' >• 

£cause3 SoJfeny'MeA to be getting burned, time after 
< , ,. ' time it Makes a terable talk in, "Mining' dlstricks 

• ' - " T And Its not our plase" to .Say xiho is thVjaest Man to -
4. . be shot firer but Xt Appears to, me thar**-* is^ some * *' - •* 

, j t mistake,, in 'tlie' men in this mine or thare x-rould hot "be 
.' ' so-.Maney Men burned 147 ..*''- ;-. A 

Maddin'-S" superior, Edx-rin Gilpin-, xrrote~of the general concern tilth the - * 

' 4 Springhill management" s handling of* ventilation more circumspectly and 

politely in'a,letter to the company iif 1889» After noting-the presence -

in the return airx-ray of therEast Slope of .75% of fire damp, Gilpin ->-' 
' " p * * * . . ' * , ' %H. ' 

• emphasized the tremendous importance of keeping the." air curr,ents close 
' ' I . 4 * * ' 4 ' 

* • • ' . . ' " - ' : 

tq the,working faces, and scrupulous observance 6f .the regulations laid* 
A Aia''al''x x * 1 A * * " , ' ' * - , * „ 

.̂ -̂fox-rh by the law/ "if.. .strict'attention is not paid tb these precautions. ' 
. 4 - * * 4 " ' * 1 I . *4 

xx 4 - / , ,_ * ' - . , 

an amount of gas <coul'd accumulate sufficient upon Explosion to,cause* 
-' / & ' ' L « *-..'*-*/' v 

'„ damage... .This secton^of the x-rorki*ngs may be .described as being in the r 
"•*-•*< "'' ' y x ' ' "*" * *- * 

position of a mine in x*rhich „the, period is approaching when the question . 

of open dr safety 1-imps would h-Jve^to.be dis'cussed. At* present they are' 

not needed, but^f the'reports of, thejEirsmen show any increase* of gas^ 

they should De adopted nbt-tcLt*h, 'a view to any relaxation of bare in -the 4 
« . - * . * . * * 

a *> *A ' •* 4 - 4 4 4 . , , ** , ( ., ^ • ^ g 

par t of those in .Charge, but as, ay p'rot'ectioti to the-men while working* -
' ' -*--* -4> ' " ' ' ' - if , . 

' The blunt criticisms in the Trades* Journal, the homely language" of, 

Maddin, and the courtly circigalQcutipris of Gilpin all fpteshadox-red the 
"" * " 4. i * 

disastrous explosion of 18919 "evidently caused by the ignition of dust"" '', 

- and gas in the mine after a shot. Only a£ter" 12*5 mqn ha^'be-en'killed * 

• did the Department .of Mines institute the reform of safety procedures 
41 r , * * 

'Gilpin so hesitantly suggested "in 1889. t & 

**> 

*>f safety 
J' 

-*"> 

y * 
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• • * * . -*- ' * • . „ ' ' - ,* - . • * • ' . „ -.'.*• 

It was partly a problem of perception,' There remaine'd 4-n the minds' _ » 

of many officials and miners -the idea.-* that ,affc,a*jr brushing a place fr£e A - '*. 
* " ' * \ " " • "* " ' A " * - < -X X 

1 d£ gas^ i t was Safe t o 'proceed't^pa. shot f i r i n g . "Ihat such tyen tended -f -
- y .- . < * - * * *v . . ' * : 

. to o-ferlbpk, t-rrote one miner i n 1888, xras' . the,danger posed*,by pox-rder A ' " * , . ' 
" ' ','" i * - "14-9 - - '% '• - x 

•smpk^, e s p e c i a l l y mixed xrlth gas . „ Within, t h e "*"\W<,A. "the-question,-of - A 
.-"»*. :<f •-;' ** -» - . / **,'"•• '.- A * \ 5 0 ' * ' '• 

banning powder .'in gassy mines xras debated throughout the 1880s. ' tWhen ( 
-*• „ r " - 4 . \ > * - . . 4 „ 

' a t 1-gSt' poxrdeE was banned in gassy'mines, tlie argument xr«ks made »that coal. 

companies n,oxr f e l t obliged t o experiment With moire e f f ec t i ve v e n t i l a t i o n •;* 
' , - ' . - * * - * , * * -

' 1 i "1 * . > ' " ; , i "* 4 

* systems. v - .-* • A ' * ' - , . , . ' * *,* 

*' A I f t h e V e n t i l a t i o n pro-blems of S p r i n g h i l l acqu i r e -a " s p e c i a l ' s i g n i f i c a n c e 

- 'in- t he l i g h t of, the 1$91 explosion-, i t ,would-be , an e r ro r ' to imagin'e t h a t , «. 

*the' air-, condi t ion 's . t h e r e x-rere'-any xtfbrse* than at-' o the r .Cumberland J collieries.. 0* 
, X "Xx " , , | . « 

1 x - . . A " ' ' 

" Conditions-at .-the Joggins x-rere £requenily^ very "bad. 'Maddin reported that 

' . a -miner-had been Iburnt 1% gas at the' Joggins in 1888, and noted, that this 
<•" I • ' " * 4 4 , ^ " ' « , % , * ' 

T ' , *'4 * i | * - " l *" " - . . 4 152 ' * ' *- " ' 

Should-be a "xrarning in futur[eJ.£or the management/"*.. No.'improvement' *-* 
» in- ventilation -Was made.. Evidently Xn- response to this-failure of •- ** , ' 'y 
/ *• ,( ; t . ^ .,- . ,* f . -. .< 

" management, Maddin .delivered,a JLecture on safety to ,tt*e^colliery • A '" ' - ]" 
management. "..-.I 'think it 'Stirred,the Manager*up, And I trust*" it May " ",'•" 

'' r • v "*- • -" ' '* "A* * ' - . „ * ' , * . 

. be the Me'ante Of Keeping him Nearer .the, law than in time paW,1' Maddin* , , 4* -
' ' ' 4 "*' ^ ** - \ * **• ,, * 

- * ' - - * 153 ... - -4 " . ' - ' ' , 
xinrpte to Gilpin.-,, Probably the'x-rorst problem, e2--istedJat Chignecto. • n , -^Three men'x-rere killed by choke damp*, at • Chignecto, in 1883*, under5 - ' , 

4) . ' . * ' . , 
- 1 ' -4 ' 4 * * * •" 

conditions wljich a coroner's "jury thought -reflected""badly-upoij;* the * 

management. -This incident x-ras all'the'more .controversial because ,it 
1 . 1 ' ' it ' 4 t 

occurred in the course'of'a strike, and those killed x-rere strikebreakers 
" x. . , & * , * * ** 

* * • 0 ' • i . , 
> . . •- « * p 

x-rho xtfere 'attempting tp recommence mining after a period of inactivity. 

* The cproher'fs jury found' that* the men "had come to their deaths by the 
" , - * , \ • 1 ; -, 

t- *» / * \ 
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^inhalation of carbonic oxide or "white damp" t-rhlle at ..work in the level* 

the-gets being caused by„ spontaneous combustion of. old coal and rubbish 

* " , ' - . ' xxf A ! ' " 

• in the mjlne... TP„an .extent unusual in "provincial- coax mining his tory , 

the jury ^ensured the managementi 
' * 4 t - . . * ' 

* > *- x * , - , 

, The jury are..,of the opinion that said gas xras -
'. _. _ . al*tox-red to Accumulate by a "place" being driven - , 

", A *' from the "deep,'* thus coiitaiunieatlng Xirlth, the - * 
"Bennett level and not- being -properly shut, off' , * ' 

' •- during. the, might, upon opening the "check" door 
on Saturday morning and putting ""'brattice'" cloth * 
fen, said "place,', V it caused, a stagnation in "* 
ventilation arid forced 'the gas"back oft "face" of « 

" . • „ the "level.v" *,Ihls th<gsy> consider a great oversight.' 
-» , 0or error*-, in > judgment,. * They do further believe * that 

, Mr. John Patncl-Twas tb blame for violating the, . 
* 4 ^ general^ mining rules in taking men lii£6( f.he 'mine. 

,b*afore examining it, and they are further of the * , 
" ppinion that Mr~ Baird* is blamable fox not' more 

4 ** vigorously investigating the matter upon t*3te report < 
, of Mr'. P*atrick. 154 ^ t" ' " , ' 

1 A ' 's * • * o ' i 

Although ""sjach* a-verdict was a reminder to mine; managers tWt they x-rere 
f • ••« , . " ' * ' * - j 

-obliged, to take ventilation seriously, only the highly detailed regulation^ 
« * • ' - ' * i , _ 

* , x - x „ ' >) 
of the period after 1891 x-fer-s to effect a -real transition in ventilation 
'conditions. But-*-, "further explosion' of gas at Chignecto in-1910 revealed 
*••-- t *y Af / . ' * , * « , " , 
• 'the limitations of* even this considerable body of legal reform^ and the" 
' * - "" ' ' ' * / ***• * 

• extent to x<rhich some of the more remote collieries could evade the lax-r. y f 

" . ' ' - * ' , ', 'V ' ~ 7 " / 
' ' • Obviously 'the ventilation -of a coal mine x-ras a matter of life and ' 

* • ' ' * * ' . ' • / , . .' A / ' 
deat-h, and formed a fundamental' part of i-he mine's' functioning./ Without 

' • , - . '44. f i f 

fans* brattice cloth, Ventilation doors, and gas-testing equipment* the . 
• : - ' / ' • . : k , * . , . * •• / * " 

mines/ couljd not function.; nor cpuld they do Without mechanics /and firemen 
/• a' , / * '* 

'the fans, bratticemen for' the brattice<, trapper boys for the dodrs, 
* - ' / i* ' 

officials and staff. to check the level of • g'as.' Withdrax?/ the men who 
* * x n ' ~ -> ' * / 

" I ' -•'. / 

the fans working, or<>ehe trapper boys x-rho manned the doors, and the 

mine perfojrce' shut dox-m. ' . • ' / , 
-

. . " ** A - V / ' 
• • , • .. ** / y 

- ' . " " ' * <? A "/ ,* 
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' " ' \ ' *' '' - .'A" • , <3* '. . 
„' ' * *• ,-' "v**" .. ' 

' , 4 ' . ' ' • J' A 
. . | 4 . . . * D

 f 

Timbering x-ras another vital aspect of the'-maintenance, system* ' In 
T > . i . I 

contrast' xrith the ventilation of the mine, its timbering'x-ras often in 
' - J * 

, the hands of the coal miners.' themselves» x-rho, exercised their px<rn 

- t ' - ' * V ff ,l i ' x ' * 

personal judgment as to 'Safety or danger a$i their places " Timbering also 
•*f-, - 0 4 * . •* - - . ' " " ' _ y'-''" ii A ' * . 

r equ i red the - se rv ice ' s of s p e c i a l i z e d xrorfcers^such a£" the surveyors t»7ho 

' toured .the company!s v a s t t imber holdings' and t h e ' t i m b e r e r s who s e t 
• * <* , , ; i*» * f-

t imber . There were sus ta ined tjOttflicts over the r e s p o n s i b i l i t y of . g e t t i n g 
', * " •-*> 1 5 6 ' , * " > • " A- , » , « 

^imber to the miners a t the«-face.,- The case for- a s p e c i a l i s e d c lass* of 

timbtireriS xras fbi-fce fu l l y put by' Edxvdn.-Gilpin-in 1879. Af ter , c i t i n g t h e 

f a m i l i a r judgment of a b o l l i e r y manager -tirhb s t a t e d , t h a t he had n'ever 
, ' X I . . . , » ' . - - 9 

heard of an accident by falls of rpof^or coal, which xras "not due "in great 

measure, to the, contributory „negligence on the part of the workmen"," 
a * T **•* 

A - ,. >4 " -"**.. 

Gilpin suggested'the,»creation of"a special class of-timberers*who x-rould 
4 *-"-̂  4. * i ^ ' , 4 -" ^ <;?*5-

•* . 15""*"' ' "* 
make t imber ing t h e i r exc lus ive r e s p o n s i b i l i t y ^ Greater ""seriousness - • 

" V »' - '> ' ' ' rtf 

in the approach' to timbering is evident by the late nineteenth century 
u - **• J ' 

J < *» * f ""- -. 

in company a t tempts t o secure gtreat voodlo-ts, £?ia &tate*s i n s i s t e n c e 
' ' ' j . ' " ' ' - '," V%.. 

that the amount of timber used in the mine be carefullydocumented,, and 
X X . . 4 4 xx. 

"the xrorkers" demand that the quality of-timber be improved for better A 
" * * - - ' , • , ' * . ' * " » 

• 1 S K •» *• * ** " "* ft * 
mine s a f e t y . Af ter the i n t r o d u c t i o n of l o n g w a l l mining i n Cumberland 

' * * ' " . - - > ' - i' -159 
County the„ mines*' t imber requirements shot up d ramat ica l ly ' ' Lopgxirall. 
inining gave tjae* timbermen something "of the. Same pox-rer as t h e ^pumpmen 

' >' » 
enjoyed t r a d i t i o n a l l y . - - ' , U ' 

4 . * 4 . f , 
,, i a' * 4 • 

"Pumps, fans,. "timber" these x-rere * the.physical aspects of a system of 

maintenance whiteh Was- tightly* intirmeshed , x-rith* the three-fold production 

system of the Vine.. 'Some parts of this system required a separate 
.* " * * - " • • » 

x-rorkfotce (such as the engineers for the" f a t e and the t r a p p e r boys f o r 

' 4 
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£r 

for the ventilation doors) and other parts did not X^^ch as the miners -

v ** ** "*" a *** 

-4s" and labourers putting up timber in their awn places). Overall the drift 

"*' was axray from having the miner do his ox-m tasks^ and towards the grbxrth ,* * 
, ' , r 

^ 4 

' Cx • - . - " ' 

"of specialized groups of 'x-rorkers to perform maintenance and development 
.4 " ' * 

xrork. This tended .to mitigate the miners" sense of independence, but 
* *%x* ' • 

i t also created nexr groups of x-rorkers equally ,convinced pf, the i r *• 
iridispensability. * * -

' " - *- , , , 4 «**" 

"" Over and above this' complex structure tras the management. In lax-r 

the general manager of the m*ine was responsible for his employees and his 
* " -4 ' , ' X 

mines, and upon his shoulders " 11 all the day-to-day f^nancia^. decisions 
^ *•> ^ - *"* 

at the mine. Legally he stood In the same r-alation to the mine as did' 
" * * • " * 

the" captain to his ship- .The integration of the'various systems makihga t 

f v <-

up the mine x-ras his responsibility,, and so too xras the planning of the . 
4 , -is p a * 

systems in the future.. tJnder the general manager' xrorked a number of men* 
x . r ' . 

underground managers, surface"managers, other officials^,. Throughout * j 
J 4 - , ' ' , f 

the mine the policy of the general manager xras lax,-, and indeed ""special 
4 ' ' x. * ^ 

rules' drawn up by him could attain the actual status of law under the 

Mines Regulation Act. The General-Mining Association had always laid • 
« *" 

great s'tress on the super-human qualities needed for a manager by building 
4 x. 

' x ° ' t 

him large semi-'-palatial quarters in which to l i v e . The dcroin*"fil'U<ng manager, 
1-3 A h 

•far flioire than the explorer o r ' the businessman,, sx-raggers across the 
, " Ox 

history of the coalfields-* men such a's'Richard'Brox-m, Henry S. Ppole,, 
^js ° 

Charles Pergie and James Baird x-rere well knox-m throughout the province. 
, > ' 

I t x-ras the manager xrho* single^t^nq^sdl^- symbolized the mine xn tbe 
. . . *r 

nineteenth century. "Gradually th i s changed, larger* carpqratipns.. in 
" * H. 

particular D-pminion Coal, brought;" in large numbers ̂ pf engineers and 

"*** 

• 



505 

J? 

, experts. Speci'alig;ed ̂ departments assumed responsibility for such matters 

*»as industrial relations and company housing* Managerial specialization-
1 * 4 ' 0> 

' 4 . 

•was---a conscious response to the" jneed for co-ordinated supervision of the 
'- ~ -

" 4 ... * diverse and' connected xrofld of coal mining. As A,""-**. Macdonald argued, 
. « - , 

-•"V - Some attention in the past has been focussed upon 
' individual phases*p£ the x-rorfc, such as 'employment, 

Welfare trork, accident, prevention, and the'reduction 
* of labour 'turn-over.' Work in these several* 
directions has been conducted xrithout qo-ordinatiott, 
although as a matter pf fact each is an integral and 

4, -e - *ttel-̂ te4 par(> bf the" single problem having to do^xrith * 
industrial relations** High-labour 'turnover,-' for . > 

' J- example* Jis oneaof the principal causes of a high 
, . ** , accident rate, and" poor housing conditions are * „ 

' * large\y the cause of labour 'turnover.* 161 - . """ „ 
A A - ' >- . ' 

Tb.is_argument—put forward in connection x-rith the establl^hmettt of a labour 
.." - - * . 4 - . . 

" 'relat ions department in 1920^Underlinad, the deep ponne'ctionS found in. 
- • "* * * j - **• 

< , ' (idal-mining l i f e , and the ra ther belated rea l i sa t ion that management had - « 

to cope with them systematically. •> y • 
' * ' S -xx X 

" ' ' ' 
9 ; ' 'Management techniques and philosophies e v o l ^ d „bnly slptrly toxtfard 

,the Ideal of sc ient i f ic" control . Henry St-rift's"-letters, to" Cox-rans, rev*eal 

X ' -
- , V — 4 

t> " % how imperfectly'various items in the'mine x-rere accounted for* He 

*• * attempted to^initiate much tighter procedures_in various departments of 

6. 4-*- 4 -1 (_<y * x 

the mine, "but reported little' success* "*.§x<*ift*̂ & letters' are especially 
' 4 cj. , -> I 4 

4 . X X . 

repealing because*they x-rere x«rritten'in the context of a xrhole-hearted 
* ° " 

attempt to bring the Springhill mines under, a disciplined and unified • 

Control„ The consequences of this effort at scientific management will 
i, 

be explored in a further chapter. What must be" underlined, here Is the * 

general limitation placed upon even the most ambitious -eOAl*-*mining 

managers. Even the most ardent proponent of management rights had to 
' - , ii 

concede the inhe'rent limits of I the mining environment. One of the most 

crucial obstacles xras the* absence of modern communication equipment. 
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i 
- • * " • ' ' * * • " * rf « 

The first application in'the province of electric* signalling in mines', 

took place in, the Joggins in 1'877-s the* slope'bottom xras connected * x-rith 

•i "-* ° r 163 * -* *•• 

* the, engine h01*-3-"" at comparatively small cos t . * A telephone made i t s 
•'* "" ' 4 •' ' ' ' ' X '1 1 f.4 , 

~A .appearance in Springhill in 18 79 * "and was judged "very serviceable.-"^ 
- - . ' " * " / 4 

ASut beyond the main slope there x-rere only the most primitive means of 

communication. Men x-rould bring trord" of problems to the" deputy in the plt| 
p X* ^ 4 4 . , 

messages '>rould pass through the .l-amp-cabi-a or' be exchanged by men during" 
"-

t the breaks. But there were simply no methods by Which a centralized 

control could-be exerted, given the unavoidable practxcal realities of 
1 t> "" .- < , ' * " " -

^ 4J ' 

*, iftining. ,Longx-rall mining x-rould eventually help -to cent ra l ize , control of 
-.' ' ' -XX l „ 

the mine, but* only partially. The geographical space of the mine and 

• - . the darlcpesS x-rhich 'governed it ruled'out an intensive supervision. * Coal 
4 * " . , * * * ' 

minln'g x-ras the backwater Of the -movement for . s c i en t i f i c management. 
* * - „-

*" - * , •> 
s
 s , The situation is even more complex, hpwever, vbecause the socio-

4 -4 - ' ' Xt . ., I 

p o l i t i c a l environment demanded precise ly , (-.he centra l ized c o n t ^ l xrhich 
• - -j .""A? < *** _ --• • 

A mining conditions made" impossible. , Entering"- a cycle of consolidation in, 
» ,« x 

xrhich a l l but the-tflast ef f ic ient operations stood*, to lose money, managers • 
i ' ""* , 

•x, t had to, cut costs and maximize ptpducfcivity, The s t a t e added i t s ox-rn 
" . . 4 , r* 

"insistent .pressures tot precise measurement bf everything from the Amount 
* - , « 

of timber,consumed to the exact volume of air citc-dlating underground. 
*• *• , 

• The coal companies x-rere faced x-rith imperative demands xrhich x-rere almost 

impossible to meet. Centralization and consolidation in response to the 
4 . 1 . •• 

C 4, \ 

nexr economic'realities, Could only advance to the 'frontier of control* 
• , • . « " 4 ' 

* 4 , * 

lying between the slbpe bottom and the coal face. On one side of this 
, . ' * ; *> ' 

* * -

^frontier, encompassing the bankhead, o£fice%, shops, "and the main slope, 

the"management faced problems of control no more severe than,those faqed 

#» 
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in .the industtial'x-rorlcshops* generally. But on -the other sid'e, the * 

management^faced t-ruly intractable .difficulties in enforcing its will,', > 
* * . * " ' - * < 

« 4 • x Xx *- „ ,. 

. and it.x'ras on this other side x-rhere the balance of control was most 
* > > ' • * _ - , 

• 4 - ' -„ A ' 

sharply.contested that the 'most crucial struggles for productivity and 
* ' \ ' '. A 

efficiency had to 'be xron. • " ' - •> ' 

r .A. " , ' . *"''*-
Henry Swift * s letters discuss this problem..,' common to .all large mines„ 

He 'walited endlessly, -at least four vrilles a day* One pf his most- pressing 
•* - \ . * 

trorries xras the primitive state of mine communications.* Remarking on the 

* 'xappexs* (levers or hammers at the top of a shaft or inclined plane for 
* A . * T * • 

.- signals from the. bottom) , he remarked, ". ...-they, are npt^what -they ought 

to be and-am Sorry** to. Say they reflect no. Credit on the Management," and 
/ *4 4 1 — e^l 

' ' 166 -*' 
' referred especially to the repeated'breakages'in the x-rire. Althoughv ' " 

x? ' " ~ . ' i 
t A " "-

rappers x-rere required by law In all the balances in the mine, Springhill, 
' 4 • ' 1 ' X » 

had not ye*t installed them as of January 1890. ."Shpuld -an accident 
'A *" v A -

-occur," Swift x-rarned, "the-matter will be fully gone into then...[I]f we 
4 -X 5 ^ " • - « ' l * ' 167 , got.orie ox twb in,operat ion i t x-rould Shpx-r a Sp i r i t of intention.**.." 

•J i ** * 

The defective communication systein of-the'mine had to b-̂ . remedied in order v 

to avoid legal entanglements. We may xratch Sx-rift s mind x-rorking i n a 
' x? > * . 4 '*> „, 

r * 

similar way, x-rhen he analyzed an accident-in" the West Slbpe*; 

« A • A « 
X think Xt x-rould be xrell in all cages of ."accidents -
f pr overmen to give ifl a Special report sta,teing, all J 
particulars hox-r ,such accident happened v and if any • * 
blame attached to any one and have them put away on 

' file 'oi* entered in a special book kept for that , * ' • 
< .purpose we never'know x-rhat may Cpme up afterwards in 

Shape of suit for damages or etc. and.-."".•"'ell in all • 
' »• -cases to be prepared, 168 ' A ' "' 

' < -i , . 

3*h'e need for a consistent body of Information, systematically .maintained, 
" i f / P ' 

xras often noted by Sxrift. 'One pf his more impressive effqrts was a 
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•compilation, in 25 hand-trr it ten .'pages, of all the physical assets o£ the 

* ' " 169 
company xrith a note** on potential .problems. But his .--awareness of hox-r 

, *. " A" - ' * * 
. urgently the cpmpany needed centralized control and accurate records 

. * , * * . * - • - ' ' 

could not make for a genuine breakthrough m mine management. *~ 4 
•» 4, 

' 
. t The management of* „the mine,, in the absence of a technical break-- * 

»*• " a ' * A „ ' . ' * • ' * * • ' . , 
through" in systems Of communication', relied upon 'quasi-military obedience. 

t > • ' 
*• - . a 

Sxrift ̂refers to the 'st-andlng orders* of the pit and kept track of all the 

orders he gave out, x-rhen he became general* manager. 
1 7 Q / 

At one point in-

, his period as underground manager he responded Vith genuine'horror to the*." 
' " - <*• "* ' ! 

idea thatft he 'might have been careless in obeying an order. """l-km not 
- ! ' • * - - ^ \ -. 

guilty of disobedience," he protested,, and Tfever was nor dont allow it Jt 

if 1 knot**.* It has always been my aim to give the fullest infprmation op, 

< % ' . '' ' - ' 171 "* " '* * S v 
any Matters of importance in my reports*..." His letters reveal a 

'* < *-. . ' " ' - . -* 

devotion, to the company and to the.detailed Supervision of the mine. 

When he-*became 'General ifetager he reflected pn his "high calling; 

Having to day entered upon duty as Manager* of the 
Colliery ,Dept. Not x-rith feeling of exaltation hut * 

• rather xcLth* those of one assuming a. great 
• responsibility I "feel very thankful* indeed Nat-
,$o much for the "financial point as the cpnfidenca^ 
placed in me Which I*.trust I may never betray. „ 
1 shall endeavor* at all tiftfes to promote the best 

* * interests of the Company -And don-That I consider 
is honest betxreen all parties or in other x-rords 
have a doUers x-rarth of xjm*"k done for'.every Doller 
expended * 172 , , » 

* Poor Sxrif ti He seems genuinely to have believed in the .cpmpany and in 

* bringing reaspn into -the pits'. No one believed more fervently XA un

questioning obedience tb orders issued from an omniscient high command. 

No one, x-rith the_ possible' exception of, Sx-rift's superior, believed more 
XT X ' „ 

y * « 

completely, in -system. * , ,' * ' " 
•.•*" - . . - . . « > - ' " . < . 

*>* V - J * -" * 
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„ * '. In Sxdft* we may observe a monumental attempt to rationalize the mine. 
' xxx x -X. tx-

GonfrPttted x-rith customs, Sx-rift responded xsith not ices , rules-, bureau-
4 * * 

critic order* "What we'xrant about the Colliery is a good Code' of Ruless" 

* be-vxrrote *on 2-0 January. "Regulations for the guidance of all parties' and 
*• * * ' ' 

these strictly enforced." He mimicked the customary slipshod manner in * 
tV i r - •* "*" 

• ** < c *** ^ 

xrhich- mining decisions xrere made. "This I told, you and you told me and 
• • * -* 

' I told somebody else," he rioted xrlth a certain contempt, "and x*rhen 
' . * - * * . ' , « • < 

anything happens everyone is looking around for a loop hole to Crax-rl 

, i7'i ' • ' - »1 

In A,.," He x-ras highly suspicious Pf anything x-rhich resembled rule by 

".precedent. When appro'ached by the men to* have coal leaded by company 

hands,, Sxid.f& reject-ad the idea: "[ijt x-rould. only in my opinion be opening 

' A . *' ' 
• & back door for trouble some future day that is, one thing to be dare-full -

„ < *-
, X * OX •. ' -

in establishing precedents for they are always or stuck for the future and 
,,• - ,174 v , 

come up xrhen Ibu leas t think. Bis .preference x-ras always for f:he 
•4 ' X <S ' ' 

x- 0 4* . , . , 

x-rr-ifcten and the irepeatable. ' But he x-ras incapable of. imppsing a complete 
. - *" o -

system on the milling environment. Military'discipline could only* tfe -
A .„, 

'imposed ln0cer,tain conditions, la essence Ghe world of the underground. , 
, •* xf X . 4. rj* 4 

. >4 , f/it t ' • 

"was conducive to common law rather than xtfiritten lat-r, and to guer i l la 
* ' t. ' , ' ' * 

warfare rather than conventional military order. Inescapably the miners 
had to have control over the most important daily decisions in mining. *- > 

*" l , - ' 
. - A Sx-rift struggled heroically to reconcile the conflicting demands 'placed« 

' upon him. He was a one-man industrial relations department, safety ** •* 
t, , * - ' ' 

6 ' 

- expert^ Strategist of the long-time development of the mines and the 
' , ' " ' * • 

ta&tician xrho confronted their daily emergencies. He subscribed to the 
1 4 ' "' 

right engineering "journals and ̂ sought to contribute to the provincial 

** a **• 175 
mining "-intelligentsia* "His concept of systematic r$po£ting became 
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A *• 

Springhill*s distinctive trademarks the mines x-rere renox-med for the 

176 
systematic reports required of officials. He,, typified the company's 

, 4 " *- * 

strategy of promoting men from the ranks: -the principle of meritocracy 

' x-ras more'firmly enshrined at Springhill than* at any other-provincial-

177 ' - < -. •' . , • ' " * ' 
colliery. - But his ideal of a centrally organized pit x*ras no<> further. 

4 1 , 

>7 x advanced in 1900 than it had- been *in 1880. Impossible* demands x-rere made 
l 4 ' " . * " 

* *•*» ^ 

upon the management system, .demands for'xrhich the nineteenth century 
' * " * 

possessed "few answers. Upbraided by his superior for an incident in-,' . ¥ ' 

volving a horse in the pit, Swift noted hoxr difficult it was to Supervise 

the underground., and indicated hox-r heavily the responsibilities'"of >' 

management x-reighed upon his mind; "MyAMind is at all "times ,fully occupied t 

with thoughts to Make the Work"" a Success enough of. x-rorry to "Kill a Man." 
* i. * * ' 

^ The management system could never truly control the environment of the 

mines dependent upon rudimentary means of ccmmunication and the energy 

pf pnly a fexr conscientious officials, >it xyas only one subordinate part 

*• r «4 * & * 

of a functioning mining system, dominating the mine less than.it was 

*** * •*" a. % 

moulded by it. ' - . . ' * , '' 
-. >~A '• * • * •* ' 

The five systems which together 'made- up, thymine*, were -each evolving, 
**:" *"" - 4 i * , * * " " ' ^ " * - ^ ' * ' S l ' « ; * » t 

but ..they -x-rere. always' embedded within the technicalAstructurfes of mining* 

» which limited and 'shaped "the extent of change. Mining in Cumberland, 

County x-ras not prone to sudden technological breaks or changes;, x-rith the, 

significant exception of the adoption of longx-Tall mining in Springhill, 
*** t ' * *•* 

"the ch-apges xjhich did occur xrere'more apt to be gradual, conciding only 
• • • * • > - - " ' . " " ' • 

.loosely xrith the transitions from one phase of capitalist develppment to. -. 
' \ • * -

another. "No rapid change in. the labour process accompanied the transition 

to monopoly capitalist in the"period 1890-1910, for example; what one 

more readily observes is'an inter lo'cked series of changes, each .small 

http://than.it
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* t- • 
in itself, which cumulatively represented a major transition, 

* * « *-

3. The Structural Evolution of the' Workforce A * -
* , ; ; ! . • _ ga , -- *' -

*•** m " rt ***<» 

•* Three aspects of the structural development of thev<:oal mines reveal 
• -J \ *A . * 

* this tendency to evolutionary rather than revolutionary chanj|ej the ~ 

workforce^' productivity,' and accidents-. The structural" evolution of the 

mining x-rorkforce*- reflected the relatively ..conservative- nature of coal 

» " mining, t-rith the significant exception of a sudden, change in 1915 x-rhen 
' * » ** •* * 

coal miners deserted the mines en^asse for military service. The level 
: ' ' . • ' ' - " . . • • . * 4 ' " ' * , * . ' ' 

of productivity;/ measured either by tons of coal produced per employee, 
X ' A , " X , , „ X. Xj 

per* year, or by tons of coal produced per^-day." f luctuated but x-rithin a 
* * • \ . - ' . " ' ; " , . , # • . / 

* parrox-r range. Nonetheless structural change., representing cumulative 
*" * . . . . * 

* 4, 4 4 - » 

t rends , may clear ly be noted: an upward trend' from 1873-1895, .a downx-rard 
•trend from 1895 to 1910,A and an upx-raxd firend frbm 1910 to 1927* Pro-

**- * " ' *• " • 
ductivity provides a„reflection of the underlying- periods of*capitalist 

development, but the*periodi2ation istslightly cliff erenti the major 
" - ' ' * • « . , ' - ' ' ' • ' * ' . 

* ' . " "A3*-,' " "" * , 
transitions occur"x-rithin the epochs of capitalist development, and-

* .4- * rf* t ** 

* , r-espre'sent the fcomple's erabodimenl: within the- labour process of the 

, * * ' " ' - * ** *"1 

s t ruc tu ra l -logic of the economy. "Finally the number of accidents 

ref lected the trends in production, although in an,even more'complex 
. T l 4 

mannei", than productivity.* The le^e l of accidents x*as somex-rhat uripre-
" * • - '. 

. * dictate because, an individual mishap in the mine x-ras easily, converted, 

g'iven unpredictable circumstances, into a general disaster? Moreover, 

this'level depended on tx>r6 conflicting forces? .the increasing depth of' 

the mines (itself'the product of the heightened demand for coal) on the , 

.one hand, Which 'forced the level up, and the miners' demand for safety 
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A 

• ,' •' A '- * - ' ' •> , a 

inspection and stiff regulation^* x-rhich" tended to keep it dPx<m°, Taken on *" 
. x. •? * n / * 

a purely quantitat*&"e level, the number of fatal accidents reveals no 
*"* 4 " * °r j i v , *• 

c o n s i s t e n t - p a t t e r n ; because t h e " d i s a s t e r oJE 1891 so completely o v e r - , 
." '• A <*t_ . * £> „ ' 

sha,dox-rs the o^her f a t a l i t i e s . There* xras - an upxrard tendency i f x-re remove 

the disaster from consideration, because of increasing depths but a 

genera l dbxrax-rard^ tendency "because of the p r o h i b i t i o n of pox-rder m •• '. 
' x, * . . . ' r 

- significant Cumberland-mines... - , 
. i n * p * 

• v* . . » « , -8 . . <? 0 

PigUre Five displays'the, percentages* of surface and underground ,,, 

worker^ in Nova Scatia'coal mines during tfe& period 1866-187^9 broken 
"*** ** * ** «" „ ** 4 * ^ *. 

* / "" *" 
. dox-m according to coal county.' It is readily apparent that utilizing the 

' ' 
simple surface /underground distinction x-re find that the majority of mining 

IX . xO xx „ , 

employees in Nova Scotia, and in each coal county j-rith'certain exceptions, 
* xrere underground. ' The 'highly exceptional pqsition of Inverness doubtless 

• reflects its immaturity as a coalfield. A higher percentage of men in 
» . " » 
Cumberland x̂ ere employed'"underground than in the province as a xrhole! 

' 0 

Figure Slit offers a more precise picture of the structure of the mine 

xrorkforce in thi-s early perio'd. The percentage of underground men ranged 

from 47$ in 1868 (N---39) to 60% in 1871" (N==71); it was alxrays far in 

excess of the second largest category, Men"1 xrorkihg on the surfaceJ x-rhich 

ranged from 23% in 1871 (N=27) to 35% in 1868 and 1870 (»N=29 and °23 

respectively). There xras less> movement xrithin the other two major , 
-' , \. 

# categories deployed by the mines department, underground and surface boys. 
9 

Boys (not specifically ddfined in this period but generally construed as 

workers under 18) constituted on the average 15% of the mine workforce; ( 
-=*•*"*"•* o 

tlhis level of juvenile employment was relatively constant throughout the, 

period 1866-1872, x-rith a range from 11% in 1867 to 18% in^l868 and 1869. 

A 



o 

Figure Five 
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o 
figure Six 
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s~\ , . * . * * * * ' '* , - - • , 
4T I V **- * -

4 4=,/ , V . * „ ^ . 0 - - . " 

I ,, . , 4 „ , . ^ ' l * . ' 

• '. ' > ' * A *" *• A t> 
In br-iefjj ,,-$5% of, t he /-prlcforee* in th is* j j & i o d -xmB made op of a d u l t males , 

•* " 4 (V " ' • " X A . ' 

and 53%'of t h e t o t a l workforce "xias' iconstxtuted "by..man"-underground ( the * 
* *• * * . . < " * - . . .%t . * • -

i * J -

grea t ma jo r i t y of xmom> xvere, s k i l l e d colll-ssrs), and',25% by ^surface "men. The 
„<r> * . 

coal* mines of Athe 186Qs and 18"70s\ t-yere , p l a i n l y domitiatied by -skil led men-- . 
A - *", "" * * - ** . \ ' A "• . A 

t " The aggrega te "information for «the*r pe r iod t o -1*3*72 may - b e ' supplemented 
' 4 - 4 ' * -X x - ^ 0 . x 

. ^ . , k - > . ^ . , 4 ' 

by more p r e c i s e estlmate.s fox occupat ion stibraitted in matragcript t o t h e 

government, Es t imates .'atpa* a v a i l a b l e for t]ie Joggii te f o r 1857-1858 and 

1863 and 1864 „ xjfiicb a r e suwmarized^in Iat>le - th ree . ' " ~y * 

n , 

Table Three.. *-types, o-f Workers' Employed ""by, t h e Senegal .Mining Association, 
- . i r i and- abdttt t h e Joggins Mines, 1857-0.&58 ana 1-863--1864 „ ' 

<V 0 

1857-1858 ' A l" I 

-*' I n tbe "fits A 
Overmen & dap-atie*-, »* » 
C o l l i e r s 

- ? BoadvJ£alcars 
,4 Gnse t t e r s 
* Horse Dr ivers 

* - " ' ' . , ' * ' 
Oh. t h e Surface 

'-Clerks £i Overmen, "" 
Blacksmiths . . < 
Carpen te r s >, 

x. . «, Labourers *. , "* 
- - " Banksmen '- if * 

Coal F i l l e r s ' * 
' Horse Drivers" 

Coal -Shippers > < • 
. Brealcmen , <*" *' * j" 

. ' TOTAL - ; - ' 1 ' -

1863-1864 ' • , " . . 

I n the "Pits -
Overmen , A. '•' '-
C o l l i e r s ^ * 

- « Road Makers -
" * Onsettq^'s- ' 

* Horse .Drivers ; 

* ' 4 * " 

f*** ' * * " *» ' * * 

A • * \ -
AA "' - - 1( 

- . -4 » 

*- '' 
^ * XX 

Men' \ , 
•* " In 

12ff -
0 A I 

1 . ^ 
4 -- / 

' 1 i "f t* • - \ 

'x '" v A //cA}0 4.l it 
lir/ff "1 'j. ; 
1 ^ " ' -

' 's*' 1 *- *' 

7 . ' " / 

. *• 

& - > 

, • ! . . -
. . ^ X , X? 

*-, ' . 

, jlSlen 
' 4 l 

*17 ' 
' • - ' 3 :• 

i -

•* y * 

i 

Boys 

A-

Boys 

**t 

"i \ 

»*-
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>- a 

„0n the Surface 
Clerks & Overmen 
Blaclcsmith *•> 
"Carpenters 
Labourers 
Banksmen 
Driver's 
Breakmert * ., 
Engine Driver 
3-0IAL-' 

Men 
1 
1 
1 
4 
2 

1 
1 

3,3 

Boys 

-V 
Source: PANS,, RG 1„ Vol. 461, no.-UO* *An Aceount, of the number on the 
average of "'the years 1857 and 1858 bf "Persons'employed by the General *= 

*" (***Mxn*£ng Association in an*d about the Juggins Mines,*, and W X\ Vol.- 464,* 
no. ,75, ' M Account of the number on the Average of the 'years 1863 & 1864 

* of persons employed by the General Mining Association in and about the "-
Joggins Mities.' ' • x , -

*"• * " . . " " 

* * * ' , , * • , * j * 

Th*# table suggests a-number of Interesting points about* the labour,, 
, , " - , ' * , A^ 

-process and the structure of the workforce in the earliest period of 
4 ^ * ' ** 

systematic mining.- It suggests first the domination of the mine by skilled, 
' * , 

men*. Taking into consideration surf-ace craftsmen, colliers and roadmakers ? 
' O * x 

4 . ' 

the level* of* the'skilled in the early mines, was 52% in 1857-1858., and 5-5% 
*> A • " 

* X. C 4 

. in 1863-1864. The earliest mines resembled workshops both in the; high 
, " ' * 

percentage of skilled men and in their small size. The rafio of supervisor 
• ' ' ' * / * " • • : < ' 

to T*/orker was Is 19 underground in 1857-lS58i/and l"-26 in 1863-1864., The 

percentage of-directly productive workers underground (i.e., colliers and 
' * ' • - ' • ' ' ' , 

drivers), xv&s 42% of tKe total*- in 1857-1858 and 55% of the total in 

"1863-1864. A ' " . - * 
' v. « 3 * r *" ' 

Becaus'e of & greater "uniformity in categories employed jolt is *̂p 

possible to compare percentages of various kinds of workers from 1H73 to 

=1927"and note with confidence the essential points of change. Figure 
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Seven portrays" the evolution of "the coalmining xrorkforce in "Soya Scotia *** 

in terms .of .the percentages of four basic types of .mitie worker> Figure 
, ' r * -i Ax 4 ' ' • . ' * 

- EpLghtL undertakes the samfe task but provides a breakdown by mining county,. 
* * • • v r, * ' xt 

x ,a,nd Figure Nine provides* an analysis of the' six' ma-* or Cumberland cpal 
i* - ' 

A-areas fromA1873~19"27, These" figures-essentially compress the history-of 

* " A • • <. " *• v» - ; 
%he coal mining workforce* in the. area ,and provide us with the basis for a 

- comparative structural,"history. ^ . 

•One of the•more'interesting points*brought out by Figure Seven is 
" * , ' .-,..".- ' A •* * ' „ *' 
that .the percentage ofAunderground'workers in the province rose (with* 

* " ' v- ' ' k . ' •' * ' ' *" * . '.*,,*" 
some*reverses in certain years and,never by many percentage points) from • 

,' * 4 ' " ' ' 

- ** - ' >x, 

. 1873 to 1915, less as_a consequence "of any: increase in the number of 
' -' ' ' A ' ' " ' * ' * ' , . * ' ' * " • • 

colliers {who in fact remained fairly stable- from 1873 to 1915) but more 
» • * • • . - - -

* v , \ 
because of a r i s e in the number bf 6-kher"Unskilled--underground workers. "* 

f ' X 4, * f , , * . t 

x . ~* 
4 ' . ., . ' *> 

This* reflects- the growing problem of depth in its most acute' forms, because 
' ' " ' ' ' " • "**• 

it reveals how many ancillary workers Xtfer-e* required b.y the Nova Scotia 
* * •* * t ^ •«* >. . ' ~ •*£, + *"" 

"mines as- thfey grew larger -and larger, in extent, fhe essential technological 
i i 4, . .. ' ' J 19 , X X > 

' , ' " / - ' • , " > " 4 

bottleneck, this figure suggests* wa-s1 -underground * and ,ttot on the surface. -

- The percentage of labour employed on the surface "de'clined'steadily from^ 

1873 to 1915-.. * Bbth general'fcantthead labourers and such miscellaneous 
, 4, ' , -

workers on the,surface* as constructipn men and boys declined as a 

percentage "oif̂ the totals This, situatiOp, was abruptly changed by the First 

World War>rwhich witnessed a.virtual, desertion of the collieries by'the 

skilled 'colliers and the systematic *-dilutionl of cpal-min3kg labour 
*• , i , -

underground by th<3 unskilled. The proportion'of the surface to'.skilled 

workers was also fundamentally affected, -with the 1915 ratio resembling 
• * - , ' " " " I , , , 

that of 1875 more closely than that of 191i,0. < This suggestion of 'a J 
' A , <* , - • • • 

• . t* 4 ti . 4 
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-fundamental transformation occurring during .the War is a qualification of 
\ - - 4 f , 

j *• 4 > 

.the argwent that the primary qualitative change took place int'the'"'lS'*'Oss" 

' since it*is? "e^dent that as far as the lahour process is concerned this 

earlier shift to monopoly capitalist topic twenty— five, years tq transform 
* - V4. 4 * V 

H ' sr * a . 

, ,the structure pf the workforce* From 1915;, the figure suggests, the process 

"*©f dilution was gradually reversed, but never again would the-skilled „ 

underground, workers dominate the pits as they had in the nineteenth 
, . o • y 
century*,, * * 

o v . «• 

Figure Eight sugges'ts qualifications/ xn this general pattern according ' 
I . X X XX 

•• ' ' & .. - \ 

*to the specific coalfield.-^* The general Nova Scotia pattern is heavily """" 
' , .- - ' " . x 

influenced by" the -Cape Breton experience,, since increasingly the'mining 

population was to be fpund in-. that coalfield. The Cumberland statistics * 
1 '• X 1 •• % X 4 1. 

* , ' . X X X 

diverge markedly from those of all'other coalfields. In cpmmah with all-
* \ • i '• ' ' » At ' 

other.coalfields the colliers In Cumberland declined in 1915", but thi&, *r-
• * ,, ' * -r 

decline was never as pronounced as it' was in Nova Scotia &S a whale, tn' 

the province, and in every single other coalfield, the highest pefcen£age 
' ' 4 ' ' ' ' 

of any category was that of "'other underground workers**"—workers employed 

"" in haulage, constructions attd-maintenance« Without exception the other 
' * -d 

• ' ' ' '»&' 

coalfields had made a transition to a new structure of employment during f 

the Wat, in which' ancillary underground workers were'given a predominant' 

position. Cumberland was the exception. In Cumberland, alone did the * 

skilled underground workers maintain* their position.* -the e-s-rplanation of * 
r -* ' 

this aberration is to be.found in "Figure Wine,*which breaks down the 
county statistics by coal mine area. Essentially the reason for- the* 

* * -
general county pattern was the rise1 of the fwest Cumberland, coa3 ,,area3, 

' , ' ". ' A 
wherd Shallow mines on thin seiams could reap full advantage of machine 

\ • " 
* • * *• * . • 
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,*- ° 

technology» Such mines required* e2str<2mely small staffs of workers for 

'"such functions as15maintenance or haulages large majorities existed for 

the coliters ip. four of the five-tjesi Cumberland a^eas« The mxxies of - ^ 

' ' ' < ' J 

west Ctttaberl-and bore a strong resemblance "to the first "pits established . **Jp 

in the Jpggiiis, insofar as the skilled'underground worker,continued to 

hold his numerical position. Hoxrever, as we linox-i,. this underground worker" 

xfas working with machines while his Springhill counterpart was xi-orking 

A -** . '• . . * ' -A'f 
with, handpick,, a vital distinction ttfhich the' s-tatistl.cs co'uld not capture.-

4 « * , ' ' - a •* * * X ^ 

"Perhaps* the most fund-amental* "economic fact which emetges from this figure. „ *,„' 
*"-p * ' ** x~ -

i s that the two kinds of mines dif-fered quite fundamentally in the types A , .. -

of s t ra teg ies open* to them.. For a l l the dieruptaton bf the WarA Springhill^k. [ 
* * *•'---.-"' ;. \ I -

* structural evolution was remarkably'orderly. ' C*The>other ma*]or disruption*' 

to be noted is'that of the 1909-11 Strike)- There were few sudden changes', 4 
* K 4. ' 

' X, , I* « , . , O ' 

** . „ -* 

* and the decline of the underground skilled worker proceeded4at a very 
. **" - v o. *• - 1 

gradual pace. Xhe signature l$ft "behind by the otfte*,r -coal areas xs .one ^ 
xjhich conveys a; far greater vplat^lity^ *an exaggerated'propensity to 

» "* * 
•*• - ^ ** ( • * * 

radical ""change," This is partly a function of the economic instability 
* *. cs „ 
. . '' ' P 

of the western coalfield", brought out so""emphatically by the hroken lines* 
' . 4 t. 

but even**more -interestingly by the' chaotic shifts in occupatibnal structure 
* " * i * " - -^ 

from one year to the next,, This suggests that formal occupational title's., 
' * • • . ' 

* J x 

were of less consequence' in the small-**Staines,' and'Were quickly changed. 

Within this rather chaotic environment, which changed only after the War^ 
I * 

one would scarcely expect to find stable groups of men with a common x-rork 

eiqjerience or shared loyalties to defending/a .customary definition of a 

>[ job-i* Oace again xre encounter a par ad or? the coalfield in which the 

\ 

"0 

http://s-tatistl.cs
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'underground skilled wotk&r" was the unquestioned, king was* also that n*i . 
* ' , , - * , - * - " ^ . 

which he was least likely to have a definite sense of an occupational' 

tradition. . . _*• ' ^ . , .,'•,*** 

To what "extent do our data coniims. general theories of the history 

of wprk? The mbst important theoretical framework thus far elaborated *„ *• 

stfr-asses the transition from 'formal*' to **real" control, Marx's essential 

* argument is that the.frind-affiental relationship of ownership and 'control, 
f „ • 

„ as t>ell as^j-ttter-enterprise competition, ixnpose upon enterprises the. 
* * • " " * ' * . ' . . ' • * * 

necessi ty of constructing apparatuses of -labour d isc ip l ine which have the 
*- 4 * 4 

- . " . * ' *• 

"aim of inaximising-viuanagerial control ovex the quality and quantity .-of" 
, X XX . -* *" 

* S - ' * 4» t '' " 

output. Developing tl?is ins ight , the l-hfio'risj-s wb/s stress- the t rans i t ion 

frc-m formal to rea l control note. x?ith "tjarxa that " c a p i t a l . . . . i s 'at ' 
i » 4, " » « * 1 4 * XX, , ' 

** ' V " " '' 

first indiffierent as to the technical character of the .labour-process4 -
* ^ * "I "7 Q * l .N * ••> 

it begins by taking it just as it finds it."1 Tlie question'-whicli seems' 
i*""""*"***", 1 * •-. r *- , 

•unresolved by employing -the theoretical dichotoi^ of- teal "vs. formal 

control- is that of peribdisatlon. Marx's*distinction-" (subsequently absorbed 

into that between relative"and absolute surplus value iri Capital) refers 4 -
* * r x xx. 1 , 

*- * Ji 

to a difference in kind, as .wall as degree; formal control designates the 
, ' . . x x X " si * , 

situation in which capital seised existing methods of prOductiqn", and .real 
"4 , * 4 , * 4 

control thsfc, in,which" the labour t̂id instruments and materials of production" 
A , A -v x -x 

• X, X , I X 'J . 4V ^ 

were c r i t i c a l l y transformed through the 'substitution of the interact ion. 
•"• f , ,, "" ' . 

1 of machines ""for that^of tlie detailed labourers. These ideas* have "formed ' 
* > ' * ' 

' .r,. < . "L80 

\ the 4at*2rPreta*"iv'-' basis "of the existing sociology of Canadian mining. ' ' 
\ , , • - ' ' 

'Certainly one may'see in coal mining the 'same ° drift towards the replace*- „ 
-lent of hand tô lf|..bys-*aachinery, handicraft by specialisation, diversified 
\' * j - ' ' * ** ' 1S"L 

labour by specialised,and detailed-la*boura noted in* many other contexts,, 
' > * • o 

if- **! . 1 * 

-ff ' , ' " • 

O t " 4 

xf \ ' 
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* ̂  What remains unsatisfactoryVbout the- ' 'real/formal" di-Stirtetion.* however, 

4 ' i s tha t in the content, of minihg xt i t s e l f i s more formal than r ea l . I t 
' , % ' \ . -. **- -

' Xt X XX ' * , • " 1 

postulates a s'udden and irreversible transformation, a_ qualitative break-
, . * „ *- h ., . * 

through, which-, if it ever really] took place at all, did so in*the very 
4 - x X t 

recent past. 

Such a model, with its ahistorical bias^ x-rould homogenize the,-past 
* 4 -

and prevent us4, from seeing in it/anything* more than the long reign of 

formal control. Instead the'evidence from the coal mines suggests 
i * , 

4. 4 . • V 

„ another approach* If x-m conceive of formal and real control as txi?o extreme 
* _ ' y 

, 'poles of a continuum,, the coal mines,could he said to have started at a* • 
4 * ' ' '* ' ' 

- point slightly belox<r the median and ended slightly above. • The inapplic-
-*• t t 

. ability'-flf -the model of, transition from-̂  manufactory to 'machihofact°ry' 
. '. - , * ' _ . ° > -«,-

stems from the peculiar character of the mines, tfhose growth and stability 
* * * 4 4 *- lA *' ' ^ . X 

was a function"of the growth and stability^of industrial-capitalism. 

Large-scale coal mining required industry, and vice versa, - At the other 
- * » * ' ' 4, "*-

*" I t ' 

end of *th<i continuum., the T.um to other fossil-fuels took away much of -

th§ pressure needed for a profound transformation Of work in the period 
* * * \ l * 

after the Second World Far* We find here a war of position-, not & t-r&r 
' ' • • • ' . - * { " ' •* . , . 

*- \ *-
J , of panouevre. * * jA} . y ' 

-» 
' "Nothing* is "furtheafxroto our-intention than to underestimate the *>-

*"" !**"*- 5**=~ 
changes which did, occur in coal mining* Theqttestion of the breakdown 

* " 4 ' , 

', of the, collier's job into the component parts is one.raised insistently 
by the data of the trorkplace, The work of- the ̂ killed underground xrortter 

f * * * •**-*-*• c. *** 

in 1925 xfas fax less encompassing than i't had* Been in 1850. Specialized v ,, 

x/orkers took care of a' number of .the functions otica performed by the *" . 

miners timbering, shot-firing, -and other aspects of his craft might well 



. . •* * . J4 
* ' 4 - *~ 

he as-signed ,to other, specialised workers. Jsfo longer co'uld authorities^ 
*" * y- -

' " t *** 

complain of- Kova Scotia fine's as Rutherford" -complained in 1867: ''There 
i P i "* t * . . ~r 

is a system that prevails to a great extent, of allowing the miner to 
• * • • * * 

do nearly everything himself that is* required in-the course of his 

operations, respecting x-7hicj*t I x-rould also remark, that although his ox-m 

"""" safe'ty should be a sufficient inducement for the exercise of „care in 
* 4. *3 

' *""-* ' * * > i 

x-rorkiifig, yet it is well known that to^ save a little trouble, risk, is very 
' 182 A ' * > . - * " " * 

frequently run." By the 1920s the acceptance* of the coal,miners' 
« 4 * . -

' d " ' • i 

• position in the mine had changed to an insistence°-—strengthened enormously 
* * ... jt A o -

* f^ " ' « 44 
, by public pressure—-on the -need for scientific management in coal mining". " *• 

• f • '* * A \ A - :' 

The complexity of this problem, emerges x-rhen o W considers the 
' ' . " ' - \ ' ' I ' - - * ' 4* 

ambiguity of scientific management in the context ofi"koal' mining., The1 

limitations of "scientific management x-rere suggested by Geqrge McHattie « v 

v*- . * " t • 
itfl922i * , * /'*•% , . ^1*** .*-* t-

1* 

r 

The, personnel "of a coal, mine must-be an efficient" 
- machine" above and below ground, or troubles xdll 
arise on every side very early. And-yet, in and ' _• 

: arbund nearly every-coal mine;, evidences of **" 'A 
, inefficient organization and incompetent officials "** 
are .all too apparent. It is "-not ±o be wondered ̂  / * 

- « that coal mining in so many districts is facing a 
crisis. 183 

* ' ' l 

The failure of scientific management in 4the coal mines was an indication 
• * • * - - " 

4- " . -

of the structural limitations imposed by the mining environment on any 

thorough-going reform. The consequence x-ras that the pressure to .change V 
- i> ***• * 

' 4 4 <4- 4 . 

the structure of work was insufficient to do co. The transition from 

'formal' t'tf 'real* subordination wasyaborted** the coal mines persisted 

in an intermediate state. The suddenness and completeness of the^*-" 

transformation envisaged in most theoretical discussions of the history 

of x-rork t-ras entirely absent' in the case of coal-mining. The archetypal 

\ 
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* - . . . 
B 4 , > > 

-mass industry* x-ras pa radox ica l ly t h a t x-rhich 'most, c l e a r l y t y p i f i e d t h e •*' "* 
' I, 4. * 

persistence of older patterns of organizabign, notxrithstanking its general 

. , image a-g.d the fond hopes of managers. 

"But there is a further'ambiguity to any consideration of the structure 
i 

dt x-rork." As functioning systems integrating complex and diverse functions, 
» ° 

.coal mines required scientific planning. Perhaps more effort xras made to 
•**" - ' ' , v f 

'M ^*«. ^^.^^ 

. rationalize the mining of* coal than was put into any*other industrial 

improvement in the Maritime Provinces. Because of the special safety 
' ** '• , 4 

problems created by the mining environment and the vested financial 
. JcA--- • 

interests of the state, the government put increasing pressure on mine 
I ' - ts 

ox-mers t o r a t i o n a l i z e product ion ; t h i s b u r e a u c r a t i c i n i t i a t i v e , as much 

a s t h ^ i n h e r e n t logic_of the i n d u s t r y , xras ins t rumenta l i n t h e campaign ^f.ftW-"*-"1' - fo r a mote s c i e n t i f i c mining. Harsh attaclcs x-rere publ ished on i r r a t i o n a l _ 
1 <*)-* • - ** -"" 

a mining practices in the 1860s, and severe criticisms x-rere made of the 
. i. - * 

* "1 SA ' * 
^instability of the ' Cumberland industry iri the 1920s. * Such public" "*< 

" ' . <s * * 

criticisms xrere merely the outer and visible sign of a complex and 

imbricated relationship between the industry and the state. "Perhaps the N 

most dramatic'example of state involvement was the establishment of a 

"-i ' ' 
"** • 

system of education for mining officials, "initially in the form of miners' 
41 night schools but ultimately -in*the establishment of a sophisticated 

a 285 i '""' 
**" cechnical college. To be sure the province x-ras responding to an 

*-" international climate of ideas concerning technology, and was anxious to 

shox-r its progressive' orientation. But there was xrf.thin this programme 
*. s • 

\ * X H 

, of-technical education a clear emphasis on scientific mine management. 

Its proponents frequently argued that technical education, by creating a 
A '-> I • 

0 <* -
local and scientifically-trained cadre of mining officials-i, -x-rould * 

l*5 . rx. 
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safeguard the most valuable .resource of the province. There was, in '*"*, 

I * ' ' " ' V ' ' *' 
brief , a Serious attempt to reform mining bV t h e , s t a t e , supported by'many V • • i \ ." 
"mining, engineers.. Professionalism had a broad -mandate, ŝ mf-ly* because 

professional and scientific knox-rledge "x-ras so obviously necessary „ to 
•v. * ' ' 

runnirij|.a mine. In some respects the mine was-one of the most planned 

. , t A. ' 
xrorking 'environments imaginable;.forced by the• unavoidable circumstances 
Of underground mining, official 's had to measur'e precisely >the various , 

. . - - *• 

x-rorkaaig parts of the mine and plan for the future,. In somê  respects the, 

mines x-rere already sc ien t i f i ca l ly -prlanned. But x-rith the notable exception 

6n to longx-rall, "such sc i en t i f i c planning could not master ' 
*- 5. • » *• „ " \ P * * ' -

the structure of underground work. Tfikse data testify then°to an under-

wfr • A 
lying set of limits which • constrained the management of the mines. i 

There is a further difficulty in any discussion of scientific 

management in coal mining. In most discussions of scientific management,-

the movement is presented as the enemy of the' x-rorkingmen,' a destructive 

° a c A ' „ V 
, force xjhich undermined traditional crafts and gave management' a new "^^ 

* * i ? 

capacity to exploit. Taylorism ptovides the most compelling 'example. 
« * » ' « 

The sittlation in the *coal „mines x<ras somextfhat different. If by scientific 
* ° * 

X xx X O * 

mana^ment we mean the attempt to heighten productivity'by more precisely 

*integrating diverse productive functions, then we. must con'clude that such 

an1 attempt would have had the endorsation of many miners. The sub- * 

division of the'traditional job of the hand-pick miner was not resisted, 

and in fact attempts to reverse* this process of specialisation were 

opposed^by the workers. The new specialities acquired 'craft' properties 

of their own wnich workers were anxious to defend, and the essence of 

idning—productive face work—-was not transformed. Many of the reforms 
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suggested by mine reformer Hugh* Archbald x»rere d i rec t ly in the t-rorkers * 
* " ' " *"* -^ "•'' ' - ' ' - « • " 

interests and xrou"t,Q have enjoyed their support. *> Proposals to increase 
" - . - • - * . \ • * * > . ' " *" " 

" i ' 4* 

the safety of the mme_included t by necessity, steps 'to increase the. . 

collective discipline of the mining workforce. The miners' union itself 

* -may be seen attempting to impose such discipline upon -its members. A 

solution to the vexed question v of Inefficient hahlage--x-rhich foteed. ( 

miners to j'rait >for coal cars underground^-woiild have been universally 

.hailed."* llhese aspects of the structure of work and the programmes to 

• change -it set mining apart from other industries -and make the question 

of scientific management in mining mote complex;. A " r , 
4 . J 

The differences in the structure >of the mining x-jorkforce over time v 

• * are brought-out by an analysis of "the wage books of the Cumberland Kailway 

and Coal Company for 1891.* 1901, and 1908* ' These do not list all,the 
< * * ' *„ 

workers in the company nor cover entire years, but they do offer us a 

- ° rare glimpse of the x-rorkings of«the local mines ari4*-an-opportunity to 
f ' * o • 

plo£^ change in the occupational structure over. time. - . ' 
, - ' . " % & _ _ T - ' ' 

Table Four. Occupational Structure of Mines in Springhill, ̂  1891,-1901'* 
190S. 

1891 -' ; . » . • . . " 

Officials; 3 * 1 ' 

Underground Manager (1), Overman CI) ? Timekeeper Cl).9 
x. ' 't 

Contract Miners; 155 -
, ' ' ' i ' ' , • ' . -

4 - 1 * ' 

Others: 166 - . , 

m ' 
Firemen '(2), Shot lighters (7)r"Roadsm'en (5), Cleaning Roads C3), ' 
Atteading Slope (2), Shiftmen (7)',' 'Various' (Z>, Bbttomcrs C3)s Stables 
h c. t>(2i, Lamp cleaners C3) , Shiftmen on Construction . C22), Blacksmiths 
(2), Main Seam Sinking <-s(9), Back Seam Sinking (8), Straight in .Incline & 



529 

• r . * 

•Table Fete (Cant*-) 
j 

Chute (4)*, Cage Runners,; -1*8), Zxakehomezs-W) r Shovers pnu(5)„ "drivers 
(19), Trappers (12^, ^hdvars-Boxvn. (14H toadexs-Out (6 ) , Laying ."OawsoVs" 

-Balance Back Seam ( 5 ) , J^sons (2)» J * „ - ""A , - -
A \ * ^ e* \ 

i9Qi ' ,. ** V * ; . " *' ° 
•*• •* A •* 'J ' p 

Officials-; 18 * , " -*f' 
;" t - •*- ' " ^ \ A 

1 vf ** ^ ** 

Underground "Manager* (S)«r O.veXten (3"5s,-^Timekeeper CQ» flay-Examiners- (8)>. 
Day Examine!- Working on Sur||Cce ( 1 ) / n i g h t Examiners, (4)A> -

' ' , ' * . ' . - . • 

Contract Miners j 422 * **" , ,. * , * . . ' - .A.. 
» " , ; * - " N: 

otherss 245 ' „ - a * ' • - - I* 

Examiners'* boys, (5) ,> Stablemen (2), R-oadsmen -i'oilers (8>, Trip runnels 
(4)i Bottomers *(3), Night Botfeome-rs (2)a Point-Tender (1), ©rivers (12), , 
Trappers (7)„ Blacksmith's Boy" (1),. Chain Runners Biding Slope (1), Cage 
Runner *(1), Brake* holder Cl)?,Shover One-" (1) ,'Sho vers Dox<m (68) % "v 

Staunching Picks (1),; Loaders on Company Work (7>9 Company"**Loaders (13),* 
,Road Cleaners (3\? Canvassers (5) s* Attending Slope (1), Lamp Lighters , (2) » 
- Rope Inspector (1), Shiftmen and> Labourers (36), "Building Packs* (2)> 
*• Masons *(2), Timbering Riding Slope* (3) ? Genera"! Shiftwork (38),, Building 
Packs (2), Building Overcast (2), Timbering Ri-ding Slope, (3), Sinking (7).* 

i i > * 

*» , * * 
f> n f i • T * 

19Q8 .' . * f - °'^ / - - ' „ ' ' 
T ' . - ' ^ 

Officials: 26 * * -• " . >* - . * ; 
* • . . * ' 1 

•* A * < ** t 1 

Underground "Manager (1), Overmen. -(3)» Timekeeper (1) , Official Measurer 
(l)s ,Bay Examiners * (13) / Night Examiners (7),^

 v .*,, 
' " * * . * - , * „ * ' * * - -

. . ' *» - * * ' . . f 

Contract Miners i 513* ' * * ' . " , . . , 
„., .,1 |..l.. -, .!• I ) » . | I ft * ' ' J, 

Others; . 397 , ' '' , " , ; , . ' " - < - * . ' 
Examiners' boys. (4), Stablemen (2), Roadsmen (9), Trip runner*s ,(5), 
Bottomers (.5), Point tenders (?) I Chain.^Runners &* Transit (X)i DriverX 
(28>, Trappers (9), Shovers Boxm (71), Cage runners (3)", Brake holders\ 

• (4), Loaders on Compatiy Work ,(34), "Company Loaders (18), Road"Cleaners 
(5), ̂ Staunching PrLefcs-'' (1), 'Lamplighter Cl) •* Canvassers (4)., 'Attending 
Slope' (1) 9 Blacksmiths (2), With Mecl^anics CI) •>* Shiftmen' and. Labourers 

r(73), .Timbering on Transit (3)*aTimbering (3), Masons (3), Timber -
Carriers (17), General Shift, Work (56) /Timbering *on""Transit (6>, GeneralA-: 
••Shift Work (22),aMasons (3)r'Mechatticdl,DepartKient (l)r 

. I ,4 ' " » . 4 

A, - y .'...',.: 4 .;-, -
C; ' * . ' . ' ' . t, * ' . ^ 0 , 

. Source: Cumberland1 ̂Ra,ilway and Coal Comp-any Wage Books, Miners Museum, 
Springhill. '.''.*• ,''*** -» "''''-,- ,' 

• • . . ' • ' - ' * .- / 
* •* • t 1 * l i 

**• "* t t '" v *• 

• t • . - - • • ' • A */ 

• \ * . ' ' ' 
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V I , , - *• ft, . - » , 4 

. This information xs not altogether easy to interpret. The 1891 Wage Book,, 
- *" ' • * - . 'A \ 

xrhich bears che'title 'Explosion Wage Book,*" presumably* lists underground 

xrorkers in the East Slope o,r-Ho. 1 Mine, x-rhioh xras xrhare the 1891 
*• *" i "- * 

, t ^ ' i * ii 

Explosion occurred." The 1901 Book lists 685.out of*a total of 1406 « -
' •• * -

employees at Springhillf the to-ta.1 is too fexr to be a "listing of all -
' ,- ' ' ' - - O XX X - l 

' ' "•• , 4 4 * 

underground; employees, „and there "is no mention -of the* pit. The 19C8 
* ' . .? . «. 

•». , "» * 

Book is most pj;oba1%ly rotated to "No. 2 Mitre0> Thus tlie books refer-to . 

different -mines 9 and' ar& '-consequently highly indî fidimlv "Hoctsments'not ' 
~* i* , . •*• '"* -i-

easily compared xrith one another. ' -- ' ** * 

' With -char Caution -in miad^ one*can still* make certain̂  inferences 

from the evidence. The most notable .change,in this period was the .rise* 
' in -the'number of officials, from 3 for the East .Slope in 1891 <or one' 

. ' # - ' " 4 .,' y A, ' •, ' ' t-

official* for every 140 cfentraci miners) to 26 for No. 2 Mine XprX9dB * 

(or one official for every *20 contract miners). A, second notexrorthy -
A - A " ' .• / ' - - ,, Q 4 1 -' - i-< --

, , - * . *tf- . . . ' x . ' 5 4 . -*=,--l"- tx *' 

* change—--and one x?hich« qualif ietf to some - extent Our-emphasis upon A .„ •**•"*" 
, - - 4 * 4 , ^ J ^ . 4 xx- xx,. 

--x, continuity—-is*the gradual increase in <the percentage of.mgh d i r ec t ly -** v 

\ -• . - " . . . ' * , , - " - • * . . , .. "• *' •; .* 

• employed by ,the company* ,as opposed to men working on contract. , (The * \ 
x V XI x X • ^ . ' r " . . . 

continuation, .throughout this entire period, of the contract form .of , tr,j 

payment Vas a legacy of craft mining, and testified to the continuation ' 
/ " , * * * - * _ ^ -A - * x A A A 

'of real interests in maintaining this/ system* on the part of workers)*.- , ' • 
* * * * / * ** •* * " •***• *i '"> 

The level of -contract miners dropped slightly through this period;, as* we 
•*• ' 

*- * -4 ' 

may ixflfer from tlie category 'ski l led, underground men'- in "the" f igure, but 
X< ' J _ A , ' - , ' t , 1 

'phts s l i gh t drop'conceals the underlying "structural'changes in , the 1890s-

payment for- loaders passed from the miners to th-e company, and- t h i s * 
, A , - * x ' 4yi * - ' • • • • ' « 

Arepr^sentpd a major'increase in those d i r e c t l y in ' the* pay of the compaiiy. 

* Finially, one notes the sheer divers i ty of "/occupation, the- hetertogenity. of. 

# . 

i% \"* 
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the .x-rorkforce. A pers is tent myth of mining life* claims that'oife unifying 

force xv-as "tlie. unifOHa nature of "everyone's t«>rk. In'agreement x-rith > 
* rt i t 

A • / 
fSolaxifle TreB*pa, w*f"mafce the opposite arguments the mining workforce was * 
* * * "4 - 1 8 6 , « - .. -

__ divided into many categories of xvorkers. The proliferation of different 

* * types*-of ..workers was,' if anything,, more acute, in the 1920£. There is no 
> f x . ' « , >• " " ' < 

, - 4 - 4 " I ' . ' t ' , , 4 

direct evidence of a conscious policy of stratifying the 'workforce, but 

there, vis testimony .that spfee types of xrotkers felt-excluded from the -
* • * " * * ' - «, 

.-. deliberations, of - the -elite *; workers of the 'mine^ the miners. These 
*- . o ' 

listings of categories understate the .case, of course, because they are 

based on*-underground operations; on the surface there were many more 

** * ' •> 

t occupatio/iâ  groups, from" machinists ,and blacksmiths in the company s* 
^ 4 ' • ' " I 

- i " 

--"Storkshbps to the Unskilled labourers who wotlced a t che piclcing t ab l e . *** 
• * . . xt x 

By -comparinĝ the Cumberland mines in 1927 t-rith thqse Of -the 1860S we , v 

*•- .* can" obtain a clear idea of the changes brought about* in 6$ years of ' 
-, / c, *• 4 

1 -*- °" -- T 

mining development. Table Five summarizes the structure of Jrhe workforce 
* r tt -t „ •* -. t * 1 -D 

'in Cumberland-County ia 1927. In the mines of- the-, 186Qs, x-re recall, A 
' , * A <••> * ' " '* • " ' " 

underground men had -formally consti tuted a-majority of employees. The , 
* , * » * . . . \ 

, position of the underground, compared x<rith the surface is even more one 
1 "of"domination in the 1920sj.-̂ t̂ e' cbtisequence of «. gradual trend whose . -

. , , ^ - , < • * ' " 

, • provincial counterp'art is -plotted .in Figure Seven. , this- underlines the 
' ' ^ . 'A 

difficulties of rationalizing the underground operation̂ ". which &mained 

I l , XT- , „ ' • " . "4 ' I ' ' 

t highly labour-intensive, .teat ".rationalization had been,effected underground 
A x ," > . " , A ' * -
isk'evident in the chan,g<*id position of coal cutters. In Springh+ll coal U) 

. *<•• ' / 4 . 

/cutters were outnumbered by'other undergrpi-nd labourers'461-325. In , 

Contrast to the mines of the. 1860s, Springhill was no preserve 'of the ' * 
1 y * * r | * 4 " * t 5 * " ,, 

craft miner- While once skilled miners had ̂ constituted' 52-55% of the 

A' 

* . 



Table Five. Humber and Classes bf Workmen in'the feoal Mines of Cumberland County, Year Ended 
" ** September 30th,, 1927.. . * - *- - -. -*" ** ' ' 

Company -'Average*', Baily Fo'fce » " '* " Total -' ' fetal 
Surface ,. putting Other labour Colliery Ictisisellaneous Workmen 

Coal ' - Men " 

Boston Coal Co. 
C.J« Burke et al. 
Garter Coal Co* '" ., -
Cumberland*Sy, and 

Coal Company 
,-i.P,- Taylor * 

(Standard Coal) 
-C.IL. Smith * „ 

(Enterprises), -
Maritime Coal" 
Sherwood and Swan-son 

(Miner) 
Provincial Coal ,&*>. 
River Hebert Coal Co, 

TOTALS ~ * ' * - ' 

7', 
4 

' S 

219 

h 

10 
63 

» 3 
* 2 

J 

21 
17 
.15 

325 

14 

20 
210 

s- 1 

10 
3 
20 

S.-JA A 
*s*:

 (, 

461. ' '*** 

--5 •* 

3, 
11 ,. .* 

2'"' 
2 

' 6 

35 
- 21 

.*• ' 31 

i;o05 . 

21 

33 
284 

15 4. 

. 7 * 
33 . -

» , 1 - -
2 
3 

74- ' * 

. 

38-, 

1, 
, 1 

** . 3*S 
23 

**' . '54 * 
' • ' X, 

"* 'l?0|9 

' " 21 

' 33' 
322 " 

* 15-
8" 

34' 

"327 655 '503 1,485- 120 1,605 

Source: Klines Report (1927), fable XI?. 
.y 
, *?„ 

'Ul -

i*** ' 

- 4^ . ^ 
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workforce, „in the^largest and most significant Cumberland mining compleis -
x t 

* 
they amounted %o a mere 30% ? $hisrx*&s? as Figure Wine reveals, a 

development xrhich had takan many years tto evolve, and represented a. 
* . * , ' "• - * . * 4 

' ' ' f« " « * * « . ' 

. p a r t i a l recovery froia the nadir, of the war yea r s . But—-underlifting the 
'' * " ' " 

geological dualism of the c o a l f i e l d s ^ t h e pat tern in. the small" laipes of 
4 £, ' * V 

West Cipherland was dramatically different-- •Jh<gfImo*?t important employer \ 

here, Maritime Coal^had a xrorkforce of xrhich 65%«*wa*3 "-comprised of coal 
1 "* , " ' - * * ' * , *» * * - ' 

.4, 4 r *• /' 

cutters'. Thejsa .cutters bore little resemblance to their nineteenth- -*** 
-4 * ^ ' x&XX V " * " * 4 * 

century "ancestors^-they forked x<rith machines and on walls—-but they did 
11 ' . ,l4 *"• 4 , * •* 

represent a curious reversal of an e^pSeted pattern. The-major* difference 

between the two periods was the absence of children in the mine—they had 
. * 4 J * . * - ' * , . 1 

' * 

been removed by protective legislation, and their functions' taken over by 
*. * •* i 

h'aulage\ engines or by adult employees*. Table Five rayeal's a quant i ta t ive * . i 
»- *> ' | 4 1 

increase in the size of the workforce and certain differences occurring , - '< 
r *- ' i • 

4 , 4 * - - - I 

j « . -4- ' 

* xdthin i t s s t ruc ture ; but l ike most of the evidence available for th i s <• "* \ i 
' - - * •> * i 

' 4 * „ *- " j 

- questions it' does not sustain any notion *of a qualitative breakthrough in "' >' 
* *- -" * *• * P j 

coal mining. * ' , * «. 
"j \ - -if 

4. The Pursuit of Productivity . „ - „ 
, ^ • . ' • ' ' • „ j * * ' ,'• y 

X * -. **" * " . ' k 

** » 1 4 

-* A more direct measure of the Cumberland mines and the changes with&n 
4. 4 1> 4 

them*is provided by the statistics on productivity, which may be calculated * 
(. ** (• * ' *""*• *• 

*• •> "- "* * ~ . * ' ' ? ' ' . 

f rom ,the Mines Reports, botTion^an annual and a daily-basis, using, a ' "A 

number of indicative categories. "Figures Ten, Eleven,,Twelve, Thirteen»Fourteen 
."" . x " * . . * * * 

and'Fifteen present a general picture of the evolution of "coal-mining 

productivity „frop. 1373 (1866 in the case, of underground workers) to 1927. ' 

They allow0 us to* place the/experience of €he' Cumberland Industry in a r * 

x 
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•" a ** 
pro'vincial perspective. In general the pattern they illustrate confirms. 

"" " * " - *• ' 

the underlying periodization of this thesis, but in a manner which suggests 

Da significant-lag between the 'emergence of nexr economic structures and the . 
„ - -

* ' transformation of work. Frpm 1866-1868 the output per mine employee in , 

Cumberland lagged far b.ehxnd the provincial or Cape Breton totaisV and 
* „ . , - " 

x?ith the exception of -the year 1869 it eontxnu^d to do so until 1874* 

- ** " " « » -4 ' 

After 1874, and until 1896,'.the output per man in Cumberland kept pace ,,. ' 
' . * " - • • * • ' * • ' "- « . ' ' 

x-Tî h,* and often bettered, the Cape Breton and provincial average. In 
* * - . » * * 

* * * * t 

, 1896 a major structural shift occurred, marking the advent of a new 
-*- 4 O " • 

- periodflin the industry? the Cape Breton average output per man increased 

dramatically, "pulling with it "the provincial average, while the average 
4, - . 

" ' ' ' ° * , ' 
iCyearly "output, of Cumberland mine employees actually declined. A„less 

4.1 4. ' - /J H XX 

radically detnarca-fced period is evident in the-figures after 1915,* a 
'A ' * ' A " • * -
• period "in x-Jhieh the* gap between the two coal counties "were--narrowed. This „-

i'i » - > 

reflects "the growing-uniformity of mining conditions after the takeover ""- •*•" 
4 . ' " J . ^ ' ^ - o . . 

-* * t # 

of Springhill hy Dominion Coal. The discrepancies increase as"one narrows 
' ' " ' ' ' * , " ' . -

„ , the field fr'om all^oal mine employees to" the colliery men. Call coal mine 

employees minus the officials and miscellaneous xttorkers) to., the colliers 
, , * 

themselves.' Thi$ strongly confirms the hypothesis that the crucial 

defeats of the strategy-of scientific management took place underground. 
' * l ' 4f ' 

- These measures of crude productivity present us with a clear portrait 
<*? . * 

* of the performance of the local industry, but they represent the end 

' result of a complesc historical process. Such statistics cannot but 

reflect the underlying features of £he coal trade cycle and otfher aspects 

of the conjuncture Csuch as strikes), A further difficulty is that any ^ 

• measure of productivity in coal mining .-fin comparison x-jith manufacturing) 
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must take into account the distinctive-features of the mining environment, 
V * • * ' . * * , . 
**fC T, ** „ *" , 

Faced with statistics suggesting,*as these do, an uneven but persistent 
' . < * - > <-. „ x 

/• ' x 

tendency'for Kgofincial' productivity to fall- from 19Q0 to 1925, Cape 
» •*'•-•• 

*. -J 

Breton' productivity to fallafrom 1903 to 1925, and Cumberland productivity 
J * -

tor fall from 1895 to 1910, ,tlie "historian might be tempted to conclude 
c 

that the industry x-ras inefficiently managed. But while this might indeed 

be true, tbere can be no* automatic leap from declining productivity to "".* 

V '- s ' * ' 
inefficiency, "In mining,*" as Arthur'**Taylar. argues, "x-jith its inherent 
tendency to\diminishing returns, the effort needed to maintain a given 

-V, " * , 
level of labour productivity, especially in a per-iod of heavy -demand, may 

i j 

xrell be as great us that capable* of effecting a considerable increase in * 
» , L> ' x • 187 

the productivity of a manufacturing industry*"" Merely to stand "still 
\ ' * * ' 

required an ever-increasing effort*in a mine which had to'go deeper-and 
0 , X X 

'deeper' into the earth. Declining productivity, these estimates suggest, 

was a defining trait of Cumberland County from the mld-A89Gs to 1910. 
1 X , X , 

This reflects the growing age and depth of the pits, the serious*dis— 
i 

4 ij * 

,advantages faced by them in a market increasingly dominated *by Cape 

Brfelfon, and also the hostility'between capital and labour -which forced 

productivity doxsn as a result of frequent interruptions, in Work. * 
.* 4 

One way of removing the impact of tthe conjuncture and ejsaming the 

long-term evolution of underground efficiency is -to examine daily 

• estimate-* of production* $uch estimates do not exist in themselves. 

Ideally one would like a record of output per man-shift* However9 itr is 

possible to ejaculate the daily production of coal per genefal man*-day, 

per underground! man-day and per collier man-day. These statistics offer 
• " • ' • ' I . - , 

a corrective to the general crude productivity rate in that they take 
i ' i • * * 

v" "- x 
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-into account the number of days* x?orked by-the pit. However,* they are 

' * • . - * 'AV-* ' : " ' *• • *. , • " ' , * 
far from,perfect. In some cases the estimates are unavailable or un«-

realiable, and inj na* c'aseA are we able."to compute the effects of tKe-- "* 

* - '- * 
absentee employees ?* who x-iere thought to be so serious a danger to coal-* 

*--* * . . , . ' "--.^ * . -
mining productivity. ' They reveal a gradual unxiayd trend in' individual 

'productivity, "The essential battleground waff tlie underground,, but "-

•X t 4 . * V ' 

significant victories wex***. x-j-on in the actual production of eoa'l. One 
- - - , " " "" . * - " . * ' . ' ' '-

collier-da-f in Springhill produced 2,22 tons of coal in. 187.31 by 1927 , * 

it-produced 5.46 tons. In Joggins the increase was less remarkable but ***• ', 

. J ' ' *-

nonetheless considerable. However, the" statistics for production'per 

underground-day show that .whatever progress was made at the fate tended 
I . 0 - . 4 , f 

X ^ X Xx 

to be counterbalanced by-the .sluggish advances, posted by. the other 
- - -—* -

underground workers". Average" prSductxon in 1927 teas'higher" than in 1873r 

f < ' * *> - ' » 

on the other hand, the "rate of.,grox̂ th"was faily, unijapressive; 'That the 

mine^in Springhill in 1927 produced at a rs.te of" 1A64*» tons per day per 

employee:, is impressive only if x-7e forget that in 1898 it had produced 

at about that rate. Against the impressive efforts to modernise the pits,' 

x-7e must place this record of sluggish improvement—the consequence not "of 
' ' ' •** 

a failure to mine.coal efficiently, but to effect the structural trans- , 
' -. ' , * ' -

formation 6f niining which alone could ensure optimal transportation and* , 

distribution. The category 'Reported toriS' per collier day' is the.actual 

"statistic printed in the Mines Report, In.some cases this number compares 
t t 4 I ^ 

x-jitft the estimate derived by dividing production hy the number of 

colliers and the resulting number by the number of underground, days; in 

Other cases there is a variation. * The*'estimate quoted in the reports is 

probably an empirical .evaluation of the actual amount of coal cut on a 



A " . * " - " - • v A * 
Table Six, Individual., "Productivity Estimates for Springhill and Joggins, 1873-1927. 

' '- , * ' 4 ' "* . ' 

, , , _^ . ^ ; ; ; r—- • ~- ' : r-— ' * 

a " 

"Sear 
" 

1873 
1874 
1875 
1876 
1877 
1878 
"1879 
"1880" 
1881 
1882 
1883 
1884 
1885 
1886 
1887 
1888 >, 
1889 
1890 
1891 
1892 
1893 
1894 
1S85 

-, 

Tons 
per * 

* man— ", 
_day 

.77 
,96 A 
,91 
.71 ' 
-.39 
,90 ' * 

- 1.27" 
* .65 

.80 
'.51/ 
.74 
1.20 - ' 
1.59 

« 1.74 
1,00 

' 1.53 
1.44 
1.31 . 
1.20 
n.a."" 
1.09 * 
1.04 
1.25 

Joggins 

Tons 

per 
.collier-
day 

2.46 ', ' 
2'. 36 
2.30 
1.16 
1.37 
1.97 - , 
2.06 
1.37 * --
1.7,5'-
i:34 * 

- 1.75 
2.75 
-3.29 • 
3.62 
2.83 
-3.87 
2.95 
2.98-
2.54 \. 
n.a. * 
2.52 
3.68 -
2.29 

V- j -

Tons 
" per *•""" 
underground---
day. . . 

- 1.47 ' 
1.60 "*• 
1.46 
1.59 -

' 1.30 
,1.39 * * 
-.1.50'.-
1,07 

* 1.34 

•' - M " 
l.ll " ' 
2.25-

, 2.32 " -
* 2.62 , 
-. 1,93 -

2.50-
2.16 ' 
1,86 
1.56 
n.a. 
1.47 

' 1.64* 
1.60 

Reported 
tons per 
collier 
day 

f -

2,0 
2.3 

- 2,-7 
"2.5 ' 
- 1,7 
2.0 . 

*'i7, , 
"1,3 -

_ 1,6 
. "1.3 , * 

1.7 ' 
2-"* ' 
4* 
4.3-
2.'5 
3* 
3-
n.a. 
n-.a. 
n.a. -
2* . 
3* 
n.a. ' 

K 

v*, Tons ' 

per 
•man-
4ay 

,, .38. 
- 1.04 
1.02, 

- 1.31 
A * 1.22. 

1.30 ' 
1.32 

-1.60 
1.59 

4 ; 1.54' 
1.32 

"•' 1.32 
' 1.79 

1.65 
1.50 

* 1.39 . 
1.61 
1.54 

. -1.30 
, 'n.a. 

1,4*9 -
~ 1.57 
' 2.76' 

Springhill, 

Tons * Tons 
per _ ' per A 

- collier- underground-
day A r , day 

s 

" 2.22 ' ' 1,53 . 
2.71 * . 1.'82 
2.57 '' 1,75 
3%03 ' 1.87 * *-
3.00 " 1,06 
2,89 , 1.75 . 
3:4i " 1.8a 

. 3.87 * *- • 2.17* " 
. 3'70' , 2.17 * 
4 4.12 2,.18 . 
3.41' 1.81 

* n Pa. n.a. 
4.36 - - 2,35 
3.92 2.09 
3:29 4 , ' .1.88 
, "a,a. - . n.a, -
3.85 * 2.22 
3.73 2.10 
3.36 " , 1.75 , 
n.a.r n.a. 

" 3.50 * * 1.92 
3.B1 * , 2.20 

- 4.14 2.21 

D 

' . " 

Reported 
ttons per 
collier-
day 

2-J& 
2.7' 
-2V5 
3.1 • 
2.8 
2.9 , 
2.9 
3,9-^ 

* 3,7 
4.0 

" '3.4/ 
„ 2f * < 

&'. -

4.0 
* * '3.2 , , 

3* 
3* 
n.a. 
n.a. 
n.a. . 
3.-* 

", 3* 
n.a. 
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- A*" • * , ' . ' 
•noriaal1- wording day, and "while it may*not have been prepared with iWch 

•.» * -*" -f, 

tt consistency or care,, the mlmber ."Indicates a range tJithin which_a noinaal' 

( , - • 

' co l l ie r 'was eiepected to wrfe. 

-'A " - \ 
** Productivity was positively.-, correlated wsth. the ""gross 'output from 'coal 

mines (r. •*•% 3350) «*ant| slightly with the percentage of colliers within „the 
* * ^ - ' , - * . ' . ' ' . . : ; . - * - J 

xrortcing population (f .---.1121)5 but a sl ight, negative correla t ion ©".d-ste'd 
* "• v . "*< * Pa •*» -» 1* ' 

X * u-f ** **-

'>apwean productivity and the*'level of the skill&d* \t*** »-sl624)# Economies 
"* + ' * ^ * "* • I 

oj: sc<a*Le per£a.ined to -a t Ifeast* t**ome<̂ degree in-thALs industry, evidenced" 
J • * * • " " - i ( -- •• . -a o C* 

' •=* ^ "«- „ * *> ** 

* ky t&$ .-• posi t ive corre la t ions which exi-Stis bejfcTflteett the ,gross level of 
4 . . 4 . q . . ^ x- V ^ ,, * - , .4 ^ ^ 

.output anti the productivity <6f t:fie col l ie rs . Cr*4*5*«4046).' Mines* became 
, / * • « . ' * - * " - ' , - "*** • ' • 

taora ef ficient'v{measured "at. l eas t in terms**, pf, production per man) 'as 
, " "4. ' ' . ' 4 

they grew larger in output: a lafger outpttt generally entailed a greater -
... " , H ° 4» * 

- individual productivity. Hox-*-evef| one must 'note that/none "of these 

*' " '* . ' * - " * - « '" • -A * 
correlation4coefficients is particularly impressivej 'although„it would be 

' ' ' * X X 4„ ' 

A misleading^to sp'eak*.of 9* ""confidence in te rva l 1 xdth su-ch nQn-*t?ando"m data, 
* • * . * . ' * * 

xt'woulti simply be r e a l i s t i c to note that the vagaries of nineteenth-
""century measurement or the problem of niissing data force us to the con-

* ' •» ** " "*"-

, 1 -*• ^ v . - , - - * 

elusion that, only a weak relationship existed between these variables. 
. * ' * , - ' . * 

i - „ 

. Indeed, while the correlation -coefficients are somewhat disappointing in 

, one sense-*--they fail to "provide- a clearcut model for levels' of 
. a - 4 

l * , I * * * 

'productivity,'a goal which presumably will have to wait fox later work 
xsith'a more extensive data base—they are reasstiring in another, because ** 

» ' C ' 
they confirm the impression left us by the many other documentary sources, 

' " " . . * - • 
an impression.of a slowly-evolving structure which resisted any easy * * 

\ ' '' * ' ' ' * » * * 
"answers, whether these answers were tc decrease the level of colliers or 

\ , - - ' ' -
, 4 »4 . 

li " . 1 ' , X ' 

inqtease the 'size o'f- the m*Lne. , 

• : - \ 

1>< 

v 1 0 
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A - .*. •; <-. A • :- s •' 
The average number of.tons prbduce*d every day by colliers in*c"rê sed 

,. "- * ' * , * . ' *" * ' *• ' ?* x 

steadily in Bprin-gh'ill,. frdm anAaverage 2:33 tons in'the 187,0s to -an", 

*" • ' * - \ "' ' * - \ 
average 5 »*59 „tons in the 1920.3. * .(There was a "revealing v setback in the 

r '* ' v. • * * ' > * , . ' h* u " . "* " I 
* first*" dejtjade of the twentieth century, Ain x-3-hl-ch"- the-policies of the 

* * "»- *" •*. * . v 

company-p-not Jfceast" of x?hich was* the h i r ing, of unskilled strilcebreakerss-

-reed"-productivity dox-rn). ' In -the Joggins,' by contrast,* the c o l l i e r s 5 

*-' » - - * '" ' f A 
productivity "cp-se from the 1870s to - the turn of the century j , dropped .,*m,, '* 

the f i r s t decide, of the twentieth e*entury, and plummeted in the 192QS*-*-JL 

- " ' * " • * . " . . " ' « . ' . '• A ' . , V 
-pattern Aich- reflected the transformation a£s the dohl mine to a d i s t inc- ' . 

' . , .1 » - 1 * . ' < 

t i r e "mode of operation in which the co-lliers (now funning machines) 
* O „ ' , < * V 

* / ' . b * * 4 . - , " - * ^ 4 - , 

dominated the mine*, The gap between the dai ly production of Springhil l 
* • "* s -. *• 

- * ' *. * v 

aacf Joggitis colliers widened^ D»^the*- 1870s Springhill colliets produced. ' * 
* " "V * T ^ • ^ t *v <•" * 

, V * - • , ' •• u ' ' 
145% of the Joggins .daily total-ĵ by, the 1920s the corresponding percentage 
" , •' ' " ' * * ' 'A i\ 

•was {347%.' „ * " . , ' •> ; \\ ' ' 
" - . " * « . \ * , * 

Boxyever, the table also'{indicates tha t the super ior i ty of Springhil l 
* t . - **• - \ ' * : * 4 , . '** 

x-yas l e s s marked in the c ruc ia l area of dai ly production per employee.** 
The* advantages enjoyea a t the f ace'xfrere dissipated^ln the.lotig l ines of 

v * ** t * « A* , '• 
supp ly t . i t x«ras here that 'the* smaller minks of Joggins'* regained some 

X X ^ 3- ' X i 

* "" ** . - ' ' 
ground.' The Springhill men.produced 1291 of the daily^Jogging*production 

- * *... 
4 • * . ^ ' ." " . ' ft " ' 

total in the 1870s', 153% in the 1920s? yet at the-. end 6-f this period t-7e 
, - ' ' «• ' **'" 

see the relationship reverse'd,. as it wa's to be during the Second'World 

War.' The large mine had, advantages, but not overwhelming or permanent * 
1 * ' 44 */„**• 

o n e s . * ' * . i" • * r 
4 4. "I ' xx » 

- - . ° * * 4 
. *- *x a .^1 

Did the conservative, trend of productivity indicate a conscious 
" •- * *• X < °A 

* ** » ' y J*" 

effort on the part of workecs to festrict output?' Tht**; evidence,« ' w-

4 ' IX fc 14 t 

predictably enough, i s 'controversiM. One Pictou manager, who ctomplained° 
'A ' • - * »•' -

I 

A 

http://supplyt.it
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«4^ v * •> 

- to the Department of" Mines that ^At present s> Companies have no Control -
' X ' -. . - - .- ' ^ ' 

4. " , - ' ' ' * » ' . * 

, xjhatever over t he i r men,"\ also4 judged"that the coHie r s , x%rere*deliberately 

; ',. . ' . . --. A. * .. -e - A " - ' *; . * 
v restricting* outputs , ' , " * . ' , 

* . • * " • ' * . . -

" ,_ At present^ "We are seriously enough "hampered-, in * • 
*s '' •tforkling our- Colliery,' by the adverse -acticji. -of the " * A 

„ • r men, -and our Cost, has heenAmuch enhanced tby. the A ** -" A 
unfair ;& persistent limiting bf the' output!*. ..The ', 

^ t present unipn system, 'x-rorlts' much1' inj«#tice\"aot only " . • *. 
* to t*he Operators, „but a lso , to the Steady* industr ious 

- A .Outter-A-x-?ho i s Compelled 'to work le 'ss, than he coi-tld,. 
eas i ly accomplish," depriving "nim,of the advantage of 

'making extra? pay, when^ h i s ' l abor ' i s in demand., <$ ' y ,.*'•» 
, „ ' * ti tagging him dox-rai tp the level of" the prdiniarf *** ' - A 

improvident Wb^tonen. '188, '- *>•• > k ' A " ^ 

'Ees t r i c t ion of.oubptit, i s liientioned f lee t ingly "in the* loca l records of -the 

> trade union. • In) a debate oecasioned.:;rfcg^Clfe; d isas t rous showing, of _ 

"Spxinghill from 1897 ̂ "folSO*""—•a*'period i n which the company required the 

greates t poss ib le 'ef"raciency\in order- to t-rithstand the 'Challenge" of 

* Dpminion Cpal-^whejfHanagement "charged x-jo'rketfs x-iifch del ibera te ly 'sabotaging 

- i ts development,programme. -/During 'one .of,,the many txtfentieth-century 
x, . ' * in A * „ < - "a i < * ' . « . . , " 

j ' * xr x ^ , , ,, , * ™ * 

striked a reporter noted that the miners seemed to hav6- an intuitive • 
'0 > ,. - ' * t * - I 4^ . V , , *.' » J ' 

'concept of a %xpXx day's work* wJhich one x-rould" findv difficult to'-ig-̂ ote * 
in the pit ? •* . " , " '. "" * • • , ' . - ' , ' 

. * ' ' X, ' 4. ff.,*4 

The men, and many of the post-- thoughtful, ones tod,-1 

,i..A i-l consider that,a workman should do a fair d*-*-V'ls work " • 
and fflafee .a fait day' s pay', but .xtfhe-a he", works early ' „ - % 
^nd late", -and slavelsAbetween "to- pfo'-dû cê hig. pay, 

,v _ they consider him unreasonable, and an enemy to his • '-. 
fellows'^ because-he'has created conditions-under *" * 

- x-yhich ari average !£iteady>-4.worke*r, x<rho properly,,respects , 
" „the constitution God has j|iven him cannot produce' the 

Q .-amount he should receive»- 190 "n,, ' A „ * '' - . A [ A 

," ** * * * ° 
Sufeli a' conservative'approach co the level of effort easily became an. .issue 
In"the acrimonious'atmosphere of the early .twentieth-century. .It does not 

y » % • ^ * - * . * 
indicate a conscious policy of restriction, hut 'unwritten and implicit • 

. '" * . - ' "» A '' 
• 4 ',-*>. \ ' 

,"\ 1 
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understanding among the menu In M s Remigiscenqes, Eohert Brummond 
-** "--.- » A 

describes the regulation of xrork at the "bankhead-at 14-agan in the 1860s 
* * *** V ' , i 

- ^ •"*• " * . / 

in terms which suggest "a 3*fijplicit, restriction of output, -in which the 

Management collaborated; he x-ras sent home for'doing too much work in the A « - 191 
*•- early afternoon.* 

-&>*•> -

' ' . X 

" "A more visible response of'labour-to 'intensified pressure was * 

. absenteeism, . The Ctaabetland Eailway* *arid Coal Company argued in 1909 that 
"' ** : " ' ' " * " * , 

10 per pent of the employees _ were absent from work -daily ̂ it produced 

estimates, indicating an absentee rate *of from 9 per cent to 20 per cent 
\ * f • * 

- (the lafter figure following 'pay-days). "The indifference to w6rk'on the 
- x , - > ? ,' " * . " ,' 

J \ • 

parts of>the.employees must be attributed'tb, too much money, too easily , 

t̂ ar̂ ed,""- the company admonished. ""SRi other class of artisans do or 'caii^ 

afford to ̂ lose so much time. This utter neglect of duty on the part of 

employees 1*I**11& most heavily on the* Company in reduced optput, .increased 
XL ' * - -

cost,, arid correspondingly poor returns, and is largely responsible for 
^ i i V . X. 

the deplorable result&sin operation, which have obtained for the last 192 
"'threfe jears,and'four-mdnthls-^' Other observers noted a, high level of 

193 ^K • ' ' absenteeism, at Springhill. > Sn**h observations must be placed in the 

context of th"k regulation of output and the bitter disputes between the 
X . 4 * ' 

'company «md the me-"*"--- ' - Xfe 
' XX I 

The estimates of productivity for the Cumberland coalfields'show us 
' * 

why the period 189Q--1914 was potentially so explosive. In the context 

of .§. new monopoly capitalism, .signalled by th€ emergence of the Dominion " 

Goal Company which achieved dramatically higher levels of labour pro-
X X ' X I ** 

1 . 
* . * " 4 

\ duc'tivit'y,, the ., Cumberland companies had, to produce at a. higher level. To 
* f 1 » "*" 

do so meant changing the whole working of the underground. But the 

*\ 

v 
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A 

practical realities "of Coal mining did hot slloxs- this. The pitching 
* f -. * 

- seams, entrenched interests and depth of the Cumberland mines did not 
. " - I . - * * . 4 f j . * 

4 ~ , . * * " . - " ^ 

r permit a^drastic change in the underground, except at the price bf a . - ** ' - \ 

•titanic struggle r̂ith labour." The curve of productivity is the signature -

left by that' struggle* '̂ n *x-7hich the contesting classes battled .for control 
. , * " » * - * i *"- ~ "" 

*-* l , r ». ** *-" 

"within»production. A \ < " . **. - "* ~ * , - ~ 
'« » O 4 - "- r -

5*. The "Pattern of Coal-Ii$inlnJ**> F a t a l i t i e s *. 

,-' 1 * ^ / 

A -ffinal .measure "of the trends in the coalfields, over time is - provided 

P* 

#•„ 

- hy the - s t a t i s t i c s of'.Xtforking life"; pa r t i cu l a r ly those relisting t o " . 

accidents . These too provide Us with a viewpoint Ott t h e s t ruc tu ra l 
' ' • - * . . " * * * - " " ' ' " 

evdlution of the coal-mines^-since they dobument" the impact of the mines 
^ * " - * "" 

, -. * " . * * * i J * . 
* -.-- *• * *S "-i 

upon the miners th&m&elves. '- - v' 
A ' to ta l o,f 275 x-jorkers xVere k i l l e d i n the coal mines of Cumberland ' .J (i_ 

' 4 - ' ' ' - - . " » " * * ' ' ' , "i 

Gounty from 1873 to 1927'„» The general'pattern of' these fatalities-is *. ' - , 

shown by Figures 16 arid 17. Obviously the, analysis of t-rends is made,; - * s 

exceedingly difficult hy the Explosion of 1891, which produced an ex- -. *•' 

-trembly uneven distribution in mining fatalities. A superficial * r-"- * 

-judgment might well be that'mining safety' conditions suddenly x-*orsened 
"• 4. . 

1 • ' 4- * Cf . * 

in tMe 1890s and, then improved thereafter. Hore than half of the 
\ *** * ^ c - u ' i " " 

recorded fatalities (144) took place .pi the 1890s, compared x-?ith 4 in the 

period p.873-1880, 20 for the 1880s, 36 for 1901---191Q, 4*2 for 1911-1920 - ' 
A *** *-* • 

and 29 for the period 1921-1927. But in many ways this 'optimistic' -. 
0 ^ 4 >* *' v 

* XX * 

readAag forgets the particular mining environment which produced* these 

statistics! Tfye Explosion cannot really be understood as a large mining 

accident; rather, it"represented a qualitative transition, much as a 

4 » 

V. 
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general conflagration represents a qualitative change from the house fire 

which gave it birth, As q/lSkct of natural history the explosion was a 

determined- event, but -judged from the standpoint of social history it 

* ** 
might be regarded as an aberration. The interpretation -is of some 

' - ' T 
consequence, because on i t hinges any argument concerning the 4improvement 

4.4? 

or worsening of mining conditions. 

j e m i i 

<".* 

i 

Disregarding the e*j£plosion, th& number-of f a t a l i t i e s shows an 
I 43 I 

* * * « g * 

impressive rate of increase from the nineteenth to the twentieth- - * *• 
, ' * S ** 

centuries, notwithstanding the emergence of tough mine inspection. . €oaJ 

mine fatalities averaged 2 a year in the 1880s, and even this relatively 

low average was boosted by the unusual mining conditions of Chignecto, 
"• " d * XX. 

where spontaneous "fires created unusual dangers. Apart from the Disaster, 
r 

the. rate for the following decade was 1.7 per year. In the first decade . » 
• ' x. XX 

of the twentieth century the general average'rate was 3.5 per year, while 
* s •*• 

the following: decade witnessed an increase to an average 4.6 pef year. * 

The -period 1921-1927 saw a slight decline to 4.1 per year. "In other - . 
•P 

Words, if we take the •normal" and undramatic accidents in the mines, it 

is by no means clear that the record <,can be seen as one bf constant 
* P 

improvement. This does not justify a one-sided pessimistic appraisal of 

mine safety. The absence of deaths by explosion after -1891 suggests the 

effectiveness of mine saf-ety measures, such as the abandonment of powder 
a *• 

in Springhill. Cumberland County by this measure may be seen as a mining 
area in which authorities • (prompted strongly by the wOrKing-class , , - , 

* J 

movement) intervened decisively against mine explosions. This entailed 
v 

the removal of the explosion as a cause of death in the period following 

1891, at precisely the same time that Americans were to first attempt to 

A 
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194 " • -X 
master thxs problem. t Even if it took 125,deaths "to force such 
decisive .action as the remjoval of powder .from the .gassy mines,*the' drastic 

* '' * * » 
- ' * - s . ' " • 

measure taken** by the provincial government should stand -as" a monument-to 
- -*• * * - ' • • y 

> < « ,, 
< -the efficacy of direct state intervention. However, the government's " 
* *"* <" ' x , -

„ record in other area? was lass impressive, and the problem of increasing 
_ * - & 

* depth is reflected in the growing number of deaths due to haulage and 

"""*" falls of coal and stoiie. 
' « ' . -1 ' * 

The causes of fatal accidents in the mine xrere, many and may be 
" . ' **-

classified in a number of ways; Using the scheme in the classic monograph 
* . 4. ^ tf " ' 7 L . ' • • - • . 195 

toa this subject by Albert H. Fay, *we may analyse,the fatalities,this 
' . * .' A ' 
, . • - l l X -

. • w a y : *" • » . ' * -

. J\ , . t x. 

o *-

Table "Seven. Causes .of Coal Mine Fatalitids -fit Cumberland County, 
"• *• 1873-1927 - • - , . ' . • , . -

> •"•* 

-. ' *- T 

, . - -• (According to Classification of Fay)^ ' -

* • * a "*• « - a j , * * ' 

• ' Surface 15 (5%X, * - *' . * - " ,'' ' ' 

Shaft*(slope) 34 (12%) * « , . ^ 

Miscellaneous Underground 21 ,(8"?)' v j 
-*' f,•*•--) •> i 

-Ji* L . " f J. " t- ,. > I 

ExplosivW-As (1%) ^ , , t 

Gas and Dust 127 (46%)A * * , • ' * . 

- Mine cars and locomotives 22 (8%) " , i> 

•~ * Falls of rock ,and coal 53 (19*0 
"̂* c * ' * 

' * , ** 

These results place Cumberland. County in the "western' a-̂ tegory of mines 

analyzed by Fay, since in structure its fatalities patched those of 
o •*** * 

Oklahoma, although the percentage of men killledmy"falls of rock and coal 

was even lower than that recorded for that state. Cumberland County, had 
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it been an American state, would have had the smallest percentage "of -^ 

i * 
fatalities caused by a fall in rock and coal, and ithe fourth largest 

" ' * *' 
percentage killed by explosion (exceeded only «J>y New Mexico,. Oregon and , 

i i . I 
• 1 9 6 " 4. I ** 

Utah). The structure of death in the* pits thus\reflected the under

lying geological features of the coalfields,-which Iwere gassy and 

* , * v' - \ A 
characteriz'ed-. by strong roofs. ^ - '-

<=• Jl * = > 

Another s>st of categories by which the structural history of coal 
tx - ** \» ' » 

•v. mining fatalities might be assessed is provided in Table Eight* (»which 
* * \ *- ' i 

also indicates variations over time in "the cause;* of \ accidents. ' This 

table provides additional evidence for our thesis thalt the mine, saf etŷ  

> 
record cgnnot be interpreted simply as, one of progress-? ..•- The danger, of 

3 ""• rt f » (j •* * t "** a * " 

beirlg killed by a fall "of rock-or cdal increased from'\1873 to 1927, and" ? 
* , " • \ y 

t 44 f ^ 1 ^ 0 - x, 

the numbej^of fatalities within^the "haulage system suggests!" the inereasi^BL 

* " f " \, "^ 
threat posed'by the underground" railway systems' of the minesI The 

^ * -a * ~ * " *> i 
unhappy consequences of chute loading are also suggested,: the steeply 

' 1 • 
inclined chutes and the use of gravity- to 4move", coal in the mine clearly 

- " * * - « " * - .. 1 £> 
involved. serious risks for-the workers* , <• 

• * > ! 

Were the Gumberlapd mine§ more or. less dangerous than those of * 
-""' . "* • • -' ' <J , T 

other areas,? The answer ̂depends upon* the precise ̂fteriodization "selected 
u ° X. " C x, X. * ' > ' X ^ f ' 

"* "* V 

- and the basis of comparison. Accounts published in the?1890s stressed 

that the Nova Scotia Goalflelds, including Cumberland, enjoyed the *, 

dubious distinction of being the most dangerous in Britain c.and the 
V^) * ^ xx'-x 

*l Q"7 '̂  
United States. SuCM remarks wfere substantiated by^statistics in-

4»*« ' " " 

O 4. xf* ' ' ' , **-** 

flueneed by the Explosion, which claimed-more lives than any othdr . 
6 4 -I-* - \ ^ 6 " » 

» « V <• 
nineteenth-century collieryOexplosion i n North Ameriea, With two ' * ( 

""* *• L 

'" 1 Q**l "" s I 

exceptions. A- Although the arcatistics have not beeii sys temat ical ly ' * A 
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•jfehle Eight. Causes of. Coal "Mine Fatalities -^Cumberland County, 1873-1927. 
# 

Cause 

Underground; 

4 1873-1927 1873-1880 1881-1890 1891-1900 1901-1910 1911-1920 1921-1927 

0 

4, l , 

Overcome by gas 

63 

Falling down 
chutes* -̂  

i-J-' " A" 
*- a 

Fall of stone * " 
or,Coal . 

Explosions 

Struck by Trip. 
Rake or C**t-ge * -

Miscellaneous and 
undetermined 

. 3 

6 -A 

53 

129" 

56 

13 

-

' V -
* 0 
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. , 

3 
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, * *6 
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ix * 
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" * 9 
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" " 125 ' 
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10 
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is ** ^ 
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13 - •"* * .14 
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•X.X-, X^X 

D 1 

- • y§\ - * 3 -

Surface: 

Construction 



r-» 
<N 
CTv 
i - * 
t 

r-t 
est 

St 
r-l 

•i* 
OS 
«-t 

*r> 

•« 
£3 
O 

u 
*•"•"?. 
4-t 

a) 

„""* 

© 
t—1 
ejs. 

OS 
H 

et 

«-4 

CS 

r 
GO 
«3 

a 
CO 
CO *-* 

I 
t f l 
f -
CO 
f t 

en 
CO 

m 

a; as 3 
«3 
O 

9 
>.« 
^ 

>» A: CS 
a S 3 tH 
U -M 
AJ 03 
W 65 

SO 

as 

T3 
C 
a) 
to' 
s 
o a* 

-a 0 
C 

w S 
•H 
r-f 
a) y 
0} 

•f*4 

**3 

U 
01 
u CJ 
"a C 
3 



%, '553 

<*-.. 

'compiled, it seems virtually -certain that the large number of disasters 
*• 

in Nova Scotia—including not only the Springhill Explosion of 1891 but 
4 4 ' 

three maj or disasters in Pictou? County—would ,bear out' this general 

199 '" ' ° - -
pattern in the nineteenth century. 

Statistics for mining fatalities must be considered carefully before 
I *"• * x ' i 

conclusions-are dram. In a major controversy with mine owners, J.B., . 

MeLachlan argued that the fatality rate in gjfova Scotia'collieries was an 

exceptionally high One in the western world; his opponents cited the5 
higher fatality rate ,in, British Columbia-eollieries. 200 As x/ith many*"* 

o 
other kinds of statistical series, those relating ro coal-wining fatalities^ 

• •Q 

are highly sensitive to the period 'selected and the care xii£h x-fhich the 

results are assessed. David Jay. Bereuson had produced statistics 

purporting to show that Nova Scotia had a coal-mining death rate less than 

half that prevailing in the western*, coal mines in the period 1907-1916. * 
* * * * * . 

-A . . 

To a large extent the result is a pToduct of a focus upon a period 

dominated by famous western mining disasters; had the" analysis gone* a, 

few years further, or back to 1891, it would not have sustained his 
- * *** •* " * 

4* 4 Q 

optimistic appraisal, nor his assumption that the primary explanation fox 

the east/west differential lay in the eicpertise of -"Ĵ va Scotia miners* 

and their managers. As even more troubling aspect of his statistical 
4 * 0 

appraisal is his erroneous comparison of British Columbia fatalities pet 

million long tons with Nova Scotia fatalities „-per million short tons, a 

1 4> 

procedure which systematically inflates the differential between west 

' ""Til * 

and east and removes the possibility of -a serious comparison. The 
question of fatality rates in eastern and western Canada is still open, 

p , 
4 "^ . 1 

O 

and awaits further historical work,, -

AK) 
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' t ? ' 

,, t 
A1-

«* . * < *-' " 

In the absence of a ma-jor national study, we taustt content ourselves 
, . * ' - . 

with comparisons' between Cumberland County, all of Nova Scotia, and-the 
• * •***• 

United S ta tes . 'Fo^ tlie period 1873-1927 the djumiberlJ&Bd mines had "an 

average yearly death r a t e of 11.02 men per mill ion long ' tons , or*9.84 
•*" * „ **• 

men per million short tons. From 1873 to 1914, the Cumberland coalfields " 
o -\ „ « " T^ -

- ,«, l' ] . > 
had a_fatality rate of 13.6 men per million'long tons or l*£.l per million 

4 4 ~^ * >f J "o "* 

short tons* American mines in the same period had-an average yearly*,,ji"*ate=-

of 5.̂ 5 men per millioft, short tons.*'' The Cumberland rate„-jeas-flightlyv 

of ' i 
higher than the provincial rate as a whole. In the periodA 1901-1914", for 

example", the Cumberland rate was j$.4 men per- millionnshort tons; that of 

the province was 5.0. - Tables Nine and Ten summarize the statistical „ 
S , ' t> ^ix 

knowledge *we now possess 'concerning compara-tive f a t a l i t y 'rate's in the 
4 ^ '' 

coal mines. , *• 
" * 

" * • ' * * ; ' • ' ' ' . ' . " • • . . \ , 

Table Nine.. Death Hates tpx Million Short Tons, Cumberland County, 
„ » Nova Scotia and the United States. 

- V ' • 
4 4 • x f . ' e ' *• » 

J 

O." 

ti 

* "i ,; 

<J ' , * . 

Year «• 

1874" , 
- JL875 

"* •** , 1876 
. 187? -* 

„*•• 1%78' 
. 1879 

1380 
9 . 1881 ' 

1882 -"* 
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1884 . 
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" Cumberland " 
County t 

, , 1 7 . 3 . • " 
y t a w 
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8 .3 

, 7 . 9 - -
csqc-d •**" 

0 ° 

. 4 .9 
A , A~* s N 
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a c *-. i3 • fa ° 
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tj. "* ' 4 .0 ' - A 

« <l - v. - 8'. 9 *; 
188a . c '*-oS** . - - . 

C - 1889%,--^A.** •-• * -̂
,»„ - '* • - • - I89d A" A ayyy^ 
& A N - v***". 

Nova Sco t i a 
> -

- - 7".2° 
* i t. * 2 .3 

, . : 3 .8 . 
A 8.3 

- , 12.7 
-. • 3:4' 
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- \ » '" 1 
-V ' iff 

* AA^ - 3 
/ * * * - 9 

" A * 3. 
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3 

6 A 
9 
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9.2 
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Table Nine <"Cont.) ' , 
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Tear 

. 

1891 •*-
1892 
1893 *** 
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Clearly the answer* to-our question can only be a comple*s otie A Overall ̂  , 
* \ 

& « <• \ "* "** „ 
Cumberland County's average annual fatality rate of 9.52 exceeded both ' ' 

*• * 4j * \ 
» , ** 

the Nova Scotia and the American equivalents (6.14 and"-5.45"respectively). " 
' ' ' * * ' , 4 * 1 

However this was hardly a -stable relationship* In 29 out-of 54 years , 

\he Cumberland County rate x-ras "Lower thafl that of the United Stajtes, and v f 
*"* ** ' , ' ' * ,A 

for 31 out of 54 years it was lower than the provincial rate. -If we , . *- . . t 
- t- ,f 

remove 1891 from consideration in the preparation, of all three average * , 
a - " - t, *|i 

annual rates, 'the Cumberland rate of 5.66 is flower than the provincial „v A 
* 4 .** ' 

rate (6,14) and just higher than the American rate (5.45), < , 
' -4, x x, 

' ., 4 * il 

Table Ten provides an additional element to the comparative con- ' ,1 
\ 4 4 4 

\ X3 t ' X X H 

sxderation of fatality rates and tends to confirm the pattern which we . \ 
' * , - . 4 I 

4 44 4 t Q . 

.have been suggesting may be found in the statistics. , ' „ , 
* * * . - ' r, " i 

y x x 
Table, Ten. Death Mates Per Thousand"Employees, Cumberland County, 

*> , Nov4a Scotia and the United -States.' _< , . >• 
. . . < • 

Year * Cumberland * Nova S c o t i a United*'States 
„ , County 

1LS74 " 4A6 ' , 1 - 6 , 3.9 
1875 — - ,5* , • 3 . 1 
1876 a 3.0 * .9 A •, 2 .8 

.,1877" 2 .6 ' 2 . 2 • 2 .8 
1878 2 .3 ' " 3.5 2.6 ' 
1879 ' --- . . 1.0 ' 3.3 
1888 ' •—- '" * . « 16.2 * 2.2 
18'81 ' '3.7 o ' V1.4 2.9 

'1°882 '- ** — ' ,5 2.8 
« 1883 ' 7.5 „ 3*71 3,"3 ., 

1884 **" 1.2 , ' , 1.0 2.8 
1885 - 4.5 3.4 , \ » 2.6 * , A ' 
1886 " 1.8 , ' * 1.1 " , ix * , 2.3 . *. " ' • 
1 8 8 7 . •'< ' 4'.0 £ - A A 2.3 * i , " " 2.2 
1888 ••—- . - - . • . " ,4 2.6 
1889 T~. . o x.4-, ' ' 2.4 r . 

\ 1890 l ** •— o . "Z.& * S . \2.5 

'> <• ' •**• . « ' «***; 

\ * ' • -** ' . 
\ * t ' X X X a , x xx * 

\ ' 4 ^ ' P ' ' f 



Table Ten (Cortt.) 

Tear. 'Cumberland 
County 

Nova Scotia'' .United S ta tes 

1891 
1892 . 
1893 
1894 
1895 ' 
1896 
1897 

" 1898. 
1S99 , * 
1900 

"1901 
1902 -
1903 ' 
1904 
1905 
1906 " 
1907 ' 
1908 
1909" 
1910 
1911 
1912 
19*L3-~> 
1914 X 

1915 
1916 
1917 
1918 
1919, 
1920 . » 

-1921e 
1922 <• 
1923 
1924 
1925 
1926 ' 
1927 

«Avg. 

18.2 ' 
32 4 &« 

1.1 
66 

; $,5 
,8 

2\8 
r.8 

. 1.8 
X* & 

1,6 • 
2.1 
X*"3 

-.4 
3,8 

.8 
3*. 3 

2,8" 
1.7 

3.-3 
210 
i a 4-5 

4 . 2 -
•3,6 

.'6 
2.3 
2.6 
2.8 
J3.7* 
Xrtxd, 

1.2 
1.2 

.3.*7 
A 

22,3 
p* * 

1.3 ' * ' ft " 
' i.'9 ; - - * 
, 1 . 9 . ' 
• 1>3 ' ' t ' > 

X.5 ^jgL 
3 . 1 , ' > . , -
o 0 X • •-

3,3 • " 
.1 .8 * , , 
2.6 
2.8 - , • 
2.2-
1.9 " 
2 .3 ' > 
3,0 *• 
3*3 
2.8 
3.3 
2 .9 
2.6 „ .*- * 

-.-3.5 
2.5 
2 .5 
2,2 " ' , 

*" 7,0 
9,5 
X *• 3g 
1.9 " 
•1.9 

- du-ii 3 

' zlT~** ' 
2 ,1 
1,5 
2.4' * * ' 
2.2 - \ A 

*j-

' i / D 

3 , 1 s 

•J o*X •> ? 

2.7 
2.7 " , 

- 3 . 0 
* 2,9 - . 

2.6 " -*'' 
2.7 r 
•J »-J* 

3,4 ' 
3 .3 ' 
3.4* * -i 

.3.5 
3.5 
3.6-
3.4 

* 4.8 - -
3.6 
4.0 
4.0 
3.7 
3,4 * * 

'3 .7 
3.2 . -
3.3 . • 
2 . ? , . •* 
8.4 - -"" 

11.8 
1.9 V 
2.3 
2.4 ;> 
1,6 ' 
2.5 
£ m X, if 

1.6 A ' " 
2.4 - ' 

,., 2.2 . 

3«,2* a .$ 
>•*• . B & * 

4 "*'•*-

, a •*, 

Source; See Table Nine, 

P Q 

</ 
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This is an even^ more striking confirmation of the structural peculiarity 

' of the Cumberland saip.es', which created relatively low death rates with 
* - * '» \ 

the great exception of the Explosion, The pattern of mining fatalities 

in Cumberland County was peculiar: death was concentrated in a few * 

, eEceptional periods** wliila 'routine* fatalities Were somewhat less' common 
4 l l • ^ | * 

. ' ' ' > 4 

than in Other 'coalfields.' this structure was the consequence both of 
Jit** •* o- * 

Reoiogy and pf social history.' Geologically the mines tended to^have *• 
stable roofs, many of them had not attained a great "depth, and those-* 

* - * - * . ' . ^ ° 
of the Joggins* coalfield were not particularly prone to explosions or 

fires (with the significant exception of Chignecto). However, as the . 

aines deepened and the, pressure of the superincumbent strata became more 

6f ;a problems the number of deaths rose* particularly ia Sptiaghi.il as 
«a «- , "• $ 

* i •*> a. ,. 

- — * a consequence-of bumps. ' In human terms, the. level.-of fatalities was. 
- ' ' - x, * -^ 

* affected by the legislation'put in place by the. provincial • government ,-
**» ' ' ' , v . • , • ' 

» which remb<ved'"-tt-.e powder from gaseous mines and* imposed restrictions on 
1 4 1*4*-, * " 

. " * * ' ' - • n ** 1 ' W 1 

the entry of workers in to fu l l raining employment. The non*-recurrence Pf 

, gas explosions, in Springhill a f t e r 1891 may stand as a legitimate 
" * ! 

-"monument t o ' t he working- class -movement, which (with'misgivings) pushed 

* °the 'withdrawal of* powder, "Consequently we' are faced 'with a level 6f 
•3 •r*-"'" t ** * 

f < » fatalities determined by two separate 'structures, which responds 

*. "«, | additionally to such forces as the First World War and the recruitment 
i A v, • * y •,•"•-

' of new worker.**; during the "strike. For all the inevitable uncertainty 
« • * - « » " 

which,attends the explanation 6"f" the pattern of-fatalities, otie clear 

A pattern emerges: tha't of a human and protective structureV imposed in 
i" - •* * . 

&{ A the -1880s and 1890s in response to the perils of mining,' whose ' 
4. , -I ' 0 1 

' ' ' " A ' ' . ' ' „ „ 
-effectiveness was gradually eroded and"diminished as the requirements 

* ***-. A t , . \ ' 

- ' ' ' *", , " *""''-• 
*' h **- *K ** ^ 

* , . , . ' ' it •=> fi'-S* 

• , « • ' * • . . ,*•' * l A' 

» % » \ . . \*< 

* } • 

http://saip.es'
http://Sptiaghi.il


564 

of capitalism pushed the mines" deeper and deeper into the ground. 

The Cumberland mines were more dangerous than the North America '* 

npriL but_this danger was of.a particular*.sort, concentrated particularly 

in 1891 and the early 1920s, There would be a slow, steady growth in 

- the incidence of'-routine J fatal accidents, such ""as those ̂ involved with 
' X (J 

"* "4 * * 

haulage and hois.ting. But paradoxically there could also be a sense that 

miiiiag dangers h&d been successfully withstood, through an aggressive and 
. * • • * * 4. . 

X ' 

^systematic safety campaign. In the small mines, often beyond the reach' 
•J ^ 4 -M V 

' *of the-deputy inspectors, there would be less reason .to hail the victory 
** b . - ' * " V " 

of mine inspection^. There vwas a balance within «<the mine between the 
protective structures of the trade union and the mine inspectors, -and the 

>. / * * - * * / . 
*• * * 

inherent (and increasing) problem of "Hazard caused by the growth "of the * 
y. «i - A, -1 , - , ' . . 

*Bine.( Only in par t icular-phases (19819 1918-1925 in, Spr inghi l l , 1909-11 
" "**" r f * **" 

"in Chignecto, 1904 in Joggins") would the mines seem to**require radical , 

restructuring in order to*-safeguard"their economic potential. David^ 

Bereuson has suggested that the<high incidence-of *fatalT accideiito ±n 

western 'mines may have been a contributing factot** to the growth of 
• ** o % 

• *- * * 202 
radicalism. Yet this question is probably'more complejj than he suggests. 
" > * ' '" ' *> . ' 
Xt is by no means clear, from the available literature on mining t 

4 XX V- * (, ' ' - 4 *» 

disasters, that the experience of raassiVe mining calamifiie's has been 
* ' - P ' • • - , a 

generally seen a's*a' radicalising one. David Frank* has noted the 
*• ' 203 

political impact of the explosion at Dominion No. 1 in 1917, but such 
' . '\ - . j 

politicisation of disaster ** seete to have been rare in Hova Scotia, and 
it-

ninfcnowtt in Cumberland, lather than asguing that conservatism might vhave 

resulted from the peculiar structure of .fatalities in Cumber-land, one 
° V 1 ' " » 

might make 'the opposite arguments that workers"* had, in the case of the* 
• . " " A -. , , - * A i 

* -1 " \ -* » 

0 «•> V ' » . x a , 
" ' , . * * • ' • * • > 

"*" \ ' ' A * ' "'<• - '. ' 
*' ' ' • ' " " « ' . „ -

p x, n "m " 

A' , . ", 
" ' . x , 

ft - \ ' " , • > . «. * " ' ,,,<< -



565 

s ' **• * T 

banning oi powder after the Explosion, a clear4example of the importance 

of* political strength, 'Rather t|ian a series of hu'ge disasters that 

"""placed enormous stress ori the survivors, Cumberland miiners responded to 

4. a series "of small accidents, Culminating in the successi-on. of bumps in 

Springhill which together* claimed no fewer .than twenty lives. Only on 

rare occasions were specific allegations made regarding .management - , 

carelessness. The question bf mine-safety could rais'e pro'found doubts 

about the structures of industry. But it did, not do so autpmatically^ 

A high level of fatal accidents could be regarded as a part' of coal-

N. * "** * 
mining l i f e , or as\ proof „ of .the "carelessness of workers «** flows the death 
4 \ 1 ^ 

rate was interpreted—and consequently what ,it "meant"-—was governed mote 
* I , * XX X y ( -Xx * 

by the political context within which it evolved than by the numbers 
"Vi * . « * * 

-> themselves. The disaster which created the greatest outcry was not the 

moot serious in the province's history* The objective history of coal— 

' aininfe fatalities cannot, provide us with an easy way of assessing die *• 

impact of coal-mining deaths upon/the miners themselves,-a topic which 
• * ' " x ' \ ' ' 

wiH be pursued Xti a later chapter. * - * 
£? XX 

Let us briefly summarise the main__features of the structural 
4. ' „ 

' development of coal mines in Cumberland Gounty, As giant machines -for 

-the production of coal, coal mines each had to integrate the funcEionss 

of production, transportation, maintenance, distribution and management, , 

,„ The'functional imperatives were such that change within the mines came 

' * ' -
slowly, leaving many small groups of. workers in positions of power. 

-* 
Because of the fragility- of the mine as a structure>|—the imminent ° , 

\ 
_ ° physical peril which attended a deTiberate or accidental cessation of 

I ' ** B "** 

pumps, for example, or the shutting down of th4. ventilation system,,—the 

• - • **?«** * • -. 

•A 
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. ' • ' A ' ' -. A -»6'. -. 

' - " 4 * * • * ' ' ' ' 

, ' ' ' * ** ' 
•workers enjoyed a natt-tr-al f>ower qui te different than tha t offered by any 

a * " - " „ 
* -, 

other industrial ̂ setting. Mning was not prone to radical change: archaic 

features of production-resisted the'efforts Df scientific reformers. "As 

mines became deeper, they reached the point of diminishing returns, a 

fact which made reinvestment of -profits in new mining systems more • 

difficult'precisely at the time it was .most necessary. We can not 

emphasise too often** or too forcefully, th-S great,over-arching paradox^ 

A *' «> ^' 
of ttie coal mines; t-he'paradox of the massive machine, which produced 

""coal and incidentally shaped and killed men, the very epitome of her*"- •* 
*> * « 

industry, -and the physical embodiment of the cumulative labour of past 

generations," which nonetheless was puny in comparison-with the forces 
.* ° F " 

of the earth, which sheltered distinctive,, groups of men and. gave theto a * 

/chance to build a. distinctive outlook, which could only be built by 

men—rusually with the .modest'hand-pick—and which was shaped by men as 

it shaped them in turn, which wa© simultaneously a uniquely historical 
^ , » - - • -

n -** " * $ <-
-workplace and at the same time the peculiarly contingent and even 
fr-agile realm where nature capriciously negated the schemes of man. 

x. r 

Marked deeply an3 forever by the circumstances of its birth and the*%force 

of natural facts, the mine was constrained in its growth; only certain 

possibilities were open, only certain structures could evolve. Here 

was historical solidity, here was the source of that archaism which 

confronted and confounded the efficiency experts. But, by a strange 

twist", constraints, archaic methods, naturally determined possibilities 
- . <• 

'did not represent stability or even permanence. The temporal boundary 
•> c . *** 

4 '- • -» « *• 

between present and future was always -deep in shadow. If men were 
* 

shaped h"f the sheer weight of the past in the coal mines (more- than 

' . .4 * 
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j, 

-anywhere else, one thinks here of Springhill and its massive labyrinthine 
i ' 

* • 
mines, whose-maps call into one's mind the image, of the twisting streets 

of a ruined city), if they were inexorably imprisoned within the 
f * *• * , *»' 

structural logic which drive the miAe forward., they were' also forced to 

* 4 ** * 

* call upon this past in moments of danger, to become ̂ working historians 

- with a command of precedent' and custom, just in order to .respond to the 

A . v 

emergencies of daily mining life. Tliey* were forced to understand this^ I 

structural logic, and make it serve their purpose—or rather purposes, . 

for we are speaking of groups of men with radically different goals. 
• " • v A" 

We stand, at the conclusion of our Analysis, a long distance"" from 
D 

a simple technological determinism, and equally far away from a simple 
i* ^ 

cult-uralism, no less^reductionist and ahistorical in its appro^h to the 

workplace. Against technological dete*aain*".sm we insist upon the primacy 

not of the machinery in the mine, but of the socio-economic structures, „ 

the social relations of production, embodied within the structural logic 
fi 

of the mines Tlie determi-aism we accept is that of the combination of 

« *. * 

the social relations and forces of production, whose active interpenetra-

tion formed the base of all activity in the mine. To understand the mine . 

means understanding the integration of* its functions, functions _,**• 
independent of individual will, but ultimately dependent upon the cHss 

' * « 

purposes-they served. The machine had an internal logic, but it was 

' * o 

kept goiitg by men with divergent programmes and entailed different 

perspectives* Liberal critics, for example9 who harped on the carelessness 

of individual miners "(criticisms which in certain cases seem to have been 
justified) rarely stopped to consider the structural logic which forced 

*; 
aim 

i 
the miner to choose between safety and earnings, Y Hiic^maehino imposed 
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by its very internal logic the necessity of such tragic choices,*< such 

limited and contingent exercises of 'agency*. 
„ ' * - ' ' 

The distance we have travelled from the culturalist approach to 

•work, in -which the physical realities of work are reduced to the status 
o -A 

of backdrop in the theatre of ***<rprking-class culture -, > is of course very 
" * "** " - • 

great. The mitteowaa no mere t'stage' or -'context' or "'workplace'. IA 

was a dynamic force, greatest than the sum of the individuals found within 

„ it, the expression of the integrated functions which they performed. ' 
J 

* • * -*. 
Only if we accept the fundamental thesis that there was an internal logic 
to the mine c.an we understand anything about the coal miners- or their 

y, , • . • - ' 
history. , * ' - "* 

"Many institutions in capitalist societies'jinvolve the collision of 

mutually incompatible'interests, but ii the mine this c*Aaon collision 

was infeen-sified'b-t"- the pecularities of its structural'logic. So fragile 
v * 

a machine could easily be held hostage by any group of workers with the s 

will to do so. Here there is a great parad-gx. The very working 

* environment which exemplified regimentation and proletarianization (it 
> " " A 

is no accident tl«at a-disproportionate number of industrial novels fo'cus 

on coal mines) Was also one of the most free, a place where regimentation 

enjoyed few genuine victories. This paradox is explainable" only through 

the structural''analysis of the fragility of the coal "mine, its 

vulnerability to the environment. , „ < 

There is one further paradox to. explore, Just as0the mine wascffa 

combination of fragility and strength-,1" so too was it a temporal paradox, 

a uniquely historical structure which preserved the past, but equally 

an environment which denied its inhabitants any certainty. <**fgi/erywhere • 
v „ 

•j*""*1-* 
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one -found-the heavy and ineradicable marks of the p§st, but only the , 
y ' x ^ -. * • A -

"most e^gmatie indications of the future. -Plans were always, contingent 

* upon the" unforseen consequences of activity underground. The brief 
* " ' 4 • *. 

^ 4 ' . '"' \ 0 

prepared by, the Cumberland -Railway and.Coal Company* in '1909 put \t Well; 
A0 % _ . ^ _ *r « • '- *' . \ 

after listing all the troubles in "its' o^erstion, it remarked, "The \, 
«4 x. 

» , - •*> Q 

.̂contingent account in mining is never closed." •• But Henry Swift 
xx, ' - A ' - ' " . > ' - > 

unwittingly^ put itabetter, when on 20 February 1S91 he closed his daily' 
a A . ' i " ' 

' i • " t *"• J % * •> ' " 

letter to the genera/i. manager of fcfte Springhill mines with* the words, 
' * O-fixf. ^ ' ^ 

"All in-order * So far as I know." ' His' ' last wri t ten words; he died 

the next ' day in^ the great explosioii.. ' ' .. , , * 

& 

. V , 

- V , 
r*4< « 

tt J 

V 
44****f 

X * 1 

1 '* 

"to 
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disputes over longwall irf Jogging, f . r ••"„ 
-4 - ' * » / * ' " 

•X ' ' t » _ < / • ' ' , 
.-,' ' /35) There-were partial ̂attempts' to-introduce longwall mining in 

Springhill in* th<3̂  iSJJOs, which however involved only certain levels on a 
limited scale. Discussions of how miners", were to be paid in fehe longwall 
section of the mine may be found "in the Springhill Minutes, 10 September 
1885., t ' - " ,*• 

36) Mines Report (1906), p^-9. - » / 

37) ikines .Repbrt (1911), p. 166, t ' . " 

38) Mines. Report-; (1911)^ p. 1691 

39) Mines' Report (1915), p*. 137. ' •* * 
** * - * > ^* 4) 

40) Mines Report (1922), p: 40* . 
* - . ' - * " - . - . *** ' 

.41) ' Mjaes- -Report (1925), Table No, 2*2, pp. 104-105. ' --< ' 
' •' ''A ' *" - -." 4 *" 

o t . t 

42) Mines Report (1866), pp* .65-̂ 66. ' , „ . 
» J i> 1 <4 

43) -On '"forewinnirig'the pillars^ (adapting bor>d~and-pillar, workings td 
the entire removal of„ the pillars "Withinka- few years), Henry S>. Poole, 
the mine inspector made remarks, which underlined-the skills denianded by 
"this"method and the advanced position of Cumberland i-"This system might 
• be'iaore generally and advantageously practised*than it is. It* is most 
systematically conducted at the Jogging, and Spring Hill Un Cumberland, 
in the workings of the Acadia and McBain, seams of Pictou, And at Gowrie . 
at Cape Breton. The great extent of lost sand wasted pilla^age in some 
pits suggests that ̂ temporary expediency and easy indifference has , ' 
indefinitely postponed^-the introduction of a system that- at fir£t and - \ 
until-workmen are skilled and,-accustomed may givefr3ome additional trouble 
'and anxiety." ' Mines'. Report (18l"7)» p. 5. * " ;'s> \ , 

*" ' * k * IA 44). Minutes of*Testimony, Royal Commission on Coal Mines, Nova Scotia, 
1925, Microfilm,„,PANS," Testimony of Walter Herd, p, 4061, -

) ' | ' V " 4 

-*• * * ' ' A I 
45) J.C *^icholsoni "Past-and-Present.Methods of Working No. 2 Mine, * * 
Springhill, N.S.V" Transactions of the Canadian Institute*bf Mining and ,• 
Metallurgy add of the Mining Society dt Nova Scotia," Vol. XXV (1922), -
pp* 470-471./ .4 . <• 
•ft •** •* » ' « ti 
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**6}< Ibid, -f p(p. 475-479. The method was criticised by othet; mining men 
in,attendance at the meeting. 

..J 

» A 47) Georjfe SA Rice, Occurrence of'Bug-ps in the Springhill No.** 2 "It-line of 
' the *Dominion Coal Company, Limited (Halifax*, Department of Public Works 
and Mines,,1925); pp, 8-9, * „ ' " ' " " " • 

The way in which statistics were reported"by the.Department of Mines 
makes, it 'somewhat difficult tqj ascertain, eK&ztXy what percentage of coal 

" x-ras mined by v^ious methods. ' In,1915, the-l-Snes Report (pp. -146-147) 
reported the following totals for work 0% various typos.in Cumberland:r 

AA"A p - ' '- " '-J0GGSNS MINES : ' . , " . / 

" -Colliery kNarrow Work* , Hand Room.- Pillars Longwall * .Total 

. - Joggins No.*? ' .*/ l ,0dbV 15,000 ' 10,000 127,150 153,*150 -
Black Diamond ' ' - 7 5 0 ' - "A * *~\" \6,583 " 7^333 

. ' • ' • > . . - " , A 
A0 %"L * ' SPKINGHILL*MINES . * . . ' . -

. *No.'"2 Mini " -165,886 . , * 106*221 * " . 272,107 
- , No. 3 Mine" 107,764 , ' * y 26,941,, , *'1$4?705 

* * * " * . * . ' , * * 
This confirms th<*f patte"m« noted in the ."Literary s'ources. The'development * 

' •' of longwall mining' in Springhill can be_itraced( fiJOm the following 
company e s t ima te s :-v ; 

,QU33BERJAND RAILWAY^ -COAL COMPANY * * / V ' 

<r 

* 
Percentage of. Output, from Longwall, 

Colliery 

No. 2 - ' 
No. 6 
No. 7 

ALL SPRINGHILL" < 
ALL DOSCQ 

C0LLIE«1ES 

1925 * 

.7.8,9 

r t 

* .4.9 

"2.6 • 

1926/ 

5S§2 

* 

31.9 

'6.6 

-1927 

61.5 ' 

32,1 ' 

-' -A 
12.4?' 

1928 

46.5-y 
i3.5 , 

30.0. 

20.4 

1929 

66,3 
2.6 

36.4 

"44.4 

-A ' 
-*28.tl« 

1930 

71.4 . 
* 44.6 ' 

51.2" 

6016 

31.7 

.U-931 

7<">,6-
•'.71.1 
' 93.0 

60 ;o 

'"36,7 

'L 

Source: "Statement Showing Percentage,of Longwall Coal Produced!frpm 
Individual Collieries and1 the Percentage of Same on Total-Output from ** 
All Collieries, Yearly*'Since 19.25," PANS* RG *2*C» Series,'"A"", Vol. 43," • 
No. 17. * . ^ * „s V 

48) .Mines Report (1872),. pp.* 45-46.' , ' r' * " . " <* " * *. ', 
J - **•"* ' " " " , * / , " ' * , A 

49) Macleod, "Mining Reform," p. 352.* . ' y < ' " 

50) Mines Report (18*|4), pp. 9T10; See also H.J, Thorlcelson,* Air 
Compression and Transmission (New YOBIC, 1913), especially pp.-v-vii, 

51) Maritime^Mining Record,, 29 October 1902,. * 
* * - t, < . '"' ' 

4-A*'.*? ' " " 
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v > ' ' 52) T.J. McKavanagh* **Electric*Lty. in Mines," Transactions of̂ -the Mining ?* 
^ . Q ^ ^ Society of "Nova Scotia, VoL XIII (1908-19$9), pp. 75-82, r . \ 

A * - 53) C.H, Wright, • "Electrical Applications to Miness" Transactions of 
v febe Mining Society of Nova Scotia, Vol. XVI "(1911-1912), pp. 1-16. * 

Drummond's**comments are found on p . 14. » Similar misgivings emerge from 
* * * the-tcorfespondence of Edwin Gilpin with J.R. Cowans of Springhill. He 

'• , was particularly worried about-the free-sing and ice of winter and" the 
* , ' possible risk *>£__ fi*res from excessive current". ̂  PANS, $& 21, Vol,. 29, A, . 

\ *• * totterbook of th£ Department of Mines, Edwin 'Gilpin to J.R. Cowan*, 16 
December-1901;" 27 December "1*901; ̂,23, January 1902; 28 January 1902. 

' - ' -' ' * * • •**" A * '* . 
5-4) " tRoyal Commission on Electricityv in Coal Mine's],- Electricity in the 

, . * * Mines of ,Nova Scotia. Report of GoimBission Appointed Under Chaptet*' 16, 
"/ « •> Acts of 1913 (Halifax, 1914)* PP- 7*9. ' ' * . . - - -

\* 

55) MneB* Repsfet (1877), p . 4;" 

• 5*6" I&Ld.«, p, 28. " 

"&)' ^ n e s Report* (1908); p . 47>, ; f 

58) Klines Report. (1910), p.* 117. 
' , - •* _, • A * . >" " 39) * Mines. Report-(1911), p . 167. . 

tt ''' V" ' "y -, •"* 

•*60-) I b i d . , p . 169. j " " * ' , ' 

6 D Mines Report (1914)-, p . 65." 
x u o rt* 

1 • 

62) Springhil l Minutes* 19 February 1885. 

63) Mines",Ret>ort> (1902), p.-1Q« 4 •*• > 
• > — . — • • ' » » - , , 

64) .Mines Report .(1913),-f-p. 97. - • „ < , ' 
k -• ' •*" * ( — — * ' '' -* i * .» - ** .* " V 
"" **> • " * * * • * h "• « -

1 • ; * 65) 'M&W Report (1927), p . 67 / *. " , ' s 0 -

,, 66) TKe explosion in 1956 was triggered by an- accident -with the 
. electric cable *on. the main slopes - t 

'- . ' . ' ' * . « . . * * . . 
* *, * 67) 'Mines Report (1927), pp. .296-297„ --' -, " . y 

* _ . ' ' 68) ' R.G. Haliburton, The.. Coal Trade of theNew^BotainioBt;, **•*•>: 10. 
** ' " . . i . -. •. j , - . ,- (p * 

" - ** . ' , 
1 "" %, , 69) „, William Blakemore, "Is there .an Economic Limit to the Output of a 
, *" ' Coal Mine?" Transactions of the Canadian "Mining* Institute, .Vol. I,-No. 1, 

. . (1895), pp. 257-262. J ** "•"/«' ' 
' A * , " * * / " . * * * * . • 

70)A J,Gi Hudson," "Notes on Goal Cutting "Machinery at the Colliefries" of 
the Dominidn Coal Company," Transactions, of the Mining Society of Nova 

* * ' , Scotia, Vol, 111 '(1894-1895)9- p. 95.« - ^ , Ay "' ' 

< , *>> A " 
A ' • - . * . / 
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71)" C O . Macdonald, The Coal &nd Iron Industries of Nova Scotia (Halifax, 
1909)„ p. 68. '. - „ A r *A ~~ ' " - -. ° 

72) For *"&£ miners' response to the machines, see ""the Mines Report (1874), > 
pp". 7-8; Grant"! Council Minutes, September" 1895, p. 300; September 1899, 
P.%342.. - - *> * ' „ - * 

• v *• ** * 
735' Mines Report (1882), p. 27, 

* • * * • • • • ' • * 

74)" Coal-cutting machines were adopted in the otrathcona mine in River 
Hebert East in 1907, the Joggins mine in 1911/'the Bayview ,!!ine in Joggins 
in 1923-, and'"the Lawson M*tne in Maccan in 192ft-*,. See Mines Report (1907), 
p, 13; (1911),° p. 168; (1923),"pp. 45-46; (1924), pp. 7A-75; (1926), 
p. 65. 

- * ** , *- v, ^ 
75) -.Duncan Commission Evidence, Testimony of James McLeod, p. 3636, 
p» 3665. ' . , . - > , ' „ < 

76) Ibid,, p. 3667, 

77) ,Mines Report (1873), p. 12. 

/ 

78) J.F, "Xellock Brown, "Longwall Machine Mining," Transactions of the 
Mining Society of Nova Scotia, Volft XIX (1914)°, pp. 164-187. * _ „ 

*- f a "• 

79) Hugh B.oGillis, "The Use,of Mechanical Loading Jfechines" in Mines," 
Transactions o£ .the Canadian Institute of Mining1* and Metallurgy and of the 
Mining Society of Nova Scotia, Vol. XXIV C1921)-, p. 310. 

80) Macl&od, "Mining Ile^ofmf^pp. 333-835. ** 

81) Ibid,« p. 337. See- also MdW&n Gilpin, Coal Mining in Nova Scotia, 

P. 43,'—~ -> r» " A ~ — i —, ; ~ 
V , 4. «*** *% 

82) Swift Letterbooks, Swift tp Cowans, 9 June 1890fa * ^ 
' * 4 

83) Transcripts, Jogging* p» 21. This was* also* true in some Cape Breton 
mines. , * * * . . ' 

o 

84) Mines Report (1870),, p. 63; (1927), p., 283. 

85) Frank, '''Cape Breton Co,al Miners," p. 281, n. 10. 
/ 

V 

86) Macleod, "Mining* Reform," p., 338."• 
* ° *•'/ 

87A William Blakemore, "The Introduction,of Endless Haulage into'Cape 
Brejton," -Journal of the Mining Society of NOya Scotia, Vol. 111^,^894- , 

i895i, p. mP , ' 

88) Ibid., p. 83. 

89) u Maritime Mining Reeded, U March 1903. 
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90) ,Mines Report (187,6), p . 91 . * • ' 
• "•'"— ' •** •——— "•* *\ 

91) Iftines Report (1913), p . 232. * . , * 
4 J • •*- ' JT?**—. 

92) -Mines Report.(1892), p. 6, " ," ' * 
v x - ' a * • * • • • „ " V., 

' 93) Ibid, */- * » * -

94) ' Th**/'remarks may be found in the discussion following Blakemore, 
"Endless Haulage," p. 92. 
' - t> 

- * 95) Mines Report (1902)',' p. »9„ A ' 
• . " " " " ' ; ^ • . . 

96) Mines Report (1911), p*. 165. - , J 

y * « . . * 
•97) Mines/ Report (1913), p. 100, . *"* , . 
98) MJn'es*'Report•?(1915), p. 137. * 

- ' ' '" • JV X, xx. 

99) Swift Letterbooks, Swift to'Cowans, 15 January -189Q. 

100) I b i d . ; 31 January 1890. * "" x* '" 

. ' - * , ** •* tt-". * * 

101) Ibid. -See also* Swift's analysis of the heavy costs of hand-pushing 
in his letter of 12 March 1890; "Went down to No 5 .Slope and went through 
most all .the working places^, and after carefully looking" intq the MatterA* 
"of Cost I vcaht see. how we c^n reduce it much owing" to'the extension. <**-> 
of the Levels to the East which are -in something over one thousand feet 

- and all' the coal to* be hand pushed out .which adds very materially,on 
to the Cost". A" ' ,• 

102) Ibid., 12 February 1890*; 7 JIarch 1890. ' A ' 
(J ' > ' ' *-' x . 1 • . » , • . » o 

-5 103) Hugh Archbald, The Four. Hour Day in Coal (New York, 1923) ,. pA 61. 
-4 „ , 4 ^ _ _ ^ ( ^ ^ 

* J.Q4) Swifjt'Letterbooks, Swi,ft to Cowansry£9 March 1890, * 
j ' 

105-) Mines -Report (1862), p. 2." 

/ * 106) Mines Repott*"(1866)„ pp. 68-69. 

107)* John Rutherford, The Coal "Fields of NoVa Scotia, p. 1(52, M ^ 

lt)8) Mines. Report 0-873), p. 7. , " ' * „ «; 
'V4 , ' * . 4 , . "* 

109) . Mines Report (18741, p.< 14. • 
" * - •" */ ' '- * -

110) Mines Report (1874), pp. 27-28. , • ' '" , '. 

111) Mines Report (1875), p, 33. 
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112*1 Mines Report (1891), p . 10. - - - >: t .A 

,*• '•> ' 
113>« Mines Report (1882), .pV 2« 

t ** * . . > , " ' • . • '-* 

114) ' j-feines Report (1875), pp." 32-33. The-pr*qblem of W i n g waste coal > 
rejected by the screens' is-described in fihe Mines'" Report "(1877), p.„29" 
"As. something like .one-third o*f the produce of* the Mack seam has been 
going thitherto to the x*7aste heap, it "is satisfactory, to know that aKus""e 
•for a portion of the duff has been-found under the colliery bailers. 
Doubtless in time a local demand will 'ari.se for'all the small coal 
produced, -especially if previously prepared by'washing.- Of the slack % 
coal* sorted "by the rotary screen,, the coarsest portion answers f or 'the 

40 X* X x . 4 « . . Q ^ 4 . «a locomotive, and finds a, sale for stove purposes." -o 

115) B-lnes ReporfeKl892), p. 7.. The screens and' conveyance systems, 
newly installed at No, 2 Slope in 1896 are described in the Mines •*'- -***•' 
Report (1896)^ p. 9*. A new system of conveying, culm, tov the boilers (-.(the" ' 
Jeffery patent coal conveyor) could move 20 tons of culm per^hqur to the 
colliery boilers. • * ° "A '2? " '."**"•• 

> - - *• . ' • ' " 

-. - >' 
116) Mines Report "(1911), p. 165. * * . 

, d ' ' , x ' ' ' * , " 

117) Duncan Commission'Evidence, .Testimony of Walter Herd, p^*, 4065 and ' 
pp.* *4093-4094. x • • , * ' • . » . 

* • . , . * > - . - / , " , • , : • 
a 118) Albert Dawes ,*®***The New tfoal Raising'and Screening Arrangements at 
'Jubilee Colliery "Sydney Mines N.S.," The Transactions of, the Canadian 

, Institute, of Mining and Metallurgy .and of the Mining Society»of 'Nov'a 
Scotia, Vol. XX-IV, (1921), psg 299. • / * " 

. ' % ° *" 4 A 

> •> • ' „ l r - ° , " - • ' . * . *> . 

119) See, for example, "Trades Journal , 6 July 1887. **, • " . .-;.... 
*. O x, ** ' > ' , 

120) The management of Joggins attempted to extent-p-fehê  tendering system. 
1 to include all the places in the mine at their discretion—a demand that 
the workers resolutely resisted. See Joggins Minute^/ 17* August*1895; 

* * ? 

« .» " - " « ' » 4 / 3 

121) Particularly In Springhill, where the upper pillars were tak'en o"ut v 
too,close to the slope.- ,See Ŝ wiffc Letterbooks, Swift to Cowans^, 31 A „ ' * 
January 1̂ 890. , „ - . ' • « * -T , * A •*-

' l \ ' ' ' 4. * ' ,4 

, " > s „ •»•>**>•• 

122) AChe drainage of] the"- earliest Joggins mine was described by Walter 
R. Johnson, The Goal Trade of British America,' with Researches on the,r 

Character and Practidal Values pf American and Foreigri Coals (Washington 
and Philadelphia, t1850) s "At Bridgeport, Little Bras d'Or", -and the 
South Joggins, the mines have thus far been drained by horizontal'drifts. 
"At the ladt mentioned point, the coal is also parried out on "the' same 
level;* and ytput onboard of vessels,'laid up. at high tide, directly at, o 
the mouth of'the drift" (p. 13). * .'w "* „. 
A * ' * ' . " ' '• ' • • * . ' * ' " * -

.123)' Mines Reftort" (1885), p ' . 46;il8"86), pp. 20-21. 
*> , ' • " ''" """ ' H 

.124),, Mines Report (1885), pp. 45-46. ' . 
, , • « „ ' ' , \ " • ' - * A 
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125) Mines Report (1927), pp- 294^295: ,C 

126) .Mines Report (1876X p< 41 and p.* 9$.,? , 

127) "Mines Report (1888), p. »4. y 
X, 1 ^ — 4 - . , , 

128) PANS, 1G 21^ Series '"A", Vol. 8, File "Coal Mines, Reports and 
Returns, 18j"*<L" Edwin Gilpin to J.R.. .Cowans, n.d. ' , ' * 

o\i * , ° , V 

129) Swift, Letterbooks, Swift to Cpwans, 29 June and 30 June 1890, 
reveal the acute worries of the company in the face of heavy, rains* **" Q 

' . • *" ' " ° * 

130) ton'es Report (19Q6), p.'9; (19p8), p. 47."**• 

13°1) J.C: Nicholson, "The.Fire in No. 3,Slope, .Springhill, N.S*.y"^he 
Transactions of the Canadian Institute of Milling and Metallurgy-/and- of ? 
the'Mini.ng Society of Nova Scotia, Vol. XXIV (1921), p°. *292. 

' • / , 

132) Mines Report (1863), p. 7., ' ' * • 

133), Mines. Report, (1866), p. 67, •* > , 
** .' ' > ' , «» 

134*3, Mines' Report (1876), p. 39, p. 89. • / „ , ' ' 
' " >JS* 

135) ' Mines Report (1877), p. 5«. -> ,- - ** A., A + 
' , ' '» « > 4 „ ' 

136) iliries. Report (1884)» p . 4." 
„ , W* - C 

137) Mines Report (1889), p.*14. It is. suggestive of the-real difference 
made by a "blOw-down" fan that 14^000 cubic feet of air was circulating 
per minute'in No« 5 mine at Springhill with * "''natural ventilation," 
compared with 41,7.00 cubic feet, in the North Slope with-a modern'fan (a© 
of January'1889), ' 

t> * - » 

.138) felines Report "(1895), p . 19. * „ ' , \ 

139) -Mines' Report (189,6), p . 20. ; - ' ' ^ 
O -.1, • 

'£40) \ Mines Report jf.1883), p* 5. ' ( , .' 
" "" i, 

141) Maritime Mining Record, 4 January 1899,,'22 August 1900, and 22 July 
1903 providc-^documentation on the new, ventilation system, 

1 * • » * * • * , ' * 

142) Mines Report (1927)V PP- 290-291. • A . . ' . 
t v •*• f 

143) ' Trades Journal. 9 February 1881. Incidentally, this rank-and-file 
interest (often quite well-informed) in the latest scientific explanations, 
of mine explosions and ventilation generally does not fully emerge from 
the excellent study of- 'William Graehner, Goal-Mining Safety in the• 
Progressive Period; The Political Economy of .Reform (Lexington,1976), which 
terids to accept the union leadership's self-conception as the spokesman 
of the workers. *** , - k ' 
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, 144) Traces Journal, 21 October 1885. 

145) --Trades Journal* 25 September 1889. A . . * 
• ' ^ ' * 4 ' 4 - , 

, - ""» "• * 

146) Trades Journal, 18 December 1889,„ * -
"- •" * 

" 147) PANS," RG 21, Series "A"/Vol. 9, William Maddin>to Edwin Gilpin, 
25 December 1889. „ * A 

-A : - • * * A * • v ' -
148) JANS^RG 21, ^Series "A",. Vol. 8, 'File "Coal Mines* "Reports and . 
Returns, 1889," Edwin Gilpin; to J.R. Cowans, a.d.» __ \ 
149); Trades Journal-;; 28 March 1888'. One should also note tof t a" small » 

r explosion took "place in Springhil l .in 18Sat '(Trades Journa"^. 25v peceraber <•* 
1889) which was identical—except in i t s . jpagnitude—with throne'Which 
k i l l e d 125 men in 1891. I t foo was caus'ed^by 'careless shot - f i r ing , ' . 

**C"- fx ' - » ™ 

A-150) Trades Journal, 7 October 1885^ . „•*. - '. 6 

151) ' Journal and Pietou News, 29-July 1891, - AllegationsAthat^the company 
Was not vigilant in its enforcement of ventilation laws were*made by « 
.workers before an official investigation in 189&.* See FAN*"*, RG 21, • 
Series "A", Vol. 14, File "Coal Mines, 1889-1895, Acfiidents, Explosions," 
Etc-'," Investigation held on 9 -May 1891 by Deputy Inspector Maddin at 
Springhill Collieries, -*( 4 

o ' 
152) PANS, RG 21, Series "A'!; Vol, 14*- File "Coal.Mines, 1889-1905, %' 

"* Accidents', Explosion^, 'Etc.," William Maddin to Edwin Gilpin, 28 December 
18?4. ^ * f . ' * ^ 

' » A -
' 154), Trades Journal, 14 March 1883. 

155)* Herald', 9 August 1910; 2 October 1910. 
A 

156) See, ,for example, the controversy over whether the company should . 
supply sleepers or'cap pieces in"Springhill: Springhill Minutes, 6 -
December 1883.- , *** » ' * a " 

157) .Mines Report (1879), p. 17. 
•""* 

158) Statutes of Nova Scotia> 10 Edwd. VII, Cap, 37, "An Act t-% amend p , 
Chapte*r 8,-Acts of 19G8, 'The Coal Mines Regulation Act, &"" laid down 
"tbat "in every, mine, where^r required by the inspector or deputy"--* 
inspector, the' coal, during the operation of holeiftg or^undercutting,.'' 

' shall be supported by sprags or x<"ooden props, under the direction of a 
person appointed for that purpose. This provision*was tightened by 
legislation passed in 1914.- Under the Statutes of Nova.Scotia, 4 Geo. Vy 
'Cap. '46*, 'An Act to Amend Chapter 8, Acts, of 1908, "The Coal Mines 
Regulation Act,"' the 'coal companies were under the implicit obligation 
to provide such sprags or wooden*props,.and it was also specified that 
"A sufficient supply of timber or other material-suitable for supports 
shall at all times-be kept at suitable and practically convenient places." 
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These legal reforms represented'concessions to the worlcers' movement. 

159) In 1927 the Cumberland "mines used 4,884,704, .lineal feet of timber, 
'.of which 2,513, 858 was represented by checks and'butts, the consequence 
of the" "packs" characteristic of longwali work (Mines Report, 1927, 

160). 'Revised Statutes of Nov***. -Scotia, Fourth Series, Chapter 10* 'Of the 
Regulation of Mines,,' specified under the headi***'** "Special Rules" that, 
the owner or manager could make* special rules and submit them to the 
Inspector for'the approval of the Commissioner of Mines. "" These were to 

* be. "rul,gs.. »f or ,the conduct and gdidance of the persons acting in the 
1 management of such mine or employed in or about the same as, under the 
particular state and circumstances of such mine, "Bay appear best 
•calculated* to prevent-'dangerous Occidents, and to provide for the safety 
and proper'discipline of the persons 'Employed in or about the^mine, and ' 
such special rules when established Shall be signed by thi Inspector who 
x& Inspector at the time-such rules are established, and shall be 

- observed in and about every Such mine in the* same manner as if they were 
enacted in this Chapter." In o'ther words, within limits, .the manager 
or owner were able tb make their .own laws, and thes'e5 were backed up with 
full legal sanction. - ' *" ^ , -

161) A.W. Macdonald, "Notes on the Work of the Industrial Relations 
Department of the Dominion Coal Cq. Ltd. and the Dominion Iron and Steel 
Company, Ltd.," The Transactions of the Canadian Institute of Mining and 
Metallurgy and of the Mining Society of Nova Scotia, Vol. XXIV (1921), 
p. -323, ' < * . . ' ' * 

"" + **- J 

.. 162) Swift Letterbooks, Swift to7 Cowans, 26 February 1890. 

."'183) Mines Report (1877)', p. 28. 
A , 

' V * 4 „ * ' ' I 

164) Mine's Report (1879), p* 3. , 
4 — — - , c yi 

165) Hugh Archbald, The Four Hour Day in Coal, is the classic statement 
of the problem. David Frank, "The Cape Breton Goal Miners," pp,„ 224-
225, offers a convincing analysis of the traditional framework within? 
which Cape Breton mine managers operated, 

166) Swift Letterbooks, Swift to Cowans, 24 December 1889. Archbald, 
Ibid.., p. 47 offered a perceptive observation of the structural tension , 
implicit, with Swift's positions °"The trouble comes from requiring one 
tttan to do two thidgs which require diametrically opposite conditions— 
engineering and supervision. Engineering requires that one have the 
opportunity to sit still in one place and watch and figure for days at, 
& a tijMgif need be. The supervision of work requires fhat one should be 
, consrlHEtiy on the move, particularly in coal mining where worlr- is so 
scattered." 

167) Swift Letterbooks, Swift to Cowano, 6 January 189Q. 
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168) Swift Letterbooks, - Swift to Cowans, 29""Janua.sy 189Q. 

*> s. j * 
169) Swift Lettefboo^s, Swift*to Cowans* 31 Jfenuar-̂ JSteO.' * ' -

-** 170) .See the "Orders" in the'JSwift Letterbooks, .Swift to Williaim.' 
Reese and Xfilliam Conway, 18 February 1890. * ° ' 

' * Vx 

IX * ^ t. 

171) Swift Letterbooks, Swift tp Cowans, 15 February 1890. 
* * 4 " ' ' J' " •' "̂3- " -' *̂ *x ** 

172). Swift Xetterbooks", Swift to "Cowans,, 5 Match 1890. <= 
* «- "^A x \» „*, ,'oi ' * -- „ 
1-73) **Swift Letterbooks, Swift to'"Cox-?ans, 20 January 1890. ..* 

" t fib* •*• •* 

174) Sxr i f t 'Let terbooks , Swift t o Cowans;,'18 Januarys- 1890A 
11 J ° **""" ' 

« * ' /? "' " ' ,"" " t> 

175) 'Swift subscribed £o the Practical Engineer -(Swift Letterbooks, 
Swift to Practical ̂ Engineer "Co., 22 February 1890), and contributed -""o 

- theAColliery Engineer „(see a letter from "IJ.S." in the Colliery-
Engineer. March 1891,'p. 179), a*s did William Hall, When Swift died, 
the Colliery*'Engineer (the leading North American j ournal**-©̂  its type) 
gave him a full obituary. " " . A 

176) Maritime Mining Record, 20 March 1901 :n "Probably^attoO colliery in 
Nova Scotia is the system of daily reports-*1 frpm the under" officials „ to -

. the general manager so extensive and thofough as at'the Collieries of the 
Cumberland Railway andjCoaXCo'y. Indeed the***̂ y>6£em has been reduced to 
a fine science. Over'a score-of reports are received daily by°the "manager 
from the heads of the various departments^ These include reports by .the 
managers, overmen, night overmen, flight examiners of the slopes. Also 
reports from pumpmen, stablemen, Lamp Inspector, •Bank Foremen, Mechanical 
department, etc.". - ' ""*-•*--, . ' "** " \ ** "" *> u 

I " • ' -*&••• „ 
'" l ' X ' X, | . " 

r 177) Maritime Mining Record, 9 July 1902: "To>J,.R. Co-flaps *o.f Spring
6Hill, 

is due the discovery of the mine manager in the"* labor leader." «-** 

178) Swift Letterbooks, Swift to Cowans,* 11 November 1890., 6r, as " * ,< 
Thomas Cantley of Pictou was to remark to J.R. "Cowans, commiserating, **t> • 
with him on the recent fire in Ho, 3: "As you state, /the contingencies of 
"mining certainly keep us on the ragged edge." Rex vs. Cowans- and Dick, 

. Record of Proceedings, ..Exhibit H/82, Thomas Cantley to J.-.R., Cowans-A 
22 November 1906. - % ' * A * , " *• A , : 

179) Karl Marx, Capital t'--A Critique of Political Economy (New Ijfld'̂ J - v 
Modern Library * edition, "n Id.), p. 273«A * ' A A ^ ^ 

180) *- See Wallace Clement, "The Subordination of Labour' in Canadian 
, Mining," Labour/Le Tfavallliaurl Vol. V (Spring 1980), pp, 133^148a for 
themes developed in his Hardroblc Mining i% Industrial Relations and 
Technological Changes at Inco (Toronto 1981). , My argument is not a 
.critique of Clement '-s approach, which-'may well be suited' to a present-day 
sociological treatment/ but rather a questioning of its usefulness, for < 

**"*-. / " *i "*• 
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historic-alAenquiry., It may well be that there is no such entity as 
'^Canadian"mining** susceptible of treatment within one historical model."' 

181) See in particular -W. Craig Heron,, "Working-Class .Hamilton', 1895-
I93"0,H Ph^D. Thesis, Dalhousie University, 1981, Chapter Two, 

*•? ' " : • - ' 

182) Mines .Report (1867), p-*44. _ " 
- ! ^ *» 

r <> *"* -

183) George McHattie, "Progressive Coal Mining," The Transactions of 
- v the Canadian' Institute of Miniijg' and Metallurgy .and of the Mining *, 
- 'Society of, Nova Scotia.,'1[Vol* XXV (1922), p. 333. \ . 

o ' « * _ . . 
184") As noted jn -the Mines- Report (1926) p. 9J "The coal are'as of 
Cumberland "County present some-problems that will require ̂fjarther and „ ^ , 

. more careful consideration, especially towards securing-more uniform 
methods of operating". * At present there is a -tendency .there towards i-,' 
small operationsi that are incl-fted to discontinue when, owing to deeper " 
development, costs "pf production,, increase. 'The result is many abandoned , 

"• workings and much'waste." -A* 
" r * a * * - *V 

185) For.the agitatipn* for beter technical education., .see1 Alex McNeil, 
"Tectwical Education,", Transactions* of the Mining Society pf Nova 
Scotia, Vol. VI (1900719Q1), pp.'62-77; A.H. MacKay, ",Lea*l'ing to Technical-

" Education," Transactions of the Mining Society of_Nova. Scotia, Vol, VII " 
(1902-1903), pp. 49-54; J.E. Woodman, "Some Aspects'of Technical **' '* 
Educations" Transactipns of the Mining Society^of Nova Scotia, -Vol. VII . 
(1902-~1903)^ pp. 65-74 (with -a discussion on pp. 74-83). Obviously there 
was considerable interest in mining circles in the concept of technical 
education j, anti it may well be that the province's particular interest 
in coal mining explains ""be precocious development of the "technical 
educat&n movement. <- v, , 

* • , ' ; •' * " 
186) Rolande **J'rempe, Les* Mineurs .de Carman:': 1848-1914, --I <**Paris,1971), 
P- I". * . , ^ oV * \ * ( ' ^ 

I 187) Arthur "Taylor*,--"Labour Productivity and Technological Innovation 
• in the British Coal Industry, 1850-1914*•" Economic History Review, Vol, ' ' 

XIV, No.l (1961), p. 66. «<* • ' 
J **> ' ' 

* ** 
188) ,PANSa RG 219 Serieo "A", Vol. 5, File "Coal Mines, 18873 

fcCorrespondence,
1" H.A. Budden ta-Edwin Gilpin, 3 May-1887, 

189) For'example, in response.tQ. management *s resistance to a price 
increase in a difficult place in" Springhill, the workers threatened "to 
" reduce .their out .put of Coal t̂ p/150 Per day," according to the 
Springhill Minutes," 16 October 1884—but this did not become the 
official policy of Ahe union. See also this interesting reference in 

°" the Grand Council minutes, September *L900, pp. 362-363: "Bro. €reaY *• 
[Sic] of Holdfast introduced the matter--of curtaling the output in order 
to keep up, the price of coal. This could b°e done byo working only five-' 
days per week instead of six, which tends to glut the market. If a day 

. • y , 
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could not be dropped in each'"week9 then less coal might
 ,vbHe, sent' up** which. 

"Would "tend to have the sameieffect, A motion to^refer this matter to, 
all the subordinate "lodges"for their discussion atid the result forwarded 
to Grand 8eq«« who will, act in the matter as seests- best to. Suit,the 

, Occasion was passed," -"A ^ ** " *. „„ * ' . \ Q, 

* 190).-Herald, 4# July 1906. ' , *".•_. 
•J » ' 

•191) . Drummondi, • Reminiscfences, p» 16, " For an account of the European 
experience, see Joel Micbel* "Politique syndicale* et, conjoncturja-' «„ 
economiquer, la' limitation de la -production de charhori ,chez les mineurs" , 
europeens au XlXe siecle," Le mouvement social, No, 119 (avril^uin 1982), 
pp. 63-90/' * * , . - , , ' 

" - X ,3 
- d 4 * - X 

da , • ' 

1*92) * Report pf the Board of Conciliation in Dispute between the 
'Cumberland Railway and Goal Company,, of Springhill N,S^j,and its' A 

"•""Employees, Labour" Gazette (August l"969), p'. 213». * * * A * ; *' 
. . < T — ~77T" , - t • * • . - - • 

tf193) .Amherst Daily News.,. 2 February 1906"/ *" , 4C , „ ' *. 
x! j t ** , -, 

*" > * * 
194) See" Xgraebner,* Coal Mine Safety... Chapter ,2. , \ v -

, * 4 . 4 V " 4-4 * " V 

"4. H 4 .4 
' 4 ' 

195) Albert B«r Fay, icomp,, Coal-Mine Fatalities -fcn the Ilnlted States 
1870-191^-^with Statistics. <?f Coal production. Labor, and Mining Methods, 

Aby States'and^Gglendar Years (Washington, Department of the -Interiory 
Bulletin 115, 1*91,6)', -ppi 23-27-% * ,* '* *,.'"'".', \ *, \* ' ** ' 

.* * - " - ' * ' * - " * •' 

196/ Ibid. '' A • <"'" ' ' " - •*- , 
* •» ' , . * ' • * • - ** / 

'197) Macleod, "Mining Reform," p. ,373^-citing the writing of Frederick 
I. Hoffman. ' • ' 
198) Fay, Coal-Mine Fatalities, ppif 69-

v73. 
*" ' ' ' , ' - ' V A 

• 4 "' 

199) Pictou County must have been 'One of the most dangerous coalfields , 
in the English-speaking world; 'see J.M, Cameron, The Pictonian"; C-blli'ers \ 
(Halifax, 1974), pp. 163-253. ' ' 

200) Herald," 15 November 1910; 3 November 1910. _ » 

4 * Su f"l'» 
201) David Jay Bereuson, "Labour Radicalism and the Western Industrial 
Frontiers 1897-1919," Canadian Historical Review, Vol. LVIII, No. 2 
(June 197,7-)** p. 169, ~~~ '- "~? ~~ 

-202), Ibid/ 

203) Frank, "Cape fireton Coal Miners," pp.' 226-229. 

204) v Dix? Work Relations-, Chapter 3 . 

"W1, 
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Chapter Six ° t ' ' 
The Experience of" Work *in the Coalfields 

1.' The^Mining Mentality 

Hie coal mine was a "machine for-the production of coal, each one of 
A 

4 U 
"* i S j1 ** 

its human and mechanical parts contributing'to the functioning- of' the 
. , - •-

•- . . » » -

whole. But the human beings within this machine had ideas, principles, , 
' » - « f 4. 

' ' " < * 4 

emotions, 'and traditions. This subjective life of the mine must be 
•t, ' , ' > 

"explored if we are to understand this, history, in all-its complexity, 'The t 

functioning of the machine tags directly influenced by "this' subjective 
* . t-4. '-

factor. The struggle for,mine sAfety transformed the techniques of pro-

duction, and the activities df the organised workers changed-the social 
/> j " »*• - u " * *-<•* -*. 

relations within the mine. But in fact we must go much* further than this"- ,. - \ 
' » - , * ,' 

J
 xp * . 4 r f 

and argue not only that the objective world of machines and things was 

influenced by the struggles of"labour, but that this world of machines wa"s 

intertwined with the subjective realm. The* mine was experienced, and the 

men who underwent this experience moulded the mine as it moulded them* 

This should not lead us to "reject the privacy of the economic, nor the 
, * , * * -

value of-the base4and superstructure model. It merely calls for an approach 
' * " x* , 

* • ' "- / to the base which sees it as a logically fundamental, (rather than teapoy-. I 

t i. 

rally prior) concept of socio-historical causation, and as such bound up ' 

1 With the, creation of ideas and the agency of men. It was because the 
* * 

mine existed both ap a physical structure and^as the vital nucleus of a 
x x $ *'• *" „' , ' 4 

mentality that it was by,far the most important force Within the coalfields. 

There "are many'traps tot* avoid in any essploration of the mentality* of 

the mine'. The classic approaches that of lef t-wing social realism, which 

viewed "mining work as the most degrading and wretched'imaginable. Work in 
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x x r ^ y , f 
. X. -. . 1 , ' . ( * • * * - - ' ' ** ' i 

the miriest was the .epitome bf t;he negation o-f .human freedom in-~this> vis ion . 

2 * 

.-? 

*v 

"4 . « ^ 4 - 4 

The coal mine is s<2en as an ugly and dark hole ,in £he° ground where1 workers 
. ,* • < » . , > " >. 

were--forced, to work in-demeaning, conditions at-low rates-of pay. '/Here was" * 
"t * » , x -a. " , " • * r , ' - » 

" " * * , * * " 4 ^ ' , ' 4 \ 

' * , -an industrial*'hell, \and'the co*Sl miners were'»its damned,, martyred victims.-*"* -
-'' '* , v*-<"\ .. •> * :-•'*'**/.'">; -• '/ r *' ^ 

The vision Raptures Ha!"j,f a' truth. Buf just as we have-rejected inter- .<• 
I ' ' ' ' * ./ •* '4 '" \ ^ ' .. '-.>' * : ' ' . • - . 

pretations'-of the,mining"; community which lay excessive^-stress upon their-" 
- „ - > A y ' . ,? ?" '**--• ' ". 
*« <. A • - / ** "*" v •>'. 

isolations' <soi too must we r e j ec t pne-sidfed approaches to'mine work which \ 
e . x. x, , . : "" . „ " „ , 

mention o/nly i t s negative fea-^i^es, ' The paradox of the mining espefience""-

' i s that freedom and -necessity are both present"; in the rnine^ and easperieneed 
/ - *• ' - • " . • - * : • i * ** ' . ' «•• 

• in more intense ways £hfn„ in the rest of life** When aCtu,al eo-al ininers . 

appear within- works of this social realist genre, they do as brutalized 

* ' Sub*-hum****̂ *"or at»*bes"t feckless .children. There is 'no room for the 
/ ' ' -44 ' < ? , * ' -

intelligent* miners^ho, with broken*" fingers and all the other stigmata of 
x - | v "- i I x 

o « - ' » ' - . , » ' 'x < * 

( mining veteran."*, .speak of the pleasures of the coal mine. There is-no** 
=a£ -*- •* ' • * • » > ' 

7 „ , ' s- - , > t x, x, 

room for a ihore ambiguous -vision-j of men who saw bb'th freedom and necessity 
" "'" ' / * - . '• * * '. • . • ' ^ • A. 
in the mitfe, and accordingly^ both revered .and hated 'xt. 

4 '/ " 4 . fl,« " 

'A second trap is to regard every aspect ofi the .subjective,life of the 

trine .th'rough the sturdy spectacles of0class.*' There is a well-developed 

' '" j ' ' - ' ' * ': '' ' 
tradition in writing about the miner's work t̂ hieh' stresses „the-eontribu-

/ * - . * * * - * - * - . 
tion poor working conditions-made to the creation of class consciousness.**-^ 

* " ' , ' * / ""•• " ' A A 

Living in' isolated communities and working in unpleasant *and dangerous 
' / « * " • " ' " . ' ' ' ' 

surroundings, this tradition argues, the coal miners turned, naturally to 
I 7 ' . ' * 44 ' . * * • * • ' 
I X ' , ^ 41 , ^ 

militancy,-and even socialism aŝ aii answeir to their problems.. 'We have 

already argued against the theory of 'isolation' as 3 covering eirplariation 
*• i* * * - . '* 

„ , -. ' 4̂  4 , 

of caal**-mi**'.ing communitiesv.* The emphasis in this theory upon the homo- * 
• , » ' . • ' * • ' ' , < - - • ' . . , 

. , - - . J -

' geneous character of the working population has slso bden Impliciity pndef-
• ' ' , ' * ' j " > 

mined fay our/analysis of the"structure of the workplace. It seems almost°' 

">* 
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* ' A 
redundant to/stress the inadequacy of the theory" as an approach to the 

i *» 

•subjective* aspects of coal mining? except that such approaches .commatfd 

.- * * A i * ***. ' *" 
wide support and actually contain more than &. grain 'of truth. There was, 

'" * - ° "*," k *•- - -' 
ih the., mass proletarian'populations created by the mining industry,*-a 

A 'if s' " „ ". « * 
" -, * 4 , » " •*• ' -

Certain .staructural preparedness for, rad*fc.al «k>et t i n e s . Moreover,* there 
~ ft , ' * ' > • C 

i s a so l id case to-be'made for the unusual influence-of -radical "doctrines. 
" **•* » •"•* j ""** •. * 

. "witijin the mining population* Insofar, as the traditional interpretation »** 
» *" ^ *4 "" ^ 44. **4 

of* the miner as- the -"'archetypical proletarian" has btattghi* out* these 
*• . * - * ' ' : ' 

features, it has served a useful,purpose. " ^ ' * ' 

'"However, it is obviously Inadequate, as a"general*approach*to ,the 

'"" , '' ' -* * * "*.*•* 
subjective aspects- of. cOal mining.* Jhete are, a number of points agains t ' 

* • • ' * * * . l ; A •» • -
.̂"it, "The most important is. that the coal miners, here and elsewhere-, show 

*" •» "* ' t t> 

4 , * * -
, a marked variation in« their political allegiances.. An* approach which 

-> . ^" ' 
* stresses radicalism as the' essential aspect of the mentality of the mines ", 

• y. * -, t - • , - t ' A y 
4 f-ails down bef6re the evidence of other* traditions which^haye as"much , - ̂  

° " , * * - . ' * . . . * 
claim as radicalism to the. attention of* the historian. What the traditional 

left-wing-approach misses is the ambiguity of the mining mentality,.,which 
* " J , , - ' ' 

' can sustain different ideologies and remain nohepheless a coherent and 
» 1> . I i * 

. . . . . "•* *, 

identifiable tradition. In reading the mentality o£, the mine as a working-

class "culture*1 inclined to socialism, the social realist tradition aver-

--loaked deeper aspects- of the problem. For example? many of the ikost pro-** 

fpund experiences provided, by the mine were shared by workers and the 

officials/ Officials (and managers who had graduated from the underground)' 
*" ""•" ft * * k. » t. j. * 

.were within the same mining experience, understood the same problems» .often 

, saw things in the same way,» As the officials were increasingly recruited . 

from the miners themselves* their attitudes became less distinct from the 
' ! ' -x 

4 -* , 

* men they supervised. No* one who has interviewed any mining off,icial-in • 
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4 . < *4 ' . 

the County today, fram-those? *who attained the lowest rungs in the - . 
" "* : . " - A ' l, ' • ,' * ' -

hierarchy to those a t the very, feop, can* f ^ i l to be impressed with the,' 
. * . * * * * , * « * 

« " ' » 4 " -* 4 

» similarity-between their outlook and that of the workers. 'The_intuitive 

finding points us in quite another direction than that of .seeing, the mine1 
* * - • " • , ? , * . '"*• 

-as a place where*-workers were spontaneously turned against ..the capitalist ? 
tP X . *- . , - , ' - . 

' - ' V I, 1 -* 4 -

\J ' ' * X 

, order. In^ some respects t"he class divisions pexe i e s ^ v i s i b l e i n a coal 
* l ^ •* * * t -* v Irf 

/? " " "v *- „ *?> 

mxne because the" person who- fulfilled the managerial, functions for capital 
j, ' I ' . * xt ' ' 

L I a- f -*"* 

x-ras often a~,man who spoke, dressed,, and thought i n much the same manner 
' - * « « ; *-

"as h is workers, IJhis hardly nu l l i f i e s the' fax-jt of -class • Only i f we- see , 
' . * 4" 

X . X x . ' X, ^ . 

•class as a 'cultural category does'the cross-class character of the mitt-
« «" ' . .4 *4 *• 4 -• " " 

ing mentality pjtesent" diff icult ies- . c But i t "does pose problems for a 
4 . *• , , ' ? * * - . * 4 

mechanical*fflodel of the supers ' , consciousness, *which cannot be*,reconsiled , 

x-jith a world view shared by mahy bosses and workers. I t i s addit ionally 
•'• -" » * "" * D "** ? 

compromised by the "fact that .the* miners sustained a whole range of 
, ' a - * 

ideologies both before and after their radical phase', without changing 
» 4 » 

their conditions of employment. 6ur-critique of the tradition-thus rests 

on 'txw,fundamental points;: ̂ the equation pf miners* and radicalism is not 
, * * - * » 

h i s to r i ca l ly constant (x*ith the changes i n the Twiners' p o l i t i c a l 
"S* *" ,' **- *C y 

' ^ " 1 , * * * *- \ 

affiliations not readily linked with the changes withip: his workplace) and 
* 4 ' • X , „ « ' 4 t* « 

' ' A 4 ' " •* 

the tradition overlooks those elements of* the mining mentality which united 

miners and-^bOsses, mitigating rather than accentuating 'phe 'class' reading , 
' xl "* 

' J» • t 

pf the x-x-rk "experience, ' , . • » , . , 
, » ' " . " ' , * " 

• The underly'ing difficulty is one oi attempting to reduce>• the miners' 
• - , * * • « * * . ' 

1 x x 

* I I outlook to an ident i f iab le p o l i t i c a l positions rather than f i r s t attempting 
» "* * • H * 

, *• r ti -* 

to esp£Lor& .tbta outlook In Its os-m right. The mixiing environment is more 
complex^ more 'charged, and more interesting than the older tradition allows. 
Mining experiences" could be absorbed in cOnf licfcingiways, One could ..sustain 

. " ' " 0 ' " ' - * 
(*& 

% 
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p liberal ideology, by drawing upon thpse aspect,?' of .the'miners' x-rark 

which stressed manliness and independence,' or a tory paternalism by" * " 

'•emphasising the importance of leadership and discipline *(not to mention . 
4 ° . *444 xxx, . 4 •* 

.4 > , ,••*' X - " ' . -

papronage). "'-' x. „ . * » . * * , > . . , 
*•*-.„•' ** But for all thi§ historical variety of ̂ political expression, there 

*" " ' ; ** - , " -" jj 

was a mining mentality, a"world..view of obscure., unconscious elements which 

united the men in the pit. Had contemporary theoretical work -not demon-
" •"" ** " " ^ A 

j-t ^ 4 -a •*• 0 * * B 

* -o A ti , ' f _, 
-strated the difficulties of the concept of culture In this context, we 

• ' * , * * 
* " > I- 4/ ' * 
. , *• » 4, » » « . * • - . » 

might"be tempted by the abstraction of A "work culture" used' by other 
5 * 

authorities. Yet mentality"probably describes bette^ the problem/we are. 
- , . " / " - • ° ' , * 

• 'attempting to solve, for what,we ate trying to. describe is a constant, * 
t. ' x « -* * -** * -
. ' X 1 - r » ' 

the principle" through which the-, subjective life of the mine was" possible 
• * '*,..- , , v s. ' ** 

and was unified across obj'ective class lines. Our mode-of, argument must, 
. , ' ' * -

. * -. n 4, 

CI * t* . , ' , 

in-any exploration pf this type, be focussed on the underlying generative 
" < - " ' * ' xx . * 

I * "I- -4- ^ 

structure, a structure xjhich we may know only- indirectly through the facts 
' i*- ^ "" 4. 

of subjective expression. The characterstic approach of this .kind of 
' ; ' ' t - ' ' *•"*• 

i argument is a * transcendental«' one, that is. the reconstructio**-* of the 
necessary conditions of possibility for the empirical order. It Is assumed 

' *" * ' " (4 

that it is possible arid desirable, to specify generative structures (on the -

•*> A 
model of contemporary -theories of language) which explain how "change and 

/ ti •*• -f 

6 * 

improvisation may occur in an orderly and regular way. **" We might §@y that 

we.are trying to understand the 'subjective grammar', of mining, meaning by , 

this, that the shared attitudes and dispositions in the mine were subjective 
' * > * »** o , ' , 

' but not jpeculiar.to the individual, and capable of maintainxng a single 
t 

identitytwhile"£a6ilitating transformations. Put'very bluntly, our^hypoth-

esis is that miners in 'Gumberl-^id County (and in many other parts of the 
x t • , 1 

1 ° X ' 4. 

x-rorld) shared a mentality Which was created in the mine. Through this 

f-o 

^ 
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. •• * ' a „ *" s 

* . , ' "" 4 ' " " 

A shared mentality the xj-orkers* internalized the objective "Structures, of the 

. . . ; . " » " ' , * * » * • 

' "mine,., and We're able to master a common' code. *v° This was a sort-of imm*a.nent *** 
• a * * , , J ' . ' J . * » 

^ 4 . g4> --

lay, laid dox-ra in each agent by his earliest upbringing, and, reinforced 
* f i < "*• \ """ *" 

, -"powerfully 't&rbughqut fiis mining fikreer, wbich made possible the spbnta-
"' "* \ " ' "° Ay, * 'I 

neous co-ordination of practices in response to the daily emergencies^Of 
j "**' •""* " * p * 

•i , ' " . • * - - , * . • 4' , ' o' 

, • . * . •*•» . , • . j • • -j, / -

-*• ' \ We^see;this pre*--conscious, disciplined co-ordination -most dramatically 
" 4„ . t " 4 p *4 

"'' '° -x " a " ' *' ' ' P ' 
in instances ofAminihg d i s a s t e r . The sudden axrakeming of the ma$s of , 

» * „ ' '' * xJ 
. [ t ' . - ,x * -X 

coal miners when their domrades are trapped in the mine, their disregard 

, * , • - •'*. -, . * A *- * . * " -
*-** 9 <•> *"" 

of anyodanger-in the attempts, to rescue* them (giving their own lives-in 
, I x S xv 

•Law"*--*-— * * 

* the process i n certain instances)*,4 t he i r s to ica l palm in the face of, ' „ > 
*' ' " ' x 1J ' 

•catastrophe:- a l l these,aspects of mining l i f e are commonplaces in the. ' 
'f , v "-" " " * * - " , 

-, . - . 8 ' ° * ' 
literature-. " But their, interpretation has varied remarkably, from middle-

4 ' ' .* A . * * * . - * * 

- class authors pleasantly surprised that the xrorkers they had previously 

described as being reduced to barbarism haveasuddenly developed humanitarian b 

instincts, 6to socialists x-jho sax-r in the miners' heroism an anticipation of 

'" , , ' . A>. 

' their Utopian aspirations. What might be stressed about the miners' be- *• 

*h&vii<»ur in times of catastrophe is the,shaded code df collective discipline 

&nd courage it reveals, ^qmething ?pre-?politicalT in i,ts formation. Probably 
m -* -. J ' •*-, 

other,men, faced xdjth life-and-fdeath s i tua t ions , x-rould respond individually , 
, * - x, x, • . • 

' -*- -xT 

in an equally heroic way. But the point is that the-miners internalized ' 

a daily life-*3nd-death' mentality, by virtue of the harsh and inescapable 
« 4. * '.J .vuncertaiacies of the miniftg environment. I t xras th is objectificatlon of 

o " t 
„ ,4. 

the mine which re-emerged in times of acute stress, x-rtiep the miners tended. ^ 

to astound the world with their-stoicism and a strange collective altruism. 

Perhaps the closest analogy x-re have,to the miners' outlook is that 
' ' ' ' 4 " ' 

of soldiers at, the front, facing.collectively the reality of death and 
Xx X I 

A) » , A 

h • * A 
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f̂ear,.-.a reality faced only through conquering fear. It is hardly an - , 
• " - . - * ' , * * d 

original comparison. Louis Simonin- made it as early as. 1867 in *his 

description of "French miners as^'les. Soldats "de 1'abime." (Jarter Goodrich 

used the,metaphor of men at the front in his famous study of'work tradi-
* * •*• *• %£i * tx ' ^ 

y tions in the Ametican uHnes*. j The.word often invoked ia "fatalisms" 
' " v " * 1 " - ' 5 - ' i *• *» * 

tj1" '« •** " * «r v ** *# -* * * •** *" • 

meaning imperturbability in the face of death. Ye t - i t i s far more ' liltely 
* , , * \ " ' I ' 

that., miners, rather'than being uniquely unmoved by the, prospect of death,, 

merely acquired awmentali-ty Xtrhich allowed them to survive in a highly 
** •**}* i a 

' 4. 4 " . 

j. uncertain environment. Througb this stoicism'one "could overcome 'the 
, - f- •*"""'* ** 

* + 4 •**• C3 

dangers inherent in mining*work. Miners learned to suppress their fear. 
, » . » , , 4 4 

Once in the-mine, thoughts of the.falling'roof or the possibilities of 

an explosion xi*ere banished, o*q, rather collectively repressed, present , 
4 <, 

only ^sW-unspoken assumptions a structuring-absence,. 
' , -

A- further connection is that the mine was, in Nova Scotia, an 
" o. ** 

exclusively,male milieu.- Women did not work underground, and had only a 

small representation in the company officeŝ . The code of the mine x-?as 
' ' •> x 

very much one of .manliness *>. There was pride taken in physical strength, 

*understandably enough given the connection between strength -gnd earnings, 
ts * 

There was a strong tradition of camaraderie and friendship. .However 
• • ' . . . A . • , ^ ' . 

" enthusiastically religious and political divisions were sustained above a 
* * ' ' 

, 4. ' 

v ground, they seemed tp vanish belox<r. There was a prohibition on,pushing 

political and religious issues underground. The permissible expressions 

of division wereu those'of jokes/ nicl-tn-ames, personal teasing.; -it x-ras said 

that once a joke was successfully made about a, man, it xfould stick for 
' *- 4 

years. Many of these jokes seem to have been comnton throughout the coal 
11 

mines, as part of a shared folklore of mining that sttrvives best in songs. 

Tlie miners, -like soldiers\ were unified by a sense of discipline. There 

•-J. 

v-
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r <t 

"*" t , * 

was l i t r t l e sympathy ld*st on a miner x<*ho lo s t his job because of t 
6 4 

» xi 5 . 

, dangerous p rac t i ce s . With* i t s compulsory se-Srches for ma'tches and,the 

quasi-*-judicial powers wielded by mining off ic ia ls ' , the-mine had .an t * 
** •*"• 

T- authoritainan element within it, always-softened by the x-jorkers' indepen-
* » 

dence and collective strength. ' ' -
4*- ' "' 

I t x-jas a highly collective* outlook. Once within the mine the 
It X a 

individual subordinated himself to the t rad i t ions of h i s fe-Hoxj xrorjcers * n 

t * * , i * *""" 

and the requirements of the mine itself. Survival in the mine required 

collective unity. The support of fellow xrorkers x^s crucial to the 

individual. Here lies the essential reason for the spontaneous, organic 

' solidarity of the coal miners. This sense of the collective did not 

necessarily exclude the officials, x-3-ho could earn special respect by 

<*" 

their steadfastness and bravery. Officials x-jho continued to xtfork during 
* ' </ j. 

a strike did not encounter much bitterness from the xrorkers". everyone ^ 
*t ' 

knextf tha t they x-rere supposed to continue x-rarking. (Many company men, the 
* * 

•** * « 

-record:** of 1890 suggest, x̂ anted to join the strikers). The exercise of 

' authority in the mine could engender conflicts, o If, the boss was o'ver-
* 4 " 

bearing or refused to ackaowledge the competence of(,the men, he would be 

attacked. The other side of the coin of quasi-military discipline was 
•' * * 4 ' " * 

** X •- * * f. 

the firm insistence that the bosses/ understand the xrorkers* Since many of 

the decisions in the mine had to be entrusted to the rank and file, the 

overman had little choice but to rely upon the good judgement of the men. 
t r 

.- A xd.se management did not attempt to ru le the xrorkplace faith a r ig id 
"* f 

bureaucratic system, John Brophy, in. his reminiscences of"xrork-in the 
4 -, 

American mines, captures perfectly the euphemisms and circumlocutions 
' «-, 

. which softened the exercise of discipline. 

http://xd.se
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„ In non-gaseous mines, the pit--, boss would go through 
^ ,. the mine = regularly,* visiting each 'Workplace once or 

twice a week, fie could .usually assume that the men 
knew their business, -and just" drop "in to look around 
'and.chat a while. If he noticed coxae little slack-

' __ ness—maybe timber not as close \o the*face aa it -** 
should be—he would oay^ "it deGos to ma you bad „ *•" 

' better get a prop get up tlierej yao1-ve got them a - «* ^ & 
little -far back." And the ©iaor to-o-ald.aacwerj A^W» *-"' * 

* • I was just about to, do f̂eat*, I'll set it tip pigllt" 
away./' This was consider©.-! 9. ciuoGecCloint., ©ot a ,„ 

'„ ' ' reprimand,' though one ,the Hisierc ctoayo folieaed." 
. - , - - * 

*A , In .an inquest for Natale Gualt ier iD f i l l e d by a f a l l of coal i n 

Springhil l in ij.895, i t became clear tha t ' scsî e miiaeKc kid been -troubled 

by the timbering pract ices in Gual t i e r i ' a places • oiniee the-propc^ wete *" 

not q u i t e as close to the face* as the overaafl aad other- miners tlibught, 
' **" \ 

proper. Wo one had directly ordered the-practice to T>e'changed--!ia was 
•* a 

a matter of judgement, in this case a risk thiat did not pay off. 'tynless^ 

-uL One x-jerd willing to respect the cqal miners' judgement in such questions 
** 4 4-

and rule through indirect suggestion, one stood to lose a great deal of < 

time and energy in quarrels with'the miners. Henry Sxdft, who did attempt 
r ' " - ,". 

to impose, direct rule"*, paid dearly for it'. But even after the -Jainers 
'•*" 

struggled bitterly with Swift* they turned out en masse for his funeral, 
There was. much about the miners' outlook that was collective without 

o 

necessarily being class conscious. • 1 

, The position,of the officials was ambiguous because they served the 

interests of the workers as well as those of the company. , I-t was as muc& 
in the xrorkers' interest to keep a mine operating safely as it was in,the 

* a 

•3" 
interests of capital. The position of'the foreman in many other industries 

XI 14 x-ras a battleground gradually ceded to management and scientific planning, 
SU--* 

The struggle in the coal mines x-ras, as iloual, more of a compromise. 
I * ' 

Because of reforms initiated by the labour movement, a larger and larger 
' *•-•. / 

4 

percentage of the saina management x-ras ukade up of local men, j$io tod t'laon 
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•through the -r-anks. Such men had absorb'edAa g r e a t dea l of t h e mining o u t -

* / • ' . ' ' . * : " - v .' -* * -"":* ' . / ^ 
JLook and did n^t-think of themselves-as being a great deal better than the 

'' » ' ' • / 

»men they-supervised.. They saw themselv'es^as "mining men,." and had a -

sound knowledge of. the individual miners under them. The general tendency 
'*"••"> " , ' • " ' ' • ' / 

'^within the hls'to'riography ,of work is to', view the evolution of supervision 

as the'^riumph-'pf impersonal "supervision. In • the coal mines-this tendency 
r •. -* ,0 -

* 1 x. xax .=? 

„ wa» reversed. -.A greater" gulf .-existed between the overmen "and the.miners 
'• /* 

in the 1890s than in the 1930s; by the later .decade, the mine management , 
- * . ,"- r . j -

had been largely'"taken over by Nova Scotians.' It is onei interesting ** * *-* 
« 4 4 - . - X.I , 4 -J 

aspect of * this change that first names x-7*ere"Comtoonly used in the mine in 
- * -̂  " , ' ' , 15 '*. * " ' \ 
.conversations between bosses and workers.- * " 

. '* 0 , 

xj. The collective unity of the mine x-ras not the result of a conscious 
. ' * , *,--'" 

strategy of management, imposing its'interests upon the xrorkers. It rather 
<• , „ 

"represented the subjective side<of the-unifying conditions of existence 
, (i- , "' . " ' "A * -

of the workingmen, conditions shaped primarily by the work itself,; Brophy 
e » - , ' 

C X, ft 

suggests as much in his reminiscences of mining lifeJ 
Probably most important to the miner was the. disci-

,/' t pline of the x*rork .arid of "his fellows, The flow of 
the mine cars was one form of discipline',,. A man's , 

,, car- should be filled and ready to go x̂ hen it was his 
turn to get an empty. If ̂ he fell behind* the pace 

v«x* <- 'set by the other, miners, he would have to admit that 
they were better"men than he. Loyalty to his felloxr 

. " workers required a very alert awareness of danger 
every minute that he s^ent in the mine.-^ .-.Nobody 
could Work in this kind of situation, xrtiere every 
man had to depend on every others-man, if he x«ras not 
respected as a practical miner. 

£*V 

xfx 

As one miner from River Hebert remarks, "No individual works in a coal 
4 

1 1 x 

mine. You're all together doxra there." These remarks shox-r the impact 
A" - * * **. " ' 

of the interdependence of all the mining functions upon consciousness. 
' a 

• * * « " * 

But they also shox-r box? much more there was to the formation of the miners 
n ' ' 

consciousness than a passive absorption of technology. The interdependence 
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of the miner became intertwined with concepts of manliness and loyalty, 

and survival "of the ̂ individual became -"synonymous with identification with 
i x. 

a - -
. the group. Engendered by the,objectfve structures of the mining economy, 

it - * * , 

""'the code of the'mine allowed men to survive within -"these structures and 

even • formulate strategies for their' change, <"* 
* -

j>2. The Formation of the Mining Mentality <-** 

' - ' 

1 The oceupatio-oal solidarity of the miners had deep roots in the coal

mining families, x-rhere children acquired a fundamental understanding of 

the- rales they x-rere expected to fulfill in life. This understanding in 
X ' ' 

tl ' 4 • 

turn reflected the underlying socio-economic base of the- community. 

Women were excluded from production, and in most families x-rere re- , -

"stricted to the role of housewife. Since the coal miners had«*proverbially 

18 ' ° 
large families, the domestic routine of women x-ras extremely demanding. 

*»*•" 

Easing at 4 a.m. to get the fires on, preparing food for the miners' lunch 

superintending the shopping,' looking after many small children, trying tfo 

curb'the coal-dust which settled^ so determinedly upon floors, ceilings, " ' „ 

and clothing, washing the miner4s~ clothes, making his supper, and'ALn the 

evening sewing or participating in voluntary activities? it x-ras a schedule . 
XI ' I 4 

as disciplined and as demanding.as the miners'. One miner suggests the - ^ 
n 

4 1 * 

extent of xromen's work in the gaining environment: "Look, I don't knox-r 
J - . ' \c * ' 

x-rhat you'd ca l l her [his mother]. She cuts my hai r , she used to half sex-** 
- -, I •• . A . s .< ' 

my shoes, she used to make mm clothest I* don't know if she'sf a 'tailor, a • 
shoemaker, or what, she x-ras—-or a brpadmaker. v tou had a big family and that's 

19 ' ' " \ 

xrhat you had to do in them days,." >. Some measure of the wife's responsi

bilities emerges from the*testimony of Elisha Paul before the Labour Com- „ 
v ' 

mission in 1888*- • , « • ' \ 
• * -\ 

<-> A 
*• y, * \ 
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, ,*& "**- ' - " * * -
-/ * } % < * * * * * " . 

Q.|Have you any idea-of the cost of the necessaries "*• ̂  -* 
„ , ' -of life, bread, meat, vegetables, tea,*" sugar "and -

" such! things t also' clothing
0 at Springhill as compared ' 

Q, with* £ay, Halifax? A. Noj I have no idea.... A * 
*; «* Q. Can you tell us x-rhat jrou pay for a four-pound „ ' 

loaf of breads *A. No? I cannot™! don't have to "buy' 
it.... , - • *" * • * " * . 

L - ' Q,* Hox-r long does a gallon* Eof. oil] < last you? A. t 
•> le"t»"my wife manage* the house and* buy ̂things 4 .and I L 

i * 'don't knox-r mdch about that business* 
-= - *- X . - • , 

' • ' ' ' ' ' ' ' 4 - V 

_--',. I t x-ras'a sexual division of labour th.at x<?as s t r i c t l y enforced. A common 
" "* , ' .T**, i . * ' " „ ' ° - • 

'element-of humour even todaj is found in the suggestion that a coal mirier , 
° <> - . ' * ' 

* * - ' * • • - ** 2 1 * • •» 
Was found baking a cake, or In other compromising -positions. -

*••* j. **• »*- •» 

"* ' > , ' W _ 

Within this, somewhat pa t r i a rcha l xrorld, the boy received"*7his earliest" 
•» ' <"• •** -. ' 

/> " • / * - * ^ ~" t 

/ lessons in hox«r tube's person. .The mine was already-an active* force in 
" , ' - •" \ X " ^ 

*** his, lifef present in the "strict segregation of" the .sexua-"". division of 
. ' ' - ' " 

t, • *'' v labour, and in the 'pit talk' favoured by coal miners (a language of 
.*̂ '%i , ' > 

mining *x-rofaen found hard'.to understand). There x-ras "an expectation that a 

A * boy xVould enter the mine, although,the attitude to juvenile labour changed . 
• * • ' „ < .«> . i 

1 * 'a "*• «*** *"» *• **** 

, * from the 1880s tot the 1920s. 'In the 1880s the labour of boys was accepted t "*, 
*' » ' ' 

as a necessary\part of the family economy, "the additional income provided *, 
* " ' . V'A ' ' "' 

, , by the boye* often staying icLthin their jellies- into their twenties, was 
I 

necessary for'f'amilies that aspired to independence and borne ownership. , 
* i ' - - » 

**? - • ' 
•This fact emerges from the testimpny of {"be miners in 1888, who" seem to-

I ' -f / \ <•' S * '* * . 4 , * 

* , x90 -I t 
have f e l t gu i l ty about i t * -Afust as the.-acquisition of- one's Oxm home 

C IX X , j 
* * I I " x . 

' ' iri Springhill tied one more closely'1 to the coal industry, so too did/the -

economic sacrifices this ̂ acquisition entailed tie "one's x<rh.Qle family more 
• *•* - * - . 

*< i < * -

closely to the mines * t Ihe .remarks of the mxnerB before thfe^commissioft 
*"* ,-r * * ,* t • 

suggest that the coal0 miners sensed the strain in the ideology in 

.independence5 which had tq led them in^such conflicting-directions. It 
*"* ' ' - * , . ' *'' ' **** " 

, seems a mistake'to suppose'that all miners were simply resigned to seeirigr 
" ' ^ - > " " ' \ - ' 

*, their boys "*ln the mines' a —44.^=-^—.- ̂  - - A " ' 

' ' ' * ' \ '' 
* « \ / -• - -
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Yet dependence*of the entire family on the mine entailed a coming of 
• " * •* 

-age for the boys, Pre-conditioned <by their upbringing, "boys x-rere anxious 

to start x-rorking in the mine. < Boys started work as young as nine. In 
** » * 

, ii " " 4 ^-a, x "> , 

the 1881 manuscript census xre find no me-year-olds, but tx-ro*boys,-aged 
» * • » * * " * . j 

.10,, three 4ged 11, seven aged 12 ->' tx<ro -aged 18,. and fivfe aged 14*- t The.boys 
* themselves ,might -take the job on"impulse. 'One miner recalls joining the' 

-* » * ' - " ' * t * " 

workforce dne day on "his x-ray home from school, -simply because he could -no 
* ' » . * • ' * ' ' " 

• 23 * .* 
, long'er bear " s i t t ing a t a desk, "The day of entering the mine xvafe usually 

4 ' ' •* 4 -

a happy" one. -It represented"attdeclaration of independence for ,the boys, 
• ' * A ' - '< < ' . 
* and caused a x-ronderf&l' change In their' status at home. Now their sisters 

'-*-,-
waite'd on them and they„x?ere treated1 like-men. "' Many boys were anxiods , 

-*- -
- , . . i t ' 

to go mining and win their spurs. One miner recalls putting °bn two over- * 
A - • "A **•* * . ' 

coats to. convince, a mining manager that he was 14, x-rhen in fact "he., was 
only 12.4 Another remembers going to the mine as part of a, series* of > 

' '• « ' •* X ' x 

A • < • *r 
adult experiences? "At f i f teen, I x*rarited^to work, because I** x-ras ge t t ing-

" ". " , " • " 
p re t ty b ig . And I s ta r ted smoking3 you know*** And I'got, caught. So I * 

• • * - - ' - - • * « 

4 - O - <' - - * ' • 4 . - ' 

decided to go and r e g i s t e r a t 'the post- office^.. Mrs,. Purdy [the post 
office x-roman].. .Mrs. PUrdy, I sa"ida ' I 'm sixteen years old today, I' x-rant 

* A A - » * -
to --register^ **• "She registered me. That afternoon I Trent doxm and got a 

' j .- , 
- , * . 25 ' <• 

job xrith the company,*"' Clearly going "to the mine "x-ras seen as a r i t e of 
' • * , > ' ' 

passage* ' . r * 
., -*• Boys* often wen*^ mining over the objections of their families. Many . 

6 \ -. * " - ! . * «*r V--

• 

miners remember family 'struggles over this issue—one pl-ace xn which mining 
' ' ' ' 4 • ^ ' " 

novels ring true to life, although an interesting contrast between .art and 
* " 4 ' . i ^ . 

' ) ' • . - - ' ' 

history is .that the novels stress the intervention of mothers* while the * 
\ ' " "' - , * ' "" 
\ X A x . 

actual memories -of the miners indicate opposition by many fathers,. One 

boy, from a family of eight, x-rent out to work' to help his family get.by", 

•<b 
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* but over the opposition of his father. He got. on by lying about his age. 
* ' a * 

f '' ** * * 

* On' the second day of his x-rorlc i n the mine', he saw tx-ro dead miners being t * 
* i - " * "* *• * 

taken from the pit xrhile he x«rent, to x-rork. When < he* got home,* his- mother ^** 
, , . y " A' * -' 26-'' 

asked him, '̂ox-** don t you think you'd better give np the mines? . ' 'pother * 
. • * > * " * ' * * - 4 ' *" ' , t 

* i , ' > . . . 

remembers making many .frustrating trips out to Nos. 6 and 7 as a lad of 
, * * . * * ' * « - " • . „ ' ' 

X "* ' . f 4 

16, Onlycto find that he xras constantly being refused. Finally, after 
* * - ' It •, 

" ' ' -*•* ' 
Mentioning h i s problem t o his father , tie x-ras chagrined to discover tha t 

' - - * " to , * 

i t h.#d-been his, father a l l along x-rho had'*-told the mine management-not* to 
take* him on* "" I don' t want you to***go into the mines" he remembers his" , 

' , * ' . -v - ' - 27 
fa ther saying* "I x-rant you to be somebody in the x-rorldV "There'were 

. *--> ^ » » 

mariy conflieting*emotions aroused' by haying children iri the, pit. One 
* * 

mine boss of the 1920s clai-med that unless a. boy was very poor, he x-rould 
-1 ,-28 '- ' 

1 not be given-ar job'. The law itself, which in this instance reflected a 
changing "attitude on the^part of the* .x-rorkers, made child labour incrfeas-

" " .' ' x ' 0 x A 

ingly les's oojamoji, by progressively raising the age limit, so that by the 

First World'1 War, children were-no longer supposed to'be involved in mining. 
' - * • - * . * • •" ' 4 ' * ' 

. 4 ̂  i 4 C4 / 

It was reaily a' question x-rhich reflected the deep ambivalence that miners 

29* 

f e l t *tox<rards 'their-work., " There were s t r ik ing paral lels , between miners and 
i '•' ,.-'*. <*''•, ' 

other skilled eraftsmen,lbut this,hesitation to initiate their sons into' 
* ° ' f!u / * -

the mine'sets them, apart." There x-f-ireVery strong imperatives m both ' -* » 

directions. "One»reads in, the records of the union rather desperate pleas 
* * " **• n 

On the part of fathers to place their sons in the mine; o„ ' * i 

Jeff Hibberts states he got three boys laying around 
*'"„"",; * ajnd eating every thing and the Company won't give * - • ' 
' , x , them work trithout "iermissioh from the Local.A It x-ras , ' • 

- . moved arid seconded thpt we give,, the dompany no per
mission to hire on nex-r men* . . . ' • ' , \ ' v 

" , Boys Were forced to compete xrith each other in &, d,esperate search for jobs 
'''* -f* * . x , ,A A' 

31 - , - - * - . 
in* the 1920s.„ • Those who maintained a home x-rere to 'take precedence^ over 
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*- i, * ' 32 ' * ->' * 
boys xrho wanted to'x-rork-, "the union ruled" i n 1923.* Clea'rly thereiwas an 

« ^ \ c ^ » *"• 
4 , l j ' l ' -*1 

•» . ' "" •- •* 

, evolution in the workers? a t t i t u d e ^ froja aft Acceptance of baya* JLabour*> n 

i n the 1830s (although th i s acceptance t-Tas tinged' u i t h guilt,) to a-, general 

^ejection of boys'* labour in the 1920s. One important factor xiras,the r • 
, x " p A - * * ; * *<* ' ' . - < * , 

groxring dearth of secure jobs- i n the coal industry, xrhich forced-the -union 
- * ' c , "» * •• -x " A " v 

to adopt the restriction of child labour as a protective .device. Bufx-re * 

should 'not overlook the more generally protective* sattit-ude towards . •' *" 

children eyident in The 1920s." ' , „ * - - ' 1 . ' ' 

x- _ Those unaccustomed to mining life found, certain aspects of the 
, 1 * XX , ^ 4 A . - . 

situation-violated rheir .sense.of x-rhat'childhood ought to be. There xs?as. 
" * ,' «•' - "'"" - f 

thinly-disguised revulsion when families claimed compensation for their 

children killed xn the ExplosionAof 1891—a sordid'controversy on this. 
i1 A -' f •'- « , . < • * * - - ., . , -

-issue x-rent.on for years>• and "left-the. impression that'mining f-amilie's. 
" l ^ - , ^ * 0 - J . 

-' • 33 ' * -
were", anxious to profit from tragedy. In dn * important c&se in Joggins,. <B 

* ' .* * . ' ' " * * * 
'in x-rtji-cb, the company Was accused of -negligence In the maintenance of 
hoisting-copes'* and consequently In the death of a young boy,, tlie- boy's 

* « ; • * . * * * - „ * . * - ' 
" A '-

giiardian raised with' the deputy inspector the p'ossibility of claiming some 
4 - , 4* ' ". 

•part* of* the money the company would have to pay* Those who condemned this 

approach out of hand had riot 'understood the full t-ragedy of. the situation, 

xrhich was; that the struct-ure of the economy demanded tbat families choose 

betweexupoverty or btaving, their' boys x̂ ork. Childhood x-r*§s shortened; the 

transition' to manhood drastically reduced to a year ox so, .Local folklore** 

arid It mig'ht even, be true—loves stories of boys xrho started in the mine, 

Still believing ,in Saniaa Claus. There can be no doubt that, the-mines , 

* * ' ix A * • 

provided a quick education in realism A • ,' - - ' - ' -

* •* For -Some boys this education was frightening. One had 'a recurring 

nightmare for'jears afterx-rard of being pushed .off a clif!f—a, response ''to • 

*-*"•*• 
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" 35 
h i s f i r s t -journey in the'5 t ro l l ey xrhich carr ied him in to the p i t , . Another 
-remembers h i s f i r s t encounter trith a ghost in the mine. Sent by the ,over- ' 

4 , , ' V •* I « 

/ 4 - 4 " ^ * , » 

man to trap .a.-door on,another level, the boy was instructed to walk up a*** 

travelling x-ray until he reached the designated level. "Up he started. "I 
J* * * 

* . -* • ' 
got a couple"of hundred feet rip the travelling road xrhen this groaning 

t "*-*• A 

* " > * * f « 

s t a r t e d . . . , ! heard*moans and groans—I said to myself, T>That's a ghos t . ' 

1 kept going up arid going, up. A great big grey cloud., . s ta r ted dox-m, 

" j - * - Boyjpwhen'"I seen . tha t , down'the h i l l I^x-rent," An unsympathetic overman 
- " ' * • * , A * ' - * • * '. ' * ' 

* i , * " " * • " » ' » 

explained*to the boy that all he had heard and seen xras the Cameron pump, * 
' ' ' * ' A- ' - * 36 - ' ' , , ' 

starting, up and emitting exhaust into the air. ' , * 
i • . ' . ' > - ' 

* * ' , ' " 
A*.' , , ' "" v There is a general consensus thai"* most boys quickly overcame their 

A ' i • * * * * - * ^ - ^ 
- - *-* . * 

**" initial fears.* Much depended on the kind of job they had. Surface jobs ̂  
" X ' • 4 ' - ,4- " „ ' '"" " '. 

' . * x-rere relatively rontine; sometimes under the supervision of one's father, 
, e * ' . x 

- • " more often s l ight xrork thought, inappropriate for a man. One nine-year old 
l* ' ' - <* " .* " " 
1 , ' .xrho s ta r ted xrork in 1893 xv*as given the task of spreading * ashes on the, 

' * " 1 4 

' *" Springhil l race-traqk ox-med by the company—until i t was found^ that he, •* 
"was* too .small to handle the ash-car t , x-rhereupon he x-ras given a job under-

' ' e. 37 ' • ' * + ** B • 
ground, ' Another job a boy could f i l l xrotild be o i l ing coal, cars with 

38* ° ' 3 9 
.' ff beef tal low, or taking the, t a l l i e s off the coal cars as they,came up. 

/ . * _ - - : . * 
The main jobs for young xrorkers xrere underground,^ Apologists for child 

i, ,. . -/-f*"* ' labour, on those rare occasions they articulated their .beliefs, |5asedmuch 
' *> I**"* 

of their case 'on'the undemanding nature of the jobs in the mine. There 
' . """ ' 4 '*" 

x-ras a certain justification to this. One pf the commonest jobs, trapping' 
the ventilation doors, Involved very littl^physical labour. "There's no 

' * , -
xcork in it," remembers "one miner, !̂**-?-merely involved pulling the door' 

y^ A 
open to alloxp the horse to go through. The greatest enemy x-ras boredom,' 
* * 
-the lonely x*z*|iting i n the dark, Managers regularly Were faced with 

< \ 
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*'"* ' ' 41 -A * ' c? 
trapper boys who had_ fal len off^ to s l eep , 'Trapper boys, wou*Ld leave 

. XX ' ' * » ' J * ' 

tfieir- posi t ions , whether to relieve^ "themselves or to break up the monotony 

* * " '/i - - . " * . * . - * . , ' 

of vthe eight-to-ten-hour .days; the r e su l t s xxjete often confusing .and 
P - "̂  * **" *" """* 

*** * "*" "Occasionally tragic. The first underground fatality recorded for Spririg-

'hill was* the death of a 12-year-old boy, David Ferguson,* who* on 3, November 
•*- • * - » . * 

1877 lefst* his "post as a trapper boy and "climbed up the balance way'x-rhere 
4 4, 

< 4 J - 4 . ' 

he had no business to go, He x-ras most unfortunately^met by the counter-^ 

balance bo*s, **"•*"***" over, and killed"** ' There t-rere t o be.mariy more—boys"/, 

Who x-rere los t i n the*mine, or bored, to tears",by the unyielding* ted±uiij/of 
-. ' ' ' * / 

such a job, which must hs&e been so difficult for any normal youngster. 
, * ' • / ' 

* • **• * * •** / 

Not a l l the chi ldren ' s jobs x?ere so monotonous, or so "physically 
undemanding. In the days of chute loading boys-were s e t to 'pul l ing the 

<*> A ' 4 , > ' / * * 

.rag,^ which x?as an almost unbelievably crude method of getting the .coal 

dox-ra into the coal cars. Here is one description, x-rhich comes from the 
* - * ' " . . 4 , . * ' < ~ j 

3800-level in the North Slope? -?f. ..£w]e used to pu.ll them long rags of 

Canvas, about 25 feet lOttgj, hook it into your-belt and* haul it up to the ' 

chute there, where the miners were digging and shovelling their* coal back. 
A " i A " ' " ' x ^ ' ' - ' * 

And we/load up. theiii rag's and ri'de them down--—tip them all ̂up like a sack 
/ 2 ~ ' ' ' r * 

X 4, -J 

of oats,- only tx-r*Lce as„ long* and go dox-m over them sheets; We used to 
i, X 

have a bar about 40 feet above the bottom, and when We hit that J»ar—we 
, \ 4 -

.used to have a lamp hanging there—we'd grab that bar and let tt*.at thing 
• - " ' A ' " ' , * . 

go on Without us."- <Backs x-rere skinned raw from hitting the timber's, an*d • 
-*--*'... ' ' A "' » . -

the method as a, x-rhoie, x-rhile undoubtedly far more^xcidng*-than* trappittg" 
A . * 

43j ' 
a door,* sounds dangerous. Shoving down the coal meant shoving dox-m the 

' * * * ' ' '.- - A •** 
coal with'one's feet. "The miners would coke out with a ginney [about v 

, 4, t ' ' * . 4* '. t 4 , , , 

a half-box of cpal]—**dump Xt .o'n ,3 "sheets atrtd x-re'd push it down," recalls 
* ' ' " . ' * -' ' ' 44 

a veteran. - "You'd wear out a pair .of, overalls i***. abqut a week." Other 
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At - U 

f " ' boys came prepared with a' canvas on the grousers,to avoid wearing out 
~ - * 4 5 < * ( ' < \ 

x > -their pants, , They are-jobs which, add a nex-r vividness to the term 
' ' / * „ * 

'labour intensive', but gruelling as they sound, boys preferred to dp 
' ' *" * " ' 

; t h i s than t rap 'door . They xrefe less1 i so la ted in these , jobs . Tx-ro boys . * 
4, * . 4 ' " ' ' « 

- - 4 * " , \ i . ' 4 "X " ' - , 
4 ^ X , xxx , „ J , - V V . 

xrould together .ptill the'rag*, and four boys" might be found in one" place, 
- J *l . , ** ft 

For ,a l l* i t s roughness* i t x-ras probably .more satisfying than trapping door,. , 
' * t T - . * fl.4- \ 

<i A~4*~ . i * * , ' " * yw 

The job of turning the fan was another ,turn-of-the-century task x**hicli 
' • ' " -* / . " • " , - -"V ' "* • 

> / children performed;'. This x-ras a'boring business of turning a fans non-stop, 
x X. - _ J * ° V ' 

to a id vent i la t ion i n awkward places" (as when men were cut t ing a' pJLace , 
„ * • • - • • • " * * •* 

, up on an angle). It t-ras like turning a grindstone, and if yori got tired ** 
* "*- " _, « •* 

and stopped,* the men Would call out, "Come "on.- turn the fan on." - "If 
< X ^ -T 4 •** ' 

;v * , . J * , . ,. „ , 
X ' * ' . - . 

i» you stopped for a minute arid changed hands," remember^ one miner; they'dt 
i > j ' 

' . . y e l l , 'Turn on tha t fan.*' And they d idn ' t c a l l you sweetheart, neither.-"- • 

Boys' x-rould carry lamps to and from the lamp* cabin for repai r or r e f i l l i n g j 
" ° ' ' i . ' ** 

? -* they xrould drive horses i n the nUtte, and they xrould. do *all sor t s of other 
' . ' - ' * ' r ' " • . ' • " 

' ** ' 
jobs, « 

' , A * 
The x-rork was often rough arid exhausting, 'or excruciatingly dulls but 

the essence of the "situation x-ras °a far cry from the brutality of the 

Montreal cigar factories or even the Halifax cotton industry. There were 

aspects of the mine which softened the impact of mining labour on the . 

' young. The boys often traded jobs among themselves, to break up the 
t> i - -

monotony of the works this informal regulation of xrork seems to have gone 

*"*" * '&% 
' on x-rithout company approval, but gone on nonetheless. ilany jobs seem to, 

, 4» " ' 1 

' < * * 

"' ' have inspired the boys, either to drive the horses hard in competitive 
'« " , * 

exerciser,*or just by giving them an opportunity to see a-fascinating 
•* - * 

,, environment. Is this fascination so hard to understand? It was a strange, 
, * * " * , 

dark, noisy' environment, full of secret-passages and experienced in the 



* ' * * " ' ' " * • ' ' * , 4 ' ft ' 

- , - , ' - . , I ^04 

company of /friends._, One vmusfc also"remember the^pattern of kinship in the. 
, - < . ->, * , ' . 

- **, mining "co&aurtity. Many b*oys worked with thc-rir fathers as loaders, ^They 

""""•, * *' x-rould pick up'a lo t of? mining lore" ,fhat "Way.. I t was riot a s i tua t ion that 

^sJpjld^Beromanticized, for the normal tensions of the mine could be 
<X x , ! x. ' » < * - t ' . „ *- ' 

* * - ' I _ 

magriif itSd by- the tensions of father/son relationships .* - The miner who 
? - -' \ - ' . *. J 

remembers the frequent conflicts he -fiad xrith" his father, nonetheless , 
•*..- . A , * , y ' *-•* ' g - . * 

-concludes";* "Papa xras pretty gopd-^-you'd -learn your,trade, yoti s"ee?"—the" 
* t * ' ' ' ' 49 '* 
, ambivalence and conclusion-are common memories v However-difficult the 

' , " ' * ' * ~ 't A ' 
,relationship might be, it placed a limit On how "far one could go In 
. *-" p' , ' ' • V 

victimising the boys, -"""here were often not only brothers arid one's A 
• . t x' • 4 ' *-

•xt ' * -* 4 

father in, the .mine,,, but uncles and cousins as well. An unjust dismissal 
' * - - „ • - ' * * -
' . - '50 

' of a I hoy x-rpuld be'raised*'in the union and contested vigorously. Managers 
1 ' ' * ' ** " , ' ' '4-

woulid„ occasionally swing their cane at bays—William Hall, for one, denied 

, "ever whipping the boys, bUt somewhat infcongruously proceeded to praise the' 
* - ' * * * ' - \ " • • • 

* x-rhpiesome discipl ine bf a good -1'asaing. , I t does not-appear tha t anything 
fa, , 4 * s 

' " I I ' •* ' *** , J ' 

- like.deliberater.cr*uelty was..practised on the boys, and 'given the detail Xn 
j ', * '- ' * ' ' t» ""***• 

. x-rhich these mines -are known, the absence of anything* suggesting the cruel 
•' > 

xi . f 

punishment of boys'is reasonably conclusive. .Manager^, would bluster and 
4 4 " 4 , 

»' , . 

threaten-, in the approved manner of the Victorian paterfamilias;' it does 

n'ot leem to have gone much beyond "that. , -

' Nor is it clear that the option of direct coercion would have paid 
a - ' , 

•much pf a dividend; The evidence is clear: the boys x-rere transformed 4 
* /by the mine, transformed into a tough and resilient group of workers cap- „ 

A £ y xx , < 
I able of defending themselves. They developed with surprising Speed the 

i . xx „ ' * • y 

instinctive unity .and independence that were associated with the adult 
* * 1 '* 

miners—-with such speed that one suspects they were influenced by their 
* * 1 

0 h 4 

fathers at an early ageA* Whatever the imp.act of Dueh early childhood 
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^ 
•* 

"*«, socialisation—which cannot rea l ly be documented in sa t i s fac tory detail*— 
---- " « ' ' ' ( t o * 4 ° ' " ' 

\ it" i s .plain, t ha t the children absorbed x-rith remarkable sxrif tttess the 

' • l*mfeuage of mining. '- „ * *",, * 
* K ' ' • * * * * ' , 

- The boys x-rere militant, ̂ disciplined, * and united-.-all this at the age _ * 

* - - ^ * ' . * J * 
-s of tx-relveJ- or fourteen^ One might draxr pa ra l l e l s xrith the a c t i v i t i e s of 

' 4 •" * ' 

Street.gangs in Hsflifaic and S-Sint John, xrhich trere likewise cohesive and 

A disciplined.'-ABut the mine'boys x*rere really a more-^serious problems for 

A s » ' . 
two important reasons. One was that they were necessary for the functio***.-

<** '' ' •', ' . • * 
- irig qf a crucial paft of the capitalist economy. The mine was a machine 

* . . e x 

-x-rhich had- to in tegra te many discrete functions!, two of x-rhich.' (maintenance 

and, t ransportat ion) lay xrithin the province of the boys. Remove the . * ' 

" A .*> ' 
ventilation system, and the mine.had to stop*- remove the drivers and there 
* ' . 
, 4 I ' ' ' ' * ' 4, * 

x-ras no one l e f t to" remove the coal . In contrast x<rith s t r e e t arabs, the 
* . -- • 

1 A ** "* -

mine boys could exose dox-3n*the central nucleus,,of a town of five 

* thousand people. Secondly, and going beyond the*' 'functional' to the 

'strategic', the mirieoboys' militancy x-ras an indication of the deep 
-t 4 ' 

" ' •• 
structures of solidarity xrithin the mine. Without this pervasive 

X. ' ' ' -a I 1 

t , » -,. , 

solidarity the boys' strike^ t*rould easily have been broken,' either by other 
* -. * > "• t • * 

boys, or unemployed miners, or by*,the boys' fathers, exercising their 
4 * - * X X X . "^X ' 

' ' • ' I „ , 4, 

paternal rights. ' These things did not happen. The xteb of solidarity held, 
4 » , X 4 

, t " > 

even at the most vulnerable point, at x-rhich the earnings of one group— 
*" 

.y > ' 
and the'most important—were 'threatened bjr the militancy of a much smaller 

"' - / < * . ' * ' 
one. Here'too the coal boys' situation waf unique, since it implied a 

• - • • , * , • ' * , ' * * * * ' ' 

solid "support from other workers. 1 "* » 
The boys' strikes—impetuous and caused by 'relatively snjall issues— 

. ** ' 
*"****. 

werl a real nuisance to the company and cost the men many working days. „#. 
t 

Why x-rouldn't the miners do something? The answer x-rast. contained iri a news-
' " 4 

paper story on one of the many juvenile strikes: ", • • 
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It is* s-aid that parents ought to control their .' " 
> .children.in such a .case-* I ha*«te heard,even working- * 

men -fay it,. And perhaps they were right as regards 
;v ' children-, but there are no children working in the, 

"A mine. * They,may be children when they go in at ten 
or .tx-relve years of age, but a fortnight or so \ • 

• , - . thoroughly works that out of them.*'' They then become" 
-" T k very."old.fashipned*boys. Tliey ,get inured to all* < ** 

sorts of danger and hardshipj* they have, in a x-irord, 
'to. think for themselves' as "regards their x-mrk. --.As . 
a matter of necessity, -and"as a matter of course they 
Soon presume to thinlc for themselves on all matters, 
their parents to the contrary,, notxHthstanding. Then 
xt is .'necessary to lead them.. They'xran't be driveri; 

4 ,they tyon'.t be ignored. They haye the x-rhip hand in ,' 
» every sense. Thetmen-know this-.* The management 

y r ought to know it. X,' „ _ \ A 
_., ' 1 t x , . < , « 

The management x*ras re luctant to learn th i s lesson. Henry *Sx-r.ift refused 
"V * •* "*** 

to deal with the question in anything other,.than hostile terms. He 
-- _̂  , < & 4 ' 4 

x-rrites to Cox-rans'on 14 May 18901* 
* * * - ^« ; , , ^ s . 

Met "Reese - , 
Who informed .me that some of his Boys- was getting • **" 

*» , rebelious *and that some of them had been that-.way 
for a month « a . \\ '"* * * . „ •" 
Told, him, to Consult'Mclnnis in the,Matter and to „ 
, exchange,them,to,the otber slopes xrhich changes 
their Company & surrounding and have its effect 
When Boys are Kept*Working -togheter [togetherJ 
they are alx-rays Combind togheter for Some Mischief1 

, find there'are Matters xrhich alt-rays require fright 
to deal with them ' 1 • ' ' 

» , . . ' * ' „ . * • 
• * * - * , ' 

And again on 14 November 1890.:, 

Had a, Committee Of Boys to the house this' evening 
t • , about rates of wages' < ^ h 
** • .Refused to treat x-ritii Boys and told' them to send " 

either the Pioneer Committee or their-parents 
, 4 , ' ' » , 

And again on 29' November 1890—he has by this time precipitated a strike: 
*-

* i- * * 

Boys Came dox-m in the af temnon and asked Me if 
McDonald was going, to get his x-rork again* I told 

. them No they went of £f ] again have heard of 
nothing since 
They are evidently backed- by a large Majority of " 

.•> the Men, Something xrill have to be done towards 
- viweakenirig, fib-sir, power,- "ICindness and steady xrork 
-," do-not se'eia to be of any use qr have any desired 

0 effect ..- *** . , * *-• 

V 



The More we do and the More x-re can do for them 
* . . , the. steadier-the x-rork the greater their, - "* ' 

independence , * y • 

Fex-7 citizens of, Victorian Canada x-rould have disputed Sx-rift's right to 

dictate terms to his unruly little labourers. But xj-e grasp the essential . 

differences of this, experience of mining xtfheri we realize that such 
• ' o 

* * * 

strictness could not xrork. Even Sx-rift, whose sterling qualities as* a 
mining mad did not make, himj a genius at human relations ,* caught the 

* 
truth of the situation. Let us give-"him one more quote, one which really 

reveals how this, situation, xras created and haw difficult even the most 

strong-xrilled manager x-rould find it to'change this deep-seated mentality: 
*• *• j, * ' 

In the afternnori about 2 P.M. X% December 1890] 
the"So Called Committee of Boys Came into My 
' Office asked them -what they were after this time 
one said Mr, Swift x-re came to „tell you xre are 
going to "start xrork in the Morning Tagain xrho told 
you to go to xrork again the father of McDonald is 
going to Settle the Matter by Xaxr 

\ He said Mr, Swift it is* not our fault'about the " . 
v- stop it was the "Lodge's fault and there x-ras Some 

. ' Mistake in the Case I hesitated a few Minutes and 
had thought', to tell them to Come again at 7 P .M. , 
and in tlie Meantime telegraph you 'I then thought 
conversation iri A.M. better to let them Start ' 

, I told them not to Come to me again as a Committee 
Never intended to recognize them again 
I Gave, them a dox-rnrfght Good talking to told them 
that their actions-Were a disgrace to them their 
parents and in fact all Springhill One McMullen 
xrho has very-* lit tie home „ restraint replied Well ' 
Mr. Sx-rift the men transact their own business and 
x-re thought x?e could do ours which I' considered * 
a very frank .acknowledgement- as to-the old [adageJ 
"Cock Crows the "toung one learns." 

\ *' * . " ' ' 

Could one ask for a more revealing episode? Even after. Sxtfift has delivered 
i > i 

his great tirade, even after he has threatened never to recognize them 

again"(a rather odd thing to say after he had just finished negotiating 

'I ' ' -' 
a return -to xrork), after all this young McMullen has a rather self-assured 
' •***eply to mafce to him. Independence xras the right xrord. The young ones 
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' - • ,, ' . ' * ' • } " * ' ^ 

4 , % - S- * ' 
" •""» a ** ** "* 

. did indeed learn—early and well. , . - • - .,,*""'' *** *' w 
' - . " *-

They learned certain lessons of collective disciplines "they learned <> 
loyalty to one another. It x-ras.̂  not- necessarily the .same thing* as 

— • 

learning the techniques -of class. ^Many of the?boys' actions bear tfre *. 

telltale marks of immaturity. " It was simply a fact of life in the " . .„ 

Joggins that the fippys -x-rould leave the mine 'for baseball games—'so much & t 
* * - _ . •> > 

o <rx , i x 

* fact of life that these little 'strikes', x-rhich had the effect of shutting 
Q 58 

down production, x-rere scarcely noticed in the press. More dangerous 
*"*-. . - ** 

than this-x-ras the* setting of a small fire in, the0mine in Springh'll— * 
**> " , * 

" "jQ - ' 

something of great, danger in the. p i t . - _ There were va l id reasons xrhy 
i, 'Ai " . * . * 

observers thought that the men x-rould x-iant to stop the boys' aetiOps. One 
1 4 - ' 

, j , x X ' 

of th% strikes* in Springhill concerned the dismissal of the boy McDonald— 

the subject of the,preceding long quotation from Swift. "Besides the 

charge-of neglect of duty it is alleged that he has been .guilty of the 
' ' 4 . v 

' . ** 
most'immoral and abominable practices, in the east slope, where he x-ras 

4 ' ^ * " I 

employed,as a horse driver. Daniel Borari^another driver, has^'made an 

- affidavit before Stipendiary Bennet, in x-rhich McDonald's alleged crimes ° 

are set forth. A veterinary .surgeon's report also contains much that is*" 

wholly unfit for publication." The union challenged the truth of the 

.charge and it x-ras never conclusively proven. But even though the original 

* news story claimed "that it .had been the original desire of management "to 

xdtthold the story of immorality from the public, out*-;of sympathy for the ' 
"" ' ' ** » 

boy's relatives," the claim xras overturned by the subsequent use management 
-** 

60 * • 
gleefully made of this story in later disputes. The boye made excellent 

* a 

material for newspaper editors anxious to show the irrational side of 
* „. ' »" ' -

trorkers. Much of this commentary x-ras highly prejudiced. ^But it probably 
did capture one element of the situation: the possibility that the boys 

** ' 
xrere somewhat impetuous. On at least one occasion the boys xrere not 



1 
S* 

609 

supported by the men in a' s t r i k e in the early txrericieth centuryA By 

* ' 4 - * ' 

and large the solidarity of the mine t remained intact, but it xras a 
„ XX X xx 

possible^division which*management could exploit. Various expedients. 
-Ji A, such as "-organizing a subordinate lodge "of the union, xrere tried1: this 

* * i? 

did not win *the approval of management. Finally youthfe""" x-rorkers found 

themselves in -the U°.M»W., but by this poxrit the minimum age of x-rork had 

risen and the problem had changed in character. ., 

The pit boys received an education in mining; they x-rere .socialized 
• V ' ** 
"0 4. " 

by the pit as profoundly as by their families, x-rhich, given the x-ray kinship 
, 4 4 ( j 

p i „ / 

and x-rork were connected in these cpmmunities, was not that sl | rprising. , * 
0 x. X , " X.X " / 

* ' ' ' JO * / 

"Long before your c i ty boys are as , | i r the^ p i t boy i s axrakenad by the steam 
a* \ * '* 

, -' i A " / 

x-rhistles, x-rhich,blow" three long blasts everyi'mornlng,' thus xrarning'him 

that it is time to get up," xrrote a special correspondent of the Morning 

Chronicle; " Atr *. * «fiJ / <Ai 
* Breakfast partaken of, he doris his pit clothes, 

usually a pair of indifferent-fitting duck trousers, . •>> 
* •* ,* generously patched, an old coat, and x-rith a lighted 

tin lamp on the front of his cap, his tea and dinner. 
• "cap Securely fastened" on his back, he is ready for- •> ^ 

6 x-rork. He must be at hip post at 7 o'clock. Off he 
goes, "and in a few minutes xrithaa number of others 
he is engaged in animated conversation, and having 
a high old time generally, as he is lowered to the 
bottom of the slope.... 0 

...At txrelve years of age and upx-rards, xrorking a 
dawn in the dark pit all day, a boy expects to have 

"• his outing in the evening. Hence they meet In little 
groups on street corners, or wherever there happens ^ , . 
to be an attraction, and 'make things as lively £s ; 
possible^ At work they are up to-a all sorts of tricks 
Full of mischief, they are continually surprising 
'each other xdlth nex* pranks. They are—most of them--
great sx-rearers.. .".And eh& "greeny" fares badly 
enough x-rhen he enters the pit for the first time. 

' , • His face is painted x-rith black oil and other handy 
colors, until he res'embles.a full blooded sioux on 

* the x-rarpath. If his hair happens to be long the ^, 
boys step up behind, burn off the long ends, blow 
out his lamp and disappear,in the darkness. Of 

•**--"•& ' ° 
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course, with, the prevailing darkness, there is . \ 
^unlimited sfibpe for *^ia sort of mischief, and ' » 
the pit boy enjoys it,. " * ' 

* » 
It was a -t̂ ery different boyho-Sd than Victorians thought'admirable. Even . 

the Journal and Pictou News, the voice of the union, thought the" initiation' 
; r— ' ' i „ . -, 

r i t e s xrere severe. "Four or f ive half grox-m up boys se t upon a quifet 

« ' -, 1 ' *• * - ' " * 
. loader as he xras going to h is «x-rork along -the l e v e l of the "West slope.., 

-* jr" I . l w 

They used him roughly, kicking and striking him.^ If this is the 
• X ' ' *-

' I . " '• 

initiation -given to strangers or-^eeri-horns, it is high time the matter' 
63 * ' 

was looked into and stopped." A hazing ritual of unusual-severity and 
*" I * o 

coarseness was the occasion of a long conciliation case in 1894: it" 
i * *"" 0 

f involved sending a riew recruit into an abandoned balance used as a 
/ * ' ' *• 

latrine. . . . <u, ' ' 
* * . * 

There -can be no doubt that the rituals of the boys were rough. 
» *. 

- v 
Contemporaries were right to make the pit boys the special objects Of 

\ „ , * 

solicitude'. The Boys' Brigade in Springhill, numbering 50 in 1891 a"rid 
organized by the Presbyterian,Church, was aimed specifically at the pit 

v t* 

65 
boys.- The Critic hailed the coming, of new haulage methods,, xrhich x-rould 

remove the boys from the pit forever, and end the "latitude" which had 

"*• been morally and intellectually injurious to them. Throughout the 

period the emphasis was placed on the degeneration <|f the pit boy, and » 

not upon the coal companies which employed them, These and the government 
1 ' « •*-

? escaped censure. In 1888, Robert Drummond was happy that the pit boys, in 

viyid'cohtrast with trie "factory children of Quebec, were able to read * and 

I 67 ' *" , 

title. . The deaths of young boys were almost^always attributed to\pjs*i"SQnal 

carelessness; there was rarely any critical comment. Contemporary critics 

»were worried about the*pit boys morality (their drinking customs were 

""notorious)., and education", and incensed about the pit boys' strikes, which 

seemed to place whole- communities in the. hands of a" few* irresponsible 
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youngsters. Springhill pit boys ware the centre of attention, spd it • . 
, ' ' . " / ' ' - X ' x \ , , 

appears that the young workers in the tox-m deserved their reputation as 

A 68 * * *'" - " ' ' ' 
the province's most militant. The attitude of pity-and outrage-We are; s * * * ,. -*- ' 

apt to have today when faced x-rith child labour was not present in the -
* ' j 

( -
nineteenth century., Tt xfas more a quest/ion of regarding" the "boys as. ,.. -, 

** " ' ' ' 4- h ' ' ** •>' 

* ' 1 < • ' * ' " - ' - ' < , ' | 4 

incor r ig ib le delinquents, or as hopelessly mi'sguided yotingsters Who merely 
*• - \ ' ' "* I' * M 

needed a strong hand to se t them'straight- The Amherst Daily Nexrs'x-rjs , „**' 
' " . V •* ' X 

3 * * "' ' 
entirely typical in its belief that the unrest of the bpys "would be 

* ' - * 69 
corrected by a generous application of-the "parental slipper." „ ' -

4 .4. , « * 

In truth it makes mcfe sense to see the boys not as viet-im-l or 

xnpipient criminals s but as a special categorŷ  of neWvV5rlt©£s9 iespondi'ng -
* *" J tr •* ** ,. 

with spirit and ev^n intelligence to thexr nê r Sxtuatxon. Few observers . 

troubled to note that most, of the struggles fought? by the. boys! "Were \ , 

70 "° * ° A^. Ay A 

Successful.̂  Few observers thought to wonder" xrhy it, xras that the miners 
' A . '} 

supported theo boys, so consistently. The boys received a .rough .education 

in the ways of mining, and they iri turn moulded'each'other through . 

collective ritual and struggle. There Was much *t-o admire *Ln the spirited v 

way m which they responded to the realities of the mine and learned its 
* * - * * i 

*" r -ti 

particular language. • « . • ' " 

Once one entered tfte mine, how did one advance within it? There Were 

very few establishe\"̂ raile« about" the^way workers we%e promoted. .Generally 

a boy would first start -out as'a trapper boy, then move*up to shoving 
-* ' 

Sown, pulling the rag or driving horses; then he would become a brafce-
* ' . '• u ' 

'holder on the Incline* or counterbalance or 'a cage-runner putting on full" ,. 

boxes on the balance and taking off empty ones; then he Would*move up tor 
""••Sir * <" 

-loading, helping,,two men take out the coal, and finally he would advance 

to 'the picks'—become a fully-fledged miper—or to company work. These 
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y-1 * . •* * 

y* " (Steps *sound a lot more precise than* they'really were**' Thê -ma*ior-q-cit,eria 

' . for .advancement; seems .to' have been size,. .Txro casesAin 1927 before the 

--union 'Showed the'controversy that promotion eojuld creafe. Brother Lees 
1 / - < 1 y ' f * 

4 * 1 - J 4 j * 
reported' that because -of! his short height the? bpss"x*7ould not promote him, 

- - ' -„ > - ,.-- - • * A ' * 
evert though he was 18 years old. Another worker* illustrated the same * 

4 - " - A -* .-' - . 'A A t- - ,' -
problem;- * - . - * " * * . . - * '* 

. " " 4 - " - . ' . * ' - ' 
*.* , . ' * - * r , . t 4 * - w * - -

> * - Jack Hayes brought up a case stated he was toto] 
~ * * old for a job pn the-*handle' as he was 18 years old „ - , * 

, A x. and' the' boss toll him he x-rasnt'big enough, to, e^m . 
.a mans; .pay but if he, got permission, tb stay on his ^ , - ** , 
oi-rn job. at' the same^rate he Was satisfied. The -, , 
-Union stated that it would not be right .for him to 

* work on that job forylower pay as he is entitled 
tb a mans Fay- now... . <-,* >- A te ° . * 

* x. - ' - ' A * * - A' A 

'The union, tried to "enforce eertairi standees for promotion,- but especially 
v -. * * . '<• ~ * » < ' . ' 

before the*,;War., a great dea**L depended upon'your size and nerve, 'Negotiat*-
4 , ' . ' »", -J I "* , 

ing a raise or a new position was a matter of personally approaching the 
- - is i "t 

management, "in the early days, you wouldn't"get a raise, you had to go . 
l- , - / * * - ' / " * - A •'* * ,1 ;*•*•> v 

and see the ^general manager,!' r eca l l s one miner, \ fyfou wouldn't go I n a 

crawl, you know, I went dox-m to see him orie day,for a raise—I."x-ras' only \ " 

getting'^61 cents—Qh, he says^to ne'^ '.Youffew p re t ty .small,'^ and he "took 
• * ' , ' K . , , " / ' , * , ' . " " " - ' * -

and picked me up arid put me on the desk* And I sai'd, 'THermGaiey's p re t ty 
*** *" •* A f - j . o"* *" 73 

small, too*' *0hs ' -he-says,. 'All r i gh t s ' ' a nd he' x-rrbte'me orit a pap-ei*-.,," ** 
, " * A ^ ' - * • • • * , 

That 's the-way i t x-ras done. The ru le of thumb i n the nineteenth, 'century. 
- ' »- - ' . \ " * '<* i - , 

" " - » • * *" L 1 - • *• ^ ' • 

x-rasthat boy's work stopped at the -age ot U or" 18;' then pneAbecame a ', 

loader, î ow began the boys' immersion in'the functions of\produc"tion and ,' 

. his informal training -as a miner. * y *- „.*<• l . -

"Of all the major occupational categories iri the kine, that of the • 
: ; * * '; * * • ' * - -

^loader.underwent the most important changes. In the nineteenth century 

the loader wris employed by the coal-cutters; Xh the tx-rentieth century he- R 

i/ tended to be a company hand.AThe task,of loading could be arduous-*** 
n-j, • A . A •• < ' » * - ' . < 
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* " J ** * •*• / 

especially in places x-rhere the pillar size entaile'd shovelling_the coal ' 

| ' I *.*\" ' * 
twice to get: it out, Very often the boy xrauld now: load for his father , 

<j i * i , A 

and pick up the tricks of the trade from him. • Qnce b̂ A got to shovelling* 

a boy would, s*if pretty smart*.. .get some old miner, to help him," Eiisha ,, 

Paul told the labo,ur Commission Iri 1888.- In the 1890s and laters the 
' * * ° 1 . * - K ' . . -

t * A 

qualifications for mining coal became more and more stringent. A map had to xraifc atALeafet one year before he advanced t,oathe picks xrhen -net-r 

*-*-"?•- : x 73 x 
legislation requiring such certification x-ras introduced inAL891° 
. * . * "' ' V!*' ' * '',•"" 

The boys "did not become miners through a l%g process 6f'apprentioe*** 
y " A ' * * • A ' * - v * 

ship/-In the mine-, The c lass ic boys*-jobs x-rere riot i n t r i n s i c a l l y connected 
1 ' * ' l , ' ' ' - \ k* 

' x-rith atitual "coal,mining. But they, did serve an equally valuable apprentice

s h i p -iri so l ida r i ty and iri grasping t h e complex of assumptions, and values * 

xrhich trould stay with them1 to the* end. ' ' 
* 4 i 

f * ' r ' ' *- V. 

* * -K The Coal "Hitter̂ *;. Independence and the ̂ Question ofv Skill". 

x y , 
The absence of anything resembling a normal period of apprenticeship 

« * ' » ' * ' - \ • 
n * - . ' • ' * • • * " \ - -

, for coal miners is one indication that their position .cannot be* equated "* 

xrith that of the urban'craftsmen. Such- craftsmen were .able to. defend \fheir 
• *" " * A\ • 

.. t r a d i t i o n a l s k i l l s by means- of long periods of apprenticeship* In .thls\ 
. • X 4 > > ' * 

„ *"" -* *• « 

"process" the' subjective values of "craftsmanship could be transmitted. 
•° , , . - i .. A • A • 
(It is another matter to decide What balance was struck between the ' 

' exclusive' and the ''class' components of craft^ideSlogy) , Coal ip^ing 
- - " ' i j > » * , / * > * 

' - 4 * ' / 

xras altogether different, in that the^boys within the mine were,not 

preparing to1* be miners, except, in thev very-* general sense of»acqi£iring the 
. , \ A * •** ' v 

'common sense* pf the pit. * « " ' ** ,, 

' There is a naive tendency to 'view-the ̂ ueŝ tion o"f skill as a, simple 

matter 'of objective taxonomy. * A man is sikHled,, 'or he is'not:• certain 
» - , • . " . * » 

file:///fheir
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"objective facts (such, as the number of movements requiring small-motor 

fausele* co-ordination' or a^theoretlical l^Ot-fledge")" al*e assumed to provide 
* - . * ' * - , . * * 

an adequate "e-jcplanation of* the,' reason /f or the c lass i f i ca t ion . 'The, female a 

"d.ressmakera never considered a sk i l led artis'an in the nineteenth century, 
*" ' . ' A . 4 " 4 

" - * e ' . - , * ' y * O * " -

presuma"**"ly needed fexrer eo-drdinated movements or* a less refined knoxrledge 

of hef a r t ; than the male tai lor ,* who i s rarely omitted in any l i s t of 

'*' * ' *' * * '76 '* " \- " '• 
the. ' slcilled workers'« • Whila i t i s l ike ly that, most ' c r a f t s ' depended, 

- * - " * . *-*-.' 
uppn a t leas t some d i s t i nc t i ve grasp pf a body" of knoxrledge,, measurable 
In, objective terms, "the "possession of such a body of knoxrledge "did not 
t *" 7 4 

•4, , 

guarantee the "creation of a craft, nor did a craft's ability*to protect 
'- * o . ' ," * * • *"' 

X, '"• XX ' xt I 

Itself m J:he labour, market have any direct or simple relation xrith the 
„. " ' . / ' ' * 4 < 

possession of*certain skills,- 'We trace the existence of craft to the 
a -- - * 

* ' * • * * ' * • * 

degree of control' employers and" workmen, could exercise over therlabour 
' 4, ^ ** 

pro'cess, arid over ,the-position Of the group of workers xrithin the labour 

market, , The process of capital accumulation often brutally exposed the 
- " &• "*< 

claims of -craftsmen to a special mastery of a dxscipllne, and showed,? even 

in. the.̂ .bsenpe of technological advances, that stfch claims could be over

thrown--is a free labour'market. % 

v * * - ' ' 
These Considerations are particularly important in any description 

of the*coal" miners. Was the coal miner a skilled worker? The history of 
• K ' &A > * > 

coal'mining in early Europe is* -smbiguousj J.U.Nef not*es-that slaves x-rere 
" '* * - ' \ •* " " 

the most common laborers"*- in mines I.n medieysfL mining and also reg is te rs 
„* ' * , **! 

» i * „ ' «-—t . 4 * -

the'rise of convicts -and ''Christians in Roman saines^ but he also notes the 
••r i- "• * " * j * j 

thirteenth-century organization at Liege of coal miners ,into a leading 

' 7*7 "* * municipal'gild. - Historically "one could argue that the perception of 

' ' 1 4 

coal mining varied ,, from utter contempt for the occupatioa in the Roman , 

' - • " ' ' ' ' ' ' - • . * * 
' .Empire, to thfe. honour and'di'gnity Of a g i ld . The same dichotomy pers is ted i n 
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' " * " * • 

the modern indus t r i a l period m the Upitad !""tates, xrhere' one found coal 

'mines worked by convicts arid coal mines universally acknowledged to be 
- ' I-' a 

- * * " x " x 

centres of skllled'workers. 

'There xrere three main obstacles to general^ acceptance of the coal, 

v 
miner as a skilled xrorker. The first was that the coal miners' skills 

*. ** ^ 
xrere- highly contextual. -Ro'lande Tre&pe notes this iri her precise analysis * 

' . ' » ' 0 4> . 

pf the difficult question of the miners** qualifications. Most 6f the* 

components of underground xrork did not require great ability3 and xrere 
0 ., * -O 

4 ' X I 

acquired rapidly, she notes, but trhat was less automatic xras the know-
4 , * *-P - ' > ' 

ledge of hoxr precisely tb deploy these-practices within an overall context, 

' " [FJorer un trou de mine, entailleY une s'ous-cave1", • * '" 
•stayer "une galerie, ce n'est pas seulement appliquer, " * -
sa force physique et son adressê ,, c'est aussi faire ' A 

• Apreuve d'intelligence...-En aucun cas, eri effet,.ces 
* travailleurs ne peuvent agir &omme une force \brute,(i * 

exercant son e*n'ergie aveugl--lment" a 1'attaque de la 
veine ou du roc, II leur faut tenir compte des 
variations de^pente* des changements qualitatlfs de 
la roche, qui pent 'etre'plus ou moins resistante au -
pic ou a* 1'explosion.,..Le bpn ouvrier n'est done 
pas seulement celui qui manie biett son pic mais 
celUi qui calcule»l'emplacement desvses points 

, * d'attaque, mesure sa:"Charge d'explo-sift apprecie 'A , 
avec justesse la force et le,sens de la poussee qui 
s'exerce sur son boisage..." - , 

These x-rere real capacities that undeniably made one worker able to mine 

more efficiently than another. Yet, Trempe continues, "La competence 
44*- I ' 

ainsi acquise apres 4e nombreuses annees de pratique cons'titue-t-elle -

une qualification? *" Elle n'a de valeur qu'a! la mine et n'existe qu'en 
** xfXx "IB x 0 

fonction d'ellej en dehors d'elle elle disparait." ' Royden Harrison 4*. 

Amakes the same point'in a different way,, x-rhett, he notes that the coal 

miner did not actually produce an article instantly recognisable as a 

. ' - ~ 79' 
product of skilled labour. Outside the mine the coal miner's reaso: 

- * • ' 

•claim to be .considered a skilled'xrorker received'sc-ant recognition, 

A - •*'.<• ' . , . " ' • 
• ' ' ! ' 

' X . ' 4. A, " XX "• ' ' 
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Combined with a somexvhat "lurid Image of coal-mining l i f e , the absence of * , 
"? - * , > ' " 

a d i s t inc t ive product of s k i l l e d labour le-ft the coal miner xrithout a 
' 4 - * , ' . ^ ** ' 

secure posi t ion. "* • / * ' 

Even xrithin t"he mine: tbe ^question'.of s k i l l i s compleit. The s k i l l s 
1 * , - I ' , " 'x 

of the miner were important in determining the percentage of round coals 

the .total productivity of. the p'it* -and the" quality of the "coal ̂ rjaised 
' 4 • ' "" « "' , « 

(judged by the pres'ence o'f impurities),. But their most crucialAmanifest-
4 ** *"" . *> ' , 

ation s-rajSjin the coal miner 's capacity to survive in the pit.* Trempe 
> ' * » d 43 <1 * ' 

, I " , 4 V • *"> r 

says of the miners,s . "S ' i l s doivent-faire *preui?e d ' intel l igence- pt de 

reflexion dans la„copduite de, leur t r a v a i l , une grande capacite", d ' a t t en t ion 
t. - 4. ** rf ' 

et de 1'esprit d'observation leur sent. auss,i indispensables pour 
1 , *£ x, *- ' " ' *} 

sauvegarder leur.securitfS,- Autour d'eux tout est'menace, l i s doivent 
- **l / " a v 

, •*"" ** t •* l
 t *> * 

*atre sensibles au momdre bruit* aux odeurs'.mimes; ttre capai-tles de * 

deceler d'un coup "d'oeil le jeu anormal d'un boisage, 1'aspect ' J 
' V < t ' 4 " 

/A ' — 4- - 80 
inhabituel de leur lampe, la resonance inaccoutumee du pic," Was such 

• •* ' , * • , 

caution a< "skill"? Surely it*.x-ras j in the sense of knowing what signs tb 
y i - . , ' / „ 

read, when to sound the alarm* xrfxen the roof was about to cave i n . ' But 
X • Q X 

* ' ' 
the essential point is that such skill possessed use-value forofhe miners, 
but not exchange-valuev It x-ras riot re°adily translatable .into cash and 

&r ' -, *• • f 
T ' • 

pertained,only to the miners' safety. Even xrithin the mine, then, the 

minimal economic value to his employer. One could be proud of such 

Skills, but theyjsere not useful bargaining counters.' 

* . ] ' t, 

. By a certaip. cruel irony we*read most about the skills of Nova,Scotia 
i ( ! •* 

colliers in,s>harply-worded criticisms in Mines Reports, and in inquests. 

"Most of ?the' casualities fsicj caused by falls of coal and stone were due 

to the neglect of the persons.injured, to set pr-ops and sprags ox remove 

blocks of coal and'stone known to be-loose and unsecured," HAS. Poole 
r . , • , , ' . 

' / , ' 4 U 

tt I , ' . 
H 4 

« • % 
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•> ' 
4 . ^ ^ 

noted severely in 1872, He x-rent on to* analyze in harsh terms the various 
' • ' » 

3 i X X, 

accidents of the years for example this one from Victoria Collierys 
I x 

.Edward Winter was, a4 f i l l e r in the p i t , and on the 
morning Of %he, 6th. September 'haying some spare 

...time 'on his hands and desirous of learningAhow to 
c u t ' c o i l , x-rent into one of the rooms. x-rhere'Maleo Iri 
McNeil arid John Carey xrere a t x-rork .and asked Carey 
for a "spel l of the*pick"" h is request being 

J* granted he began to xrork a t a block of coal .left 
in the holing. He-struck but a fexr bloxrs before 
a mas,s of coal xreighing over a ton broke axray from-
the face and fa l l ing on, him .crushed him' ins tant ly , 

* ' to* death, .The" seam being highly inclined x-rhen the " ' "" 
x-forking face is .holed and.-sheared, masses of coa l ' 

, are apt to break off suddenly especially where "a - -
"lype" -tuns through'trie coal . . 

1 ' * X," " x ' ' 

" The miners x-rere. greatly^ to blame for allowing the ine*speri-enced man to 
A * * * . 01 , ' 

worl*^x-rhere he had met his death, Poole concluded. The analysis is ' 
' t *• ' 

•v& f-ounded on tlie asstimptiom that coal mining i s a highly slcili-^d^bueiness* 
*• * a , J- * „ ' ' 

But It is a recognition pf the .collier's skill which tended to .emerge 

rx most plainly*-"*"h just, this x-ray; in'the appraisal-of its absence. One 

might* say, x-rith> a certain exaggeration, that the most convincing 
t i * 

.evidence of, a collierTs slcill was his emergence from the pit unscathed* 

There is the problem* The. skills of survival certainly possessed a. , 
•* , . * " , -

use-value for their possessor, but they had little value'xn exchange. 

a*hey ofjzen tended to go against the imperatives of production. The 

- - " j "* * '' 
* careless shot-riring in Springhill from 1888 to 1891 had a real economic 

' u •*• « J 

tj <y J 4, * * j 

* rationale; it would take* time and waste'money to be.careful. 'The skill--* 

* > * ' • ' „ ** """ ; 

% prudence ; caution^ watchfulness-, judgment—^as somewhat^ intangible * 
* , * * * , ** 

diff icul t far outsiders to grasp. No one has ever wittexTa^rhapsody for 
4 * 

* ' 1 * " ft well-timbered place in a coal mine, although a&ny mine inspectors and 
. , ix - t - 7 

*( * 
juries have x-rritten bitter lines on those x-rhich were badly-timbered. ' * 

x x . (J 

0 * , r 
The miners' "skills, were known ta.be objective and Mportant to the men, 

°" * » 

who had them, but this competence gave them no honour outside the .minei" 
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It Was a situation of cognitive dissonance, of radical tension between 
* , - j 4 " " ' ' . " * A ' A ' 

subjective perception .and external observation, " . 

The particular skills of the miner and* the dangers pf employing in-
* 4 " . " * * , 

' . ' " » * ' -4 , ' 

experienced men x-rere stressed time and again. At Chignecto, t-rhere men-
,x- ' y * - ' , . . • , • ' ; * -

x-rere hired-without many questions asked in the edrly '1880s, it was said:-

"Engineers and othei; 'mechanics are made slox-rly; miners are produced in. 
* 4 * " 

' v * **- ' * » 

the tt-rinkling of .an eye. I t i s no x-ronder that accidents are so -J^et-juent-,' 
Jr ' -*- - - -, ' < 

The Springhil l Nexrs and Advertiser reported that immigrant* min-ers tiere -

often very inexperienced, and gave as a rec-ent example sto TArtaenian. miner V 
* **. *" t ' * 

in Sprittghijll who had found his way out of the mine 'by l ight ing matches* 
' - - * 83* ' - - . ' * . * * ' ' ' '-

On his x-ray up. . . * ' ' - -, * , ' . 
third, the "coal mirier was a Vulnerable figure in the labour market, 

- , 4 ' 

1 ^ * . 4 , 4 4 

Because •.many of his s k i l l s did not re la te directly, to production**, brit 
• T - . - ' - » ' * • • y , ^ 

more to h i s ox-jri safety., employers had l i t t l e to lose in'employing, new

comers, 'Most probably they l o s t something (although i t x-rduld appear to be' 
i * ; 

' % ~ XT 4 . * - . ^ XX 

a subject x-rhlch cannot be quantitatively studied) through the lox-rer 

productivity of nex-r employees, but they*also gained, a great deal by 

weakening the collective strength of the workers. From the earliest days 

of Springhill "the miners from old mining families, had dismissed the 

qualifications of fh*A"hemlock butchers" or nex-rcomers from'agricultural 
84 ' ' v areas. With time"such men would become good miners, but those farmers 

-
who 'flocket to the "pit in pursuit of easy money faced a "severe lesson," 

- 8 5 
x-ramed the Trades Journal, Whether or not the majority of the newcomers 
adapted to mining, and hew long . i t took them %o do so, are open questions. 

j 

But the essential point Is "that the miners' abilities within the pit* did 
•*" , '"*• & 

nejt protect them "from the competition of newcomers to the mines. 

,t82 

o • 

•**• 

i* 
' i 

^ 

o 
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• "" *,Men x-rho'made the transition from the lumber'camps'or farms to the" « 
0 ' A • v + .. , i 

* .. mine would alsp possess the physical strength required-for mining. . A' 

- description of 1887 of the miner's x?ork underlines the physical challenge " ,.' 
' XI <> •*• ' * X , ' " 

A . - - * • * , •" - . * .' 
4̂, O X J. U 0 ,, - , 

* " t* . . . . 

« , " " * - '/ ' » 

, * -The* miner ph. entering his 'place'"in the -pit at • 
. ," A " once d'ivests himself of all clothing, save hxs" ' 

y- «,- nether .garment and, xrhat the Scotch,national" . *. . 
. poet- woultl have called, a cutty sark,' ,He ' 
' -evidently means works and he does "Work/ He"* . -

makes a start' and for eight-, nine, of ten* hours 
*. there is no "let up,'* but a steady strike and' v 

strain and""-Striving till ..the requited boxes, g,re 
' - -t'out.- The moisture once,started is not all<jx<redi , A'** > ,' * 

' at any time,* to dry on his-skin;1 he must'eat . . ** 
* " , little, and xshat he does eat must "be light, and . 

4 ^ * 4 ; ,* eaten hurriedly, 'or he willl stiffen during, the - ,' , 
' \ . . "shift, He may be called upion frequently to - * 5 * -
, - * , , exert his utmost strength till his-head .reels,, .. :\ . '- .. * * 

- and the keenest pains, dart throtfgh his'body. , , ' ' 
After the first hour in the mine, he "works-, in 

•r , air vitiated with powder smoke, and oil smpkeV - * , . 
• * '"* The air he- breathes* is,mixed.xsrith poisonous Ar • 

- • i gasses. He' is surrounded by unseen dangers. , , ' i 
•.'•** ' * . , s A "* **V-

' A , This description occurs xn the midst of a polemic^ on behalf ,pf the miners1 "* 
* claim-for betters-rages, but it still rings true. The hard physical labour 

. * of the coal miner, in the dirt and darkness" of'-the mine,, made his job • 
. t * • * * . 

4 ' 4 * - 4 

' , * - ( . / 4 - Il 

similar, to that of labourers in the fields and lumber camps. Lumbermen 
4 , 4 . - - ' a 

" > , ' . ' , , - - 4 - xjx t 

could draw upon t he i r knoxrledge of the xroods .in timbering places xrithin • 
j , ' « • 

4 ^A I X " ' ' 

the mine. * * *- " 
4 * - * . ' V ' ' 
— 1 tV 

*" ^ ( < ' ^ t •" ^ ' 

* There i s no easy arisx-rer'to t he question of the miner 's ' sk i l l . The 
' ' - . . , * ' ' ' *-V 

, problem really casts doubt on the "sld.lle"d/unskllled'" dichogamy as a 
, , .-

'. universal key to, labour history. • The coal miner was a man x-ri/t-h one foot 
» ' ' / 

planted in the xirorld of the craftfeman and the other in.'the world of the 
A >, 4 i - ' - ' • ' "/ •» 

•fjeommon labourer. What was.uniqu'e about his position -was its surprising 
' " / ' t 

Advantages-, for unlike many small;groups of artisans the coal miners had; 
> '. 

* , I , f x 

a potential for mass social-power, and unlike many labouring groups, < -
# * . ' r ' 
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* ""*• *"" 5-

f - * 4 ' 
* - they had a cbhesiveness and elan which stemmed from their functional 

* * * * * 4 ' «f "" * . 
importance and their common traditions.. 

» ' ' * «5 

There is a noticeable difference between memories of mining in the * 
•* * - - , 

* * . ' ' 4 ** * 

Joggins and Springhil l coalf ie lds . One more often encounters outright •" •< 
t ***v ,• ,. 

dismissals of the idea of .the mine:r as a ' s k i l l e d x-rorkman i n the Joggins. '* 

•- , ' ' ' NA 
Orie miner, asked if *his father had helped him to gain experience in the 

*-*• 4 

' mine, laughed and remarked? "It xras just a daily-routine," mostly all 
* 4 ' 4 " * 

the time/ You go. down wxth your picks and your shovels, and'dig and 

load and get'as"much as you could out and make as much money as you 

' ' " * ' " A1 

could" and t h a t ' s all* there was* to i t , ..There wasn't much, 'esiperience-' 
' » *- $ • , 

-. * g7 „ * — > *"- , , • 
in that/' At the Stiathcona Mine, another remembers, the miner had "to 
' ** , , £• ' x. 

do everything for himself—it x-ras "really poor coal mining." Working 
in the small mines' near Chignecto x*ras gruelling. Coal xras not* undermined 
** ' ' ' * '" * ' - - ' . - ' " 
but "shot out of the solid,".so that the skills of the'miner x-rere not as „ . 

\ * * { 

essen t i a l . In the one-horse mines x-rorkers x-rere responsible for a x-ride 
4 4 - . lx ,J * ' •> + , 

•4 X •" I " ' 

range of jobs, and could put in a 13-hour day. They had little sense of* 
""A • ° ^ ' 4 '""* 4 ' >. 

themselves as 'skilled crafsmen. * • , , * 

There* are different memories to be attended to in Springhill. Many, 

factors help account for the greater sense o"f the skills pf the miner r 

the deep psychological investment in jobs x-rhich lasted a lifetime, the * 
' ' - 4 * 

- 4 ' ' * , * Q 4 

much greater s t a b i l i t y of the Community, va larger population which could 
- . ' - < . . * 
sustain a sense of mining as honourable xrork. The most significant single 

" " - > * ' " 
"-factor xras the banning of powder in 1891. This imposed an altogether 

different logic on the miries, and gave the traditional Springhill miners 

* " " , " * " . * 
a degree of'protection 1*3, the labour market. 

"Some people think that a miner just goes down there "and xror,ks ax-ray," 

,one. miner remarked* indignantly. -"But mining is a profession**—or .some 
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* word to-.that effect. Mining is like anything else—it's like carpentry 

- x-rork. Tori've got'to knox? what to do, you've got to know hox-r to do it,..". 

There is skill in it. A.lot of-people think, 'A dirty ©Id miner, a 

" " QQ 

dirty'old miner, P you see? But it's a skillful job." It is a typical" > 
-*- " . ' • - . , ~"~*A ' 

, eommeat', defensive and. almost angry, directed (mistakenly) 'at the 

assumptions thought to be. present in an outsider.. Springbillers x*rere 

" rather*proud of their distinctive skills, which made the local mines 

(. unattractive to"outsiders. 'Even the peculiar safety hazards of No.2 

became part? of the local mining lore, something xrhich 'set* the men apart . 

from other provincial miners. "There, Wa's 'a lot* here x-rho couldn't .make 

their salt," it is proudly remembered: 

v 
. , •* Q. .You need to be pretty skilled"'to x-rork in 

A x. this coal? /A. Yeah, after the 1891 they 
wasn't allox-red to shoot In Springhill, see. -
Q-. So that it made it hard" for the ' '• . • 
strikebreakers? A. Yes....See, this, coal. 

^ here, especially in No.-2., It run in *bi"g 
'lumps, and "you couldn,' €<• just* pick the-coal 

out and get 'any amount of coal, you see, , 
t -bepause* you., had to knew just how to do it.* ' , 
You had to go'in behind the lump, you see, 

. you had to maybe work an hour or so, get 
- , a little soft place maybe that x-ride, dig " 

' . ' . right,in till you got to the back of it, "* 
like Xhat lump xrould be maybe five or» si*?, - u . 

*", feet thick.' 'And xrhfen you got to the .back 
"of thatj you got ten or twelve foot p&op, 
and three of four men would .get on t-o\it, 
'and pull on "it, and pull it out. YOB , . 
couldn't' break that lump in the fage* you , 
had* to pull it away from the-face. ^__ * 

This xras a method 6f mining different than other places; - in some x-rays it 
*• o> ( . 

t> •** -

«* resembled., drawing pillar, the .fnost skilled and most dangerous of the 

' * 92* ' »traditional x-rorlc of the miner. it required a knack,, gained only 

-* " 
through experience/ Once the mine started 'bumping' miners learned- nox-r 

' • ' * ' , 

- to malte the bumps work for .them by estimating box* best to attack the seam. 

No.2 mine preserved the hand-pick .technology,and the individual judgment , 
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of cafaft mining, even although this*preservation took places in a higlily 
xx * - ' 

4 ' ' . » 

unusual setting. \ There xras also more emphasis in Springhill on sorting 

out stone from'the coal, There was a*body of opinion that claimed "that a 

certain amount of stone xras bound to be mixed x-ritih the coal, but other 
* * a 4-

miners (and the company of course) claimed that a careful miner could, by 

Working the seam in the right way, remove the local Stone x<fithout getting 

93 ' 
the Coal mixed up xtfith it. » ' .'*•--

* , *** 

* . In Springhill; and the larger mines of the Joggins coalfield, tne 

coal miners had a strong sense of their independence. lu the absence of 

direct supervision (impossible Xn this environment) the mjner took on 

responsibility for many decisions: one of the more frewuent complaints*-
xy >tX" ** . "* * W ^ . 

to-be found i n the union minutes i s the d i f f icul ty of obtaining the pre-
* v •* 'v 

sence of an overman when one was needed. You x-rere "pretty much your ox-rn* 
- * . - "-

- 94 
boss in the pit»" it is said, - -Miners in charge of .their ox-m place 

' X X* "-S- \ ' 

developed a strong proprietorial interest in it. They expected to have 

** 95 
the place reserved for them in the event of. illness. In some respects 

the traditional bord-and-pillar mine resembled a series-of independent 

x-rorkplaces,, run by two miners and possibly a loader,, xrho themselves 

96 
looked after the day-to-day running of their place. „ "Places were named 

after the men who'xrorked in them by the miners. The x-rorking arrangements 

in the mine made possible a psychology of independence. „ The frequent 
* » 

Interruptions in x-rork and the general inefficiency of the, mines—the 

consequence,4as we know, of the m*any functions'xrhich it had to integrate— 

I ' -
had the result of giving x-rorkets the tim£\andyopportunity to talk to

gether, and 'pit talk,' here and elsewhere, helped the miners to form a 

collective outlook. Thus when we speak of independence we mean both an 
•=» Jx , , , 

x xx- l - n 

<*. y \ individual independence—the miner taking on responsibi l i ty for his own , 

workplace—and a col lect ive independence, the freedom of the x-rorkers to 
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'•discuss things .together J The co-al miner, xrrote Andrew Roy in an a r t i c l e 
/ o 4O „ 

reprinted-in the Trades Journali x-ras«'"in a sense his "ox-m boss, and when 
/ ' '*"*"" ' Xx' „ x 

-**".. ' 
cars are scarce and work slack during x-rorking hours, hej-spends much of 

his idle time"• with-his fellows in the mine. At these social gatherings, 

r*t 

the question of xrages and every possible grievance of the miner is 

t 1 

discussed from one standpoint only, and he has become in consequence" the 
* « - , * • 

best special pleader in the" world. ̂ v-tEyery person xrho fails to- viexr the 

0 . 
matter in the same light that he does, is* regarded as an enemy of" xrorking-

- ' . . 9 7 ' 
men--as a mere tool of the mine operator," "As sea. toilers x-rhen engaged 

at their xrork are s,hut out from sight of land, and its boundless freedom, 
* ..A" , > 

J'" , • - , . ' • . 

so-, miners are,,.-,when at their x-rork, shut out from the light "pf day, from 
*f* * • " .-A -

the sunlight , from theiEreedom of surface life,. Ever gropitig-.i% semi-

darkness, guidedMTn the i r ge t t ing about by a r t i f i c i a l l i g h t , they become 
« ' ' \ 

canny, suspicious of-hidden danger, evef^'on the defensive, and it is but, 

natural that m a measure it stamps itself upon their demeanor, above as 

x-rell as below ground," agreed a co-rrespondent of the"Halif a**** Herald in 
i f "* 0 " 

1921*98 1 • * ^ 
ft, xt , ^ 

' * ' ' . • ' 

0 But it is essential to ,avoid a crtide stereotype of miners xjhich 
- - , ? '• 

underlies many such discussions. The emphasis on the 'baulkiness,' 

, suspiciousness, danniness- of the miner's character bear the obvious im

print of ideology, . The ins!sterice°on 'isolation' as a^factor in creating 
-- ' * " " * • " 

th i s d i s t i nc t ive mentality misses the fact that other x-rorkers, working 
t * • f i * 

in similarly isolated circumstances, did not .develop such traditions. It 
""* 

was the particular nature of this 'isolation' that must be noticed. 

' .' *• , 

Isolation from the management permitted comradeship among the men. The 
•* 

» most isolating of x-rorkplaces x-las paradoxically pie of. the most collective,, 
1 *T* / j 

*. ' • 
0 

Mo^eoverg the multiplicity of distinct function^ which the coal mine 
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necessarily integrated allowed a heterogeneous workforce to be simulta- * 

neously a deeply unified one. So many broad generalizations about the *. 

characters of the miners—miners separated by wia^e^eulturai gaps in any 

» . ' I * \ -
case—may be brought back to this< complex diversity within unity, x-rhich. 

gave the miner the capacity to resist, to defend his own interests. The 
x Xx x 

x& " ^ . I 

mining environment multiplied the grievances of the workers^ it gave these 

grievances a peculiarly intractable'character, but at the same time It 
created the massed force whirfveould see these grievances removed and 

gave this force of ttfe-wprkers an equally singular power. In the absence 

of a technological revolution in mining, the-miners knox-r as much about 

•''•*•' f> * , 
their workplace as their.bosses. They knew the places in'greater*detail 

/ a , * *' ', ' Jk. \ ' • 
than the overmen. This knoxrledge was of (^•Hke biased in their own 

9 - •"* 

interests, just as the knowledge of the officials was prejudiced in •*-
• favour of the company-. But it was factual knowledge nonetheless. These 

" - • » • * • . 

coal mines stood at the opposite pole to the completely automated workplace 
> a 

» * 

• todays where the 'logic' of the operation is imbedded within the machinery* 

itselft here the workers knew their workplace Intimately because its 
D - ** 1 *° 

' very survival depended upon their judgment. 
X I 

f x ,? 

j> , To c i t e ju s t one* i l l u s t r a t i o n of t h i s p r ac t i c a l knox-rledges in 1$95 
' ' " " - } '" : 

"""the* miners o f Joggins were involved in a dispute over xrages with .thfeir 
x X & 

.manager. It was the type of issue which proliferated iri thk mine, where 
•a *" * 

conditions-varied so markedly: the question of-whether a place deserved 

better rates because of the ̂ inherent difficulties of producing coal from ' ' 
" *-

it. 

' ° The Manager Allowed the Men, were "making a good •» 
, average wage, and, lie would shut the Mine down 

before he would pay any more. Commitee Examined 
" the Places and found Clay in Top Board East 2'1" -* 
and 3' feet, further down the Balance, the 
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Average.thickness of Clay through the entire 
. Balance 2'5". And the Average Coal in thett ' , 

Balance 3'8'".. a The Check Wayman brought in a * ( - *" 
report as to the number of Boxes sent from1); i 

A East Balance .and the Average per Place "for the • • -
' ^ ' proceeding-Iprecediugll three. Days wars'five and *** T ' * 

a third 15 1/3 ,B£ges per Day 'A " ' ' 

The members of ""Holdfast Lodge,' in "Joggins resfeved to demand 70c per box ; * 
- i x 

in these places. What is so arresting about this, case ist the practical 

.knowledge the workers could bring-.to bear upon it. It is by no means 

9 9 -4, . ' ' ' 

exceptional," , * , . _ ' <• 
,*, ', . o * ' 

This x-rorking-elass competence t-ras the resu l t of the -pa r t i a l nature of ' * 
- * ' " ' . . . . " - ' 

• 4 , ' x~ " 

the technical revolution in coal mining. Because of the evolutionary 
*• 

and* gradual character of this development, xrorkers xrere able to build . 

traditions'of autonomy. To adopt the metaphor of Bichard Edwards, the 

/ coal mine was indeed a ' contested terrain,' but the struggle xras extremely 

protracted and the results unclear. The miners' independence xras asserted 

, over" and over again. It took the form of the autonomous inverition of new 
' * • 4 

x-rays of doing things; one miner invented an entirely new method of c'nute 
* ** 1Q0 loading using abandoned pipes in the mine. Skills xrere picked pp 'Xn-. 

, * -, i . 

formally: one miner acquired a specialized skill in splicing mine ropes on 
* * * , ' * • 101 

his oxrn, the 'education' for a subsequent job as a tope, inspector. The 
i ' *. 

miners Were often keen-to assert'their right 'to leave the mine whenever V 

they chose, once their day's x-rork x-ras don»§-i-although-this particular 

. " " J 0? * ' * 

' custom x-r̂s questioned by management-. The* coal miners „of Nos.- 6 arid 7 

mines in Springhill dictated how long the bankhead staff would work- only 

when the miners ygot the amount of CXJ^I out that they wanted would the 
i 103 

datal men .(men paid a "daily wage by the company) be -allowed to go home. 
« >' * * ' ,* ' 

The custom of leaving Work was prevalent in parts of the Joggins coalfield 
î  ' V * , 4 X 

, x * , "t rt/ 

as well, although it does not appear to have had quite the same hold. 
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As5 the mines* went deeper
3, it became easier for management to * exert: a 

" a - - • > . - „ . - -
X x 

- "" stricter control over miners leaving the pit. The tradition of Independ- & 
4 , *( 4 V " 

4* ** ' < * ' 

• r* ence'took the ..form of poetry about the workplace,-; deprecating th i s , or » -~, 
i- i_ ^ •** * , Q *"" •>"* 

that- individual, or commenting on the mining life, „ it«jt*as a-powerful , . - '. 
, 4 4, X 

' 1' \ -* 4, » 

legacy," The imposition of longwall changed the contest of coal mining, 
• . A A - * -

^ , but it did nor undermine in a radical fashion the" tradition "of Independ- , . ' ' 
4 " \ ' ' * • 4 4 * 

4 4. IX * i 

', "ence. * „ ^ * - -̂  ' ' * * ** \ ' 

This t r ad i t ion was one which permeated a xrorltiLng-class perspective, . 

. I t x-ras eas i ly drax-m upon by;radical opponents of. autocracy i n the mines. * - -
* " * * - * V V 4 . 

. , ' ' 4 -*• " ' , * 

But I t was.-not, by i t s e l f , e i ther spec i f ica l ly irorking^class or r ad ica l . 
• -> *. * » » *• - . * ' • „ 

4 4 . x. xt 4 P 

I t cannot be considered x*rprlcirig-class in 'and of . i t s e l f 3 for-managets'-and -, " * 
* 

overmen might xrell be influenced by i t . The management of tlie coal* mines -
' ' ' » ' * ""* 4 ~ * • ' ' 

<-, xra§ * increasingly draxrn from the mine i t s elf $ Xt xras well-taownAlsbafe the • 

best way to become an of f ica l i n Snringhi l l xras to be ac t ive i n the union. . . 
v - ' x - A l 

•4 . 4 - 4 * - * 

Such men did not abandon their old habits of, thought-overnight. They* " 
X pX X , W . 4*- rfj^^^, 

-would ,not insist upon rigid hierarchies and unyielding rules, except in 
? * > " ' « • * * , » . * 

*" questions of safety, „and they retained a style of 'dealing t-rith men that „ --
49 -> * * " I x' 

was direct'but .unpretentious. One rarely addres.sed the boss„as "Ifer." " , ' 
A ' * ' *" ^ 

* K **• "» ' t. " 

in the mine'. Nor xras this tradition of independence necessarily a radical 
/ , -. "*, - ' - ' , . • " - - . , ' * • 

•* one, A management whxch accepted -this degree of autonomy and tried'to Ixve -. 
• * <*? ** 9 * * * 

xrith i t would not be. troubled xrith industrial*, discontent, provided Vage 

levels were maintained as we'll. The path taken by various c o l l i e r i e s m 

Pictou i s suggestive of, j u s t this so r t of long-term accommodation. By 
\ I ' ' ' 

itself the tradition- of independence did nô t, entail a challenge to 
management. It became one only if there was a concerted --attempt to trans-

, ,," * x * 

form the way coal was mined. Only under duress would this tradition 
-' i . * ' ' . ' 

become a radical one, ' c , " ' •** *. , 
: - . - , • :" ' t 

' '* x * ' 1 
*' • / • 

/ 
* - « r 

0 4 . ,, 
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* i "the heart -of"i the tradition of îndependence'- lay with'the eoal 

miners, and they enjoyed a Commensurate status, , In the records of the , * . 
I • . * , , -

x. x , * - * ' • '* t -. 

-4. -* union, one finds msny Cases xjhich*reveal,the leading role taken by the * «, * 
4 • * ' 

, 4 " - . 4 4 »,. 

coal miners, and cer ta in indications that tensions 'exis ted among the 
"* " ' « - . . ' , , * 

various gtdupfs iri the mine and betxreen the men of the surface, arid those 

* * * <• . 105 * ' * •* •> "' •* ' - '" 
. . " of the underground* • . But ' i t -would be a grave exaggeration to make* -this , • 

4 - J * - . XX x * ' * X* 

favoured posi t ion of the _coal miners, into something analogous' to cra,ft 
• ' , * *- 4 * 

excluslvism, .The objective structilres of' the mine did not favour** the 
*. * . ** ' A - < * * . ' ' ' ' " A 

growth of* such *•"" mentality,* because they gave to each group of wbrkers the 

"** -power, to sbut the mine down. They forced workersA'to be'collective in, . , 
* * 4 •* 

- , * * X ^ d x . X T 

cheir outlook* .Miner's xtfbo xsere. unpleasant to drivers might find'-themselves* 

t-rithout, their 'fair" share of the coal cars. These objective realities , 

'- ''' ' ". \ " " • ' •" ' " A '•*. "* ** 

became embodied in-an ethic of egalitarian solidarity. Miners defended' 

the rights of* other trorkers and fought on their -behalf. On at least one 

• • " " , * : • - * . ' . * ' • - • - ' , 

occasion they turned dot-rn x-rage gains for themselves in order to give them 
*"* i "* *» r * "* 

to »the less advantaged datal employees. On- the surface, mach.inists and 
J " * ' « " " " ' - - * 4 J ' - - * 

' ' • " ' . • < ' • 4 

-other draftsmen existed ,ln the larger mines who. too might have formed an 

1 • . * *, - " ** * 

\ exclusive elite, but fchey*did not do so. There were practical consider

ations to-bear-., in mind.' Because many mining families had members employed 

at various jobs in the pit, the economic interests of the coal miner x-ras , , 

often Identical with those \ t his son' the cage-runners both contributed "" - • 

to tbe- family inpome. One must also remember the.life-cycle of mining 

x-rork.* Once-one grew too bid to keep" on xflining (for some men this poirit 

was "reached by the"age of 60, for others much earlier because of accidents) 

one'could gracefully'retire to an easier job on thef surface. Close to 10%, -

' , " - • * - - * •- ' ' " . . y 
of- the employees of the* Cumberland Railx-ray'anti Coal Go&pany were older" , »•** 

' r- T f\&. X 

thari 50 i n 1908, -\ Provided one escaped death iri the p i t , , one had every 
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prospect, of ending one's-working days i n a surface job—or even-doifig , 
' ' . ^ * - -" c 

v some jof^'the wo-ck normally done by boys. Consequently -one had a vested * 

i n t e r e s t in--improving"" standards for 'such jobs and malting sure they wes*'*'̂ -'̂  

maintained. 'Miners, "knew they xrere not, going to mine coaf indefinitely* , 
, - , . . . , i ' • * . 

1 xx - * 1 * , 

„ * These object ive fac ts were embodied t-rifchin (and consequently concealed by) 
\ a- ***** " J * " •• - • ' "* T (. * 

**- . •• , *• • ' - , * * * - ? 

£he mining* habitus, "by- the deep structures of solidarity >x«rhich defined the 
•4 "* . * " V * " 4 4 > 

miners1* outlook. It is unrealistic to imagine that individuals in this 
„ * ' . • A . * 

' " * XX ' I 

. context made an objective appraisal of their interests on the many ' ^ 
" < * *•*•• 

« *" <v * „ r •. -r *f 

occasions they trere required to behave in-an ? -a l t ruis t ia t - fashion* There 
- ** 4 ' * ' •* ' 

I •»* •*• * 
' « _ * J - < > - * ' - • - ' 

xras a? deeply impianted^jpeqhanism which guided p r ac t i c a l decisions i n such ^ 
#-«^ •* ' * * - r * . 

- " ' * - " * * v 'matters, xrhich onli^'Iti re"trospedc and a t one-remove from the s i tua t ion 
0 ' ' -4 ' 4 * ' - " • . 

i s revealed to be a functional adaptation """p tbe laining environments , r> .* 
' - - \ , ' , * , %

 f >. . , ' -** 
The work of the, miner x*as physically "demanding.. It , tras s t r e s s f u l . t 

* *«• _, . - . ' , - . « » -* 
• ' -ft f , 4 . , 4 - ' 

Some' men could not adapt to i t and demanded other kinds of xra-rfc.' Others 

' found this", xrork almasVpleasurable. ' The farmers who took . i t up .rejoiced " * ' 
-4 - *• .- . » i J 4 ' *.. ' ' 

4, ' » > . . xlx . 0; 

*• "[in the absence of the harsh sun, ,and many men enjoyed the-physical energy 
* I . 4 . 4. . ' "I 1 

< ' P , , . ? . * - 4 T ' ^ 4 . i - . . 

I ' - 4 » " 4 *k tl ' * 

released in' -Such hard labour and the camaraderie of the -dine. 'They might 
' *-/ "*' * ' ^ ' '*\ '*«, 

well be.* attitudes x-rhich flourish once the' practical, possibility--, o,f return-*-} 
' " ' ' / ' . . ' • • . • " \ " 

ing'to'the "mine h-as vanished,' but they are held by men, x«rho have the badly 

\ 
tr 

injured hands- and the bad, lungs„that come from a lony mining life. It'x-ras 

hprd to wea*q men ax-ray from the mines, Qp.ce they had» been deeply .socialized , *.<*» 

' ' *• •" - * \ 
as youths in the |»it, ti|e lesspns were hard to forget. Those;xrho*x-rent\ on" 

to factory jobs would marvel at the divisivene'ss of the factory world:\ 

107 .. 
-jweryDoay xras pull ing agin* eacn otner , * remariss one miner xrno CELSO i t , 

*• A * • - • ' " 
They would miss the jocular atmosphere of the" p i t , and the famil iar i ty x-rith 

• ' ' , ' • » ' X, 

fellow xrorkers. Once a nickname was applied to .a man/ it would stick f-or , 

life, "I never had'any regrets? abouto working in the pits never had any 

regrets about it. The pit was ao good place to work. Nobody bothered you 

http://took.it
http://Qp.ce
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a hell of a lot. you done your work and .then....that's just about all* there 

10S 
x-ras to i t . You had lo t s of f un -..sometimes—talking, joking., every t i l ing." « 

e *-*- 4 *? 

They missed the friendship xrith t he i r buttles—such xrorlcing re la t ionships , 
' * - - " " * • , * * 

- - *• » , * , . * - , * • • " * -

„could go on for„ over ten" years , and -many men xirho xrorked together in tjfre 

p i t became close fr iends, • .The miners love s to r i e s of men x-rho*, despite* * 

passioriate p o l i t i c a l prejudices on the surface, formed close bonds under- * 
"y" - * - A 

4 •""** > 

ground. 'Many of these stories aye probably.true. -Some eisplain this, deep 
. . . 4 * ' . - „ ¥ ,-, 

0 * ., 

attachment to mining in terms of some sort of,racial inheritance,. ' It's 
-f* . n 

' „ 4 4. 4 

in trie blood,1" eicplains one woman whose husband was los t irivsthe l a t e s t 
- * ^ '" 

d i sa s t e r . This tray of looking a t i t i s a popular actmoxrledj^ement of the , 
x , t I 

depth and tenacity of the mentality""̂ we have been, describing, a way of ' -, 

* '- - "' 1 - ' • 
4. "* . % » XX 

explaining the enduring a t t r ac t ion of coal mining, x-rhich seemed'to confound"-

a l l r a t i ona l calculation!! Faced xrith t h i s t r ad i t ion , shallow .analysis 
• i * * * . c -a i* 

1* * *0 . *V O 

* *"T • - * = * • ^ 

comes* up xrith "'isolation', ''the*Absence of alternatives„• 'no education.* 
' 4 • % A 

> •• t X ^ ,, 

Miners are advised to move-away*,* to try another, line of work, 'Such \ 
- A ' * * - ' v \ 

. X, * ' - - ** .' 

appraisals -miss ,th*e true*nature of the problem. Miners, in a unique and "* 
' O 4- "" "" 

4 * "-- * * ' - " - ' * 

unlikely historical conjuncture, had been given the opportunity to humanize-
% .o ** . * t , ' * ' * * A 

a workplace,a to raise, the possibility of freedOfit'In the dark dominion of -
•* """ * " •* 

necessi ty. They*, had. created a supportive'-tradition, they had b u i l t an 
. " " ' X. , -, •• X \ • - , . 

0 . , 4 

industrial community where what a man did would be remembered, x-rhere he« 

would have his closest friends0* t'Jho xrould willingly trade such a rich 

experience of solidarity for the Impersonal, pox-rerless life of,the factory 
^ - ' ** 

worker? ' . , ,. 
« , •* . ' 

°* « **- -AJ S t 

-•This i s why the miners .would hang on so long to t*heir jobs, even 
* A 

* . * . 
though the industry seemed close to collapse and the mines grew more and 

% x " , 

more danger-cms each ypar. -• * 
It xras not the same In every mine, -This intense loyalty Is most 

* . . " •* i ' 
clearly expressed in Springhill. The large mines of Springhill*were 0 ' * * * .v » " *- • . « - * " . * 
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well-equipped: twentieth-century miners had trashhouses, r iding rakes, *-*, 
4 - * ' -Jf ' >" 

, - , 4 X t, . k ' * - . 

durably ' ins ta l led .union. There were few problems (after 1891). With . *f 

* • * - , . - * * » * * • " • < > 

vent i la t ion , and the mines were'not p a r t i c u l l a r l y wet. In most parts of 
•»"* . . " ' . . " . * " * ~ " 

"*" ** *" --, **" 

the mine there" was ample- x-rorking room. Most miners, consider the" Springhill* -

mines to have been model, mines; some are lyrical in their'*praise. If-
' • • * xx ' - • x * - : ' 

only the bumps had not killed so jmany men,... 
C*t , * r * , " ' " , . , * " . * 

• *'" "The.situation in the Joggins coalfield is "quite different. Here it ' 
- " . v ' ^ - - - : * 
is, not uncommon to find men xrho have,*xrorked for t*en different companies, 

' ^ . <• * * i • ' : ' ' ' * " ^ > J " 

• oveiWi period of-25 years.* Men moved from mihe-to miriei Odd^as it-~may . -
, , " ' / " - > * , -! ,, 

appear, fries© small, rura l mines x-rere le^s able to sue t a in the x-reight'bf -* *, ' 
f X ' , •" •« O * -4 . , , - ( 

4 ' ' - , f 

•a t rad i t ion , , simply because of the extraordinary mobility Of local labour , \* 

J]he miners x-refe^Increasingly drax-m from the ru ra l milieu, which -also „ t A * 
. ' * - , '**•• A- " " , ' - . • ' * • - * 
me-ant t ha t those who-worked in 1920 might not have'had-much idea of the / . 

*"•*- " " - - * ' * - " ' '» * " 

traditions of the coalfield. ' ' " ' '-.*'.,' -
4 V 4 " * ' 4 . » * _ 4, , "> * * 

"** * •* ^ •*• - « ^ f t " * .; \ 

• ' But beyond"this,^the coal mines of this district were far xrorse to 

work* in, The thin seams completely transform the job of -miaing coal... A 
s> ' - * 5 s '" * 

W - - . 4 - " , , b 

miner'recalls one night he was prawling down but found himself'stuck. 'Hep. -. 
» ' *• 

reached up and s l i d dox-m on hi& s ide , 'The space was "too fehin- fo -allow him 
*• * " ^ " s ^ - - , » . , _ 

* ' • x x r 

to go down on his* s ide . He. f ina l ly s l i d down on h i s back "and bumped h is •• 
X 4 ' * 44. , ' -44 i 

.nose on .the roof of the mine. It is with' a certain understatement "that he -I 

concludes, "That's a little too thin." Getting from one level to'another 
' . t ' *- * 

• • . i 
x. x » . ^ ' l * - . ' * ! 

in a Eiver Hebert mine,is* a question of sliding and .slithering—there is 
C ' ^ * - ' 4 -

not enough room to crawl, -The miners t e l l the .story of v the collier-x-rho " 
* * v 4 **"" « " 

came to River Hebert" and Was aghastr/at such conditions. "God gave me*two 
. i ' •* A * 

x . - a X xi-, 

feet/" he"is said to have exclaimed, "and he aidn'.t.mean for me to work on 
, XX ) - < . XX , ' -

iH 
my knees." ""*" 

€f 
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X, ' Working in such confining- conditions xras a difficulty,'but many-men* -
. t A '• •"'•-*-? 

in the district report .getting used„to'it, -What wa-s'worse w-as- the wetness 
• XX . < - - • ' • . > • - ' ' ' * - - / ^ 

< *ja * ^ ** n < * 

*0f many o f ' t he mines. When, "the Green Grow .mine xras opened men xrould xrorlo . 
*. *-"-** t, CD * » 

. " * ^"* • 5 v „ 
t"*- ' ^ r X t- * 

, in puddles of xrater; they xrould l i e doxm'in t he water and l e t i t run over " 
XX * " , . . . 

4, tf • J . - - , 4 ^ 4- " 

them while they cut coal. Descrip'tioris dt this xrork make—it sound" like • , 
4- "** l "" • ^ 

some of-the most degrading *work eyer performed ;by coa lmtpers : "You was 
» - ' • > - " - » . f ' - ' . > ' , * ' 

• , , * " ' . „ " * -
A, .tret. The xrater x?auld freeze on the machines! "You'd-lie t igh t i n the 

- 4 . - ' ^ * , * " ' . ' ' -

4 , 4 - 4 4 - . . . * 4 ' 4 * 4 

i water—you'd be cut t ing and the xrater xrould run r igh t over you,, You had 
. - ^ '4 1% - 4 * X 

„ -to 4±t home about half an hour before you got your shoelaces off—they -
* ' ' ' i ' ' . . " , 4 - , ' 

x 11? *~ 
. • were frozen right solid." Another.remembers the feeling in his legs: -

x ' t, - - * ' . . , - ' . ' . \ * ' 

tx-ro' sticlcs .rubbing to'gether* because the xret overalls had long since 
* - * - . , " " " ' * "* * « 

' j *" 4. 

- i y frozen-solid In the bitter cold.. He offers the typically understated * ' 
* ,1 ' ' 

, a judgment that the mine probably did not live "up to- the Coal Mines. , • . 
113- * . *• • - ** 

Regulation Act.. . The verdict of another*is a trifle less.cautious: the -
.14 - 4 4 , * 

* . " » ' ' „ ; ' 114 

Green Crow was'"deep and'xsret and ha tefu l . " ' . , -

-Many other mines were x-ret, .'if n o t quite t h i s "dreadful, There .were 

no xtosh-houses in t h i s d i s t r i c t . ; . Men x-rould have to. walk home—often for 
' * * » - ft - > •> ' - . - ' -4- , 

V , »*' * ' ' - . ' ' 
miles,, f ok t h i s -xras a d i s t r i c t of dispersed settlement—in the i r xret p i t -

' l * * * " ' - , ' 4 ' ' ' ** 
. j * X>x X * , , - , 

. c ldthes, shivering i n the x-rinter wind. The'standards x-rere-lower in almost 
• - 4 ' " • ' . ' - . . ' ' ' - " * ' ' 

f* "* * *• " 
every respect'—xrageS," hours, safety, .Men feport working tx-ro consecutive. 

" 115 
shifts on a regular basis, 16 hours a day* irr&ome surface jobs. The 
• / ' * ' " - ' '' ' . x • ' ' 

standards x-rere a l l ' taken from the'lumber" camps:' tlie employers had not 
•"" •* *•• 

""• - - * J •*. *•* - - ** ' « * een brought up in the mining environment. Miners were not alloxred to go' 
X , , ' 

9 x , -1 

home early.once theday'sxVork xras finished, and they xrere expected to do 

a lot of things for themselves. "You-had to load the" coals and pus"h the. 

cars .yourself—fit wasn't too, pheasant, either....I wouldn't say it was too" 
116 

. ,much of a mine. " remarks one miner of Strathcona.' 
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t h e many bootleg p i t s of the "Joggins coalf ield x-rould resemble" "* I 
, "i * • - , . - ' • ** „" . 

StrathcOnaHii tile meagre facilities and the demands placed upon the'miner, 

but the absence of normal structures of au.tnority made the atmosphere ,. 
* ' . - -

' a t such p i t s qui te different-. These ̂ i l l ega l 3nines~xrer<%^rately harassed- , 
• ' * . ' - * • . . , . . . 

* •* by-the au tho r i t i e s , / in the twentieth "century the miners-xrere f o:fexramed .-. 
1 **• tt * 

- v of v i s i t s _ by the deputy mine inspector , Who Invariably noted in his 

- report that the ( mine x-ras not xrorlcing x-rhen h e v i s i t ed i t . Men in"* charge • ** 

* * ' ft. 
of the mine would obta in ,a s l i p for "a load of coal from a recognised 

' * ' . * A\ 
"***". * • " • » ' - , . " . ' ' V 

. mine,, arid, Change the date on th i s one s l i p everyday. Hobody was Vaid 
* * ' * f xx - \ 

xX. -I t j M \ 

*- a trage: x-rMtever proceeds a group of men received for t he i r coal would be 
' ' - "- \ > * * ' " , ' ' 

s p l i t evenly among them,-- Closely re la ted , although-legally d i s t i n c t , \ 
• - 4 - - ..' < - * • 4 * 4 . ' . - \ 

'-x-rere the Very small pits-run by men on a legitimate basis, such-as th'e \ 
4 * ' - 4 ' " ' 4 * -4-. -* 

"Toad" mine -in the 1920s. This mine employed* eight men, and used* a 
i **•• * -> 1 / - S 4 '•• , *" 

A-' ^orse-gin; 30 "ton's of coal x-rould be produced for-local 'markets ev/ery-day. * * \ 
N, - "- \ ' , ' > ' , . , ,\ •* - * " \ -x 

, Although one man "was legally the proprietor of the-mine,. he would not* ~, :-. ~A* A 
« * * * • ' - » * * ., - • , * - -*rf*. I ""-*"*",*-* -

•p' consider himself to be'the boss. Such mines would resemble, an-enterprise ., 

"A- * *>£ "vfishing co-adventurers, *xd.th "the interesting 'distinc tibriAfhalt While-in. 

, 'fishing the' co-adventurers *we*re increasingly class-dividedv here they were t 
* . ' « - - ' - 117 

• truly working- on, the, basis of an equal sharing of benefits-and risks. . 
" * * * n '.A -1* * , -

Even,in this strange,codlfield,. with its recurrent reproduction,of 
J *> ^ t. * " *• f 

* * " **• I 

^ pye^cQ$it&li&t mining and the extremely arduous native of much of its 

.** ' mining Wo*e*k, one-, can deteet the-emergence of a distinctive outlbok on .the 
' ff ) • '•" '"' ,-' * I ' I * * ' 

. part of coal miners.;- It has different contours'and a different histdry 

than the1, mentality of Springhill, Shifting from mine to mine., many of 

'' them extremely oppressive and some of them operated on a petty commodity 
' ' ' -X , 4 X. , 

basia-j* the" miners' outlook was less, easily -distinguished from that of the *-* 
* ** * / * - .. ' , ' * " -

lumberman or the farmer. As the coalfield underwent "its strange*mutation 
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from mojiopoly c o i t a l to pe t ty commodity production, the mentality "of the * 

b iminefs b&c-gme le£& and less dis t inct« r But i t did not disappear.* "Even 
* / EJ *• "" "* V * * * 

' "* ,, * **• 
, * ja-dn *J6<J Tfent^hrougti the horribj.-^ experience of the GreeU Crbt-r e ^ r ^ s s , 

• , o " * ' l * / * 3 . j , > 

' 4 " " ' " ' » - • . • 

regret a t the end of t he days of coal mining. "A tough 30b," i n the xrords 
C R - „ -' 4 

" • *• 118 
*,,af one* "but you *get to miss it, after awhile." 

* , » 
4 • 

* * **' « 
• O f *C 4. 

4, The Realm of Uncertainty ; * ''". * " - * 
V .* ' •*" --

The fundamental attitudes of the coal miners x-rere not only shaped by 

the experience of xrork. They xrere moulded too by- the prospe'ct of death 
X. • k -, * , 

' ' " 4 ' 

- * * and the climate of'uncertainty this engendered,- The coal miner xras by 
* • • . 

•4, - » "* ** * 
def ini t ion a man x-rho x-rorked xrith a sx-rord hanging over his. head, and t h i s ' 

* " * • * • * 

had profound consequences for h is mental i ty. The-t presence of - death in 
"• ly * 

the p i t created an eyen more intense escperience of so l ida r i ty "for xrorkers, 
A 1 * -

. ** xt 

• x- ' x-rho real ized „ tha t the accident xrhich had claimed one x-rorker co-uld, have 
jus t have .easily taken themselves. I t has been argued that the process of 

* 4 * X I ' 
, X. \ 

,0 . * dying was gradually privatised in bourgeois society, so'that most people 
119 have no direct access to it. Death in the pit-was a different matter. 

. * * - Q ' * ' 
*" It xras more akin to death in x-rar, in its inevitability and its collective 

"• 1 •? 
-** M "**" * 

* ^t ** nature. Death^unified the men &nd concentrated their energies.*, It 
t «* 

' - - invested xrith a new seriousness the questions of control over production, 
4 * 4 - * > 

' Death arrived in so many.x-rays in the mine. Falls of'stone and coal, 

xrhich claimed 53 men and boys in this period, could kill very rapidly "and 
{ - - • * • • 

without xtfarning. I t would a l l be over so quickly thap one's felloxr - , 
ft , ** 

xrorkers might not e"ven realise it had happened. This x-ras the" x-ray William 

\ HarrOun died in 1895, as described by his fellow workers at" the inquest: 

* 1 was x-rorking in No. 2 shwte of the 1900 level 
xrest side on-Saturday the 26th day of January 

- K . in a bord on the West side, We started a cut 
that mornings or in other x-rords, the shift 
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-t ft -*•-

" 63*4 * 

.before us started it, we were driving up t<rhat"Is 
called to the lodgment,, the roof was bad at that 
place, When .we left off the day, before we had got 

' - to a hard place ̂  on the 26th the roof aeemtid tp * * t 
be better, as near as I -could tell we were about , • 
3 feet as near being up with the cut as the day * 

- . before, and x-re.'had about 3 £eet of a,fall, .the 
roof seemed to be hard -and. sound,* when I was * *- - fV 

' ' x-rorking I said to deceased I would go dox-rri and 
' shovel the loose coal over that was at the foot . , 

of the bench., "I jrist Stepped off the plank I" 
A 4, was irorking on-, I ha«l just steppeo" doWc about 10 
A or 15 "feet;,, but before 1 got to where the shovel , 

x-rj-t-Sj the stone*fell, I then looked around to ' 
xrhere -deceased h&d'been x-rork'ing and I thought I 

v s'axj him fall. I said to the others xrho xrere 
* '" -x*rorking with, us, "Did Bill get out""? one said •. 
• , . "he is under the stone"*, *C went to go Xn%o the ,_ 

' corner whfere dece'ased had been working but James 
Harroun was there first, Who said, "My God he is 
dead"-, xre *to0k hold 'of hi2a ,to pull him out but 
his right foot vwas caught, Wilson and I took hold 

•*- "of him and'James Harroun dug out under deceased's " , 
foot,, and we .then pulled Inm otft. * 

"• * Iv 

» *•""" 

- , ' • I -tras filing coal right below him and was looking • * 
, up all *tbe time for fear lumps of. coal.x-rould roll -, " 

down and hurt me. I saw the deceased 5straighten 
, up and look as if he was looking towards the open 
* end, just "then 1 sax? k the stone dropy it fell from 
the open end first and came across* the,face to 
x-rhere he the deceased was standing,,., 

* "? * 

Although Harroun did not* die until some hours had passed, he never regained 

•> . <• 

rt> 

consciousness. . 
* , — * •• 

It Was a good example bf the sudden, somexrhat, inexplicable accident 
* * . -« 

of a .type common *in the'.miae. Could anything have been/done.to ave r t - i t ? 

'Thomas Pigott:' tftought. not: hejudged "the timbering in / the place (whicli he 
«, "*" .* ' / * "» 

inspected on behalf of the union) to.be,adequate, with the exception.of -
- H i r-

. ' * ' * 122 * * - " •/" 
•One prop which had Been knocked out*. Many'*deaths in t h e mine, i n 

t *" * 

particular those caused by falls, were difficult to blame on anyone or 
f * ^ t , « 

i * k 4i3* ** * * 

anything. They resulted from the structure of mining*practices—In this 

case, the d-angers inherent in drawing pillar. 

http://to.be
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* , " The "death of Natale Gual t ier i on 16 January, 1-895, x-rhich x-re have" 

alreadyv cited -as an example of the circumspect manner in x-rhich suggestions 

x-rere made rn»the p i t , 'also shox-rs hoxr complex the question of causation 
** . " x - l x - l " 6 A xx 

t > 

could be." .His death was very sudden. Gualtierx's" partner'Joseph Austello'.* 
• x A * ' , ,* V . - . 4 - -

* « - - - . * • « * . . - > ' * 

' A * * t e s t i f i ed a t the inquest, tha t the stone had fallen ten minutes'"after ' 

they had s t a r t ed xrorking; there was no.xrarningj, "the roof'-X/as- quiet and 

,, the fell came jus t i n a minute,, deceased had not time>to say anfthing to* 

me other "than to c a l l out ' J o e ' . " ' The jury ruledsthat Gualt ieri had come 
123 

to M s death "accidentally and by misfoytune,..and not otherwise." " ' 
'•*? ' ' A. 

,\ ' Willxam Maddin, the deputy inspector of* mines for Cumberland, argued* in 
a different manner in a private letter to his chi^f * Edx-rin Gilpin: 

...the time has nox-r come when the mode lOf x-rorking 
• -v " -at that depth £2600 feet] xrith the pressure they • *9 

now have, requires remodelling, especially the-""' 
bottom coal .x-rhere the roof is [chieflyj -fireclay 

0> ...,i am of opinion that deceased came to his « 
death by pure accident as the piece of roof that 
killed him xras liberated by a lipe -xrhich was 
hidden a fexr inches in the lox-r side rib, and 
could not be detected^until the rOof fell. The . , 
coal is only 3 ft 6 or 8 inches thick and it is * 
impossible to' use booms xrhile takiiCl the Coal 
out in^boxes unless they x-rould strip the roof,' 
' which would be very expensive'. Consequently those • • 
.places are timbered xrith props'and caps. It; is a 

«- * . fireclay roof and the "pressure is very great so 
you can 'see x-rhy -I say it is time that the system 
of x-rorking should be, changed,' » 

" I t xras an ambiguous argument. Legally the company bore no responsibility. 
\ ** t-> 

\ But at the level of\structufal analysis it seemed evident that the system 
, 1 \ -xx • 

v » u V 
\ of txmbering was at fau l t . Such cri t icisias xrere rarely, ma-le public by - , 

N the Department of Mines. 
** * * A ' 

s Death in the mine through f a l l of coal often came sxriftly and xrithout 
' .warning. ° If one had to die in the mine, i t x-ras best to die th is way. I t 

\ , ** -

w^s the sort of fatality which impressed everyone with its suddenness and , 
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unpredic tabi l i ty . In 19Q|>, the Herald published s t r ik ing first-rperson 
> -. , * - ~-

" "* ' c * 

testimony from Joggins xrhich dramatized the speed 'at .which a -comrade 

x-ras -wiped off the ear th , I r a Ripley l e f t for work a t 4 p.m'. .-^Suvreturned 
7 * o •** K 

at 10:30 p.m. as'a corpse into his own house. His butty, who happened,,,,-̂ !*'. 

to be his brother, captured"the sudde*oness*1?f'il'ii,,'Seath: 

A,*^ -/p*"* ,*•!•" 

^ • f l ' ' ' * . ' 

* I xras cutting;and Ira x-ras shovelling. He remarked * t 

• to me that he was tired," He had to walKIa step ** 
* - * or two in shovelling the coal. "Looking up he saw 
- '* that there was one corner x-rhich needed cutting to - -

square up the "face" and he said: "I xdLll square 
up that corner if you x-rill go and get an auger." 

- I was on- fie point of saying •! x-7111 finish this 
•"" * and you go and get it, when I remembered that it 

x-rould be easier on his legs if he finished it, and -
I went for the,auger. Coming, back I heard the 
'othetf. men'talkingybut did not hear Ira's voice. ,1 
knew he would, be^alking if' he was there,* for he 
was always cheejcfuf. Going up to the place 1 sax-r „ 
his lamp but could not see him, 1 looked around 
the prop and saw his legs and hips, then % sax-r the 
piece of "top coal," on his head and breast. When 

. I turned the coal off him I saw he x-ras deacÛ -""The , 
piece of coal had fallen and struck hi-̂ -on the head, , 

, - making a terrible gash above the rigbt temple, and 
crushing the bridge of the nose flat. There x-ras a 
great cut under the chin.1 One would hardly 
recognize the mari if they x-rere to look upon the face. 

1 The man who worked next to him did not know anything 
about the Occident until his "butty"-came back, 
though only tx-renty-five feet away. 

» *'P " ' 9 

It xras the kind of death xrhich strengthened a belief in blind fate. So 

did miraculous escapes from such falls. Harry Cottingen,,aiminer at 

Sprmghill, was t-rorking with his partner on the night shift. Cottingeri 

was partly stooping, shovelling out the cut down coal, when an immense 

jagged rock, weighing 400 pounds, suddenly crushed through the thin coal 
*" -.XX 

in xrhich it had been concealed. It slid down the miner's half-bent body 
. 1 • . • • «• 

"•and crushed him to the loose coal. The miner suffered broken ribs, his 

126 
companion escaped unharmed. It seemed to defy al|i logic. Concealed 

*** ' * * " 4 

by the seams themselves, latge rocks would tumble down: if one concentrated 
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very hard,a one might hear the" "x-rorking" of the roof ,*but in a mechanized 
«V<. *" • , . ' ' . £ * 

< - * • " • > * 

mine there x-ras no*-way of hearing", the sound. Q I n the Elver Heber„t mines, 

workers' x-rere threatened by the trunks of fossi l ized t rees xrhich 'could 
4 - s . * ' S . 

• *s 127 / 
come plummeting dox-m to tlie floor'of the, mine. Apart from improving 

4 * 

the quality of timber and exercising as much care as possible, there 'x-ras 
' <*** * - ~ 

little the coal miner cqisld do->to avoid a fall of roof* Striking doxm the 
^ -** 
cautious and the incautious, x-rithouf warning and xrith terrible speed, * 
* ' * ' i " 

the falls of roof- seemed to stress the collective fate of/the miners. 
' K -

* ** . 

The mine x-ras a small t ransportat ion system, and consequently combined 

xrith a l l the pe r i l s of an underground environment the hazards associated 

4 with-nineteenth-century railways. Trips x-rould come cascading down the 

slope, -ki l l ing x-rofkmen caught i n the i r path; xvorkers xrho x-randered into 
," o 

o 

the xrrong passage x-rould be smashed by the ba l l a s t box. .Although 
* * * 

legislation providing for man-places xrithin the mine helped to some 
0 ' „ * ' i $ , 

«extent—by giving xrorkers a chance-to ge£ to the space before the coal 

A . \ ' . \ . 
car h i t them—it x-ras" too- expensive e i ther to design a haulage system 

» ; t -
, * . ' . ' 

x-rhich provided for a continuous x-rallcing space beside fhe trades', or b" Lid 
* » 
a s ignal l ing system which xrould have instructed xrorkers x-rhen i t x-ras safe 
"A ' ' -4. * - ' " 4 

128 " " -
to use various roads, Consequently the individual deathly have to be 

' * *"" 
interpreted in light off the underlying structure <S& mining x-rhich implicitly 

. -
stressed production over safety. *" ^ , „ 

I <J , * ••! 

<i' 

The deaths resulting from the x-rorkings-of ,the transportation system 

resembled and differed from those caused by fall of roof. They tended to 

be sxrift and without warning, but in contrast with olfher accidents* they 

could give rise to very specific charges against company practices.., Death 
• • * " \ 

from roof falls, related at the structural level to the quality of timber? 
n ** a 

x-ras rarely directly attributable to it: the train of causation'was'at best 

0 
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a.- probable one. But in the case of accidents caused by a frayed mine 

rope or a faulty car coupling-, the responsibility could be placed .with 

greater Assurance upon the shoulders of management. 
<A, ' 

The death of Robert Bigney in the East Slope, at Springhill suggests 

the sort of questions which this kind of accident raised. Bigney was 18 

years old,'-"the, sole support of a widowed mother, when he" died in 1881, 

I ' ' 
He x-ras employed as a cage-runner. While running boxes on .the cage, one 

of the xrire ropes to x-rhich the ballast bolt x-ras attached suddenly snapped, 

* P 1- r 

throxring"Bigney\onto the track of the ballast box- Death x-ras instant- > 

*' 3.29 \ 
aneous. At the inquest the deputy shiftman*.. Roderick McPherson, testi-

* * V • , 
fied that he had not inspected the rope on that day, and m fact he x-ras 

off work, McPherson had received no training in how to examine the rope, 
-» XX 

' * y, 

but he knew enough to know that the rope in question x-ras not new and was 

in fact "x-rprn a good deal in some places," The'company "had not sent a 

man to examine ropes when McPherson was off, because it had no available 
t T * 

• **• " • 

substitute. The jury concluded that while the death could be termed 
accidental, "we find that the said rope has not been inspected according 

130 -
to the rulfes and regulations made and prescribed by law." No charges 

were ever brougbt against the company because of this incident. No 

questions were4 asked about the value of this mode of loading, which placed 

ybung workers at heavy risk, working with boxes and brakes of uncertain 

131 **"' ' ' 
strength. 

1 x, x I 3 

^ t. 

The death of Ajsod White," 14, a point-tender on the main slope of the 
i • * 

Phenix Coal Company, Joggins, raised equally difficult questions about 

responsibility and safety. The coroner's jury ruled that*the boy had 

come to hio "death on the night of 5 November 1889 by-accident and^o blame 

could be attached'-to anyone, . Only after this verdict was reached did 

.« . ' # 
V 
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- < * 

controversy begin about the real nature of his death. Gasp-ard Hebard5 
* *"• * t-

rioting that, the boy was' the "principal* sustained for his Poor and Old , 

widowed mother," and also anjdous to recover some damages for himself as 

guardian,' wrote to the department of mines charging that the company had 
^ * 4. ~fi 3 **- a *-

r v. -*•" **"* 

been careless in its operations, "The boy had been killed by run-away' 
**""• -. ~ t 

/ y rf ** A 

i boxes in the 3&a;m slpp-e, a t -a 'par t icular place ca l led the Horse SJjoe Betide, 
x-rhere his duty was to tu rn the sxritch fromAthe main track of the slope "into 

' x <X a ^_ . 

- a side track. Hebard charged that the'bankhead Staff had been unable to 
« , 44 ' - j ' , . 

' see the - rope -arid judge* whether or not i t was safe:-. , * • 
-•' , ' , - - ' * ,' - 4 

• On that -same night there were no, lights on Bank 
, ' ' headj only the small ordinry lordihary] lights . A 

A used by miners held in there Caps, and often the 
wind blew them out, thereby leaving the Chain man 1 " 

0 A in doubt whither the rope was safe or not,- Likewise "--/• 
the, foreman The principal man man [sicJ on Bank head 
Was not examined time of inquest,' Also Four men were 
sent to repair the place where boy was killed and the - . 

. t rope|was reshakled before-theAlewry arrived on,,Bank 
Head. Enoch Hill*,, Head Machinist, said, That He did ' 
not,examine rope since Sunday before the accident— 
The UndergrouridAManager (Mr Burk) made oath»—That the" 
rope was good for Three months, And that same Rope had A 
to be repaired or*- reshackled Three times .since on 9thj, ,. 
15th\ and..21st Nov-;*and lastly had tp be.replaced by a "A 
new one. . , * ,-**-- • % s 

Not neutral testimony'by any stretch of the imagination--but not to be 
&41 , , * 

- ' ' A, ' , 
lightly dismissed either', given the couipany's, own admission that the 

Mines Regulation Act was not rigorously enforced. The charge is given 

additional weight by a similar case at the"Joggins three 'years'later, in 
* * * * " * 

- which the coroner's jury returned the verdict that a coal miner "met-°his ' 

. death"by the breaking of a bad, rope, owing to error of-judgment in. using 

133 - •* 
same, but attach no blame to any--person or persons," It was a strange 

1 " i ** 

verdict, although 'judgments like it x*J*ere common enough-in the coalfields. 

y , 
Everywhere the problem of coal cars could be''found* - In Maccan*' the 

o * 

underground manager and his coal cutter were both crushed when a. car, 
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loaded with coal , broke*away from'.its chain and ran back, farcing them 

* 134 -» *• . 
beneath i t s ,wheels. Wprket^"on occasion-would r ide ap on fu l l coal cars 

running the r isk , , sometimes unsuccessfully, of being crushed against the 

135 ' * c. 

roof,* Doubts were expressed-about the safety of more conventional ways 

of goirig'to and from xrork. Workers took, a strong i n t e r e s t i n the , -

pos i t i ons of various men i a the riding rake, and, demanded, chat the com- * 

panies take cheir picks doxrri for them. Henry Swift, normally not d i s 

posed to take "his worker^ point of view, thought the miners had a points 
I ' 4 1 O 

the transportat ion "system ereated unusual dangers when.it involved bring-
. * * * 

ing'men down with picks , -•* , - . * 
\ -t. - * 

There is Considerable Confusion in a morning at ' * 
the riding rakes with the'Men and their picks 
and drills thelre is a box attached to the - * . 

. ^ „ riding rakes tp,put the plcjes "in and drills this 
'box being in the front end does not Gome over 
the,bank headland consequently men have to valk 

' ' a little distance down the slope to put their 
picks in the box -and to avoid this they pass the . 
"tools over one another heads and some of them „ 
, take the picks in the seats with themselves ' - * 
should the Rideing rakes go of If] the track there 
is a liability of them sticking the picks In one, ' , 
another*altogheter it is a dangerous5practice 

How much more dangerous was the business of going to xrork in Chigneeto, 

where one was -required to carry one's pick dox-m a far steeper slope than ' 

Springhill1 -s. The press discussed a strike on this issue in 1904 as an. 

example of the frivolous-reasons men could find for going on strike; if 

137 
actually demonstrated a prudent regard for safety. 

138 

Everywhere derailments threatened men and production, everywhere 

men were confronted with the intractable (and not fully understood) 

problem of metal .fatigue. A small'miscalculation**could spell death. The 

communication system by which the engine-men decided whether to hoist men 
• ' * * . 

or not was*rudimentary, and could easily create dangerous situations. 
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William Jfeddin described one accident at Springhill thai $&s caused by 
i , - • 

" * • * • * •*-

the englneman looking for a second in the throng directions 
' 4 * 4 

' , 4 V -

In referance to Scott Killam death it" xras this -. " 
way himself Andv3 ot-4 More Men was At -No" 7' 

•x * Station Afid the cage was ,at the' bottom of the ", . * .--
pit,one hundred "feet b'elox-r'And they "rapped tlie V , -

A cage to No 7 Station the, cage came And posed 
•[paused"! fpr A Moment or So and, Killam jumped 
on As he jumped instead of the -.cage loeing '" * .' 
. [lowering], back on the caps it Started" up And ' 

. aiCillam "x-ras caught Against the top ..one'of the 
Men. with *him roped {signalled!.* hold the cage, - \ 

*> Stpped , And he fell back-to thê  bottom-1 Of pit -
Some hundred feet 

The Engine Ulan-'says .that as tbe cage xras' near 
Ho 7- Station A Man in the Engine Hopse Spoke , 
to him and he turned to hear what, the man Said* 
And let the cage' go to [oil * far pass, the Station 
An he thought he would go on to the next 

-"* Station * 

S*j 

Now I would Say th*ere Should be indicatexs on 
thos Engins* So that 'the*Enginman*x*rould_ have 
Sufisent notice Approaching Stations . , s S. 

139 

The engineman x-ras* to. blame j thought Maddin, because he had not followed 

" normal p^ocedu^e ixi starting up th.e"engine after he passed tfxe station 
* " 4 . r '*' i " " " 1 

* * * * * ' " - * x ** -*» *. A 

' Maddin urged the company ,to i n s t a l l s ignall ing, x-rires, and rappers ' in a l l \ 
' " \ * ' , r x . ' x "•* 

• the balances, £s all the other major collieries had done,' The company 

did not readily comply, for Swift may be found Writing to" Coxrans*'on the „ A 
' -- . ' ** f 

' . It . * • » \ " 

matter the following yea r , noting that i f the* co,mpany .troubl-ld to i n s t a l l 
,*" ' ' * " * I, ' X-XT" ' 

one 'or two such warning ..devices,, >ahy-jury invest igat ing an accident x-rould 
' * " " ( I , 4 " 4. A * "• ' ' "* " 

concede that they^ha'd at least shown a spirit pf intention to* comply with t 
" i ' * . *- » . , 

140 ' * ' «* 
the law. There is incontrovertible evidence, in. other xrords, of the * '*• 

- * >•- 1 
V 4 » I * " - ' . . . • ' . . . . I ' 

. company breaking the'lax-r and, getting *off Witlh a warning,''on a question , - '_ 

which was,of urgent importance to the men, • , " "•>" 
,Surface accidents abounded. At Springhill'the cpmpany was'^explfcitly 

A ,. < , ,' ' •, 
, 4--V * 4 % * 

criticised by^a coroner's jury •.''for'its carelessness when scaffolding . , 
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j I ' . " 2 4 1 4V, 

* .- - collapsed beneath a worker building a new bankhouse. ""* O&he- first death 

at'S*dringhill xcas in fact related to construction and riot" to^ mining). 
' ' *• v , ' " * * . * " - , * * 

*** , The -surface had all the dangers of'*a construction site and rail-yard. ' • 
•, * * ' , • XL 

Many of the barikheads x-rere not equipped with a l ight ing system,'and.men , 

.. would find themselves "in the x-ray of locomotives and coal, cars, ' 
* - - *> - i * 

•, - * Of all*" the'trays, one could meet death JLn the mine-, mlnel e-Splosions, 

* * ' • loom la rges t £n our minds, ' As the s t a t i s t i c s of the previous* chapter * , 

" r, t f xndicated^ t h i s i s &oBath-i&g oi«Q Qd3£afce9,£isLC-e les§ tho-xi half a£ the 

' . - j&kiing f a t a l i t i e s trer-d caused i n - t h i e w&y« .'Death Xn"assplosiofta i s diffi--
* -0 *• " * 

*• crilt to describe generally, ranging from the slow poisoning ofi the af te r - , 
' \ x » ' ' ' . * * r " -

" *• « damriito the swift death in fa l l ing stone and mine timber. I t xras.a . * 
, • * \ 4 >» J , .* - , «, * 

' * » * V ' . . ' « * . , . - " ' - • 
••*. * . . . * , 4 -. " mining' peril -jraleh*- emphasized the unity of everyone* who worked underground, 

4 ', ' - . , * , ' .* . " - 4 

' ' - ' , , , , ' - ' J- ' t - ' " ' 

* ' for gas, killed indiscriminately.\ "1 ̂  -7 . 

. » * ,. V It 'is difficult to determine where^the burden of responsibility lay-
- . * ' * ' * - * " - . - . , . * ' " o* ; * " 

in tlie-case of the problem of gas. in the-Cumberland mines-,* 'Sx-rift*s * '•* 
v ' - * , * - . " '« - -

s "A - , l e t t e r s , x-rhich take the reader-r ight up to the very -fliorrow of the d i sa s t e r , 

- * A reve,al a pers i s ten t -.effort • to control gas. Ori 23 December 18895 "Went 
, •* - ' 4 , 1 4 X , tt 

» ' „ - , " * 4 ' « , ' -•- dox-?ri to No. 5 Slope and through a l l working, places found them*in very 
* x , X 1* * 3 . 

*• ' 4 ' -1 n 

» ' . > ' "" C " • * , ' * 4 « 

"*• , . -.' good Condition Counter Level -West giveing of [f] Gas heavily and Cautioned 
** ' " \ , • ' , • 4 - ' 

* * - 143*" 

» • . men to. be Carefull Found al.l slow lights of Safty lamps down the Mine... 

The imposition of safety lamps was a wise precaution. Similarly-whep^ 

Swift discovered in the East Slope conditions which were very dry and 

dusty, he. observed, * . : - , < , 
-> * I am not'miich afraid of any danger from,dust when ' ,,. 

. the, Ventilation is allright and* no laying gas 
around it is when 'gas Is ignited and dust is 

. present it is a tendency to aggravate.or make any 
explosion worse than it would be Instructed Overman , j*** 

- Conway some time 'ago to have barrels placed f 
- different points 4nd Kept filled with ..water and ' -.„ 
powder Kegs to be kept on hand ready,for any emergency 
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-* . 

4 J? 

Swift was appalled x-rheti working conditions .deteriorated and gas" acewau- vA 

lated; xirhen a'miner, inadvertently destroyed the effectiveness of the * 
<**• * * 

"*** -, *a-"'. 

yentilation system by failing to replace a' board\ causing a heavy' bulld-
"*» 1 -

up of gas, SxrlftAnoted angri ly that "Had the Gas ^o t ignited" i t xrould 
X, - • „ 

"have blown dox-m th i s skipping board destroyed -all tfis evidence of the 
. •* 

- » 44-* --a 

Heal cause and x-rould have been attributed to -some mysterious, freak in 

nature or Gael dttst'» _ Sxrift tras quite willing to 'Impose.closed lights 
xx' . -"% - x * r 

-, J **- j 

In the pit, even though miners complained vociferously about the reduction 
, s ' ' °* *••, .. -

-" *• 145 
in their earning power, caused by the reduction in visibility,. . _ •> 

The evidence does snot suggest that Sx-rift x-ras responsible for the ' 
» "** - » * - • » » p* 

explosion, of ""891. H\s letters reveal to us a man xrho. was"^consciepfeious 

and determine'd to preserve the -safety *. of his mine. The decision of--the 
x " ' ' . A 146 

jury examining the evidence in this* case was to exonerate the., company. * 
. "' ' lx * . * 

Just before the explosion Swift had mat-a'a presentation of several volumes 

-to the library maintained by Pidneer Lodge: among them was Edward Hermon's 
** <* v - *- . ' 147 

Prevention of Explosions* and Accidents -in Coal Mines. 
- K ^ ***> •* 

But* like so many other puestions rvaised by death in the mines; the 

ques.tion of responsibility for the Explosion of 1891 was not really. 

settled by'the inquest x-rhich followed. The records of theADepartment of 
1 ' ' 

1 *- *•, 

Mines reveal a more complex picture. In 1889 ""a minor accident^was 
" «* - *• ' \ ' \ ' ' ' ' * ' 

reported in .a Springhill"pit: the "men had neglected to examine the place, , 
* ' * - . 14$ t 

for gas and two were slightly brimed in the East .Slope. A man was burned 
A * , • , * 

as he passed a gassy plkce with his lamp on h i s cap-; i t x<*as on the Main* -, • 
> ' * • ' • , 4 * * 

Slope," which had never before .been troublesome' even though men bad been . 
. Xt X „ ' , ' ' 149 > * *" 

passing by the place .every day. Miiddin,' i n M s blunt mariner and coarse 
\ * " - , • > „ , . 

" \ * ' ' 4 

English, diagnosed a serious problem in Springhill in 1889, remarking'-on a 
** I- V *- 4 ' ' 

, ' ' x " " V 

third case of burning in Springhill, in a place x-rhich'the fire-boss M d 
\ * . • ' ' ' * . ' . ' * 

1 xx x - >., , .. «• . . . ; 
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pronounced clear of, gas: ' * « , * -, . 
* **§' ' ' * 4 * \ ' -

How th-a-re-is" Some -one rong* in t h i s -case. "And t h i s \ - * * -A 
* i s t he . th i rd case of burning.„And no plase to draw. " , ' 

-. ^a l i n e , has the lien, r i t e to esjamfen thare .place , ., •*. 
. , Aney plase-, A man gei;s burniiby gass tha re might "* » 

b'e gass enough to cause an Exlgplosion yqaat 'would' 
destroy l i f e . And property. - , " ' , „ , 

\ " * . - - - - , * * *- . 
The cdfi-ie was not ttbat gassy and the law x-ras, being complied *xritb» but 

Maddin -^ke'dicced that there xfould be an explosion i f greater1 care-was 

*, *v 1-50 \ , , * . ' * 
not taken. *> - - - < > , , * 

' V. ' * . ' 4 

. ,- "a . • . - , " A" 
Fr-om Swift 's l e t t e r s we also-know that f ired-out-shocs--shots x-rhich 

» ' *" * , » * , " V " , 4 . - 4 » \ ' 

sent a long flame into the -air--we*re reasonably-common. He disciplined* 
? * «• . \ - ** * . 

Workers for f i r ing a'Snot without the presence of a\£irem"an*on 30 
' '-, . * \ 

December* 1890". He responded to reports of flashing shots on 28 October 
. " v - * v " „ \ 

•» I ^ have "beet"**, thinking of -what'^Ioseph Maddiso»\said 
Yesterday "and, lookiplj a t h i s Report l a s t Eyeping 
regarding the flashes'* • . * " " * ' ^ * , "\ ' , 
t ' Judgeing from the report One would be'led.* to* - A " 

, believe there had been Something rather serious ' s I **„ -A -
-\ vddrit think Much of a f lask-irom a shot if* no laying* i 

"gas around^of dust around v , * 
-* ' & ' -* i - • 

*, -4" v . , - t 4 

But on the basis of the evidence in his letters,, it appears that tKe 
\ ' 4 " ^ 

requirement that places be"'tested before--shots were, fired?was disregarded, 

*• . " 
The explosion, on,the bes,t. evidence available, xras caused-by the gas" and, 

' *• • j-"" "* * ,*; .< 

dust in the mine being ignited by a defective shot J ''if the circumstances b 
• *- . » » • ' , , * * * - , / 

seemed unusual and, given Swift's preoccupation with safety, highly unfair,, 

it must be said that no explosion could have occurred without, a shot being 
\ -k a , "• * 

4 , ,. i 

authorized In an explosive setting. The-explosion .would have-been averted 
"-, 

had powder riot been used Iri th£ mine as soon as gas was noted*in „its- -the*» 

law of 1891, resulting from thfeAexplosion, was a legislative scknowledgafent 

* * l 

that the conditions had been lax. * •> -

t 

\ 

-
• 

**• 

h 
% 
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The responsibil i ty for the Explosion-, did not l i e with one* man, but 

With the - s t ructure ix-rhich made i t impO'ssibla t o "respond to s'afefsy problems 
; y _ \ " . . s . A 

iri a x<ray wjhich jeopardized grD fit-s. , . -*• , 
-i ** * ** * 

Tfri^ working environment was al&ayc poxr$ed OXL the fery-, edge af, 
v *- * v> - y / •*• 

* -i ** 1 

cat-astrophe? everyone Inside the mine ran the r i sk of dying, and dying: -
. - ' * . ' A 1 

in, a. 'collective tray, ".The miscalculation of one "could easi ly become the -
' * * • • ' * " • * * . - • . v > A • 

doxmfall of "all. *Aiar|n could sweep the mine In a -xirave of fear,"1 overcoming-

the miners' s t o i ca l attitude,, tox-rards danger-} »*A small boy se t 'd f f a * -

general panic i*n -tlje/^e^t Slope by mistaking the s'moke of lime, for damp: 
' ' 153* ' - * - "-

he emptied tlje mine by-raising,, the cry of explosion; Such fears x-rere 
anything but i r r a t iona l : \ Iri the mines of Springhill?* af ter the explosion-, 

* 'yA> *•' ." 
higher"levels of gas*xrere(tolerated because, "Sowder w&s no longer 'tjsed in 
the p i t and locked safety la&pfltCware used. According to a t l eas t soiie ' 

xrorkers, bratticemen,,were-*&der orders to keep the accumulation of gas 

•( 7~ v • • ' '• * 
an the mine secret,- 83-tnough Williamlfeddin blamed faul t - f inders anxious 

* * . i 
to discredit the management for-^the fears of the men, a% investigation 

/ - *" a * x > , 
, r v < „ - . 

instigated by Pioneer Lodge led Edwin Gilpin to the conclusion that the 
l "I 4. "" 

company had violated the law on questions of gas. Gilpin's comments in 
4, v, • ; v. 

|\ 1892* on" the chronic nrobleto of gas a t Springhil l were a model of the 
x,r -. 4 

circumlocutions*favoured by the department of minep. , There was clear 
r • - . ' * t • A° • • ' 

. evidence that the * company had broken^ the law, as Gilpin acknowledged: 
•x xx-,. XX X} t. 

X. « ^ - < " . 

I consider t'bat Ferguson [tlie company officialj-
should not have -removed to t a l ly the b r a t t i c e in»the 
third head, Unless tj,tere"was sostlie special necessity 

"» t- for his departing from the general rule of the •gi.t¥° ' 
and^hat he .committed an error In judgement i n doing * -

„ so, as there llid not appear to. have been any necessity -
* •„ ,,' for doing so. ^ * 
• , I would also 4raw attention to trie fact that the 

v pla**pe did not apppar to bave been visited by an^^ 
Official 'of the pit during the day, as intended-by the 
, Act. * . * 

C5 "* 
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But he did not believe there was sufficieist grounds for the prosecution -

""""** * - * «, * ' * "-
of the management,* as one could -reasonably infer.that "some caupe outside, , 

-, the 'working itself may have unavoidably led to the accumulation of Gas 
, * - A * r 

\ and the alteirati-cm tn th-fc syst^aa of working %FQ® made m far as the * 
• . " " : - . y '***"* * "* 

"* •* " l " */ -*• ^ v 

evidence* shows by* the overman without permission from tbe fedarg^ound " 
' ' * . > * « 4 . i> 

*" "1 -iA *" "" * " » "" 

'Manager." In other words, so long as the problem, of gas could.be shown ' 
* - .- ^ * -1 

tp be the unintended consequence "of the underground manager's decision, * 
, - * * * * » ' 

- rather than its direct consequence, the law-should'not apply. Ip was a 

strange doctrine to espouse if one x-rere actually* determined to make the 
•"*" * , -, *. "**• * * A 

. mines safe xrorking places,- but -consistent with a determination on the 
par t of t he s t a t e to prptecf i t s revenue and property. Faced with mine 

" * . * - * ' " * *- * 

.explosions -which would damage i t s property and friture monies, the s t a t e 

-intervened dramatically f but the l i t t l e mundane "difficulties—even the 

dayrto-day run of fatal i t ies—never aroused -tbe s t a t e to make the Mines 
A V 

Regulation Act effect ive . "Ho mine manager ever went to j a i l for v io la t ing 
the mine law, in Cumberland County, although violat ions of the law--judging 

X, 4 ' 

by.the records of the Department oi Mines—were commonplace. 
*H , ** v . 

<" " , -»<• The -uneven approach, of the Department of Mines became even more clear 
» ' < * - ' • * • *-

, * ' ° * 

'in the case Of-the Small mines of the Joggins field. Chignecto had been 

a troublesome mine since its beginnings: , the co}al was prone to spontane-

oris combustion and the mines were extremely gassy. Two boys were injured 
** n* "* 

in a small explosion in 1905, and A.V. Cameron, the deputy inspector, 
155 » 

urged the adoption of safety lamps. As conditions at Chignecto .worsened 
James Baird (the former manager of the colliery) called for a government 

. - o •*• " * 

enquiry,. He criticised the response"to an explosion in the mine which 

filled the mine examiner and his helper as they made their rounds in the 

e&rly morning. The coroner's jury had ruled that there had been no gas: -

• *. . ' ' • : * • . ( 

X xx V 

* . *=! . 
' 4, 

* » , 4 4 
' „, f •* 

t , 

-**.-* 

http://could.be
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they returned a verdict that the lights earried by the examiner and his 
1 ' * • , ° *' 

boy x-rere' the cause of ,«the explosion. But if that xras so, Baird reasoned» 

then there must have been gas In the mine-to set the explosion off—arid 

*"* * t. ' t n 

hoWAelse could one explain the telltale signs of death by afterdamp? He * 
x X , 

had been .promised a commission of* Inquiry into*, the dangers of mining in 
*-". . ' "*' "" -

Cumberland County,- but the government had merely sent one man to Chignecto 
* ** "' "" " . «* - " J t 1 * 

-v *" / 

for two hours to leam» the company's side of"»the story. .If there was'no. 

, enduring danger, xrhy had the government ordered safety lamps put into the 
-*- ' -,. * . * v 

156' ' "* " 
mines? , "If an unknoxrn. force—not gas,, mind you, can create -.such havoc 

once,"1 why may*it not again? lf.it can destroy xrhojesalelin pne mine in 

' 157 
/ the district*, "Why not in another?" a, correspondent of the Herald'wondered. 
'' ' ' ' * * 

4 Xx , 1 ' * . a 

' These questions -raised,the spectre 'of a' general investigation into 
' , 

* -

0 the q-uality ,of mine inspection. Coal-mine laws xrere routinely disobeyed 
, **• -9 • * . 

-* " ' •* , 
at the Joggins, argued one correspondent, Mines in the area went for as 

' " , • l -v *• 

- many as four months xrithout an underground manager., working "two lifts with 
'nothing but an'overman in charge and also running at night without even 
• - . * ° 

the overm-an to look after things-i-in direct violation of 'the law. The 

tfoggins* also worked without properly certified men to hoist men' out of . , 
' * . -> ' » » * *» " « * - " ' . 

158 ' . . . 
the pit., * XTX the Joggins poalfield unions x-rould appeal to the department 

. a * » 

, , ' . 159 
to improve the quality of its inspection-, to enforce the law. At the 

V ' 
V, X 4 i . ,, 

Bush Mine, rttar boiler used to leak and the water gauge Would plummet— 
' \ * f " ' 

. but. the men\roulti be instructed to start the fire and p'ut the water back 

" in it, thus .̂ taking £he chance of a boiler explosion every-day. 

Exhausted bank-head staff at'the Small mines, charged with the responsibility 

- - . § ' • ' . ' * • , 
«of watching**the boiler, would "fall asleep and run the risk of a large 

161 •" ' 
bankhead explosion.- t-Jhatever the accomplishment of coal mine inspectors 

i <-» * > • 

A *""*. » a 

may IfeveAbeen in Nova Scotia, i t i s difficult to be impressed;with the 
Ox - " 

x * **". -

effectiveness of the department of Mines in 'the Joggins coalfield. 

ix 
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Eire rivalled gas explosions as a "menace in., the mine. Brattice cloth 
* , 1 * * < 

Was easily'set-on firejfrom the miners' lamps. Just how easily, a mine fire 

could start is, suggested by an account filed by A.V. Cameron, the deputy 

inspector,-- on the disastrous fire which damaged the Joggins mine in 1904 

(and helped bring down the precarious company which ox-med 'the mine) * One 
-'A 

man in the pit had carried an open light to attend to the pump at the , 

^ \, bottom. '* This, "open light x-ras-the ctistomary "tea-pot" pattern. He reached 
" * * " * * ~7\ y^.n ' *" * T 

a, Btopping o-e&t tlie bottom's took the l ight from his- head* and a f ter get-* 
* „J4 X-

" . I * * - J 

ting through looked back to see if anything had *caught." The stopping xras 
* , , ' i •* 

' , » - . * "**- -

.' made of wood J a--small opening covered with canvass had been left in it to 
•* * t. \ " 

/ " 4 

allox-r the boxes to be hoisted up and down the slope,, and the boxes had 

left the canvass frayed and ragged at its edge. It was this old ragged 

A canvass which caught fire from the open lamp. - Smoke filled the mine; 
A - , < , 4 , ' 

*_» * * *" 1 • 

despite the best efforts of the men*,, the fire could only be contained by 
' ' **•" * ' - • ' • * " " * * . " ' * '-

flooding the mine*up to the level* of the br 'a t t ice . The management argued 
< * * - ,*• * * r . * . 

I ' * -4 

.that the employees had been instructed informally that safety lamps, or 
» ' t> 

at, least --closed lights., were to be used in sueh cases »v Although the pit 
, ***- # 

had a long record of poor gas conditions, the department had not insisted 
upon safety lamps. «• * ' '' *'a 

• I S - , •*"""* , (j 

- - The mine fires,"would become'entrenched and bdrn 'slowly,.and there 
* , * 4 

-was often a genuin-% doubt x-rhether' the mine was safe to reopen, *NG. 1 

Slope of Springhill was afflicted with, a fire in 1897. It .was fought hard 

, all year, with steam and'water and earth. Finally, in September 1897,: the 

company judged the.situation safe*"No'trace of smoke nor fire or*even damp 

' has been seen or detected for'probably six'monthsi...We propose as soon 

as we have a good supply of "water, to turn off the steam-, and let ,the v 

metals cool down, and note what the effect will be, without opening up at - * 
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•X x * ' c - . 4 ^ " 

all. If no tgace'of fire is discovered-,, x-re will then, I think probably 

open up one of the lower stoppings on the Fanx-ray side...and attempt to 

explore the District," J.R. Cowans,' superintendent, informed the 

163 \ * 
Department of Mines. - After xTOat^was presumably a rather x-rorried reply, 
he wrote ̂ gain* "I note your remarks in this connection and 1 assure you 

"*" ""' * " " . *? ° 4 * " 
. A . #4 . . v. **-• 

'it is ourAlnte'htioH,, to proceed very dautiously.:. .We trust: and think that 
* - 4 - I ' 4 "-• 

-V * 

Eire is absolutely out-,* and that there will be no difficulty in 

,-opening up on either side, but you may rely upon it, xire x-nll prepare for 

the worst. • . * 
-° 

Could one ever, prepare for. the xrofst in* a* coal mine? The environment 
* '•> ' X ' 

, XI 

*' .of vthe mine was so harshj it rewarded slight human miscalculations xrith*" • 
* „ , - , ' • * * • - . . " . 

, such' disproportionate pairi. * The campaign against the f i r e xrerit x-rell—so 
*> 

well that the inspector, the superintendent and the undergound manager 
' A ' 

could make an official visit to the burning district,to x-rat̂ h the progress 
J - ' X ' ' X 

' " " - * * ^Z*--x=- ' ' * 

of- the battle. Here in the* East Slope the progress had<been remarkable, 
.V 4 - , 

and( final success" seemed at hand. The official'party reached the burning 

' J * district", v The roof fell.in very near them, filled full of burping, debris. 
** •* d - *" 

f James Ferguson? one of the first Springhill miners and a hero of the 1891 

Explosion, was trapped by the falling roof. He, was completely enclosed by 
v * * * 

^ the debr is . His - companions worked feverishly to release him, but as soon 

as they cleared away one load of s tone, another,, f e l l in* to t -ake i t s place." 
X 4,, , 

4 . I ^ X) r 

The burningKdebris formed &n oven, and for some time Ferguson*©-cries 
* *" t 

could be heard by his.helpless rescuers." There was nothing that could be , 

a done for him.i*
5-"" ' ' " ' . ' ' ' * 

*-**""" ' « 4 t X, "> 
XI *.S 

Anyone who worked in a cOal mine .lived'and Worked on the margin. The 
least mistake j, the least weakness or inattention, could result in deatH, 

1 * - * .. ' ** " * 

Childish playfulriess was harshly rewarded. Percy Hyatt,, 13 years old, 



650 

follox-ring a whim with which any parent Is f-amiliar, met his death on the 
A ,- , * 

bankhead; here was. the coal "conveyor, used for conveying coal to.the 

boilers, and the boy balanced himself on the chain and allowed it to 

carry him along* While doing so he caught one of his feet in a link of 

the„ehain and was dragged along" through a very, small hole in the boiler 
pressed/1 

\ 
house wall and torn, to pieces.. -teat often xrere impressed/ upon the min4 

x-rere the cruel uncertainties of this life# How strange x-rere its punish-* . 

ments and rewards! A young man, coupling a"line of4coal boxes in No.2 

. - * * "~v * i 

mine at. Springhill was throx*m back when the whole train of them suddenly" 
* ° ' , ' ' - . " " * '" 

started, The rake passed over his body. The "miners expected to find him 
<- * *A "" 

dead, but although his; head, face and body xrere severely cfit, he still . 
survived and recovered completely. Conversely, William Cherrie* a 

young Scots collier in Springhill, was killed on the railway level where "" 

' ' v * " ' * -' - A 
the "coal Was*hauled by steam power. What seemed odd about his death was "" 
his reputation" for extreme caution. He and«his partner .made enquiries 

' '" „ • 

about the safety of travelling along this particular "route, arid had A * 

estimated the time of the trips. 'But their cauxiOn was* not rewarded:, the 
- v a* 

A ' \ , ' * , 
collier made only a short distance along j*ke. railway level when the trip 

168 " *" ' •"" 
killed him instantly. . * \ , ' 

,' *A" *?,"'-", . ' . , X , 

* The precarious nature of l i f e came/to ,the f#£e during the "many bumps 
" * < • » " . . * ' 

-J * • 
in. 'Springhill . The bumps were te r r i fy ing in t he i r unpredic tabi l i ty . 

A 1 ' - - ' , ' 

George Rice, who did a comprehensive study of the*problem, pointed, out that -

the bumps-—bursting of the coal seam*as a, result of the pressure of 

superincumbent strata—--reversed the normal hierarchy of mining dangers by 

making ordinary work in the bards., more" dangerous than drawing pillar. 
169 

Apart from that, the phenomena seemed to defy prediction. You could not- *a 

measure the air to determine when a bump was going to occur, nor do any-

<**> * 

u* ** 
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, thing else. Only a major structural change could influence the bumps% - * 
- v "a ** Q i 

ffttd tha t xras beyond the daily l ives of the*miners. I t x*ras a t e r r i fy ing , 
- " ' - , * - A * 

business, because the bumpsxrerejcertain to oceur.: r a the r than an ex t ra -
4fi4- ^ * 

ordinary disaster which, once finished, could be placed out of mind, trie 

/ "A 
bumps -xrent on for years, spreading a disaster out from x-reek to xtfeefc*-. The 

" A ' ,A ' . --' - " ' ** 
f i r s t bump in Spr inghi l l "xras i n .1904, and" the f i r s t victim xras 15 years f 

f * - / « ' » * * ° * *" 

old, ftphfi£sn Bradley "was s i t t i n g close to th£ f a t a l spot* whip in hand* 
xn • . / „ - * - > 

, / * , ** 

x-rhile the fillers were loading the coal box team he x-ras driving. Then in -

an. instant-, came the tremendous bumping and cracking and the shooting dox-rn 

of tons of coal, and another*young life was fiercely "crpshed out/." An „ . , 

older miner remarked, "Bumping. ..is4 a frightful experience and..alxrays * " 
,4 x. ^ . . . . ^ ^ xt makes my ha i r stand on,- end*1' It" resembled an underground earthquake, 

"4. a 0 
*> '), » ' 

;i ••' „ , i (. 1 7 0 ' 
bringing the roof 'and the pavement closfe together*with a tremendous noise. -

' • > * - ' *-* 
For«"the next 54 years the bumps were to dominate t he l ives .of 

- ' *"> • \> i o * * 

, ' -* * 
Springhil l iminers, a t f i r s t only 'as par t of a generally hazardous xrorkplace, 
- • r - ' ' • • . • - • 
but at the end as thecgreatest single' threat to the community. They xrere 

•** 

a .curious form of danger, more pronounced in Springhill than in other . 

•mining communities. They x-rere strangely abstract in their'origins, and 
" a ° • ' * *' 

SIX ''xx'X " * " 

the most divergent theories explained their presence. It seemed to violate 

commonserise that men could die because" the roof was too strong—that the 

mine'would be Wrecked by the very stren'gth of the forces x-rhich hveld it 

together.^, But,-such was the case. It was a hazard that seemed peculiarly 
•J** • ° <r u a 

suited to the collective and structural nature of COal mines,' caused by 
t" ; 

the'structure as a wholexiand not by any individual, and consequently bring-
f * u 

ing death without favour to the miners Who had the bad fortune to be 

' ' I •' • 
caught in one. Not all the bumps were dangerous; of 347.bumps recorded from 8 'October 1924 to 26 June 1932", only four brought death tb workers. 

171 
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. -» 

—4* 

But in the early 1920s especially, the number of dead Wen rose steeply, 
^ I ,, .4 

and an almost palpable atmosphere of gloom and panic can be sensed in the 

records bf the union. The bumps imposed a new landscape of doubt on the 

mine—in particular No. 2 of Springhill. Bumps in0room-and-pillar work 

were horrific, because the complex workings -made it easy for miners ,to be 

trapped. One man, who strongly believes that the company was right to 
0 A ' - K * 

bring in longwall mining as th*e bumps started to affect No. 2 mine, 
** 4 (-4 ' 

-? V 3 a 

remembers the terror of them-: 
.- '" 

.̂ ."1 remember the last bumps they had in room-atod-
b ,- pillar work. "Remember a young fellow who was 

driving a horse., young Bobbie—what was his nam-
4, now** it wasn't a Springhill name...he wa§ driving 

a horse in one of. the levels and they were x-rorkipg 
room and pillar and 'she {the mineJ bumped.* She" 
»closedn In ahead of him and closed

 Tin "behind him. 
*" " And "ĥe was in the front box, and the horse was kicking 

the" "box.» And they, were pwo days getting him out-.! -And 
of,course by that time-»the horse had kicked itself sO 

- it was half dead,ctheyShad^to', destroy it. "They got 
the young fellow out, he .never was the same, though.I, 

• / 

"Nobody^" he concludes, "knows anything about those*bumps that wasn't in 

them. „172 
D \ The bumps in bord-and-pillar work -added -to the already formidable 

X 

list of mining dangers the possibility of entrapment, * I 
" <• * "v " *" 

t, """" *"* i "^. *-* ° 

, ' * rAl 
5. The Prac t ica l Humanism^df- t̂ehe Dliners 

x 1} „ ' 
' - i * o 

* " 
How did tlje "workers absorb thesis harsh "events.? ̂ fet us remember that -

» ,«' » 
** * ' 

fatalities were only "one aspect of an incalculably larger phenomenon <pf 
173 **-

mining accident, for which the statistics are sketchy but suggestive. 
• ' \ ' " A 

~Sp'x should we overlook 'the important role played by industrial disease, ̂  
,.-4 " 

for much as contemporaries laughed at the possibility of respiratory " • , **— 

diseases caused by the mining environment in the nineteenth century, it » „ . 
* ° (j, t -J I ** u 

is difficult to think of aAreason why the mine dust Swift noted so often ^ 
* * / 4 , / 174 J 

'would not have had'the same effects it has today* .Only "miner's anemia" 
*** „ *" u 
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" 175 received much attention in the mining circles of Nova Scotia. By con-
x . X 

xt 

centratirig on deaths in the mine we have unavoidably underestimated the 

true impact"of mining on the bodies of men. By focussing on the experi-

-,t -ences of men underground we have underestimated the extent toAwhicb'the 

world of underground work touched everyone—because everyone- was depend-

eht upon-it. Workers could not develop an aloof, instrumental attitude 

"i^ " to such a workplace, Whoge shadows suffused their lives. , 

*• » The military analogy developed by Goodrich is suggestive here. The 
Iv 

• coal miners* were in much the same position as soldiers at trie front, 

. living with the constant threat of death. Theirs was the disciplined. 
<- " 

psychology of the trained soldier« If- one may Speak of a philosophy of 

o the coal mines, it'is that of stoicism. -There are documents, as xrell of 
- -, O "' ' t 

intuitions, which suggest that the miners developed an im£refesive capacity 

" to endure physical pain. We find one in Swift's letters, when he describes 
' ' t> -XX 

X . x t , . -

* . A an accident to a trapper boy. 

(I 4 

yA 
fiXXX4 

x* 

[Went] to Visit the place where the Boy Named Price 
was hurt yesterday unloading a [Band] of Booms had ' 
"Shocked ou-t an high side- prop which Caused a Boom to 
fall arid struck him on the head and causing his face ' 
.to Come in Contact with the edge of a flat sheet 

"* ° similar to what is used in the Bankhead which was 
reared up on it§ edge The poor little fellow was 

., *;- very fortunate in not haveing his face .Gut in Two by 
-. ' the Sheet His upper Jaw Bone is broken below his 

Nose and the lip was dram in the round in Such a 
M<anner that the Drs [doctors] was some time before J , *? 

t ^ they could understand it, Considered his* upper lip 
„, , . » was "cut of [f] having Come to the Mine to look,for 
'\ „••'•,* it I hear to day he is Tiicely hp never fliCed ' ' A 

hA „ [flinched] "or Complained being a hardy Smart little 
; "' fellow . y ' A > ' 

And Another in "the Springhill newspaper, which additionally reveals the 
0 ' "> * ' 4 . ' ^ 

' ratb,er matter-of-fact way of accidents could be treated around the pit-: 
-' ' €.A~\ *•» A 

x- X ' . ] , , 

'"" - A very-.sad" and nearly fatal accident took place on 
A\ ff Thursday, last- wheri John McAulley, son of Eonald 

...... McAulley, nearly lost his life. He was0 knocked 
1 , Cv A 1 

• - . : , • • - * • t 
. > ' X " " ° 

U t . X X * *, ' 4 - 'I, " •> ' ' 1 

-4, 

A-
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over by a full rake on the turn out, which 'bruised 
him considerably. Hi's scalp was almost torn from 
his head. Trie boy showed the greatest -pluck. The 

« A bottomer accompanied him,, we understand, td the 
0 'bank*head* There he was told to go to the doctors.,.; "** 
- " The boy took his lamp to the cabin and tjten. walked 

to Dr. Cove's alone, where the kind hearted Doctor 
-and his assistant did the bes,t they could for him. * 

* , A fj After washing the blood from the head it was found , u 
that the scalp was separated from the skull and" the 
little fellow sat while Dr. 'Cove put in eleven 
stitches. ' ' * *. - . * 

One miner, stiffering from black-lung-, remembers hxh frequent injuries "in" * 

the pit with this comments "Well, 1 was cut up a few tisjies—«you* don't 

- - - ' l * " '• ' * 
call them injuries here* They'd sew you up and that's it. You get after -

178 I a while: you're so case^hktdened to It you don't mine it," There is a 
v 

utfwidely-shared pride in having endured the disasters of the pit, which are 

stamped as decisively upon the popular memory as battles in a war. This 
" .r -*• 

a t t i t ude to pain was - intertwined with the ideals of manliness and physical 
4 

- courage. One of the most profound aspects of the coal miners' outlook 
• * * • • * • • " J* ^ B * 

, can be found here, iri h is esteem for forbearance and bravery. These were, 
U ' 

to be sure, general traditions, but the coalfields nourished a particularly 
u " • 

strong articulation of such ideals. Purely local traditions>~-more power-
' •"" 

**• % ful because they are so rooted—were passed on through the generations of 
acts of heroism in disaster, although (once again) one*is struck by the 

jA * J 

"more retentive class memory in Springhill than in the Joggins coalfield. 

Such a- system of values is easily dismissed as a species of machismo, but 

such a dismissal would be superficial. For one"thing, the courage extolled 

in stories from the mine is demonstrated by men in a collective situation, 

- aiding fellow workers. Additionally, what is celebrated does not bear much 

relation to the fatuous pursuit of danger and excitement for its cwn sake, 
*-** 

'but rather the human response of men to dangers which, they are forced to 

confront as 'part of their work. What is involved here is an instinctive 
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humanism,, made possible by' the mining environment and consciously per-
* * * 

petuated through tradition and precept* *- - ** 

The 1891 E^plo^ion was th<^-source of jmny o£ the stories which 

comprised the heroic tradition. "The exploits of Dannie Robertson, a 
-. 

•? x , 

young driver, ate still recounted,today. -Robertson x?as-driving a rake of ' 

empty boxes" at the. time'of the explosion into "the* leve^ on,the x-rest side, ' 

He was knocked" backward into the'box by the'first blast* of the flame; 

his horse was killed instantly, .After lying dagfed for a few minutes^ he . 
. . . < 

xras brought to his senses by the' sound of crashing timber and collapsing 
' . ' . * . < • * ' 

4 4 ' ' 4 

roof. Springing up from the'bo^ he'discovered, that "his clothes were pn, 

fire, his horse dead, and he was alone. He threxr off his* coat and vest, 

arid started to find his way-out. Then he"heard, the cries of Willie Terris, 
<x y - A - * 

a trapper boy, who had saved his oxm life by hiding under his seat.* *, 
4 - . 

Although Robertson was almost delirious with the pain -of his bums,"he 
. 4 4 , * 

- . 0 • 179 * f 

took Terris on his back and ran with* him to the safety of the slope.' * * 
A similar, but less famous, incident'involved yet another fire in" 

\ <• •«-

, n *" 

the Joggins mine on Christmas Eve, 1908. "In some way not ye t eitplained 
**• 1 -

the Brattice cloth, a device consisting of burlap or canvas curtains in"-5*,, 

screens which cr.oss the chute enabling the free circulation of air, * '̂ 
4 4? 4 , 

k 4 * " - * . * V 

f i r e , and before the unfortunate men 'Wero able to escape they were 
1 - i 

x, \ 

so seriously burned that death in...two cases.,.resulted almost instantly, 

according to the report in the Amherst Daily Hewb. * What is interesting k 

is that one of the men who suffocated, John H« Coleman,'Jr., was not trapped , 

behind the blazing screen at the time of the firej'fte could easily.have 

escaped the mine. Instead he rushed to fhe.screen in an effort to save his 
, *, A 

XX. ' 4, ' 

companions-, and died*5himself in the^attpmpt. ». » , n t 
•i-
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i* 
„. A , "AS even store startling instance of altruism is provided by Miej miners 
* * t ", » * " ' > * \J 
'̂ of Chlgnecto", xrhefe workers, of'the Steel Company'of Canada colliery 

v ! ' * * * * i * *» "**" ^ 

(brgairtsed in Progress Lodge of -the provincial Workmen's Association) went 
* " ' - ' • • , "v. *- -j, ? 

. on strike in 1883. J After, three weeks^ one or two of the workefcs Were 
•Ol v. 1 

persuaded, to return to .trprk by stories circulated by the foremen which 

claimed, that the tpd-ge had_lost the support of the trade union,'" Two-i*. *> * 

i\ * 
A IA 

xrorkers who .returned to work' were overcome by "xrfeitê  damp" or carbonic 

asxApix * The gas had accumulated,,in the pit through the mishandling of £he 

ventilation*0 by management (according to the coroner's jury). Although ,* 
•4-* ' 

the'mine'x^as being'worked by enemies of the trade union, trade unionists 
ft — V SSJlP 4 

\ ' 

flecked to the mine to rescue the men. " 
t Xx ' X „ 

a There had been some feeling betxreen the union and the-
* ' anti-union men, and those in the pit were "anti union 

men, hue'in the hour of peril these differences were 
«: forgotten,.. .Fourteen "union"\men pressed hurriedly . * -

> forward on the-rescue* This-'was a Work of .known 
danger arid besides .there was an unknown .element of - * ... 
risk involved.as every moment might be increasing the-

. „sulphur fumes, and render existence below impossible. *f ' • , 
„ .Hie men lit their lamps and went down.* Somevof them -
J "fell,-fainting in .theif fracks and were carried back *• , 
-by, their companions, **tnd It was not till over two K 

Ahoprs after the alarfif'was first-given that the bodies 
of the dead and living were laid ap the bank head and * 

V delivered to the families. * , ' > > 
' 4 . - 4 - 4 . -. 4.1 Q ^ -, 4 

•The.Chignecto Post proceeded to underline the moral; "The miner's life 
*' 4 C-. * * , 

' i s of ten ^riide^and roughs die i s sometimes ignorant and led. to excesses, 
-f A "' v- , 

' a' > ^ , •., •. » • 
but̂  these* things, are far outweighed by the nobler-side,—in- thej hour 

' 9 " •*•. j, e- > " 

of 0deadly p e r i l , he i s always found to be the hero. The .history of the . 
" .. 3 l" » X. XX . ^ 

" ** A * , . - " > ' - -
Nova Scotia mines is full of instances of heroic self sacrifice, oF 

• r * ** C"* t ^ * * - * 0 ( i * r A w 
* ' * ^ ^ " ' * 4 * **• - " , » 0« 

cases..where men have flung their lives/away fof others."'' It was not s6 

/ 

A 
frequent, on© might ---add, t ha t , a mkiers \in* tft-s tiiidst of <a b i t t e r , s t r i k e . 

--3. 

r(' ° *r 181 »0would» lay
1 g^^ihis -.life for strikebreakers ,°'a£ was the case at Chignecto 

CPK , ,,-4 

A 

•*?' 
t » 
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)A 

1 , 

t 

• The co l lec t ive s t ruggle of "the miners x-rithin the mine created a . ' " 
' "t A ". 

X . ° l X, , X x 

strong sentiment-of solidarity„which manifested i t s e l f --suddenly *£n time. 
A . « * , " ' ' .< " » *4 •» 

"''»' . J*******, * , * 
• of crisis*" Many iejft-wxag "histc^rians- and "commentators haveJHiegsed*-this 

** ^̂ .̂ .̂ Bi 
X . 4l ^ , ^ ^ ^ X 

tradition."of .'blood f6n the coal",* .^nd made the point that .mining perils^ * 
.,-.-. -- o xx , *• > " . * ' ' • " * , " , - • 

turned men against the system !as a whole, Compared, to'the. risks'taken by 
' A ' '"- * ' s . . \ 

those who "held shares in coal companies, the 'Ir^sks taken by minerd'were " „ 
>4 " * - - • * - ' . 

> ' V * *\ ' . " XX ' 

enormous. < Mining accidents demonstrated the brutality of« capitalism « 

and consequently turned merfagainst it.«-? * ̂  '' *• • , 

While this argument contaips Important moral truths, ip-falls down 
* •' . * . **". 

as -an analysis of what actually occurred. The e^cperience of ,dekfh, in the -
f\tX -• t ' \ " ^ 

V ' , , 4 1 * - ' - ' 4 . ' - -

.pits did not, by its'elf ,Arpdlcalise3 or event intensify-a .feeling.of class. 
" , * ' a " - 4 4 , 

. ' 0 " ' 

difference* The greates t crowds* that turned out-for the funeral pro-1' • 

'cessions a f te r the 1891 Explosion came to watch the ceremonies fbr Henry 
* * * " . * 4 * 4 ' 

•x" r ' "" x, t , ' * X ' x ^ x xx 

Sxd-ft. , He 'was a, man who .had been despised by-the miners le'ss ' than a 
- X ' 4 * " . -» 4 

. *• * 

year before;^ he w'as now something of a.hero., The company donated land 

for burial plots for the Explosion's victims"and did everything to impress 

C) , . ' » 

" " 182 * ' -J 

the local population with its compassion and concern. , (It than -gro-, * "* 

ceeded to disregard the laws regarding ventilation). t Employees who were ** 

"• . injured in,tbec'pvit were entitle?! to easy jobs around the 'mine; the *> * 0 
company-boasted that i°t" had kept workers longer than other coal companies. 

j * ,x; * A ' " • . » • . - * , " 
y . ' . (Of course this policy was both Imperfectly followed and contained 
t * * -

« , elements1 Of self-interest). The point is'not that the conclusions qrawn 

-by the socialist historians"are wrong, but that they were not drawn by the 
t * - ' •• * 4 ' . 

. . a * . . ,' \ . 

miners themselves,, There is very little evidence to suggest that'Mning 

, , , accidents, stimulated radicalism. Only within ahr ensemble of" other factors 
i * ' > * - , , ' -"* 

•*• can we draw any connection between fatalitie's and a critical appraisal of 
?wr • *-* - " 

„ ' * * • • -J** V 

' „' , • Capital in the coalfields, j, ** • Â ** ° -*-> * n « 
- ' ' 0 , o -***" " «», ' . 

4 o v - . * 

V 4 P 
<l "*» a 

».* .*° <V • -J, 

4 5 
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<*, . - \-

• • * 

, ^ • Rather the legacy of mine danger* w^s altogether more ambiguousAL Xt * 
"*•-'. ' , * * * \ * 

created a vivid sense of occupational distinctiveness. « Those.x-rho had-. 
• , ' - ' \ 
x-rorked in the mine were convinced—probably with good f reason— that those, 

' 4 ' • t> 

who had not shared this experience could never understand it. tike men 

returned from the front, they were struck by the gulf %hieh existed be-
o<. • . -* , j 

tx-reea? their world and the surface. One pould draw upon this occupational 
* ' \ 

separatenesS to create an awareness of class, a, sentiment, bf unity -with 
r 

other workers—--but. this sentiment did not emerge x-rith mechanical regular-

ity from the mine. One could, with greater ease, build upon this sense of 

difference a parochial populism, based on-defending 'our men* against 
. , * \ " ' • . , . * 

•outsiders who cannot understand them, or perhaps •&, liberalism, stressing 

, the urgent need "for miners to have representation in government to secure 

legislation in the Interests of their trade. In a directly political sense, 

the most oiie can" attribute to the psychology which emerged from the mine 

is a strong c^nvictlojj of a* common interest among skEhers.- It is a simple 

T historical **£act that the nitfeteenth-century disasters, as well as those 

after our period* gave rise to no sustained critique of mining companies,. 
- * - . * " * • 

.Indeed, the l-splosien'of 1891 elicited only minor criticism froa miners. * 
' . * * • t 

Wapt-' political impetus was generated b,y the E-gploslon was quickly absorbed 

and channelled by the rjafonas of the mining act carried out by tlie liberal 
4. <s 1 

govemmtSnt and (indiA.-eetly) the trade, union. 
^It was also possible to treat the' deaths in the pit in a fatalistic 

V • * 
way,- It: was believed byvmany miners tiiat if„they were going to die in the 
/*- , * , . ' * \ , 

ulna, there was little they could do to influence the decision. Such' 
f '. ^ 
beliefs were fortified by thg inevitable stories of those who.wera,fortu-

' *" Z * - -' 
iiate enough to miss going to work ori days when they would certainly have 

\ " " " 

been killed, or those who werti kUilred or Injured tR'rough the most unbeliev

able bad luck. ' \ a • , <**}&, 

A 
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In this realm of uncertainty one turned instinctively to sriper-
* * -*t " 

natural explanations and .portents. - Madame Coos whose prophecies we have 

already encountered before the 1891 Implosion, was a. potent force in the 
, 43 V I 

coalfields; Miners went"off work in Springhill in 1902 in response to a 

Madame Coo prophecy, Robert Drummond of the P.W.A., ever the Scottish 

rationalist, chided the Pictou colliers for their belief, in Madame Coo? 
^ \4 

but he himself,,,attributed his own narrow escape from death in the pit to 
* * ' - . , • -

Providence. ^ In 1895 the prediction of "some gypsey" l.$rought a few v 

•** 

miners out of Joggins mine,, although'not ,so many that tlitwlhine had to 
* ' - u 

^-Close. A somewhat different superstition in Springhill posited a link' 
t - * ,* ' * 

*'' .-4 -j citf a 

between visits of high company officials arid a death in the mines; . 
* X . 

1 , f 

Bat in a more profound way thefce was a connection between the dangers. #' 
of mining life and"working-class protest. The shared experience of the 

- •*•» *•" * * . *• 

mine created 'an egalitarian and collective ethos. Bonds between workers 
\ x . t xj 

in the pit and between £oteilies\ o*tt the surface Were thought to he very • 

close. This intangible quality of miningstowns, -a subtle,^penetrating 

solidarity^r-ia riot easily documented, but no one disputes its real"power * „ 
a i 

Collective house-building and collections for injured workmen were two „ '« 
' * A * 

aspects of this tradition of vmutuality. "Therets a« dose bondage In. a" „ 
"• • " " -. A 

mining community," one Springhill miner generalised. "Pettple would come 

to your support if you were down." ^bn&^pf the more moving personal 

"documents saved by individuals in Springhill is a battered subscription i 

book, „ which records the donations given by the miners"to help,an° '. <*-

?-injured comrade. Such support was not sdon forgotten. ."*"--'' 
•*,<> a » ' *"- .,'''* *- .•*.*" The intense-solidarity of the mining coraaunity was the gift *Q£ the mine. 

*•*"•" > 

* *-> " 
It was born of the uncertainty of coal-mining life. Social psychologists " ° , 

' » - * > * , • 
" 1J "' 1 <* , •> I,' 

have noted a similar-pattern in analogous situations, such as natural . 
°44* • • \l K , « ' 

« •!> ' « ^ ., ' ^ , ,» ' 
' * * ' ' A' 

""* „ i - ' ' *> " ' „ * ^ •> « 
s o o * . •* . * a 

V » "* O . 

. \ l - A „ • , * > -

fx 

A 

« %, 

P 
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disasters or fires 1 Under the force of the natural disaster., boundaries 
"* < -• r 

between people, are-effaced*, .and there is a strong sense of united purpose. 

A* severe 'disaster which obliterates the community creates a profound 
'..*.-- - - . - * . * ' 

personal disorientation, an overwhelming sense of loss and emptiness as . 
iss 

rone's "traditional, world is swept away. But the annual deaths in tlie 
l ' * * . ' 4 x xt 

mine 'never .approached a level -which would -undermine the bonds holding 

people together. No doubt many men an'd women, faced with natural disasters, 

»respondA with unselfishness* and bravery. Best very few people live in 
l ,- ,4 -. X 4, 

communities 'which, year In and year out, face the possibility of„ disaster , 
,« ' A * X ' 
I 4 *^ f - 4 

* .' * > I * " 

and the .certainty that some, men will not return from the pit.." 
«r " «*- *" 

* One would be hard pressed -to prove those intuitive perceptions* There 
' is some evidence of this practical humanism in the documents of the union 

* A * 
locals1,* We-read in the-records Of Holdfast Lodge, -in, 1898, "firo. Logue 

*-* & * D 
' f 1* , 

brought up the,case-of"Bro*" Pratt who is £iek and needs ti "nurse aiid it is 
the'opinion oflthe members that the Lodge should take some steps to.1 pay 

* • » • . * ' , • . . ' 
. -1 O f t * -

the nurse." I t proceeded to do so . Or we can turn to the re*eords of 
(A. 

-1905; "A request*by Bro Philip Comp asking assistance by this Lodge to' 
* (3* 

send some body'to sit up with JOhp Brine Who is laid sick and ,no person 

" to look 'after M m at .nights. Moved and Seconded by that Bro" Philip Como 

A * ' / - 190 
be paMliis days pay while he was needed." - -Bonds formed in such condi- * 

* t ^ * « . ,44, 

tions of adversity would not soon be -forgotten.' 
v 

Tlie solidarity of a, common bereavement was "a powerful Influence in 

A r- ' * , 
the' coalfields. In Springhill the twentieth-century bump«§ could be felt 

*• * 9> 

through the town, and quickly created a sense of common danger. Once a 
" ' ' o - -

-buiflp had been f e l t .Tone'man reca l l s from h i s childhood,, .he would ^ace to 
i 

- X 

#• f the fence of "the Springhill mine and watch for hi'*? father, to come out of 
0 0 4, I ' 

ex *5J • rx 

' < the lamp '"Sabin. Ete would peer through the dark, trying to recognize his 
, ' •** » 

t ' i * ' , * -* -Y 
. . 0 - 4 

e | . » *• i « 

- ' ^ " " ,.' A - \ • ' A i • " j° ". . • "*; 
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W ^father, arid when finally he identified him by his particular walk, he 

*• ' % " < * 191 

•would race home, with the news, "He's alright!" It was'an individual 

drama,, but a collective one as well. Everyone with men in the mine would 

have xirorraed in .the same way. - v 

The fxinerals of the mining town were impressive displays of the 

solidarity of the community. In Springhill, a hearse was provided by 
4 *' XL "° 

public subscription i n 1880, although by 1888 i t s di lapidated appearance ^ * 

was provoking adverse comment. . The t radi t ion in the1 1870s an4 1880s i n , 

the town was to stop work from the day of the death un t i l the day of the 

funeral; however, by 1887, the p i t s worked ful l b las t even on the funeral ' 
"• 193 
day. The Trades Journal ran brief-reviews of town funerpls, as'in the case of the funeral of John Scully, "the largest ever, witnessed in 

i ' * 

a. ° 

Springhill," for which the members of Pioneer Lodge turned out "in full 

force and in regalia." 'After the death of-James Ferguson, his bfather 

Orangemen walked in procession* and, according to the newspaper-, "the 
195 < 

_ large turnout showed the respect in which he was t|eld«" '^ ' 
' » * f 

The public displays of grief' after the Esplosioa on. 1891 were over-

whelming. Ministers attempting to read portions of scripture were often 

overcome with emotion, Wakes Were. helH throughout the town", and the houses 

at night were brightly lit, as wa§ the custom. Mourners t drifted "from' 
* v ' * ^ 0 ^ 

196 • ' 
.house to hquse»'during the night. .„ .The fraternal orders and the ,trade, 

<• k 

union came out* in force.' 
All of this suggests profound connections with other workers, who also 

° 4 0 

insisted* on a decent funeral. But what was perhaps unusual was the intense 

bargaining between the workers and management oyer'.the quest-ion of. the 

appropriate rituals for death. Mass funerals were common Tin.port cities, 
"" '* \ ". 

where workers ceased work for the occasion. But there appears io'be a 
" D .-• ' \ ' " • ; . ' , ' 

•contrast between tho pattern in' the coalfields and the pattpm elsewhere, \ 
•'x- t ' A o ." • '- -' ' ' 

x, . , " , ' ** - <." 
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in-that,here the --arkiagmen successfully defended, their right to stoj? 

work for a funeral, "far into the twentieth century. 

In Joggins in 1898, the manager of the mine requested the master • 

workman of Holdfast Ledge to. tell, the men to send a delegation to a ' • 
e> -

funeral, instead ,of stopping production* The minutes, however, note' t 

that "it was moved and secbnded that we lay idle tomorrow for to bury the 

dead Brother." In the margin the secretary added the instruction, "Bros 
* ' 197 * " ' 

to attend in a body:",. Clearly the manager and his workers had different 

perceptions of.what the proper ritual* was. In 1906, the Joggins miners 

marched all the way frbm Joggins' to the Maccan River Bridge in a "funeral * •* 
u 198 \ " -* ' 

procession. In honour o£ Felix Landry, the pit was closed for three , . 

full days in* 1910:1" ' * * •, 
0 

* 
The same pattern is to be found in, Springhill. What had'been per-

•t ' 

ceived as a weakened tradition in the 1880s was a Strong one in the 1920s. ' , 

The historian Jean Heffernan described the funerals of the U.M.W, "There 

was a time wtei a funeral in tomi was really something* The baud would 
i ' t 

he. In attendance, the Fraternal Orders would march as "well as the Mine 

Workers. Sometimes as Aany as a thousand people would be tljere." Tfhe 

right to observê  death In this way*wa$ defended tenaciously by the U.M.¥, 

against company pressure. This struggle brought to light a profound 

j - A ' 

difference between a utilitarian orientation, geared to continuing-pro

duction, and a humanist conception, which considered it a matter of 
i ', 

i o . H , 

tremendous importance po remember a fallen individual. 
< , Even through the troubled 1920s the U.M.W. always found |money for the 

» ? r 2oi 
dead. In 1921 it donated $500 to the upkeep of the cemetery^grounds. 
When IfeztSfeiah Jones met his death in NJi.2 mine in 1922f the U.J&.W. bought 

* • ° " "* '"' ' 
"one of the begt lots" in the Cemetery" for him, as he had no known relatives. 

«?«. 

7: <=S 
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'r ' * 202 
He was laid to rest in a. grave deeded simply to the "Springhill.Miners." 

a x < v ' » * 

After the bump in' December 1924, named the "Jack Sweeney" Bump for the man 
£ a » * * 

who was killed in it, phe management requested that the union allow men 
* * d 

to repair the damaged mine, Tlie union adamantly refused to grant the 
*" 203 

request, because, funeral arrangements xrere considered of greater urgency. , v * A -'A 
It was riot quite true, then,- to" describe death in the .community as a' 

' ' . it . x f 

v - . r 

great leveller. In some ways it became a point of contention between the '-
, *• *. - *> 

' * 204 

company and the coal miners, £nd on thid point the miners usually won. 

Death brought to the surface an underlying difference in approach. But 

outside this kind.of struggle, it unified the coal miners and their Jjamiliuvs. 

In both Catholic and Protestant families a crowd would gather at the home 
f " • . "* 

of the bereaved family; it was not considered right to leave the home 

until th& funeral, and lodge members or other friends xrould stay up the 

night, beath created tight bonds between families* and neighbours, bonds 

of shared grief and fear. 
x. " • 

T|se deaths 'in the fi'it were remembered in a,way which reinforced their « 

^symbolic importance. To hofre an ancestor named^upon the monument" in 
v XI 

Springhill, *or the more^. recent monument inv River Hebert, is an important 
indication of one's place in the community. One hears, again and again, 

* t 

stories- of disasters and calamities in the coalfields. They are not told^ 

in a sensationalist way, A common theme is that of mistaken identity, as 

in this story from an explosion in the Joggins coalfield in^the early 

1930s. The bodies of the men were carripd out of the pit, and an anxious 

father^arrived to get his boy. a 

§ 

He said, "Any of them up yet"1." And I said," "Yes," 
I says, "Sam Thompson." He said», 'JWhere's the body?" 
I say, "Over in the men's waiting room." He says, 
"Come on over." So we want over. He said, "That's 
•my John." 1 says, "No, that's not John. They found 

, «, ,/ 

\ 
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*.'V> 
x- " him by tlie switch," He said, "That's John," „Apd * . 

John had a gold tooth, and he went over^ and raised 
the lip and,' firipe enough, It was him. You see, 

1 * his face wag as black as couM, beQvou know. * 
""""'Couldn't recognize him that way,. 

The same theme is found in the*story o^'the mother, who a'fter searching 

through the bodies for her boy, was finally able to. identify M E T only by 
a * * " o 

the traces of her needle on the shirt of an anonymous corpse. She could 
* * " " '" ?Ofi - '* 

only exclaiM, A'This 'is my poor boy I" - * - - *•*- . 
Such memories are everywhere in the coalfields, and collectively ' ' 

* ' * « _-* 

they form,a powerful tradition. It is not so much a tradition of folklore -. 

as a tradition of indigenous Working-class 'history, accurately preserving 
v * ' , ) ° 

the* troth of the pasit. Such traditions bring death within a human frame 

of reference. Th6y help undermine the bleak anonymity of death by showing 

it to be a collective humari experience. Such stories .are about the $ 

collective and 'public character of death in the coalfields, which blurs 

, the 'lines -separating one individual from another, and .united all the coal-

'mining families in their grief. , " 

Were the coal miners distinctive in their traditions? In our present 

state o£,»knowledge,' precise comparisons with other workers are difficult 

. to draw. Other occupations as dangerous as coal mining often entailed a , 

highly heterogeneous workforce spread across a vast area (such as sea- j 

faring), or a workforce living within a much Targer group whose proximity 

diluted the power of the work tradition. Perhaps here we need to pay' more 

heed to the isolation theorists, and grant that the overwhelming domination 

of a coal papulation by miners meant that traditions in the workplace , 
t * 

acquired*a far greater power and durability as they became the general 
'common sense' of a community. »Does any othor group retain so vivid and 

sense 1 particular sense of past calamities as the miners? In their perception 
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_ that coal miners were "able to form tlie common tradition .of a whole 
K v 

community, the isolation theorists bave valuably stressed tlie basis.of 

„community life'in the mine itself. 

The c^al minets fought tenaciously-and endured,hardships with 

stoicism, both inside and outside- the mine. Of *all the region's workers 

'Saone fought so consistently.and so*determinedly for their rights. * Tp 
<-> "_ * ' 

penetrate to the essence of this special position requires us to see the 
distinctive language absorbed since childhood by the mine xrorkers and 

f 

their, distinctive grasp of their workplace. In this xrorkplace no decisive 

technical advance had transformed the miner into a mere detail labourer, 
f t „ 

and his outlook reflected his position of power. One could cite -dozens 

of testimoniols to M s stubbornness, such as this one by,George Mcliattie, 

. a mining experts . , 

*;, o - * V + 
...I suppose no class of labour the world over is -
harder to handle than the pit-worker. The nature * ' 
ofe the work he -faces from day to day in the thick 
darkness of the mine certainly does not tend to 

, the production of an angelic disposition. Eather 
the miner is prone to dis-satisfaction at his 
position in the o'rder of things. He "usually 
relishes, and thrives on, complaints> which readily 

. lead to rows. This situation anyone who has * " 
dealings with him knows only "too well.- A great 
deal of?diplomacy is .needed in handling this mine* 
worker. -, 

" i 
o 

Such managerial discussions giro us one view of the problem; McHattie 

-proceeds io discuss the miner's perception of himself in terms of his 

importance in the industrial economy. What Mcigattie, and others like him, 

missed were the structural reasons for the miner's attitude, tlie attitude 
* 5 > 

••>' " A? V 
managers diagnosed as "baulkiness" and "conservatism" but which might 

simply be termed "independence" and "resilience". These structural reasons' 

l^y within the functional integration of the mine, which bestowed upon 

each group of workers the ultimate „powor to shut down preduetlps. Until 
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' the mi^e? could be transformed into a" continuous-process "machine, in which 

tbe logic of production lay imbedded'within the machine itself, it, would, 

° V ' - * ' " ' ' * .. ' * - ' 
* be-dominated by the workers .themselye^—fflen who knew as, much about mining 

, ' ' ' ' 4 

as their supervisors, and who had* every reason to' think their interests 

(and p'dssibly even their'survival) depended 'upon their-.own activity* and" 

struggle.' Bet there was more than a structure Involved her$9 there.was a 
0 t " 44 •* \P V V W 

mentality, shaped by the iHS&inence of dfeath and the^collectl^e solidarity/ 

/ A / , - ' , ° /" • ̂  '.• 
of *men who faced it together, along an industrial front x?h±ch demanded 

A ' ' " "' - "• L A >» 
'of each man that he be strong,- resourceful, add courageous.* And-even more: < 

. . 4 ' " • " -
a mentality, absorbed „from childhood, which combined independence -and 

. • * , ' I l 4 , „ 

' collectivism, self-reliance and mutual aid. ,-' , 

Everywhere in this dark dominion created vby necessity. x*= find para— 

k ddoxes.<>.The coal miners were cruelly oppressed and" xforked in an -appalling/ 
'. - ' ' - l ' >4 /, 

, * " - - , • » I 1 * " •> * 

^environment, but they had the freedom to create their own- traditions >x*hich 
* > • ' \ ' ' ' " x " "' ' ' 

w&Xe .Strengthened by\he Collective experience of death.* The^ cpal mines ' 
' . " ' x i o 

xt ' ' "-

served the Interests of class, but they did not automatically create a£i. 
t 4, * -' , , * V' ' . « ' "**" 

•> - - -, ' ' X, ' A ' 

awareness qf class,injustice; there'were no analyses in the nineteenth 

century which1 connected the, labour of young' boys in the pit with the 
^ 4 -" j " ' , ' - ' ' . - \ ' . " . " ' 

• wdalth of Montreal, obvious as the connection is to us. -The same language 
, . A . X ' j f t^r . , ' • • ' ' , -4 

- which united the mining men divided them from the rest of the "society, 
which understood little about mining life. .The mentality created by the-
coal mine could be read in a 'class way,'- and "if one succeeded in merging -" 

• * ' . * , ' , > I . , ' 

* * ' I IX ' X f i . 

. a mining- and a socialist outlook, the two were powerfully reinforcing—but , 
. " ' " , ' x, / ' " ) , • > * ^ , 

. ^ ' 4 

'thiŝ  linkage was'not an'aufKpatic, one. ( The coal mine created aNinifying 

context of discipline—'shared *by everyone—through the imperatives of its 
< 4 ' r t, $ ' X X 

X , t r , ' ' ' * / " 

'venti lat ion^' and .pumping", system and the hazards they entailed, ' but, th is 

same clisclpiine could be turned against tehi mine, i t s e l f whan workers seized • f t / - "-v 
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s tTie opportunity* to abandon the pumps. The discipline and unity which were . 

4 A o 

cheated by necessity consequently.also served tlie cause of freedom. 

In the end it'may be ^paradox' is the wrong word", especially when 

o. ** 4 * t ' ' . XI 

we t ry to form"a moral assessment of the essperienee of coal mining. I t 
< 4 ' 

is hard to think Of 'a more savage industrial environment. Only by a 
» 

consciods effort ean^we abstract images for •> ourselves 'from these deaths 

' and this suffering. Con we imagine what It was like to be a-child in the 

t Explosion of 1891—one of the boys the rescuers discovered in the midst / 

'- J 
frngA 

, of tlie smoke ^nd debris , . los t and bewildered, crying out for h i s motherT ", . 
/ Or the,son whose,father was trapped*-by the legs i n a-bump, who ted to 

5 * » i O t, , 

decide whether, he. would .obey his father when he begged him to cut off his 
^ O J , * ' XX ' T 

legs so he^pould get out? The experiences are too extreme for us to 
*- . - * ? , 

( O J XI , fc 

enter , but we can "imagine"the horror of them, "Year in and year" out the A 
, , "a ' 

. xx I « 

mines claimed their quota.. "And the sitt&tion did not .i&prove with "them: 
x f j * 

< 4 . , . , 4 

it worsened. ,By the»ehd of its life as a majar mining centre, Springhill 
• * * 1 ' 

knew ttot the disaster was coming: men would be sick with, worry before they - ,' 
' * A \ - " . 

went to the mine* M t still tbey w6nt. *It is-as if ttfe society had agreed 

to sacrifice its,best men and boys to some unforgiving deity—and it was ' 

"» „ > I ' Xx \ ^ "" 4 

, all to benefit a few) Montreal^capitalists, who never dirtied their own 

hands or put their own lives at riskl Had Gesner realised that hi£ |*reat , 
4 r- C l - xxx \ X 

" ' ' *\ 4 

' dreams of an industrial empire in Cumberland would lead \to little 
* ° * 6- ,A " \ 

, - * children dying miserable deaths in the pit, would he "bpva been able to * * 
' A ' . : t . ' • " ' , " \ '' . 

argue for progress'in so complacent a fashion? ' " , \ t , * ,<• 

° Yet this moral condemnation, true though it is, ponvoys Only one * -
' . ' '' " . ' : * \ 
5 x, X S? 

term offthe unresolvable contradiction. It is also har4 to think of an / 
0x • t * " ' . ' • 

environment where workdrs en masse ..enjoyed such freedom from supervision, „ 

suclt an opportunity to create and sustain their own distinctive mentality. 

" « J * i \ 
X " ' X " A 
> - * " 4 a A 

'*c 
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". i * ^ i . ' <* * *'.. 
Men would ngt want to leave this workplacea h^fl^rthough it was, !fhey 

wmrti 

^would humanize and civilise it, through tfieir 'unions, their subscriptions -
D (/> ' \ " ' , x , 

X, " 

far wounded comrades, their underlying loyalty to- ê ,ch other. In the 

jjark dominion they "made u compact with each" other, and the .influence of 

th4ir collective strength and self-activity wak to be felt throughout the ' 
* - * *• . A\ " * province: It is mot'a paradox, but a moral antinomy^, that tlje most savage J J" 

v , * J ,0* i*i -•** 
1 ' # \ -e ' i , -o 

i * 
•"• % v ' 

.Workplace* was also the"'most civilised,1 and that the'dark dominion of° < 
X ' H ^ ,' 

'necessity gave.birth to the struggle for industrial freedom, A "" , * 
" K A . ,» 

- «- , a » ' ft . , 

.V 

^ 4 

- » ) * *• • ** ' *>S, * 

V - ' "' " .' 4 " ' ' * ' 

. V * 9 ' ' r . 
* ** • 1 s i * 
s ' *• ' , * 4 3, " , 

y 

>. - 4 1 

•a -
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Xy. for an exposition of thap "active* view of the b^se, see Lucio 
Cop-etti , From Rousseau t o .I&nin: Studies in ideology and Society,* 
(London, 1972); bp. 65-70. Th'ere are r ea l a f f in i t i e s here xfi ththe 
posit ion of Baynjpnd Williams, Po l i t i cs and Let te rs ; Interviexas xrith TUg^t" 
Left Revietg' (London,, 1979), pp". 350-358.' ' .-. ' 

% ' 4 4* '" « 
* n ^ x-

2) tFor atsuperb'critique of social-realism applied to mining, see 
"Robert GolI-s„,J-The Goljxer's "Rants Song and Culture inofthe Industrial 
Village (London, 1-971), • , \ 
"* - V -f 

3) ^See Hugh MacLennan, Each Man's Son - (Toronto* 19,51), ' 

4) For a discussion Of the concept of "mentality" - (the awkward " 
translation of mentalite), see J. Le Goff, "Les mentalitess Une/ 
hiscof^e ambig^ie," in J. Le Goff and P. Nora,. eds., affaire de I'hjatoire 
* (Paris, 1974), Vol. H I * pp. 76-94, ./ , t> ** A , ' "* 

5) See Alan "Campbell," "The Lanarkshire Miners, Chapters 2 and 8. 

6)'*' See Pierre Bourdieu1, Outline of a Theory-of Practice, (Cambridge* 
." 1979 119771), ̂ . SO. r , * . ' . - . 

, T) Ibid, s p,' 81. - " A N, „ 
' ' ' ' ^ » - '.I - . - - . ' '. . 

' B)A -Colls, Collier's Bant, pp.. "120-121, . ^ A, \ „ 

. -9| *-Louis Simonin, "La "Vie «souterraine". La fiine>et les«mineurs (Seyssel," 
- 1982 {Paris 1867])", "^ ""* ~ / ^ '* ' "A • * - \ 

'fl' * \ '» . A - '<• -
10) Carter Goodrich, the Miner'V freedom^ pp* 19-20. ,._. '* ̂  

11)' Archie Green, Only A Miner, pA 295, reprints' the introduction * to ' 
..'"Sixteen-Tons", which contained thephras'e^ HA taind* that' s xireak artd a 'A 
„,back that^s. strong." Exactly the same terms 4zere- used as a^fond form" 
of teasing against William "3)o<S" Hayes,' the.*lea4§r; of the 0.M.W. in^ v •. 
Springhill, aftdr an incident, involving his holding 'ten emp.ty* boxes',on 
the ftasfc Turn (Transepts* Springhill, p.. 163), 'it is merely-one . -

. example 'of 'a sharpd* occupational; tradition anfong cOal miners .̂  " < 

Xfy- Brophy, A Miner's Life, p. 41.* A ' " 
> 'A ' • A ' ' ii '' * s 

13) FASTS, RGT 21S iSeries "A"'*, Vol.' 9, Inquisition upc^ the.body-of 
'Natale Gualtieri, 22 January«1895, Evidence of William 'Stevenson and ,F. 
Charles Rennie. * , * * ~J • < . y , ; , / < 

y ,x . ; 'J'. , 
14) r See Joseph'Mellj'ng-, '"Non-Commissioned Off icers ' ; Br i t i sh employers 

^ and thei r Supervisory xrorkers, 1880-19-20," Social History, Vol. V, ftd."2'* 
"° (May 1-980). pp. 183-221.* , - , ' * * . • ' ' * '% • ' 
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15 \ Transcripts, Springhill, p. 119.. \ * ; 

c 16) Brpphv, A.Miner's.Li.fe» p. 41.' * -« 
- ^ £ 5 T-*'̂  """"" xx. ^ * , * * . ' « , 

17) Trans eripts., Joggins,- p. 61. , '* 
- , , ' • - ' / . ' * * " 

18) Th£ average size gf 'families .headed by min&rs- in Springhill in 1B81 
- wag 5»-$3. So attempt can Se made herp to grgixfod "th& impression o^. large 

mining families Statisticallyr for a discussion of this subject, see 
Michael E."«Haines3 Fertility and Occupation; yogi, Mining .Populations: in, * 

xx the-Nineteenth Cind Early Tx<yentiethtrCenturies in Europe and America 
(Ithaca, N.Y. ,T Western Societies Programme Occasional Paper, No. 3, 
1975). - . > * ; « * <iA . ,, • ' 

19), Transcripts^ Springhill, p. 112. A „ yA 

- 20) 'R.C.R.C.L,y-Evidence, of Elxsha Paul, p. 2|2, Also Transcripts, 
Springhill, p. iljĵ iilbst 6f the xromen kep£ control'over^.the rnone^* ,, 
because the men were ton different shift's" and they x<r§rett't home to pay/ 
»for anything, so the man xrould come home x-jith the envelope?and he'd' give 

o it to the xroman, -As a rule." , ' t „ - ? 
•r * "»- j 

. 21) Transcripts^ Spr inghi l l s p,*114, *. , * ~, 
x • v 

220 Notice th i s section in the testimony of Henry t ea , xtfhich suggests 
regre t a t the l imita t ions placed on h is sons' education as xrell as ° « 
recognition of the necessity for i t s 
*. „Q. How lon^ 'Were you in 'earning th^ money xjhich paid 

" * ^ f or that house? A,Weli? i f I had "no help but myseilj^ 
I think i t x-rould take me" a good long spe l l , because 
I think for» a niatt "With any family i t i s j u s t as muchfe 
as he can do, i f hef has .an ordinary family," fo ' l iveif 

' 4 Q. You had^some boys xrorking xuitli you? 'A.Yes. 
Q, At x<rhat age did your vbdys go to xrork "in the HJitt&? 

? ' * * AA Sbmexvhere aboxit twelve" or between «that and th i r t een . 
' * „ Q. tou kept them £t schoQl-as long as,you could? A.Not . 

as long as 1 should' ha've l iked, but they f e l t as i f 
tbey xrould sooner xrork than go to school; they x<rete not 

Adoing much at school so I l e t them ,go in . 
R.CaR.C.L., Evidence .of Henry Rea, pV 304. ~> 
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23) Transcr ipts , Joggins, p, 20,2 
' . ' . *S 

24) Transcripts, Springhill, pt 55. 
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25) Transfcripts, Springhi l l , p. 58 .̂, 

26) .Transcr ip ts , Sprxnghill, p . 66, 

27) Transcripts s Springhill^ p . 73."' 
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m Transcripts, Joggiris, p. IA X 
295 According to the first mines regulation* act, no boy under ten years 
of age was to" be employed above oj&bglow ground.* Boys, from. 10 tp 12s 
yeqxs of age were not;; tp be employed more than 60 Hours in any one week, 
notr more than ten houra "in one day. Employees in charge of hoisting 
map. were"to be oVer 18/yearp of age, and if a boy gained employment as 

' "'a/, result 'of misrepresentations by ,his parents, his parents x<rere to be ' s 

deemed guilty ofA^n* of/fence against the act. * (Revised Statutes of Nova A 
, Scotia, Fourth SeriesJ*1873, Chapter"10s 'Of the Regulation of Mines.

x) 
In 1891* thiS'.sectiOn(Xi?as changed'. * By isKê TEtew law passed in that year, 
no boy under 'the age pf 12 x<?as to, be employed in or "about any mine beloxtf 
ground or above 'ground;' ̂ nd no boy of 12 year& or over x̂ as to be « 
'employed ̂ less'he vr&s able to re^d, write, and to'count "as far as 
division," and furnish a certificate-'to that effect'from a licensed 

. teacher." Boys were Aot to work,moire ihan 54 hours. (Statutes of Nova 
Scotia, 54.-Vic., Cap. 9, rAn Act to amend Chapter 8,, Revised Statutes, 
"Of the Regulation of MneS,"*') < A decade later the law x<ras" tightened by . 
inclusion of -a provision xjhich .placed th£ onus for non-compliance>on the 

Ax.owner or manager, unless' it xras- proven that reasonable steps had been-
/ taken €tf> publish* and enforce, the lew'. (Statutes of Nova "Scotia, 1 Edwd., 

¥11, Cap. 27, "An Act to amend the Coal Mines Regulatipn'.Act.y An \ ' 
amendment in 1923 ruled that no boy under, the age of" 16' years-^f age'x̂ d's 
•to be .employed in or about -any fflirfe.^' -(Statutes of' Nova Scotia,^ 13 Geo, 

» V., .Cap. 54,* "An Act to Amend the 'Coal Mines Regulation,,Act.n) 

'30) i Springhill Mxnutes*? 8<-* January 1927. ' " i 
<•" I ' „ * . ' - , ' . • 

"fc $L) Springhill Minupes, "15^'October 1921/ - v * * 
\ ' ' * ' ' " " ̂  , 
32)' Springhill Minutes, 20 January 1923, ' 

. ' B °-' * * * ' ° 
33) Amherst Evening Press,, 22' April, 7' September 1891f Journal and 
Pictou News, 30^ September l|9l. "* ' ? & 

. >34)* Transcripts, Springhill,' p. 12. 

35)* Transcripts, Joggin©,* p.u£7. A* 

• „ 36) ̂ Transcripts,.* Springhill", p. 154; ' 

37) , Transcripts* SpringhAll, ̂i'lfeO."-' 

38) Transcripts, Joggins, y. 66, -

39) TraBecjipts, Jogglnai p. 19 * 

j '"' r 
40) Transcripts, Springhill, p. 39. 

41) Transcripts, Springhill, p. 75. A 

/ « 

/ • : 
•4,1 
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/42J Mines Report (1877), p . 58; 
xt -# t 

43)' Transcripts, Springhill, p, 15,/ 

y 

44) Transcripts,* Springhill,. p, 30, 
i. ,-* 

45) Transcripts, Springhill, p. 15, 

46) , Transcripts,* Springhill, p. 75.. 

47) Transcripts, Springhill, p. 113. 
- * -i * * 

48) Transcripts, Springhill, p. 113r 

49) Transcripts, Joggins, p. 30, - $ 

. / 

50) For •example see this case in the Joggins Minutes (19 July 1905): 
"Bro torn Livingston Said his sob x<ras discharged Some-'Six Weeks or ttro 

, , months ago In order to save trouble he kep the boy Home as the boy 
^could not gee along xtfith Coleman "the overman (as he Coleman) Seemed to 
have ̂some sort of spite-to the Boy...."._, The case x?as strenuously fought 

, by the'Lodge. . " 

,* 51) RVC.R.'C.L. , .Evidence of William Hall, p. 294. • 
-r i* * ' 

52) One Gape Breton manager punished his boys for accidentally breaking 
/t> a puncheon in the mine .by xtfijfchdraxjing the i r annual Christmas t r ea t . * 
*vA£radas Journal, 9 Janu&Vy 18&9. 

" 53) The Jou rna l s 21 January 1891. " ~ 
* 'XT *" \ ^ O ' 

; 54) Swift Aetterboolc\SxUft to Coxranss„14 May 1890,, 
' * > ' * ' , " ' " ^ 

•* 55) Sxtfift Letterbook, Swift to^Coxirans, 14 November" 1890. 
* IX x , * 

' xx, "X 

I 56) Swift Letfeerbook? 1 December 1890. 
/ % » , ' * 

57) Swift Letterbook, 2/Becember 1890, , 
5 g) Herald', 15 August 1905; 7 June 1906. " 

' * ' ? 

59) Sxd.ft Letterbooks, Sx-iift to Cox?ans, 11 December 1890. • 

60) Iteming Chronicle, 2 December 1890j 4 December 18^0. . , 

5^) Amherst Daily News, 14 April 1905. ' '' . * 
62) Morning Chronicle» 4 December 1890. 

" y—\ 
63) Journal and Pjotou Nfesrs, 21 October 1891. 
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t., ^ 64)' PANS, RG 21, Series "A", Vol. 13A, tile "Coal Sines, l*887-i&98, 
1 Disputes," Case of Jesse Anniohiiw.* 

, a 
x x 4. , * . , , i <* -"- * 

^ "" - 65) Journal and Pictou Nexfs, 28 ..October 1891, 
° , A. 

„ r 6ft) Critic, 4 December 13*1. 
— ' J V » 

^ x . * • , 

' x 6?) .Trades Journal, 9 JJay 1888.. „. .' 
7 * ' i " ' / A$ 

v68) Springhil l boys evidently led s t r ikes -in GapfjjfBreton too,? Herald, 
" 1 4 July 1899. " .* ' » 

. » ' .* , » 
,69) Amherst Daily News, 8 July 1905.^ 

X f , ** . •• x 

- , 70) JOf the 14 boys.' strikes in Springhill from 1879 to 1927, 11 were 
J-" clearly victories? the remaining three were clsmpromises, „ * 

* ' -

71) R.tLR.C.L., Ev4dence of Elisha P6ul, p. 270. 

72) Springhill Minutes.,*'21 May 1927. "*r p . 

73) 'TranscriptG;, Springhill, p. 33, ^ 

,v 74) R.'CJR.C.L., Evidence of Elisha Paul, p. 270. 
' A 75)»,. Statutes of Efipfca Scotia, 54 ^ c , Cap. 9, "An Act'to, attend Chapter 8, 

Revis'ed Statutes, "Of the Regulation of Mines,," The section read.s: /'And"**71'-. 
. r s A In no mine. ..shall any person not now employed as a miner !bel given the 

, . picks' to work as-^ miner unless he ha^ been employed in a mine, in some 
u- , capacity/ for the space of One year j no one shall^be given charge of* a 
* 'working face' in a mine-who has not worked previously in a mine .for the 

. ' space of two years j nor shall any one now ,a miner be employed Wftei* *tbe 
* * t1 first of January to mine coal who is not a holder-of a certificate of • 

* *, „ ^j service. And no one not. now a Ainer shall-be 'given the picks! to work 
* * as a miner until granted*1 a certificate of competency after examination 

by the Board of Examiners appointed for i$t& purpose of, grasjstingV 
certificates as managers, overmen, or sftot-firers, or by an examining 
board to be hereafter appointed*, who shall have, power to frame Ĵ aws and 

P ' conditions; under which said certificates shall be^grafited," 
„ ' " t » * * 

y . > * * * 
76) R.J. Morris, "Whatever Happened to the British Working Cla^s, 1750-

,, 1850?"'Bulletin of the Society fpr the Study of Labour History, 41_* 
, (Autumn 1980)", p. 14. - \ 
* i * ° • 1 ' 

707)* " John p. Nef, The Conquest/of the Material World (Chicago" and London, 
1964),' pp. 23, 26-27. . *, 
78) Rolande Trempe, Les mineurs de Carmathc, Vol.- I, pp. 112-113i, > 
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82) .Trades Journal, 21 March 1883." <•' ? ' * 
-s, •'-«; •"•* •• • » i x 

*&U4 - ' * » 
« <* J. -t •» . • „ . v 

83) Springhill^ws'and. Advertiser, .-5 November 1902. a - 3 * ' , 
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-Chapter Seven . - n „ 
The Politics of Production" 

* The discussion of the objective structural development- of the coal 

"* '- " \ . - " ' f " . * 

mine^" and the emergence of a mining mentality ,1'ays the basis for a "third. 

^analysis" o£ the history of the& tallies 9 * focussing aft the struggles within 

*« the mine betxreen workers .and management, A central element of the . i 

analysis is the Reconstruction of the mine as 'a system of-power. Within, 
' ' " ' * ' , ' A -

this sys^em^the xrorkers and mine management pur&ued "their ox-jn-strategies* 

,, Xtfhich,wreflecte4, tile material interests of rjieir 'respective classes, and 
•• ; ' - „ - x> < 

fought' symbolic struggles15- in which they sought to impbse the definition 
" ' . A ' * * * 

-of the social^ xiforld "most'in confeispity xVlth,<tbeir in terests* In .the 

• formation of a ' c l a s s s t ra tegy, the f ie ld of soc ia l posit ions xsaei: r e -
' " 1 ' "~"\ 

produced, in transfigured formi If.our*first stage"©f analysis has been 
' " ' . x r *" ' 

- one-^f..objective structuralism, in xjhich-the'mine x?as seen as a machine 
-. - , . ^ , . » 

xjhich necessarily integrated discrete functions,"and .if out second 

emphasised the subjective appropriation of the facts- of mining life,'we* 

• ''*":*"" * t * • * .' 
'are no,x̂  aiming at an integration of. these levels of analysis xri.thin a 
third, the concrete analysis of strategies and conflicts within the, ' 

* * , , , 
, mine. The analysis of practice must be based upon, but also transcend, 

the study Of the objective .-and- subjective realities of the past. , 
+ a x x& . ' x- ' i ^ 

x *.£\ - x 

' . This approach to the study of politics within the xrorkplace differs 

in emphasis -from two' major traditions, to which It is nonetheless , 
' . * » i » 

profoundly indebted. The first tradition, initiated by Mars and continued* 
> 'A "' < ' A " *l 

by Harry BraVermaivJ tends to interpret the histbr,y. of x;ork through the < . 
, ' 

perspective of the accumulation of capital, -The pursuit of efficiency 
- ft X X ' 

I - I d 

i and the degradation of the once-integrated xforfc of the craftsman into 

•4fH 
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its component parts are* seen as manifestations' of the' immanent lax* of 

{Capital, and the question of workers' resistance is given less empba.sis . 

than the dehumanliation of work. The approach" tends to- emphasise' the 
. , , XXX I X X 

/ extent tb^ah^cfe the labour process could be shaped to meet' the needs of 

capital, ^nd to place'less stress on,the obstacles placed in the path 

- 'of' capital by the xrorkers. v > „ ' . 
* * .A ' 

- ""' 41 , A . \ ' ' 

The second tradition, thatVf Workers * control, takes its bearings 

.'jErom the struggle waged by many xrorkers for control over the productive 
t * ii * 

J*" , i •> v f **• ** * i * 

/process. Workers', control is at oiice a slogan', a description* and an', ' ' 
' embryonic theory of the workers' movement. "As a slogan, xrorkers1 control 
is a phrase which sums up .the demands of the most radical elements within 

* „ * 

the xrorkers' movement after the First World War, for socialised f>reduction 
* ' . * ' 

governed by xrorkers' councils. As a descriptive.term, .xrorkers' control 

has come to designate a l l those aspects of production xjhich xeere governed-

-by the workers* collect ive or individual decisions. The sphere of "«• - „ 
-« * > s . » ' . A -

/'xrorkers' control" i s thus that which i s controlled by the. workers, A» 
, 1 r 

» il , 

, x?hether this means the "traditional'1 control enjoyed by craftsmen over 

, hpwtjtheit time was allocated, or the -"revolutionary" controls exercised 
* * * *A / •* 

by factory councils Whereby workers Collectively made all decisions * 

governing j*£oducti*on« As an embryonic,* theory d£ the workers' movement, 

the theory of workers''control has most often posited a connection* . . 
f ' * ' -

between purely defensive control struggles C^uch as the defence of craft 
X X , ' I 

X* 1 1 . I 

traditions) and aggressive control struggles (Such as5general strikes ,-
"3 - ' ' 

"and syndicalist movements), , , i 
I 4 

* These two traditions are hot mutually exclusive, hut they do 
' x ' >x' 

present rather different analyses of the labour process. The key area 
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' - . , & ' J * , 

. * " ' * . , - 68A 

i s t h e Interpretation*of the history of .the trade-union movement,"* For \ " ' 
- X A j - . , , » " • 

' ̂  ,r . * « ' . - . - *> 

f - xwitigrs ia the firs£ tradition, notably Richard Edward^, the .question'., 
* - - ' , , ' , 

£S "x * , , * 

bf the strategy, of'the xrorkers x s n o t posed, so that the participation \ • 

A •> of the" labour movement in the creation of ,various ofdrmS of control sis < » 

an*unesploued topic* .Writers in the second-tradition tend to. argiie that 
X a x, X , - * ! > • . , V f -XXX 

a t radi t ion-of xrorkers* control may be traced fq-om the "functional* * 
x . X, „ e \x. x 

- " • " . " . * 

autonomy" of the•craftsman to the rank-and-file*rebellion of-contemporary factory xrorkers, but they tend to overlook the periods in which forms of, 
\ S$ * ^ X. 4 , 

xrofker^' control coexisted xdLth, and perpetuated; -stable capitalist 

production. The innocent reader of much Nosfth American labour history 

which fofcusses on work relations might well tron<|er hox-? production for ̂  

. profit was possible %It all, given the scope and power of the'movement 
^ * » *. ' ^ *• <• y ' •[ 

for worker's' control. ' .-s ' -. - * . » 
» * ' «. ••> 

' v • The study of the. labour proce'ss in the Cumberland co4lfields may 

draw ujjon a yoluminous and rich body 'of documents, especially the records 

of "the local trade-union mcYealent.' These "record^ takers fa-r-beyond 
< ' "' , 

the xrorld of the trade-union leadersbip and ^Uox? us .to. ehter the day-to-
' * •*, ' ; ' 

day xrorl'd of the mine. They -ar£ particularly good'for'Springhill,. , 

somexirhat less so for Joggins, Analogous records do not 6x1st for other 
' ' * < , t 

' area mines. In contrast with other,historians of the labour "process, 
* , •> - , 

XX- X H I 

-ere are not pl^gi^ed xd,th an*absence of first-hand information. Hot^ever^ 
' *' 4 M , 

, . . . O X -x 

. mucb of this information resists an easy interpretation. The cbaracter 

of the available sources, and the distinctive traditions of coal mining, 

. have made" itfsd'if ficult to place the Cumberland coal mines directly 

xrithin either of the two mail* paradigms^in the historiography of xrork. 
' '* . * < - ' 

Three main difficulties present themselveji Cl) no one forceoxd.thin „ 



\ ' 

4 % 

° 685 AP ' 
XX °x 

Xi. 

P ' x. 

a 
? ' - "^ 

..V 

n 

production could unilaterally set* down its oxHt rul.es for the conduct 

of work, (2) therê  were marked discontinuities Xn the" evolution of xrork, 
« * „ * *" "A *-. „ 

° drastic changes ivhich the° evolutionism of the main traditions makes 
X i. < v*. A «„ . -

' difficult to explain, ynd" (3) throughout the"-period the state*'exerted 
\ - * an'1 influence, and .even' intervened decisively, to change the tiay the * 

'mine was governed.- , * 
* - 4^ 4 . 

* - * ' • . ' 

\The discussion of the p o l i t i c s of production Wil l proceed -in, four 

x 1 " " * - rt I "> "* 

?tage§/. The first x<rill 'be the presentation; of the concept of the - <. 

industrial regime, mad,e up of. processes of .work control, class strategies 

and ideologies, and the organizational requirements of the mine as a 
' X X f * -4 „ x. 

' c * X ' " r x> x 

system of production. This concept will, then he ̂brought to bear on the . 
14 . - * * U X 

* I • 
, * •* * ' . X q ,. 6 

history of xrork ih the Cumberland coalfields in three .separate sections, 
eabh,devoted to ,a type of regime and „the elucidation of tits structure, 

c * * . . -° * 
1. The concept of the industrial regime ^ 

, * . '. ~ 

An industrial regime is a 'historically-specific- ense&ble of 

formally or informally specified rules'and traditions-for^ the regfilation 
' X x . * 4 -1 * 

of the workplace,* both, its day-to-day activities and its long-term 

trajectory. ' Aoy industrial regime must" face, certain^central problems, 

notably the integration of the external demand's placed on the enterprise 
' , ' * " * : .* ' 

by its Economic environment x̂ ith the internal technical aspects of the 
- y • • . . \x 

enterprise,"-and the social integration\of diverse individuals in the 
V ' 

trorkplade td-thin a context of sh'ared_ ru les governing trorlc , 
" t - > > 

. The concept of the industrial regime is meant to suggest a 

parallel x-rith the xrorld of politics, and it entails a reading of the 

workplace *as a compact polity, "*xri,th traditions, rulers, Conflicts and 

http://rul.es
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/ 

cohesion. The natute of the regime^is determined ,by. the manner in .which 

authority is escercised. , Just as there vmay be "debate about the precise -

' meaning of such designations-as !fascist* or 'democracy,'*so too there 

can be intensive debate about the character o f an industrial regime. 
•== t ' 

Such political abstractions are ttot necessarily meaniagless merely 
' ' ' 9 ' x , , ' 

a'because" they are not perfectly precise. 'The concept of an industrial * 
" ' * XX. xx X -j - . , X 

•regime i s not intended as a precise abstraction xtfhich x-iill define a l l of 

the essent ia l character is t ics of a'given xiorlcplace with mathematical , 
" ' .. » 4 

certainty, nor as an 'ideal-type' to serve as a kind of .ufriversal 

a measuring-rod. It jl^jljpher intended as a p&y. of summing "up certain 

evident features of a xrorkplace and relating these to "the underlying * 

system of poxjer. By -desbribmg the -political regime ofr a country xte 

designate its' ruling ideology,, its institutions of power, the character 
* C, 4 . . 

of its rulxng class, and so on; xre do not necessarily commit ourselves 

to propositions jwhich suggest that the political character of the 

regime is a reflection of the ideas of the masses. A regime governs" p • 

. ' • . - *u* m ' . * , . ' " 
' - . . .4- ^ * O 

and limits the "pay a society may evplve xrithout necessarily,being inf 
' \ " '* ' " .• ' < .. « » 

control bf - all -of Its social forces. Similarly an industrial regime is 
^govemetj" by men who d6 not &Kert a tptal control 9 and it isJa mistake 

i * < 4 ' S 

to deduce from its official philosophy a general" analysis of the actual 
\ V <> 4 

" situation. ' For example, a highly rigid ^nd dogmatic dictatorship, 'in , 
* •> * , - , ' / ' 

° - * .' * ' » J 

'both political and industrial-life, might evoke a concerted movement 
Of democratic resistance. We xrould be' right in describing suchAa 

' regime as autocratic, xtfitjjput necessarily passing judgement on hoxr " , 
* ' ' " - * . , 

successfully it combatted democratic opposition. 

% 
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•A 
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A 

'The concept of an industrial regime incorporates*aspects of the 
' " , » . . < \, 
x * 1 , * # o. 

two central paradigms x<?feich have^^overncd thfe historiography of xrork, 
* < • * - p ' , • , 

A •** * " ,' - \ 
From the side ,of t h e logic of "capital^-which views' the evolution pf work r. 
from the "£op-dom 1'—it takes the fchesis thsjt the workplace be seen as *> . 

an integrated system,. Perhaps the most useful .recent elaboration has 

been'the*concept of xrork control, emphasised particularly by Peter Bowen. ,, 
• A> - \ 

"» , -,, A , , x, . , , !*' * 

A system of wrfrk control;, in "Bo^en -s functionalist theory,, comprises a ' 

social field made up of four interacting and /interdependent' "variables? 6 

the organisational and techhical framework of the production unit,, the 

-rank and' file, 'the "trade unions, and the management. , ¥e thus fincl a 
** r- , . J . . 4 

parallelogram of forces, as his diagram sugge'sts* This model consists * t 
' * j *• ' "a 

of two major dimensions. The hotiaontal dimension Jinks'employers -and . 
* A ' ' X, j . - • - *. 

organised labour directly to the control process Ci'.e, %the making <3f 
' ' I 4 ' " ft 

' rules "for the regulation of x?grk and its rewards). The vertical dimension 
* i ' . " » . * "' • ' * ' , r ' '"' * 

links the requirements of the company*and the" expectations **of employees A 
' * * *• - ' '" 

' ' " 

xtfith the control process•. Tfliat is useful about the model, ia the 
" ' x, * X ' I ' ' ' 

I , •' ° I •. X | 1 ( 

emphasis it places on the systemic constraints encountered by any single • 
xx ° * " C ' 

individual x<rithin the xrorkplace5. I t also formalizes the . perception of 
' -"• ' . * • • * 

X T , » ' 

a*'diversity of i n t e r e s t s , xjhich may flot alx^ays take e dua l i s t or . ' • 
* * 

oppositional form. " ' r ^ t 

n This functional • iAterpretation*.of the xrorkplace {and the similar 

x^ritings on the socio-technological environment'by E.L. Trist and 
'6 "A° "' 

others ) makes a solid contribution to" fcbe discussion of xrork, but by * 
placing exclusive emphasis on i;he single enterprise it tends tp see -the 

x 4 , 

workplace unrealistically as a pluralist.institution. The realities of 

the .x?age relationship *and the enduring fact of class -conflict make it 

& 
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Rijur© One. A model of work control in industrial offj&nlsations 

tfix, 

*r 

V 

SystenC, Financial, organisational antf 
technical requirements of 

A j the Enterprise as a system 
of production A 

Trade union (s) ( c 

Occupational 
ideologies and 

strategies 

* , » x> 

* V 

D) Smptoyer(s) 

Entrepreneurial 
'leaioqi^s'ari 

strategies 
. 'ideatogiss'and' 

Actors 
Employees'and trade union members' 

perception^ aod influence 

, Source: Peter Bowen, Social Control in Wdustrml Organisations, p. 13., 

«v 
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difficult to adopt* this pluralism as a xrorlcing model. "While the** 

.• * 

parallelogram- is suggestive, it tends to cancel the real polarization 

which the xrorkplace, (particularly a mine) may engender. The concept. 

of an industrial regime transcends the functionalist approach.. The 

relationship of the concept* of the '-'system of xrork control" to the ^ 

concept of an industrial regime is.analogous to that between a formal 
4 -, 

• 4 

presentation of the functions of-> government", frith boxes and arrox<rs 
e x . a 

i*4 - . * 

designating various paths of authority, attd-a concrete analysis of the 
• 

political conjuncture. v , 

The notion of the industrial regime also differs in its central 

-emphasis* from the thesis that nineteenth-century workers shared a 
X" X X 

"culture of control," an essential component of xrorkplace relations. 

Ecotiomic p.ssues, in this approach, are generally seen to involve more 

fundamental questions of control. This struggle fora control mounted by 

xrorkingmen is interpreted as a struggle over the question of "xrorkplace 

hegemony," and consequently the very existence of the capitalist order. 
, >4 . 

The theory of the culture of control seems to shorten or nullify the 

îstati&e betxreen defensive and aggressive xrorkers' control, and to read 

into the xrorkers' struggles a revolutionary ethos which the record cannot 
7 txBW&tapx. 'On the other hapd, it has made the useful point that issues 

concerning ttfages may injply broader challenges to certain aspects of " 

managerial control, so that a disput,e over piece rates.* may also entail 

a critique of autocracy. 

By using the concept of a "regime" in preference to these alterna-
0 *• 

tives, xro are advancing an approach which seeks to avoid an "essentiallst" 

reading of history. One might plausibly interpret this evidence by 

«a. 
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stressing the xrorkers' * search for pbt<rer xcithin prdductiptt and the 

success they enjoyed in defending customary workplace prerogatives, or 

by underlining the managerial pursuit of efficiency through scientific , 

. management and the manufacturing of* consent. Both these approaches0,. 
, 0 

xjhich have inspired many studies, seem to carry' the risk of reductionism. . «« 

This analysis attempts to avoid this pitfall by using th^ structuralist 
"* - 'x. ' 

concept of a Afield of force," xdthin -which the two contending forces 

xrithin production are located. Within this analysis the traditions and 

forces xrithin production are seen as mutually determining, and the field 

of force created lj>y their interaction is xtfhat x̂re have'called a regime, a 

relatively stable set of rules and practices through which production 

x̂ as regulated. >Both classes in production attempted to dominate the 

field of force and impose upon it a pattern xjhich corresponded to their 
*' * ' . '' 

material and' symbolic interests.'' Neither class, .in'tbe mining environment,', **> 

could achieve a fifial or decisive success. The mines may be unique in 

offering a genuine opportunity for xrorkers -to mount an entrenched campaign 

of resistance to any concerted-attempt to change''the relations of xrork. 
x C„" , 

X 

fahile other workplaces may x<?ell have embodied, in their very structures 

the principles of scientific management ,or thd dehumanisation of xrork, « 

the mines, by Virtue of the large number of functions which ̂ they -had to , 

integrate and their historical rootednese and inflexibility, xjere not. 

susceptible to successful modernization campaigns. The capacity of* 

capitalists to mould the labour process in the Cumberland mines was t 

always limited by the aspirations of labour and the environment of 
mining. 

Each regime ran, the mines ip the interests of capitalists. At no 

' o 
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time did xjorkers demand an unequ±ir©cal right to rule the mines. At the 
•s, a 

most they demanded their nationalisation,, Ifov did workers ever win the , 

right'to* influence the ottueOaral development of the raining "complexes--*« 

* x<rhich 'mines x̂ ere to be opened,/at vhat pacO otter development' wot*!?. «%as 
/ P 

to proceed, 'XJhen .mines T7esre to be closed* 4A ddfeml-UGd cceptic couldn 
o- « / 

/ " * ' 
•• quite r igh t ly judge that xjj^rltero' coiafeE'Ol did w$t GBCoapacs skiay of* the 

,4 * 
/ - it o . 

most crucial aspects of .industrial llfja. At ao tine* did the miners make 

full use*of , their indispensabllity t® tlie syctea0'' » • ,' 

At the sfeme tî ae the coal mlaers araatcd tlie otrongeot critique of 

industrial autocracy yet heard in the province-, forced* tlie 'overthrow" 

of one regime*,: and struggled determinedly for their tights. Their 
.struggles In the workplace, initially1' defensive' in character, x<?ent far 

/ ; 
""beyond tljfe defensive in the end), -The determined romantic may quite 

/ ' ' x r, < 

rightly/ see in the miners of Cumberland County an/'authentic embodiment < 
/ ' • 

of xroyking^-class insurgency.' > fl 

I ' ' * ' ' 
/ Three different types of regime characterized the established coal 

min^s of Cumberland County, The first was^that of paternalist control^ 
/ i 

tbe second autocratic controls and the third bureaucratic control. These 
>' -~ . * i-

designations reflect the assumptions of the mine managers and x<rithin 

/ ' ' " * 
'each regime there xrore opponents x<rho often subverted the intentions of 

its rulers. In Springhill there x-sras a progression, possessing an $\ 
* ' • ,, f 

arresting clarity and precision* from one regime to the neajti paternalist 
"f, x 

' control in the period 1873~1888a autocratic control from 1888 to 1917, 

and bureaucratic control from 1917 to 1927. Each gnp of these regimes 

• entailed a certain ruling ideology and a certain type of opposition. In 

the Joggins coalfield the patterns are less clear, but at the risk of a 
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o 
'Certain over-simplication one may.say'that the same progression occurred 

, 0 0." " '• 

there, although at a pSf,erent speed^and xvrith a more .paternalist and -
« « ' * y n,p > , x , 

X. -jt X > 

authoritarian outcome, - * „s - • 

' \ These regimes were'never defined, as .sucti by contemporaries? but 

they are not just conventional or fietlve. constructions imposed -upon 

history In the interests -of tidying up its complexities. They express 

- , . • . '^ : • '1 
the rules'and procedures, which had to be present, given-what x?e- can 

•Uv 

" " a xx 

fxnd out from empirical data. The procedure bj which evidence is 

A , 

evaluated is a structural one, in,that an a\tempt is alxrays made to " • 

Specify necessary structures x<rhich must underli-e? a given document or -

'<l eyent. Only by thiscstructural analysis can xr& hope to find sense^irt 
" * * ° 

the hundreds of human decisions recorded in the local lodge records and 
0 the nex?spapers. ( ; 
0 Ax ' a i * 

' The pa te rna l i s t regime xjas, one in which the mine xsas largely 
* * * * . ' * ' • J» *' 

"governed by tradition and unxcritten*conventions. -The central figures in 

the mine x*ere the general manager and" the underground manager. This x?as 

a regime characteristic of mines xrithout mining machineryj dependent upon 
1 • > ' , . , x 0 . 

the s k i l l s of the co l l i e r artd the inanual labour of helpers and dr ivers . 
< . » 

The paternalist regime did not entail the direct supervision of labour, 

" and many of th£ decisions affecting the underground X7ere left in the * 
0 xx 

hands of the xrorkers themselves. The x;age' system x̂ as determined more by 

custom than by the market. A secure trade union.,enjoyed bargaining 

' rights, and won mhny of the cases it brought before management. Workers 

x<rere influenced strongly by an ideology of manliness and Independence, 

but this xra.s not-seen as .radically opposed to 11 respect for the general 
. 1 X, ' IX 

manager and his'position. No. drastic steps were taken to undermine the 
° I , "• 
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xrorkers' p o s i t i o n i n the labour market . Most "of the barg'aining w i t h i n 

the mine x?as done in an informal x?ay, xrithout a x^rritten c o l l e c t i v e 
a » . " X ' 

N agreement, but' there x-aere informal understandingsA-h'the mine*concerning 

the rule of precedent and the proper conduct of negotiations. A 

paternalist regime entailed a strategy of "morally uplifting" the workers, t 

'* '' ' n " ~ ' & 
but it did? not mean fhat, there x̂ras no militancy, that xrorkers ' rights 

*' xtexe not defended t or that the mine mahkger could do x«hatever he xranted
 : ' 

x 4? f 

x<rith r e s p e c t t o t h e r e g u l a t i o n of xrork. ' « ' 
* X-

. s From 1888 to 1917 a totally different regime prevailed in 

Springhill, that of autocratic control.' The management" uprooted the 

paternalist system and attempted to exercise all the important poxrors in 

• the mine. This x*as done in order to better integrate the mine xri-thin 
* A 

a 

the emergent system of monopoly capitalisms and possibly as a local o 

response to next doctrines of scientific management. The management's 

¥ideology xras highly authoritarian and it folloxtfed a strategy of 

eliminating the union. Custom^was supplanted by unilaterally imposed - , x 

schedules, work rules, and increased supervision. The organization of* 

. work xtfas to be streamlined and productivity precisely measured. The coal 
X x ^ 

mine was to be regimented, and. traditional habits (such as leaving the' 

mine at the conclusion of cue's xrork) eliminated. The heavy-handed 

authoritarianism of the regime and its complete disregard tor* the customs a • 

and usages of the pit led to a ferocious debate xd.thin Springhill. Xt . 
•xXu X 

' X ° ' XX . 

X 6 

. was very much like a fanatical dictatorship*attempting to impose its 
0° 

will upon an undisciplined and traditional society. The response was a 

>• A» ° '' 
defense'of traditional'workplace prerogatives xvhich gradually"became a 

i ' "•" 

o A-. *<* 
general critique of. autocratic management. By resisting this autocratic 
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. . * ^ " - - " l 1 * * ' , „ , . ' 

.. . ' " ,^ 
"regime the miners xron more direct, freedom fojp themselves than they had 

enjoyed before or xrould enjoy ags&n. Only through" the decisive inter-
X xt ' . . x ~- . 

venfciodP'of the s t a t e xtfas th i s xrorkers'' movement contained, and' thev 

x, ' * 

long-term interests of capital safeguarded, Sy attempting to establish 
•xxxx> x tj ' X , x 

• ) . » ' J 

total control^ over* the mine, the autocratic management of the period 

189Q-101O virtually lost all its xrorkplace power." '(In the Joggins . 

aiitoctatic managements, governed from 1884 "tp 1§96? there x̂ as a-partial 

evolution of bureaucratic forms after that). , v 

' ' ' - X 

*» Finally*} from 1917 to 1927, the tx-ro coalfields diverged quite 

# , " " ^ * 
radically in their xrorkplace relations. The Joggins coalfield reverted to paternalist-management (a reflection of t)ie weakness, of its postx-srar 

llfbour movement) • x-ftiile the Springhill coalfield witnessed the effloreSencs 

of a bureaucratic regime, created by labour, capital, and'the state. 

This was a power-sharing formula whereby the trade union̂ xiras made secure 

by the state and the contract x̂ as 'for the first time made the central 

focus of industrial negotiations. The rule of contract required the 

combined efforts of labour, management,#and the states labour, to create 

the bureaucratic organisation necessary for-the enforcement of discipline; 

capital^ to agree to the creation oi'an 'internal state' xrithin its 

workplace,"within which the worker enjoyed 'constitutional' rights to, 

lodge grievances interchange for the loss of his right to go on local 

*, * * ' * 

strikes;' and the state, the real motivating force behind this nexr _ -*. 

industrial regime, xvfoich it co-administered through the judiciary, the 

Department of Labour, and the Department of Mines. Workers under this » 

nexr regime'lost significant; rights in ttie xrorkplace, both to "the employer 
7 , f " 

x X 

and x.o an emergent labour bureaucracy. 
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> < " 2.v -The Po l i t i c s of Paternalism. 1B79-1888.-
. * . - * t — * " • — " ~ i — • — " " — * * ' — : •* - * •. 

. - - y 1 1 xx , 
- " * . V , x A V 

Paternalism, means, the care, or -control of a cotmtry* community, or 

a grolip of employees in a manner sug2%tive of a father looking after 

.his children, It is a term x<rith & host "of connotations. -H/ Clare * ' «, 
A X. xx x f . 

Pentland captXjred one kind of "paternalism" m h i s descript ion of the 
•- I. t '/ ' v 0 * .' * 

timber handlers of .early nineteenth-century Quebec, with father and son 
' , <h u A' y ' , 

•u ' ' 1 . 

working for the same merchant, xand -the-merchant and .his son looking 
XX * .. X, 

after "their men,"*doxm through the years, Patrick Joyce,"in his 
x * * 

x . * .-. • / » • . , » > < 

, study of the factory and politics in, the-North of*England, sees 

. paterna'lism as acceptance of the social order of -the factory on" the pkrt 

of the xrorkers, axid a sense of'mutual constraints\ "boundfe beyond which 

the'superior*as xi?ell as the inferior,' could >not trespass*," within a 

relationship of deference and .subordination. . A paternalist regime was 
implicitly one xjhich' x*as not^dependent upon explicit coercion. Paternalism 
« * . * 

thrived best in the mpst stable economic environments, according to 

Joyce, and entailed stable and hariionious labour relations^, A connecting ' 

thread between th£ various usages of this term appears to' be a personal 

rule by the manager or employer^ x?hovse power stemmed from a 'natural' 

right to rule the xrorkplace. A paternalist employer regarded-his xrorkers ' 

\ as something more than mere 'han^sj'' and ,he viexrod his' authority 'within 
"t ** 

"thê , factory or mine as-the expression and validation of a sense of '.' 
' ** " X Xx X 

»" superiority, as natural a role as the 'father's.leadership of the y 
J X X, ' . ^ ' , 

" ""Victorian family. A' further ^aspect of paternalism' xtss the extension of 
*", i , ' • ' '' ' ' " ' 

' \ 0 X- t 

the authority, of th£ employer'beyond-the-confines of ̂  the xrorkplace to 
" XX , 1 * " V J* , " . 

b x* f f ' ' 

. take in many aspects of social a$d political,life. Xp the, strongly 

paternalist-traditions of Lancashire 9 intermarried elite families 
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commanded th<| loyalty of their xrorkers and exercised tremendous political 

, and social'influence over them. * * < . * ' » . , 

<> The concept of paternalism fits the Nova" Scotia coalfields 
. - * * 

reasonably;x<rell from 1879 to 1900, provided it is-taken in a broad 

sense. If by paternalism x?e ,mean the mine4managers1 role as leaders of 

the coal mine and the special respect accorded them by many workers, -

then the ''designation can be -accepted xrithout difficulty". Such paternalism. 
XX X , X. XT 4, 

coe3?isted„with .traditional workplace »controls exercised by .the miners as 

part ofL their tradition. Paternalism and such .traditional or 'organic' *-' 
$ . * * i* - y 

\ * « ' , - , . * / , 

. cont ro ls x?ere not a t x<rar, and'could easi ly be placed xrithin'a unifying 
5 * - -. • 

framework. There were pany instances of miners" folloxring the 'political 
* * * » 4 1 t 

lead of the" mine managers, and'mine managers xtfho made public displays of theit benevolence. The "gifts made by managers to 4:he poor at 

Christmas xrere* well reported, . ' There is also'evidence of tne .mine 
- '* , 4- *., T' a 
* * * * , • . "N 

managers exercising control over the morals of their employees,,,ag 
x , A . '• . " . f i * 

evidenced by the discharge of, men x-?ho appeared before "police court, ' ' 

The leader of the.,Provincial Workmen's Association expressed his irrita-
. yZ' x x XX . - -x. * 

•* Al f - £ . * 

tion xd-th the public {manifestations of paternalism in his -report of 1892: 
** - v n ' 

To u^ it may seem strange^-xfhile- taken *as a matter *of > __ 
course by outsiders—tiat the bulk" of [public] advice .„ 
is given to wotkingm^n.. One .xrould almos't be tempted 

* ;to° conclude from the fatberly fondness they profess * 
^ "for their xrelfare, while ̂ having so" little advice to' A » „ 

, - ' tender employers^ -that -the workingmen must not', only ' * ' 
occupy the people's 'heads,' but the people''s hearts'. 

•A , ' We might almost be persuaded to com© to this"conclusion 
* _ were xro not satisfied that the employees ai?e, looked 

'A ' * "* .upon as xrayward sons, and*the employers as indulgent * 
'benefactors. .Too much, far too mueh, is said of the 
attitude-of the *men towards the masters,* and tob'little .* 

,. of the'- dealings Of the masters toxrard the men.. $he 
* Vv ' men are advised to adopt.a conciliatory spirit. Why , 

' > . 'is the same^advite not given "to the masters? 12 ,' . 
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xf ' 

The -Trades Journal made fun of the Pictou Colonial Standard for1 its 

slavish adherence to the viextfs,pf the mine managers. It predicted its 

editor xrould be brought before a' court for a breach of i&oral laxr. and 
, . ' • •? <? -

* . J, , . 4 A 

the indictment trouCd reads "[Tlhat you . . .d id on '1s t November l a s t , "anS ' 
«• . C'' 

on other occasions, 'IdioxTingly and xriLIlfully box? d'Oxjn thyself and serve, 

thca likenesses of cer ta in men styled, managers -and did af ter .an abject , 
' -x .« ' O \ 

X It x x -- • ' p 

manner xrorship th^m, all of which is a bteach <qf the, second clause of 
* -• '. ' * 

•»?13 

Chapter 2 of the "Moral law" etc , 
i ^ l i n -

A * 

v, Paternalism is a complex notion," because it involves the - systematic 

creation of" symbolsf'with euphemise the realities*of -ppxrer.- In this' 

^ sense it is sharply contrasted with autocratic .control, xjhich functions . -
* x ' . . * * * " 

On an overtly ''coerciye b a s i s . Paternalism invested- xrorkers xrith. cer ta in 
' - » o . ' 

rights and constrained the employer by certain moral obligations. It •> 
, tXf . ' x 

involved the iautual recognition of traditional -prerogatives, xrithin1 an, 

° * environment4Qverx€helmlngly dominated by custom,', A system'which was >. 
I * t r 

a; governed by paternalism also fo^teretUan insistence upon the independence 
- * ' "" ' A 

"- - of xrorkingmen and their right to stand up for themselves. *Be 
* o ** 

A' independent, warned, a Springhill correspondent of the Trades Journal, or* 
14 you'll, run the risk of having "CR.C.Co." burned on yonr forehead I 

* * " x £ . * 

* Such comments are numerous» xjhich reminds usvthat paternalism dad not, 

in this variatit at least, mean an absence of public 'criticism., Because 

the mine manager personified the mine an$ its work relations, because he 

x-jas supposed to lead the men outside the xrorkplace, his failures aild his 

^ . idiosyncracies xrore held up -for public inspection; Ho rhetoric was. « 

more ruthless than that directed against: mine managers during protracted 

* coalfield strikes, such as the Lingan struggle* Xn Cape Breton*. The ( • 
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intense pot-a-er of the. manager crystallised issues of control and gave. 

them a personal dimension." - -The Trades Journal makea its most serious 
> .. p - — ,,, ,, . , 

and telling'points in the 'guise'of personal commentaries. This seems 

to suggest a rather%eak Variant of paternalism existed in Noya Scotia, 

at least after- 1879--a paternalism which coexisted xHth deeply-rooted 

attitudes^of independence and autonomy. The historian t-iho sets pn% to 
* , * ' ' . * " * • " 

$Pove the servility and meekness of the miners in the 1880s must be 

prepared to avert his eyes when he reads much of the evidence. 

* - • The establishment of the first durable miners' union in 1879 gave .,, 

the^coal miners an'institutional b?»sis from which to criticise the 

A ' :- * * 
excesses of' 'paternalism. The Provincial Wotf|a^en<s Association—in i t s ' 

a ' 4 ' a x , 4 ' 

first year named the Provincial Miners' Association*--was started by 

the miners of Springhill in 1879' in the midst of a Strike sparked by" a 
X ' 4 f 

i 
1 x 

wage reduction. -Such tirage reductions had run through the 1870s in 
' X, I "X •$ 4 x ' 1 

virtually every sector of i;he economy; and almost all the protective" 

V institutions of the local x̂ Orking class had been vanquished. The strike 
' t , X » u ' 

din Springhill.was a continuation of „this pattern, xiith the directors of ... 
- j ' * ' 

X X * 

the Spring Hill Mining Company pressing for a three-cent per box re-
. 1* V ' I , - , 

* * -<X , 

duction, over and above a, similar.reduction only months before. Robert \ 
x " ' ' 1 o I 

r " / 

Drummond, the bankhead boSs, took tlie -side of the xrorkers andy/publictsed 
the profits of the company. The xrorkers won the strike, and the 

Association, spread quickly to Pictou County and eventually to Cape 
' ' ' ' j • / ; . , . ^ • 
Breton. Although the coal miners of CucfSerlattd County had been on strike" 

before (Joggins in 1864',. ,Springhill^in 1876), this was „the first time^ 

they had achieved-anything like.stable organization. In Cumberland the 

union's lodge's in the period i.879-1890 were Pioneer Lodge (Springhill)» 

•\ 
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Brunswick lodge (Joggins), Progress-Lodge (Chlgnecto),**and Concord ' «. 

Lodge (iknhetst) . Pioneer-Lodge, the first ba#e of th^* nextf union, x*as - ' 

!*,of ten. thought to be the model* lodge of the ord&r, -The union Xs commonly-

associated .xtfith the legislative reform of the mining industry* and the' ' 
< ' xx ^ y x •• , x- "f 

extension of the franchise „ xSistoriajas have, also describe^ itfe y 

subsefVient attitude in collective bargaining and ̂ the generally cqn-

X* 15 ' ° " ' ' . . ' 
servativfe stand it took on social issues* These historical interpreta-

' ' ' \ 

tions are one-sided and-^disto'rt^d, hox?ever5<.by their neglect of* the „*> 

• *,"'"* 'A '* *" 
local level, x-mete the P.W.A. -can be shoxm io be a militant'defender of 

* . . . 4 • 

' ' ' . ' " « '" • * ' J 

the miners', rights in the*workplace, comfortable t-Tith the- tactic of the x 

strike and forceful in its relationship xaith management. Thie-misinter- » 

prefatiop of the P.W.'A. is also conditioned'by a 'neglect? of'the structures 
' ' V * ' . * ' „ «.•'''-/* 

jfithin which trade unionism evolvess many of. the dismissals of the I*.W.A. 
* . * t » ' , ,-

• * * e"* • ' "«?«• 

'based upon.its ineffedtiveness as a proyince-wi^e-Body neglect "the r 

s t ructura l context, i .e.- , the fact that xrithin the .paternalist regime-" t 

£& ' ° *"" * ' *- *'. - v* 
the most essential decisions were local ones,"e'sp!j^ially those"xehich . '.:, 

/ A , " * ,",*"* * ' 
helped /sustain the complex patShSork of * rates and customs 'governing 

' - * .. - ' . ' . , . - • ,-*. 

x?ages/. Only xrithin the structure of its'day can the effectiveness,'of 
"> *. - - *. * -

the P.W.A. be, judged realistically. ^ - t -,"/.,%„;.>. 
) ' X X X X. , 

, o > * 

Under the by-lax-«rs of the P.W.A.,' every lodge was to'have at all 
f „ *• f 

times a standing committee and'a managing'Committee, the first to be 
* l . < ' % 

' x v a 

nominated by the "Master Workman (chairman) of the Lodge, and the .second 
' * ' XX 

" ' 16 ' 
to be elected by itfŝ  members. The standing committee was to look " 

, * * - . * 
n ' x ° ' « " 

' after union business—signing up nex* members and< sych—and* the managing 

committee was empowered to "enquire into alJjL grievances; affecting -xvrgtges * 

or xrork, xjhich members may make to them, and #fter ascertaining the 

% 
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•facts *rof' the case, bring* the .matter before the Lod'ge xritb . their report 

thereon,. . . . \ The members of the cotamittpes x<rere exhorted t o "under-, 
i :'- \ ' ' . * . 

.take^o important "'step, without the sanction of... [lodge] members," a»° 

democrat) IS crjunc^ionthat'.w^s, by and olarge'obeyed? Frofa xtfhat'remains 
* ' - * A ' " . * i. 

' of the^3.Qfl|al*rec.or3iS of the P.W.A.-TSOme coverage in the^union nettfspaper, 
1 . % i " - ' ' * * ' < 

and -the minutes* of^Pioneer'Lodge in Springhill from 1882 to 1886'—the 

union app6ars**to .have been an effective,.»democratically-controlled and 
W 

vigorous agency for workers'1'control. . * * , 

Tfi(e i$ner'xrarkings of the managing, committee in Springhill are < 

» - * , * * . ' > ' * 

preserved'in the local'records. It-clearly* x<raa not a bureaucratic-
' " * , " ' ' * - • « * ' , • ; * ' " r ' ' • \ 

structures there tsas a ftrequent turnover of officers and elections* "Were 

" con£ests,ed. Although one occasionally reads,of the committee receiving' , 
*•- , . * " * , * 

* * - » - * - , , . "• 

payment for tim'e lost xshen its members had to look into difficult cases, 

i * * «• ' r " V » * 

this hardly 'constxtuted*,an important >a€peht, of lodge life* Nor were* 

the members,of fhe managing'committee beyond the criticism of the rank 

and f H e . * '^ts decisions xrere" often subjected tolx*hat the Lodge 
1. " ' s. 

secretary, xdth f certain impatience, once"called "the usual long , ' . 
discussion. .,19, When 'a .case" x?as .lost," 'the xrorkers .affected xrould ref e'r 

,• it back to the'committee, for another try. -Sometimes the committeemen 

complained that the members xrore sending them into management's lair 
'* „ . X » 

' with arguments xtfhie'hi xrere e a s i l y refuted. ' ' 

*<•, 

Bro Fletcher stated that he xrould like for brothers 
to tell the truth as the' committee* x-?ere getting 'p& 
to truble trying to .hold up their points as Some 
of the brothers ̂ said that they, w£r,e not making one 
dollar a day and Mr. Leckie [the superintendent] 
brought in Mr Cooper x$ith his books and read over 
all the names,in West Slope for January show that 
$1J60 x?as the average x?age - 20 ( * 
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• -1' * •* V „ * ' •• ' 

I'letcher xfent through the same embarrassing sequence a l i t t l e over "a 
. - * - * *• . *» * 
month later;* 4 ^ , , <> 

. * • * ' * " v- ' * „ * , " * * 

Bro Fletcher x-rantJ doxro. t;o see Mr Hall [mine manager] 
/* and told, him that tlie men in West Slope- x^ere enot . , . a 

.,. .* c get t ing out t he i r coalj'X?hen'\Mr Leckie came in .and 
said - I'letcher are' you t i l l i n g more l ies" 'again •" - t 

that Brq chandler'was only 37 boxes behind h i s 
number in tij.e place, of Sixty Seven i t was t o be * 

\ ' "hoped that x?hen a/Brother brought in a grievance 
, . „ that 'he xrould be Sure, to "give a t rue one\and iio$: 

make to many mistakes xjhich happen to often 21 
- , " ' ' •> * . 

* , x* ,x . V . 

^The life of the committeeman clearly had its"difficulties. Negotiations 
* ' x ' " , ' 

-f x ' - _ 

took plac^ inia rather informal manner, and he had to match his wits 

' fc *" - k * * * 

against those Of the employers-,, What one nbtes x*ith surprisei-°is the 

j, - * ̂  * ' <K> <, * ° * XX. 

'language of negotiation. There^ x-ras _ an informality and bluntness that * 
4 " . ., ' J 

stemmed from the local character,,of the mine, from the-'relative .ease 
" ' . , * — ' ' \ ' '" \ * . , • ' . * ' 
x?ith xjhich' grievances could be settled. ''Meetings of the entire lodge 

-' k - v. p ; 
were often interrupted 'to alloxir the committee to go to the. manager r$ 

* ' ' " * * 22 
housed and resumed xvrhen the * committee came^back x<rith a* settlement.' 

In' this one respect, labour*relations in Springhill m the 1880s-re

sembled the rather idyllic.portrait painted by C.W« Luiin in his novel 
' \ ' ' , x ' 

, of Sp^inghillA x\rith„ its contented workmen' and theatrically judicioug 
' ' 23 ' - * - ' x ' a 

employers. " . ^ ̂  

Butt this was & more complex xrorld than Lunn realise^, porkers 

, aiid employers established ways of coping With issues in the mine, a 
> * ' $ ' .> ' 

structure of implicit* and explicit, .rules x*ithin which there ttfas a. 
, • * »> 

certain reciprocity of rights. This structure ha$-\t'o be respected ; to 

go Outside it was to court explicit conflict* * Lutth.was jiiiGtaken, $hen, 
x l " - ! ? . ' . V 

rx' '' x 

in believing that the era of the P.W^Af x*as relatively free of conflict. 
i l > 

•Pioneer. Lodge -X\r6nf: on strike four times from 1885 to 1886 and 

-p 

0* 
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'• , ' - Jy - • . -
threatened to go out otf strike a further 23 times* an actual or impenSing 

' , ' 'ft ' ' * ' 

§trike xras a-factor in just under a fifth of the cases * handled by the 

Lodge.„ Pioneer delegates to the Grand Council dt the anion—-the 

provincial ruling body—defended the continuing existence of -the central 
-s 

"body by arguing that by appealing to it for sanction* to strike, they 
* " < » •" x Xx 4 . „ 

J ' 24 
had forced management to yield on many, occasions.. For political 

B -' ' I ' ^ A ^ 

reasons they did not mention the numerous occasions the Lodge had gone 
r
 r • ' , ' - > 25 

„on strike tdthout the sanction of the 'central body. 
•* - • 

X x. , C •*» r 4 n , ' Conflict was inescapably patt 'of the world of coal mining. , 
Xt " x. , ^ 

* ' xl XX . 

Management might be familiar and reasonably accessible, but nonetheless 
( Ao . ' 8 , 

unyielding* In 1884 a frustrated Managing,Committee reported' to the * 

membership that it had been unable to find the manager to get him to 
. . > ' A a <f * " . • * 

settle the questiow, of local stone, a long-standing grievance., Ex-- ' 
' 4 * XI , X* AJ 

asperated beyond endurance at the lack of progress, ,the Lodge sent the A 

Committee out once again to Ideate the manager- As the minutes vf 19 * v 
(I V ' A * 

February 1884 records the Committee "xront out dnd after* some time 

returned reporting they could not get a chance to speak to the/ manager 

• " / 

Xtfho xras engaged -in a .prayer meeting the Com[mittee] advised ,tbe men to -
, > > " -a , 

' 26 
stay home tomorrox? and let the manager look for the com. axtfhilê ..." 

i - ''* ," 

The'manager c^me tp terms after a txro-day strike. On other occasions" 

^the 'management B seem to tjava been harried/and votn down hy the demands 

ot the men. Superintendent R..G. Leckie <fan be seen, 'through the union 

minutes*, responding x?ith anger to the almost intolerable pressure 

exerted by the lodge in the short strilc^ xraged in11885| he threw a , 
' ' * X 

committee from the union out of his office while a strike was in progress, 

apd then later apologised, e3£plaining that * "he would .lit tM&^ass-af 
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^. 

" * . ' '27 
he was cross and tired last night." • One is interested both in the 

* '• 

evidence of "conflict "and the' language in x-shich the apology was 
' v * t 

- ' * * 

expressed—suggestive of a 'perception on Leckie *s part that the' 
,, 4T -3 * 

re la t ions x?ith his men Could not profi tably be alloxfed to worsen beyond 
recall. - -, nr 

-* * " ' » 

"The paternalist regime faced trade tpionism xd.th initial reluc-
' - / , ' • ' * - . ' « ' ' . , ' 

tance. Shortly after the strllce of 1879, the union Was met "with, the 

blatant victimisation of its- 4rand Master, Robert Wilson, who xnte 

< 28 ^"»-
dismissed on a charge of firing a fast shot. - There had been nothing 
gentle about the company's tactics in the strike, xjhich included mass 

•*' , - "-

evictions from company housing. Nonetheless the stern anti-unionism pf 
x X 4 xx' . „ V 

1879 seems - q.tiiekly to have eyaporated. Eleven months after the strike 
^ '< 

William Hall, the general manager, was publicly congratulated by the 
< "' ' . 

union for "his changed attitude toxsrards the lodge, and for the gracious 

manner he now received committees from th£ Lodge, as compared with a 
* year ago." Here jsas* a. lovely little vignette of the paternalist regime j 

ras Robert Drummond remembered the scene, Hall "bore no lobk of perplexity. 

, ' ^ ' 2 9 
He $14 not take it as a roguish reminder of former antipathy.", -Tx-ro 

years later the xrorkers outdid themselves by.giving Hall a loving 

- *' , ' -, ' ii 
cup, a'token of their high esteem. These-* paternalist gestures have to. 

be seen in J two x?ays, as gestures of Subordination, but ^Iso7 (as 
; I • ' A * - * 

^anthropologists have long reminded us) strategies whereby relations of 

reciprocal rights and obligations could be built: 

i i> y ' * X I 
The,arrival and gradual acceptance of the tirade' union completed 

' ' Ji' ' t 

the parallelogram of forces which shaped^the process of xrork control . 
* , t " i 

Did the union a l t e r the si tuation? The 'question cannot be ansxrered, 
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because no'adequate'account exists of-tHU traditions' or cus'ttims *o£ 

xrorkers before 1879. One account, from Pictou^ stresses a craft-like 

control over the labSur process in the 1840s: 

" . ..̂. the -colliers sAe. considered as tradesmen, - and 
as' su6h paid high x^ages. They fix their prices 

I. CT and X7ill not consent to admit any other pgjrspns, 
into the xrotks, Two-thirds'of their xrork can be 
done by "common labourers and yejt-they insist • 

" upon doing the whole themselves at; [exorbitant] 
x<rages.'.».In the same pit labourers perform ' \ 
services^equally severe for three shillings per 
day; but these men are not allowed to touch the . i -

* wopk of the miners f Sometimes the miners' take an •""" 
u apprentice toho by the'payment 'of a fee obtains y - ' 
the standing of a, mitte^, but thfe employer cannot '" . -
send a single man, among tl&em. 31 

If this account accurately conveys the nature of the-very ear\y. labour 
• <* " ' '' 

process in cthe coal min|̂ .,rf it suggests'-that the period betxreen the..-""'. 

1840s and the 1880<s x?as one In xjhich the 'craft' aspects of mining, 

Such as the strict control of 'apprenticeship and the•unilateral fixing 

of prices/1 had heen eroded'. * - ** 

The paternalist regime', "after the 'acceptance ̂ of-trade unionism, 

functioned according to tradition and precedent, mostly worked out over 
x) , 

many years by the miners themselves -and considered a 'natural' part of 

coal mining, but partly elaborated through a process of negotiation 

betxreen the union and the company, The employer determined the general 

context of the work process and set its objectives, but the trade union 

insisted.upon maintaining prices and the fair allocation of places 
f X X , ' ' , 

xdthin the- mine. Management had tile right to allocate the places, but 
only if it observed certain limits llaid down by the men- The men, 

\ "' ' 3' 
themselves had the right to select the partners with xfhom they worked. 

• V 

Many decisions xrere made Xidthout" the! formal intervention of the trade 



I f f 
705 

+> x, a 

„ V * ° 
J' V ^ X ' 

. < ^ » * /. -V . 

'union. The'management x?as Conservative in^lts political orientation, * 

and devoted" to the moral improvement of the men,, to xAom it donated a 

a* - * 
* , ^ 
reading room, and for xtfhom- it helped organize a-benefit society"." The-^ 

' , ' ' . - * * - \!> 

ideology of the union^was one 'of Individual improvement:, temperance, 

.̂nd independence. It-opposed attempts - to interfere xrith miners in their 

.places, unless such interference could be shown to hg.ve a solid'basis 

invthe pursuit of minef safety. It is misleading to measure the PlW.A. 

- against the standards of either nineteenth-century • craft unionism or 

txrontieth-̂ centufcy industrial unionism. It was not <exclusivist in its 
- " <,„ X. 

• orientation, and could not easily control access to the-mines. (Nor 

cĉ uld its successors)« * In contrast xrith a modern industrial union., the 

P.W.A. xsas'not: sustained by a compulsory cheek-off, did not have, a" 

collective agreement, and did not enjoy a closed shop. Perhaps the most 

confusing thing about the union x*as the striking individualism of its 

members. Although che lodge imposed "certain restriction^*, no Standard 

rate x-ras forced upon the coal'miners. Consequently it is difficult 

to determine what impact the lodge had on the preservation of collective 

wage levels. , The evidence (presented in a subsequent table) suggests , 

that the daily average wages ranged from $1.87 in 1886 to $2.08 in 1891 

in the period -1883-1891; the'range of.variation around the average of" 
$1.$8 -xiras slight. Whether the miners of Springhill earned better images 

f A A ' t 
' than unorganized miners elsex̂ here is an unansxrorable question. 

, ' ' * • > 

Much of the' evidence of the- pateraalist period can be read in txro 
^ \. i 

• i 

Xirays, One could easily stress the abject failure of the lodge and its 
* * ( 

inability to become'a fully-fledged industrial union, «> The documents 

J • ' ' ' . ' . '. 
suggest a perennial problem with overcroxiding the mine, an "inability to 
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\: , A ".--*' "', ' * 7Q6i 

„ i, „ 

O x x * » 

- a . maintain a standard rate, the continuing use of; poor,places as a • « 

'gx> " , ' disciplinary device, and'so on. Workers denounced such conditions xrith 

* ' ' A > . '* -' \ A -'" "* 
passion. On'the other-hand, the very existerice of these critiques, the 
success enjoyed byJthe-lodge in d^fen4ing Individuals-Wage cases, and* the*" * 

" • *~ , ' ' - \ 
lodge's ability to*xdn concessions from management suggest .that a pdrtrait , "* 

-' ° i '" ' . ', . 

-, »'- of the paternalist period as one of unalloyed tyranny xrould be overdraxm ' 

and inaccurate. ftor can the traditional/viexr of the P.W.A. as a Cautious 
/ 

L , C? 
and accommodating union survive the evidence that, Pioneer Lodge, its 

'model' local body, frequently threatened to go on strike, and actually 

+ / -

did so on four occasions. , . 
' *- » 

What seems to emerge? from, the evidence is the "marked individualism 

of the (joal miners and'the" divided nature of the workforce. Pioneer 1 
*' j ' * 

. - Lodge xras almost completely dominated by coal miners,, a reflection of 
* • A ' - o 

their central position xd-thin the labour process. The miners xiithin 
0 „ " 'V 

t h i s xrorkforce xrere a kind'of e l i t e , wifeh an autonomy a t xrork far - ' -
» XI • ' 0 ., , ^ 

greater than the surface workers, shiftmen, or -the labourers they s£hem-

< 4 ' ' 

selves employed, Yet the coal miners did not really form a labour 

x, aristocracy as the craftsmen did in the cities of the regions The 
> * o « 

/ activists of the P.W.A, sought to extend membership to 'everyone in the 
'' 33 • 

mine. The,Grand Council of the union xras equally concerned that the 
A » 

* . . . t, 
4, , 

mine labourers become involved. That there were both differences- in outlook- between labourers and miners, and a conscious attempt to bridge 
, <4 

f 

them, came out clearjy "in a discussion over the wage question in 
f , ' « • 

Springhill In?the Grand Council in 1887, Henry Rae, a prominent P.W.A. 

supporter,, noted that there recently had been "considerable discussion 

over, the xrage question in Spring Hill," and added 

-d 
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' The laborers complain that the x-rages received 
'A by them are not1 $t£ f icent to purchase the ?> 

necessaries of life. The members of 'Pxoneer' 
con^idexjthe asertion x?ell foimded. The - " ' 

4 laborers alsb complain that being in the minority 
in the lodge their claims have been overlooked... 34 \ , 

' \ x ' » 

Another de lega te from Pioneer Lodge, x<rho agreed t h a t t h e su r face men 

S 

T thought <=the miners "did not give-them much attention or consideration," 

, suggested*'that the miners forego a pay^raise and'give the labourer^ a 

35 chance to Improve their earnings. 4 In 1888, x*hen the company posted* ' 
- • • * « ' " . • 

•°» a notice declaring that no loader's wage would be received in the« office 

«above $1.25 per day (it xras the custom to have the office deduct the pay 

- "~ r " 
directly from the miners' x-rages), the Trades Journal noted: 

f > i ; *-

J k . " A . ^ 
This is one of your Pictou dodges. But the men 

, ' are bound to stand b^r,the loaders, and see they 
get fair play. There are some leaders loading 

„ %^ ' three and four m e n s coal,'.and. this nex<r r u l e , xf 
. •=- in force, xrould b& a reduction of 25/ to 50 per 
- •• - cent. $6 

* ' * „ " « '* 

. » u 

- » 
V The miners clearly xrore a kind of elite,, but the imperatives of mining 

(the need fpr the integration of the worfc of many Icinds of xrorkers) and 

, the realities of kinship made their relationship to loaders, labourers, 

and surface xrorkers a complex and ambiguous one. 

o , The heart of %he*traditional controls of the xrorkers lay in the 
x a , * 

poxror and independence of the skilled colliers, but there x?as a genuine 

\> ambiv£Lance in the kind of trade unionism this created. The same 
o • -

Isolation and dispersal of coal miners that mad£ it hard for management 

t x> . * ' < t 

:ert unified control over the workplace made it difficult for a 

ivuaion to organize It as well. To transform theAatent, deep 

, 5 -men/taHty of solidarity into an0 active and overt unity required an 

T-4 

•t I xx 

* unceasing creativity? There x?as no legislative protection for trade 
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unionism: .although trade unions had been thought'legal since; 186^-, "they 
i i . * « - — -

xtfere not guaranteed nny xrorkplace rights by the 'laxr. It Was perfectly . 

possible for a *trad^ union 'to languish and die through exhaustion 'or , 

inactivity, Pioneer Lodge in Springhill sought to achieye a dedndtion 

for the union at the company office (a "check-off") , but x?as i|nsif"ecess-

ful. Thus everything depended on the discipline and organization of 
o _ " "• > . 37 4 

union members, x-rho alone could keep thp' Lodge going. ' , 
.?' ' - - A - ' 

Creating an alliance among independent colliers, and between them 
XS — 

*and" other xrorkers of the mine, Vas a difficult business. The1records 
- « * i 

¥ ' .-' < ' > * 
of Pioneer Lodge abound with cases which reve'al hoxr hard it xras to 
eAforce a common standard of xtfages. Every man *m'ade* his. own' contract s 

although xd-thin- limits governed by t&e Lodge. - (The Lodge laid doxrâ  
' * . ' ^ 

for example .that the miners -xrere to pay their loaders no more than one -
* % jg , ' 

dollar, although .this limit' was not successfully administered), The-

jjuestion of miners loading - their oxm coal and thereby depriving the -
I, « * * 1* 

loadens of xrork xras particularly difficult. , « . 

Some Brothers Stated in Lodge that Mies and butty . ' "A 
were back in their old place and still loading 

4-x their W n coal and Shoving it down and carrying 
timber xrhich all .the brothers in the-hall thought 
Was the worst kind of black leging"and thought they \ , 
should bet runhed out of the place' if the report be 
true xtfhieh thene is no doubt about it' after x?ĥ t 
proffe \[gEOgff -was shoxjring in the lodge 39 

f i x " X • ' ' 

— s o goes One indignant spluttef in the Springhill minutes, (The members-

x^ere-subsequently cleared "of the charge),, William Hall, cracking a joke 

Which doubtless did not endear him to his xrorkers, thought it amusing 

that pioneer Lodge x-ranted a boy to hand' out- the picks '̂ to avoid the 
° t " ' 4 , 

problem of them being stolen^ "He could not see why he had a right "to 
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A l x. ' x< X . - ' . * ' ' . ' 

x ' > 'X , ' *. ' " « „ -
1 * -f . i „ , - s 1 -

put' a boy there to give the picks out as he thought t$i&t We srlleay al l" 
? " . - . . , ° * 

40 * * 
.brothers and they shouldnt take other picks ,"-
( It" was" a fissiparo)as realm x<rhich only-the most determined lodge «"" 

t a , t x 4 * 

could dominate. It^bore sc certain tresemblance to property-holding in - . 

the middle ages^ each place theoretically* owned by the -company but 

• - - - . '* ' 

dominated by a team of miners, subject to. only occasional inspections, 
' ' * / ' * * * - % * 

- Our labour historiography has, stressed^, quite'rightly*,'how this * -

V - ,r A A* . ' " • A " 
Isolated mining gay^ the miner tremendous freedom from- company super-/ 

" * * * ' " . * ' " . ' . -
- vision, but it must also be noted that it made the miner a difficult 

" "" -~ - . „ . " " 
man to organize-and discipline. *"* <• 

'-,*'*"*- *** r * ^ - - - ' -

ThU mine under "the* pPatei^nalist,regime was sT patctwQirk" of "traditions ' 
* > * . . , * . 

X xx x X4 I * » ; 

and customs, a xrorkplace run on the basi&> of common law. If th^re were * " 
' . x. - . .x 

« - vlf \ * - • ' « 
written rules '(the evidence on this point Ms very thin), thev have not, « 

- ' - - . ^ " xx. X f, » V . 
." ' - X ' -

survived. * But more Importantly* they did* not make' much impact on the 
" •* X xeft ex > . 

union sessions, where everything was conducted according to precedent*, 
and tradition. Perhaps "the mine, this uniquely'historical xrorkplace*, 

A ' Wrf 1 ̂  "> » 

was particularly prone to" a kind of ̂' commoajyiaw empiricism,/' xohieh was 

' strengthened as well by the incomplete transformation of, the^labour 

"pfoce^s. Certainly Henry Swift, Xtfhcjwas part of an effort .to reform"* - .-
* . ^ * . . . 

this' totidy and complex realm, understood this.aspect of the.mine very 

.well, as he reveals.irf a.discussion of a small disturbance ijn.1890: 
l ' 4, 

' " Men out on account they say of excessive docking 
for Shortage &, Stone well for stone there may be 

, ' some Consideration but for shortage I have no • - \ 
sympathy for some of the boxes come up scandalous ̂  

* ' -short It is what I- call putting it on the Bank ,' 
* Foreman" they request the Manager ,to' get the cOal * 

loaded by Company hands and make a reduction in the 
box I say have nothing to do with loading there 

* ' coal it would in my opinion be opening a back 

c? 
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- • door for trouble some future day that is one « 
, , ' , .thing to be careful*In -establishing precedents - . *" . 
"t - * '"for Hhey are always stuck.for the future and ' . - ' . 

come up Xfhen, You least think - ' * - * 

v Understandably Swift* Was an eloquent, advocate of x-rrittea rules t "What 

we t*ant about the Colliery is a - good Code of- Rules Regulation for . ' ' 
i ** ' •* 

the^guidance of all parties and ,the§^' strictly enforced," he xnrites 

41 ' ' »" " 
in 18-90, * His great rule book was not.ti- come for a further two " 

decades, * , - » * . - ; 
' • *. iW"- * 

- The records 'of Pioneer Lodge suggest w>t only an exaggerated 
* t * * 4 * 

respect for tradition and precedent, but the functioning of the lodge „,. , 
\ • ' ' ' - " • -

as k working-class court of*lax<r. Members x-rere "tried" far their, 

'failure to'maintain certain standards, particularly those relating to 
1 *" ; * 

* . >. f 

the price-of coal; one member, .charged xri.th "contempt o'f Lodge," was .' 
" ' . * * 42 ' '* 

taken to Magistrate's"Gourt. -Undef the rules of the'P.W.A., if a 
" .* » . * * . - •?? " , •- * 

member recused "to st^nd trial*when duly summoned,' it shall be considered 
x 4 , - . * ' * ' 

as"a ac|cnoxirledgementj of "his guilt,,' and', the Lodge,-"in his absence, may ^ . 
D V i ' 43 * 

>pass sentence from which ' there.shal l be no appeal." I t sounded much 

xrorge than i t actually. x<ras. Host of the 24 cases brought before 

Pioneer Lodge- from 1882 to 1886 xrore 'dropped,; only one. x-ras clearly.. 
** s- -M * * * " O 

J 

sustained. Pioneer Lodge was far mpre clement in its^'administration of 
- - A - • ' < A -"^ x ' * 

justice than the" P.W.A.*" rules implied. It had a tremendous' enthusiasm 
* * I ' " , xf ** ^ 

for invoking'precedent, >anQ careful-records were°keptr bf lodge*'decisions. 

The. care taken jtbjseep su£h records 'and the detailed commentaries they 

contain "again suggest jthat-^he exigencies Of' mining impressed upon the 
< , , * i * . " . ' - . " ' 

- * V [ ^ * . " X- xx ^ 

Coal miners the need for a certain grasp of the past, a certain command-

of precedent. * The records also suggest how hard(the building of a t ' 
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* unified mo^em'ent could be-tin this- environment. 
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• -X Was this paternalist regime a general phenomenon spread through ' 

- the Cumberland'coalfields^ or xrasa it confined to Springhill? The question 
'Ax ^ " ' "» 

is extremely difficult. The evidence JLS too.incomplete to'allow a 

certain1 judgement one way,or the other. ' A,strike at Chignecto in 

February 18S3 is suggestive. Much of the strike x<ras taken up x̂ ith the 

alleged use of bad language by the manager. He felt-impelled to write 
> ~ i i *r ^ * " H *" 

to the union newspaper to defend himself, although, he >did so t?ith a 

certain equivocation. " ' ^ » , ' 

Considerable stress is laid on the axrfull language * 
Uttered by me—xroll, $?. Editor I did utter- it and 
hundreds of the members of the lodge would have done ... 
the same thing in my place.... , __ >• 

The manager proceeded to cite his defence of incorporation df the P.W.A^ 

* < .. 44 -*» -
as an example of his favourable-viexro. - That he bothered to write 

* 

at all Is an interesting reflection of a*somewhat complex situation. We 

also \naw that in January 1884 Chignecto miners x?ere faced xdLth an 

* ingenuous attempt to reduce their wages by tampering xjith the sige of 

.the box; the correspondent of the'nex*spaper, m a good statement, of the-

doctrine of reciprocal rights, xrrote that "Mr. Baird [the manager} 
\ f 

should give his standard; if a box goes over that weight let him have 
xx * ' * .4> 

It» if under let him give a little. There should be give as xrell as 
° 4S * ,/> 

take In justice." In the course of §f strike the management brought 
in strikebreakers, but th& collapse of the local union, Progress Lodge, 
was* more directly brought on by the crash of the industry in•Chignecto* 

•* » * , * 

Xt is probable that the miners of West Cumberland were quite . . 

similar in their outlook to the other miners of the county* simply 

because many of them came from Pictou and Springhill. There x-ras a 



712 

chronic shortage of-labour in Chignecto, and wages and standards had to 

be maintained to 'Some level in order to retain a largely floating " v 

population. . The Trades Journal captured the situation succinctly M -
. . " ~ • . P '' • A * 

a brief article on Chignecto in • April 1884: * .. 

A ' Up"till Saturday last the mine was still idle, only 
having xrorked one day in three xreeks. The mine .. 

' * xrorked Tuesday the 25th,, but it^ is thought that it t , -
0xras xstorked merely to' keep the men from leaving, Mr, 
Baird, the manager>. has said he is going to st^rt 
the mine full blast On the' first of April. It is 
to be hoped he xron't makevApril fools of the men. >46 

The point of the story'is that the,men, met Xtfit&T unemployment, highly 
* ' - *' , ' ' 

unsatisfactory conditions or poor xrages xrould simply pick up-and leavej 
X ' X * * 5 ' Xt , 

they had .had l i t t l e time 'to de'velop a las t ing attachment tp Chignecto in 

the f i r s t place*. ".Although managers .xrould have'had to, come close to.£he 
a . , * " " . . - . < •<! y \ ' 

provincial standard in conditions and. wages*—in order to retain the 

-billed' colliers, whofee short supply is amply documented—the transiency 

of the workers almost certainly milijrated against ,aily eomplex development 
* ' • I n , 

of xrorkers' control. Much the same-m&y be said fox 'River - Hebert, .where. 
' x 4 - ' ' ' 

the rhythm anji amount of xrork xrere strictly determined by the availability 
'•47 ' ' - * 

of shipping. * By the fend of April 1884, out of nine officers of . 
48 

Progress Lodge in' Chignecto, only two remained in the mine. °* 
It is much the same at" the Joggins, *rhich also neared collapse - ' 

'"' j . *' „ ' 

in the mid*1880ss Here negotiations.between the manager and the men had 

the rax-mess of ̂labour relations in the lumber xroods—xrhich might indeed 

have served as an inspiration. * * 1 
it, ' 

. A Committee of a' lodge .in Cumberland County x-rere 
• deputed to see the manager of a -coal mine not a 

' hundred miles from the Joggins. ,The committee * 
proffered the request of the lodge, xrhen the manager. 
dxpw of f his gloifes and said, "let -msfhave a stump. 
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. 4. 

* - '• to place my back against, and I j-rill lick the ' * 
* " ' x-ahole-crbxrd of-you,** The right man xrasn't oh, 

* th<a 'Committee that time, or there pouted have - , -
^ been a bee on 'that, managers nose, ana a bill on /. - , 

the side of "hisieye. 49 • -

This from>a P.W.A*. lodge correspondent, the same.union"that is supposed 
, *" " , f * - * 

t o have been so-*addicted to . i ndus t r i a l " se rv i l i t y ' „But the .incident t 
x " t > " 7 " ' -« . ° ' .' 

x x •} 

reveals as x^ell 'a 'certain--rpugh-*and~readyx-autocracy that does not f i t 
--A *v. , « * . - - ' * 

oujj, incep t ion , of reciprocal r ights" i n paternalism. This-impression 
' a," ', ' t ' " 

i s confirmed by 'the s t r i ke xrhich followed,ox-rith ascertain i n e v i t a b i l i t y , 
' * . ** - * / 

. i n May 1884,* The ĉompany suspended payment bf xrages to* itfe* employees^, 
- > ' * ;/ ' 

,a . , * „ . xxxl » I 

and^ the manager, B.B. Barnhill^ declared a lock-out: he also* posted 
xXT , ^ x xx . . .-

notices warning the men to.give up possession of .their houses, before > 
" x, 1 l 0 v " ' 

they drexr their pay or face 10Q% rent increases-. He also threatened t^ 

discharge every tofficer of the union," promised to give every man ten 
y ' • ' > 

dollars xrho,'left the P.W.A., and niade plans to replace all his xrorkers 
' * ' ' - " ' 

XjJith men from other parts pf the province. „., The situaticb soon toofe on 
'' " " - ' . ; " v . 4 « \ A i 

a violent aspects jA black .'miner came to see BarnhiH about the 

possibility of getting hf.s trages-*-'the minefcs had jiot been pĵ id 'for five 

months for their latrour~£i^rBarnh£ll responded in his usual direct 

manner, 

'Mr,. "B; ŝ .id he would not give it until, the man 
left-'the Company's house.„ The Ainer then asked' 

,, 'him to "give him 'as much money as p^y the expenses . 
• of removing". Mr* "B. xrould not, but instead picked 

<\?p a piece 'of iron and .threx<r it at %%e miner, 
t Luckily ft. missed, him. The miner in his turn ' 
picked it u£ and „fired it at Barnhill and, being a 

'< -more accurate marksman struck Mr, B« on the head 
o, catising blood to floxsr. The sight'of the blood 
" caused Mr.' B* to .sxroon and he x*a£ 1 M home by the 
Uhdetground boss. Though Mt, U: xsrao the aggtesisor,/ 
' and set*"a bad example, it is a pity the miner threw 
the piece'of iron at all, » Being a poxrorful man he-1 

, , 4i t • x, 
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could easily had laid the agent5 across his knee, and 
given him a proper, and some" might say deserved, 

- " spanking."50 * 
.. ** r XXX 

* i 

We can learn something Of,the attitude of 'independence' even" from an 
A ' x * 

incident ttfhich revealed the* limits .of management autoera'cy-*-for 'the tone ' 

of this passage.conveys* an?"acid critique of managers of Barnhill's. type, « 

Still it is worth ndting that Barnhill succeeded in driving 
, " l X 

Brunstd.ck iodge out- of the Joggins, breaking the strike and the spirit 
' A ' ~x ' " * 

6 • c 

of the men. Many moved away, A majority, however, signed a document 
x ' '" . 

severing their connection xrith the P.W.A., and becam§ the only large body 

of, coal miners Xn Nova Scotia not to be organized*in the union. The -

Trades Journal dismissed the Joggins miners as "the most "curious class" 

0 of xr/orkmen in fche'proviWe^" who had been Incapable of union discipline, 
xx * .- % 1 . ' x, 

'indulging in little strikes, and impossible to „keep in litie, 'The 
' ^ * ' ' • 51 ' 

charted Of the lodge xras suspended. , Althou'gh this, incident is sometimes 
XX ' x « ' "»• * 

interpreted as evidence that the P.W.A. xrojild suspend the charters ,o£ 

Lodges who went on strike xrithont'permission," it. shows only that the union 

xrould'give ̂.in before the'inevitable, Had Brunswick Lodge #ron its strike, -

there.is-no question that it would have maintained its connection with «, 

the. union—until the tUtpd signed the documents the coverage-in the union 
J ' ' ' • ,. \ 

-newspaper had been completely,, supportive. After', this defeat the miners 
xl „ « ' ' , • - ' 

* 52 
of Joggins sank even further into unsteady xrork and delayed trage&J, -' 
"the town was described as being overrun by liquor-sellers, xrith the, 

„ ' ' . « a 

covert -agreement of the management, a sign (thought the Trades Journal 
xx " ' 0 

correspondent)-'of the management's disregard for sobriety and 

53 « ' ' ' ' 
independence, , » ' 
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\A x. , 
" j ^ r xr 

. x, ' ' '• A ' ' * • - . " . 

Plainly it is impossible to say that* the paternalist ethos one 
' - ' ' » < • " * , 

, finds in Springhill can be taken as a representative Indication of the 
X -x * 4 V . » 

' coal mines throughout the County, One should still note the „t . 
- ' •" ! 4* * -. 

X 
' . 'ft . , 

individualism and independence that comes through in these accounts from 
" - 'x v . ! 

, . ' . * ' *' * * ' < * ' J 

. , the rougher Joggins coalfield. Even in" a mining "gxea marked by acute ! 

"\ 'x " * , v ' 
1 * . 4, 4 xx 

instability and still impTisoaed^tfShin the logic of mercantile 
* .jfr - ' '- - • / ^ ^ . 

capitalism*, we sense an"independent spirit,, a stubborn resistance to 
the impositions of ttipe managers. .- , . • ' * 

" * A ' . " 
"The .paternalist regime can "be explored further by -examining in 

"' ' ' - * - . » ' ' ' . . i a ' ' 

- X X, I P, t -X 

greater detail the x-ray cases xrere handled in Springhill. The lodge 

* 54 
handled 137 "cases in the period-1882-1886*'abo.ut 36 cases a year. The 

membership in "good standing of Vhe lodge in 1884 -was 317 in February and 
, h ' - - ' 

286 in September, so it is plain that a minority of xrorkers belonged to 

the union, and a minority of th^se raised cases in the lodge. The 
. X xi> * *• l , * 

statistical examination of grievances in union records i§ highly delicate,. 

because" a'sudden burst of cases of ,a certain sort itiight "reflect either av , 
• * < " '»• 

* ' *- i 
t,ew enthusiasm-for trade unionism or .a"* sudden crackdoxrn by thfe company. 

(In this respect the grievance statistics ,are ve„ry much like crime, data)» 
, * ._ •* * • 

•It is dangerous to-read too much into the absence of a given'issue in 
'j r ' x , , ' ' t * 

C 5 , , , ,, 

the "official grievance record, because t h i s m^y indicate e i ther that 

the |,ssue «ras Solved xtfithSu-f recourse feo the .union or that the .workers 

xrere so pox-rerless that »th& issue could never even be approached. I t I@( * 
X « -

important to remember that the P,W;A. (unlike the later union) played 
i, • < 

a fairly .passive part m the generation of grievances. A majority -of 

i - all cases were brought up by one member or one team. It was up tb 
'" , p 

' individual members or teams to bring issues to the unionj the»union 

. 0 
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OS i . * * » 

rare ly generated issues of i t s ox«i accoird/ Of the 128 cases xsbich can-. 
"V * 

he assigned a general6'location9 88*3 percent originated in the ̂ nder—-

x . grouiid. A total of 92.9 pex cent of the cases concerned the mining and 

loading of coal; 'the only other categories of work xrorth mentioning 
. -. xrere those of timbering and tracklaying (1.8 per cent) and shift work 

>» ' . ' ' ' . » , ' ' 

.» (1.8 per cent). The skilled * miners' domination of this union was far 

. <. " out .of proportion to his presence in'the xrorkforce. This may again 
« * • ' " ' . '*> * ' \ , ' 

\ , pose certain unavoidably probleiEs" of evidence, ,since&it may lead us to 
. - ' * , - xt) f 

X , 

* * • look at the mine top exclusively through the eyes of the miner, . 
i ' , - * . ; 

- •>• . > , 

'.*,*• " The length of time ckses lasted in the minute books is another 

, . indication of .hox<r this regime worked. By far the greatest number of, 
I * x * - - ,"' 

•J1 " .• ' - ft 

\yA 4 . cases *(68«6 per cent> xrere settled'x-rithin seven days. Loolcing at cases 
li ' ' t ' * 

, ° • . xrhich xrere contested by management (49, i n number), xre es tabl ish that 
* t, ' ' 

i ,40.8 per cent t̂ ere concluded x-rithin seven days, but 18.4 per cent took 

as many as "fourteen ̂ days to' settle. The mean duration of Such contested 

\ * cases xras 13.1 days, in, contrast xd-th the general mean of* 9.4, One 

\ > ' case lasted 49 days before it x̂as-"" settled. -

» ( ' The issues covered by these cases encompassed most .features of 
^ P - > I, 1 xx J * ' x 

underground xrorlcing l i f e . To orient discussion xro may focus on f iye 
. , . / * '• ' 

particular areasx hiring, discharge, mine management, x-rages„.'and other 

ifesues, 
Xx 

' x r v , 
-The contradictions of paternalism emerge xtfith particular clarity 

/ ' » * 
in a consideration of hiring." Qf the " 18 teases raised iri PioneerrLodge 

g . K about^hiring, a third were won outright by the hoikers, one was a 

xcomplete defeat, and the remainder had an -ambivalent outcome (either 
a * * s ' . X i 

X- ^ ^ " ^ , ."V 

the case x?as dropped, or a1 compromise of .some so r t x?as reached^ or the 

<•# 
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!• x x. " 

• >„ * 
outcome xras unknoxra)» .An example of a success was the case of Bro, 

Shipley, reported in the minutes of 8' November 1883. "Bro Shipley Said t 

he xras laid of [f] work for- a long time he also Stated l*$ien he xras Well 

The Boss Said He had Hcs>Wark_For Him." "The managing committee interceded 

xrith the manager? and,Bro, Shipley wa& guaranteed a place as soon as 

55 (• ° a 
possible; - The ease of William Schurman also suggested the* value of the 

lodge in its struggle to obtain xjork for members', and conveys something 
. •>.*> ' - j 

of the/flavour #£'negotiations, xjithin a paternalist- regime. "A ' " ,' 
«• A " ' - , • 

grievance* of Bro Wp- Schurman that xrhen he asked for xrork he had been 

insolently answered bv'tbfe underground manager and giyen no satisfaction" 
T x, r 

x*as referred'to the managing* committee on'22 May 1884'^ On 29 May the 
* * 

managing committee "reported sefeing .Manager about Schurman's"case which „„ 

1 ' 56 ' ' K 

xras satisfactorily -settled." • On 26 June 1884, "Bro Hughes .Said he had 
^Been out of wor|c for three'Weeks and,xrished the Lodge xrould do Something 

'" " " ** ' 

• for him." The f olloxrlng axroek the managing committee reported that h is 
• I) " ' , . X- ' »t, • 

57 " ' * . - * 
case had been . sa t i s fac tor i ly s e t t l ed . The defence' of a worker's , A ^ 

' 4 4 ^ 

- . ' ' X t 

employment xras mvolyed in a s t r i k e in '1886. On 4 February 1886 Bro.0
 t '-

Bobbins stated that he had been told-'he X7as not. going to get xrork for 
t, * X ' * ' 0 x 

' ' ' I \ ' ' 

j, some time and complained that he had been "passed over." The lodge 
> ,, * * ' 

passed a motion that "the committee see manager and deman[d] work*-for 
them by Monday or xre*stand xd.th them". The-lodge x<rent on strike-and 
- > , . 

obtained xrork for Bobbins (and better, conditions for the men of hie 
•** . "^ * •, " X 

4* . I • 

-, .slope) v> - . ' - 4 
< ' ' v 

4 

Many of the compromises xrorked out ,in hiriug cases enabled xrorkers 
to keep on xrorking. A common compromise was to offer a coal miner a 

59 . ' ' 
job loading coal if there was no place for him. This compromise,may 

* * * » -, ' I 
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xvell have reflected the interests of the other union members as well, 

xrho preferred seeing unemployed miners take loading -jobs £han xd.tness 

*- * w 60 - * " * a wholesale overcrowding'of the pit. in the esse of jthe TSoiles 

Brothers* who* xrere without a place in the mine* the manager'stated that 

* ^ *- 3" * * * * 

h& would give*tehe heathers~a place When he qad one guitahle for them9 

although another official was reported to have.said that the "brothers 

•xrhear no bene"fit to him." The manager.advised the official to give the 
i x . . . 

" ' * ' • * " ' fil 

BToiles brothers work, and if he had no place,' 'to give them shift xrork. 

The cases are only possible'Within $. certain implicit structure of* 

understandings and assumptions. In a purely atomistic setting, governed. 

strictly by tfie laxrs of labour supply and demand, the xrorker .enjoys no 

A . . * 0 
'proprietary' rights tp a job. .The cases cited above do not suggest a 
regime in fahich workers .enjoyed no r,ights to their places within the 

"*> > . - X 
mine. - They rather suggest a process of negotiation, a sharing of 
control over hiring. Even cases "which xrere not successfully concluded -- -•'* 

•x. x. ' X 
-X xx . 

(from the individual worker's point of viex-r) do not undermine t%e 

hypothesis that 'a .prpGess of negotiation xras involved here. In the case 

of James McEwan, xirho-complained that William Hall xroulcl not 'give him '. „ 

xrork, .the> managing committee xrent to the company officials and Was 
- . , 

told that "they could not make places for tof suit him." The union 

dec,ided to ask if the member„ could obtain &. p"Ss*fc4on in the difficult " > 

and unrex̂ arding 'Stoney/BalancefI The company in return offered the " -
* 

member a job loading, "if"he could get any one to take "him," Finally,• 
c 

"af ter considerable discussion i t xras-'moved and 2nd that Bro McEx7an-
- • 62 " case be dismissed." Besides shoxring urs-something about the mentality » 

* ? f * 

of the mine—x-rhere workers -collectively "dismissed" a case—this case 
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i n c i t e s ques t ions about the n a t u r e of xrorkers' poxrer xrithin th i s* reg ime . 
« * " ' .' 's . . . 

* 4 * . *J * 

There x-rere plainly some xrorkers the managing committee xzas prepared to 

fight, jfrard for, as- evidenced'-by the strike of 1886", and some It .xras hot. 

The*worker's individual rights depended, to some extent, on.the respect " 

and standing he enjoyed in the lodge. Formally he had no legal right 

• to employment j in" reality he had the customary right to a job, provided 

he enjoyed* the support of the lodge memhets* ' 
y »" -* * » 

The' podge's success in defending the rights of.individual members -

x?as a contrast to it's failure to combat the overcroxrding-of the mine. 

There is a real - dif fi'culty in assessing this prqbl§to.\The miners 
"* ~ XT' \ ^ 

persistently complained that the pit was 'avercroxtfded,' with too-many 
, miners overwhelming the. haulage system or, being -forced- to double up -in 
*i • - "* 

-places. The interpretive difficulty, is that of gauging how serious a 
*" '" « 

problem this x-ras; The evidence provided by average' daily Incomes 

sustains the miners' claim that doxraward pressure on x-rages, xras exerted 

(at'least,-partly, through-overcrowding)' in-the years 1885 and 1S86, but 

contradicts theit more lurid descriptions oJ wage reductions. It is 
•° * ' -. > I ' . ' . 
also a-matter' of degree/ Only in 1888 did the critique of overcroxrding 
. . * , f-x 

the mine reach a swelling chorus, and it xras then thought that the 
'. '^ 

company's policy had drastically changed.. Finally, the miners' case 
that the company systematically overcrowded thymine should be viexred * 
in the context of.the.genuine difficulty any mine management faced in • 

• ' - - \ y ;- - -

co-o'rdinating the many functions the pit %a& to perform, such as . 

production and haulage. * ' ' 1 * 

T The*question of overcroxrding is at the centre of the.politics of .-

production in the 1880s. Writing in the Trades* Journal/ a "Stone 
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Boulder" from Springhill discerned a motive" behind" Overcrowding in the 

mines 
S . "' 

A/A "I believe there is a purpose1* xn the overcroxrding 
" of the mine, .which the men will feel if they don»'t 
x̂ aken up a bitt There are none of the miners xjho 
seek.to'deny brothers from other localities a share 
of their work, but if this croxrding and squeezing 
of men into the mine is not puff a stop to, and at 
' once^, tlien tAhe pay of the old residenters' xrill not 
alone suffer, but the nexir comers xjill xrish they, had 
never come at all. Why da the bosses,, overcrowd the 
pit? Why- are. they getting a little bit saucier than 
they were? Why are they seeking.to lower the prices, 
and curtail the allowance 'for gtone in a bord'? 
Ask those fellox^s (brothers?) x«ho loaf about the 

' , streets on"Thursday evenings, in order to be seen 
by the Underground or som^'of thet other bosses. a 

j, There are no doubt: some contemptible men among the. 
xrorkingmert. No unity, allQfealoUsy in. 'some of 

-"'''' ". them. 63 «V' '"' * -
\ * ' - ' a 

Leaving aside this rather remarkable turn of/phrase— saucier bossesIW^-
•s Ai 

xve x-rant to note the interconnected analysis presented by this miner, in 
X 

which hiring was seen as a moment of 4. more general.struggle for control, 

manifested in unemployment, in loxrered prices, in the wharle understanding 
- 4 - j - . 

of the xrorkers' self-respect, and independence, -This is not an-exceptional 
. '' ' * t > * 

, -* ^ 

quotation? many moje made the* same connections betxreen hiring, * 

paternalism and", the ideology of independence.1-' 
t ' 

* . * L'J? . Through the 1880s'the-quegtion of "the company hiring too many men 
* , 

efoy the economic xjelfare of the, individual mine xrorkers xjas raise'd 

~ ' 64 
"repeatedly. * Miners believed that the manager had felt free to over- -

'«- . ' « 

croxrd the mine because of loxr attendance in the'Lodge. Only a sense 

that the union was strong would deter him, argued a Springhill correspond

ents "[W]hen the manager learns the attendance is slack, he .concludes 
" , j. - • * 

the men aren't greatly concerned, and does exactly as he pleases." The 
, manager seemed to be forgetting past promises to hire no nexr hands x̂ hile 

rC? 
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old W e s xrere without employment; it needed union pressure to keep the 

manager "honorable and upright. „65 ftie, management claimed tha t a surplus 

of k̂en\x<?as required because of high ra tes of 
/ 

£ absenteeism** „ Even -after ' j 

'intimating to workers that trade would be slox? in months to come,, the 

" ' » 67 ' '* < i " 

'managenreiit fcontinued to hire men. The grievance persisted- throughout * 

the period of the paternalist regime, and seemed to resist the efforts -" 

of coal miners. One Springhill observer* noted, , 
Pi 

We have been nearly seven years organised and * ~* 
there is still" with us an evil that has never 
been .removed, and it is a most serious one,* I 
refer to* the xrrong and the evil of overcrowding 

' l thefisine. 1 fail to seehow the company Wkd •, 
^ make^a larger profit, by'employing-one thousand 

ij -men and boys, than by employing seven hundred ( .,~̂ -̂̂  
when they only have an outp™H|kfficient to give 
employment to „ the latter number*-. Early last * . 
fall the lodge requested the manager to hire no 
nexsr hands. He gave no practical heed to their 
request,, but kept*, filling up the pit witfcujiew 
men, and what is the result? Just this, that- v_ 
many families to day have not .the necessaries 
of life. Is the manager culpable'and - , " T v*"---̂  

a ' responsible for this? He is. If a manager * "̂-* 
. induces another to go into a business xjhich will' 
not give him sufficient to maintain his family, 
and.when his going into that business ' i 
impoverishes others, I think he has committed-a' 
heinous crime, especially when his- only object- A t 
is to keep his° other employees so poor that they" 

• . " cannot be else than slaves. 68 
t > x. . 

Again one is impressed by the connections draxm, in this case between, 

dependency upon the coal company and a systematic reduction in living 
* ," 

standards. * « 

No policy put forward by Pioneer Lodge in the period seems to have 

had much impact on the systematic overcrowding of the mine. The union 
& * 

(did not follow a consistent policy of enforcing the closed shop. - , 
Certainly it made strong representations to newcomers to the mine to 
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* , 

K. 

,69 - - - * • ° * *-
jo in the uhion. -The,t Standing .Committee drew up. a'."list .of a l l the nan-, ' 

• ' ' ' -, « «, v » 
, union men about the mine in" 1884', but .was disappointed in i t s .'effortp: 

' , ' ' . - ' * • ) ' -* « * S'A ' ' " * -*' 
to recruit them, Real- ̂ mgatience was expressed in 4 'resolution' parsed 

in .October 188.4t' t![T}hat xre t&k^'no Scraba in to out Lodge On Motion' .*. 

if, xras past that after .this .Day When the Standing Com "ask a Man and he 
,. « » . \. _ •* ' . ,* 

Refuses co Join that" we'Work na longer With him or t4ke him* in the 
70' ' ' " .'" "* ' *• -x A - < * -

Lodge." Although" Pioneer Lodge did broxrbeat one "man into, joining the _. 
Lodge by threatening to haye him dismissed, * a policy b'f having all "no'n-

- 71 ' - - - - - - * . 
members fired was dropped in April 1886. Pioneer Ledge-settled for an 

*• ' •" - ' ' • / 72-. " 
ineffective policy-of moral suasion .it A • , 

. f * - " " 
* * •* XX ' 

The hiring of too many men 'for*- the haulage* capacity of the mine _ -
J xias a'fundamental problem. Men might put- in three days'-work a week,' f-

. "- * "' . / 73 " i-
« and still be nnable "to get their coal* taken ax?ay„ It*is easily under**-

- . * - . , . * 

stood Xtfhy the, miners embraced xrith #0 'much enthusiasm a political 'solution 
-> to *the difficulty which impos.ed a txro-year training period -upon all ne'cf 

* 74 '** - " ^ 
' men before they t̂ ere given the picks. But even this protection xras 

* * 

systematically undermined, by lax enforcement and by the union*S own 
75 policy of allowing"exceptions in the case of machine miners*. Probably 

the .immense pressures placed .upon ̂ 11 barriers to a free labour,market • 

,,by the new forces of monopoly capitalism would have entailed the - , 

emasculation of such protective policies id any events 
X x 

Hiring thus presents us xrith a clear portrait of the realities of 
X ' ^ x, x . * 

a paternalist -regime. The manager and his officials had the last xrord t 
* 4 » » ' t * 

about hiring.' They hired too many.men, in the opinion of the men*, and 
/ - 1 " * ' Px , 

were able to do i t without £orpeful jBojrfclng-^claas Resistances The 
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, 4 

system entailed some of the classic symptoms, of deference. "Workers Were 

• ". *. f - *> 

to be fo&nd xral.ting on street corners to catch the' eye of the boss, to 

\ „ * 

"- ask him for the favour of a j'bb. .The coal miners^ 'position. Was weakened 
* , " i. *• ' " " . 

.by the numbers of men "who crpwded the p i t s . His position xras*not one of 

Craft control, in.xjhich ski l led xrorkers.conld protect themselves in the" v 

- " * * \ 

labour' market» Moreover* the workers were' not always able to defend 

- .- their jobs through their' union. 

. ' That Is the view of-the-feitup.tion.aS it might have beep presented 
* " M *. 

by a union militant, addressing his brothers'in a-'rousing speech. But 

, the ambiguity of the situation lies xn the' fact that the :militant x<?as ' * 
* ^ , » , ' XX " 

' « * - . * 
\) ' ' X " 4 £ * . * 

- * able tp make hxs speech, or xrrite to "the .union nexrspaper, > OP bring cases 
A ' "' , , ' / , ,'< " . . . ' 

before h i s lodge. There x?as in f act t a balance here that -did -not alxrays 
•xrork against the xrorkers. Individuals could win the i r jobs back,* ' "., 
provided they"xrere m'en who enjoyed the re&pecc bf the lodge. The 

•A" x - -xx ' ' x.- ' . -9 

-** contemporary Critique of paternalist control only made sense oti? the basis 

J . - - ' - " ' x ' ' ' x 

• of an alternative conception Of, independence. This 'regime of paternalism 

does not appear to be explained by *a notion that a. deferential outlook ^ ' 

had established deep-roots in the xrorkers. instead it appears tb b e ** -
** *. , - . ^ 

explained as a governing practice xrhich "entailed a division of. power aft 
a.debate between proponents of deference and'proponents of independence^. 

C , A " y ' A * 
Similar- points can be made about the question of discharge.*. Only-

eight cases hie reported in the minutes, four of which were indecisive, 

and "the remainder of 'which xrote split between workers and the"company. 

The reinstatement "of discharged men after the intervention of the 
• x "', ,* 7Q * ,' 

managing committee was announced on 8 January 1885. On the,other hand 
> • , . . 

X x, ^ * x x 

> " - ' A> - • iy^ - . * 

7 v 

http://feitup.tion.aS
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- the miners x-rere unable to defend ope of- their- members discharged 'by 

.William Hall for refusing' to xrorfc-overtime* Hall evidently told the 
» r * * it ** 

committee that "Bro, Bradley discharged himself and that he xrould sxot 
. , * 77 ' '" ' „ '-

" get h i s xrork back again," Given "the perceived overctotrding-of the 
•** * tt ~ v y * 

mine1 and the presence of non-unionists., there is "some evidence ̂to' 

suggest that unionists x*rer'e not opposed to dismissals of. some workers, 

" particularly liquor-sellors or loafers. The correspondent in the Trades I, 
* s . T— ' " • 

.. ^ > 4 * ' 

" Journal remarked, • - * * * -, 
1 • - ' ft • * 

; * . . Mr. Leckie has informed the committee that-he 
intends to bundle off the premises' a lot of 

1M " loafers x\ho Won't xrork, in.ord&r .to make room for ' . 
Steady xrorkmen. There are a number, it seems, 
x-rho are onlyfit for xrork about half the time, . * -
Let him use the sickle righteously, 78 * / , ' ** 

t The management's right to discharge xras limited by agreement with the 

union that fourteen days' notice would he given. What is striking is 

the very loxr number of discharge cases. Although this might be explained* . 

in terms, of deferenc'e, a more plausible inference is that discharge xiras 

"not customarily used as a disciplinary device. It Is otherwise difficult 

to conceive x*hy xrorkers xrho fought so resolutely over other issues would ' . 

have maintained a discrete silence on this'one, Q, 

Perhaps the most important area of mining practice influenced by 

xrorkers x̂ as 'the day-to-day realm of mine management."- Such practices 

included, the allocation of jobs or shifts, the equality of access to the ' •-

- mine transportation system, questions'o'f getting,to and from xropk, the. , 

, quality of poxMer.and picks, the methods used in' timbering, the pro-* 

-motion of .xrorkers and* the 'conduct of supervisory'personnel.- y ' * A 

The most riotexrorthy issues of mine management ^represented by 44.4%' 

of the 27 cases of this type) xtfas that of equal access to coal cars. 
t 



725 

Throughout North America miners traditionally insisted upon each t̂ asr. 
V 

x X „ ' n - 1<. 

getting the same number of coal cars as others (the 'square turn"*). . 

JOhn Brophy, xsho noted that the flox? of mine cars xr&s\ne form of 

discipline, sxxggests that "The one factor outside his [the miner's] 

control x-ra's the turn of the-cits. - The drivers *xrho brought the empty 
"* fx 

* - * -a 
cars back to the xrorkpl̂ ces were supposed to deliver them to ea6h in 
turn, because each miner xras entitled to an'equal chance to get out 

* . , . *• * 
coal,"'The driver who"played favourites, and the miner who Benefitted 

". ' "80 
. from such cheating, 1 were breaking an unwritten rule in the mine". The,? 

doctrine of the 'square turn' xras in %ct a form of restriction of oufr-
A . ' 4 

0 • ' ' « , A 

put and a x-ray o^ Enforcing, 4 standard rate. The gealous miner tempted , 

vto overwork himself might well -be. restrained by the"* common demands, of 
.--^- ' 4- -* * j, 

the transportation .system* ' On 29 January 1885, for example, the -Ipdge 
1 » _ * A «= 

, heard the case of Noiles & Co.., x-rho x*er§ reported for 'loading their 
' * y' , - ' , , , ""' ' 
cOal tx-rice," xrhich evidently meant obtaining a free turn on the coals -» ' 

.-* x • , , - ' • 

0 "* - 81 . , % 
car§. They Were cleared on the charge. More commbn were the charges ' 

* ' ' 9 * ' \ 
brought against the-management bf members that they x̂ rere/not getting % 
their doal out,' The men of the North Slope complained In. December \l883 

- f" £*"» t> - .'-'-' - ' v 
of a chronic shortage'of boxes/ "Bro Wylie and*, offers complained of v 

not getting coal out, saying they^were getting, fetter' boxes-noxtf'tnto 
- 1 \ 

* " A 
-bef-ote the comtmittee3, xirere seelng"manager about t h i s trbuble'^ afteK 

' . ' - * ' „ -. ' , - ' , - - ' • ' : * ' . / 
"considerable discussion'the com x*ere instructed to. see manager again, and 

'tell hito the coal must be taken out or'there would be trbuble," proclaims 
, « -, , , > , ^ . 

x the rfeport in the miftutja book.". " The manager assured the miners that he 

% intended to resolve the .problem at once." A'frustrated lodge told the 

-manager on 24 January 1884 that "he had only 3 wording" days more to get 

A 
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fe. 

ready for taking out coal." "The jjanager's response xras, according to '? 

the lodge minutes, that "he was doing as xrell as he-could and if there ' 
- * >. •» ' " * v 

"' *u' « 8 3 • ' - ' 
xjas to be trpuble he .c'ould not help It,,," The case appears to have 

K O » j 

been settled,, I-f the silenCe in the minutes is any indication. The * 
* • * 

common response of management^ xirhen faced xrith criticism that e'oalt$ras 
» ' 

not being taken but, x-ras to promise to do better. .. 

, * 4 * A *s£ A * 
* / This suggests thd tuwritten nature of many of the work rules t *, . 

* - * * ^ ^ I 
f » ^ > X i , X t 

-characteristic D£.the paternalist regime, " The lodge adamantly-insisted '. 

upon.the doctrine of the equal turn, and refused to &llow any compromises 
n *> , * ' 

* xx &A 

even in cases where miners xsnanted compensation ,for d i f f i cu l t p ieces . -
* * , s. , V 

> Miners xrere also anxious to enforce certain standards' .governing 
j •-- * x\ . - * , 

' * Xt- l ' 4 

transpprtion to .and from xrork,.' On 17 January~18S4, the managing ̂ committee 
' ' O x . I •» . . , > * 

- -^ ' w ^ - X 

x-ras instructed to till the manager the travelling' road in northv slope. 
05 * 1 

must,be "made f,it travel on." The manager promised to fix the roeld. <" . * y . . -• * ,. 
t> t . i * x 

Workers^ also brought grievances about th£ xfay promotion- xras * . . . 

handled. Tom*0'B£oxm J r . brought in a'grievance-ron-17 April 1884. Young 
* ' . -̂\. ' * * -• 

« t 4 . . x x X\ ^ t 

Broxm wanted, to go loading, but t̂ ie management informed 'the managing -

committee that he xras considered too sm^ll for- the job.v "The ca^e xras 
* 4 ' . . . . » 

1 V . I , , 

then left in- the hands of the committeet xrho were"instructed to
 f]get the 

Boys father to .go to the Manager''With Theft." /The manager promised^ to 
I ' f i X , , - , * , * * 

settle the case satisfactorily.? 'This-is the'commonest-type of 
' * - x ; , ' ' , • * X*. 

promotion cases boys-xrho X7anted. £o*be lenders, hut were judged too small , 

to make the transition. " *. • 
* * . ' -' . • ' 
.» ' * ' " • - . ' " ", $ 

Mining methods and Safety-were also raised in grievance cases. 
x . - , X. ' "* X . 

One brother charged 'that' he had b^en threatened t?ith discharge because , 

. 0 

7 
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he, used sleepers .instead0of cap-*pifece"S in timbering Ca caps-piece x<ras 
."" - •_, ^ • • • A -

. less expensive)._ As the manag'er explained, Sleepers xrere -scarce* and 

he requested that the men use as fextf -as possible, although he noted 

that "No, man x?as compelled' to fiexr, Cap pieces -and If su i table material 

- ' , * \ ' '87 "'" 
xtes not provided the men xrere* a t l ibe r ty to use s leepers . " The" *, "* 

o - * ' * . , 

qual i ty of the • pickg-spcg^l'ded by the .cbmpan^ and the poxader sold, through 

thê - company sto/e'x-ras alsc| subjected to t tcri t ic ism, t̂ficidrs xTere,'. 

par t icular ly "concerned ahjmt the piqks-and made the appointment,of a 
regular pick.boy a.major demand. 

88 
<*4 

v ' ,. What- dominates these mine management issues is the' personal A 

individual 'character of each grievance. One searches in vkin for a -
r ' T . ^ 

-. ' - L * -* \) -

. general appraisal of safety conditions, but one finds In the nexrspaper • 

, ; • \ ' . , . . * J - . .. ' : . \ 
an abrasive critique of the mine management,* which was advised to 7see 

X X . * 

that "thoroughly competent mfen are employed as firemen, and *not'send 
. v' ..-. » go. 

incompetent men solely because,they are tools and black legs.!J , One „ 
v - • ' ," ' ' *' 

also searched in vain, for such issues as the formation of the working 
* i o "* f 

* * 4 

teasaa* or the transition to the**full status of miner. < These issues 

* xfere settled without recourse to the Unxon™0ne susp*ects through the 

— operation of traditions accepted by.both labour'and management. 

Throughout the period<of paternalism, one finds no generalised „' 
* *. . . * ... 

criticism of industrial autocracy, but harsh app'r&isals' of "saucy 

bosses," no general statements about ,the evils of capitaHspt, hut c. 

stirring appeals to tlie mine managet to Be honourable and end the ' \ 

overcrowding of the jaines which so threafĉ jied narkingmetu * Patamal^sffi 

meant the domination of ideology by the personal" andtheparticular,^ and 

. it x*as in these terms that the /workers fought, with sciae spirit,. for 

# 

their rights. 
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Oh xrage i s s u e s y the' pa te rna l i s t regime follox«ed t h i s same pa t t e rn . 
4 * . . . * . " « " » , 

, xx p 

.There xras no-w4ge scale , regular bargaining,"or uniformity. Everything 
- - » ta o * 

4. » ' t-> , » " "" » - * - * 

was based upon rule-of-thupb empiricism and custom.. E»J. Hobshaxtfm, in « 
X X . Xx 

a, seminal' essay, suggests that this was a common, feature Of negotiations 
4> tS 9 

in ea.rly nineteenth-century Britain. Short-term calculation ,*- custom 

"' '' ' " .' 'A - * *' f .. " -
and empiricism determined xtfagê  levels more than" coherent rational a -' 
, ' - / * . * * -

analysis. Only after time did xrorkers and"employers master theK rules' 
of the capitalist labour market by adapting their demands and expectations 

' i < ^ - , : \ x. y 

to Xtfhat .the .market qould „bear, -*ln the firs£* stage workers fixed their 
'" ' A A , • ^ ^ • ~ ' , i 

.basic asking price for labour-by non-eqonomic criteria, and employers 

measured the degree of labour'utilization by custom, or empirically^ 

* ' c 9Q* » * " 
or, possibly'•not at all, -Hobsbaxraj's analysis suggests essential 

features of xrage* regulatxon under the paternalist regime. The situation 

x-ras one of transition. 'Gradually the P?W,A. brought miners to an 

awareness'of" the 'new rules of the game' by insisting on the importance 

of market conditions. But throughout the 1880s" the Springhill mines 

x-reps run on a chaotic and disorganized xtfage system. 
1 *' * '"" ' -. ' * 

* . There were conscious doubts about hox-ir far a coherent strategy " -,. 
* ' ' * 

could be worked out "for' Sprmghill. .Could wages ever he made fairly 
. ' . * • ', , , 0 

uniform? Men in 1888, eager, to .get worlc in an overcrowded mines ^JOuld -" 
- . * - - ' *-91 

agree to x-rork a balance a t a lox-rer r a t e than m the adjoining balancev H 
* "" \ *» % 
1 The physical conditions of -the mine tended to discourage uniformity, as , ** 
a delegate to the" Grand'Council of the P.W.A, suggested in 1SB9? 

. * > 
' . 

Bro, P. McKay xtfas puzzled as to what opinion to " 
express- in reference to Spring Hill. He had worked 

, iti many coal mines but a' stranger, place than' Spring . , 
„ -Hill to xrork In hfe?had never entered. It xrould be 

' - gW difficult matter to get all the men in Spring Hill 
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.«s7» 

on -an equal footing.' There xfere too many sub-
» divisions both as to rates-and' to places. No 
* " txro pjair of men were on the same footing as two 

other pairs. . 92 . , 
-, * * • 

A • ' ' 

In ^uch "a setting, the contract mad^ bett-reeh the .miner and the company 

was no mere vestige of petty productions it had the real .significance 

of a xtfage rate ̂ determined on ait individual basis, limited only by 
11 '' ' ' 

managementr,s willingness tb pay and the normative standards of the 
* •* " 1* Q xx 

worker* Even the very concept of paying all xrorkers. 6n the same basis 
r • * - 93 "* . 

could be questioned in ..this setting. , 
' ; ' • , - " • < > , ' 

, In the traditional- mine^ of the 188'0s there was no collective 

agreement "by which miners regulated the^price of,their labour,- nor even* 

a,list of pyic'es 4et£ing down" the price of .certain tasks. Payment, "for 

.the miners, was by the box -(not b*y weight). One box weighed 1650 lbs. 

(or .737, long»,tonsi. Miners x*eye also alloxred to claim yardage for 
, ' • " ' " ' X * .3,' 

'narrox? xrorjc,* the development work by xohich'the road-ways and slopes 
of the mine, w^re'built.* The miner xras expected^to pay for h i s own 

'A r . , , »' 
poxrder, the services of a loader, and for the house coal he .received • 

• ' % * 44 ' • ' ' : " " - -

from, the company (at a -reduced rate) . These payments x-rere deducted 

from his paycheck. ' After a difficult struggle, ..payment t*ras on a »-

- 94 ' ' » - / 

fortnightly, basis. Apart from this somewhat complex situation for 

the coal 'miners, three other-modes of -payment could be' found in the 

mine: monthly salaries for officials', sub-*contracte<y wages for the 

loaders (paid through the"miners), and daily wages for the company hands. 

As Tahl€ One suggests, the tendency in the period 1883-*-l89U w£s one of 

stability. Hoxrevet, theser averages pertain to* the coal miners, and 

the wages of other Workers, (apart from the officials) were somewhat «. 
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> : 

'.lower,, vhile the average,household income of mine* families would be 
: , " - v « ' A -• * " ' 

- * ' * > . ' * * • considerably.higher. . * r
 l 1 

Table One 

Average Wages of Coal Miners in Springhill., 1883-1909' 

* 
" - t e a r *' 

1883 
. 1884 -

1885 
1886 
1837 
1888.' 

.1889 > 
1890 
1891 " 

/ 1392 
\ 189-3 

v t 8 9 4 . 
1895 
.1896 
1897 

,1898 
1899 
1900 

.19,01 
1002 
1903 

,1904 , 
1905 ' 
1906 ' 
1907 
1908 
1909 

. • 

» 
Daily Average 

• .$i s93 •' ' 
.2 .03 ' / 
1.9Q. • < 

^ 1.87 
. ' 2,02 

A 1*96" 
2,01 

* ,2.01 ' 
2. ($8 
1.96 ' 

. 2.09 
* 1-93 

1/84 
1.95 

.1 .83 • 
" ' 1,92 : 

x< yx *• 

2,27 
2.83 
2,62 
2.88 

' - 2.'98 
2.97 
3,18 ' o 
3.14 . ' 
3.00 
2t89 

tt y 
"Ind^i (1900*100) 

/ . ; 8 7 . 2 ' 
- 89.4 
. 83.7 
" 82 .3 * 
, 89'.tf 
86,3 
88.5 
88.5 
91,6 \i' 
86,3 t ' 
92.0 
85.0 
81.6 
85.9 

„ - 80.6 
84.6 

" ' 84 .1 
100.0 
124.7 •' 
115.4 
12,6.9 
131.3 * 
130.8 * 
140.1 
138.3 
132.2 
127.-3 

v 

Yearly. Average 

"$572'. 22 
539.98 *. 

* ,494.00 
471.24-
*555'.50 

' ' 421."40 
' 508s. 53 

; 452.-25 
. 5^6.64 

' j * n s -cl et 1 

, 317,68 ' v 

432.32 
325.68 , t 

"503^10 
559.98 

" 468.48 
460,31 
612.90 " 
648.07 ' 
634.04 

- 754.56 -
560124 
665,28 
772,74 . 
675.10 

tt 687.00 
641,58 

• 

Index (1900*100) 
* * 

93.3 -
\ g 8 . 1 

• ao.«6 " 
76,9 l 

90.6 * 
* "68.8 

, ' 82 ,9 , "' 
73.8 

" 37, £ V 
n . a . 

" * 51.8 
70l5 
53 .1 
82.1 
91 .'4 

l 76.4 
' 7 5 . 1 ' 

100.0 
.105.7 
103.4 
4r^—sJ f» X 

91,4 . 
•108.5 
1 2 6 . 1 / 
110*1 
XX /& a X 

- 104 .,7 

Sourcesi Maritime Mining Record, 10 December 1902, ,p, 15; Repo'rt %t 
Board in Dispute Betxreen Cumberland Railway and Goal .Company, qf 
Springhill, -H.S., and its Employees', in the Labour Gagette, Vol. X, 
"No. 1 (August 1909)j "pi 214. Yearly averages computed by multiplying 
the'daily average by ."the number of days xrorked and dividing by the 
number of - .xrorkers * Incidentally the statistics reported t»y the newspaper 
.and by the Commission (see'Table Txro) correspond with each other closely. 
The survival of these, x̂ age records'is extremely lucky, because the 
discussion of miners' xrages has hitherto bean *conf ined tot rates *as 
opposed to,earnings*. . * » a 
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' < " , ' ^ **' * -

• The absence of'formal mechanisms and\documents of xrage negotiation 

does not mean that the miners Were at'the mercy of the coal company. 

Ifaey fought for" traditional, normative standards of a 'fair d'ay's wage . 

for a fair .day's^ork,^' A Springhill delegate to.the Grand'Council' put * 

'these normative expectations "in & poem? "Eight hours work, Eight hours r 

• , " < . * - \ , ' " " ' ' 

play, Eights'hours, sleep, Txro-fifty a day, "\ but he aimed a little high, 
> * " V 
* It,v would appear that the 'standard rate' accepted by the,men under 

, a 
4 I 

favourable^ conditions xras 550 per long ton in the period 1880-1$84. A 
i * 95 * x 

l iving xrage wars thought- to.be betxroen $1.40 to $1.&0 per d'ay. In ,. 
* * *<> •- * 

-the Report, of the Department pf Mines in 1880 the4 yearlytrate t(al!ox?ing?' 
for deductions)->xras put at about $239 for colliers, $145 for mine 

' 96 " >" 

labourer's, and $105,40 ,for boys. . Daily wage rates for'juvenile xrorkers. 

*in .Springhill xrore said to average 40£ to 5QC; cage»-runners In particular 

received much loxrer pay than their ̂ counterparts in the majorpPictou^ 
97 * ' i - -

collieries. Some of the best evidence we have of the 'normative xrage' 

is to be found in the.,Report of the Labour Commission, in which miners 

' expressed discontent at IOXJ wages of $1.50 to $1.60 per day; they 
'* ' • ' ' : J ' '' 

disagreed"x?ith. E.B. Paul, .whose oxm idea of the normal̂ x-xage xras over $2.00 
* .' * 

- per day. The^dompany itself produced'estimates*as follows; . " 
' ^ 1' September 1887 , 

' ' ' Hprth Slope .,«.., $2.02 1/3 . 
West Slope". ..^,,"......*,$2.12 1/3 [average 2>07I 

A k East'Slope ........... .,$2,05.1/5 'o 
December 1Q87 v „ . * * 
East Slope ...*.,«,.....$2.15 . 
West Slope ...,.,..- $1.92 1/7. [average 1/98J 
Horth Slope .....».».,,.-$1.85 3/4 98 

This suggests a marked deterioration of wp.ge levels from 1887 td 1888, 
"x J ,- '. 

a development iconfirmed by many other sources. However, the rates quoted 
v . . 

by the company 'probably did not . include deductions for*" the loader, which 

http://to.be


£f̂  

/ 
1 xi 732 

- ^ 
might have reduced them eonsidera|^yan4 brought them in£o harmony x*ith 

the other available evidenced 

,* * Obviously, anything to do with the. miner's xrage is complicated. 
. * * , x 

The most important thing to Ijear in mind is that the miners' 'normative 

xrage*-xrhich ideally xras0 a standard amount for all xrorkers at the same 

job—came into Irreconcilable conflict with the realities of coal 

," mining and the strategies of the company, . Isolation in -seplarate*bords, 
* ~* * - " ' ' „ ' 

<• the different 'challenges of the mining environment, the conscious and 
deliberate dividing policy rof\the? company, the difference's betxeeen'the 

" » -A S. . • *' ' 
xrorking abilities of varipus .xrorkers, and "finally the profusion Of 

. . x, - * » * * ' 
. . * xtr 

"different modes of xxage payment: all these told against a standard rate 

- for .labour inthe.pit. While certain factors—mostly subjective, 

egalitarian ideas—stood against complete anarchy, they, could not counter-
"xti x ' 

- act so^many other forces. We do have a sense of coal miners having a 

deeply-held intuitive sense for what a fair day's xrork entailed. "When 

brothers were'o'in'trouble,;' xrhen they 'could not .make a xr.age,"' the Lodge" * 

had an instinctive knoxrledge of trhat the right level was. JThen even 
* * . , , •*•* . 

such normative ̂  rates. Have to be placed in the context of1 unsteady, xrork 
and overcroxtfding of the mine, . After much negotiation a wage reduction 

« 
t?a$* negotiated In 1885j in line xnth a verbal-agreement,, the reduction 

I X P . 

wks f ollox-red by • a 5 percent increase in 1888, The incident, as dis- ' 

xt' * XX 

cussed in the P.W.A.'s Grand Council, affords us a superb*glimpse of 

• -' " ' '* ' ' ' 
the -complications of colliery xrage negotiations. 

. x . I 

Early in the past winter the manager gaV0 a 
5 p.cent increase but the percentage xsas added 
to the net amount of money draxm from the office , 
by the men, and x<ras therefore not 5 per cent 

J, 



"*& ' '- "". 73°3 , *% 

increase on the amount of coal cut, net equal. '" 
- to 2 per cent increase on the rate for cutting. t MA" 
There had^been reductions in various xrays. Txro ' ^ " -

- years ago, after men had driven a board, [sic], 
' y" and it fell * to them th ' draw a pillar,' the ' 

- pillar price was only two cents less than board " • -
•price.- .The pillar price is now^,from 7 to 9 cts 
less than board price. It x-ras a fact that eight - * - '' 
cents "per day Only had been made some months by " 

-' _ Some of the men." 99 . , " 

, In this way an apparent increase could, if coupled xrith .reductions in 

other areas, be transformed into a real reduction.' 
^ . - -x-

Wage issues took a bex-rildering variety of fprms. By far the most .-
x> » ** tS 

critical xrorewthfe struggles over places thought by the miners to be 

deficient—xrhere the normative-x^rage could not be made* Of.the 72 cases 

in the union records, just under a third (32%) involved a charge that a 

place xras deficient and th£ miners wererhot able "to make a x<rage. 

The most important cases, according to,the minutes, arose from a 

balance in the North Slope." As an (article noted in 1884, % , ' 

The' North Slope coal' getfe harder the further West , ' 
it*is xrorked. The" manager even "admits that* is 
now a third harder to dig than where the slope" x-ras 
sunk. The men in the last balance on that side 
have been asking for an advance^ of 4 cents. 100 

This balance xras nick-named the "hard" or "stoney" balance, because of" 
' A 

its difficult, conditions." On a variety of occasions the lodge threatened 

to go on strike on behalf of members x-rho reported themselves "in trouble 
i A . . 

in the balance, and the issue came to a head when-the management toured" 

the balance in June 1885. It informed the men It could pay for no 

* loi 
more than fourteen inches of stone. The men insisted on better pay 

?» 1Q2 
ox other places. The manager then proceeded to take a pool of the 

xrorkers concerned, and they reported they would abide by a majority 
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•a' 
•a 

decision not to"xrork at the suggestSekprice,» The lodge then decided 

to "stop the places," i.e.. ordered its membeifSsnot to xrork in them at 

the company price. The management in retaliation refused to provide 
'\ • A a 

* 

xjork for members xrho had left the balance on orders from the lodge., 

Disgruntled ahd unemployed miners j-rere told by-the company that they 

\„ could apply to the lodge, 'the originator of this stuhhoVnly\|e£ended 

5 , policy, if they xianted to get their jobs back. At long last a compromise 
™!\ ? x, r * 

x-X * * x-^xX , ' 
X. 

was reached; xrork on the.balance xiould be stopped and the men"affected 
=. v • *** -"lay- r *• 

SS^ I* 

.•4-

. could double up yith miners on the West Slope. . (These facts may xrell 

help explain the drop in average daily xrages from 1884 to 1885). 

It was a case which was mainly about wages % had management paxd'V 
"* * ' * o * *• 

t) ^ 

0the price demanded by the workerss the trouble would not have arisen, < 

-But the implications it raised for a host of other issues af£ecting 

mining life are obvious, Miners took0the decision to "stop" the working 
* » u 0 

of the contested places,- and by "their decision they altered the develop- . 

ment of the mine itself. By their action they created new and exp_osive \ 

issues relating to hiring and discharge/ As xrith so many other issues .», 

raised in the mine xrhich seem simple pt first sight^ the question of the 

stoney balance, fought out fiercely in 1884 and 1885, really entailed 

profound decisions which touched all aspects of mining life-** 

The approach to the P.W.A. which emphasizes its preoccupation xrith * b 

r ° 
moral and legislative reform.baa not given'due attention to the tenacity 

\ 
_xrith which lodges defended the miners' xrages. The "reason for this is 

* . « 
probably that the hard bargaining over xrages took place on a very local p5, 

' ^ 
.level," and on a place-by-place baois within the mine. On 3 May 1883 
Brother Andrex-r Scott "Brought in a greavance about his level not being 

0 4 
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°pkid enough," which was left in the hands of the committee. On' 17 A 
e ** *• ~* £• » * 

- fx " ^ 

May 18&3 'Scott complained that the manager had not yet inspected his 

j. place. "When the case came up-a week'later the lodge 'demanded.agrafe 

of $1.00 per yard atg^the same price on the bos:. *- On -31 May the manager 

was reported to have said that he xrould not give anything on the yardage 
t ' *" " t * 

^ ' S, 

* rate j but-might make a concession* on* the bosc. On 2 Jun& 1883 he had ** 

giyen Scott, an additional 3 cents' on the bos^ 'but on 7 June the lodge A 

threatened a "striken -if J:he manager did not concede a higher rate. On 

14,iune the manager*Said that he* might "give Scott more for his place, 

and the lodge sought "tlie sanctiqn^pf the Orand Council for a strike, „ 
' ' *' a. ^» "• * ' 104 ' * 

O Finally on 21 yune an-acceptable compromise was reported. • To carry 
" on this negotiation from 3 May to 21 June presupposed- a fundamental dis- v 

o - - ' 
' , $ 

agreement over the proper level of the wage, and a willingness on the 
* pa'rt of both labour and management to keep negotiations going over- a 

' - t * . 
, . ' 'XX 

long stretch. The episode also reveals .how confining the,stereotype 
«" " , x . 

• of the P.W.A, as an accommodating union can be. The manager.who met j 
. lx -

If 

the managing committee for weeks on end over this one place would not 

7 \ - * 
have described Pioneer Lodge as a company union. a , 

S V ' / *' « ' xi 
* These deficiency.issues took so long and consumed so much energy 

- b&cause they raised difficult questions about objectivity, A good deal 

lay-in the eye of the-beholder. 'In'a case raised on 2.2 November 1883, it 

' ' was decided that the men working in pillars should approach the committee 

to explain what rate they were being' paid. On 30 November, ̂ fter .che lodge 

' * ' ' 1 
decided the rate was too low, it approached the manager. He firfet refused 
- to consider the .request for other places, but finally he conceded the 
point, adding that "he asked the Com not to blaffle him but if he was put on 

oath he considered the places paid ,,105 Because there are so many different-
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places in the mine xrith such radically contrasting conditions} the 

" A enforcement * of a clear standard-rate was difficult. But nothing could( 

"be more'evident 4tfraa that the miners fought fiercely for a normative * 
. , - •• x l\ A * . 

» ' -. . \ 
wage level. Time and again they threatened to go on a general strike 
in the Interests" of miners-in one place. On 19'.February 1884, after' 

*. - - * " , . . ' " * ' 
. Brothers Oarmichael and McNeil, complained that"they had been fdreed* 

xx X ' * V XX ' . * 

to drive a balance-over the stone for 46-cents a bpTS C"a price . 
ttV. * . . * ' X 

\ ,altogether,insufficient"),'"The Man'g Com xrere4 instructed to go and 

y v * ** 4 

•tell the Manager ̂he mUst pay 60 cts'a bos and $1.5.0 a yd for'this place 

* or giv,e the men another place or xre' would stop untill he is ready to 
'' , " ' * ' . . . * » < * . 

„ - do so."' The manager offered the men the chance to appoint a'compitte'e. 

9 - xx- \ 

to examine the place and see if it xra£ indeed unfairly priped. .After 

the committee did so. the strike was called off and the" rates settled-— 
* / ' • 

although some'miners wrote tp the Trades Journal to complain that the 
' * 106 ' 

committee had come too close to the company's oxrn offer., -

Deficient places were contested fiercely by.the union and de-
- ' * .- A 

xn, x . 

nounced passionately in the,press. Some of .the places in Springhill were 
so wet, xrrote a correspondent xrith pardonable exaggeration, that, miners 

. / 
' 107 

would be well-advised to bring ,-̂ heir diving suits. Deficient places „ 
'' » ' ' 

were used deliberately as a punishment fo„r miners xiho complained too 
much—so charged the Tirades Journal, at any rate. "The lox? coal is a 

Siberia to which men are banished wh&n they dare to speak and look for 
* X. 

" their rights. Have a .proper price for low coal and then this banishing 

xrill stop, but not till then," remarked the nex̂ spaper in 1887. The 

company gave newcoiners the best places atfd_ its old veterans "were given 

the deficient ones, a further complaint argued: "Men fresh from the 
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back woods are being given the picks, When Is this kind .of x̂ ork to he % 

' stopped? giving' new men jjjoo'd places and sending the old hands to4 the 

penitenciary«because they make a demand for justice-. " & 

Questions involving deackvork--*work*not directly remunerative for » 

the î lner, such a$ laying Israels and' timbering™slat* involved intricate ,. 

creations of controls An ironic truest ion~aiid̂ fts££sr̂ aes&ion an the 

-Trades Journal'outlined the issue with*pungency. The fictional*investiga-

tor and the miner have gone dpxm, the ̂ travelling road, tramped through a 
* • • ., ' * j , y' A *' . " * " 

stone drift, ̂ nd then up to a'balance,, which the investigator noted , *-

xequited'fosgca to heavfe himself up at &n atigld of almost 45°. "finally 
I „ 1 ' J 

they attained the .xrorlcing place 'of, .the miner. * - ' , \* 

We then tront into a place, that appeared to toe 
about the- size of the level, and' feeling a lit.tle 

° fatigued, I proposed'a rest,* While' resting the 
folloxring conversation took place between us. 

"So this'is one of the levels?" Miner, £'r]0 * , 
nd, this is one of the 'regular bordsy or breasts.^" v 

- ° Is this the'width that bord& &re usually driven in 
' Mines? Mfinerj . No sir, they drive th^m, 15 and 
.sometimes 18 feet "wide, in all <?tber mines. Why ,. 
ttien do they drive them so n̂ rroxr.here? M, So that - < 

; they may get three fourths of the*-* coil/ at 6 and 
8'cts a box less. Hbw do you make that out?, M.O,-
very easy, the men have to drive the plac&, lay the 
rails, and put timbers,3 feet apart, and the company 
gets the benefit of the road, and timber. Does the ' -
company pay you nothing extra for laying roads and-
timbering? M.No, we get 36 cts per box and n° '< " 
extras I 1 suppose it oosts the co&pany' considerable • 
to1 move this sm^ll cpal from the pillars? M.Not a 
bit of it, the men have to do it for nothing. And 
is it not cleaned pway in other mines. M.Yes, hut 
if you- spoke about"it here, you would be told, that 
36 cts ,paŷ , fot everything. They do not consider 
• that men had to Work hard,, in *drivit% the place 13 , 
feet' -wide,. 3 feet narrower than any similar work 
in thfe province. What difference would it make to 

^ you9 if you had it 15 «in̂ tead of 13 feet xride? 
M.tfell it is nu^t here: You see that bench ,of coal 

' A A x , . 
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there, and where*it is-cut alongside? Ttes. M.Fall, 
hoxr, when x^e'put a shot in-here, It will blow-ail 

1 6hat coal, co xrithin 2 fee]; of* the high side. It 
>. xron,'t-'pay to put a shot in what remains, so xee^haye 

p " to%pick "or wedge it off?»thereby making a lot of * 
Small coal -fehieh x<re get nothing for,, now. If it was " 
15 f<4et^Wide9 x<re'would liave a good'vshot, .and not one 
fourth the stell coal and* much less labour .-"P.-*' 110 

• "It is a remarkable glimpse of'the underground that is buried in .this 
,. ', ' .' ' ' ' ' ' 

modest -little -interview! Once agsin2 a simple xrage xssue-r-the miners xrould 

like, to belaid extra for laying.rails and putting in .timbers—leads t;o 

•the most comprehensive arguments against-the mode .of'driving bprds.. -.The . 

miner 'does not mean to-mount a general critique of mining practice*. He 

nonetheless arrives at one, st^p.by careful step, folloxjing purely -

', praianatie ideas about hoxtf best *„to consert$>his xrages** In the end his 
* - x y - * . , * f. * " -

criticism even takes in ddf ectiye mane inspection. Yet the critique is „ • 
- - - * v » . s -.' * 

" - \ i • i ' 

•not posed in a way xrhich alloxred its readers tp make' these" structural 
. t ' * i ' . • , 

conneotionsi "Easily—^it Is still immersed, in the particular and. personal. 
t r ' « - *' 

x . , ^ 

, ' 'A t o t a l o,f 22,3,per ce^t of the xrage c^ses involved <|ead xrork. 
. Xx ' - x X 

• x ' ' ^ " " 

Issues included non-payment for the shoving of coal Csettled satisfactorily 

in .July 1883),-and the payment of special'rates for "timbering, as-

illustrated by the case raised by Daniel Campbell in torch 1885,- x<rho' 
i complained that the management .gave no allowance "f or timbering his. ^ * 

« . " ' • - v_r 

uncommonly xd.de place, whereupon the lodge instructed the committee to 
, XX * 

. ' I ' I ' 4 » , 

, t e l l the manager°th^t i f ' h e wanted -pl^c^e 15 feet wide .he xrould have to 
* Y * ITT 

pay higher rate or-"bring them doxro. to the .right thing,"- x It was a 

judgement which suggested little doaht that* there was a traditional 

manner Of mining tcf whieh the company .ought to adhere. ** * 

' in general, the lodge did reasonably x-rell on xrage case§, winning 

24 out of 72 cases outright,"with 17 unknotto* 9 cases drbpped, 2 tot 
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x-rhich no.result la relevant„ 13 ending In compromise," annVfi outright , 

losses. (One 'further case sustained a'charge against a member).- _QE , 

the' cases with knoxm results, 43. $& were union victoriess x̂ iiich changes , 

the highly negative impression of deficient prides as forces of dis-

ciplMe convened In the trade-union press. The detailed consideration 

' "> 
of the history of Pioneer Lodge fends to undermine the*viex<r that the 

* 

-absence of a formal collective agreement entailed t the complete subgrdina-' 

tioq, of labour in the mine on wages questions* When William Hall appeared 

before the Labour Commission in 1888 he xr'as asked about this question of 
. - * H. -- » j , 1 . x, . t 

* , 4 

regulating the price-of labour.* - * . 
X XX • . S 

Q. Hox? do you. regulate the price—jugt by personal -
t, " A "' inspection? -A. tes\t '' . - , 

*Q« The men have no say in the matter? A, tesj they 
, * . have a great deal" .to say iti the matter „&nd they 

x do not be long telling-you about it either. 112' , 
* \ , ; * y . ' ' x\ ' 

Ba$l spoke,'as xre knox<?j from-an experience of dozens of conflicts and* 
J ' X ' ' , I X 1J 

disputes over wages y ahd he captured x<d.th precision the characteristic* 
* * a :' .' „ •* * " . 

'emphasis of the paternalist regime on personal evaluation and independentJ 
» ' X, X l 

individual opposition. - - ; v
 r~ * 

"' '. " • t ' ' l x 
n A crucial episode- xrhich,revealed the ambivalence of paternalism' - * 

/ * " . ' ' " * , 
was" the acceptance-of the miners of* a xragot reduction in 18851- This' 

question was debated very arduously in the union, and prominent lodge 

members debated xrith each other on "the basis of their1 reading of thia ' * 

coal industry. That the -company had consulted the workers x<ras seen as 

a wonderful change from the old unilateral'imposition. Robett Brtaiftond 
» . * * * . ^ 

X 

as leader of the P*W.A. hailed it as the sign of a new era. He was >! 
\ y • 

particularly impressed by the company's willingness to open its books 

and take its. employees into Its confidence, rather than resorting to 
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L 

« the "despotism"1 Drummond had ̂ cursed in 1873. Historians generally 

interpret-the xrage -redaction as proof thdt the *.W.A.' accepted the ' 
, ,•>. X 4 * J X I . 4 ' 

' doctrine thatVages should follow the price of \ceal--a doctr ine, i n -
* . <a ' \ 

% cidentally!, .not^ peculiar to the P.W.A. What has been t r ad i t iona l ly l e f t ' 
xx ' ' 4 • " " . A 
out of the picture is* the deal •'.the, men -extracted in .return for the 

- A * i . > , . , ' "* 

re'ductlon, r In exchange for three cents off the host of„ cOal, the men 
. • . ' 'v, ' * • v • x A ' ^• ' .' " s 

. prepared ^a-,document xrhich xras' signed by. both management aftd men—inv, 
- * - * , ' . " x ' K, » * , . . 

X XX . * * <P * . 

/ effect, Springhill's first contract. This document was considered' so ,-t> 

* precious that sjfe'ci'al arrangements xjrere made to keep i€ in the safe o f 
•\ xx . ' ." * l ' , 

X , ' 

tfye Pioneer Co-Operative Society, a precaution whi.ch unfortunately did.' 
' * , . ' > " * * '*. , ' ' . " " * * 114 ••-»<.' -not preserve the agreement for our day? This document covered, mining « 

conditions in "some detail: for example* it specified xrhether or not *• 
* * - " • 115 

'. pits xrould remain open in the event rf a breakdox«n of the pumps. Every 
subsequent dispute tfes. fought by the men threatening to withdraw their ' 
<* * ' ̂  • A " x A ' 
docuiaenfc, and,hence their w^ge .^eduction. By this tactic theyjron-

•» * " . * * " • ' 

overtime pay. for an overxrorked fireman, and ̂ guarantees from management 
*"-',. 'a - ' "' * .'"that the'do^l'would be taken out of the minej-they xron agreement that 
, 1 ' * * 

" ' ' X - t , _ -ĵ g 

Places xrould be singled out*and a boy hired to hand'out picks. The 
' . " a * . . V ' -

t X x t 

' , reduction may be viexrod kti a pa t e rna l i s t ""exercise, and the workers as 
V * ' xx, ^ X " 

"-xdLliing participants. But in fact it revealed«how complex a paternalist , 

"regime-x^as, because xhk xrorkers extracted so much in return for the 

reduction,'' -and it also showed t;he gradual emergence of the new rules 
„• * - . • , 

_——*'"" . ** ' < 

""T~"' of the game, xvherfehy xsrages would be consciously rOgulated by the 

market. 

Finally, we W e d to consider the intangible' issues raised by the 

lodge. Tljiese included questions of internal union organization^ such 
\ 
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1 '' ' x ' * ' - , * . * ' \ ' ' * 

• .--$,. ; -, , * - , • ' \ , " , -

* • -'- ' . . . . • ' ' '" • • * • " k i X 

as xinion dues,, and more' general "sooial issues, such "as housing and - A'° 
medical- care.'. Perhaps the most Relevant issues are' those involving i 
\ <\ l >- '* " . v - * «.. / - •. • * 
symbolic language* f<3r these xrfll^ enable us to reach a concluding 

\ " * ' . * ' * ' . . ' * . t * * \ ' - * • - v . 
^sessm^nt of the paternalist period. \ . - A - z , 

, \ o A A ' \ * 

v ' , * ' ' A , 

A "xride variety of cases secondarily involved symbblio issues, hut 

„ ' some .grievances x<rere put'forward purely 'on *the grounds^.of honour and 
'' o , < '' 

irespectv vAs one x>£ tbe iaany grievances i&iti4ted by the sttoney balance*' 

,»the Lodge'demanded}a re t rac t ion of the company's statement, that the \ 

?- . , union i t s e l f was responsible' for'throxdhg men out of xrork. The,secretary 
^ 4^ ' 9 B . . . # 

' v > ' ° 'i ° * '* 4 
""i H " (x<rho regularly expressed his impatience with the loquacity "of lodge * 

r r 'x'— % x. ' ' * • . , ' ' 

* ? * , » ' ' - } , °x * " ' * ' 

• s^' ' * . members) noted that after a "Lent'hey discussion over the .matter xrhich it 
». * \ *•> . * - . 4 . 

* f\ I X ' x , 4 x* 

• x V \ *• -» . -fc '» , *• .y^ o * ' . ' ' 
4- •> \ „xrould pussle^a I|ax<ryer t o x<rrite do\m the Fro 's and con'.s; ' the lodge sent " 

^A * '. ,s a committee to go t o the office "to"make the managers take back the' l i e s , " 
«, , s » » ' - * . * * * - \ i i 

* - - * t - . 117 n ' ' ' \\ xjhich mission x-ras ^carried"out 'successfully. *It i s surprising pdxn -
' ' XX ,» - V » ' ' „ . ' , 

? ' 1 , X ' X I X 

thoroughly Impregnated the lodge "recordk -'are xd-th a strong sense of * 
' * , - . * ' 

\ manliness and individual ̂ self-respect-. « , ,/ * .. . •* 
i ' , ai \ A . A ' " A >• 

'In general terms me pa tefna l i s t regimev allowed,*for a sharing of 
' . \ > "* v » , j , " , « 

power, alxrays x^ith the rsigriificant proviso that the company managed i t s 
. x* I 

own business affairs. This'was not a setting analogous to"an autonomous -
craft workshop, in which artisans made their oxm rulers.for work. Of the 

' f t ' t 

100 "cases in the records for-which a->refeult is knoxim, the workers x-ron 
v. * ^ * * 

i B < 
43, the company "̂ 31, and 24 were*compromises. If xre na.rrox<f the focus to 

/ °? 
i • 

those xrhich we know were contested by'the company Ci-e.', eliminating A" 

all those cases which either*did not have the company as a.tatget, such , » 

,ac union discipline, or those xrhich raised joints with which the company » 

<4J 
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A 

.expressed no disagrfeement), we find tha t out of 49 cases, 28.5& were xron 

by the workers,*,32,6% by the c«3ffapany, and 34.7% were compromises. (4.1% ' 
. • . . . * ' > - ' * A ' ' -y 

cannot be detebnlned)• Here x?as the balance of a pa te rna l i s t regime, 

** xrhidh gave; some"rights to xrorlsfers xdthout a formal acknowl^"lgei>ent of 
" 4 * ! 

their posit-i#n̂ »" * - j 
' X ' x » ' I 

The symbols of the paternalist regime xrere all Susceptible to a 

'dual reading, and this dual reading Stems from the balance of 'class ' 

force_s revealed in the- lodge records' and, elsex-rhere. Many symbols suggest 

^defer^nce* Besides fbe presentation of the*'loving cup to William Hall 

by" the employees* the^e^is^^g^'ndgment recorded in the lodge minutes--

evidence that seems weifehVler because it xfas not intended for public 

consumption—In which the\oi?kers record their .Opinion that Leckie, their 
xdA e " , o * 

manager, xras, a "perfect geE^emattv'f because he x<ranted to se t up a reading 
room for his men. 118, 

.A[ 

K 

aspondentsNin the Trades Journal, -possibly with 
1 • 119 * •a touch of irony, referred'to the*manager as the "genial papa." .After. 

» * . , xi' » , t 

, ' - . *> x ' 'k • 

"1|J88 Leckie's ima'ge as *the" f^ir-minded father took, on anew lustre. 

The same union tmen xrho'-expressed this opinion in their lodge < " 

minute's also gave favourable consideration to strike .threats and crossed 

the rubicon four times* From the organized workers—who wrote frequently 
% ' t ' , ' 

to tpfiz Trades. Journal—we find this polemic against the preffosed wagd 
reduction, ip. which the paternalist gestures were ruthlessly mocked. 

* * * . 
' 4 P , ' \ " X ' 

In last issite no'tice was taken ©f a letter se#t, by ' -
' the Managing Director ih £nsweij to one sent by the t , 

t- men through the Man, .Committee to him, ;I a? noto* 
going to make" any comment on'that note any farther * * •. 
than to- remark thatt the iron under the velvet' xra.s ' * -

h A clearly .shown, and that,many -srere confirmed in their. 
first opinion^that the M[anaging3 D[ireetor3 wa&—-too, , 

» -sx^et to be whole some. i..T[he] "days, of being, ma^e to' * -
„ »' swallow taffy enough to receive ̂  reduction with a v 

ts* * 

r 
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-, t hurrah, are past, and while "respecting truth ana 
honesty in employer ptxd employee, x̂ e'lcnox? hoxr- _ * - ' 

A' ' to treat the opposite x̂ hen. forced upon us. 120 

*• Or this rather- sarcastic-"report of discussion betxreen the- cjpmpany and t 
1. . ^ x 9 % I x ^ 

, the mens - " "• ". ' < * '-"*/*' 

" <. * WHAT MR. L SAYS. " . . 
. ...That they have'lost the contract for the I.C.K."" 

' ^ , jCthe workmen have "a lingering doubt about t:he 
« ' , "statement)* ' , * *v • • * ' , . . " 

That if there is no compromise x̂ ork next month ., - > * *, ' 
x-rill be slack, {The xrorkmen think if .the Co'y 

'" „ _ .have lost- the.l.C.R. work will be" slack, compromise 
. . or 'tto compromise.*) \ ' 
- ,, , .. ' That- the Co'y may retaliate if the'men don't._ 

compromise by .getting mien from, foreign countries'. , _, • 
(The xrorkmen "think this cure would be" found xrorse'* . '- «," -> 

i than the disease). , > - ' * ' *, 
-' \ That xrhen the neW hands,come the old hands--pjay^ „ 

-be prepared to leave. (The xrorkmen say that * ,'*•'' i i ' 
, " n sufficient unto the day ig the evil thereof). . 121 * -, • 

We do not know x-rho x<rrote these comaients, apart" from"their certain drigins 
* - I * * J. 

x-rithin the more militant xdng qf Pioneer Lodge, but the entire record of 

'' trade-union activism x̂ hifch we have considered at length rules out the 

-possibility that they are just isolated outbursts. There is,lin'this' 
Ot ' A " * ' ° * * ' 

sharp critique of a man "too sxVeet to be x-rholesome," "a certain resistance >" 

to the paternalist regime' and its presuppositions. 
. , J* . ~ v 
* Xx . J , 

Which of these images captures the truth? They both do, An 

'" industrial regime does not" presuppose ideological, uniformity, and "it may 

preside over radically different'tendencies. Paternalism, particularly 

of the relatively attenxiatfed sort we find in Springhill,,,, influenced 

the terms of those x?ho attacked- it, These personal attacks on Leckie 

are the opposite side of the same coin as the gifts? they likewise \ 

\ confirm the personification of power within the pit. Paternalism created 

a language of gestures and moments whereby * even in" their most" determined -
' o 
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conflicts managers and nin nonetheless <acknowledged tbe reciprocal riglxts 

^of each o£h,er in production. Without explicit recognition5> the'union ' . 

was recoils ed as a legitimate power iTithin tlae min§s to which the 

management would have to attend;' tjithojit an explicit. clocVein^ df, manage- * 

meht rights, xrorkers implicitly, aclakwledged the authority of- the mine-

.*manager and his overmen. In this regime based, .very largely;,,oh.the" 

Y22 • ' - '* 
unspoken., the- gestures' of reciprocity—gifts to managers, gifts to ' . 
union lodges—took the place of formal recognition. ' r ' * 

' " . ' - • / • - * x - - ' - ' ' { 
-. * .This paternalist regime x?as ultimately based pn the material 

*' ' ' . * -- * » 

realities of production; -The miner's need to make many decisions .about 
his xrork forced_ the management to reach some sort of accommodation- xfith 

; 4 . , " J 

, him. The realities of nineteenth-century mining split the workers , 
" " » ' * « ' v ' 

up and made the cbntrol exercised by them a questxon of individual ' 
• , " , ^ , , lx ^ . V 

* ' A ' x 

rights. We find in the mine ti£. this period much evidence of xrorker's 

»controly but not of xrorkers* control. 'Both capital and labour faced the 

same divisive realm. It was a.realm far more governed by'iiustom, rule-of-

thiimb empiricism, and precedent, than-by science,* intensive supervision, 

of*logic, -It xras a commott-laxir domain, an old-fashioned, limited monarchy, 

not a xrorkers*, democracy, but not, a grinding' dictatorship either. Rober^ * 

Drummond tiked to tell the story, doubtless apocryphal» of the general 

manag&r whoL in conversation with his xrorkmen, said of the new arrange-
' i . '* 

. ments. in the coalfields .after the emergence of the P.W.A.: '"I am afraid 
^ * * *• * 

'that from being»liberals of conservatives [in politics} fyou- are strongly -
. x?-\ O x 

leaning towards republicanism fin industry!." "Oh no,"*came the reply, 
" ' A 

"not so-̂ big a'step as that. We aim at a change of government possibly, 
our chief aims however is to replace an autocratic by a limited 

monarchial form of .government.* We xrould like to have some little say in • 

v> 
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,( * .-^ x" X %9% IX. B ' 

matters' in xrhlen x-re are'vitally interested." Drummond had a'vested"- ' 
•. . ' ' . ' , . ' ' ' '~ A ' - ' .* * : - * ' * 

,Interest in*presentihg the. P.W.A; as the<miners* salvation .from serfdom*, 

and the ̂ evidence df early nineteenth-century autocratic rule has yet to 
' . - * . . ' x> " A ' ' 

4 X , " \ ' ' 4 " - ' ' X -

be systematically studied. 'But his .story makes a good p'oinf. .A limited*~ 

monarchy wŝ s a fair description of the iaine .during, the paternalist 

period, ,a monarchy hedged about .by old„cuscoms arid eopntless little "'„ 
',~ ?. < '. -" " 

obligations. Just ^s* a monarchy depends, in large 'part, on'the shraxrd 
manipulation 'of symbols and" the preservation of ligiksj between ruler-S • 
' V ' * * , ' - - . " ' " 

and ruled, so-too did paternalism, require its symbols and the mutual „ -
'\ - A K . . » - , 

acceptance of limits beyond xehich neither party could go. 'True to his 
liberal faith', Drummond believed that this regime could be improved and 
preserved in the monopoly phase of the industry. / Instead the'miners, of 

' - * • • „ * , 

Cumberland Comity were to discover that monarchy in the coalfields " -

could entail the Divine Right of Kings, 

3. The Politics of,Autocracy, 188,8-1917. . '•'*', 

* %* The patemali&t* regime collapsed suddenly in 1880./ The workers 

had little to do with this .drastic change. It resulted from a shift' in 

the strategy of the company, signalled by the downfall of R.G. Leckie 

'- . * a \ ' ' • , ' '• '{ • 
and the arrival of J.R. Cox^ans. The burden of contemporary explanation 

' ' - x 

for this sudden- transition was to attribute it to the irascible 

personality of Cowans, who bore a certain resemblance * to one of Stephen 

Leacock*s plutocrats. ' But there"would be dangers in attributing every

thing to the personality of the new general Manager, because in fact 

the changes were underway already before his arrival in 1889, and 
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, A because they corresponded to a much more general pattern, evident 
' - - , - : - "' ; . ' ' ' 

throughout" Horth America, bf attempts to rationalize'work. 
" . . . - . - " - " - ' 

€oxrans advocated scientific management <, taken In its broadest 
'sense* .as the doctrine that detailed supervision and a structure of rexrards 

i4, "•* 

* and punishj&ants.'should be impose*d. ijpon xrorkers "to make them xrork a t * * 

, majjimxaa in tens i ty . He followed th i s programme because he believe^ in i t 

. ' in tensely^ but-also because the advent pf monopoly capitalism made'the 
' _**-A * • * 

reduction of contM and the maximum u t i l i s a t i on of labotfr df utmost 

importance. After -1893 Coxrans xras face^tfitfT* competitors xfixa, could ' *. 
-» ' » 

undersell him, and he responded by working out pr ivate pricing arrange-
* . * 

* ments and'by trying to make his xrorkplace more productive and efficient. 

fie was a man acting under immense intellectual and economic pressures, 
i t * " 

to xrhich he responded xrithout finesse or subt le ty . .He xras also in a 

highly peculiar position of -being both the general manager and one,, of the 

principal stock-holders i n the"company, xrhich meant that h i s decisions 

in Springhill xrere not questioned by the board of directors in Montreal/ 

fiis poxrer in the xrorkplace part ly stemmed^ from.his poxror xrithin the 
' * * * 

L company* which was ,a throw-h&ck* to eaflier forms of business orgaxiisation. 

3?rom June 1890 ..to December 1911 there were 28 Strikes in the tox-rn 

• of Springhill* the ..last of which lasted for nearly two years. There tfets 

no comparison between these strikes and the short stoppage's under the 

paternalist regime,. The strikes of 1890,- 1897, 1890* 1903, 1905,, 1907, 

and the" grett strike of 1909-11, bore to the strikes of 188d-1888 the 

same relationship Chat a wpx has to-a minor quarrel. 'No other_community 

In the Maritime provinces matched this recq,rd. "Springhill was seen as 

an unusual cas&Hay commentators of the time, who contrasted its strike 

• * 
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124 records with the "generally peaceful''* relations in other coalfields.' 
* * ' ^ X , 

Hoxr could one explain this phenomenon?. The management*blamed outside 

'agitators, lazy workmen?" and~ an absence .of sobriefy, none of which '. 

successfully explained why these phenomena existed to such an extent 

in^this particular colliery or x*hy the situation had changed so 

drastically. The xrorkers blamed CowanS, ,and suggested * stark contrast 
y ~ i B ex . 

betxreen the managements of 1879-1889 -and 1889-1911. "Before the ^jlvent 
x, i • ' 

of the present general manager the relations between management an4 men " 
Xx , I } ° 

xrere peace and harmony, i Every confidence x<ras placed in manager R.G. 

Leckie, xrho always shotted i' disposition to reason with his men and 

concede any demand? considered fair and just,1' a miner ii| 1907 argued. ,„ 

We know, of course, that the paternalist manager had in fact been 
i. 

confronted with iaany conflicts—as early as 1886 the Herald remarked, as 

it would *do many times again, "Springhill is becoming a bye-word for 

strikes....'J But let us return to our miner in 1907-: "It took J.R. 

Cox-rans nearly one year to bring the Springhill men to =the point of 

striking; and since that time, according to his figures, there have 

been 21 strikes at these mines. In truth, there have been many more 

small ones*„which probably they are ashamed-to publish, for the reason' 

that it'Would show a lack of tact and judgment on the part of .the • 

officials,..." Reaching a starring climax, the xrriter concluded: 

The manager in charge at Springhill cannot appreciate;v > 
that a man working in his mines at Springhill is 
STILL A MAN, and after 18 years of experience he has 
not yet learned that the miners are rational, 
intelligent beings, with a more than ordinary amount 
of general information, and education, and while 
they are amenable to reason, .will not submit to be 
dogged or driven.... 126 

L 
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Cowans', according to another P.W.A. man famed for his statesmanlike 

approach, had stirred up considerable friction betxreen xrorkers-and 

management.' "The men claim," E.B. Paul said, "that he does" not k$ep 

his promises. Whether that is true I cannot say. They also assert that 

,he 'has made extensive improvements eon his property, and they do not feel 

. XXXJ X&.-Z. I 

,P> 

that they should.be made the sufferers therefor.1 -Ĉ xrans could hardly 

have been a better example of the age of plutocracy, with4 his palatial ^ 

home, his race track and racing horses (even his children had their ami 
y ' . t / 

race horses'! ) s h"is gracious 'cottage'' at Parrsboro^ a huge home once 
•X ' ,4 ' - f ,, 

4 ' ' ' 

'Occupied by Charles Tupper. Added to such conspicuous consumption was ' 
S " * # 

0 f ° ' o 
his 'irascible authoritarianism. It xrould be difficult to imagine a 

S ' x « 
~ X. x. t 

more explosive technique tilau 'the one used by Coxvrans.' He xrould -bluster, 
> ^ • 

insul t committees sent to interviex? him, and say things xrhich xv<$re 
" x . a 

. -x " 

never forgivenT-and ^phen make the concession demanded by the men. His 

authoritarian manner clearly infected his officials^. 'Miners looked on 
o \ 

x^ith' xronder as the mine f i l l e d x-rith Englishmen xrith pretensions to 
, \ - tn 

" Xx ' " \ 

"aristocratic culture,-or graduates of military colleges who were used t* 
" '!< At'' I 1 

-' / 1 *} Q. 

to unquestioning obedience. . One indication of the response of miners 4 
to these officials may be had from a complaint in 1891s 

"""Nex̂r rules have been made by th.6 ever aggressive 
management of this place, x-rhich are, in themselves, 
a direct violation, of the agreement entered into t , 

,„ ' xrith the men. A new handle has been put in the . 
' resurrected hatchet, Which, after being ground and 

sharpened, is 'cutting 'very keenly. Men are being 
" taken outc,of the pit for doclca, while some others 

are compelled to•listen to abuse heaped upon them 
* by a tyrannical' boss". One c°ase before u^T.aspecially 
.marks the ingratitude of the U [ndergrotind] MEanagerl. 
A young man, who for nine years has steadily and 

. " * faithfully served the company» aa a servant,.finding 

& 

<& 

http://should.be
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it necessary for the better maintenance Of his widowed 
mother to earn more money, applied for thejpicks. His 
request xras met by the reply that he could Igo loading, 
later on, that he cotild go helping. 1^ this the., due 
rexrard of faithfulness? Has man sunk so low and Become 
so. blinded by his prejudice that he re'ally believes it 
"to be principle? * If this be so, if in his zealous 

A servility he stoops to things unbecoming manhood, then' 
let him knOw that there is an independent mind placed 
in the br'east of every man xrhich, goaded to a, crisis, , 
xrill,recoil and turn, on his oppressor." -129 \ 

" " u ' 
Miners loved co* Call such" autocratic managers "iPashS:" a$te*r-, the 

. - " • . ' * ' * '* 

character in. the .Arabian Knights who, desiring absolute Supremacy over 

"**' his officials, suppressed or slaughtered them at 'will. 

* I i * ! 

It., was* not just rhgtoric. There was a qualitative" Idif f erdnce . 
. >». " » °- 1 / » 

' ' . ' < *\ '/ " h „ ' * 
between the cr i t ic ism inspired by 'Leckie and t*hat which was headed Jspon c* ' * 

' ' * d x P \ * XI 

/i , • ° ' „ •* / 

the nex<r management. I t waŝ  as ,if the miners were confronting "some . ̂  „ ' -/ 
" = > ' . 0 \ - \ ' v-

\non,strous and hideous challenge t o everything'they believed \ in . The 
o . "* « \ ' 

miners were almost at a loss" for xrords when they tried to describe! the 

fll 
.enormous changes in the pit. One*miner walking through Sprmghill heard 

\ ~, ' 
'"" ix a nexre vendor crying out the news of the exploits of Jack the Ripper 

;- . „ A' >a " » " • \ \ •<» ., 
in London. He read the headlines: "All*-London id a state of Iterror." 

X Two other ^victims added to the ittxigechapel mystery." 
o 
*« 

As I was about to make "some comment' on thife das.tardly 
' crime, my attention wa% claimed.by a friend, who 
beckoned me out of-, the crowd, and communicated to me 
the following piece of intelligence: "There has been 
another victim sacrificed to,the shrine of tyranny." 
Having many friends in the locality, I anxiously 
enquired who it wai, and on being infoijmed, I could ' 
not find wOrds to express my indignation." But suffet^ 

^ me how to say* that in this case the victim was a 
O " i x .1 xf ' x, 

worthy man, who had been in the employ for about 
sixteen years, and whb,'for a very slight mistake, 

" was suspended for one month, and presenting himself? 
at the expifcation of this unjust sentence,. fte was* 
told that his °3ervices were no longer required.... 
Now Sir, how lb so much/horror expressed at a prime. 

rj 
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,* 

that happened four thousand miles away, when xre see, 
'if not as bad, nearly, so, passing in our very midst 
.... I claim that xrhen a nian is deprived of the means 
of- earning a Ixvelihood, merely to satisfy the 
tyrannical mania xrhich has infused itself into the 
nature of certain officials in this locality* tti&E 
-only in name does it fail to be as heinous as the 
Whitechapel mystery. 130 ' -

•They xrere-harsh words, harsher thati had been heard in Springhill, even 

during the 1879 strike. Miners" seemed to be* confronted xrith an outright ' 

attack on their entire -system of values—everything that had slowly • 

acquired the force of tradition in the pit. The P»W.A. encountered many 

questionable dismissals and a stubborn refusal to negotiate such ques-

131 tions. Talk of a big strike started in 1888. Every little grievance 

contributed to a serisŝ 'that the-management had broken the old system ̂ of .. 

negotiations < " * 
t * x 

Xt is seldom against any one great act of injustice, .. 
perpetrated by the* employer—and plainly evident to ' 
the general public—that xrorkingmen are given a chance. 
to 'strike'. The management are generally too shrex-rd 
for that. It's the pin pricks; individual cases of , 
injustice; petty spite showing itself here and there; 
reductions attempted on «men/ who are likely to bear 
them xrithout looking fqrrroat is' right; other men 
forced to xrork the same sort of places at the same 
reduction, simply because the others had done so, and 

ex. so on. Except in their ledge rooms, or'other places 
. , of resort, the matters are never talked of. The 

f ^outside public never'hears of any trouble. The pin' 
pricks increase till the whole body becomes sore, and 
'breaks out' apparently without any qause. ...A 

* „ "Gradgrind" in any concern is not an amiable character^ 
,''« ,' but is by no means a .fictitious one..*.It toy now be 

^ "- <t accepted as a fact tfoat, just so long as Workmen will 
" " allow it, they will be robbed of their rights. There ̂  ° 

is no known limit to the greed of capital. 132 ' ' "~ 
. ""i 

, Beading such comments makes 'one feel that one has entered a different 

xro'rld, a world suddenly , witk'pdt the subtlety and self-deception of ' 

> "* •> * ' ° A -
pat-Qrnalism, a world .headed for an explosion, t ' 

* , ^ > ^ •> 0 

**« 
fj, 
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Every aspect of the mine was transformed. Dismissals were not 

negotiated, and places were assigned without consultation or the 

possibility of redress. In the East slope, some members of the lodge 

had worked In a pillar for over two years. By the customs and usages 

of ,the mine they had a right-—almost a proprietary right—to that place. 

By :the 'common law' of the pit it was theirs to xrork for as long as they 

could make a xrage in it and management .was content xrith the quality Of 

the coal. But no more. The place xiras stopped to allow repairs to 

another incline;' t-rhen the repairs were finished, the underground manager 

calmly presented it to immigrants. ApproaOhed by the Lodge to redress -i 

this xtfrong, he told them that rather than have the former occupants xrork 

the place he would have the rails and sheets removed and the place 

stopped. It was, fpr the miners, an outrageous affront: 
f 

The battle cry 'To arms* must be sounded,. We must "̂  
, throw off the iron yoke of tyranny. It has been 

v^^y demonstrated of late that justice "is not a guiding 
.principle xrith the officials.. ..Disunited the 
workers are as chaff* United they are a power,capable 

Y of bringing tyrannous bosses to their senses. 133 « 

A suggestive conclusion; it radically denounces tyranny but holds out 

hope for a return to sanity, once misguided individuals in the mine have 
•& t 

seen the error of their ways. Many miners clung to the hppe that 

the old system would return, even as they prepared for clashes which 

would end it forever. 

The men soon discovered that the management had instituted a sys-

134 
pern of spying on them. They discovered' that the company had cleverly 

^ " I % ' 
retracted t a promised 5 per cent wage increase by putting it on the price 

13S ; 
per box and not upon timbering or yardage. They discovered galling 
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cases of discrimination in xrages—with preference, given to new and , ' 

inexperienced men, in direct violation'ol; their subjective, belief* in the 

-miner *s skills. ' 

• . Things are managed here after this fashions-
Ordinary man, established citizen* Who has been in '* 
the employ from 10 co 15 years,, xrorked 7\ days o [in ** 
the month] ; ̂  xrages from 28 cts, upx-rard. Carpet'bag 
crowd—changing every 3 or 4 months—that worked $ 

, A from 15, to 20 days* wages from $1^50 to $2.00 per 
day1—not many of this class. The last class, 
skilled imported labor, largely non unionists, time 

' xrorked, every day; xrages about '§4.00 per day;* 
private contracts^ etc. 136 

= 

The miners charged the company systematically discriminated against 

hiring"trade unionists, while at the same time preserving an .open door 
« \ *. "* u_37 » 

to any inexperienced immigrant who xranted to work. "Pioneer Lodge 
' * * % 

is determined, to have the xrork equalised and the hiring of men stopped,". 

the Trades Journal correspondent xrarn̂ d the company. "We mean business 

138 ' * * ' 

this time," The company xras not listening. 

The coal miners bore some resemblance, in their collective trauma, 

to craftsmen suddenly confronted xd.th a management determined td 

eliminate their skills. But there xtfas a fundamental difference. In 

many, if not most, cases, craftsmen stood little chanc%* 'the machines 

could be destroyed or resisted, but ultimately they would win. These 

coal miners did not face that problem.' No machine could replace them. 

At best one could effect a complete change in the workforce, but nex* 

workers stood as much chance .of acquiring militant traits as old ones. 
* 

The peculiar features of the coal mines gave the 'miners a fighting 
* * • 

chance to resist the new system—aad in Sjiringhill they resisted for 
almost a quarter of a century. ' ' , ' 
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1-

1-.V 
' I t xrould be a mistake to follow the cog.1 miners? perception of K 

ty 

these" events m 1888-1890 coo closely, and overlook the other aspects 
S ' * \ " I 

of .this question. „ The management x-raa not acting, as miners frequently 
' a * , -* 

» * , ,. x 

al leged, in a purely, sp i teful or . . irrational manner. TJiere wa£ a theory 
T-> X ( 

"behind thjLs programme, .however capricious it* might, seem tb the»men t?ho 

•jwere most effected b y ' i t . Hie Kline's,Rfeport in 1894 would ca l l i t 

' * " 139 "consolidating and simplifying'„the trork." - Coxrans, xrho cal led hitoself 

a*"toan of "System^" 3
V aimed a t b a sc i en t i f i c regulat ion of xrages in the 

a4 . _ ' * ' xt 

pi t i* He i n s t i t u t e d a contest yamong the miners to see xrhich team could 
p. \ .. s# 

lljad the most coal., and offered bonuses to teams "'exceeding the pit 

141 » . . * *. average, • He sought to elxminate the informal restriction of output 

V - " ° % " 142 -
jxrhich had flourished under the<.previous regime. He commissioned a 

- J ? x - ' ' ' A 
detailed inventory of the pits. Tremendous emphasis xras placed on 

* : xi> 

k improving >the quality of coal and making methods;-of mining more 

effective/ As Sx̂ ift noted in a letter to Cowans in 1890s 
•i ^ • • »• « "J> ' ' ~ A 

c AJ • ' t 
» yy s One..'.matter which ought1to seriously engage our 

A • P attention is to devise some method to get a larger 
•% " •>% of round Coal from place Where the large box goes 

to the-xrorking face ^the great object x?ith the mine 
yf -Springhill in tlie past has been Quantity hot „ 

> . Quality, a prevelent idea being that the more Coal 
' was broken up the More Space" it would fill in .the 

„ . ̂  ̂  box, object measure, not weight ̂ a box of slapk 
"^ A being of equal value to the Miner as a box ofv lumps, 

, • therefore no encoui'agement to take special caie of, 
" '" the coal. This is, a question for the future; „ 144 \ ft 

To the saafe purpose thp ̂ company insisted that the men exert themselves 
. * ^ " " j =S , * » » ° ""• - J 4 ° ' 

1 xtxj ^. » - 1 *"- " -^ ' 

to pick out._the stone befote.they loaded it, ''and"instlî ufled a contest ta 

see which'-t'ê a would*-load the "most boxes counting-those wfixchahad been » xx . 3 \ 

' 145 •> 
'docked*,for exctesfe stone. " Men thencb$t of mining coal,increased" 

A . ! V v ^ ^ * - t » . . °'A , -, „ - ^ - « . 
A •' ^.n"IFdbruary l890r,D^h^ company itxstrucf.Gd Swift to make a.thorough r e p o r t y 
'A , * * -x. , V x - " » i , , < ^~-A 

. / " 4 C' „ * '» • ** a ' > , < " - • > . 

» ". -• '* " « ' * "̂  * ' * ^ ^ ^ 
» . x, ' " - , 

" „ " • ,,• .".» ^ " *° « ' ' o " , <S 
" \ A * "* x' • * S r A X <• » 
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into i:he reasons for i t . * ' The" company also demanded fu l l and- complete 
1 * ^^. h 

costs streets, although Sx-rift xras to comfilain tha t "the oneJWfcy.. carina up 

xrith over-simplified the costs' pf "mining and made i t d i f f i cu l t to under-
x^xi, - 0 „ » , 

4 » * 147 " 
Stand xrhich supplies and jobs were being referred,to. * 

This last complaint is somewhat revealing. It suggests that this , 

'* \ * „ , V • 
programme of reform xras formed x-rith some other xnduatrial environment as 
- . •> ^ X XI 

<J *• ' 

"its model—?quite possibly" the iron ihdultry^ xrhere Coxrans "had learned 

,his first industrial lessons. Expectations and standards were draxm into 

the coal mines from outside. It can be easilŷ .seen that this scientific 

appraisal of the coal mines left little room for the old traditions of the 

dblliers. The idea that an entrenched union might have a .significant 

role to play tn the mine xras judged to be ridiculous. Here is'Sxnft d 

* , < 

,commenting on a delegation from the Lodge: l ' 

. Had Committee from Lodge this Afternoon in> regard, * 
to getting axray the^ Coal from Men in East Slope ° '" . , ' 
Mr Fergusdh ip the Chair as usal and with the usal> * 
dictation YQU Must do this and You Must do that—" / 
Or we will see Mr Coxrahs" You Know what oup _ ** 
agreement is with him and you are a party to It 

«" ...I want to do xrhat is near5"right and fquarts with ' 
all men I xd.ll listen^to any grevience, and from 
any workman anfi if xrell founded will- have it put . - * 
right soon a s possible and to take Men Coal axray 
daily.barring accidents < , * ' 

But to be dictated to by $ergp&oh I dont ° ' \ 
intend to put up xrith it ' With the boast of all 

5 his Legions behind him 148 

Sxd.ft, raised in the mines, did acknowledge the presence of the union. 

Cowans9 oit̂ fche otb^r haftd* aimed to eliminate Pioneer Î odge completely .̂  

Swift gradually came round to his point of view,' (influenced by the , 

polarization of classes in SpringhillV * In September 189Q he no£ed a 

deputation of the lo'dge which, sought- to \ x n an advance in;f:he $>ricevfbr 

•a 

>*N & 

£ 

> ^ X v 

"Cu* O 

\ 
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certain difficult places: \ 
\ 

Committee Came again this evening looking for an \ 
advance of price in Seven places or otherwise ; 
Fresh places for there Men Gave them No 
•Satisfaction whatever Mr Ferguson told me that 
if it xras necessary some of the new, hands xrould 
have to be discharged to make room for change of -
places for those who requested some price on their 
places I made no reply Intend next time to tell 
them that the Management reserves the right' to 
employ and discharge who they thlnjs? proper 3̂ 49 

," . / *s « „ 

No negotiations! It xras' a startling doctrine to enunciate in, Springhill. 

Under the paternalist regime the management had never refused to 

negotiate, and had even been heard to apologise for impoliteness*. *'Swift/s 

attitude was akin to that of the pugilistic Barnhill of Joggins, but . 

xtfhile Bamhill faced a -relatively inexperienced union in an impoverished 
•• O %.. 4 

• ' * -4. \ ' ' / 

and-stagnant coalfield, the Springhill autocrats were up against men who 

had been unionized for a decade, lipd -grown accustomed to rights 

* "\ ' . A »/ 
mine, and xrere entrenched, in the wprkpl^e and in the community. ' 

the 

\ 
Swift would stand by his officials all the way. He neyer backed f-*--*'i 

V 
coal joiners in disputes x̂ -ith officials, no setter what the/particulars 

'' 4 ° 
of> the case. ** A miner came to him to ask his: intervention/ in ̂  case 

involving an allegedly unjust; suspension byla boss named•'Mclnnis. SwiHt 
a x L , 

"" • , J u 

heard him out, and backed up the official, (noting in a letter to Coxrano: 
"Should I b.egin to interfere between Mclnnls and any of the Men he might 

' * . y 

a.0 well v JLeave as he would never h&Ve any (peace again and when the least 

trouble would arise they would always expect Me to Settle such affairs".1 

The old idea of appealing one's case to a higher level of management was 

clearly dead. . Confronted wifeh frightened boys, who worried that the 

cage they had been asked- to run,was dangorpus, gwif c instructed,0 the bosai" 

V 



««> 

A ;' ., yp6 - ' 

. - ' - • - ' ' • x . 

' ' * .A ' '** * ; . -

' . ,. * ' ' xi . ' 

'A i ' X5X ' 
"Told him any,man or BOy who refused, to do*his duty to Suspend him." 

. . " 9 4- . 
I1 ', 

It was"not,iin itself, an irrational approach. 'The coal iaine was 

a private corporation, "devoted tq making a profit for its owners. ,. 

Baulky workmen, saucy boys, obstinate unions, out-moded traditions: they 
r * „ ' 

all had to go. The company "had to xrin its aggressive-pursuit of contracts, 
it had to. develop fast in order to stay -even with its 'competitbte In 

* ft fc 

Rtctou and Cape Breton, and it had no room for. rebels or malcontents j ° -
X " 

Such attitudes x«2re probably x̂ idely diffused throughout tibg employing 

class of Canada. Thfey are a rational reflection'of the objective position of the bourgeoisie, and serve^ it xrell-as a justification fo'r a whole host 

' ' * 
ot practices. But'they were not useful preconceptions to bring to the 

• j' J. ' 

ntih ot running a cOal mine. For reasons, we 'now understand, the workers 

were entrenched here and their traditions not easily dislodged'. There 

'" ' ' I * ' A x 
xra? no technical discovery which -vWould help mine managers'make It 

/ . 
otherwise. 

By its-iirovocations the company was driving .the workers to an 

unprecedented awareness of their class position xt Capital and* labour , 
/ \ ' - r « 

were on a collision course, /and eto many issues and grievances 'had 

accumulated in two short years thatBthis collision, when It easae, was 

bound to-be tdev'astating./in its impaptrw^fne 'storm came in.June, 1890. 
•"> ** . / * ~->-,-^ 

The strike of 1890 turned on the controversial "question of docking 
/ " w. 

for stone in coal and light weight,, „A;I). Ferguson, the leader of , . 
1 X- ' " ' 

K Pioneer Lodge in this period, outlined the issue to the Amherst Pnlly 
•Press: -=• / 

Tho miners contract -to M'ig a certain amount of coal 
for a certain amount of money.A The coal is sent up 
in "Boxes supposed to hold 1,650 lbs* / which is _ * 

V' A. A . \ 'i 

£> 1i 

,". y 

i 

^> 
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• "- considered the standard xreight. The boxers used in ; 
the Springhill collieries have a capacity\of 37-2 

•• '.cubic'feet,'and instead of containing the standard^ , , • 
'xreight xrill hold," it is alleged, from i,800 'to 1,900 '• 
lbs. ̂ tfhen thesja boxes are sent up,' if they"appear 

, to be short, or contain stone, the box of coal is f 
, A ' docked, that is confiscated by the company.' 

[J 
" According to Ferguspn, at the.East Slope in January, 542 boxes of coal had 

I '' 
been docked. From January to March the miners had "lost $l,614s; at that 

•O l w » " \ 

rate the coal cutters would* lose $6,456 In the year. Th** committee of ' 
' * . - f X 

•X ' . 

the Lodge argued xrith COwa^s. for fIve^xreeks before finally calling the 

strike, fhe miners noted that changes x\?ithin the company, had transformed 
' H x , , 

the demeanour of the general Stanager; he had returned from Montreal 

boasting of the control exerted x-rithin the company by his father, and 

uncle. The men complained that the-places in the mine forbade any 

rigorous enforcement of a docking policy.- With boxes .holding from 

1,700 to 1,900, lbs., it .did not seem unreasonable that: some small pieces 
" J lx. X , 

of siroife xreuld escape detection?, boxes xrith"pieces bf stone no bigger 
* ' . „** " ' . * ' • ' y i 

than a man's hand had been, docked by the company. Tlie,old management 
v ' x . .« 

XXI , 

bact not enforced dofcks against • the' men in anything like the game manner. 
'The docks against many employees would simply be cancelled at the end . » 

A • • , ' • ' ' .. " 
Offthe month. The new management allowed'the cancellation of no docks. 

o v - xx 
x\ * ' 

Swift argued-that the company and> the community would,suffer if the 
A ' » v 152 

miner were allowad to put quantities of stone ln\his box. 
,f ' * . 

Thiststrike soon became a.grand remonstrance against the new 
system in jill df its aspects. The nex*r authoritarianism in the mine xras' 

0 - f 

criticised. "fflien some of the workmen were in di|ficulty regarding 
their work the manager would not hear what they hfada,to say, treating them 

,, '"' * = * ' . » «' 

as dogo, "And* not men, thereby causing bickerings and ill—feeling, - the 

0 

.-& &x§l 
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Lodge argued I -"The workmen, claim to be honest, respectful and 

industrious, and demand of the officials common courtesty." The coal 

miners noted and condemned the new Intransigence in negotiating prices 

for deficient'places. They argued .that the..new -system did not work 

efficiently, and entailed a great deal of deadx-rork, *« 

• _ The miners have not in "the past**got the necessary , 
material, such as rails, sleepers and timber, '"* 

* - xrithout which it is impossible "to work to advantage. 
The men, on ac'eount of not being kept supplied^ifch -

- . -̂ these things,^'br from getting inferior material, 
are greatly "hindered in their x-rork, "The men in • 
Springhill, from this canse, are forced to do extra 

> ' Work, work*not entailed on miners In other" parts of 
the province. *̂ * ' " 

The list went on and on, "There is partiality shown. If it it law for 

one man to be lowered to and hoisted from his work, the law should"apply 
4 » 

to all." "Men should not be discharged to satisfy the whimsy or a 

disposition to tyrannise, of petty bosses, who know little—nothing-- , 
- • , - . 

about the position "they are set to fill. Some of the xrorkmen are now 

suffering from this cause, and "the men insist thS^^tich childish pvp~> 

codurd be dispensed with In future," This letter, containing "the • -

distilled grievances qf two long years, nonetheless concludes: ''The above, 

by no- m6£ttp exhausts th^ list of'grievances." ' * 

A , 
Uo previous strike in Cumberland County? had involved this bitterness. 

*> ' Xx I ' xx 

At fitjst the workers were dividedi men.on construction work continued at 

work, Although men from the union visited all of- them trying to persuade 

26 Ju 

them from working in repairs in the slope. „ There were less gentle 
i * *• » , 

i . . . n -
methods used to 'gain collective unity, Swift.reported one^to Cowans on 

.y: 

• Some of the outside mart rather timid going to work this 
morning owing "to the Picture of a Cpffin and Words ;, ' 

P ^ . 

ctffe 
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Death \ p blacklegs being inscribed pn the flat sheets 
§ in East slope bankhead having been ^rut in during "the 

evening -" or night 
. 1 ordered watchman to ord,er all Men and boysuaway 

from around the works, friend or foe send all alike... 
,.-.l̂ r Gates having been'removed" from there places 

* during the night 1 feel no irays alarmed but x<rill give 
them a xrarm reception who Meddle xrith M e 155 

A ' . 

Swift rather enjoyed the sense /of adventure^ and fcombat entailed'in this 
-* • » * ' \ 

- strike* ' He entertained;high "hopes -of splitting the-,xrorkers* ranks, "1 * 

had an application from one .of the Strikers "there*appears to be divisions 

Coming in amongst them Many seems getting very anxious for x?ork," he " , 
>t * 156 

reported to Cowans on 9 August 1890. He was not inclined to negotiate 

with the men. The company could vfXn, the miners would be firmly put in 

' , * * , 

t h e i r p lace, the programme of mo'derniaation could proceed. 
» . " X 

Xhen disaster stnxcfe. 0a 12 August 1890 Swift wrote to Cawans: 
Received Committee -representing Pumpsmen Firemen - "^ -
Enginemen and Repairsmen 'wlto handed ale a written 
notice Stating that unless a Settlement w a s 
-arrived at .with the Miners that they above 
Mentioned would Cease, Work tomorrow , 13th at 6 P.M. 
Almost impossible under Circumstances to fill their 
places 157 * - . 

*.' ' . t , ' 

Tliese men went off,on schedule, f t was a decisive, fateful step. Never 

before in Cumberland County had striking workers entirely abandoned the 

taine. With no one to man the pumps or feed the boilers, the mine would 

begin to flood. It was a qualitative change in the character of the 
>} * > 

strike. The minor acts of sabotage—graffiti on the bankhead, ripping 
A ° , . a ' 

"down Stffift's gates, setting'bush £ires-~r>now gave way to this act, "an 
' » ' I 

unprecedented collective sabotage of the pit. Swift, who w e n after the 

pumpmen were withdrawn clung to his authoritarian style, gradually 

realised that the workers had played a vezy; strong card. He xstrote to 
6 X0 ^ . 

7, 
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Coxrans on 15 August: A" . * « « , ** 

' Water being now rising in" the Mines all pumps being 
stopped. Nothing alarming can go on safely untill* 
Monday when it will'become either 'a question of 
settlement or flood the lox#er 1900 It lift i p the' ,' . 
East " ' _ t x_' ^ L ' 

Cant be called a square xreapon Stopping pumps -—•—-
- shows a xreakness'in Some Quarter or other and Most^ ' " ' 

Certainly,,, the lait Card to be played" on their part" 
in this ̂ Game " <• 

>, Stopping.pumps^is Something unheard of in the 
. -Annals of Coal Mine Strikes and this Certainly 

Cowardly Aption Nothing Manly in it 158 

"From the worker's' point of view, it xfes a "logical tactic, although there 

xrere few precedents for it. Management had attacked virtually every 

aspect o& t h e traditional structure of control* It had publicly insulted 

the- xrorkers, and.refused to negotiate. During the negotiations the 
. . I -Si 

hatred of the men for the new management xras intensified. Summoned to • 
' Xx 

the general manager's office, committees would be met with a blunt refusal 

to negotiate,. , Biscussajond with Swift created new levels of acrimony and 

hatred, as suggested b y this description of a session witb him: 

On entering the room he [Swift] ^as masked what he had 
to say on tfa^ situation, and after a few childish 
remarks he wandered axray from the real point at issue, 
and began" to boast of his qualifications as a coal 
digger, but as his calibre in that direction was knoWn 
to- a majority of those present, he was simply told 
that the room xras full of men who could dig"more coal 
than he....The men being in waiting in the lodge 

5 room, the committee gave the foregoing report,, which 
was received with laughter. 159 

« s » 
t, \. 

When Swift then made an unacceptable offer to the miners, and then ra 

withdraw it, the correspondent of the Lodge remarked: "Picture to yourself • 

a" baby of huge proportion addressing himself" to men and telling them that 

he withdrew something they had already told him they refused to consider, 

and by so doing you^iil strike the general makeup and intelligence of 

Moahner Swift."160 ' - .» 

/ 5 
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'Withdrawing the pumpmen was a very large gamble, because it. 

,. threatened the entire town with economic ruin. -But.it wk& a logical , 

response. The company had destroyed the traditions and assaulted--the ,. 

cherished values of its workers. What.could Be more logical than an " 
, 4> 4 . , ~ > . 'xx , 

.̂equally destructive response by the workers?'^ And. it 'should be note^d that 

4 *' ' 161 it xrorked. Virtually all the points xrere conceded to the menf , The 
' . *' - . . 1 

intervention of Premier*W.S. Fielding underlined the direct power that 
' - , '/ ' ' . - l ' - " ' 

the coal miners, had. The appointment of the first ebeckweighman me^nt *-

a new^standing had been achieved by the union. ' «. 

The victory was at best a partial one, however, because the company 

proceeded to undertake a conscious, implacable campaign against the trane 
x, <S 

union and its militants. Following the strike there xrould be nq^apm to. 

manoeuvre in negotiations governing local conditions. Swift, who put 

the most astonishing things in xrriting, actually states in the letter to 

Cowans which announces the end of the strike: „ . 
' Wliile" hayeing ended' Cthe strike] by Makeing Some 

Concessions I consider prefereable rather than 
having to resort to'flooding the 1900 foot Working 
East Slope which would certainly have xrre«$ked Havoc 

*" with the workings 
Exclusive of time and expense in pumping it 

out agkin the Advantages given I intend "to Curtail 
' in Some other form when started I dont anticipate " 
having anything for this Sort for some time again 162 

tx 
X <J 

The evidence suggests a hard line was followed on virtually every basic 
question' in the coal mine. From 1890 to 1900 Pioneer Lodge was in- ' 

' -. 

retreat, its members victimised, its wage standards undermined, 'and 

finally its vefry existence eliminated (from 1897 to 1899). What the 
y 

Springhill Adxrertiser termed "discrimination bosaism" dominated the mines. 

http://-But.it


762 

Robert Prumraond of"the P.W.A.'noted the pervasive spirit.of unrest at 

* * ; -J ' I 'A " 
Springhill'and found the answer in "discrimination,"" by which he mea^t 

the absence of any standard rules. "One of the secrets -of the frequent-
«. *** 

f differences, at Springhill is the fact that- the chief £cowan's was called 
. 9 * 

j-J-the chifef' 'almost universal ly , except to h i s face J gives h i s sub- <> 
c * - . 

ordinates instructions to"keep down^expenses. This, they attempt to do 

".by a system o£ cheese paring, a. .cent or"two off this place o n e w a y , and 
' - ' - \ ' I • 

a cent or txro off another place' the next. The bosses vie with each 
• • .' - ' ,' • ^ A 

other to- put out cheap coal." - Bo they gain the approbation of their chief . 

at tlie expense of consistency and honor[?J What of t&eir manhood? Is 
. x, 4- P 

' x 164 ' 
,*< it" being sacrificed in order that their positions be retained?" () 

' tx \ 

William Maddio., the deputy mines inspector, noted th^ same spirit \ i h e n 
> ° I ' 

he went to Springhill *in 1895: >\ , J> d ^ 
i --* 

« " * I have-visited Springhill Mines And find them in good 
condition yet I am Sorey to Say that there is Men 

' o loosing Work for Want of timber The truble is Always-
in chutes And the Hen and Management cannot' agree on v 

price for taken timber up And Seting it. There i s , , 
1 " .Soiitething-rong. with Men and Management. ' 165 

'Outsidar^' were startled by the acrimonious atmosphere in the? mine and 'by 

• the frequent" small strifes* ' "* \ < 

Pioneer Lodge won most of" these strikes. In 1897, indeed, it 

' 166 
boasted of .the prestige it eujoyed for never having lost a strike. 

O ' " 

The small- strikes were seen as the natural'outcome of 1890. "That , ^ 
r p 

strike," noted the Saint John Sun,""was the precursor of all the smaller 

and -continuous strikes and troubles which have been the heritage of' the 

town since that date." The Montreal Record noted that the men were 

being forced into such tactics by the continuous"pressure of the maaaoGcent. 

. " A • \ 
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"[W]e are afraid that"the management at Springhill have for thsj past few , 
-* -• ^ ^ - * a ^ '* 

years been inclined to adopt the worst kind* of policy in tinjsir treatment 

of the workmen, -ADpolicy of nagging and squeezing, constantly, may work 

'* - { r ' •* 
for a time* „bu£ only fojr a time. >%n may put up with a great amount ©f 

* * i / " , * * >
i 

these, ̂ but the^Lime comes which, when, thf~, strain being too intense, £hey 
" ' "' 168 

revolt, and in-turn inaugurate a policy hSrd to justify." The P.W.A. 
* n a * ' A 

x * * • , , 

won the strike in 1897 as xrell, Which xras sparked by 'a unilateral 

imposition--of new trolley times by Cohans, xjhich would have had the effect "** 

of imposing a twelve or thirteen hour day. Thig strike xras, o m t h e verge 
X $ , ^XxXX' ' ' ' ^ . ' 
-. XX " ' * 

of settlement several times, but Cowans x<rould On each occasion refuse 
to1 sign an" agreement, noting some small problem or difficulty. ' -Once f " 

' ' xx ' „ 0 x e 

. * the agreement was signed CowanS broke It xrith -Immunity. The policy 
* • > , , , „ . ° 

of attrition.continued. " * 
""-V - A * " - / " 

<j 

When the union collapsed in 1 8 9 7 , .in the'mid^t of .a serious slump 
. 4 . ^ "• » 

in the coal industry and the failure of all its efforts to preserve its *"' " , 
*v - / - * " * * , " ^ * 

/ , * ' . •" 

standing in tlxe mine^ the system of aufqtracy "wa's triumphant.* Despite ' * 
the episodic victories of Pioneer Lodge, the regime had been Steadily* -> 

* » • j , -"- \ - . ' » ' • ' k ' * ;' 

gaining ground, promoted by a.determined and strongly-motivated general 

manager. Cowans wag. determined to cnt tcgsts m order to compete xdth 

p h e - Cape Breton collieries, and a major aspect of this xras the imposition-'•, 
' - " - , " ' / ' \ 
of a more effective discipline* Fbr Coxrans the non-union period was one' . '' 

x x ' r. , . . i i * * . 

of .orderly progress. He xras able to reduce the wages of h is xrorkets in A -
4 • • 1 » 4 

171« ** " i ' < 
October 1897, He xras able to disrupt the new checkweighman in his 

." A A / c • * • 
'" ' ' 

x<70rk, explaining to" Edwin Gilpin: - " ' 
' . /'. 

The Complaint about the new checkweighman not being 
allowed to count t h e tallies, is absolutely correct* ' 
This Is a privilege which the'men"cannot legally '.4. ; - », & 

i, 
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a -

< claim on behalf ̂ofi their eheck-welghman, and the,nex-r 
appointment is a man tl̂ at I do not care to grant this 
privilege to. 172 

v , * <• 
He followed the disorganisation in the union .ranks with undisguised 

pleasure. After }the union xras re-testablished, initially pn a very xreak 
* r ' " * . ' . " • -

basis,, ,Coxrans said that he nrould uot receive any 'committee from the 
<4 " \ r x • „ 

lodge, and any committee ptesenting itself xrould be summarily discharged 
. -£?" 173 * \ „ - • • < . 

from his employment. >' His" correspondence xrith Gilpin suggests thes use , 
' - .' ' , . -. '' * • - \ - / -. 

of informants. , -
- - . • > x ' ' • 

A y , Ay . . „ 
Some txme ago a few disgruntled ones tried to reorganize » -

' Pioneer Lodge but did not succeed in gathering in the 
. ' V men. I,Understand that at no time they'have had an 
„ 6~ r attendance of more than thirty to forty, seme of these^ , * 

Boys and*outsiders, and at the'last few meetings from 
, .. &teh to fifteen represent' the band,.;. I x<rrite you in 

' order that you Way be posted, in case this little hole - * t •> 
and order meeting yep town address you on the subject ' y 
of Checkxreighman-. . 174 & * ** ~, , 

I . - ii, 
x ^ X. X X 

" " , » V J . . . ' ' 

Het -imposed new disciplinary measures upon the^mine. Sates; were set , , 
x^ithout^negotiation^ and a gate xras placed upon -the waiting* head arid 

- \ * ' . 
' *' • ' B • »* s A ' A ° 175' 

locked, to prevent men'leaving the mine except at.jthê -xrill of "Officials. r 
' x ' . ' * 

- • > , . 4 - * » • , *• 

This xras considered.an absolute outrage^ .the very-nadir of authoritarianism.' 

Referring to^the erection of such a*gate' on &n old travelling xray in 

No. 1 Slope, a miner noted: > ', " ' • . • - , 
« ' xx. v 

> , I <X 
? » , , * . , ' * 

Now a barred gate thas been piit up (and it is kept locked 
s 'until- 4:30 p.m. Men ascending this slope -are forced to' 

\i\ wait behind this barred gate until the .hour mentioned, 
caged. there like so many sheep in a pen '„as phe manager 

. called them when he invited a friend'to peep behind the . * „ 
'bars^and "look £t„my Shee|},<", 'There, one sees weary men 
awaiting the' pleasure of the. management to turn the key. -

» and let them out of what for the»time was durance * ^ 
*. -• -.- , ,., vile. ,176 ' ' . /f 

* * i & ' i ' 

t 'It is^hard-'to believe that even Rowans made the cOjtiment attributed fto him,u 
but".what* is important is the miners' perception, anU memory,^the deeply-felt 

0 
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# 
sense that their pride and human xrorth, had been .attacked.- We see again 

, — ' , p- " ' " "-'Ax, 

the distinctive qualities of the coal miner in these comments: many 

other industrial xrorkers faced locked compounds and strict regulation 

qf eAtry and exit from the xrorkplace, but the/c^al miners interpreted 
° ' t 4 x 

X 

* ' \ , ° 

these measures as hostile and inhuman gestures. . * / • -

; When Cqwans learned that* Pioneer Lodge .xras being^ reorganized, he o • ' 

responded in juls. inimitable manner. In 1897 he, posted'this notice t •* 

throughout the tox«us 7 . <- ' 

." Important'Notice. * „ - ,V* 
<* , -. * < 
To x<rhom it may concern. ' c \ ^ 

I understood during my absence an attempt xras made( to. reorganize ' 
'Pioneer Lodge. Nine unconstitutional strikes in^eight years.$, Ftom a ' 
two days stand about the suspension,, of a boy for committing px act J. 
.of bestiality in the pit, to a'nine xreeks' stoppage over the appointment 
. of.a Manager is the record of Pioneer Lddge and xre xrant no more of it. 
Neither Pioneer Lodge dr any other Lodge xcill be recognized fjy> the * -": 
Management. I hereby.* give xrarning that no communication'from apy Lodge 
x-rill be considered and members of any lodge committee representing 
themselves will be discharged. By order. "' . 

X, . 44 ' ' > - " • » . « , -

'-* r * - (Sgd.) " J;R. Cowans,'" " \ y 
. . ' General Manajger. 177 ' 

* * ' ** 
y x » y 

There was plainly an element of irrationality in Coxrans's approach. He 
. * t xras not content to' win a v ic tory in a s t r i ke ; he had to1 x-rrite teethe *' 

** * i' . . . 
4 ' I f 

nex\rspapers suggesting that the member? .of the union deliberately staged 

.. strikes to give themselves a chance to" get - drunkt » (Givkp the ̂ in-

v» 

•fro 

0 

creasingly teetotal hature of the union leadership the charge must»have 

seemed particularly unfair}. The cbal, miners xrould later report their 
, "* * * y * , 

f\ Xi X . ~ O x 

sense of "outrage that''"retepscrtable committees" were often "insulted, -

called hoodlums, and ordered out of the office with-abuse and blasphlmy" 
1 0 

' X f , , ,, ' 

by petty officials, and could only obtain access to Coxrans by appealing 
179 ° \ * 

to ĥ is personal secretary. .* Mackenzie King, fpr one, tended to boil 
'* • * \ 

\ 
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180 Such * °> the Springhill problem dofn to one. of a, contemptible "manager' 
. * - « . \ A s - '-

explanations obviously' leave far too touch to psychology. CqWans^was 
1 ' . ' -, 

qnl^possihle within "a given structure; more^^r, his programme made^ 
, * %. X lx ,. 4. S3 

.sense, particularly as a response to competition from other collieries. 

If Springhill x-rere to achieve ascendancy and if Cpwans .were*.to'maintain, 
• * -- y • * " • " 

his financial position, the old traditions of the coal miners had to go., 
. ' • ' . « * " -̂  

A " ' J- " ' - ' 
c Scientific management bf the coal 'mines' couldE proce'eci on.no other basis. 

, * . } > * * •» » 

-A Men ho 'more irrational than Cowans ̂followed his plan ofbreaking up *he % 

» * t * .. •* * 4 *. •a.'4 

' ' S ' ' i ' • , » . . » . . 

*- union, movement, xri.t:h great/success, .What ,Was mistaken about the jWhqle 

' conception'x<ras'its" neglect of the coal -mining* environment, %nd par t icu lar ly 
* « •» v - . * . - * , ..*? " • 

. . . . * 4 -X X-j . « , 

its assumption that old traditions could Simbly be trod.under foot. *• 
. y , . < y > _ - x 

A .A. h The miners responded'to this programme with, anger i as one observes * 
- t » , / * • . „ k 

~>A ̂  in-thei-r 'personal' ' -attack ojr .Swift* they used^the language we *would 
4 ' J . ^ . . - . 4 

exp'ectnfrom *mfen ?r-hb^valued mining s k i l l s . Swift 's character was împugned** " 
* , , , * < £ = " «-' r- * « ; • 4 , - . . -

' * ,J ' ~*i ^ I * rf - , v 

; * tn the grounds, that,he ,could not mine' coal as well as his" employes. - * 
' *• «. ' ' xi ' v t ) \ , ; - *" ' ~' A *' 

Subsequent, responses followed -t^o main patterns t ̂  There. $as a conscientious" 
- , " . , "x, , . - x ' • ' '. _ ' " * A , ' . 

' *' effort*tq restore the ancien .regime. Conciliatory-gestures were made, 
r - ^ - .. x A • T ' ' - « ' '- . . ' y 

' - t ' ' , " - f * ••'- » " „ 

/ •as i f miners hoped to regain the rec iproc i t i es .o'f*.the .paternalis t regime 
'. ' merely'by resurrect ing i t s r i t u a l s . In 1900?the-miners bought Cowans an" 

' " " * " ' - • * ^ • 181« * '* ' *' * °*" >~^ 
» • expensive h a l l clock as a wedding present . But the turn-ofr-the-century 

» ' X t ' * ' . 4 - . - i . r 

4. 1 f , & . « ** ' / I 

. ^ records "of t he Lodg'ei yeveal how completely vthis s t ra tegy failed-^ 'During 
x T x tx \ . . , a * 

' * I '' r X , X t -

' * negotiations regarding, the time for the'trollies in'the mine, tHe ' 

,„ -• 'manager stormed" out' of the room and the issue was not resolved. < , t̂ fhen 
* ! . - a . v * * r f 

^% the Lodge attempted"to secure"wage" increases from him, *he first summoned' 
<\ y t , - \ ' * « ' ' ' ' ' *"* / 

*» two members out to Springhill. Junction* and then- explained to' them that 
i . * *• tf " > * , . 

* ' X • „ ' ' * & * * 

> h^ was xinable "to discuss the mS-tter a t ' dny length because he was going . 
* • , ' » / 

,A 

.^ 
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it * \ * 

' ' /A l-- * • L *: 

• » ' * ' 
axray for weeks. The committee hoarded the tram and discussed* the 'demand*,, 

» . ^ 183 
mS.de by ,Cowans was the best they-could hope to' get. What is ^ 
-> . l " ' ' x 

fascinating about t h i s l i t t l e vignet te Is that Coxtfans planned th i s 
<>> - A r ' <x 

^ 184 o * «r 
gesture ahead of Jjpme! Here xras a s i t u a t i o n $?hich seemed to s l i p out 
of the t r ad i t i ona l controls miners had evolved. Miners, xrould'often* • ' -• \ L • - <* ' '-• "' ' 

a speak xrith, regret ̂ Shat̂  the manager had not ^een their, point of view. But 
' , ' 1:: y /~ > ' * '* 
they also turned to -a militant, industrial unionism, x-rtiiph was increasingly 

' * ~\- ' 
. ' " " , , • ' I'X " 

• socialist- in its insb'iratlon and tone, py 1907, capital and labour in 

Springhill x̂ ere polarized, and class-cofiSciousness on^bpth sides had, f 
<, * - * ' * " « * A 

kt'tgrfned a nex-r l eve l . , ° ' ', » " > <"' 
\ * '. ' v' "i " * - " < " • ,' 

' , . When Pioneer Lodge was'reborn af t e r fl.899 i t resembled the f i r ^ t - ' , 
' f. , XX * . , , . *' ' ' '" u Pion|er Lodge only ih its(name s everything, else was different. The ^ T 

I, t !Ux4*< \ J, 0 

r ev i t a l i s ed p.W.A* x<ras „f ar flaore concerned with imposxxig common' standards 

oh/the industry. The lodges of Cutaberland' (noxr; Pioneer and Me^h&nics' ,-
> • v * m. ' '' * - \ "•''*'.. 

in/ Springhill, Holdfast'in JogginS,. Shamrock in River Hebert) made a 
/ *** ' * •* 185 »' t 

» more determined effort to-organize all groups of workers. Delegates 

/of Cumberland ̂ County tended to speak with a radical voicje—more, radiqal "• 

- , than the norm. They tended' to ^favour' alliances xrith other workers", phe 

% Establishment of a labour party t and, open industrial struggle (rather t 

.. than "arbitration, xrhich had proved & disillusioning Experiment in J * / 
1 " ~ ' 186' ' "• " '** ' ' '\ " ' ' 
„ *"* Springhill). J>?. price of Springhill noted at a'meetingkof th^°drand , (A 

, " * " * " ' t f I ' O I* n » ' » • 

Council in 1905J "There are .fcut tx?o classes an ^his country.. -Th& , ' ' < ' 
. . . , , , * 

xrorking class artd the capital class. The third party has *to be brought 
• •' „ " / •» -

xn to decide, and I have no cpnf id'ence# in the results obtained through \ 
\ . * '' 187 " ' " 

that party, as classoOpinioris0and"money generally decides." The 
' * ' * .\'' .-. .--! 
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P.W.A. used to argue that a harmony8"of interests existed hetwee&,ji&nag&r ° 
' " ' * . ' " . . , ( * • ' ' ' ' 
and wdHeer, xrhich respect for traditional rights would preserve; hox<r̂  ' \< 

' *• / 

many qf its members xrere arguing that the classes hkd' inherently /Sif-, 
x « 

Cerent interests, and would inevitably §ome into conflicts 
« » - * J * 

. x4^X 4 , • 

„That these .developments should occur -within the PSW.A. t r i l l surprise 
\ . tn V ' ' *- ' 

4 " XX ' ' 1 . 

only j:hose xrho haVe adopted tog simple a notion of. tha t union's h i s tory . 
ft "*** * 

In fact the P.W.A., in the period 1898-1908-^-"embodied many of the 
v » ' 

xX} X x 4 xx 

attributes of "nextf unionist," including a respect for militancy and a, 
x ' ' • , 

xrillingness to organize the'.unorganised. I t retained a decentralised 

s t ruc tu re which xras fnore typica l of an early craft union, but t h i s if » 
P ti X ' l 

-anything intensified the militancy of local lodges. Control strikes 

coul$ be launched xrith the permission of a local sub-»£ounci.l, Since the 
' a ' " ' 

1 . ' -' * "x . » 

Cumberland Sub-Council xras dom3,n&tdd by Ja^gins "and Spfclnjghill miners— 
** ' ' J " ' A 

• men who xrare naturally sympathetic to redressing thpir oxra grievances-1-

it exerte'd virtually no restraining, influence .upon local militants 188 

Indeed, xVhep. the coal miners attempted to promote theoU.M.W. as opposed 

to the P,W.A.-s they tstressed fhfrpyhe more centralised U.M.W.'xrould 

. * » „ » » •* 109 i , 
make it more difficult to conduct local strikes. Although £ome v 

groups of-xrorkers (such a's boys) x<rere not included in the Lodge*, they 

could count on its support. Tlie leVel of* drganization was very high,, > . » «« 

yet it xra-̂  -maintained through constant activity apd not through a 

" ' " 190 * " 0 . , 
check-off at the office. .Mechanics',' skilled- workers, unskilled 

workers and boys each had the ability to go on'strike, and could count . 
' tS ' X," X 

,on the' support of others. "This ̂ as the-most explosive of all possible" 

-structures, "since it combined the massed power of industrial unionism" 
A c / , 

xd.th the- unres t r ic ted autonomy wielded by small groups of men. „ * 
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The period 1900-190? xras one^qf exceptional -Conflict, in.Springhill.r 
. - i f : « 

'Autocratic control met Its match in the miners, xrho, after 'a decade s 

hesitation, fought hard for their traditional right to independence. 
* ..< , - * , 

From 1903 "to;1907 especially the workers^entered a profoundly creative _,, >p° 
-i . * ., ^ 

'phase.«• ironically, it xms in the period when the management offered them 

the least that xrorkers took the most,, The xrorkers themselves effectively ' 

xdelded veto power bver discharge '&nd•hiring^ they influenced the 
I, . ,, * , -1 x x ^ 

"^management of the mine and exerted strong pressure on wages. There'xras -„« 
1 . A<x ' # 

no atheaj'p&riod in" trial £b the directs p&sr&r of the workers was greater* 

Follox'lipg Categories set out in our discussion of the pa te rna l i s t regime, 

tx l e t us note hox<t th i s regime worked in five areas; h i r ing, discharge, , . * , 
4 -• -°- C4. 

pine^managementI wages and other issues. It is not possible, unfortunately, 
x , • ' x k 

' . * ' t *> - A x 

to* compare-'the two r'egimes 'quantitatively,'but the qualitative"1,,'evidence*- „ 

is sufficient to establish most of the important points. * x ^~% 
-^y . xjxfoQ question, of hiring did not have "the same urgency in this period 

that it had before, partly"because the coal eeonomy'was booming to such'* % , ,~ 
, - - * . . " 

an 'extent, that'"£here x<fas a scarcity of xrorkers.- Under this structure, ' j 
* > v ' " * ' ' t '-' . ." * 

•workers, achieved' for the' fitst timd a completely closed shop. It appea'rs, 

that virtually,everyone Xn the .mine save the boys had been organised .by , 

- - ^ ' 191 ' " ' - ' 
the'P.W.A. lodges by 1?03. The closed shop was totally .effective in -

f ' , V XX' - ' ' " , 
1 19Q7. (The P.W.A. mounted a' province-xci.de campaign for it in that yea£<-r- . 

» 1 * * . ' , . . - < ' , . ; » * " 1 . 
an important development which1 is often overlooked in discussions of * v 

" 1 ' I * , " ' . ' ' ' x. X4 

- ' 192 ' 
eydnts. leading up to th.e great • strikes of 190^*11). For reasons which 

J ^ , , ' 4 ' • ' -* t ' \ ' 

x«ere not thpf consequence of workings-class-activity*,,the'union was never" 
' ' a . . . . . A ^ . ) x l A , ' X ^ , 

V * ' ' * ' v * ' ' " 

threatened by the .massive" overcroxstding of the nineteenth century, In j . • l 

, 1905,, !'some of 'ihe^nl-der xrorlkmen "from t h e Old^ Country", and the United 1 ' 
/>\',x 
" - I 
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• .' * 
x? x. A 

/ '* * 
x 4 V <f , I? . 

* __ States" complained that "on account of lack of.room -all cannot"be 
' ^ i 

\ * 

193 *'/ 
employed |f ull ,tiwe»" Even this suggests £hat newcbmdrs (tQ 'Springhill 

^ 4 4 
xrere confronted with a viable protective apparatus which gave native'*"'-'̂ ', 
o • , Ayi <& 
Workers preferential hiring in the* pat. One should also note here^'the ' 

*,'H 

very r e a l iiipact o*f provincial, l eg is la t ion Requiring-two-year c e r t i f i ca t e s 

-for'men at the^face. "Pioneet? Lodge.demanded and received p o l i t i c a l 
< » * ' *xrx \ jj .. r ^ , 

*influence over the composition of the board empoxrerea to grant certificates 
194 ° -V * . c I 

to miners. ' /„ 

/ . -v . : 
The issue of^"discharge looked larger, and formed the substance of 

* X 

many of the strikes fought"in this period. In»no other part of .the 

^region did workers mount so impressive a defence against management's 
right tb discharge employees. As a net^spaper report noted in 1906, there A,; 

seemed to h&vtWo irreconcilable rights Involved? the right to independence-
dr x ° xx 

I x ' 

and work, and the rigfct to discipline and firfe. Aa the Herald put its ^^ 

."with-the Company it-is a question of regulation,- and with the boys it is . * 
Xx x ' , * 

1 , 

a question Of upholding the right 'of a person to keep his -oxdi job if he 

so1 desires provided there is no breach of discipline." But given 

this conflict, what was the company's actual right to dismiss workers1-
I A^ 

In 1906, according to/the boys of Springhill, management did,not have the 
"tight to dismiss a boy who recused to accept andther.ijob» in the mine,. 

v • 
• x 

, In November, they went on strike because a trip runner^ formerly on the 
J J r> 

29600~£otot level" was moved to the 3,20Q-£aot level, a&d the trip runner 

at the letter.level placed at, ̂ inferior employment. u It „xras a routine 

reassignment,„but the boys considered it .unjust, an4 carried their point. 

They also 'demanded, reinstatement of a loade'r -xrho had been dismissed by 
196 ' 

the management for loading bones half-full. The outcome was / „ 
. i i 
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<> 

indecisive, but ;Lt raised the "question of, how the mink should be run. 

As Cowans remarke*"d̂  xirith charadteristic irony; ̂ %e own*the wbrks, we pay , 

the wages^ we "have soae right to say where" and how our employees shall 

work. ,.197 

Not only boys raised these questions *of discharge* vA gtaod-examplfe 
, < • • " ' *, .. * \ ] a. '*' 

of the company's provocative discharge policy xras provided fn 1907. Two §>'' 
A ' i » 

men-x<rere discharged because a boiler had been damaged by "being allowed , 
'* a , <x t. A 

to run dry. The.company, unable co"determine which man x-ra$ at fault,*-
i - a ' > „ f \ ' A "' 
fired them'both. ̂  Mechanics' Lodge of the P.W.A. threatened to go on, ^ 

f££ 198 
strike and xron theiK full .Reinstatement. 0 The classic instance of a 

cbntested discharge x<ras the strike provoked by the firings of 
i-js 

^> 

J.W. Hyatt.* 

Hyatt had been injure^ in a f a l l of s,tone in the mine| he ha<| been 
'* V • 4. 

discharged from the cSSfrany's employment on a previous occasion. The 

company alleged that Hyatt xiaB an incompetent worker who aoufd not'be^ 

/•< * • K A 1 
entrusted with the care of the lamps; they also pointed wit {that Hyatt 

4 ' 1 0 --r 4 

•x * , * . ' V . . 

had provocatively, refused employment at the picking table, °4S 'an 
X C x X t 

<<} .A l O O * """V / 

alternative, to "his xrork in the lamp cabin. * sThe minei?§ did not * 

"" * *' / 1 » 
'actually contest the, allegation that Hyatt had not done his job 

" * ' / 
par t icu lar ly xfrelL, They did point outv

nthat i f Hyatt had been guil ty ,of 5 

« B - / I ' . 
xlt, XX I ' * 

^handing out unsafe lamps, the officials responsible should have been. 
'' ' ''V ' x " 

sacked as x-rell. But for1 the miners the ̂ individual merits of Hyatt xrore , 
1) » >j !• 4 

• not the i s sue : xsrhafc mattered xras that 'Hyatt stood for a l l the men who ' . 
/ / 4 4 

hadvheen crippled in the mine, .and 4s such he had "a> moral right to a 
"ft -

*̂ suitable job.'" It x?as an insult to the coal miners to give Hyatt a job-
*- ' ' ' 2bo 
at the picking table,-where he would have to' stand all day. , As one 

• 

correspondent: noted, it xras a conflict which seemed to pit. two 
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v 

philosophies of work against each other . „ „ ' * < 
x ' • S , 

* x . ' f " 

It is scarcely to b&expeete^ thgt the" company c&n ( 

"* - establish a precedent under which it is possible 
a „ for the works to become manned to a l^ge extent by 
1 men who are maimed, even-though they become „that * >0 
, ' way in the faithful discharge of their duty as *' » 

f * ,v - employes, of the" company, tt must be^ borne in mind 
. ' " - that itf these days of sharp competition, employers ' } " 

are'compelled to'base the success of their . '' 
operations on the estimated value of the service,of ' * 
able-bodied men, men who-are capable of rendering 
a good day's xrork for a good day's pay. " „ / \ 

, x ' . o' 

\ 
But this management philosophy x-ras challenged, the/ correspondent noted," 
by fhe alternative ethic of the men. -

'- But the humane,view forces itself to the front just 
as prominently to the employees asa the other view 
Q^ the situation stands out in bold relief to the *• . -

» employers. .The ambitions and Vapts oivjihe.maimed 
man do not* decline x<rith his physical ability.' 201 

What makes the period »of autocratic" cohtrol so interesting is that, at1*1 

the height' of their real power, the workers could impose their view of ""» 

employment "on the mine. Hyatt was reinstated/in a more suitable position. 

, 'The management xrould later.boast that It had a policy "of retaining 

the services of injured workmen. It did nof,«for understandable reasons, 
» ' - 202 

reveal How this policy had been moulde4 'by the workers themselves. 

The ability to discharge is a fundamental weapon in the employer's 

arsenal; if it is damaged, one expects the ability to dominate the work-

place-)to be' damaged as well. It seems to have helped undermine the* 
* » %,i * 

* ''V 
authority of the"underground boss* A distressed friend of the^company 

A . . . » 

(who signed himself withf the unlikely nom' de -pluma 'Springhill Miner") 

thought th&t the boyb* successful defence of their right to a job was 

undermining all discipline* and order in the mine. 
„ " ' o 

A 
«V> 

-./• 
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4 ° ...the boys employed in the Springhill^mines want to, », 
dictate to the management just' whe^e each one shall 
..work and how much he shall do, for it is already knoxrn 
that "the boys went on. strike solely because the ' ' 
management wanted two of their number to work at a 
different place..,,It is a" pretty state of affairs when > 

- ' the, manager of a'mine or« a factory, «or of any other 
work, cannot remove a boy to some other place of 

- 'xrork.,. \ "" „ * <. 
' , \ . , • " « • > - . \ 

The correspondent went on to note the unscrupulous methods eppldyed by 
x̂ - ,' - , A * 

. - " " * , • > „ * 

the boys to get their w^y. Coal miners who xrere'unwilling to join the. 

boys "oh strike xrould find the boys unwilling jp take their 'coill ax-ray onee 

' lthe strike was finished. What was'xrorse, the„aboys were impudent to -
x'A ., .. * . 

examiners^ deputies ,and road bosses i if such men wanted "a driver ,and c 

f ' 
his trapper to haul a load of timber inside after he has hauled his 

coal out, he is just 4s likely to be told to go to hell as not, and then 

t, ' « "' . * 

, to be- called all the names possible." How-could any company run its 

* " ° ^ 203 " 
business "when the boys are going to be boss?" " * 

. * * x . ' 

The letter was quite correct to note that, .from-time to time, dis

sension between men> and ,boys did crop up in connection x-rith the numerous 
^ ., * ' ' * 

short .stfikes.»,. But in general, one is struck by the number of times the 

\ * % ° ' . x. ' t 

men joined the boys on strike, xfithout complaint." Even the Grand Coundl 

of the P.W.A. 'was' surprised and' disturbed by this rather phenomenal unity, 
v t 

Xflhioh was. responsible for so many of the strikes in this hyperactive 

district.•» The management simply lost control of its personnel policy.' ~ 

• Earlier-Pioneer Lodge had,insisted on fourteen-dayo' notice of discharge? 

in Its militant reincarnation the iodge questioned the eSmpauy's right 
' , ^ ' ' * . . • « XX 

to "fire, period. What is even-more striking is the fact that of the 

Seven strikes fought an the isaue of discharge, six involved employees 

* ' , 
previously rather neglected by the skilled miners (trapper boyo, drivers, 

" * " "" /' 
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firemen): the frontiers of control for t\e workers were being pushed 

bdck to include new groups,* who "absorbed the ethos of the coal miners antd 

who were protected by them.^And if these groups frere well-defended, , 
* fc a 

the Winers themselves must have been virtually free from the threat of 
\ . 

being fired. » * / ° , , 

* -. -» / > 

On questions of mine management, the xrorkers tended to make their 

° • A J • 
views knoxm only in connection xrf.th other i ssues . Mine safety x?as a 

> X X, ' ' 
O fx, 

preoccupation,* but the Springhill mines were not prone to explosions after 

the removals of powder. Workers refused to work in No. 3 mine*-̂ ntil 

management- carded out the work of sealing up certain parts of the fire 

district. MI this demand the miners could claim the" support of EdxriLn 
, ' ' i •> 

, 9f*m a 9C\-(x 

Gilpin. There were also* struggles over timbering practices and 
207 

over attempts by management to intensify and lengthen mipe^work. 
• • . y ^ 

« Thet longest and mfrst serious strikes concemod"x^ages". It xras in 
this period that the coal miners took â der̂ isive step tox<ratds demanding 

A< 
x<shat the market would bear, by co-ordinating the i r wage demands. In 1900 

. "~^ x 

• the P.W.A. demanded .a ge&eral increase in pay. There was an unprecedented 
" \ -'"» ' - - * v 

demand in Springhill for a IS-per-cent hike; the employees won 10 per 
, . , • } - - ' " 

* cettt̂  This was^followed by a 12-p„er-\cent hike on 1 January 1901, fqr a 
•^v. --•-—*v 

total of 22% in one year alone. Moreover, to quote the rather colourful 
\ . -

language employed by the company in its submission^ to a 19DJJ conciliation 
A" ' , 

, board: "Besides these two general increases on all^earnings since 1899, 
4 I 

concessions after concessions have been xrrested from, the Management at 

the poiTgjgpf the "pistol, till wageo have soared in "the several Departments 

to the impossibility of producing results financially under which the 

<? 

Company can exist. ,,208 The company argued,that since 1899.; miners, had 
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advanced^ their earnings*by 60 to 70%, railway engineer by 62%, stationary 

/ ' \y ••' „ 'j ' AAA - .'. - * l° 

y engineers by 60%, .railway-firemen by 52%/ railway^conducftq&s by 51%, -

stationary^firemen by 50%, railway brakemen by 41%, machinists and * ." « 

blacksmiths by 34%, and unskilled labourers by 34%,"~H^re, the company 

argued, xjas thb, reason xirhy\pHe* finft was -Toiling money. "-Tte^men w^jjpj .* ' 
. -'„ - '*" - ° ' ' * . «- y- ' 

demanding extortionate* x?ag£s and producing less coal. °"Miners' x-r̂ ges 
have increased no* less6*roai loxrest to high&st average tHan °74Qper cent., 

* v - • y \» 
i ? 

xrhile in return for t these'enhanced xrages, miners have ol the i r oxjn design 
' 4L x I. ' " . 

restricted output to the ruinous extent of 38 per cent, per man per day- -
- ' ' t, ' ' v 

.10 xx. , 

which i s p rac t ica l ly a reduction of 60 per cent, in product ion. . . .For 

$1.35'averagd Increase in xrages da i ly , miners are giving 2.22 t o n s l e s a 
* * a . . * n * I , 

- in return in production itf the same s^ams with more supeii&JSmbent « 
$ ' , » l 

pressure to assist in mining, improved machinery for handling the coal 

f 

s 
* , ' ", ' * ' 209 >* 

taken, barring accidents,'' from minors as it is made." - » The company?»Jo 

' * "A < "* ' - * ' 
made the extortionate demands- ofP'the "miners a prime focus of its 
propaganda campaign in the ye^rs 1900-1910, and it xrould appear that iis* u 

„ o . * a, - „ ' 0 

a|>pr6ach was qui te successful in diminishing public sympathy„£o,r the_ j° -

minefs* cause, ' ., « ' -•*'*' 
, ' 4 

Nothing about wages in the coal mining industry is simple'. - Complete \ • 
., '• <*" / 

payroll data do not exist. We know from other sources that? the'prime 
motivation behind the increases',, at the "turn" of the century was "the , 

' - A' * ° A * " 
sudden increase in the price of coal; the 22% wage»increase was nv£kJr[ -

' -' ' : * a w*}
 a 

extorted from the companies, but granted without much of a struggle. • 'N -a 

x-, " SJ 

' , If x-re look more carefully at the estimates provided *\$" thejcompany, 
, \ * 
i S ** 

and compare these xr'ith s t a t i s t i c s for the" same years provided by the 

department of Mines, a somex^hat l ess lur id image of the trend in xrages 

<& 
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u - o 

emerges. Table One analysed the average wages of ̂ coal miners tn Springhill 
' 9 , . - *• * 

from 1883 to 1909. It demonstrates that the largest jump took place in 

1900 ando 1901, with' the general xrage increases of those years, not con-
*• XI 

' - ' " l •. . 

tested by the company. It also demonstrates„a 40% increase i n the wages 

of coal miners from-1900 to 1906, follox*ed by av fairly* sharp decline to 

1908r-iS09 / This is an interesting finding. Because, ItFlfaows us hoxr the *' ' 

company, taking 1897 as its base year in many of its polemics, distorted 
. " • " . ' ' " , -' , '" r -

the actual movement of wages by focussing on the year in xrhich%1ae miners' ° 
i * f t 

o 
xrages xrore at their lowest °. (This is surely rather suggestive evidence' 

as xr£ll of the poxror and importance of the trade union in defending wage 

• rates). r The impression of the miners' rates changes "dramatically if Ve 
<£• < • '. ,' - * - . . . ex 

* 
look at yearly averages (which of course takes into account unsteadiness jt 

of work). Here the gains appeared to'be altogether more^modest. The 
4 X> X n

 J 

company's allegation that coal miners had increased their wages by 60%° to 

70% from 1899 to 1909 x<ras based on a simple division of the yearly^ 
19 

'• .estimates (which does indeed produce the figure 71.7%)**, but it is the0 

kind of fetatistic which reflects quite clearly the bias of those xdio 
•4. , X. 

'compiled it. J% 0 , . % \ 

, JL It is more meaningful to-look at the index numbers, taking 1900 as 

.our base yetfr. This established that the .miners' wage was 4*/ per ceht 

higher than-,in 1900 (looking ai the yearly average), or 27.3 per cent. 

higher* (looking,at, the daily average). The" company had indeed made D 

. - '' '' 
concessions which conceivably damaged its capacity to survive,„but the 

A ' ° •• . >° 
ix , xx <S . 

. a ' 1 • „ 

most crucial- were made at the turn of the century and were conceded, 
X X, xt " 

t» / -• * 

. not at the point of a pistol, but through province-wide collective 
X > „ " . 4*1 

' . o 
bargaining. If the xrages of the miners were indeed a problem for the 

" fx, 

a u 

r^ 
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companyt t h i s x$as. a ref lect ion of th^ ®&x$ disciplined bargaining pouxited 

by p-rovincial coal miners. ' , „ - ' 
0 - * "" 

Table Two, calculated on the basis",of s l igh t ly different jp ta t i s t icsf " 

> . . - ' ' ' ^ \ • . A ,"' : >A * *• 
ŝhoxr that x-rhile the payroll increased by $459,827.77 (̂121% of the 1895 
estimate of $377,239.36) to reach $837,067.13, the* average per 'miner * " r" 

„ •»« j r . " , 

r * increased by 63%', from $1.17-per day to $3.00. 

-" Table'TXTO v> . ' ~ * 
'< ' , i x * 

Annual Wages in Springhill, 1895-1^08 = . * 

Year Wages Average, per Average per Average per Average,per 
',' Employee 'Man-Day Ton ( x Miner v* 

... • , • , . * i " * . . . • • • • f . . . . . . . , 

18§5 $377,239.36 $4S4.26 * £$2.73]-' 

1896 $379,445.34 $359^,32 $1^9 

1897 $273,121*45 $301.79' ' -$0199 

B * 1898 "» $324', 968;89 ^$380.08 $1.56 -
v -

1899 * -$367^,864,91 $368".23 .$1/552' 

• 1900-" $492,955.49 '$450.60 '** $1.6?-

1901 \' $6Q?,426.43' $428.46 - -$1.87* " * 

1902 $684,015:64 $445.Q3 $1.83 .- •• , 
: • -

%903 $778,405,88 $535,35 $2.04 
y. 

1904N,V $874,621,21 $493.58 " $2.63 / 

1905' $674,073.70 $376,1$ * $1.68 

, 1906 * $789,-813,47 * $464,59 . $1.-91 

1907 ,, V$684,435.35 - $445.*-02 .$2.07. 1908 $837,067,13 - $484,9^ $2.12* 

$0.99 

$0.92 

$0.85 ' 

$0.96 

$1,00 

$l;l5 

$1,47 

$1.42 

$1.56 " 

-$1,79* 

$1,41 

$1.63 

$2.02 

$2<Q1 

$1,83 

§1.95 

y $i».83 

•I '$1»92 

. " $1.90 

'$2.27 

< $2.51 

/ 
' . .$2,63 

$2.88 

$2.98 

$2*97 

, $ ^ . 1 8 

' $3.14 

$3,00' 

l. - c •* 

Sources";, Report of Board in Dispute Between Cumberland Railx-ray" and Coal 
Company, of Springhill, U.S., anS its Employees, in The kabour Gazette, 

Va 
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t ^ , ^ "X, 1 (Augustyl909), p'. 211 and p . 21^ , and tlie Reports of the , \ 
•, ' * i Department a!)Mines (Nova Scot ia ) , 1895-1908! ' ' • ° /' A 
m • * fc' ' o x. =v> "A ' , 

- ^ Tlie company*S claims canhotj'be 'dismissed Altogether.. - I t i s 
' - » * • * " ' , v I • T x. » r - i 

>. i . ' cer tainly t rue .that coal miners ,in Springhil l were x<rell-paid* by provincial 
' - V . 4 x - 0 

', - -. ' ' " V ' -
,•* standards. Table Three, wijich takes' a lopk at provincial averages, > " 

concocted from some unknatyn melange of pollierie^ but presumably^ re-, 

flepting mostly Cape .Breton, makes a suggestive comparison xiith those 
- * • « > . « " " X " ' " , T " ' -

* X xt XI , « 

y%ars %hich it shares with Tkble One." . Clearly the Springhill miners , 

started ©ut at roughly the provincial average,abut consistently widened 
, ^ -* & * ~ e X * 

XX t xx I . X * „ 

, the margin., ( 

-A, 

fl » 
* tf 

| . « 

Table Hour, built-jrcpm estimates of much less official xreight, ,is 
s ** ' : . # ' ' 

* * . V 

'interesting because it' suggests* xndependent .,conf iriftatioa of some of the «o , ; 

patterns' which emerge from the other tables tt it places ,the major "' *" 
, , * ' i *• - ^ 

transition*,at*£he tufn of the century, and leads ust to 'suspect that thej, 

•o 

0 . x , 

el&lm tha t miners° t?ere making extort ionate demands from 1905 on less1 

* » 
»• ' i " ' * ' 

credible. Table Five is perhaps the most interesting of thfese statistical 

excursions. "It reprints an actual "extract from,the company's x-srage ' " 

books—an. detract used by the cotepany In its propaganda against the 
- * , - , , p n 

x4 4 * ' xx ' t A 
miners. *The $aily-rates paid for the pillar coal are high by the' » * 

, I n x * , * 
•i , , . . 4 

standards of the early* twentieth ,century« ' One'notes the extraordinary 
. * * ' . " " " f A 

diversity of rates within the same .small area, the x-sride variety'-of 
" , . >f ' xx -. "» fl 

r . - - . a 

deductions taken off, and the large amount df broken time, '-
* • - * £ , , ' * , 

, X ! . . 4 x . t 

This last table *helps solve a mystery, which, tended to elude•those 

writers x̂ ho" focussed only on the high wages ,tox coal miners. As ' * 
.•I* 4 . . t," x X 

' ' , . ' , X ' (1. X 

polemicists liked 'to argue^ the miners' grumbling seemed to* have no , -
foundation. If the pay in the coal mine's was ko bad,'why did miners who 
had had ample opportunity to try other coalfields, dr even other lines 

. ' .' Ax *' ' * • ' . . • 
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F "1 

" ° . 2 1 0 ' • 

of, tyork not stay,,away? ^ I n fac t , the problem appears;to have heen 

* •'less^ that the ijiiners x-?ere co l l ec t iv i ty being patlperi^ed,' and more t h a t 

*the w^ges system seemed to 'be a r b i t r a r i l y establ ished. There seeaied.-to 
be l i t t l e j u s t i f i c a t i o n fo r^ i f f e rences in various xrage l e v e l s . -

e . ft B - - - .'- ; 
4» 

It is easy to see xtfhy Springhill xras infused xjith conflict in the 

early twentieth century. The company* could point to declining profits *, 
A '«* , ' ; - - - : . " 6 

„t <?and pressure f^om other companies? the coal miners' xrages need l,o befl * 

reduced. "Coal miners, newly impressed with their ox-m indispensability,* 

demanded the full markec value for their labour, and xi?ere incensed at 
rt x. . "' * , 

the absence of a uniform- standard- in the pit. As Cavid Frank has argued 
JJ " . * -

c 
. 'in-another content, tx«j historical cycles, converged? the-coal company * needed to exert, pressure upon the miners' wages precisely*at. the time . 

211 
that miners xrere most able to. defend them. --V " 

* - • * . ' , ' 
Again we need to remind ourselves that the question of.wages can 

"'never be,interpreted solely in terms pf 'bread and butter issues"*,, 
' " 4 A J 

hoxirever important such issues x-rere. Wages were partly<determined in" 

this period by the provincial struggle of,the miners in a period of 

' ' ' s ' i • ' 
price increases, but also'by the hidden struggles xeithin the pit, over 

many different issues. -Table Three 

.Wages and Hours of Labour <|:or Certain Classes of Minê .î nployees in Nova 
Scotia, 1901-1921 ' 

Date 
Average 
earnings 
contract 
miners 
Wages Hrs 

Day 
rate 
qualified 
miners-* * . 
Wages Hrs. 

Labourers, 
surface 

Wages . Hrs. 

19u00 

1091 

2.27 

2,61 

'1*55 

1.60" 

1.17 

1.29 

10 

10 



Table Three (Cent*) 
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- Dafe 

T7" 

Average 
^earnings. 
cbn^Sct -
miners 
,W§gesv Hrs. 

Day . _ 
* rate 
qualified 
miner's -̂  
Wages Hrs. .. 

Drivers-, 
boss .̂ 

Wages Hrs. 

Labourers " 
surface 

Wages Hrs. 

'1902 
* » 

1903 

-1964 

" 19Q5 

• 190,6' 

1907 -

1908 
> 

1909 ' 

1910 _ 

1911 
-,,f * 

1912 * 

1913 * 

1914 

1915 

1916 

1917 ' 

1918 

1919 

1920 

1921 

* 2.55 

,2.78* 

- 2 ,71 
0* 

2.87 

^ 2:91 

. 2.95*, 

2.86% 

2.96 

\ 2 . 8 7 -

2 ,91 

' 3 . 01 
xfi 

"3.07 

3 .14 ' ' 

3.22*. 

,3 .72 

4 .63 

' -5u61 , 

5.52 

6*08' 

- 6.66 . 

- 8 

,0 : ' 

8 . 
-1 

4 

8 A> * 

, 8 - -' 

8 ' 

6 

8 ' 

8 

' 8 » 

8 " 

8 

,* 8 ' " 

8 A 

" 8 ' 

/ / . . 
< s. 

8 

a* •' 

8 , 

1.65' 

1^65 " $ 

1.65' 
r 4 

•1.0* 

? 

i.'79 

1.83 

1.83 

,1.87 

tf>;i.88 

.1*38 

"1.94 

2.07 

.. 2.06 

2.16 

"2.42 
1 „ 

s 

2.94 

3.42 

,3.55 

•3.83.t 

4.38 

K 
8 

8 
W 
8-#s 

8 

8 

-3* 

8 

3 

k 

- 1.58 

' 1.5,8 

1*58 
% 

JL-* / 4_ 

" 1.76 

1.76 

"1.80 

1*80 

1.'32 

1.86 

1.95 

2.00 

2.32 

2.63 

3.04 

3.32 

3*65„ 

4.20 . 

'10 

10 . 

10 

10 

10* 

10 i 

10 . 

"10 

10 

10 

10 

10 

10' 

10 

10 

10 
J 

10 

10 

8 -

8" 

U29 
t 

1.29 

1,29 

Xi36 ' 

1.40 

1.4,0 

1.40 

1-.40 

ll43 

1.48 

1.57 

1.60 * 

1.62 

1.85 ' 

2.24 -

2.80 

. f.96 

3.76 

10 

10 

1% < 

10 

10' 

10 

10 

10 ' ~ 

10 
* ft 

10 

10 

10-' 

10 
1 0 .-' 

10' 

10 

8*2 • 

file:///2.87
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Table Three (Cont.) 
^ , A ' - <. 

Hours of labour in Nova Scotia, have in most casesabeen eight per day 
xcLth ten in. som% cases for actual miners, that i.s, *coal cutters, etfi., < 
and ten per day for coal handlers, etc.,.and ten or tx̂ elve for engineers, 
firemen, pumpmen*, etc." . ' 

'•Including coal cutters on day x-rages, battrieemen, bricklayers^ .and 
timbermen.* - . 

>* ° *• - .- ' A, t . & 

<i. '' 

"N. 

Source? Departî ent of Labour,. Canada", Wages and Hours Of Labour in . „' 
Canada, Report Nbv 3, issued as ,d supplement to*.the Labour Gazette£ 
Vol. XXII (February 1922), p. 25. , \ * 

Table Jour * 
XXX X 

.xf 

**-f 
grfegatf! Estimates of the Springhil l Payrol l , 1373-1907, 

& " . X J 'Xx x = .. ' ** 4 

T^* 

\ 

Date 
/ 

-August 1882.- {4 Weeks) 

February-1889. C2 Weeks) 

January 1%96. (VWeek^) 

* February '1896. (4 We£ke) 
* " X 

' ** 

^March 189(3. (fy Weeks) 

1897, (Year) 

November.' 1903. (2' Week?) 

August 1904. .(2 Weeks) 

- June 1905.' (Day) 

-August 1905,^2*Weeks) ; 

January 1906. (2 W<|eks) " 
< l x. ' x 

February 1906". '(2 We£ks) 

^un'e 1906.'"(2 fteeks} 

19Q7. (Year) 

Tota l Paid ; 

Out ' 

$ 17^500. 

g, 20,00G. 

.$ 4i,ooo, ; 

$ 37 ,000. 

j 4i>oob 

* $270,121.45 • 
1 t- -X 

$ 37,000. . 

$ 27 ,000 . A ' 

",$', 2,000". 

$ 35 ,500. 

$ 35,000. ' : A '• 

$ 36,000. 

$ 36 ,000. ' ' . 

"•$634,435.35 <% 
t < 

Tota l Per 
Person 

'$ 38.80 

$ 19-.12 

$ 38.82 

" $ 35.03 

*'$ 38.82 # 
> -\ 

- $298 AS 

M $ 25.44 

y X-? 0 &',J> * 

1 y X A XO. 

$ 19 .81 ' 
i- ' a x 

- ,$ 20.59 *. 

' $ 2 1 . 1 8 " ' « 
t- «, '<• 

- $.21.18 * % 

44 - > ' ' 

'$412 » 5 j " ' . ' 

To ta l Per-
Ifen-Day Xf° 

$1.56 

$1.82 

$1.-81 ' 

$1 .63 ' 

, $1 .81 • 
X 

"$ .98 f 

' $2.32 

, $ 1 . 7 3 

$1.°16 , r 

Y^i« X^--j 

$2.04 * 

• $2.22 

' ,$2.22 

$1.92 • 
A 

.( x > 

Sources'Cumberland County and Halifax press. 
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Table Five -' 

, Wages Paid for, Pillar Coal'on the'2,600 and 3,'200 Foot Levels,^May and June, 1907 ° 

2,6.00;Pillar "Coal, May 1907 * ' y , - , 

-
T a l l y -° 
No. 

. 4 - . -
t. i 
^ , . 
" 

, 
. 

-
-

- „ - ' 

* e" 
i * « 

14 - , 

3 

; 

•• f* 

* • * 

_ 

26 ' ' 
* 

t i 

-
* 

-o 

. . 'x 

Name * n 

*" i 

- Moses' Welch 
Pat Kennedy 

,- Pat McCarthy '. x 

John Mont 
; A.'E. McPherson , 

W.jl. McDonald " 
Ales Bigney 

> ; T.' HcAloney 
•. Jas r , McPherson * 

J . E . McPherson 
«' 'Br„ I-feAulay 

, _ John McAulay ., % 

John Morr is 
W.A.. 'Hal l 

- ^ Ed ,Hall 
* , 'V. Heron ,* 

%-J., P r i c e 
* J . Lojisbury 
'A, Hobd 

^ V. Q?"Eourket 

- „^t. Watkins 
" Calvin Ward a 

4 - Geo. Nexraian 
Ed0. D a v i s ' 

. * 

.Says * 

' 

' . . 22 
22 * 

• 21 . 
2 1 

, 26J - . * 
•„• 2 1 

-25 
' 2 1 * 
25 

1 - 24 * 
'15 

'. Si 

* '23' 
. 23% 

' 19 
26 * ' 

.. 24% • 
24% 
26 % 
2 3 - ' 

"" "21% 
20% 

'"26 
.26 

* 

. c 

t t ^j&atesper .. ' 
<* Day A„ - * 

$3.15 
' - 3,15 
* 3.15 

* "*5 9 JLJ 

3.15, 
3.15 
3,15, 
AJ « X«J ** 

3 . 1 5 ' - , 
3 .15. ' ' 

* , J « X.5 

.3,15 « 

" - 3.76 
3 .76-

* 3.76 
" *3,76 

: 3.76 . 
3.76 ; 

' 3.76 
3.76 J 

c 
• 3.385 

- 3.385 
.3.3S51 -

* 3.3§5 
*" cJ 

"Gross 
Amount 

"'$69^30 
69.30 
66.15 
66.15 
81.90 
66.15 
78.75 , 
€6 .15 \ 
78J75 
75.60 
4 7 , 2 5 . 

- 50.35** 

86.50. 
" 88,38 

71.46 
•97.79 

92.15 'b 

92.i5 * 
97.79 
86 .51 

72.79 
69.41 

'88 .03 . -
"38.03**-

" . . M . 

Deductions 

^ _ 

. $ 3.05 
* . 4 .4?* "' 

/ 4.32*-
- 6.07 * 

4.40 
' 2.29 

4.82 , .. 
- «' 3.77 .' A 

3.62 
1.42 
2.12 
1.07> w , 

2,57 * 
1 3 2 * ' > 
4.27 . v 

10.72 . 
11.-67 • 

* 1 0 3 7 
1.37 . 
3.68 

' 3.07 
.6*37 ' 
2.22" ' 

• ' 1 ,67 *. * 
, 

1 Net̂  "*—y 
Amount 

XX.4 * O 

$66.25 
64.-83 
'61.83 

-, 60.08 
, *77.50 
' »63.36 

.*„ 373,93° 
62 .33 

*- 75.13 
74.13 k * 

* 45.13 
- 49.28 rf 

83,^93 
1 86.06 . ' 

"67.19 * 
87.07 " 
80/&'8"" 
81.18 
96.42 
82 .83 

4 9 . 7 2 
63,0'4 

, , 35*81 
B6.36 
* 

O I 

^ 
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Table Five (Cant.) 

# * 

Tally 
No, 

33 

" ' * 39 

41-

• Wylie McPherson 
Win. W, Booth 
Eugene * G&thro 
J." Blockley 
. Alesc B.lue 
M. McKinnon 

Geo^ Lysaight 
" W, Brinkman 
J. Erafeerley 
Thos. Chell -
J. Plttax-ray' * 

a Jas. Dansen 
Thos- -G. Long 
J." Wilkinson 

.Dan-A, GililS _„ 
Thos,* A. Murphy 
•John Cromey ' '•* 
Alex A. Gillis 

- Geo. El McKay 
John O'Hanley 
Arthur Paul 
Thos. Small 

Fred Simpson \ 
.Wilfrid irsno 

AU 
Ah 

Sate per 
Day 

"Gross * 
.Amount 

Al 

Deductions Net Amount . 

3.385-
•3.385 
3.385 
5.385 
3.385 
"3.385^ 
—-——'—' to 
3.32 
3,-32 
3.*32 

32 
3 . 3 ^ 

^ 3 - 3 2 
3.32 A 
3 .32<" 

3.445' 
" 3 . 4 4 5 , 
'3..445 

3.445 
.3 .445 
3.445 
'3.445 
3 .445 ' 

2.3475' 
.2 .8475 ! 

84.63 
86.35 \ 

? J .v81.26", 
«>?/67.7> 
. , ,*7? ;83 

~ & ' 
" e03.31' 
, .. 86 .31 

* 76.37 
•76.37 ' 

1 -66,'63 
, ' 8 2 , 9 8 * 

79,566 « 
'$%&4l ' 

- .'32 ;71 ' 
^89.53 

- 89.53 
, 68 J 5 

~86,~14 
., 79v24 

66.95 
75:79-, 

48 .41 
- 61.25, 

4.97 
3-. 77. 

10..37 . 
3 . 4 3 . 
9,67 
4>17 

1.50 
8.00 
3.75 
9^ 10 
2,30 
1.65 • 
1.45 
8.03 

'• 2*30' 
4..90 

. 3,15 
5,70 

• 3.68 
4.7*2 
3~20 
3t80 ' 

2,58 
8.57 

. 79.66 ' 
32.58 ' 
60.72 ' 
77.78 
53.05 
73.66-

84.81, 
78:31 
72.62-
67.37 ' 
64.33 
81.33 -. 

<3=*78,21' ' 
-78.28 * 

80., 41 
84.63 . 
86.38 
63*25 . 
82 .46= ' 
74.52, 
63i75 

- -71.29 

45 .83 ' ' 
52.68 

; . 
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From. 1890 to 1911 the coal eotspafiy aad ' the, coal siiiiero of Spr ingh i l l . 
' . * -

fought over wages—-not merely.the l eve l oi z-ja^oo^ htet the mode of wage \ * 
" * * x, " 1 t 

* " 'k ' ""- , payment. Sttch struggles.affected .all qwes^iofic of nitie management .̂  In, " " 
AL . . ' ' ' * * -" - a« 
1909^ for example, one'of the major debates. cQECGtaed the standard .weight,; 

P • ' - X 
i ' ' ' • - , ' . • 

of a,box of coal. According 'to mt aGCQemeat .mdo' la 109$ "between the **" 
, x , f 

company and the Grand Secretarys She o&^alag parties agreed? 

1. That all boxes" be .properly filled level full at" the face". 
2. That the Management: £ee that all b<Kieo*a£G properly'filled 

•level full at the face. =. , " " > „ ' . 
3. That th£ "sender" or "sendepo5"'. o-f any bos ox ho:iesa the '• 

contents of »x-3hich are "below oizi iachdo * of level full on -
reaching the bank be fined twenty 'eentG for short measure 

* fdr each box. " ' * ' ' " • - ' ' * , 
4. .That ishe Bankhead Foreman and Checkueiohnan ?detenain<| all 

* v deductions for short measure. 
5. That this agreement be adhered tq^untit scales &Fe plabed* 
. on the bankheads. " 212 , * " '" " J I A 

,- " -

According to the/company, »this legitimated their right"to,dock the miners, 

and to use the .box as the standard upit of measurement in the. "absence of ' 

weigh scales. According to the miners, the company was denying them their 

rights to have the coal Ttfeighed,' and was penalising miners for stone in 

the coal when in fact this was caused by" general mxning conditions. 
One strike must stand' for many t o . ptoVe our point that wage and 

" *' -
control issues were .intertwined. -"Chx.BO November 1903, the miners went 

v ' . > 
'on strike to enforce their demand that payment for eoal be on the basis 

• - 4t 

of measurement by the bo2? rather than' tally from-the chute. The men A $ 

working in No. 22o chute qf No. 2 Mine wer§ notified .of • a' change from 

measurement to t&lly; these twenty men" protested the matter, "because they 
P " ' , ^ " xX • 

, 4. . . xV 

argued that the company itself wasted the coal at'thesahute. ' they argued 

' that theire had been a shortage of 13Q0 bo::ea in tihree mouthy s "The 

management claimed a shortage," the* miners protected* "and t*o showed them 

J1 w 
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just where the shortage xras and what 'was responsible for it, first stone 

falling in the »c|hute and«\fS^ding £o xrf,t*h' the coal and sent to the stone • 

: * > • " " ' : A . A 

bank: second boxes were- overloaded about one tenth more than -was demanded 
x " . . ^ 

" ' „ ' " * ' * * - , • 

.from the men; third we proved that boxes xrere loade4 xjithout tallies and 
"i x x • • \ » ^ «•» n i ? 

came to the bank and the'men x/ould not get credi t for i t . " I t xiaa an 
- * * 

issue created'by the chute loading of this period. The t̂ oal produced by 

the men could not be kept accpunt of ̂ separately at the bottom of ,the 
0 0 x t; 4 • . 

chutes, but the-amount Of coal produced by each pair of miners could be • 
0 , - Oi ', r4 y 

• . « V 

ascertained by the number of .cubic feet the place had advanced over, a 

given period; a certain number of cubic feet made a box. The company, • 

rWevet, found $.,persistent discrejsan̂ y-betxreen the "abstract boxes" y 

produced by such lineal' measurement and the actual boxes' xjhich it go£ at 

tfok surface. It xyanted to pay by the actual box at,'the bottom of the* 

* ' 214 
chute, not by the abstract-box at the -top. c. 

Under the traditional system, Coxrans claimed, coal miners xfould 
, X 

I ' x 

xraste the coal. The,men pointed to the company's ox-in^sloppy mining ' 
( -r % 9 * 

*i ' 215 v ' 
methods as the root of tfhe problem. Cowans, x-rith customary t a c t , b 

" t j I" x, 

re tor ted that the problem xras the selfishness of the xrorkers involved? 

the men in the chute earned betxreen*$3.06 and $7.12 per day. " I t i s not , 
.» ; , * ' 

4* * 

therefore, a question.of xrage, as' the men are making big pay in this 

chute,,..but -another case of utter selfishness, where a number of the 
r ' 

largest earners, x̂ hile xrorlcing on their ox̂ n account'driving" the bords, 

refuse to share their labor xtfith the rest of the men in the chute when 
I V 1 ' . 1 1 1 

drawing hack the pillars...In othei'woids, it is a grievance between*the 

big-pay men and the comparatively little-pay men, and betxreen the two, 
the.company falls, or rather stands for the time-being, until the men \ t> A 
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216 
betxreen themselves hpoe adjusted their differences.,.." 

It xras a' typical mining issue; a complex knot of -conflicting interests 
' .. ' 

aiid traditions,, technical questions <and rax? emotions. Xt xras typical, \ 

too, 'in that the modest little question of how men in-2>ne chute ought to 

be paid quickly prompted direct questions, publicly aixfed, about the 

company's'competence and irs unilateral right to determine the mode"of 
t - - •'<& 

xrage payment. ° - ' - , -

'Even a more d i rec t ly .economic'issue raiEsed general issues of - . 
* * - J-

"** , » • * - . " * 

control. In 19Q5 the company attempted to roll back the-xrorkers by 

12%%. According to the estimates later released by the company, 

"this -reduction xras necessary because of the deterioration of the company's 

pos-ition in 1904, x?hen the tost of producing -goal ($2.60 per ton) xras • 
' • * 218 ' 

greater «than the selling price ($2.45). The company xras-essentially 

trying to undo the great victories of the P.¥.*A. at the turn of the ' 

century. The Provincial Workman responded to 'this challenge x-7ith a ~ •*. _ ^ -
,">. ' c t> .%„ --' 

magnificent-critique of virtually every aspect c|f the company's strategy. „ 
The Chronicler says?—We (pre ple'ased to see the 

„ * . . railroad fixed u^, nex̂ f bridges, fehding, house[sJ, 
elaboratef xrater system; ventilating machinery„ " ^ 
including a'fine big boarding" house; pumps; Ending ~ 
engines, and"~x<fhys yes*--a park, xctth its incidental 

-. . expenses;' re-opehing and fixing a Section of* main » „*'''• 
* . slope. It* will be seen that all these expenses, ., s 

throxm, perhaps into che debit side of a couple of ' " 
balance-sheets, xrould be likely to knock poor income 
out of line, whereas he xrould stand up more bravely, . 0 
had these things been spread over a longer period. ts"\ 

' •> Und&rgrdund, there is of necessity a good deal 
of speculation in developing a mine, for instance, a 
1,000 foot rock tunnel driven'to no purpose, is 
unlikely and takes quite a junk off the profits." 

Then again overcrox^ding the mines is decidedly1 

an additional expense, in this xray; The hoisting 
• capacity of the slope plant remains the"same, tjhile 

the xrorkings are opened out to a degree oVer and qyt 

^ 

• 

IA / , t 
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of proportion^, consequently a greater space <is 
luMiitted ,to pressures xrhich require -to he 
timbered, often repeatedly in coiisequeij&e of slofc 
progress caused by 'inability, to take the .coal ' ' .' 

' away. Noxf supposing that instead of- opehings out^ ^ * ~-
eight places in a "shoot" they pexe to* open oht ,. ~ 
si2^°places only, and do this proportionately 
throughout the^ mine'. Tl̂ a natural conclusion * 
. is that all thihgs would balance more evenly^" 
less roadxrays to timber, less men to pay for this 
xrork* xrnile the company's loaders xrould »he kept r ».' <-
going; the cutters could proceed more quickly and ^ 
finish their places, thus avoiding much,doubling 
and reopening *tp a considerable extent," and thereSy 
. reduce the Ipmbei" bill^ x<rear and tear, etc. *. , 

Sometimes much good can bedone.by^Strikii^g 
-" . * out on a fishing expedition, arid in a large pond 
, \ , ' one might or might not "find much of a variety^ yet 

, , , ' • if in possession of such a property, it is ' "^ 
A-' necessary in the; .interests of sound, healthy 

tt " conditions, that its oxmer xratch out "for the species * ' 
„-t JAA known' as', - "departmental" extravagance"* laxity &nd-

yxjfa dead-heads, on this point xre do not commit 
- , , ** - qurselves,' but* the^ fact that tlie C R & C has 1700 

irf " on^the pay roll,'and out of this less than 500 
cutters,, seems;to give room for a little curiosity 

+A ' as to tohat an exhaustive investigation"would reveal. 219 

-' '" '" . A*'- - ' A * ' 
It" tras a striking illustration^ of the interconnectedness of mining life? 

| ' * " \ ( ' . * 
the simple demand for a reduction of wages .brought a trenchant criticism 

I - ' '" t 
of the mine-. Could many other xrorkers *ip so large an industry- have 

1 
! , . * rA' J xj 

mastered the intificrfte relationships of theii workplace and analyzed 

questions with such Acuity? Woul4 many, other workers have been able to 
, , ' <t ' X 

x-rithstaud the .company's,pressure for a reduction and preserve the^ g&ins 
22Q * " , 

t hey had x?on? * „ „ 
- ' ' ' .' . '*" ' '' '" ' " 

The xrorkers' p rac t ica l mastery of the mining environment gâ ve them-- ' 
*. • . -1 y 

the poxror to fd.thstand enormous pressure exerted by the company and ' •• 

'public opinion.'-They knew they were Essen t i a l to" the indus t r i a l economy^ 

aiid they x7ereenot'j unified t>y an autocrat ic regime, whiflh. e&emed to approach 

hyster ia i n i t s demand *f or -a reduct-ibn. In'1906 the company posted- „ -< 
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\ 

\ 

\ 

" notices throughout the town blaming Ph& xrorkers for the crisis. Coxrans 

argued that "prices on large contracts have declined,, fend that the 
. , - . ' , ° ' • ' - <- *y 

. continuance ..Of high wages combined xtfith the failure to supply the demands ' 

of the market by the 'gross unsteadiness' of. the men, is causing the 
' , m ' % i 

company td gd behind month after month."" .Unless the men paid more 

attention to<&their work, th& notice proclaimed, xrages xrould have to under-
. . . 

go -a large reduction. The response to the notice^in Springhill xras 
* l * * • ' , 

n o t e d i n t h e H e r a l d ; . " ' , * > , , , * 
- ^ i • — — — . ^ - « . -• 

X ' tx . 

The posting of notices about toxm at this'.time is 
.. .significant, , and. xrhen you refer to them.in the 

" .. - * « discussion o£ matters xcith' almost every man of . ,- • 
» standing here you,are' invariably met x̂ ith a pretty » * 
kaoxrijig look, a smile* or such expressions as , "t 
"bluffa" "the old game," "have seen too many of. A . •» 
them," "just a little attempt to'scare somebody,"" 

'•-"But,"'they add* "those days are ovefel ••' Xf out 
\ employers'have a case, let them-pr6duce, facts.and' 
figures ,ln support of their statements, and*we will , 

* consider them, x>nth due attention.-*>.," 221 

\ 

\ 

N X ' X „ •, 

' ,A one-industry toxm, one might have thought, xrould have conditioned men* 
** •"•! ' ' x ' ' , , • . -

Q to a" more frightened mentality vis-a-vis their employer. frut' instead we , " 
- ' - " . .' ' " *' 

see a r'ather sardonic response to the threats of the manager-rthe response 
' '! ' ' . . 

ire xrould expect of,independent men* convinced of thexr oxm knowledge of 
C V, l 1 

the .realities of mining* - i • ' ~ - ' • 
, ' ,". ' ' 

, ? X * 

By 1907 the company-and the men.had fought to a.standstill.• The 

. company had failed in its effort to Xirin-.a x?age reduction. Bristling 

nc)tices, strikes, partial reductions cleverly conceived to hide their -

real importr nothing had worked. Wages had been defended xrith extra-
V 

• . ' * f 

ordinary tenacityi * - * « • ' " > • 
' 4 ' . l l * < ' „ 

Everything changed in d^07. It was the,year, of the Industrial 1 * . *' ' . A ' • 
Disputes Investigation Acts the federal government's major intrusion into 

J*' 
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'the xrorld of industrial delations.. 'By it*the government required * 

compulsory investigation of industrial disputes in utilities, railroads ^ 

, „- and coal mines; during the' period of "investigation,4'the terms of 

- employment at, the time of the disputes xrore, frozen pending conciliation. 

,„ tfnder the aegis of this &pt9 most «of thp coalfields x*ere given collective 
' . xf ' •. 

222 ' ' 
agreements.. . * 'The Act Xra$ technically a very voluhtaristic one. The , 

conciliation board merely provided an 'opportunity f or-> both &ides, to air' 
4 S 

^ ' I 

positions and did not actually impo'se a settlement. But it had a coercive 

' essence. It xras imposed in an era of frequent military intervention in 
5 * ' ' 

industrial disputes; refusal to comply with investigation of a dispute or <• 
* i* 

to postpone a strike could b,e met by imprisonment pr state violence. It , 
X X xx, X * 

i made no guarantees th^t employees would not be dismissed before or after . 

'the proce'ss of negotiation? "it thus1 paralysed xrorkers at a crucial • 

moment; while 4giving ,the employer Unlimited^ power to punish the unruly, 

tmally,* it removed the element of surprise—the most important aspect r 

- of' the frequent'control strikes wages in Springhill--by meking it against • 

*f the law for workers, actltig on their ox<m initiatives te go on a quick 

-223 A • - y 

xA A '̂ Strike. The control strike, so often a short, Asudden response to ̂  < 
nexr situation at xrork, could not readily proceed in the n6x* context.of. 

. ' IX xx , " * 

state intervention. 

The yeare1907 was a .great xratershed in the history-of the miners of 
* x* * * i * A"' 

Springhill. For seven*year§*they had built an unrivalled tradition of 

militant struggle, of autonomy at trork- 'Xn April 19^7 they went on 
' ' ' ^ I , '* . t) S.*-V 1 ** ' 

' ' 11 » » < • , » 
X xx X , \ 

strike to xtfin the closed shop at the mine-*-success fully. But theynoxir, 
' • - - . ''A 224 

•' discovered, to their surprise, that they had apted illegally. They 
now entered into the strange and perplexing xrorld of .'conciliation. 
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"•Springhill became the first major testing ground of th£ l.D.I."A. in the* 

t eagt,- and proved beyond doubt the serious change x?hich the state had * 

*v •. • - „*- . 'A ' 
effected1 in the xrorkplace-. " » • - < 

' x, . , - S , " "" - ll 
X- . . . " . V * 

' - / ' %f ' <4 , ' 

• " r 'The f i r s t board-r,po -sit in Springhil l set the pa t tern for most of a 

,' them. • The .txro cases before i t concerned the r a t e of pay i n counter level 

"crossings" in No. 14 chute of Ho. 2 Mine, and payment for loca l 'stone—the 

' ^ ques'tiori'cif r a t e s for stone found in p i l l a r s in a p a r t i c u l a r d i s t r i c t Cf. * 
*" * & -

the mine. ' The management claimed .that the firgt issue xras the main ease, 
v and that the "second had been "tacked, on" by the men." With a great air- ' 

* *. o , x " 
« ' • . ' 1 . * 

of impartiality and fairness, the board axrarded 'the fir-st case to the* 

, men and the^second to management.. As John Mcjffatt of the P.W.A.»pointed 
i-Qx V 

% 

out,* the .first case involved a principle and $100; the-* second involved Y ,/ 

v* -" A '" * " 2^5 * 
several principles'and upward^ of, $90,000. ~ The trouble partly stemmed 

, w •' " from .the "assumptions hrought to the 'proceedings by judges.' The company 

" ', j " . flourished it$' financial statements vand implied that it xras about to go i 
' i 4 'x " • . , '- > '7 

X m ( * " *• r » 

T ' , outVf- business, and the judges, rifled on the ha^ i s of the* balance-"sheet ' 
"; . • • , - *• - ' * , * ,' * " ^ * -' * A ' : 

' 'rather than on abstract conceptions' o,f justice^and -morality <> "But more 
' X l ' ' x . ^ , ^ _ ' .. 

X 4, X , ' . " I 7 ' 

ft importantly, outsiders xrore almost totally ignorant of'the« underground 
' world. In 1907 and 1908 the boards of conciliation look* confusing measures 

" ' - , • ' ' - • i , ' A. , ' " . - • 
*ahd positions.regarding the stone-in-pillar 'question. One board ruled 

a 1 ' * 
that, an agreement on rates for. stone in-pillars made'in 1890—hoxf typical 

\ x •> y 4x , . 

\of the mines, this deeply historical environment, that men in 1907 would' t 
0 ' \ • * 

I ' s t i l l be'arguiifg over l890!-J-was s t i l l iri for.ce; a long strike" engued 
/ » 
/ ' ' I x 

i," V during xjhich the.board's report was extensively used against the miners; 
» 

' ' ,' " ^nd then the board's chairman proclaimed that his report had heen • , 

1 '"misinterpreted" and had merely been intended as an interpretation of the^ 

A1 

http://for.ce
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A 

past^ not a ruling for the future* A long hitter strike had l>een * 

Ught on-the question of wages, in xjhich the judge's "words had been „ * 

sed repeatedly, and xtfith devastating effect against the^men^-arid x-rith " -

academic pedantry he, Kthen^ claimed that h$ -had heen misinterpreted! t The ' * 
TV W 4J %4 , 

~ 4 .W * " v 

men^ proceeded to call off their strijce9 accepting the "revised* report^**' ., 
A -' -* IT 

but the company refuse'd^to budge from the first report in its-favours 

In-1908 iSie union put an immense effort into -preparing a comprehensive 

. •.**'/ ^ y - A . . -'; _ ^ 
c&^$ against changes in the method', oft payment, and went spJfar^as t& get 

t .. - . - 227 
.scientific evidence to proVe^management's estimates were far too higla. 
** ' s ' "' , . " . . . > ' * • % > 

* ' ' -X. I " ^ ~ , ' X-

I t xrtin this ease/as well^jbut since the company"adamantly refused to * . . ,' * As - - - ' "' " .' 
*'5 f . ' x. 4 

acknowledge the report,/the„victory xre bollox*. ,̂  ^ 
* ° •* . / •> , ^ -• 

From "1907,. to 190.9 t j ^ company and ~th$ men prepared huge, .amounjts of 
XX ' , ,"*• "- I ' lx 

evidence against*each other. One befuddled board after another had-tried" 
&< * v " - ' 1 ' " * 

' ' 4 ' " * ' * ' ' 4 

to sort .out such knotty questions as. whether or not the "company had paid ' > 

the same rate for sfiene from 1890 or 1893? -They came-into this*hattlev « 
X> x , . fc, 

ground x*ith no preparation*, bur-x?ith a gr,eat deal, of apoxirer.. It was * 
significant that in the report of "the board with'the "best representation-'" 

of practical mining men-(men not,sympathetic to labour, -incidentally) the 
'"-/ ' ' - % , - * . , ' „ 

228 union's case xras given the best, treatment.. Certainly the*boards of 
*'•". > f t ' , , Dt ' "x ' ' ' 

, 'conciliation brought out in compelling de ta i l the strength of the x<rprkers., 

' their , p rac t i ca l knoxrledge, the i r determination tp. se t t he i r own stampjuoaf 

, th is mine. ' . ' . - ' * * , . ' ' 
, But *it xrasTall for nothings Cowans simp'ly'v refused to acknowledge . ' 

< ' - % ' 229 
rulings which p^re against the interest ' s of the cbmpany. With a ,« 
•certain magnificence, he- simply, ie&aded to^a^lcnoxirledge the existence of 

, ' * ' ' • ' » -" • 

,,boards of conci l ia t ion xjhich he found inconvenient—a'lthough he never 

- \ 
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'fajled toscite favourable "rulings:, iri his polemics against*.the union. 

" '% There can be,no'questioix that the Industrial Disputes investigation 

^ „ '" * *' * " * ' - *: , '*- -A 
.Acl: set 'the stage for 'the defeat?.of the- union,, and the effective end "of t 

the remarkable structure of control in SpfinghiljC. - It xrould take,, a long 
" : ~ H- ' - - . < - * , „ • 
' , , . . . * • • . - - ' - . * 

strike of 22^months td force the workers ,to yield.,' In this effott troops 

' p'rovided by the-^tafce Would play*an essential^tole," protecting the in- , 

- >* *. '" .. A . ---
'„dispensable strikebreakers 'and "breaking, up'croxrdscof men and xromea m t"he 

^ ', - * r '. 'v * ' - " ' . * * " *»' 
.streets. .The state 'xrould perform' pther functibns Hy' arresting"" U.M.W. 

* „ ~ "» * ' " x * xx e * X xx 

organizers Jtnd^ issuing injunctions against^plcketinj;. * Before 19Q7,* 

labour had ° won a string of #ictoties, which could' be visualized as an 
.. ' * ' ^ 

* - -- , a ' * " * 
unbroken heritage running 'back 'to -1879",. (As" we know,* there x-rere significant 

. . - ' " " " ' *• * , fk < •"' ' " ' 

reversals ,1a the 1890s, but even in" this decade the majtfr strikes xrere 

either victories or ended equivocally) «r» Af te^ "1907 there' xras nothing 

..but de'feat. The long strike of 1909-11, the greatest moment of the \ 

workers' mpvemerit in Springhill /"xras the" kind"of savage,and total defeat 

xrhich changes the entire labour movement. -The fr^djjpori of workers' .' 

control-,, this insurgent cpntrol fd*med in an autocratic milieu, fell 

/ 

s 

fe • 
o' victim not to some' inevitable process of "modernization" or technical 

) . , ' ' " , ' " ' , > • < • " ' , ' « 

s js advance t but to the'coercive discipline'of the statp. " ' 

• ' It x<ras not th^'same throughout-the coalfields of Cumberland,. -The 
4 x ^ , , ' , 

• management of Chignecto, for example, "negotiated xrith the U.M.'W. and - A , 

.4 
I 

1 . '# 

provided 'it xrith its *onl-y secure beach-head in Nova Scotia -ifrom. 1909'-

, 11. At the Joggins"• the pattern*x\?as more reminiscent of Springhill." a 
violent protest against autocratic methods,, ih»the? mid-189Cfe ushered in 

' " U < x • X " . ' ' ' * ' * ' * " ' * " " ' 

231 ' ' j. -> — 
a durable contract by 1905. . ' Conflict in the Joggins'coalfdeld ,never-

. . *' 1 « -
regained" the. heights it attained in the 1890s? when armed struggles broke 

•%A r 
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& 

Xx , ' * C 

out betxreen the company's supporters and "the coal miners.• But xrhile any 

attempt to bring *all the coalfields in under a model elaborated for 

Springhill is rapt to fail, it is perfectly reasonable to see the « 
'- '*- «. * " v 

Similarities. In-the Joggins,° ahd throughout the western coalfield, the 
, 4 X\ ° 

same evolution took place>9 only with a different temporality,? a .drastic 
* * > 

reassertion*bf'managerial'control in*the 1890s,,folloxred by an acceptance 
* - / " . ' * * ' % ; • 

of the contract. In no .other centre did miners articulate a*different 
* " * A- *j5 , . • 
philosophy "of xrb,rk as thfiy did i n S p r i n g h i l l , bu t t h e r e a r e enough „ r '* 
incidents to^allow us ga think that their mentality was 'not completely 

different. »t . ' ' • 
i : ° • p. 

The paradox of the period of autocratic control Was that once xrorkers 

were sufficiently unified, they &Hbvert§d and transformed the autocratic, 

regime into something close to its oppdsite. We sense this in the 

symbolic struggles they, xraged against the company. "Let everyone, fronk. , 
\ * . . • 

the general manager to the humblest emplpyee,- recognise the fact,that 
s * * -

every other one has rights, that they are entitled to be heard xrhen they 

present a, c^se," an advocate of the union urged in 1907. ' Itk xras 

' 'similar to the doctrines of the 1880s. "But the regime had changed, and 

-the language of independence had acquired a .nexr .meaning. Nox-r the 
* ' * xx xx x 

.traditional celebration of the colliers' independence provided a hasis 
•for* a thorough-going .critique of industrial'autocracy. "Can nothing be 

' -- "' • 

done xrith these st'range men?" the company xrondered in an advertisement' 

,, during the Great Strike. "[T]hey have hecome possessed of the happy idea 

.that vthe mines'-are grossly mismanaged,' and they xrould like to suggest 
. -i •x • ' " 

y ' . > * ^ '" < 
'" ' hox-r mdtte.rs - should be^straightened out. 'Angels'and ministers at grace' 
• . defend us ll '^Everyman .Jack of them.-ha^ his theory'ands no txro theories 
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are alike.,, -Every pother,'$ son--of •'tĥ m knows much better ho^ tp manage 
*. **.*'', ' -". \ '' , „ 

* ' ' 734 
the mine than he knoxrs hĉ xr to.mirid h i s Oxto business!" >. In i t s 

"• ' ' • ' ' / \ " x 

propaganda the ĉompany fainted the s t r i k e r s ' as i r r a t i o n a l t y ran t s . I t .^ 
• '• y ' x - »i_ ' ' • -

xras-of course, struggling to convince the public,, but there-xras probably A , 
•xx / ' ' X ' " 

- * * / ^ " * « «.,- ' 

in 'theSe .outbursts^ a revealing' indicat ion of hoxr mystified even Coxrans " * 
J X, I » ' ' , , ' X 

xra&, by his workforce. Why odid thay struggle so hard? What could they. • 
% / x 

possible hope/to gain? . , * ' 
j ' "H 41 

They murmur about "starvation xrages" and "miserable - - / 
Pittance," yet of their oxsm volition ^hey have_ - -

/undertaken arid-aecdmplished 23 strikes in as many " 
-years, besid.es appropriating otherwise no very mqdest * ' 
portion of their time in xrhich they might havd been t 'A 
turning an honest dollar. - * A^X» 

A NOTWITHSTANDING ALL THIS', not!.one> ofvfchem'has •<- „ 
died of starvation to date? on. the'contrary,.indeed; 
many of .thep oxm comfortable and xrell-ftirnished,.r

 o 

modern homes—and haye "a little sumthin'" in the - -
stocking or the.bank besides,.*/ ' > , " . "" v -' 

They've th^ir jexrelry,. their 'millinery, their , ' • , , < . , 
barbers' and their, .booge , - .-* * \ f ' " ' 

Thei,r-xrhite vests, their cigarettes, .their patent ., * 
,; leather shoes, . -*1 * ^ 
Their"qrgans? their pianos, thei,r harps arid 

gramophones, ' . - ? , ' ' * ' • ' • " s 
Rich .chains of gold,, "and ponderous rings With. , ' ^ 

, - v precious glittering stones. A ' ' 

"Tliey ha^e their ,jaunts to the United States,"the old country, or the, 
- 1 x, X. ' ' - 4 

. , , ' . , I I ' , _ ft 

Pacific slope, as the spirit moves them—BUT,—herein is mystery—let 
/ S • * * , 4 I- 4, 4 X X. A 

* ** ' ** 4 Y 

the j&unt be where?'i£ w i l l , THEY NEVES'FORGET .THE BETflKB TICKET* and l i ke 

-fiotaing'pigeons> they come back xrithout ta. i l to—the hapfoxring Siberian-

* * " , 9 235 ° 
conditiqns &apd "starvat ion xrages" of pool? old Spr ingh i l l ' " Like* so 

many, of the-polemics of the company, t h i s one' i s ful l Of .'malice,' even * ^ -
,| > ' , ' , • ' . - ' \ . x 

1 , * • ' ' . 

hatred. It is infused xdth a sense of class outrage—how, dare these* 

people'aspire to such'a standard-of living, how dark they be so indepen- ' 

dent as.to offer fcheir "opinions about the mine.or;t i$.vel freely to and 

y 

<x 
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fro from Springhill? If only, the statements of the company seem to say, 
4 x » 

,^hese, strange men could be subdued. 
• > " ' ' ' 

It xras the symbolic^, political reflection of the underlying structures 

9 - * " '* - - . -. l 

"̂ of thymine. To survive ',and> prosper iji an increasingly centralized 

industry, Coxrans had to reduce his costg of 'mining coal; he had*'to choose 
- *-

J . « •* 1 XX 

', betxreeri' investment- i n fissed cap i t a l *and preserving the xrages of h i s men. ' 
* -' i , ' A • " 

But "his obj ectives were' stymied by the independent men of the mine„ And 

so this structural conflict.gave rise to frustrated polemics, andean 

unparalleled history of industrial strife. The workers lt|st, but so did 
r v> ' t 

Coxransj he left Springhill in 1910, to the relief of even the businessmeri 
• * *' * 

of Nova Scotia, nop to -speak of the miners themselves. , Could it, be that' 
' > '" « 

.his polemics xrere giveh an added dandour by his oxm realization that he 
* • ' ° , . / 
was a defeated maji? - -' ' / 

O f " " * V 

The xrorkers too fought out these struggles on a symbolic level. 
Their polemical^exercises were less personal than those of the management* * 

a ' i * . * 

but no less biting. Responding • to a booklet put out by thfe company^ " » 
f ' ' ' ' ; - . * ' 

Seaman .Terris^ the socialist arid trade union activist,, tackled the 

' * ' , ' • " • 

question of the ultimate power, in the mines Since labor creates capital, . 
, ** ' ' ' .., 

I must-admit that the company is more dependent upon the men than the > ,. 
, ' o ' y .' , . * • i • > 

men upon the company." He also examined more immediate questions of 
, ' " i* 

mining efficiency. Had anyone, ever seen a^ine'with so much timber 

.rotting in its yard? Had not the worker a r£ght to protest against 
'• I 

• ' | i 

extravagance and mismanagement, xrhen his xrages xrere affected by "such <& 
, ' > 2'36' ' 

' problems? - Other xrorkers urged Cowans tq leave,, -Tĥ , problems of 
- -Springhill could be traiced back to the m&nagement* xrhich had refused "to 

* . ' ' '• , ' - ' x 23? 
* receive a committee of men in a gentlemanly manner." They looked ' * 



back, implicitlyt 'to a structure of reciprocal rights. JBut others 

pushed this particular driticism. of bad manners into a general critique 

of autocracy. Mackenzie King xras"alarmed by the fanaticism of the men; 

so was the Canadian Annual Reviexr, as it reported on the strong 
<y*5Q 

socialist presence in the toxm. Some miners, of course*, xrere 

socialists before they arrived in Springhill'.» But socialist ideas'made 

rapid headxray among the .indigenous miners as xrell, and flourished in the 
6 

tf contested terrain of the mine. There is no evidence to suggest that 

more socialists xrere draWn to Springhill than to other mining centres; 

* the distinctive political atmosphere of the community in the 'years 1907— 

1911 developed in the context of structural class conflict. It seemed 

that struggles xrithin the xrorkplace xrere giving birth to something much 

bigger* a socialist, concept of industrial freedom. As one of the most 

articulate miners put - it: "LAJ time comes in the life of nations % it comes 

"in the life of communities, and %n the life of organizations xrhen THEY 

CANNOT ENDURE ANY LONGER THE IMPOSITIONS FORCED ON THEM BY AN AUTOCRATIC 
AND OVERBEARING SPIRIT, jjA-jy 

£. The Politxcs of Bureaucracy, 1917-1927 A V ' " 

The autocratic regime passed through four essential periods. From 

1888 to 1890 it established itself, from 1890 to 1900 it xrrested 

traditional controls from the xrorkers' movement-, from 1900 to 1907 it -

was subverted"and undermined by the workers, and from 1907 to 1917 

management authority xras reinstituted with the assistance of the state. 
4 , 

* X 

This l a s t period xras in many xrays the most complex of a l l * because in i t 

a nexr regime xras gradually emerging, a'-bureaucratic regime in xrliich the 



801 

/ 

mine xfras governed by an expert management and through a collective agree-

ment. The bureaucratic regime xras a durable solution to the problem of( 

industrial order, imposed by the state upon capital in the long—term 

interests of capitalism. 

In some respects bureaucratic control xras not a new phenomenon. 

The mine laxrs had long required the regular filing- of returns from the 

mines,"^id thus a certain minimal attention to statistics. Bureaucrats 

such as Henry S. Poole and Edxrin Gilpin xrere significant forces in the 

industry. The Industrial Disputes Investigation Act may he seen as an 

attempt to create a bureaucratic framexrork x-rithin xrhich mining disputes 

could be settled. These xrere just beginnings, however, and only in the 
i ' 

° * 
post-xrar period do xre find the emergence of modern collective bargaining 

in the coal industry.' The essence of a bureaucratic regime xras the 

principle of fixed and official jurisdictional areas, ordered by rules. . 

The authority to give commands required for the discharge of duties xras 
'- •> 

distributed in a'stable xrray and .'Strictly delimited by rules concerning 

its means. These principles had long governed aspects of mining life. 

Sprmghill under Coxrans.had won renox-m for its regulations and its forms. 

, *' • 

But only when- the principles of bureaucratic control were extended to 

labour relations can xre describe, the system of power xrithin the mines as , 
O \ X 

a bureaucratic regime. Until then the rules and procedures xrere limited 

in their application and subject to the direct action of the workers. * 

A bureaucratic regime entailed the creation of a form of 'internal 
* « 

state8 within xrhich rules were formulated xrhich- elicited the co-operation 

of the worker and granted formal rights to his organization.* The xrorlcer 

became- an 'industrial citizen' xrith a set of contractually defined rights 
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\ II ' • 

and obligations, the [right to 'industrial justice'- through .regular " 
f> ' ,-. 

grievance procedures, and the right" to sSiiorrfy. Struggles xrere seen as 
* , '* * ""*' 

aspects of "collective bargaining," xrhich is•characteristically oriented 

to the contract. , < jfs the contract .became more and more complex" and 
, y \ * ' ** 

grievance mechanisms more sophisticated, a group of professional labour - -

representatives emerged to take, responsibility for much bf,the day-to-day. 

.bargaining. » < ' • t, ' * • 

The bureaucratic regime thus incorporated elements of earlier systems 
4 «, * O . x - ' 

of poxrer, xrhile bringing these elements i n to a nexr re la t ionship xrith one 
> • „ " < V -x 

another. . I t x's th i s kind of regime-xrhich i s most - accurately, c^p^ured by 
ft * + * ** 

Botren's parallelogram of forces, since it tends to foster a certain 

division in outlook betxreen the xrorkers and their representatives, even 
x I ** . 

those on a relatively low "level. £he central 'and irreplaceable element 

' * in this nexr regime xras the contract. Under the bureaucratic regime , i 
* * • * * * • A, n 

business xias most often conducted 'm siting and through formally « 

designated,structures. 

« Never before in Cumberland County had the contract loomed very 

large. Jtn contrast xrith Cape Breton,, xrhere the P.W.A. negotiated con-
4 IX . 

troversial three-year contracts xrith the Dominion Coal Company, 

" Springhill had never had a formal agreement that set out prices and 
' / xlf 

'" • ti ' 

mining practices in detail f sThe doctim^nt °f 1385 was the basis ori which 

such a formal agreement might have gfoxm* had not the autocratic ̂ regime 

so steadfastly refused to concede so-much as a stable xrage schedule. In 

contrast, workers in Joggins signed a simple contract in 1905, and those 
ttf 

of Chignecto a more sophisticated one in 1909. 
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The xtforkers .xranted a s table f ramexrork xrhicfF xrould l imit the potrer . 
. , , , * « - 4 "- *> 

af management. In 19*06 xrotkers in Springhil l worked out at length and 

in de ta i l a l i s t of *pri-ces in the p i t ; they xrere dontinually put off by 

the management-, xrhich presumably xranted to j?o on xrieldin^-^bsolute power 

on such questions. When the th i rd conci l ia t ion board pr ior to the Great 
, - ~X " t P 0 

Strike looked into the question of bringing industrial peace to Springhill", 

thexrgge schedule looked like the best bet.* "Surely," the board's 
* t t 

report argued, "Nothing more is needed...to shoxr clearly the absolute 
* * 4 x " 

necessity of a schedule. It seems clear to the'°board that if in the 

past, a schedule had "been in operation in the Springhill colliery, very 

much of the friction and unpleasantness, which has so1frequently occurred 

there between the company and its employeesp would have had no* existence. 

The boa^i attached to its report the xrage schedule demanded by the merî  

"with the recommendation- that the company accept it0, but the company xras 
' . * x, 6 

242 'v ( 
unyielding. . In'contrast xrith Cape Breton, xrhere from 1905 on a * 

" •" 3 243 ̂  .<. 
full-fledged contract placed limits on, the right,to strike, SpringhiM. 

had no such arrangement\. the, Joggins coalfield had only the beginnings of 

one. Some Springhill miners argued that the acceptance of long-term 
. V C . 4 

contracts in Cape Breton had undermined the authority of the Grand Council 

of the P.W.A., and questioned *thei right of sub-councils to make such an 

important decision. "What we, have to decide," thought Thomas Piggott of », 

Pioneer Lodge, "is xrhetfê r contracts are a help or a hurt to us. Whether 

/A y " 
xre gain or lose by them, I am convince® that they tie our hands and 

* "' ' A '/ 244 

.restrict our .liberties atfa-'are n o t ^ good thing to any union..." 

* There is no easy answer to Piggott's question. Most labour 

historians have seen modern collective,bargainings including contracts 
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xrhich are legally binding upon both parties,, as the greatest achievement 

of trade unionism. They tend to overlook the drastic reduction in the 

- - • - ° p ' - * " ? " 

' direct- poxrer „of the xrorkers thePacceptance of contracts entailed. The ' 

. .many control strikes characteristic of the autocratic regime noxr became 

illegal "x-rildcjat"'strikes; they, lost their serious purpose and became 
o\ ^ '. * ' 

xx B ^ J ' ' 
mere spontaneous»expressions o f - f r u s t r a t i o n . The-contract estertedoa " ,< 

X Xx-f " ' -j-^ ^ • ' 
* „ X x. * 0 

moral arid - ideological force - of extraordinary poxrer. It ,*xras entirely 

, appropriate'to speak of the "sandti*y_ of the contract," the4belief that 
* . " ' ** ' * * • * *\ ' 

come xrhat may,' the fulfillment of'tjhe contract xras essential? ̂  The 

ideology of the Contract: could appeal to very deep elements in the miners' 
* n' 

psychology. Indeed yse find the same language of honour and manliness 

txrhich at one' timep,had been used against the coal companies, used in the 

I ' - <• * 
context of this nexr /regime against trade-union militants' xrho questioned 

" long-term alliances xrith capital*. It xras the docttrine of the -sancity of 
** 1 t «t ' 

*. * a 

w the contract that forced the P,W.A,. itito an allia&ce with Dominion Coal, 

and the U.M.W. into an even .more remarkable alliance with, the British 
* ' xx * " y " <' 

i ' Empire Steel Corporation—in the latter case,, through a contract that '*>, 

conceded the company's right to place controls over* the political ex-
- » • / 

» • - 245 
"pression of l o c a l unions . % I t xras t h i s d o c t r i n e xrhich completed the 

" * , s . *, * - ' ' 

work begun by the Department of Labour in 1907—by removing the right 

\, 246 

to strike, except iti closely supervised.and exceptional situations. 

» There xras nothing "'inevitable' in the triumph of the contract in 

this^orm. Certainly a number of historians have posed the issue iri I ' ' ' <f ' *' 
this vays, they suggest Nthat the workers either faced a frontal (and 

„ / ^~~^ ,. ' t> - » 
\ almost certainly suicidal)" attack on the wage system, or a system xrhich 
brought capitalism under control and, made it possible for xrorkers to 

-- ' \ A ' ' » 
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l ive xrithin -it. Workers, hoxreVer sxrayed temporarily hjr syndicalist 
* 6 • ' i * " , * ' ' *-*• • A . , * n,A 

,sentiments^ inevitably* were forced to accept a "job-conscioiis-milonism^ 

. ' Wiat -this way of posing the Question overlooks 9 however9 l a the jatanber* » 
\ 4 ' IX ' " ' ' ' 

of ".positions between,-modern .bureaucratic, unionism and revoluti'qnary 
-- * . o * " > * ' 
<• • 1" f x ' x . J • ' 

, syndicalisms the position dowpied* for example, by the first and second 
' ' ' -3 ~ x 

Pioneer- Lodges of Springhill. There xrere no overxrhelming technical ;* 
" <£> ' ' , - f % 

reasons xrhy bureaucratic unionist had to flourish. One carinot "mechanically' 
reduce the emergence' of"this stiAicture of authority to some technical 

* *> , ' ' ' * v » . -

change in productions the, mine of 1884 xras rea l ly tipt tha t different 'than 
*l x, XX- \ V 

, « ' x. ' x 

its 'counterpart in 1925, yet the structures of authority differed ' " ' 
- - ' ' . < 

remarkably. Bureaucratic' control <was imposed by the state", using' » .- . 
" -. KS , ' ' " , I •• , 

persuasion and coercion, and i t xras sustained through the active, support ; 

_, of ^many xrorkers j " xrho believed-o^would codify but notO-diminish their 

" 248 i ' 
poxrer in the xrorkplace. . I t ' aJLso xras supported by an -emergent group ? ' -

' . v- * * " • " 

of labour bureaucrats xrho had a vested in te res t in maintaining and even , 

.extending bureaucratic Control, and who gradually occupied a .different , , 

ideological and objective t e r r a in thatf-the rank and f i l e . - • ';, 
S x ' x? ">' « '. , 

The bureaucratic regime xras born in. "the 'First World War and re- , 

fleeted the profound,concern" that'trartime production„be maintained, * A 

The P.W.A., which emerged victorious from the strikes of 19,09-1911, was" 

merged with the r^val^^Mted^Kind Barkers of America. CU'.M.W^)1, which had ' 
" , ., X x. ' , a -

been defeated*in t̂ he long strikes,'-but had slowly regained-strength in t 
I • ' , I " X . v 

4 I- » " 

wartime." 'In 1917 the federal and'provincial governments"encouraged the." 

formation of the Amalgamated Mine Workers of Nova Scotia to end the 

• ' - - -, ' 
•rivalry between the' two unions. In 1919 the coal miners .hrought their ' * 

\ ' > , s ' 249 
.union into the'U.H.W,.and.it became District 26. "» 

http://and.it
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1 
- TJie essent ia l , point about' t h i$ transit ion. , of xrhich we have -provided 

• â'-veafy bare oxi t l i t t^ 'is t h e leading role assximed -by the s t a t e . The s t a t e 

****? \ ' *'"'"', ' '-' A' ' A' ' 
placed strong pressures On the Dominion Coal Comp'any %o recognise 'the " 

: >" A - . >i • -A f ; . . - ' " * * , " " * 

A union and adopt/the. check-off for uniop 'duesi.̂ 'Bad it not exerted such 

-' -- pressure, it would havp faced the prospect of a social crisis during and ' 

1 immediately after the first,World Far',"' .Whether there was in the State's 
h "'' " " " * . ' f x < * - " „ ' . * . 

* - \ ' - - * - - A r - ' - "„ s> 
* policy of union', recognition.^ far,~sighted 'strategy of checking the radical 

' - ' , - ' ". / ' fA ' • -

« tendencies of "the miners (as one scholar has suggested)'"is,not*clearly 

established. * The central pqinr^is that the state,^ interested in the 

preservation of social order, xras' instrumental in, creating a nexr regime 

xrithin the mines. •„ " M •i < 
' • " . • : \ - • » 

-« Th„e xrorkers endorsed the u;M.T8F. en thus ias t ica l ly . I t xras seen as "a 
- S« ', . > • . , i - .. « 

more'militant and effective* alterative than'^he P.WiX.3 arid the^ high support the nevr union commanded is not" necessarily to be interpreted' as 
x ' V- " * £-A " u * 

*\ ' & ff \ ' •* 

, support for its bureaucratic practices. The xrorkers ."were strongly t 
- ̂ "-influenced by the history of the TT.M.W. iji Nova Seoti#a <lnd their left*** 

, ' - " , ' \ * - If/'I ** V 

xrmg-,leaders saw in-the .union a militant and elective, organization stf&th.. 
an important socialist contingent, ' In fact, there xras'another'side tfb 

•-the union. Bureaucratic control and such questionable leadership 

practices „as investing, in Canadian coal4 comWan-ies and deriving benefits 

" ' . ' { • • X ' 1 * , 

from business deals, characterized the union under the 'leadership^ of' 
' ' * 251" ° " - i * A-

John Mitchell, its revered .president. The socialist challenge did 
little,, to, change the U.M.W. 1s underlying philosophy of the sanctity of 

' 252 - -' 
the contract. . Within this union, tightly controlled by a centralised 

, ^ 4 x 

* 253 high command, the NovaScatia miners xrielded l i t t l e influence. ' -
, t - "- "• ' *• 

I ron ica l ly , they xrere i n a much stronger posi t ion than the i r American ,' 

' ,-- y / - . f "- i ' ' , 
-1 Ti , 
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V 

^ s . - ^ 

' si 

-. Brothers'to resist jcho- attacks against them', and they did not^run any

thing ̂ like- the same ,£isk of losing their basic trade-union rights. By , 

xx selecting 'the U.M.W.' as the vehicle of" radical protest, the Nova Scotia. ' "", 

. coal miners shoxred' hoxr faithful they xrere to their oxm history, but 

they paradoxically guaranteed a conservative outcome in their attempts <to 
1 . » -* '• " - . " 

"preserve a radical tradition. t , .* / , 

The attention df Canadian^labour historians has often been drax-m to 
" 41 » 

<• V ' 
. . \ X ' 

the significance of the Second World War and the Rand Formula in the-

evolution of modern collective bargaining, But there was little in 

this celebrated formula xrhich the coalfields had not already developed. 

Modern collective bargaining, with durably installed trade unions 
- i * • % 

. ' x , x ' a 

•supported hy a checkoff, xtfas just as much the product of the First World 

(War and the coming of the UiM.W, ' From the coalfields this formula xrould 

be extended' to other large 'industries,, often by trade unioreists xrho had* >* 
* i •* A * * . 

been moulded by 'their experiences in the coal industry. 

Bureaucratic control did nbt?/evolve evenly, Cumberland County 

contained both its most developed arid undeveloped moments. The Joggj.ns 
* » - . xt 

x 

coalfield, although,formally organized by the, U.M.W., reverted to highly 
t * *. * 

x. , " ' 

autocratic forms of control which^the U.M.W. did very little to counter- . 
act. Trade unionism was xfeakened by the regression"of this coalfield to 

- ", ' " * • 
a petit-ho-urgeois capitalist dominated by gmall entrepreneurs. Sprihghill, 

* . > \ J ' * . *v * 
by contrast, xras the place."xrhere bureaucratic control blossomed, to an 

X x * > x 4 

extent probably not equalled in. Nova Scotia- In precisely the period •' 

that bureaucratic structures evolved xn Springhill,. the miners^of Nova 

Scotia as a whole xrete brought into* sharp conflict with capital, 
* . "> 

x I ' 
r x ^ 

Springhill xras admittedly exceptional in the relatively minor level of 
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/ * .;• A. -
/ , * - * . : . 

' radicalism in the 1920s Tand .the rapidity with -which the local Union xras 
4 ' - > ' . . ' ' *• ' ' ' . .& ' 

'• . ? i• • . - ' 

bureaueratiaed. Buying the 1930s the Springhill miners would he knoxm ~ 

as - the" staunches*fc supporters of District 26 of the U.M.W, Hoxrever, i-t 

xrould.be a mistake to make too muCh of a.case for "Springhill ' ' 
4 * » 

exceptionalism." "Trade unionism in Springhill acquired at an early date 

the traits which it xrould possess throughout the coalfields somexrhat 
' , • > • , . ' " , • . 

later. .Trade unionists in- NovS. Scotia in the early 1920s could, look at 
, "- , . * ' • * ' ' . 

' •* - "* ' ! x I * * « 

Springhill a^*a model bf their -future. There xrete txro themes running 
I * I " , * x * 

throughthe history of the 1920s? the theme of indus t r ia l xrarfate, in 
•i " - » . . . 

pape Breton, and industrial conciliation in Springhill1 The dual 

policy of capital and the state expressed itself i^ a geographical 

dichotomy". ,' , • ' » * , . ' . , . •• 

'* The case"for Springhill exceptionalism is 'further'weakened" if xre 
, ' * . ' - • . a 

' , ' X ' 

consider that £he;U*M.W. as 'â  whole "participated in the "creation of "this" 

nexr sttueture. There xras.a great.deal of hesitation about 'the long-term 

binding&contractsl The- first district-xride agreement "betxreen the U.M.W. 

and the employers 'imposing a new xrage, scale9 contained a clause xjhich 

provided that the one-year contract could*be re-opened for revision after 

four months-' time—a\ clause xrhich proved far from binding- upan^ manige-
254 " ' 

ment. A thorough teoyal Coinmission surveyed the coal industry in 1920, 
. \ ' , - , 

after the miners complained of the company's/tihxtfillingness to negotiate. 
> x. V \ \ . . ' , 

Appalled by the "prevalent; custom... am§ng the miners of taking whap 

they term a 'holiday' xoV 'vacation' on,*»account of or because of some, 

minor grievances thereby curtailing that production 'which is so 
I - \ x 

necessary to the life of \the country," the Commission recommended that 

xrorkplace grievances be settled through an Adjustment Board, to rule 

http://xrould.be
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* ' ' " ' " 255 ' * 

upon all disputes arising during the life of the contract, ,A1though' 

, the miners rejected this report because it tied xrages to increased output, 

they did not reject the ;concept of settling grievances xrithout strikes. 
x 'y 4 " ^ 

i , '- *• J) * « t5' * 
, In exchange" for a good, settlement on xrages (basical ly confirming xrar-«time 

•V Xf 

' gains^against a management drive to,reduce xrages in a falling market for 
' * 2S6 ' • ' 
coal )J1the officers Of District 26 accepted an agreement Xrhich? 

'' ; ' -. ' \ ', t ' 
^ -Stipulated that "No stoppage of xrork shall take place owing to any dispute 

arising at'any mine under the'jurisdiction of Bistrict0No. 26, except"for 

refusal of employers to pay' wages x>nr the .regular .pay-̂ ay xrithout sapiA-
fx X , . , , 

factory explanation, or danger to life and limb."" The structure and 
function of the mine-Committee xras spelled sout in such a xray that its s 

"̂  - .' - " .= ' u 

duties were confined to disputes -arising from the agreement 'itself. Un-
- _ . - « . - . ' •, _ f \ '' 

resolved disputes xrere to be referred to the district executive, of the 

- U„H.W.' and the .district superintendent; failing resolution-at that level, 

*. thfe d3Lspttf& was to proceed to. arbitration, wher,e majority -decision was 

to*be final'and binding on all concerned^ As wxth most tfoM*Wo contracts,, 

the union .explicitly conceded that the "right to-hire and discharge, the 

V *" ' ' ^ „ * ' * . . . — ' ' ' : 

management of the, mine and the direction%of the xrorlcing forces are, 

vested exclusively in "the company, and the United Mine Workers ."of America 

shall not abridge, this right." In-return, the company promised not tp 

a. discriminate against* employees becduse- of their affiliation'xrith the 
257 H I " * ' v •> 

U.H.W. / ^ - , * . . * 

, The local right to strike xras.thus severely circumscribed!..' As ' "* 

J.B. McLachlan xra6 later to observe, even the-wages..provisions of the 
' X . - x " ' f 

x 1 I , ' 1 ' . 

.hew structute—seemingly its most attractive feature-"KLeft the worker «•' 

unprotected against company assaults on deadwork, rates and other items. 
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<•« 

Apparent Wage increase.s' in* this structure might actually represent wage. 

reductions,, and siabe"-the' local right to- strike had,teen bargained exray," 

'" " - " ' ' 258» 
the* local, lodges- had jio means of redressing such grievances. 

l?rom 1921 to 1926 the contract' sloxrly -extended its. influence on the I ..... . o «-

xte 

.minersJ ' When John. L." I,ex-ris,-head of the U.M.W.,' suspended the autonomy 
! xx. . v „ A ' * ' ' ' s 

ot District 26 iri* 1923B fee did*so because he believed,the union had 
' * " , . . ' 1 " - C ' ' ' x 

1 . . - * A - "" " . * - ' • 

broken i t ! *eontract by engaging iri a sympathy s t r i k e xrith the steelworkers." " 
To some local men i t came as a surprise tha t th.e" contract xras -interpreted 

" * " * ' -259 ", * '" * , , „ * ' . ' 
i n so dogmatic a manner.' . But there, was ,a cer ta in . inevi tabi l i ty about «• 

* y - . - ' f. **, '_y. <- * v -' 
the growth of legalism tinder the Contract. * Even left-xring miners^ in 

o * 4 * 

the,"U.M.W. found themselves simultaneously denouncing'"the doctrine of 
the sanctity ,6f cqntracts and trying to get the employer to -live up to \ 

" 26o» - / 
the contract by paying agreed "rates. Within j;bis nexr structure of f 

X . V 

p 

bureaucratic Control',, xrhere everything *xras official, , l e g a l i s t i c , con-
r xl v • r . , ' 

t ractu^l^*there xras l i t t l e room for spontaneous revolt—s^al though the l e f t , 
r\ ' . . * , - ' : A A; 

to i t s c redi t , used every-possible device"to" use the rulefe t o , i t s * • 
13 . ' 2 6 1 , ' ' \ 4 n ' 

, advantage., * , . " A •• - *• * •* 

The acme of bureaucratic control xras achieved in 1924, xrhen the * 

provisional president of'.the union (installed undemocfatically in th§ 
X , o , • % , . - ' ' 

, v , , > - xx 

„xrake> of the suspension ofwthe* lef t-xd.ng executive) negotiated "the first. 
' ' x X. 

genuine* collective agreement in" the coalfields j governing rates, xrorlcing 
-conditions and rules.' The contract contained restrictions on the 

* • - ' , • " * * 

union's support for the'radical Maritime Labour'Herald"and the 100% « 
* N, , 4 , V 

s t r i ke , t t xras rejected overxrhelmingly by the miners, ftoxrever, the -
,-X , I) x 

company and' the internat ional union Trepresenting the men argued- that 
' . ' . * " ' , * " * x. ' 

^ the men had implicitly, accepted the contract by continuing t© xrork under < 

A\ 

x \ 

i 



. - « ». ' ' " f i l l " 
. ' > . -, , , -f' OJ4± 

x. •> ' ° « , * 

' , " ' • ' ; " ' < • \ * • y 

its provisions. The'Royal Commission headed by Sir Andtpw Rae Duncan m 
i » ' ' — 4 

1,926-paid, close at tention to xrorkers* control and p i t democracy, both of , 
•which xrere severely', constrained >by the provisions of i t s report xjhich 

x-lrereaccepted-by the industry. Evenv the~ right to refuse to xrork xras 
' - - *• < • i , 

. -• « X I . 

., suspended?* in the eVent-a man refused,to work because of an outstanding" 

' ., p > * 

grievance, the mine Conniiittee 'of the Union was called upon immediately to 

' f u rn i sh >a tqan or men: to take?l$Ls place. The union xras called upon to, 

x. provide. itS>oxrn Strikebreakers. / ' 
i> A 

« • - ' * ' ~ ' ' 

t Xt xrould be naive to forget "the context in which this harsh bargain 

xrith hegemony xras struck.. Miriers faced an employer Xrho seemed intent on 

1 destroying their union,, and a st^te' xrhich "had shbx-m itself ready to "use , 

violence-,' . The undemocratic framework of 1926> xrhich governed the coalfields 
\ "'" '" - ', ' ' '- '- * ' *" * , \ ' ' " 

> for the nê st fou'ir decades, .was.not dssiS^e^ by |,he U.M.W., although the 
, •. l l 

union's central,, doctrine of-the sanctity'of Jhe contract and its bureau-* t , 
r » ,' -y ( *** ', . '« ^ ! 
cratiC methods had greatly contributed to its growth.> It xras not , * 

explicitly designed by the coal companies, although their intransigent ' " ~ 

refusal to'concede living0 xrages had*̂  precipitated -the crisis which made , ̂  , 
' < 

,it necessary. The central "impetus from the start came from the state, 
v -, .» 

X ' 4 J ' ,. 

which succeeded in tsfknsfptmi&g the»~pplities of; the xrorkplace and in 

making the xroxkerf - movement a> partner of cap i ta l . . , „ 

Springhill developed bureaucratic control str'uctur'es more fully and" , -

' , , ' ' . - . - >y 'A _ ( . ^ 
ear l ie r thari qthea* mining centres, "The leadership' of Local 4514 of the 

, e x 

'U.M.W.,,the'Sprirfghill union, WtOUtly opposed all attempts*of the left 
x l ' ^ I 

?i 0 l 

to use the nexr bureaucratic structure ih a combative manner. Under the 
& r • , «. - ' ' 

-'leadership of*J.B. McLachlan arid Robert Baxter* for example, the local 
A A, 

union xras /asked to approve an attempt to transform a local Sp'ringhill 
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\ 

/ 

*, issue into a district-vide v^tfike demand. The'response of the local xras 

'.that "we, handrthis *case back-to the Executive'and tell them.it is their-

* •' '- 263 " <• 

, Case and deal x-rith it.'* ̂  The union adamantly opposed^ the appointment t 

of W.U. Cotton* a famous socialist/journalist, as>the ni£Lon!s statistician, 

a startling reversal gf past associations xrith Cotton's Weekly.. It 
xr I ' . » , ' < * n', kfs 

turned a completely deaf -ear to the idea (perhaps the most imf^inative 
< 1 • 

<• . _ . x r * 

proposed by the left executive)-of using a deliberate strike on the *job-
to bring the company to heel. ' The clearest indication of the division 

' ' f 

betxreen the Springhill local-and the executive came in 2.922: a, resolution 
A ° . „ • < ' , -, 

'« , , * 

passed by the Local responded to the "left -turn" of the union (in xrhich 
- „, * , 

a uniori convention pledged the body of "the overthroxr" of capitalism) by y 
, calling upon the International President to take over the District, 26 f>' 

&as?s 

The idea of suspending district autonomy may have had indigenous'"roots. . 

* The check-off of union dt*,ae and the closed shop were securely in place 
' ' A x y ° - ,' J . - • ' „ ' - * A* * '̂  A"J 

in Springhill by 1918 and "never seriously ch&lleriged after that. The • 
v 

• first' contract in Springhill xra£ the rufiimehtary xrage agreement negotiated 

between Dominion- Coal^ their nexr employer,' and the P.W.A.** {Even 
* * -. x •* I X ' xx 

-initially, then",-the rank and file of Springhill did not approve of their 
x x * . - ' ' * ' 

*yc.c. * x , i 

,coritract by a democratic vote.) The bureaucratic style was in evidence 
• - ' " At 

' I ^ . 

almost from ithe beginning. .The -union had, changed itfe direction, and the 
„*employer xrasfcnow distant from the community,.""" In the, 1880s the manager 

- "* . • ' tt 

had been hounded iri"his home by disgruntled miners; now they,dealt often *. 
, A ,• . » 

** , , 
xrith their emplbyer through txro levels: the upper, echelons of their union 

* - " '* *" 267 '' >" 
aiid the General Superintendent in Cape Breton. , Reliance xras placed 

- ' a x A'* 4 
«on the full-time officials of the union to settle difficult caries:', One 

i " „ « ' ' „ • 
, X •, ' , x 

'often has the impression? that the [Local del iberate ly passed on afrkward 

Q 

http://them.it
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questions to the district executive rather than admit defeat itself. 

The board member xrould be called-in po Springhill and might thrash over 

nine or t,en'questions xrith management. It xras often the case that he 

' , 269 
enjoyed no more luck than the "local union. , 

• •$ • 

The control of the collective behaviour of the men increasingly 
' 0 » 

passed into the hands of the union's full-time officers. The check— 

weighmans' for, example, became the" unofficial .statistician of the union, 
r -t> ys 270 

to xrhom xrorkers" had to report 'their earnings and losse's each week. 
> / <x 

, ' The _bureaucratic mode of operation tended to make the full-time union 

officers distinct in outlook from the raxdfand file. Nineteenth-century 

cases involving 'contempt of lodge' xrere transformed into twentieth 
» • . ' • 271 

..century trials /for criticism^ full-time officials. Brothers xrho 

were outspoken in their criticism at meetings xrere threatened xrith' ex— 

pulsion, although (in. an arresting example of how entrenched, the 
A' \ ' X 4 » 

' mentality of' legalism had become) they xrere m the end given' "suspended 
272 *- "' sentences" by-the union. Unguarded criticism of union officers xras 

273 
, brought up at meetings and members severely censured. While delegates 

t 

from Pioneer Lodge had customarily'been obligated to defend the positions 
A'' , * . 

taken by the membership of the lodge at conventions, noxr delegates xrere 

given a free hand in any matter,that might come up. In effect, they 

»' • 274 

Were no longer delegates, but representatives. r , ^ 

fe.-The manwhor typified the ambiguities 'of this 4nexr structure x-ras 

• William Hayes, the international board member xrho lived-in Springhill. 
. x 

X. ' O 

sHayes was v l ry proud of the indus t r i a l peace in Spfirighill . Asked by 

the Duncan Coitanission to explain the differences "betxreen indus t r i a l r e -
' 4 

X -X " X *S- , V , 

lations in Springhill and those in Cape Breton, Hayes observed that 

\ 
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",.,[w]e haven* t a great deal of 'complaint in so" f ar tas the management 

is concerned "in Springhill, xre get along fairly good. We have our little 

fights", you knbxr, and'sometimes some fairly big ones* At the same time, 

I don't think there is very much hard,feeling, that is, carried over_from 

either side after having one of those differences in opinion." Hayes 

not only made this comparisont but he noted the xronderfully calming 

influence the new structure had had. Under Pioneer Lodge there* had 

•been endemic unrest, hup rioxr the check-off had erased the need for such . 

276 » ' 
" conflict. Hayes accepted many of the more dirfect applications of 

Corporate poxrer: for.esampj^, noting the prob.lem of overcrowding m the 

*. ., ° ' * t 
mine, Hayes accepted * the argument that the company .should prune' away the 

* , 277 
men who had become a "burden on the industry," It'was a revealing 

. fx XS 

x ft 

indicat ion of the gulf betxreen Hayes and the other xrorkers that one of "> ., 
J ' "" 'r 

' " ?7R * ' -* 
the miners addressed him as "sir" in his r'emarks. 

4 . 1- x 

The nexr regime entailed profound changes in the xrorkers1 power in * 
i 1 . , * ' x. . 

the mine. Under bureaucratic control , the company xras able to proceed s 

- xrith a sxreeping programme of changed I t .introduced longxrall into No. 2 * 

Mine, machines infep"Nos. 6-7, and traS,able to tamper With time-honoured A 
i ' -t ' ' " t! ' 

rates for local stone. Each of these basjc changes could he^introduced 

xrith the formal consent of the union leadership, but no genuine consulta-̂  -

tion with the rank and file. -- * 
r • *- * ' 

, ., The introduction of coal-cutting' machinery in Nos. 6-7 miiies provides 
•X 

> a good example of .the working of the nexr regime. Under the contract, past 

customs a&id- conditions present in the mine xrould prevail unless otherxrise; 
* - , 1 

N "* 

co-x̂ red in-the schedule. This xrould seem to be a protective clause for «, 
the xrorkers. In this case the issue concerned the rates for a new type 

- if 
" nr* . . . 

" of xrork xrith coal-cutt ing machines. The company performed t e s t s , arid in 
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« * • - v , / 
*" , ° A 

doing these te^ts men xrere brought ,into places formally belonging to 

other men- These xrorkers xrere then expected^ |b load the coal of other 

279* 41 
men (violating a longstanding mining tradition). "* But this .xras only 

- ' . ' * x l , a 

x ' « - ' , 

the beginning'. The company 'officials carried oht the tes,ts iri such a ^ , 

'Way that an unrealistically'high result.was Obtained, from the machines; 

they then (the xrorkers argued) set the rates' too low. Under the test 

conditions', consideration had tbeen paid for moving the machines; xrhen the 

system was ^n actual' operation,, this consideration xras xrithdraxrn. When 

the rates xrere established" they' assured the men they xrould pay for all 
• r e >, 

x- ff ' * x 

the .shots fired in the affected 'places; xrhe.n actual xrork s ta r ted , the* 
* ' 4 ' " ' " xf 

* " 280 
company paid for txro shots for -every four feet. 'These changes xrere 
introduced xrithout informing the pit committees the'company imposed them 

' ' « ' '- * - * 

unilaterally.^ It refused to adjust the rates as the*roof conditions 

gradually xrorsened, 'further rendering the test results unrealistic. When ' 

„the company xras "confronted xrith -the evidence that it had changed con

ditions'in Nos." 6r7 xn violsation of the agreement, it merely claimed that0 , • 
' '" ' ' 281 . . . ' * ' 

the men had previously been overpaid. The"tests had been sold to 
•" x ' • ' , I 

the workers as informal temporary tests, , xrhich wowld not constitute any -

sbrt, of precedent .„ But the union found itself i&xhe strange position 
* x . Xx -

X ' X * 

of heing party to an agreement Xrhich made these testa permanent, aspects 

'of coal mining. The rates for Nos. 6-7 xrere embodied m a written 

agreement xrhich both the union president and th© company assured the men. 

wad; a temporary one. But once the nexr general contract came into effect, 
* * * « 

the "temporary" rates became" one of t.hose past custom's and conditions which 

both sides sxrore to uphold, The result of this complex little imbtoglio 

xras not insignificant*. It meant that the men of these mines had to 
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xrork under conditions they considered dangerous, unfair and unremunerative 

, a • 282 ' 

. f or^ f oUt long years xrithout having any possible,xray of changing, them. 

The introduction of longxrall in No. 2 Mine xras an equally- clear 

example of how the system of bureaucratic control guaranteed the, company -

* * ' - * 

* the right to do wh#t it wanted. The introduction of longwall into No*/2 

xras the most controversial and important technical decision anyone had -

• yet made aboujC mining in Springhill. It xras a sign of the nexr* structure 

' chat so complete a change could be instituted ,in the mirie. ,The under-

lying objective of the change was to rejdUce the problem of bumps in No. 2 

William.Hayes insisted that.-he had been consulted befdra the*introduction 

> of longxrall. Other men could not remember any general consultation. The " 

record pf the decision to go to longxrall is recorded in'the dnipn „ . 
" ' X .X 

minutes, and it clearly entailed no bargaining between management and 

men. After the pit 'committee met xrith fiire of the' coal company'sVt op 
: ^ - • . \ - - ' * • - • * : - : • • . > 

executives, it reported that "These men intend -to change the system to 
the long xrall, they said that'it, is the long, wall system of Cor J close . 

"J • _ * ... 

the mine, that they are not going to take any more 'chance on the present 
. * ' ' \ , v 

"system. They xrill s t a r t the long xrall'system on the 54'east [5400-ft. 
1 x. ' 

level, East side], as soon as they get clean Up [after* the recent bumpj. 

The 54 xrest xrill a£so be lon'g wall but those that are draxring pillars 

; will take the pillar' out.'...This' changing of ,the system means che 
' " ' ' / 

throxring'out of' a large number of-men'." - JThis is .not the language of" 

negotiation: it "is the languageof dictatiorij y#he men strenuously"put 

forxrard other ideas, xrith the significant support of the town council, 

Why not reopen No. 3? Why jiot work on developing other properties? 

The corapaKy replied that "it is useless of talking of the re-opening 

\ X 
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of No. 35 as it xrill not be,producing coal for, the next 20 years, as 

' ^ 9RL ' ' 
"they'have more coal in sight than they can sell."- The toxrn was thus 

x XI 

condemned to live for the next three decades xrith the conviction that 

285 .its major mine xras going to be destroyed some day in a disaster. In 

' this decision of ,life-and-death importance to' the miners and the community 

the c'otapgny had a- completely free hand, Thete xras nothing the union 
. „ •• -* 

X x x, 
-1 " , < 

could do. It "used this fr,ee hand to introduce longwall mining xrith rates 

the men thought unfair, and by using practices xrhich they considered a 
» * . - -. • 

"violation of long-standing 'customs. The rates set for longxrall xrork 

1 * i 

could not be changed to reflect the changing conditions of the mine. 

Longxrall xras introduced in a .xray xrhich left the men xrith no alternative 

but to submit. t 

These important events in- the life of the mines tfend to go against -

"*h Whig Interpretation of labour history, xrhich stresses the .nexr? freedoms 

enjoyed by .xrorkers under modern collective bargaining in a stark contrast 

with the tyranny of previous kinds of negotiations. Xf# anything „ the 

bureaucratic regime seems to hays made it possible for the mine management 

to institute(fat-reaching changes against the,, wishes of the miners9 who 
Xx , X --, 7. , 4 4I 

had no chance to protest against 'these developments effectively. 

Bat it xrould be a mistalce to interpret the bureaucratic regime as 

"a,cojlap&e of all xrorkers* controlf First' of all, it must be remembered 

th^t the Springhill miners had endured the complete' defeat of trade 

unionism, and the bureaucratic regime represented the recovery of some 
lx 

of their rights in the xrorkplace. The U.M.W. in Springhill was not an * 
' . / ' • 

* * • m « 

ineffective union, and it fought hard both in individual cases and on 

general isifues. The quantity of cases defended in the bureaucratic period 

0 y : 
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. X. x . • 

" • ' • ' - -

r " - - " 
testifies to the ehergy of the local (although there xras a certain' in
centive to Wo'secute cases "by committee-*men, who wer&\paid for, their 

4 > ) » " A ' & A ~ _ _ v - - . 
time off). "A total rif 934 cases are recorded in the local records' in 

" &r x- " A • . . - ' * -

the period 1917-1927-,' A' higher proportion of -xrorkers' were involved in * 
* - -" ' 

cases in. the generation, of cases *in the bureaucratic regim&v. 0-]?,urther*- ' 
A, " r •& 6 

* * x • X. . 

more? the hureaucratic structure tended to place .greater stress than, the 
i 

e a r l i e r period upon the col lec t ive 'grievance. Of the 715 cases xrhich , -
$44 s . - - ; . , * -

' can be documented, 566 (79.4%) were raided ^y one member pr one team*, 

c xrith the remainde'r, brought-,^ groups of more men (96 cases p 13.5%). .. » 

" ' &y ' ' , •"-* ^ ' 
' various cqpnitteeS (14 cases orPl,'9%), or even by management* (37 cases 

ah.:" '-*,•"'• 
or 5.2%). It seems reasonable to interpret î Slt finding as indicative 
of a structural change from the petlod of paternalism ,' ±n that the union 

' , , ' * • ' ' f 
t x , 

appears to have played a le"ss passive role in the creation of grievances, . 
("4 * . lj • ',! , ' x. X 

and that the management relied upoiiy the union to a greater extent to 
Ox I £ ' . 

' ' ""-» " • ' * 

appeal t o i t s xrorkforce". , ^ , <• •' >\ \ 
. xt - ' < 

XX 0 ~ - . , , 

Of the, 749 cases xrhich can be assigned a-location ? 668' 1̂ 89.2%) 
I • , x X 

related to the underground, 47 (6.3%) to the surface, and the remainder 
, X? X, 'XX IX 

-CT,"the entire mine or the wider-world. This again "suggests a slight 
i ' , - , ' ' ' 

change from the nineteenth century, with its overxrhelming domination 'by 
. 0 t X. - ' * x . 

the underground. Even more striking, miners and load&rs accounted for 

451 of the 717 cases which can, be assigned to, an occupation, which at 

S2.$% df the total constituted a domination of the union by the miners, 
l 4} * * • t 

but a less radical domination than had prevailed in the earlier s 

paternalist regime, * ' ̂  

Both these findings seem to suggest that the bureaucratic.regime 

allowed a broader range of members to participate arid placed less emphasis 
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on grievances brought -in to -the- union -by "iiidividual miners or mining' 

"teams. The ab i l i t y s>f "̂ xrider. .range of xrorkers to ,par t ic ipate in th^ 

affaiifs of the union suggests" that, bureaucratic , control did en ta i l a 

less Confined concept of t rade "unionism* 

The l£hg£h of0 time recorded in the ©intit^s suggests t ha t ' t he 
* p * v 0 - * 

majority of'cases (68'»5%) xrere concluded-ta-thin a week." Roxrever., 11.1% 

*, of the cases required" at least'28 d$ys to settle. Controlling fox those 
' t 'X ' * 1 ' * ' t • .* , ' , 

* ' , x ,. 

cases xrhich xrere not complete because of gaps in the record or because 
o v ( T • 

' theyb occurred at the. end of the minutes, Xre find that the mean length of 

. time had increased bŷ  three *days from the nineteenth to the txrentieth 

r ̂ ^^" ,, -
. XP , , 

Centuries. Case's appealed to -a.higher body had 'a mean duration of-"50.3 

fys, and the'ddngest case on recprd lasted 287 A ays,, - This partly're-
' * * . " • .* " \ • * ' ' \<A ' 

fleets the large number ,of cases processed through thfe jSachinery. But 

since the' most contentious1 cases were, appealed to the higher bodies—the 
- ' , 4. 

executive qr its representative—-and 'these were the most time-consuming ? 

.it seems a reasonable conclusion"that the bureaucratic regime required 

• „ * * . " ' . . ' " \ ' 
more time to handle the-most serious cases. * This may xrell reflect-the 

a "x * 

"difficulty in not allowing local" strikes on contentious issues*' The 
minutes explicitly record cases of memb'ers giving up in disgust before ,. 

287 ' ' 
their cases xrere heard. % 

' y ' \ ' ' ' 

Turning briefly to the specific -cases discussed in this period, ; 

We find that the U.H.W. xras .equally concerned to defend the local workers 

against pvercrpwding, hut enjoyed little more success in its hiring 
lx X ' * ' 

policies, than the P.W.A. A totalpt 91 cases concerned hiring, about 
" • * .A ' , ' 

* tx, -mm 

/ * " 

half were won by the xrorkers and txro-fifths by the company ($8.5% and 
' ' ' ' ' L "' ' X "' 

40.9% respectively), xrith the remainder representing•a comp^opise. The •> 
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"most significant change xras the resolution of the issue of the closed 

shop, &nd the breakdown of the miners' ability to obtain employment? for 

their sons. 

In the 1920s the labour market xras oyer stocked,, and-the union faced 

the difficult business of getting rid of unwanted menb With many men 

. v ' , • - * , , * • - , , . * - - * * 

looking for xrork, the union tended to 'lose control over the key hiring 

.decisions, and this provoked many grievances. The company determined'* , 

that older and married men xrould have the preference xrhen a slack market 
forced the closing doxm of Nos. 6-̂7 in 1921, 288 The large number of 

cases relating to hoys shows the harsh dilemn& faced by the union. In. 

some cases, the boys 'of No. 2 mine xrere forced, ipxov competition* With the itc 

289 ' \ 
boys'of Nos, 6-7 Xn' a desperate, search for q-obs."""' Such incidents 

aroused bitter dissension and^anger., The Iqeal xras forced to rule • <-
. 4 x ' 

against boys -who Wanted xrork x.o provide support for -their families. Xt 
-X ^ X L X 

responded angrily xrhen miners from Thorburn came .̂to Springhill* in search 
\ 

290 of xrork and appealed t o the, Thorburn lpcal , to" look a f t e r i t s oxrn. 
* ** 

Power of hiring xras shared with the company; xrorkers continued to m -
- • " - *• * * " 

fluence its policy. But while the,union xras transformed more and more 
* ^ x. - ' • 

into a hiring hall? it became implicated, in all the decisions management 

made.' It„als6 enjoyed less success ip obtaining employment for members, 

and boys that it deciddd to support.' * ' ' 
X x X, „ 

Questions of dischatge had a greater prominence in the "period"of* 

bureaucracy-, because discharge was used frequently as a disciplinary 

device.',. Of the 86 cases'* fought on this issue, the'workers won 44.3%, 

the Company 32.9%, -with 22.9% ending, in compromise. This suggests not 
* ' "' ' " ' ' 

. only that discharge was a more prominent feature of* labour relations in 
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the 1920ss but* that- xrorkers enjoyed rea l success in fighting i t . Ms- ' 
l ' - X . ' • \ 

" charge cases, under the- '1926 contract and xrell before it-, received tqe 

291 
' top priority of all cases in the mine. The union's success in 

* A ' defending the right of the member to his job was impressive, -Given the, , , t* , . y \ 

much greater coverage of,xrorkers lend the far large* number of cases, it,1* 

- can only be concluded that the U»H)¥." offered xroi;fiers greater protection 
x ' X. ' ' •- ? 

* against unjust dis^fjSsal than the first Uionde^ Lodge "did. On the other 

han^t, it probably did not offer the same degree of protection as did 

"pioneer Lodge*in the early twentieth centuty. The U.M.W. waskhot qpite 
- * ' . f • ' 

as militant as the'second -Pioneer Lodge! it alloxred the discharge of 
. x - . ' , 

' ^ ' , 
individuals who*had clearly violated the company rules, and seemed to be 

' 4 * , -( ~ ' X 

unable to combat a perplexing company policy df refusing to investigate 

the cases of individuals xrho, had been discharged (because once they xrere 

discharged, the'y xrere no ̂longer employees). BU,t too* much should not be • . made of this contrast. The U.M.W*, offered strong protection against. 
' ' ", x i , ^ v " y j„ 

unjust -(and perhaps even"just)*dismissal: and the minutes record many 
•> < * 

successful cases xrhich in 'any other working environment xrould have been 

unthinkable, as in this-case: "Skinner case (colored) Manager said that 
,' , ' X, x. , . 

he chased the Deputy out of the bord xrith an axe, and he xras discharged, 
' f -

f " after the case being argued betxreen the Manager and committee, the 
- " 292 

' committee told Sldnner to go and get an order for trork from the Manager." 
*1 » t 

The records also suggest a far greater attention paid in the later 4 

, -r x ., -, 

I , 

period to questions of mine management.* A total of 300'cases were fought 

on this issue, and there xrere striking contrasts with the nineteenth-

century regime in emphasis. The problem of the equal turn, which had 

A~'' taken- up nearly half the mine management cases in the 1880s, now was *, 
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reduced to a tiny proportion of the toml. Instead the twentieth-century 

miners debated-the allocation of jobs or^shifts,.safety, and the question 

of transportation of miners to and from work (logically enoligh, given 

the increasing extent of the mines). One^Ls umpressed xrith the traditional 

controls still exercised by the union. It xras ̂ assumed, for example, that 

if txro-men tranted to trade places in txro different mines.,, they would be 
X 

\ , * 293 

\ alloxrdd to do so x-rith the union's pemission,^,' 

The txrentieth-century uiiners also fought 338 cases on "xrages issues, 

giving less attention to'deficient places than in the nineteenth 

century j, but more to questions of holiday pay, payment for lost time", the 
e ' - ' " 

union checkoff, and the setting of the xrrong rate. ^There xras little 

comparison between the two, regimes he£e& because the miners had achieved 

.a genuine standardization~'of xrages. 'Although the "crisis of the regional 
: * , 

.economy placed pressure^pn the 'miners', xrage, these xrere s t i l l 'placed ,£t 
*• a x' . x ' ' ' 

$6.65 for. an eight-hota day iri 1928-1929, according to provincial - " , 
" 294 • * * 1 * * ' 

estimate^., The defence of the xrage standards against determined 
°* - "4 > ' 

attempts Bo reduce xrages xras a genuine'' U,M*W,. accomplishment.- It,cannot 
"* j i k x. 

be said £hat the local union xras lax in this regard." - - . 

'" Many of the cases fought in the period of bureaucu^ic control xrere % 

_ precisely similar to those of the 1880s. In a classic deficiency ĉ ses 

*', /for example, the union stopped places on No. 3* inclBa|a of No.E-2 mine? 

. which it insisted xras not able to sustain a living'wage. The'company -̂  

refused to budge, and in a -conference xrith a committeeman said that it 

v ' 295 " * 
xras "not particular if it'Starts for four year Is." , This was not quite 

' B a I * * 

true 9 because a month later the company came back, to the , union cap-inr 

hand and'requested that the union release the plates it had stopped, in 
, fl , * 
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296 exchange foi; a good.deal in another level. The issue could just as 

-easily have^emanated from the mines/ln-the 1880s. 

The "other" issues indiĉ tte_ the broader range of the U.M^W.-, as 
> « 

compared xrith 'the P.W.A, " A xiride range of issues xrere represented m 
i 

t i x. . 

the 105 cases of this type, from the regulation of ,the company xrash house 

(itself a significant achievement of the movement)', questions about 
A 

medical'care, and even general concerns about mining development. Of 
• y* y y 

particular importance, were "the 18 cases concerned trith 'cerisur-jng members 

fpr misconduct-. Particular stress was laid on the impropriety df . * * 
» » • ' A "' 

criticising union officers or urging <the brealcing of the contract. , 

This iriterpretation of the bureaucratic regime ha's ̂ attempted tb 

indicate its "positive and negative features*. There -xras a marked* ' 
r :L« - 4, . ' , . ' 
^ .' - , " ' ' , « 

similarity be£Wee,n the paternalist, dnd bureaucratic regimes. = Although rLf 
•°\ 3 " ' ' * , - , , 

„ xrould be xrrong td* imagine We cariiiever d i rec t ly compare the success fate's i 

of the txro periods', judged, from the Xrorkersr poin t 'of view* 'it; i s " ' 
- « ° . ' " X 

interesting that workers xron 33.4% of the. cases of the ,1917-1928 period,, 
' AJ ' ' * . ' 

and lost" 24.5%. This xras roughly equivalent to the,, experience of the ," 

"nineteenth century t, ' What the statistics suggest is that the'age of , 
\ > * , -' , ^ " 

(modern collective ̂ bargaining 'did not constitute a quantum leap forward - '«, . 
' T o 

" . x \ - , , <• \ .- * ' > 

in many 'areas of daily-.mining l i f e . This r e su l t is^ somewhat surprising 

, given the contract that i s usually, diraxm betxreen the tough-minded ' • „ 
- - i . • - , 

, ' lx , / , V 

effectiveness^of the U,M.W._ and the ^e f fec t iveness of the P.WVA, 

'Hoxrever, the s t a t i s t i c s $o not convey the fu l l p ic tu re , ' They do ^ 
I, " X XI ' 

not-'portray the tangible loss of xrorkers' power,in 'the"mine xrhich the cases * 
<* * * * ., v I " s *• 

' 1 

of lo,ngwall mining and mechanization reveal. They canriqt convey the 
•x xx X " ^ . 

' ' , , > " , "' 

qualitative shift, from the fundamental questions and choices faced>hy 

the miners 'in the'period, of autocracy, to the greater number of marginal 
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choices available %o the miners in .the 1920s. Nor dd they measure the fl • „ 
. * <* . - *" 

loss- of potret entailed by the ttading axray of the'2local right to strike, 

xrhich the miners* despite mass insurgency against" the U.M.tta -iri the 1930s 

• (in xrhich its new respectability came to £|jer fore) 'xrere" never able to . 

regain.. There was "a profound ambivalence in accepting the U.M.W., as' a 
' ' " *~ '. - ? • ' ** 

- partner in production, when this entailed a 'bureaucratic union participating 
- in the gradual xrinding doxna of the industry. , If the union»to some extant 

- „ ' A ' f \ A " 

merely adapted to netr conditions of capitalist stability—moving from # 
**" - a. ^ + \ v. 

"war of manoeuvre" to a "war• of position," as Gramsdi xrould say—,it also . 

gradually lost, sigkt .Of the-xrar altoget&et, siowly becoming incorporated^ 
J , . " f 4 * ' ' 

within a state nexus from xrhich there xra's" to be-no escape. Against too 
* - * . * . ' * ' " ' ' " a 

« . " ' , ' " 1 . » "' 
"as te rn an economic determinism? one xrould xrant to defend*'the* idea ,that»> 

" ' 4X. 

workers .themselves shaped their oxrn destiny, in this case'the gradual' 
1 V ' 4 ', ( 

decline of militancy, x • * * • * ' * 

!£he voices that1 came from'the,mine in the 1920s, trapped, forever 

in the dusty minute books ,of the U.M.W., remind us of the Voices in the * 
' *. , ft 

* " 1*1 

. I880s„ and at the same time they startle us with a sense of novelty. 'It * * 
x. « * . ' , 4 

xras clear 'that the miner's stubborn sense of independence made him a*hard » 

man-to dominate*. , Committeemen shoxred this in a report of 11 November 

1922, xrhich stated that, the "Manager 'used very vulgar and abusive 
297 * -

language,.which we should not stand for*" It -is there; too£ xn the 
£ . / '- ." , 

peremptory manner o£\a request given the management in 1918°J ""Mov^d & sec ., r 

i, ' * ^ " * 

"the Committee notify manager to single shift No' 2 mine in 3 months time > 
Xf not that they xrill be a difference in the rate and thaj^will be what, 

c " 298'* * 
this Local trill deside upon.1' These are the traditional vo'ices %of 

1 . / , tt 

/ ' ' J 

the miners, the voices we are usetf ,toi hearing from them.\ - ** , ' * v 

if t 

- t 
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'", *~^K 

A 

.Brit there "are other-voices as xrell. * There'was the &ase i n xrhich the 

local decided to*' back the engineer to t he h i l t ' in- h is demand for be t t e r 
* tt ^ - , ' * " * , * * * •> , 

' * ' r ' 3 

a rates, drily' to meekly-retra'ct ifs demand when "reminded by management ..that v * - ," - I ' ' - * -
'v 299 

any-strike Wopld violate the contract. There was 'th& -Safety First 
. 4* x ' 

Campaign, brganizedjby the company*to dramatize the need, for "safety «(and9 

perhaps s to'pass the burden of ^es^onsibillty
,>on-to the individual miner), 

, '<• A ' ' x - ' * / ' * 

It'xras a campaign greeted xrith a number of rude remarkss '•'il.ex.Soss about-" 
> ' ' ". •» \ " 

the' rotten* timber ̂ oing doxm in No 2 Mine'5900 leVel It\xras moved and 

seconded that .this case be handed to the Committee and the Company.Should 

start at home i,nstea4 of, putting- little *sli.ps in th£ 'envelopes about, 

,/safety,-first,." But many miners• enthused about the Safety First move-^ 
' l . * , ' * • ^ * X X , x l ^ 

* ' v , , ' ' ! . ' ' ' ' , ' ' x 

° men? and'attended its meetings more faithfully than the meetings of "their 
- r - ° ' " " , \ * ' ** , , 

' - . ~ . • f x ' -X •* 4 

awn local., And the voices are often mixed in paradoxical and bizarre 
- « * \ ' . " •' "' 'l - -* • ' ' 

xrays, the sign of-a structural change.* The miners , o f Springhill. joined 
in the Str,ike of-19.22', btit before they did'the company went over'very 

.'., . x ' - * x , ' • ' -
/- carefully"the .detail^ of k^epi&tg the mine free from water and promised to 

\ ' , ' Xx' x . I x " , x, „ , •_ 

X X ' • X X ' I " t 

give the men 30 days' notice* if there xras any intention of starting i 
A \ ° - • x > , . , ' „ ' • ' ' < 

"•production again. - \There xras Springhill ' ,s motidn of 1925? "MdV^ Sec 
r x ' K ' \ ' ' * j, - ' ' ? 

that we stand by Our jfelloxr1 xrorkers? 'and al§o fcarry. the"sack and *stand 
" , . » ' • ' , • , ' * 302" * 

,the gaff," >a sign" of solidarity xrith the miners of Cape 'Breton. . ' But 
> ' ". ' " . ° 

, "• then there is the truly strange clamour of discordant, voices in JtAy and 
,'• " ' . ' ' '• .* 

August 1923. First in. July the Local overxsfaelmingly rejected^ p^rt'icipa-
* i 

tiori'alongSide the militant minersvof Cape Breton iri support of the' 
* . . ' * ' -. , 6 * , , -

X I r x ' !• ' x V , 

^^-^-xSydaey steelworkers, , Then\ i n August i t xrelcomed kn offer from the , 
' * A . • C " ' "- : " 

•• * Superintendent to supply a train^irpm-the", company f,or the uriion p icnic , 

as xrell as a dance sfage ' tbjaid^the f e s t i v i t i e s . • 6 i f t§ 'are never 

file:///There
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t 

trxjly.innocent. The grateful employees of William Hall xrhcj ga.ve him a 

loving cup in 1882, and rhe generous workers who gave J.R. Cox* 

handsome xredding present in 1900, a l l xranted something in re turn. The 
. X-4 " ' * V x 

, ^ x 

gift of, Company services for the union picnic xras no more an altruistic, 

disinterested gesture than the others: it too beckoned its recipient4to 
' -x . X 

•enter a relation tSf collaboration^ 

Bureaucratic Gontrol xra's not a complete defeat of the miners. Given 

the circtBastan„ces of their t̂ ork, control in production had to be shared in, 
t 4, ° 4 

xrays Which were more extensive than other indus t r ies . The miners xrould 
' * 'v -

x . *** * r 

never be easily dominated. As the unemployment problem worsened, the1* A 

U.M.W. lost, ground and faced a serious challenge from the Amalgamated ; 
' - ..il 

> - x, * 

Mine (Workers of Nova Scotia,, a union xjhich enshrined in its constitution 
A " ' " it r _ 

X X ' ' -3A/ 

'" the' right of locals to go on strike .over' local grievances. Even this 
bitter opponent ri'fbureaucracy was forced to retfognise that the contract 

'* ' p * f 

0 had come to stay.• It proved to be a remarkably resilient formula, so 

much "so that .xrorkers forgot its relatively recent invention or the 
a- * 

possibility of a time when its trorth had been debated. The contract xras 

a potent instrument of class harmony, a compromifee formula imposed on t 

• capital by a state * acting in the loriĝ -term®interests of capital itself. 
' <* . ' , xx 

An incident: in Cape Breton provides us with an appropriate con-? 

elusion to the study of. this* final phase of the politics of production in 

the coalfields. .Ten years after the terminal pcint of this study, in 

1937, the Sydney steelxrorkers won a ̂ union, largely thanks to Nova Scotia's 
1 -x ' " s . > 

new Trade .Union Act, By this point many workers ip North America were' 
r V 

„ enlisted in the difive for mass industrial unions, under * the generalship 
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" ' * . 
4 * 

, , V ' 

of John L. Lewis, the same man xrho so forcefully defended the-sancti ty- of 

the contract in Cape" Breton. Tlte Canadian organizer of t h i s dr ive xras v 
r ' • % A \ 

Silby Barrett, xrho had imposed upon District 26 the contract which the , \ 

membership had rejected. 

Initially the Sydney steelxrorters found their new organization meant 
;' ' - < 

a great ine'rease'in their poxrer in the xrorkplace, As^Jeorge MacEachern 

recalls, suddenly foremen who had been used tQs*6adgering „and bullying their' 

employees, found it xras better to treat othem respectfully, MacEachern, an 

experienced left-xring organizer, recalls* the e,arly struggles of the * . 

union, in the mill: 

We didn't start right axray to negotiate a contract. 
Some of us xreren't all that fussy .about contracts. * 
There xrere so many things that needed straightening 
out, xre figured they*d be better straightened out by 
'direct action. For years we'd been hearing that the 
contracts in the mines hadn't been that good. So xre 

1 didn't" ifrress for one ourselves. We xrere afraid it < 
xrould tie us doxrn. We had recognition, and xre'd go 
doxrn xrith out grievances. We xrere kept busy. There 
xrere a lot of steel* departmental' strikes going on. 
The xrorkers found that this was the only way they * « 
could get problems solved. •. * 

* * ' • 
By xloxr the sanctity of the contract had become a fixed tenet of phe labour ° , 

•x ' i, 

movement. Under the C.I.O. the long transition from insurgency to 

, bureaucracy xre have,noted in Cumberland Could be compressed to a period 

e of a "mere three years. MacEachern continues: *, 

It xrasn't until around 1940 that Silby Barrett pushed 
us to go for a contract. There xreren't any clear-cut 
demands. We negotiated for What xre could get which x-ras 
nothing. The international union s.enfc a man up to help 
us. He xrasn't much help. He xras a United Mine Workers 
man and a state senator, Sneed,...We felt like Mr. In~ 
betxreen. We had the international office on one. side ^ ^ V 
and the company on the other. Both of them xrere trying 
to do a job on us. We weren*t very happy. The 



international policy xras to get things <the easiest 
xray possible. They xrere a business union.. They . 
xranted to get a contract and they'd go to any length 

? to get it. 305 

And get it they dids a; txro-cents an-hour increase. Bureaucratic control 

xrould preserve the union, but direct action became a memory. From the 

coalfields had emerged a potent, formula indeed^for industrial peace and 

the .manufacture of consent. 

/ 
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C&nclusioh 

Throughout this thesis an uneasy',truce has been struck between 

* i» 1 ' 

structural determinism and voluntarism. In the first three economic 

chapters, it seemed particularly important to stress that the emergence 

of the coalfields was a social as well as a natural.process! and also 

insist upon the ability of man to shape and transform/the natural 

world. Chapter One stressed the importances of the King^s' policy and 
\ « * 

the^General (Mining Association's consequent monopoly in any explanation 
of the" long retardation of 'the development of the coalfields,\ Similarly,. 

theixtxansition'to industrial capitalism described in "Chapter ^wo was*" 

^ . I r A . ' ' 
interpreted as a socio-economic event e|ij;ectly influenced by m e 

y 

arrival of the railway and by the drive for Confederation. Political 

takes 

7 xx * \ 5 

0 forces also affected the interpretation of mining laws, the' \ " ,j 
"* " 4> \ / ' 

x - S ' * -
growing scientific Exploration pf the "ar&i, and the tariff syste 

» if ,, . 

\ The third chapter, which opens with the matrix-event of the Whitney 
/y a. '*• , 

** Peal in 1893, stresses the role of state policy in the transition, to 
, ' " > * , t> ' x. ' . I 

monopoly capxtalism. In these ^chapters th& econpmia base i s not 'divorced <=* 
. „ * * p ' "a ° ° 
•" \fronr politics, and consequently canribt be seen as something which 

shape prior to human decision. The determination of the superstructure 
. "* - ' . ~* ? 

by„the base is limited by the presence of these,momentfe pf "structural 
„ . A " ' *• <? \ 

4 ~ ' . « ' _ » 

transformation. Society moved in its base as well as upon'-it. „ 

Within the economic base one finds many crucial developments which can 

be attributed to human choice and agency. This is particularly*. true " 

% at times of the coalcindustry, xrhich depended upon a resource owned by 
A - ' * ' , 

^the crown. Thetpolitical ability to restructure the industry«was * 
' .% • ' 

increasingly limited by theHrit^rests of the coa'lfields and* the major 
4 & * 

& ' n ' ° J •» 
social classes. Nonetheless, the critical shifts can only be 

s - * » > • . • . ' . ; -
." . i . o V . . , 
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•interpreted as the consequences of human decisions. The crucial 

constraint was that of nature, which set a pre-determined limit to the 

kinds of enterprise certain coal seams could sustain in a capitalist 

I economy, and consequently the nature and size of settlements. , s 
The*%ame ..tension "between voluntarism and determinism may-^be, 

, , found in following chapters. Although geographical factors are stressed 

m Chapter Four, lesf emphasis is placed on the peculiar location of 
' " t 

the coal miners«/ and more on the similarities "between the miners and 

other people* The Springhill coalfield sustained a society which 

resembled other urban Nova Scotian communities of the day in its * 

religious stability, civic pride, and a widely-diffused ethos of 

respectability, Springhill became something more than an extension bf 

the mine. A more determinist emphasis, however, was placed upcyi the* 

* „ natural forces which constrained the Joggins coalfield and prevented 
0 

- •* "it from developing a similar community. Here a rural society was 
e *x " t 

f seen nas a social consequence of the endowment of nature* as this was 

v - . * appropriated within a capitalist society. Similarly, in Chapter Five3 ithe structural development of the coal mines was interpreted as the mine 

.' growth of technology, and- the mines themselves were seen as giant 
V ."...' -

machines for the mining of coal, which in order to "function had to 
f : * ' , * 
& integrate five distinct systems. This structural logic was seen as an 

4x4— - ' i 

"' inescapable technological fact of coal mining. But when applied to the 

Ovtfc» 

*'-V . • 
«, -world of the 'underground, this oocio-technical interpretation explains 

„ "* xx * * u * '" 
" * « • » . , " « . » ' \ 

*n why workers were free'to pursue certain strategies and develop certain' 

x ' \ 

traditions^. The technological constraints- faced by improving managers 

were 'equally the social possibilities enjoyedsby the miners,' Such * xAA,\t 

ive] vital economic indicators a© productivity levels were interpreted both 

" ' AJ f * " 

) , 
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as objective iadicatjions of the efficiency of the mines as producers, 

I 
and the level of class conflict at the point of production. 

' As both Chapters Five and Six indicate, th "mines were, something 

more than just workplaces. They contained the power to transform men, 

Jfine explosions and bumps illustrate this potency of the mines, which 

Were uniauely historical workplaces, embodying the past in their very 
• X ix 

t X^- . D If 

° physical structures. The emergence of a distinctive mining mentality, 

xrith its intense spirit of solidarity and the practical hxsmanism b o m 

•x * ' ; ' - I 

„ of the presence- of death, testifies both to the harsh limitation the 

structure 'placed on human freedom and to the unusual autonomy at work 

*-" the colliers nonetheless enjoyed. Freedom and necessity were both 
O ' X 

present in the mine's; indeed, both were taised tp a higher power in this 
— , r 

' unusual environment-
i c 

Finally, the strenuous conflicts between workers and employers 

fpr control of the minesvsuggest the, active ability. Of men to pursue class 

strategies in the pit. Using'the concept of the industrial regime, 
xf 1 

^meaning- by this ttif ensemble of rules and traditions through.which the 

daily life of the mine was governed, Chapter Seven, suggested that the 
' rxr, 

Springhill mines xrere governed by three distinct regimes. From 1879 to > 

• 1888 a paternalist regime governed the mine on^the basis of unwritten' 

rules and traditions; a durably-installed trade union enjoyed a high 
° X " 

level of autonomy and fought militantly" for the miners. In 1888, this 

changed abruptly to a new regime, one of autocratic control, in which 

the management sought to take upon itself all power in the mine. The 

Workers resisted with tenacity, and they^Were defeated only at the end 

of a'strike lasting 22 months, broken ks a "result of state interference. 

Finally, a bureaucratic regime after the war centred on the written 

contract and its enforcement. The check-off, legalistic grievance 
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procedures, and the end of the local right to strike, all served to take 

power from the rank and file and place i-t in_ the, hands -of management and 

trade*ynion officers. The quasi-syndiGallst ethos of Pioneer Lodge of 

the ?*W«A* was transformed into the r6utinise4 business unionism of 

the U«M*W» Uhis new bureaucratic regime was decisively influenced by 

the state, understandably anxious to impose class 'peace upon the x, 

, coalfields. Since these changes in industrial regime do not correspond 

neatly with changes in technology, it seems likely that they are 

better explained by strategic differences' between labour, capital 

and the state, rather than directly by structural factors. Nonetheless 

the contract, once it was durably installed, became a remarkably solid 

aspect of coal mining life. ° 

The choice betweeh determinism and finalism in social history 

is easily turned into a metaphysical or ethical question," ̂ especially „ 
4 

^ XX, 

xrhen an a priori position for one or the other"is made the litmus 
X x. I 4 

test of one's political worth. The dominant v'oluntarist position in 

labour historiography, because it is, locked within this false dilemma,' 

,la|ks a vocabulary for defeat. Reversals are seen as part of a workers' 

"culture" which has the capacity to mould perceptions from generation 

tofgeneration. Momentary setbacks do not damage thio- tradition of 
( & 

resistance. There are many points of contact between this thesis and * 
b i* 

the traditional view of workers' culture, but there are also definite 

' t ' < „ ' " ' 
differences, '* 

_ If 

The traditions of the coalfields were determined by the coalfields' 

survival, and ultimately the defeat' of che workers was complete and 

final. This is.a sombre and oppressive history. The labour moveifient made a 

distinguished contribution to the region. From 1879 to 1911 no other 
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•* o 
» 1 

" " " -"" i> 

area .Can match Cumberland fop itc contribution to ."working-class '» j, 

protest. "Both the Provincial Wcypkmen's Association and Distridt 26 v v\J 

of the United Mine Workers of America were born in Springhill. From 
5 « 

the armed^re'bellion of the miners of J'oggias in 1896 to the 'massive 
Q p x \ 0 

« . (*> - 's 

* display of order and discipline in the long strike in Springhill of 
1909-1911, the miners revealed their capacity to resist. As early 

" x t , . 

as' the 1880s Springhji.il'gave a majority of its votes to ajlabour. 

candidate, Before the war the Joggins and Springhill buzzed with 
" ' ' ' > 

X X xx , 

labour .agitators and socialists. We, have Only touched this whole* 

world of working-class activism. But in our exploration of the 

r structures of mining and the loss of the direct f&wer of the workers 

we have \started tp explain why this vibrant labour tradition was 

utterly destroyed. 

the'tragedy *of the Cumberland miners wes that of a humanism 

, ' A- Av
 t "> ' 

which went undefended into the world. Ultimately in a capitalist 

; ° .- • ' : ' " * v <* • 

society the structure has the last word. The\.miners' tradition was 

broken by- the movement of the capitalist economy. Gradually *coaI came 

to be a marginal industry in the regional economy. The coal miners 

position deteriorated, Within a region which was slowly withering and 

..turning in upon Itself, From being the vital powerhouse of the provincial 

economy, the -coalfields 'became the fprgofiten sites of a defckying 
t - • a x, f 

t\ -S* -x, . W 

industry. Life within thp dying world of coal left the,wbrkers' frith 

few. alternatives,to submission, 0 „„ A A „ - ' * 

\ - A profound helplessness had replaced' the ̂ miners' ctraditionai >/ 
c i n f ' * «• " , * ^ " - . - -' » . . x> 

-. „ x. « • <t,\ - - . , ; i 

ac t iv i sm.gradua l ly "the- coal mines became l e s s and^less congenial for -
V4 &' - ' A ° '*•. ' ., ' \ ' AA -« a 

the t r ad i t ions of .workers.' - autonomy, Th^ coal miners ' resignation-was „ 
. , , - ° . ' * ' D ^ . r ' J,'°^. °'O,AA __ .. , ,A-'A^ 

deepened''by the%3|#saucrg.ti2ation of the union, which 'pr&ved to be * \A~ 
y • . A'A . * p. 4 \ a 

A* .'• * x A *, «- ' ' .* . . ' " " < 
V » "3 0 - : \ . " *°' .A • * > " * - . ' " - '. ' 

x<p f x 

S, X X , - , 

. ' >4 b •* , 0 ' X X 
*> - - • , - . ' 

H 
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a stalwart defender of the status quo. la'the, Joggins, the coal 
"X I- l l x * X. 

•miners'* frustration was evident in the course of a bitter, doomed •• 

strike m 1947 agains.t the local operators of the mines. A more ^ v 

terrible fate awaited Springhill, where the- community and ti^JKiion 

were unable to-change the strategy of very deep mining followed by 

the company. An explosion in 1956 and a bump in 1958\ended 
" *"• I X 

large-scale .mining in Springhill, and the traditions which went with 

it. The coalfields were thus Undermined by the very Taihes which "had 
•4.44 • i ' 

4 ^ 

given them birth, and the Vibrancy of the workers' movement became 
4 1 

"a memory. , ' < 

•A 

To pose the question pf human agency historically .means the. 

investigation of alternatives and possibilities. The' mining communities 

" * . ii> 

of Cumberland 0in the 1920s seem to have had virtually no alternatives ' • 

open'to them. The power of the state and of capital had already'crushed 

the long strike in Springhill, and whatever fprce could be mustered 
O il K O " 

by„the workers stood no chance. As'the economic crisis deepened, the 
, - "° •> 

workers' movement faced the bleak world"1 of mine closures,and high 

- 4unemployment^' The achievements of the miners, particularly in civilising 

the coal industry"and humanising the experience of .work, were impressive. 

But this "circle of human warmth and light was growing ever smaller-, 

The Implacable logic of the economy and1 the ruthless subordination of the 
\ . * -

* 

" labour process left the miners with few alternatives, until finally tlie 

darkness overwhelmed them and the traditions they had so painstakingly 

preserved. « 

fi 

\ 

« • „ 

> '> 
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-A Glossary of Common Coal-Mining Terms 

Adit. Horizontal or nearly horizontals passage from the surface by which 
a mine is entered and unwatsred. In Nova Scotia, an*-adit was" .character
istic of the- earliest phase of the eicploit^tion of a Coal seam. 

After damp, A mixture of gases remaining in a mine after a mine, fi/re or 
explosion, consisting of carbonic acid gas, water vapour, nitrogen, 
oxygen, carbon moribxide, and"in some cases free hydrogen. Many deaths 
in explosions resulted from miners or rescuers breathing after dssfp. 
(Also called black damp, or simply damp).- , 

x x-X 

vAir compressor. A machine fbr compressing air to a pressur^ sufficient 
to work machinery. * 

Air course. A passage, through which air is circulated, particularly af 
long passageway"drived parallel to the workings to carry the air current. 

Air shaft. A vertical opening^into a mine for the passage of slir. 

Airway. Any underground gallery or passage through which a portion of 
the ventilating air -current passes, 

.Anthracite. Hard black lustrous coal containing 85 to 95 per cent- carbon 
(as against 70 to S3 per cent in bituminous or "soft" coal)* 

.Anticline. A fold or arch of rock»strata, dipping in opposite direction 
from an axis, 

Auger. A tool for drilling holes in coal for- blasting. * t ° 

Back" balance. An inclined passage ruiffllng up at right angles from a main 
level in the mine.- A balance car is attached to one end, of the rope, 
.arid a. carriage for the M n & car is attached to the other. A tlo^der car ff 

is run on the carriage and is lowered to the foot Q£ the incline raising 
the balance car. The balance c^r-in its descent raises the carriage when 
the carriage is loaded only with an empty car. * (Commonly referred to as 
a balance). ° • 

Balance box,' The? box, filled xrith rock or othesLjaaterial, used to 
counterbalance the weight of the .coal car. 

X 

t 

Band. Slate or other rock interstratified with coal. b 

Bank. The area immediately surrounding^ the mouth of a shaft o-r sloffej 
the landing at thfe ttfgA More generally', all surface installations at ta. 
mxne* , ^-u^-

*•» ' \ * i-

Bank boss.. Foreman in charge of the°*hankhead, 
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Bankhead. The building and the machinery it houses on the surface of 
the mine, wherdin the coal is removed from boxes, screened, and placed 
in railway cars.* More generally, the surface works of a mine. 

Barrier. A solid block or rib of coal, left unworked between two * 
collieries or mines for security against accidents. , 

Bearing In. Cutting a horizontal groove at the bottom or side df the 
coal face. -

Bench, One of two or more divisions-of a coal seam, separated by slate, 
etc., or simply by the process of cutting the cOal, one bench or layer 
being cut before' the adjacent on'e. 

I ' X, . s 

Bituminous coal. Ordinary soft coal. " 

Black- damp. A mixture of nitrogen and sarhon dioxide* The average black 
.damp contains 10 to 15 per cent carbon dioxide and 85 to 90 per cent 
nitrog'en, and is formed by mine fires and the explosion of fire damp (it 
therefore forms a part "of the after damp), This term* is ̂ also used 
loosely to refer generally to carbon dioxide in the mining environment. 

Blackleg. , A derogatory term, common in the English and Nova Scotian' 
coalfields, "for a strike breaker. * t 

Blast. The operation of blasting', or rending rock or earth by means of 
explosives. Also, an explosion o'f gas of dust In a mine, - t 

h , 
Blower. , A M.owifig'.out-or forcible discharge ofo gas from a hole or fissure 
iia a mine. CA. 

' N ,X\ x. t 

Boom. A wooden support of the' mine iboof, set horizontally. 

Bootleg Mine, . Term used in Nova Scotia for a coal mine operated xrithout 
legal authority, « • -

V » / ' ' '* 

Bord. &°fJaS8age e^c^vated in coal,-driven up the slope of the.coal from-
3 the b^hnce. " * X*- -

Bord-rand-pillar method. ..Method of mining in-which less than half the 
' coal is taken on^the first working. After the first wprking a body of 

coal, called a pillar, is left unmined to support the roof, and the mine 
has a 'checker-board' plan,' Subsequently the pillars are taken out, 
generally by wprking back from the boundary pf the mine tb the slope. 

ft £K 

' ' Borehole. A hole made with a drill, auger or other tools, fpr exploring 
strata in seafch 6%. mineralsj for water Supply, for^blasting purposes, 
for proving the position of old workings, faults^ and-letting off' ' ' 

# A ' "^accumulations of gas or1 of water. 
* { n» r, 

•>" fi=> ' 

Bottom. .-rTlie"landing at the bottom of the shaft or slope. » » 

A 
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Bottomer. A man at the Bottom of a mine slope or shaft whq superintends, 
the raising and lowering of the boxes. " j 

"' ' * I 
Box. A vehicle in which coal is conveyed from the working places along 
the underground roadways and up the slope. 

Brattice. Aboard or plank lining, or other partition, in any mine 
, passage to confine the air and force it into the working places. Its 
t* object is to keep the intake air from finding its way by a short route 

into the return airway. .Temporary*brattices are often made of cloth. 
' -(Also used as a.verb, meaning to provide with brattice for ventilation). 

Brattice cloth. A heavy canvas, often eovered with water proofing 
, -material, ibr -temporarily forcing the air into the working face or other 

e&rSele 

Brattice man. 'A person who 'assists it* the construction and positioning 
of brattiees. * 

TV 

/ Broken ground. Rock strata where the walls are poorly defined and the 
general formation shattered; faulty or unproductive, measures. 

Brush. (1) To mix gas with air in the mine by buffetting it xrith a 
jacket. (2) To dig up the bottom or take down the top of an entry or 
room for the purpose of admitting cars-where the seam of coal is too 
./thin or shalloxr "for their admission. 

Brushers. Men who brjish the roof, build packs and stoppings, and keeps 
roadways in repair. 

Bump. A sudden breaking sometimes accompanied by a settling or- upheaval 
of the strata in the mine, accompanied by a loud report, and the^shock 
wave created by 'this upheaval transmitted through the roof whereby the 
pillars and timbers are struck. Bumps invol^ed^iforcea of two kinds; 

0 (a) direct pressures of the overlying strata which'gave a unit stress 
on a pillar, large or small, in excess 'of the unit crushing strength of 
othe pillajr material, thereby creating a violent testing effect; 
(b) indirect pressures transmitted by a, shock wave. In Springhill, 
"local" -bumps referred to violent bursting of coal under pressure xrhile , 
"general" bumps flenoted both this ̂ bursting and the more diffuse damage 
created by ghpck waves. 1 

• r X ' 

Butty, it minerts working partner. (In England, one who takes a contract 
for working out a certain area of coal; this "hutty system" does not 
seem to have been used extensively in Cumberland County}. 

Cap pie'ce.' A°piece of plank placed on top of a prop. , 

Chain runner. A person who fastens and unfastens haulage cables to trips, 
"and whose.signals direct the haulage, engineer to start and 4top the trip.. 

\ 

/ - ; ' • * 

Jt> I !• 

y ' -, < .' ° , 
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Chaldron. An Englis.. measure derived from the usages of the Newcastle 
coal trade. The Nex*oastle chaldron contained either 53 cwt. or 52% cwt, 

^ of coal; it could* be"made up in either three xrains of 17% cwt. or six 
carts'of 8 3/4 cwt. ,,0ne Newcastle chaldron equalled two London 
chaldrons. Walter Johnson's measurements in 1850 \placed the average 
xreight of a Winchester chaldron in Nova Scotia at 2,940 lbs. One 

• Newcastle chaldron contained 72 bushels;, a*Winchester chaldron contained 
36. Nova Scotians used both measures in the coal trade, and often * 
neglected to mention xrhich kind they intended. 

Check battery. A wooden construction to close the lower part of.a chute, 
acting as a check to the flow of coal. 

, Check-off. A method of "collecting union dues, fees, and fines by 
withholding them from the miner's wages. 

Gheckweighman. (Also called a cheekweigher). The miner's representative, 
chosen by election, who checks the weight of coal recorded in the 
miner *p favour, when the coal boxes filled by the miners underground are 
xreighed at the bankhead. \ - » 

Chock, A square'pillar for supporting the rpof, commonly used in long-
wall mining, cPnstrueted of prop timber laid up in alternate crpss-
layers (in 'log-cabin style') the centre being filled with waste. 

Chute. (Sometimes written shoot)." A channel or shaft undergrounds, or 
an inclined trough above ground, through which coal falls or is "shop" 
by gravity from a higher to a lower level. 

Clinker, The product of the fusion of the earthy impurities of coal 
during its combustion. 

- Goal. A carbonaceous substa&ce „formed from the remains of4vegetation'by 
' partial decomposition, f 

Coal-cutting machine. A machine worked by compressed air or electricity, 
for undercutting or* channeling a bed of coal. 

Coal face. The working face of. a bord or other chamber, composed wholly 
of coal. 

6 Coalfield. A region in which deposits of coal ô ccur, formed in a % 

similar manner,. In this thesis,/ all those human activities which serve 
to distinguish tan ̂ rea possessing coal seams of a common character and 
giving rise to communities of a' tPmmon nature. * * •* 

i, - t 
Coal measures. Those strata of the GarboniferPtis system which {contain^ 
coal. j? * \ 

Collier.- Strictly speaking^ a man who mines coal with a pick. More 
generally applied to workers" who undermined or odug the coal at the face. 

, •> x' ' 
P i X0 t, 
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Colliery. A place where coal is mined, including various mines, mine 
. machinery, and surface buildings.-

xt • I 

Company man, A man who works by the hour or fey the day, such as track 
, layers, timbermen, drivers, and cage-runners, as opposed to the miners 
xrho xrork under contract, as by the ton, yard, etc. 

» •* n 

.Correlation. The determination of the equivalence in geologic age and 
stratigraphic position of two formations or other stratigraphic position~ 
of txro formations or other stracigraphic units in separated areas/ 

Crop coal. .̂Coal of inferior quality near the surface. 
" . X > 

Crosscut. °A small passageway ctrivep. at right angles. t;o„ the main entry 
to connect it "with a parallel entry or air course. 

Crushing'strength. The resistance which a ropk offers a vertical 
pressure placed upon it. 

" x 

Culm. Waste or s£ack coal, consisting of fine coala<J more or less pure, 
coal dust", dnd dirt. 

Cutter. A'-term employed in speaking of any coal-cutting or rock-
cutting saachine; the man operating them, or the man; engaged in under-
holing by pick or drill, *" < , 

r * : | 
Cwt. An abbreviation for a hundredweight, or 112 pbunds avoirdupois. 

patal me^> Men, on daily $age work, not on salary or paid by contract. 

Davy.lamp. ^(Also referred to as a "Davy" or "Davey",) A safety lamp 
invented 4by Sir Humphrey Davy in 1815 for the protection of coal miners. 
Its safety features consisted of a fine-wire »gauze inclosing the flame 
to keep it from coming in contact with mine gas. • 

, x, 

Deadwork.' Work, that is not directly productive of coal, even though it 
may be necessary for exploration and future production. 

i 

Deficient place. A working place in which men cannot,make fair average 
wages, or in which tsjiey are faced with other mining difficulties, and 
for which they are given or demand extra pay. 

Deputy. In England,- an underground "official xrho lopks after general 
safety "of a certain "number of rooms or of a district—the loxcrest ranking 
official'in thk hierarchy. Used in Nova Scotjla fdr underground 

» officials', particularly examiners and shotfliters. " ^ 

Dip. The angle at which beds or strata are ̂ inclined from the horizontal; 
also used more generally to describe direction downward to the deep,^ 

Dirty coal. A coal seam xrith thick partifigs of fire clay; a very aahy 
coal. ' . j. ' 

t 

! 



858 

Docking. Confiscation of cpal by the company if in the judgement of 
officials a box was not fully loaded with coal. 

Door, A movable frame or barrier of boards, or other material, usually'" 
turning on hinges or pivots, by means of xrhich a passage way may be 
opened or closed. Doors were placed in the mine.s to prevent ventilating 
• currents from taking a short cut to the upcast shaft, and to direct the. 
current to the working face. 

Doxrncast. The shaft through which the fresh air Is draxm or.forced into 
the mine. / ' 

Downcast fault. A fault xrhich throws a coal seam doxrnxrards. 

-Drag. An appliance to be attached to the rear of a loaded train of cars 
.to prevent their running down an incline. 

Drift. A horizontal passage underground. A drift follows the 'seam,,as » 
distinguished from a crosscut, which intersects it, or a level or gallery, 
which may do either, ^More specifically, an entry above xratefc level, 
driven from the surface in the seam, or a connecting passage between one 
mine and another, 

x 

Drive, To excavate horizontally. 

Driver.' A person who drives a horse in a mine, often a juvenile. (For 
this reason 'boy' is often used as a synonyib of driver, even for workers 
who are not juveniles). 

i 

Drum. A revolving cylinder on a stationary hoisting or haulage-engine, 
around which the hoisting haulage cable is wound. 

& * 

Duff.. The fine coal left after separating the lumps. 

Duff bank. Area where duff and other waste is dumped from' the mine. 

Engineer. Any ona who manages or runs any stationary engine ottlocomotive, 
an engine driver. (Gradually, however, the term engineer implied -
professional training in a branch pf engineering}. 

Entry. A haulage road, gangway, or airway to the surface, or on under
ground passage used for haulage or ventilation, or as a manway. 

Face. A point at which coal is.being worked away. « 

Fault. A hieak in the continuity of a body of rock, attended by a move
ment oil: one side or the tother of the hreak so that what were once parts 
of one-continuous rock stratum or vein are now separated. 

Feeder. A spring or stream underground. 
' x -4 

A. s 
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Fire boss. An underground official who examines the mine for^fire damp, 
and has charge of its removal. 

• « 
Fire clay. A clay often found beneath coal beds; because it is 
comparatively free f£om iron and alkalies, it is not easily fusible and 
is hence used for fire bricks. . • » 

4 

Fipefdamp. ^combustible gas or "damp" made by decomposition of coal 
or' other carbonaceous matter, and consisting chiefly of methance=," CBy, 
also"the explosive mixture"formed by this gas and air. * 

Floor, -The rock underlying a stratified or"nearly horizontal-deposit; 
that part of any subterraneous gallery upon which you walk or u i W 
xrhich a tramway 'is laid, & 

Footage. The payment oi^minets by the running -foot of xrork. 
x x^ ~ ' , . c 

Friable. Easy to break, or crumbling naturally. „ , 
q " ., 

Frog, A device made of ^alls secured to a plate, or bolted together 
through distance pieces, forming a connection of one track xrith another 
branching from^or crossing it, v 

Gangway. The main haulage road or level, frequently called entry .j. (Not 
common in Nova Scotia' but usage is noted in the Joggins in tjie 1890s). 

° * . 

Ggssy. Characteristic of or impregnated xrith gas, especially methane 
>p%. other darfgerous mine gases. ' *r 

Gateway. Abroad or way underground "for air°, water, or general passage. 
" • ' • . • * " 

Gig. A winding engine, , . 

Gin. A drum and framework carrying pulleys, *by xrhich the ore and xraste 
are raised from a shallow pit. (Also called a hor^e gin, or a whim). 

Cinney. A prop,, 

Ginney car. A .'small strong box -'or materials. " }>* 
T •••> rX " -* * 

- ' a ^ . 

Goaf, gob. "^at part of a mine from which the coal has heen worked axray 
and the space more or less„filled 'up; any pile of loose xraste in the mine. 

Haulage. The act or labor of hauling or drawing; the drawing or 
conveying, in cars, of the produce .of the,min£ from the place where it 
is mined 5to the place where it is, to be. hoisted. <A '*- . 

Haulageway. The gangway, entry, or tunnel through "which loaded' or empty 
mine cars are hauled by animal or mechanical power. 

Heading. M interior leve'l or airway driven in a mine, 

.a . " ' AA - * . 
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• Hoisting. Raising a trip -Or cage tip from the mine to the surface. "(A * 
hoist is an gnginWfpr raising ore,, rock, coal, etfc,., from a mine and 
for lowering, and raising "men and material*. * The, term also is tj§ed to 
describe the amount of coal hoisting during a shift—e.g., "200^feons on 
first'hoist")..' ' ° „ * , -

o , 
-Hole. To und<aircut>a seam of coal-by Band or machine;,to*make a-com-
' munication from one. part of .a mine to another > 

v .* & ' ' '" ^ , ' • * '' 
Horse. Any irregularity cutting out a portion^oS the seanu > 

Incline/ A shaft not vertical,, usually on the^dip of a seam; any 
inclined plane, ixrhether above or "beneath the"surface. ' 

A ' v 
4S " x 

In situ. In̂ -its natural position or places of a rock, soil, or. fossil, 
xrhen in the situation in xrhieh it xras originally formed or deposited. 

Intake. The passage by xrhich the ventilating current eriters the mine; 
thf c'nrrent itself moving toxrard the .interior of the mine. ^ 

Jumping pf a claim (or "claim-jumping). - Talcing possession of a mining 
claim by stealth, or because it is J.iable to forfeiture oxring to the 

% requirements of the laxr being unfulfilled. ' <• 

Kettle mine. A bootleg pit? .. o l* 
' . , •> 

> - ' C ' Lamp cabin. A place above-ground, or undergroundfnear the pit bottom, 

where the safety lamps,are repaired, cleaned, examined,,, lighted, and 
locked, before be^ng handed to the xrorkmen i-n cases xrhepe naked lights 
are not allowed to be taken*from the hottom of the shaft.' 

. x Jf 
x . *> 

( , , < * » * » 

Level, i A passage", of ten. slightly „ inclined „d,i£ste*ad of on a 'horizontal 
level,' driven in the coal from the "slope; off the level balances are 

. driven off at right angles upxrards into the coal0, and from the balances 
bdrds are driven off at right ^ngles intp the coal. The coal from the , . 

" bord is moved via the balance to the level,"thence on the level to the 
mine_bottbm, and thence to the surface. (This nomenclature for these 
'passageways is unusual in international mipiijg-,,, but 'the most common „ 
usage in Nova Scotia) -* . 

I B x 

Lift. All the workings driven upxrards. frPm pne level in a pitching seam, 
fx , I 

Loader." A-miner's assistant, xrho lo&ds, coal intp bpxes, and assists the 
"miner(s) at the face. . ' •> 

Lodgment. h A Subterranean reservoir for the drainage of the mine raades^t 
the slope bottom, in the interior of the workings, Pr at/different levels. 

•Longxrall. A mining operation at a long coal face (wall), between parallel 
passages (levels), in which the xtfTiole of" the seam is taken out and do 
pillars left, excepting pillars to protect the main slo|>e and roadways. 
The face may be from fifty to one hundred feet'•in length. 
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" - / 
Longxrall advaneirig. Mining the coal outward from the shaft p i l l a r t and / 
maintaining roadxrays through the xrorked-out portion of the mine. 
Longwall. r e t rea t ing , ' F i r s t driving haulage road and airxrays° to the 
boundary of a t r ac t of coal ana then mining i t i n a s ingle face xrithout * 
p i l l a r s back toxrard the s|rope. 

*< 

Low cOal. Coal occurring in a thin seam,' 

Lump coal. Coal in large lumpg; the largest size brought from the mine. 
' • o , " 

Lype. M^rregularity in the mine roof. A projecting rock in a mine . . 
"roof that may fall at any time; consequently a^soutce of danger to the 
„mine£s, (Sometimes spelled Lipe). . ' . " ' " 
*' ' ' X 
Machine xrall. The face at whict a coal-cut tmg machine xrorks. J * , 

%" " " ; • - ( 
Main entry. The principal underground road in a district." \ 

• " ' . 0 

Main-ropa system. A system^ of underground haulage in which the weight « 
of the empty cars^is sufficient, to draw the rope into the interior of 
^the mine. 

A'? 

Man rake. A train o'f specially- designed cars for the conveyance of ' 
miner! up and doxrn the slopes." o ^ ' " ° t-

' "* " x . 1 ^ 0 " ' * 

Miner. 1." One X$K> mines, pne engaged in the business of getting coal, 
and is paid a certain price for each ton of coa^. he digs qjp blasts from . 

..'the. solid* seam,, as distinguished from the labourer xrho loads the cars, .* 
. etc.; 2. All Classes of workers and labourers xrho xrork in a mine, 
digging coal, timbering, or making places safe. , » a 

Miners' anemia, Ankylostomiasis, a disease due to the presence of 
parasites in'the small intestines, (Also called Miner's worm or tunnell s 
disease)!. , » 0 <. ' • a 

' ' \ ' "* * * - ** • < • , 
Miners' asthma. Pneumonoconiosis, a disease-pf the lungs due in large 
part to habitually inhaling minute mineral or metallic' particles, such 
as coal dust. (Also called Miner's lung, black lung, etc.). v 

Miners' nystagmus. Infirniity of the eye prevalent among miners because , 
of the "strain on the eyes from working by insufficient light. 

Naked light. A candid or any fbrnuof flame 'lamp that is not a safety 
lamp; on open light. k • ' *• 

Narfcow work. 3r> ̂ All work for xrhich a (price per yard of length driven' 
is paid, and which, therefore, must be measured," ' 2A Headings, chutes, 

"cross-cuts, gangways, levels, <etc.,'and all other faprking; prior to the 
removal of the pillars, 3. Any working place only a fetr-yards in xridth,J 

> 4 
6 



*"" if- , 

* 

f 

ktural ventilation." Ventilation of ,a mine175xrithout either furnace or 
irher artificial means, the heating being imparted to the airj>y the^ 
strata, men, animals, and lights in the mine, causing'ft to floxr in one 
direction, or to ascend". ° 

Outcrop. ''The coming out, of a, stratum to the. surf ace^f the ground; that « 
part of the stratum xrhich appears at the surface. It is not necessary 
that an outcrop be visibly presented- on̂  the surface,, but only that i* be 
so* near to the surface as to be found easily-by digging. -* p~„ 

Overburden, The waste which overlies a body-of useful material^ o 
, X X 4 . . 

-* *- a . x 

Overman. The foreman of the underground xrorkings, ranking %elow. the*. 
underground manager, usually in charge of a portion of a mine. 

/ k * & Av 
jPack. 8A xrall or p i l l a r b u i l t «of gob to support the roof; ."also * 
synonymous xrith "chock", ' - 1 

•l ^ 0 

.Parting. Layer of rock1 in-a coal seam." " r " 

Picking table.. A flat or slightly .̂nclifted platform on xrhich cqal is /" . 
run to be picked free of stone, » '. ' 'A 

- - K 
PieCe can. Lunch container for the miner. ("Piece," meaning'a lunch, 
is Scottish ,in prigih). 

/ \ ' x. 

Pillar coal. Coal.'obtained-by removing the pillarso •" -*.**«.« 
' " " . Xt- X X . 

Pillar-robbing. The systematic removal of the coal pillars betxreen rooms. * 
so as to regulate the subsidence,of the roofyand obtain coal. 

. J x. x 

Pitch. The dip or inclination of a vein or seam; the inclination of an 
ore body xn the direction of its strike. - - A ' 

Place. The ̂ paf t of a mine in xrhich a miner xrorks by contract is known *. 
as his "place" or "working place;" generally corresponds to a "room. • 

Pot. A rounded mass of roof slate resembling an iron pot°and easily $ 
detached. (Fossil trees in the Joggins "coalfield xrere termed pots, and 
could be very dangerous)." J • 

• . n 
' ' J " ' 

Poxrder̂ . Explosive chemical used ^ powder form at the coal face to 
. ljlast ̂ oal°, A " i 

Pwop, A timber set upright or at right angles to the dip, to support, 
the roof rock. " \ 

• . \ - * • " 

Rake*T*^A number of boxes drawn by any motive power, as. for trip; a 
"riding rake" is a rî ke carrying men into and out of the slope. 

. ^ " Ai ' 4 ' 

Rapper. A layer or hammer at the top of a shaft pr*?slope 'for signals 
from the bottom. "" ' ' ' . '" 

°>>' * X xx ' X 4 "> 1 

* " x. 

0 « A 
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J . ..Ribbing*" -Enlarging a heading or drift. ^ "" "̂  

'/ ' '^ ' ' " 

| Rise. Th£ inclination of > the Strata xrhfen loolcing up hill. " To the rise" 
f * is directly "up" hill in an .inclined coal seam, ° , * 

Roadxray. An underground passage, whether used for haulage purposes or 
for men to travel'to and from xrork. " * r 

^Roof, The rock lying above a coal seam. * 
A ' ' A * 

Roof coal. That part of a,seam of coal left for a roof.* 

'^Sopm, A heading or chamber. ' -
. . > « ? 

" s "" '•£ • » > 
--..Rope haulage. 'Any haulage, system in xrhich the cars..are attached to 

• " ropes, usually employed on level or nearly level reads or entries. * / 
«• I' x 

x xx x 

Royalty. -The amount paid by the^lessee, or ogefator, tobthe oxmer of the 
land, mineral rights or mine equipment, based Pn^ascertain amount per ton 

, or a( per cent of total mineral production. In Nova Scotia, this xras 
paid -to the Croxm. '•> y 

Run-of-mine. Coal as«it^is,dug in che mines, including lump and fine 
coal together, xrithout any preparation or screening. 

Safety lamp. , &=iamp, the flame of xrhich is sp protected that it xxill not, 
immediatiy ignite firedamp. The, flame" is generally surrounded by a 

*„ cylindrical covering of xrire gauze, that protects the surrounding 
atmosphere from being fired, even^though the gases" xrithin the lamp have 
reached the -explosive proportions. When fire damp enters the lamp it -

, bijrns, forming a bluish "cap" over the lamp flame, whence safety lamps 
are used in testing for this gas. . N 

I ' 4 K •> X 

Scfeen. A sieve of xrire cloth.̂  grateb&rs", or 6perforafed sheet-iron used 
to sort .ore and coal according to size. ' . 

' ' > V St , - ' ' 

„ 'Screened co^l. Coal that has been passed over any kind of a sdfeeh and 
therefore consists of the marketable sizes. * • 

* Seam. A stratum or bed pi coal (or other mineral), 
/ l °: " * ', .- "' . . 

Second-.working, The operation of getting or working out the coal pillars 
formed/by <fthe first working. 1 

C x t 

I . ' M. "w 

,-H I * x * -^ . 

Set. [A timber'frame'for supporting the sides of a shaft or other 
excavation, " ^ a , 
Shaft!. An excavation of limited area compared xrith its depth; generally 
applied to vertieal entries. , , e 

Shearing. The vertieal side-cutting which, together with holing or >- <_ 
horizontal undercutting, constitutes the attack updn a face of coal. 
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Sheet. Sheet-iron used m ^tibrds to help loose coal s l i de doxrn to the . 
level.; ' ' ,Q • 

Shift work., Work performed underground for xihiqh xrages are paid on a 
time basis. ' _ . 

^hooting off-the-sblld. ''The mining of coal by heayy blasting without 
undermining or shearingN^t, Q > #* 

' * * * • " " '. } 
Shot firer. A.mari*xihô e sp.ecial duty is to fire^shots or blasts, 
especially in cdal mii^s, • •> 

Slack. Small coal, (Sde also Culm). , <*» * 
. ' c A " • y 

S3,ope. An inclined" passage driven from the dip'of a coal seam. . 

Small coal. Slack," 

Sprag.* 1. A short xrooden prop set in a slanting position for keeping up 
the rcoal during the operation of holing, 2. A short round piece of 
hardwood, pointed at both ends, to act as a brake whep ,placed between the 
spokes of a mine-car xrheel. „- "-' ^ .. " , « 

' XX f l * J ' 

Stableman. A man placed in charge of the stables .and-of the animals 
employed'it a-mine. ~) „ - . . * 

Stopping. Brattice or xrall erected across old hdad^ngs, etc., to confin* 
the Ventilating current to certain passages, or smother ea mine fire, 

* / "" - ( 
Strike, The course or bearing of fj$f outcrop of ah inclined,seam or 
structure on a level surface. 

~ Tail-rsope haulage." A system of rope haulage by xrhich the full boxes, xrith 
the tail rope attached behind, are drawn by a main rope passing oVer a 
drum,- and the empty boxes, xrith th& main rope attached, are' drax-m 'back 
again by the tail rope passing over ahothe-B drum. • '• 

. n <• / a 

x Take up bottom. To remove rock from the flpor of a roadtray to increase 
the height ,• '" - „ 
o • 

Tally., The mark or number placed Ay the-miner on every car of coal sent 
out^pf his place, usually a small metal "ticket, J \ ^ " .,' -\ 

"to ' ' * ' . -x • \ > » . " ' . 

Thin seam. A coal seam less than three feet in thickness (in England)," or 
about four feet (in Nova Scotia);*the term is not1'that precise. • • -

i c i, 

Timber. 1. Any of the wooden props,'posts, fears, cbllars, lagging, etc., 
used to sppport-pine timbers.^ (By extension, those steel joi^ti or beams 

, xrhich in some mine^ have replaced wood--'steel timber1*) 2, To set/or 
place timbers in a. mine* , , > • « ' 

v J» 
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< t a - * ' 

Trackman. One employed at mines to lay or "repa'ir track» 
#T ' ^ 

Trapper. A person employed in an entry to open and-closeJa door for the 
coal cars. * *• „ . ' « " • " A 

D •* x, « o 3 - s i -

Traveling road. An underground passage or way used expressly, though not 
always exclusively," for m£n to travel along to and, from their working •* 
places.. (Also called a traveling way) », ' ^ 

Trip, r A train df stfine cars (see rake). i ^ 
' " •« ' j 

Trip rummer. One> who rides pp. trips and* whose duty it is to throxr *-
sxritches, give signals, tnakq'couplings, -etc; 

» - ° y " 
Trodble. if dislocation? or fault; any irregularity in a coal seam. 
Turtnel. Strictly speaking, a subterranean passage open at both ends. 
.(Loosely used for connecting passages between txfo mines.) 

- .' '' * 

Turn.^ The number of "cars allowed to each minerJ 
' " * "£k - -; ' * ' " ' ' •> 

Turnout. A siding bir "by-pass uppn an todergroumd haulpge-wâ r... 

X ascends and is-removed UpcUse. .The'opening through which the .return al 
a ,fro&,tha mine. * a . > . A , , 

•> , A' ', ' ' . 
*" £ * " ' * * * ' < +• ft * 

'Whin. 1. A whim or winch.* » 2, ^hick-bedded rock composed^ of "grains 
0 of qitayts with "argillaceous or'feldspathid matter.,-or,more generally,, any 
hard "(resisting rock encountered by minsr^. i "\ • • , 

- Win. To extract ore or coal. „ . 

Yardage. 'Price pdid per .yard for^mining coa l^ .br ' the dxtra compensation 
a "miner-receives in addition tp the mining price for working in a narrow' 

j3lafe,or jtn deficient coal . , . , ^ 
. y - ' i A x 

/ • ' > . n' „ , _ _ _ » 

j " ' - ' v . ' ' . ' > 4 \ 
Adapted from Albert H.- Fay, A Glossary, of the Mining and Mineral Industry 
(Washington, United States Department pf the Interior, Bureau Of Mines,1-

» Bulletin Nb. 95, Second ̂ Edition, ,1947),* with alterations-made for local 
usage. The, glossary attached to J,M. .Cameron,,''The Pictonian Colliers •, 
" (Kentville, 1974), was also useful, 

» ' ' ° i . „ sr 

. > " I A . ._ 

xA, 

"^ 
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Appendix, Txro ° ' , ', 
The"Statistics of the 'Nova Scotia Coal Industry, "1848-1927 / 

I * > - * ' ' 
\ .' * <• f 

»The historian xrho qtudiec the history of any *Nova Scotia coalfield 
J , - . ' " „" 

is blessed xrith^an abundance of statistical information, contained to 

manuscript5 reports, in the publications of the Geological Survey of/̂ f** 

. Canada,' arid most importantly in the Annual iRepprtsjof tlie'Mines, issued -
* x ^ -' A r 

'each year after 1864 by the provincial .government and published as part? " 

of the Journals of the House of Assembly. Most of the ̂-statistics cited ' 

in this thesis arb drawn from this last-aamjed source, which provides 

information pn the production of the coalfields'and on'the xrorkers from 

1848; to 1927, (IpforaacioEL on coal mining before tBte start of the 

Reporrg is available,, in a general overview of the coal industry Indluded 
~*~ **" A " * f 

in the Journals of the House bf Assembly in 1863) 1 ' "' • 

The statistics available In the Mines Reports are invaluable. 

From 1866 the Reports itiadei-̂ yailafele detailed tables on the mining 
• * — • • ' . . ' i . 

xrorkforce, which makes the Nova Scotia miners a uniquely well-documented 
° i A" -' ' 

•group of Canadian workers. The Mines Reports of the 1920s documented * 
D 44-

D * U -

many aspects pf mining, including'the amount of timber used and the^ 
i sA i -^ 

kinds of production techniques employed.* However, this statistical 

information is spmething of a.mixpd blessing, Fexr proKlems»can be as 

complicated and frustrating as those presented by the mining statistics y , 
I V, X " • V -

of 'the p'eovince, although there is much to fee gained from a close study , 
. " * . . . X, px 

xXx , , x - t i tr „ 

of them. , , • * » . 
• A ' i * * • x 

"A first difficulty is knowing how* far one ohculd trust them. Are 
*" x , f 

0, ,» !• 

they accurate? »Do they .reflect political or economic interests'? 
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No one could defend the accuracy of the statistics published by the''* 

>' ' " ' ' . » ' ' ° ' * \ V4 * 
Department.of"Mines in^totp, simply because of the many arithmetic 
J* •. i " xx. > 

, _ XX,' » _ ^ . ° , * 

errors contained Within them. The Mining So,ciety of Nova Scotiatheard 
' * * - - x 

- scathing" criticisms, of ,the Statistics published .fey the government in 
-1 f o 

/the 18,90s, ffTHe Herald in 1906 gaye great play to the Inaccuracies of 
t h e Cumberland pining^ statistics', trhieh in 1905 had indicated that the 

/ '/ * A -
Strathcona "mine had produced 7,326 tons, xshile selling to the L.C.R, in 

-. . . -» * ' 
' **/4 "* 

the same year 13/530 tons.° Evidently Euclid's maxim that the xihole.is 

& 

»2 A 
greater than a.part had been discontinued by tfife Department of Mines 

Many more errors could be citecj. These errors',' hoxrever difficult 
a -.» * ° ' 

- th^y make the task of. coding the Mines Reports, rarely make.much' 
X X. x x . ' X a 

1 * " xss ° ,'.' 
difference to" the (Sverall totals >. (In cases of'obvious niisprint—^as when 

an extraneous zero appears at the 'end'-of an otherwise correct number'—the 

obviously correct,figure is taken). Such errors suggest harassed,and 

overtrorked clerks% and not (contrary'tro the Herald's suggestion) darker 
> , ' * "; " ' « " AS? 

motives, , " , „ , , 
p> 

•x f 

a ThQ rule f^lloxr&d in coding the Mjttes -Reports, for the cotftputer w a s l 

that in each and every case a'discrepancy-arose, preference was to'fee * 

given to the estimate taken a t the more local l eve l . F&r example, i f " 
x , >. ". ' X 

the statistics reported for each mine in Cumberland, County did not add 

up to the?- total* reported for the County as a whole, the County statistic1 * 

' . < " v IA ' » -,-
jo _xrou!4 he modified in accordance with the* sum of the. mine reports, and 

0notf vicevPrsa. This rule sebms to correspond with cotnmon sense, and 

i©\bprne out by the,instances of divergence between the printed report ' 

and the manuscript reports actually submitted by the companies., It 
» ' . " * x. 

X, * 

provides us -.with a ^consistent way to read the material and correct the 
•} ' " * ' . , • i '• • j 

'. adding errors in the Begorts. , Although any empirically-minded his tor ian 

-A> 

< 
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. "is apt to £@el'some xrhat queasy about changing the public record, it , 
' ' ' < ' At^A . * ' 

seems justifiable to effect thosk^^Mn,ox changes xrhieh^will bring the 
^ ' " 'xx 

I ' *, . 
recorded aggregate statistics into line "xrith the rules «of arithmetic., 4 A ' 

t . - Xt follotrs that the county, statistics reported'in this thesis 

v - ^ V* • * • - • . '*' ' ° - x . " 
\ diverge from those reported in the Mjneo Reports., hut the difference 
5 ' ' " & - t , ' 

Is not Impressive. „ ' • "* > ' . 

- "If these minor errors xrere all the historian had to Contend with, • • 

no appendix xrould.be needed to justify the procedure. However, there 
- • * , * * , 

»are thornier - and »mora" interesting problems to be confronted. One' of 
* A 

the best conundrums is^presented'fey the earliest statistics of the coal 
" - , * » 

'trade in Cumberland, which 4re reported in chaldron's, Hoxr should1 these, 
i / ^ " 

be converted into long tons so that some comparison may be made x-rith 
1 « ' i * 

later jearst , ' , • " », 

' M.J. Copeland, xrhose great scholarly x-rork on the coalfields has 
' i - " - ' ' \ - '' 

,"5"- ' „ - ' < ' ~ 

been an immense -inspiration for this thesi^y converted chaldrons into 
0. 4 \ " I 

4 long tons'by multiplying By /a'factor of 1,5. In doing this he relied 
\* ' ' \ ' , 
upon the tables published under the authority of 45. P. Fairbanks in the 

•, . & < ^ ' . > * * , * 
5 Journals of the Hotige of Assembly 'for ,1863. ' However, this .tabid does 

not in itself indicate ttfiat cork of chaldrobs are being used a® a unit 

of measurement, i 
X . x. o ^ , 

,. The question is fantastically complicated. As is0well known, the 
1 ' •' \fe* ' " ' , \ 

General Mining Acdopiktion add 'the government ot Nova. Scotia'we^e 
A . , n . ' .' 

embroiled in a controveroy ifl 1831, hecause the Association claimed 'that 
the°'20,000-rchaldron threshold specified for ,the beginning of the two-

A ' i * £ 
shilling royalty referred.to Newcastle and not Winchester chaldrons, 

*t x ' , • ' « 

Clearly there W#n some confusion in provincial circles, as to the proper 
n > i - . 

' «/* 

http://xrould.be
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' ' -X, Q . » 

measure to be used for coal. The fchaldron' or 'chauldron' was by Its 
* « ; '* S-N ,' . 

very nature difficult to convert"into"tons, feecause.it xras an English . \ 
' * A • . - -. . 

4 ' 0 ' J 

measure which tras dylved 'from the usage' of the Nexrcastle trade (the 

xsord I t s e l f xras baSed on "cauldron"). "Even in 16^4, i. xrhen t h e ' f i r s t 
t i * 

u 

, effort xras made to standardise the measure by statute/ the Newcastle \ * . 

4X ' '• * ' , 

s7chaldron was th contain either 53 cwt. or 52-2 cxrt, 3af co^Ls it could he 

'made up of either three trains of 17% owt. or feix carts of .8 3/4 cxrt. 

No standard existed .between the London chaldron ̂ Td the Nexrcastle „ , 
'' ' ' ' - ' * * ' ' ' & . -

chaldron. In general, it xras thought that "one Newcastle chaldron Equalled 
"' «• „ * 7 " . ' • 

txro London chaldrons.. From this rather vague English precedent, Nova 
' " ' f s , 

' - , ' •* 

Scotians at least £6uld arrive at a firm notion 'of how the, txro" types, of 
4 4 4 ' ' 4 x , 

1 „ • 

* chaldron ought to stand in relation to each other, " & J 

, < ' * 4 
•> „ ' ' X " V 

But since the 'chaldron is a measure of volume, and not of weight, 
•* a „ T 

\ the actual conversion of chaldrons into tons should be based on an' 
* ", ' « 

* i ' i "-
estimate of the actual weight of,the chaldrons at the surface. -Walter I 

\ ' A • * 
Johnson xrrote a fascinating note on this subject in his" invaluable study • 

• , - • * '' 
of the British American Coal Trade. Here is his synopsisi . ° 1. In" 1843, I found by actual weighing, in a box 

containing txro cubic feet,; that, the average-weight 
of a cubic foot"in the marketable state is 52.08 
pounds, and by ,care,fully measuring the cax*s both at ^ . 

, - Pictou'and Sydney, that they hold, when heaped tov •", 
the height»of five inches in the centre, 136.64 cubic • . , 
feett This gives the xreight pf one chaldron three " , -̂  
thouland five hundred 3nd fifty-eight pounds. 
2. In 1835, Joseph Smith, Esq., found by the* 
i average of twenty~fout trials of the weight of 4 ,car,. 
load, that the -chaldron weighed three thbusand four 
hundred.any .{andj ninety-seven pounds, . "v ' -
3. In 1838V he weighed .twenty car loader, from the 
average of which, the weight pf a chaldron is three 
thousand four ̂ hundred and sixty pounds. The cars 
xreighed, held one, chaldron each. „ * ' 

. . ' "J •• ' 
tf * *» x , * 

y 
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4."* Captain Brouardj of the PI'ctou and Boston Packet, ' 
taking on board -ninety chaldrons in Piccoij,, delivers 

, one hundred and ten*in Wateham, and,"as in the "latter « 
places'" the chaldron weights two thousand and forty' 

« t pounds,o (as in Boston), itfc the former, it, must have 
weighed/cthree thousand six hundred and five. • , 
5, In 1846V the Matilda's eargo, in Pictou, measured " 

. one hundred and thirty-two chaldron's xrhen put on v & 
board, and one hundred and sixt?3*-one were delivered' 
in Warejjam, showing the* chaldron, in Pictou, ato have 
weighed three thousand six hundred and* one pounds^, 

*6. In 1843, Samuel Cunard, Esq., stated in his 
. letter to'Lord Faulkland, hereto appended,"that at " 
the rate of eighteen shillings currencyiper chaldrpn, 

• tlie Cost of. a ton of Pil-etou coal would be nine , '. 
shillings and six penc'e sterlingt"°or the weights are 

' as 2.33 1/3 to 3.60,, whltih nkkes the chaldron'weigh » 
three thousand four hundred and,fifty-six pounds. p ' 

Johnson concluded from all these complex calculations that the weight of 

8 ' ' ' . ^ 

a a chaldrore, in Boston, was 2,940 -lbs. 

This would offer some justification* to the calculation of Copeland, 
• . ••• . 

sirî e it'xrould suggest a conversion factor of l."31. 

However, the measure used here is "Nova Scotia measufe," and it is 

' not* apparent whether this°is meant to be Winchester or Newcastle. From 
x*. X , C> ,, 

the relative size of the chaldrons he is discussing, it is evident that 

Johnson io referring to Winchester chaldrons. v 

•The table in the Journals of the Housedof Assembly contains 

ambivalent indications in this regard, but • it^-au^gests^thaTt the Joggins 

** estimates ought to be read as Nexrcastle chaldrons, bkeausg. the' base upon 

which the numbers "are calculated is *72. -(For example, there) is onfe» 
, ' S 4 „ -. , 

xx xx x\ , - V * 

entry for 323 [chaldrons! 70 [bushels] A) "A tabulation basted upon 

Winchester chaldrons would not H o t the number of cfeuchels over 36; # . - obviously once wK buohelc exceeded 36, they would he tailed as " o " 
" " I ** q ° * 

, chaldrons. Consequently it appears that Copeland is In error, and that 
* J ' X ^ 

• ' $ ' 
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•the appropriate conversion factor would be between 2,& an<^3.Q, rather0 
f s, . 0 "... V V «_ fj 

than.his 1x3. - . ' . i J&'\0 " 

y ... . . • ", ' 
This doeS not exhaust the subject—xrhich demands the attention* of 

' X I * 

, a'thesis by itself. Consider, for "example, the marked discrepancies^ 

• "x" 'A - - *& ': '^A *' 
betxreen the aanus'cfipt returns filed by the coal company and the "" tf-

\ 4.X 4 14 ^ 
1 1 fl * - X X " 

* 1 ° V ' • " -v 

government'& printed report . % the estimate of Copeland, thfi"^right c 

"figure for Joggins In/185-l<-£s 1,981 long'tons (oru132Q,6 Tfinches-feer 
IX I " xx % 1 

^Chaldrons). According to the return filed hy the^collector-of customs 

'at Joggins s(incidentally a -man closely linked to the General Mining " 

Association), the pit sold*2,482 chaldrons to foreign countries and sent 
0 " x ^ 

, a further 145 chaldrons coastsride, for a grand tptal of 2627 chaldrons. 
t o , x, , * 4 „ ft? ̂  

In his .return of coal raised* sold and exp^rtad^ Ĵ steph Smitli of "the 
i > - A ' * ' 

General Mining Association gave as the statistics'of the yearJ ' 
^ . . . * . <x . *̂--. 

& , Total quantity raised and sold in chaldrons, 
Newcastle measure=119'7 Chals,., 548 Bush,"

<124 ^ 
ehals. small, and'15 bush, small. .Number o f „ 

/ 

\ 
chaldrons sold„for home consumption,,. Nexrcastle . 0 . 
measure=67 chals., 4 Bush, and 17 chals. 51 busJu,-
Staall. Exported to JJSi 214 chals,. 36 bush large; K 

- ? 100 small; No. pf Tch&ldrons exported to neighbouring " ' y 
coloniesi 916- chals, 18 'bush, large, 6 chals. 36 ° ,., 
bush, small." J.0 4 . > • , * ' , • 

<S " 'A 
X Xx Xx , ' 

ff ' I I 

Now 1321 chaldrons Nexrcastle ought' to 'equal 2642 chaldrons Winchester. 
r . / 

' 1 i * I * < 0 

Xt should not equal 262,7 chaldrons Winchester, although it is tolerably 
j « *t i v a " i 

close to it-, „Thd committed* of the Legislature, xrhich examined the 
I ' x, X, ' 

^estion, of ̂ the discrepancies betxreen the customa and co^l-mine^, returns 

thought that the problem stemmed "from the difference between" the" 
, « x , ** X . XX 

' • ' ' ' » tl 

Newcastle,chaldron, on xrhich duty is paid, and the Winchester>chaldron, 
by which probably the entries at the customs are made nix Probably, this 

c* 
is saj but is not exactly right. Whatever the case, the eatimate given 

•\l - - * ' .' ' ' ° * 
by Coneland ic demonstrably too , loxr. ' 

.\ 

x x. '-•? 

ys 

©• 
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Copeland's estimates of early Cumberland production, must also be 

rejected because they^overlook the factor of slack coal, and take account 
e \ a 

only of round coal sold. > } 

-o. The assumption that one Winchester chaldron was equal to* 30 cwt.,-
* " * •« 

and vthat one Nexrcastle chaldron xras equal' to 60 cxrt „, seems tb be ^ 
"ft « - * ° 

» i . 1 2 ' i-x^\ 

substantiated by other sources as xrell. » \ 

* Can xre conclude this discussion with proof that the.conversion 

.factor employed in this thesis, 3.0, is the correct one^ No. All we V J 

9 - „ - o 

can do ip suggest that the range of error ;y| probably not as,large as 

that of Copeland's study. BuJ: the real'number remains unclear, and may 

trell be forever. It is not of much-consequence in the case of .Cumberland, 
<S ' . ' * pi 

* • ! 

where the early estimates are not thac important in the general history » 
x4 [ 

Io% the industry. But for PIcton and Cape Breton, the question^looms 
" ' X • ' 

\ - s 
much la rger , and xrill have to be ansxrered def in i t ive ly before serious 

a *" X ' 

•work can be done on the early nineteenth-century industry. Until then <? 

the estimates pf provincial codl production should he taken'with a grain, 

if not a chaldton, of Salt. ' 1 . , 

) Equally /thorny prpblems are raiwta by the xray in which mines are \ 

identifiqdjk and located in the Mines Reports. Only someone xrho has ' 
" " ' i 

# 4 ~ X4 i O , ** • • , 

studied the industry already has any chance of locating mines and , ,„ 
I • Q » D, 

compiling the appropriate, county scatlotics. The expedient adopted in 
C » ' i-l 

h a xx xf 

this thesis,' after much,trial and error, was to designate "mining 
<• areas," xrhich demarcated areas of the"coalfields as the primary unit of 

• " '" - . * ' . ' 
analysis. This is at best a compromise betxreen either treating the 
• , f c . ' \ . . . ' .' 

coalfields as units >(a defensible strategy for a provincial study of the 
, t \ a a 

x ° 
entire industry but^one xrhich xrould leave us unable to pinpoint changes 

& 
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in the internal history of the coalfields! or treating* each mine 

,, separately (xrhich xrould create enormous problems of locating missing' 

data and of controlling the amount of detail 'in the exposition). , The , ' 

< » 

' Mines Reports thenfselves are highly inconsistent In their approach to 

the data pver time. In the 1860s remits are commonly given by using , 

. the categories of area (such as 'Joggins' or 'Chignecto'); in the 1920s,.-' 
e » « 

they are given under the names of companies (such as the 'Cumberland 
Railway and Coal Company'). The years betxreen rangg haphazardly from 

*.< '.* • " / 

one strategy x.o the other. (Th£ 1890s are the most difficult/ in this 
1 4 

respect, since^m this decad,e the Reports simply" neglected the sma3fl , 

mings of West Cxuuberlaud/,, 

Ideally one would like to be able to present the production of each 
+- * 

individual mine through time. For some mines this should be possible." 

But tlae pteblems xrhich xrould .be. raised^hy using the mine" as a unit^of 
"• . •- f 

analysis are formidable. How should a mine be ̂ distinguished "from the 
* „ •* "" ' .' -

colliery complex in xrhich it is located? In Springhill, for example, the 
> V 

«• t ' t , . 

individuals mines xrere interconnected in many trays (such as shared 

bankheads) and production "figures are available for individual mines only 
r 4. 

0 
ixi certain years* The problems of collecting data ort the level of the 

A A 
,individualjVmine are even more daunting in the Joggins coalfield, xrhere . 

V 

mines changed names with distressing frequency, and companies moved in 
p 

and out of production, often talcing the same name tP dif f erent̂  parts of 

. the field. Barring some breakthrough in the archives, it appears thai; 

the analysis of the data- taking the individual mine as the unit is 
6 -

0 

impossible* 

V$ 
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* * 

& 

» , 

i It is not impossible to analyze the data "by "mining area"," however, 

thanks'to tjhe researches of the cartographers^ of the Department of Mines, 

who have located the many mines of the Joggins coalfield. This is a 
'" i o 

oCOmpKPfflise xrhich carries' its own pric%, of course-~it hap the risk of [ 

jumbling together disparate companies, and many statistics (particularly 
. 1 * .& , 

those relating to the level of productivityf^^e avera'ges based >dn a ' 

number of observations—but -it seems the oply approach that allows us to' 

xrrite at the (appropriate level of generality, «, 
* * % 

* These mining areas are not artificial creations hut conformrtA the 
place-names used in the arejy^The boundaries, - which are a bit vague in 

practice, had to be made very precise in the statistical analysis. The 

boundary betxreen the Joggins and River Hebert West "mining area w&s set 

alt'a north-south line passing through a point 10,000 feet inland frpm 
y x v , • 

the co&st at the toxrn, which line coincides xrith -the fault lying on the » 

eastern side of the Hillcrest Mine on the Jforty Brine seam. River 
4 

Hebett West is divided from River Hebert East, by the River itselfs 
mines1 having bankheads on the west side of the River but exploiting 

* , 

seam^ beneath or on the other side of the river being assigned to <, * 
' o 

Rib§r Hebert,West.* The boundary bettreen River Hebe-rt East ,and Maccan is 

given, by the major fault' lying betxreen the Phoenix Mine on Jogging Seam 

and the Black Diamond Mine on the Jubilee Seam (12,600 feet to the xrest 

of the Maccan Bridge). ' The "other boundaries are less problematical J. 

because the mines-are hot so closely bunched together: considerable t 
.* I' distance lies between tlje Maccan mining area and Chignecto Cbetween the 

Eastern Coal Company in Maccan and the "old Fife and Taylor Mine in 
xt ' . 

Chignecto) and bettreen the mines of Chignecto and the old Styles area. 
ti It ' . I , 

1 x 

I 

A 
x . x . , 

fx 

<A 

V 
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* „ 

No poss-ibility of confusion esd-sts in designating the mines „of Springhill 

^•x and Saltsprings. a *4
 s - \ 

"These"designations are not supposed tP create uniform units of 

. analysis, but merely to formalize^and make specific the generally 

accepted place names of the locality. In some .eases an arbitrary decision 
" ^ x x 

had to beamade, and this decision was guided by the existence of a" o 

° nftural feature and-the evidence of local residents. It: must be noted * 
. 1 „ t 

that the designations used in the* MifieS* Repogts are quite'often vague 
•* j. 4f ** 

^andjnisteading; ChignectV, ,for example, i s often pnfc dox-m under "Maccan," 
rt a •* r i i 

and errors are even made kbout the»location of mines in Joggins and 

River Hebert. The existence of the invaluable collection of coalfield 

maps in" the collection of the Department of Mines is -the only xriiy such" , 

, problems can be unravelled. In the end'every mine listed iSTther Mines 

Reports could be located in the coalfields. 
f " ' x 

The Rep'orts deal xrith production In a highly unsatisfactory way, 
xx X4 

• » 4 I 

since the vascillation betxreen fisting results by area o\ by company 

makes it difficult to apply a consistent set of criteria^ (In certain 
, '* * // 

years—notably the 189r0s—the smallest mines of the Joggins coalfield 

xrere not listed at §11- ' This indubitably reflects a real decline in 
" I' ' ' ' „ , 

r 

production. But, it would be rash to suggest that no production' at all ' 

occurred in these areas: the record is simply too patchy tg^alloxr us 

certainty Pn this point)^ The inconsistency of the Reports poses a hard 
\ * 

problem for anyone attempting to construct a consistent time—series. 

For example, no estimates by individual mine are available for manpower 

in the years 1917-1927 in the published tables in1 the Reports, <L' Iiimany 

cases this defect could be remedied by consulting the non-tabular, form 



877 

.43 

: r • - . 

of the report—where the number of men "might be given (even if only in. 

* approximate terms), Hotrever, it was necessary in other cases to estimate 

'the number of xrorkers and the relative proportions of various types of 
JErorkers, on the assumption that the number of workers varied directly .with 

the level of production (a reasonable- assumption given similar geological s 

conditions) and that the internal composition of the xrorkforce was 
^ 0 X x . 

- ' - x X ' X, * . ' 

similar in the individual mines to its average composition (again a 
'it ' - , . 

reasonable-assumption given the identical' conditions of the mines), The 

, 'xX ' <>• * X 4' 

estimates of the kinds of workers active in the mines of the Joggins 

'' coalfield xrere prepared on the basis of these assumption, ^ , * 

These problems are apt to confront anyone who xrorks on the 

statistical history of the coal, industry, but th'ey assume their most 

intractable form in. the Joggins coalfield, xrhich xras structurally unique 

in the province. p *•' 

One of the most difficult problems pbsed hy the Reports X's the 

vascillation between calendar and fiscal years. Calendar year's xrere 

'̂ ti 
used from 184|kto 1863; from 1864 to 1867 the estimates used fiscal years ] 

ending September 30; from 1§68 to 1892 the government reverted back to „ 

calendar years, reverting once again to fiscal "years in 1893 to 1927 

as part of an overall 'modernisation' of state accounting procedures in 

1893. (Here wasf one more instance of a new emphasis'upon-scientific 

planning—One with lamentable results for the historianl) So tre have four 
o 

separate "• regimes'. It is in fact not as» bad as it^first appears, 

because -the statistics of-the 1860s are easily translatable into 

calendar years. The bigger problem is that of the statistics of the 

1890s. Far more years are involved, and the stupid decision of the 

< 
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A " ' ^ " • *' - - ' 4 * 
& *" 

'.' ' - i . . 
government cannot be reversed: the data with, which to Ao so* da not e x i s t . 

. Consequently the estimates of the year 1893 Cxrhich in the 'original Min.es 
* *» \ 

Repor-c are based only upon nine months) have been altered by the , , -* 

addition *bf the .last quarter of 1892—in effect, ,they have been trans- " "* 

fofcmed Ihto fiscal statistics. 'This entails double-counting the last 

• quarter of 1892, hut corrects the misleading impression of a sadden drop 
V p „ 

* «, '* 

' /J; -" in production conveyed by the printed version of 1893. 

4> Calculations of. the types of .workers in the mines are obviously ^ 

essential to the enterprise of*'the historian. Here the statistics of. 
y x. 

the Mines Reports are not -quite so erratic and changeahle. True-, the 

statistics- of -t]|| 1860s rely upon a simple four-part categorization * 

" ("surface marfysurface boy/underground man/underground boy") which yields 

in 1873 to the six-part typology (vis., Underground: Cutters, Labourers 
*- ' 

and $6ys; Surfaces Mechanics, Labourers and Boys). One crucial problem 
here Us that the category fmiscellaneous* Varied a good dealj I have 

xt * 

s assumed, on the basis of the evidence, that it is equivalent to the 

category 'construction' later used and my tables are based upon this 

assumption. From 1881 to 1914 the categories changed once again—the 

Underground categories were "Skilled Labour, Labourers and Boys," while 

the surface categories xrere "Mechanics, Labourers and Boys„,v with a 
5* ' * 

general category fpr Construction (trhich is.not given as applying"either 

* to the surface or' the underground). Finally, in 1915, the categories 

underwent a major ^hift* Now only four categories were used; Surface, 

Underground Labour, Cutting Coal, and "Transportation, Commercial,.Upkeep, / 

Repairs, Construction." This last category is a real mish-masfn CBoys /' 
x , ' 

were no longet separately listed, a reflection of their declining role 
( . ' ^ -

in production)» » '* < ' 

I'-, 
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^\ ' . " ' ' \ 
" * • 

, x, 

Can xre assipae thatU j the^coll iers, coal cu t t e r s and underground ° 
•xx O * . -

skilled xrorkers are' all pretty much "the same people?, With reservations, 

X think tre can. Probably the category ''•skilled labour' -Used from 1881^ 

i > tp 1914stakes in" some brattieemen and others^ but many of the skilled 
" o. ' * • ""' *' , 

t "sslen
1 trere considered to be 'colliers8 even as they practised their 

separate" skills. The worst problem Is the shift in 1915. Is the 

a remarkable decline of the"*level' of* co'lliers recorded by the statistics * 
i • • . .., . A 

in 1915 a function of a peal change effected by. the xrar,, pr a statistical 

, fluke created-«by a change of categories? , The probable answer is the 

first, which is backed up 'by Many Literary sources; but there i$ real 
4 -SI 0 x ' 

room for doubt htere. More work xrill probably clarify the issue.' 
, ' * I x 

The problem' of arithmethic "error is even worse "in the manpower -
« * » ' ' * •"" „ ' * 

statistics of the Mines Reports than it is in the other -sections.' Some " 
. , . * - <a 

of the calculations seem to have been"beyond the abilities of the 
a 4 i 

' department's clerksi Here more than anywhere else the historian Is -

ill-advised - to take the department's-aggregate measures at face value. 
• A A \ . . 4 *• ' •' A ' 

They cannot be trusted. Every statistic concerning manpower mast be 

x recalculated from its constituent parts. At least 54 major inconsistencies 
f 4- & 

have turned up in the tables* Only a reconstruction of the department's 

Statistlds is .going to further our knowledge of the,industry.' This I have 

done for all the manpower statistics for Cumberland County., Most of the 
•» * * *' 

errors 1 have discovered are consistent.with poor adding or typographical . 
t> '* .' 

mistakes; most are of relatively small magnitude* 3ut overall the level 

fot error* here xrill make It difficult Co' bring the various categories 
, „ u . <- ' 

into a'good "relationship xrith each other, and unless the statistics can 
c° if ' ' 
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« a 
t? 

bp made to add up perfectly the computer will °do rather Strange things 

with"them. In particular, the category of "total man-days" is one 

trhich is apt to contain many errors—tW consequence, no doubt, of the • 
' '„ " tt »» 

human problem of adding up so'many huge numbers, . • J , , 

Nothing I have said here should imperil the status of the Mines 
x . , 

Reports as an aid to our knowledges Some day it trill be possible,to have' 

" "' a completely, corrected and internally consistent statistical guide to 

this' Industry.. Until then only the most careful and strenuous effort 
~ " ' A \ 4. 

will allow us to read these statistics, in a consistent xray. Ohe^emerges 

from this sea afv-numbiars with a far more 'precise and vivid impression 

of the coal mines, and this in itself vindicates the Mines Reports a s a source for soeial history.1 • > 4 

*Q 

A 
0 
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(p. 38K ' * ' 

•• 4, ' 0 

I $ O . X J 
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Scotia:- Its Origin, Growth and Present Position," n.d. 

• (c'.1904)% - t * 
Department of Mine's Library^ Halifax 

Map Collection^ ' • * , 
Harvard University Graduate School of Business Administration, 
Baker Library? Boston " o 

R.G.Dun and Company Collection 
King Seaman Museum, Minudie 

The Diary St Gilbert Seaman. 
Library of Congress, Washington, D.C, 

Samuel "Gompers Letterbooks. 
UgfiiXl University Archives, Montreal , 
°- ' Papers of J.W.Dawson. '" t ». 
Metropolitan Toronto Central Library, 'Baldwin Room, Toronto 

Woodhouse and Jeffcock, Civil "and Mining Engineers, Westminster 
and De^by, Report upon the Examination and Surv§y of a Portion 
of the Cumberland Coal^Field, 2nd January, 1866.' 

Mount Allison University Archives, Sackville B * 
Fort BeausSjour PaperG,,*The Diary of Amos* Seaman, 

Private- Individuals 
Comp, Fred, Joggins, Registers of the Como Hotel," Joggins. 
•Moos, Alva, Springhill, Letter of Robert Drummpnd, 19 December 

1910. 
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Wilson,J., Springhill, Account Book re John Malaly, Pay Slips 
of John Wilson, and Papers of William Conway, Mayor'of 

' * , Springhill.' * - - -, , - , 
public Archives of Canada, Ottawa 
.& k6 7, Department of Labour Records "(Strikes and Lock-puts Files) : 
« RG 24, Department of National Defettcje Papery (Vol, 6514).. 

RG 26, Papers of Prime Ministers 
Sir John A. Macdonald< (microfilm) , Sir/Charles-TUpper, 
J,C.C.Abbott, Mackenzie Bowell, JohiyThompson (microfilm), 

1) Wilfred Laurier (microfilm), Mackenzie King. 
(Microfilmed papers consulted at tpA Public Archives of-
Nova. Scotia, Halifax), 

MG 29, Papers of Joseph 'Smith 
Public Archives of Nova Scotia, Halifax ^ _. 

RG 1, Bound Volumes of Nova Scotia Records, 1624-1867 (Vols.458-
« - 465). 

RG 3, Records of the Executive Council of Nova Scotia. 
i RG 7, Records of the Provincial Secretary. t 

RG 12, Census Recprds. 
RG 13, ̂ Customs. 
RG 20, Lands and Forests (Vol„380As Titus Smith's" Survey of , 

Western Nova Scotia). '„ ° ' 
RG 21, Mines and Mining in Nova Scotia. , 
RG- 28, Railways (Section 4, Vol.XVI; Section 1, microfilm). 
RG 39, Supreme <Court. <? 
MG 1, Papers of Families and Individuals 

cRichard Broxm (Vols.151-159); Dawson Family (Vol.1195 and 
manuscript file); P.S.Hamilton (Vol.335); H.Y.Hind 
'(manuscript file); James D.McLennan (Vol.571); 

<* t George Seaman (Vol.798A)*; Charges Tupper (manuscript file). 
, MG 2, Political Papers ' ' . 

E,H.Armstrong, W.S.Fielding 
MG 3, Business Papers-^ 

v Cumberland Railway and Coal Company (Vol,S. 1728-1740) . 
MG'4, Churches and Communities" <> -

Temperance Reform Club (Sprihghill), minutes. 
MG„ 20, Societies and Special Collections 

I ' I.O.D.E., Cobequid Chapter, Springhill, manuscript history 
' , y (Vol.1014, No.l).' 

MG 1£)0£ Scrapbooks 
Cumberland County, No,184, 

- Miscellaneous, No.188. 
Springhill Miners'. Museum, Springhill 
"* Cumberland Railway and Coal Company, Explosion Time Book,, 

.'February 21et, 1891, " 
Cumberland Railway and Coal Company, Time Book, August 1901. 
"Cumberland Railway and Coal Coisqpany, Time Book, September 1908, 
Minutes of Local 4514," United Mine Workers of America,1921-1923. 

Government Documents • * • ; 

Canada, Censite of Canada, 1871-1931, , tf 

Canada, Census of Canada, Manuscript Census Schedules, Cumberland 
County, 1871.and iBll (microfilm at the Public Archives of Nova 
Scotia)8 
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Canada", Commission of Conservation, Sea-Fisheries of Eastern Canada y 
, (Ottawa, 1912). ° ' A . 

Canada, Department of Labour, Labour Gagefate, 1901-1927. i* 
Canada, Department of Labour, Report of the Deputy Minister of Labour' 

on industrial Conditions ;in the Coal Fields of Nova , f 

* Scotia J(Qttawa, Sessional Paper ."No. 36a,' 9-10. Edwd. VII, 1910)3 
Canada, Department of'Labour, Wages and Hour3 ̂ f LabPur in Canada'., 

1920 tof 1929 (Ottawa; 1930) . " * . " . ••• 
Canada, Department of Labour, Wages 'and HOUKO in. Caaada, September, 1920? 

and September, 1921 "(Ottawa, Issued ao a Supplement to- phe 
Labp.ur Gazette, February 1922). •• , ' 

' Canada,'Department of'Mines, Mines Branch, The Ittainp, Lax-rd . of Canada: 
* A Digest of Dominion and Provincial, Lawo Affecting llpxinrx 

(Ottaxra, Revised Edition, J.931). 4, « " •> 
Canada,. Department of Mines, Mines Br'anch, Report on the llinXnn and 

Metallurgical, Industries of Canada "1907-1908 (Ottawa, 1908),,. 
*Canada^ Geological Survey of Canada, Report of Progress', 1871-1872 

to 1910-1911 (Title varies slightly). . . n ° ' 
Canada, House of Commofis, Official Report pf Evidence Taken During 

Session^ of 1921 Respecting Future Fuel Supply..of Catiada by. a 
s Special Committee of 'the House of Commons (Ottaxra, 1921). * 

Canada, Report of the Board of Inquiry into the Cost of .Living"^-
t (Ottawa, 19-15), Vol.1. . ' ' *~ 

Canada, Report of the Royal Commission Ph Cpai, 19,46 (pttaxra, 1947), 
Canada, Report of the Roy^l Corariission on the Relations of 'Labor 

fix 

and Capital in Ganada (Ottawa, 1889). 
Canada, Report of the .Select Coimgittee as to the State of the Coal 

Trade', and into the Best Mean's •.of Promoting Inter-Provinciai 
.Trade, Journals of the House .of Commons,'Appendix No.4 (1877). 

Canada, Royal Commission on the, Coal Industry,Testimony 1 Amherst 
Monday February 12th, 1945, Vol.XV (mimeo, n.p,,r1945). , 

Canada, Royal Commission Ott'the Coal,-Industry,' Sitting at Amherst, 
. Nova Scotia, February 12th-13th,'1945, Exhibit 6B, Submission 
of the Municipalities of the County of Cumberland (mimeo, n.p.. 
1945) .-

Canada, Royal Commission on the Coal liidustry, Testimony, Amherst, N.S., 
Tuesday, February 13th, 1945 and Saint-John, N.i , Thursday, # 
February 15, 1945,' Vol.XVI*(mimeo, n.p., 1945), 

Canada, Royal Commission on the Coal Industry, Brief on Markets Submitted 
I ' to the Royal. Commission on Coal by Sales Department, Dominion 

Steel and Coal-?Corporation Limited, January 10th, 1945 (ii.p., 
mimeo, -1945). * ' ' f t 

Canada, Roj^l Cpmmissioit on the Relations of Capital and Labour,.Evidence" w 
Taken Before"the Royal Commission on the Subject of Labor in its *> 
Relation to Capital in Canada,- Evidence--Nova Scotia (.Ottawa, 1889). 

Great Britain, Coal Industry Commission, Reports aftd Tffinutes of Evidence , 
(London, Gd.359,11; 360,12, 1919). 

Nova Scotia, Annual Report on the^Mines (1862-1927), (Titles? var^'slightly.-" 
The Reports, are also bound with the Journals of the House of « **' 
Assembly for the following °yeaE•) 

Nova Scotia, Debates and Proceedings of the House of Assembly'(1873, 1893-" 
' i90i). ~* ' " **" : " T~~. ^ Ay 

Nova Scotia^ Electricity in the Mines of Nova Scotia. Report of Commission ' » 
Appointed Under Chapter 16, Acts of 1913 (Halifaxs Commissioner 

' o of Public Works and«Mines," 1914). 
Nova Scotia, Geological Survey. Report of Dr. D.'Honeyman (Halifax, 1865). 
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ova "Scotia, Journals of the House of "Assembly (1848-1927). . -«. 
Nova^SecTtia,'Regulations Governing the Use of Electricity An Coal 
> ' Mines Under Section 40 of the Coal Mines Regulation.Act, Now 

Chapter 1, Acts of 1927 (As Amended to October 16, 1929) * " 
» (Halifax, i93o). *^% ~ T A ; ; a 

'Nova Scotia, Report of .the Commission on the Hours of, Labour (Halifax, 
^ Commission of Public Works and Mines, 1910), • 
|fova Scotia, Report of the Royal Commission-Respecting- the 'Coal Mines 

of Nova,Scotia (Halifax, 1932), • ~ .,, • , 
Nova Sfcotia, Royal Cpmmission—Coai Mines, Report °pf othe Royal Commission. 

respecting the-coal»rtines of the province of Nova Scotia, 
1925 (Halifax? 1926).j • ,' • • 

Noya Scotia, Royal Commission to inquire into the Coal Mining Industry 
of the Province of Nova Scotia,'Minutes, of Evidence, 1925 
(micrjSfilm at the Public Archives3 of Nova Scotia), 

Nova Scotia, Royal-Commission on Coal Mines, Minut'es of Evidence, 
1932 (microfilm at the Public Archived of Nova Scotia). • 

Nova Spotiaj' Statutes of Nova Scotia (184J-192?) .\» u ^ , - . 
Province of Canada, Parliamentary Debates on the Subject of the < " t 

Confederation of the British North American Provinces/ 
* 3rd Session, 8th'Provincial Parliament- of Canada " fi 
o *. "(Ottaxra, 1951 [Quebec, 18653 ). V I ' - -,. 
Springhill, The Financial Year Book of the Toxm of Springhill for 1895, °-

Embracing Reports of the several Departments of Town Government 
and School Commissioners (Springhill, n,d. C1896'3 ). 

Sprmghill, ,The Civic-Year Book of the Town- of Springhill for 1898 
A Embracing the Reports of the several 'Departments of Town„ 
' Government and School Commissioners (Springhilla n.d. C18993 ) . 

Sprmghill, The Civic-Year Book of the'Town of Springhill for 1909 , 
Embracing a Report of the Several Departments of .Toxffn 
Goyernmeht and School Commissioners (Halifax, 1910). a 

-Sprmghill, The Civic Year,'Book of the Town of "Springhill for 1910, 
Embracirig a Report of ̂ the .Several Departments of Toxm 
Government andTSchool Commissionfers (Halifax, 19lQ £sic3). 

• Sprmghill, The Civic "Year Book; of the Town of Springhill for 1911 ' 
i, . Embracing a Report of the Several ̂ Departments of Town. 

Government and.School Commissioners (Halifax, 1912), 
Springhill, The Civic Year"Bookaof*fche Town of Springhill for 1912 

Embracing a Report 'of the Several Departments of Toxm 
, Government and School C6mmissi6ners (Amherst, 1913). 

Springhill, The Civic Year Book of the Town of Springhill for 1914 
Embracing a Report of the Several Departments of" Tox-rn 
Government and School /Commissioners (Amherst, 19$4). ° 

Springhill, The Civic Year Book of.the Tpwn of Springhill, for 1915' 
Embracing a Report of the Several Departments of Toxm" Government 
and School Commissioners (n.p.,n.d,). 

Springhill, The Civic Year Book of the Toxm of Springhill fbr 1920 
Embracing a Report of the Several Departments of Town Government , 
and School Commissioners (n.p.,n»d.). 

Springhill, The Civic Year Book of^the Tofan of Springhill Embracing 
A, Report of the., Several Departments of Toxm Government and 
School Commissioners, "1929 (n.p.,n«d,),0 

e^rs 
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Amalgamated Mihe Workers of Nova Scotia, Mirtutes of First Annual 
* Convention of the Amalgamated Mij&e Workers of Nova Scotia 

Held in'Sydney, N.S., October 23rd-27th, 1917 (n.p. CSydneyJ , 
' n.d. £1917J ). ' 9 ' 

Amalgamated Mine Workers of Nova Scotia, Minutes of Second Annual 
Convention of the Amalgamated, Mine Workers of Nova Scotia, 
Held in Sydney, N.S., November 19th-23rd, 1918 \ 
(Sydney, nAd. £19193 ). 

Minutes of4 Special Joint Convention of the Coal Operators and Mine <\p 
""."'. Workers of°Noya Scotia (n.p., n.d. T1919J ). 
6United Mine Workers of America, Proceedings of .the Twenty-First 

Annual- Convention of the United Mine Workers of America 
v„ ((Indianapolis,^ Vols., 1910). «. > 
ifnited Mine Workers "of America, Prpceedings of the Twenty-Second 

Annual Convention of the United Mine Workers of America * 
(Indianapolis, 2 Vols., 1911). ^ " 

United Mine Workers of America, Proceedings' of the Twenty-Third 
Annual Convention of.the.United Mine Workers of America* 
(Indianapolis, 2 Vols,, 1912). 

United.Mine Workers of America, Proceedings of the Twenty-FoUrth „ 
Consecutive and First Biennial Convention of the United 

' Mine Workers of America (Indianapolis, 2 Vols., 1914). 
United.Mine Workers of America, Proceedings of the Twenty-Fifth 

Consecutive.,and Second"Biennial Convention of the United 
Mine Workers of America (Indianapolis, 2 Vols., 1910° 

United Mine Workers of Americ.a, Proceedings of the' Twenty-Seventh 
vConsecutive and Fourth Biennial Convention of the United 
Mine Workers of America (Indianapolis, 2 Vols., 1919). 

United Mine Workers of America, District 26, Eroceedings of the 
", ' Special Rank & File Convention taf District 2& .U.M.W. of A . , 

Sew Glasgow, Nova Scotia, May 15-16, 1924 (Sydney, n.d. C.1924H). 
United Mine Workers of America, District 26, Convention of .District 

26, United Mine Workers of America (n^p., n.d. L 1924.3 ) . 

i> 

Nexrsp„apers and other Periodical Publications, 

Acadian Recorder (Halifax), 1872, 18,80-1889. 6 

American Federationist (Washington), 1906-1959. 9 

'Busy East (Sackville, N.B.), 1918. 
Canadian Mining Journal (Toronto), 1908-1910. 
Canadian Mining Manual (Montreal), 1890-1891, 1893-1903. 
Chignecto Post (Sackville, N.°B.), 1895, 
Citizen (Halifax), 1872,'* , * 
The Colliery Engineer and"Journal of the Mining Machinery and Mine Supply 

. Trades (Shenandoah), 1888. *-
The Colliery Engineer and Metal Miner (Scranton), 1888-1891. 
The Critic (Halif a'x), 1885-1890. * * ^ 
Daily News (Amherst), 1895-1914, 
Daily Frees (Amherst) , 1890'. 
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Eastern Labor News (Moncton), 1909-1913. * 
Evening News (Amherst), 1893-1894. . . 
Evening Press (Amherst), 1890-1892.-
Herald (Halifax), 1901-1921. - . 
Journal (Stellarton), 1891. ' 
Journal and Pictou Nexrs (Stellarton), 1892", 1894. 
Maritime Labour .Herald (Glace Bay), 1925. 
Maritime Mining Record (Stellarton), 1898-1913. 
Monetary Times (Toronto), 1867-1869, 1877-1882. 
Monthly Bulletin of the Canadian Institute of Mining and Metallurgy 

(Montreal), 1926. * ' " 
Morning Chronicle (Halifax), 1890, 1901, 1903, 1909. 
Nexrs and Advertiser (Springhill), 1895-1902. * 
Nexrs and Sentingi (Amherst), 1954. ' * * 
NdVascotian (Halifax)* 1848-1851, 1857, 1903. '" -
Saward's Goal Trade Journal (Nexr Y6rk), 1874. 
Semi-Weekly News (Amherst), 1895. ' 
Star (Montreal), 1895. , , t ~ * 
Sun (Saint John), 1901-19Q9. ".,'•. 
Trades Journal (Sprmghill and Stellarton), 1880-1891. 
United Mine Workers' Journal (Indianapolis)'^ 1901-19Q9, 
Weekly News (Amherst), 1894-1895. 

• H < i 

In t e rv i e t ^^* , ' 
Tapes and t r a n s c r i p t s a re in the a rch ives of DalhoUgaEe"'University. 

Amherst?' In te rv iews iri 1979 xrith G.Sharp&,A.Nelson,E.Paul. , 
J joggins-Chignec to : In te rv iews in. 1979 xrith Mr.J .Anderson,B.Baird, 

a l .Be l l iVeau , Donald Blanch, Bas i l Brine, Wilfred Burbine, . 
. • . William BUrbineS Miss S, 'Clarke, Mr. S.Como, H.Dale, J .Dauvin, 

E.Gates , Miss H.Harr ison, Mr.V.Hoeg, M-.Johnston,C,McAloney, 
* C.Melanson, R.Melanson, B.Rectdr , J '«Sutherland, U.Taylor, 

C.Viclcery., F.Wilson, Mr, and Mrs. G.Wolfe. - ~ 
Montreal? Interview* i n 1982 with ,Miss Eleanot^ CoVans. 
S p r i n g h i l l : Interviews, i n 1979 xrith Mr.'A-. Allbon, C^Allbon, Mrs . I . 

Allbon,»L.Barton* Mr. Donald Beaton, T.Beaton, B .Be l l , 
W,Blenkhom, P,Bfenton>, C.Burton,Miss B.Campbell,Mrs.W,Campbell, 

. Mr .A. Casey, F.Casey9W.Chisholm,C..Cplwell,J.C6Pn,Mr.W.Embree, 
Mr." and Mrs.. A.Gabriel,Mrs.V.Gilroy;Mr.F..Hahnen,F.-Hawker, 
J . H e b e r t , Miss J.He£ferna^,-'Mr.T,Henw6od,'R.Hof£man,Miss "CJpnes , > 
Mr.J .Langi l le ,Mr . and Mrs. E.,LegroW,Mrs,L.Lockhart,Mr."H.Mackinnon,' 
*J.Matthews,Mrs.P.Mattix, ,:Mrs.J.McKaysMr.R.McSaveney(,<-
W.Miller , Miss' A.Moss, A.Murray, Mr.HJfels,on,Mrs,P.Nodwell5 ; 
Mr».N.Noiles,W.0'Rou£ke,Mrs.H.Pettigrew, Mr.E.Rasmussen, % " 
Miss C.Reid,Mr,M,Ruddick,C.Rushtott,Mrs. H.Rushton.Mr.A.Smith, 
A. Spenfce,L.Sxrift,E.Tabor, L . T a t t r ^ e , V.Ward,Mr.-and Mr"s.< { 

' H.Warren, Mr.F.White,, 'Miss G.Wilson. ( * _ 
Tatamagouche (Lake Road) : Interviexr i n 1979- xrith' Mr. Truemah Geddes'. 
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Contemporary Books, Pamphlets and Articles " « <• yC 

" - • ' J • 
Acadia- Coal Company, Special Rxiles fpr the Conduct and Guidance of the » 

Persons Acting in the Management and of All Persons Employed 
- in or about the AlbioH Mines (Halifax, 1880)» 

Acadia Cdal Company, Special Rules (Halifax, J^OS). 
Ackermann, A-.S., Coal-cutting by Machinery iy&merica (London, '1902), 
Agreement Between^Nova Scotia Steel and Coal Company, Limited and 

Disttict 26,, United Mine Workers of America -(n.p., 192'8), 
Agreement betxreen /District No. 26 United'Mine Workers of-America and , , 

Dominion Cpal Company, NPVre Scotia Steel & Coal Cpmpany, 
t„ Cumberland jRallxray & Coal Company, Acadia Coal Company' 

In Effect February I, 1930—January 31,, 1932 (Sydney, 1930).* 
Agreement Betxreen the • Sydney. Steel Plant Division of the Dominion * 

Steel & Coal Corporation,'Limited and Local Union-1064, 
Steel Workers Organizing Committee, Covering Hours of 
Labour Wage Rates Workinfe Conditions (n.p. [Sydnfey] ,1940)« 

Amalgamated Mine Workers of Nova Scotia, Constitution, By-Laws and 
- Amendments of* the Amalgamated Mine Workers of Nova Scotia 
(n.p,,n.d. C19333 ). » - \ ! ~~ ' 

^Amherst Coal, and Mining Company (Limited) 3 •» 'Prospectus (n.p. an.d.) . 
[Anti-Monopolist (pseud). 3 , To the Honorable", The House of Assembly, 

In GPneral Sessions Now Convened (Pictou, 1832)I " „ . . " _ 
Archibald, Charles, "Modifications of Working Ooal lately Introduced 

in Nova Scotia, it. Gowrie Colliery-, Cape ,£r£ton," Transactions 
of the Mining Society of Nova Scotia, Vol,I, Part I V * " 
(189 2-189 3), pp. 58-60. . ° " v\ 

Archibald,' Robert," "Mines arid Management," Canadian Mining Reviexr, 
' ^ Vol.XVI, No.3 (March, 1897)', $>. 106-107.. * 

Bainbridge, William, A Practical Treatise on the Laxr of Mings and 
» o Minerals (London, 1841). , r • . < 

. Bainbridge^William, The' Laxr of Mines and -Minerals,, xyjth an appendix 
of mpLning precedents (London, 1900)°." ^ * „ <-

^aird, James>°"Modifications of Working Coal Lately introduced in' » 
Nova-Scotia, III.JPggInsJMines, Cumberland County, N-.&.," 
Transactions of the Mining,Society pf Nova Scotia, Vol*I, 

. B Part IV (1892-1893), pp. 55-57- - °" "' , " 
- Baker, "WHliaip, ed..", "The Personal Touch .Mackenzie King, Harriett 
; "• Reid ahd the Springhill Strike 1909-1911, "Labour/Le Travailleur ' 

(forthcoming). , " * " - -, I 
Bartlett, James Herbert',. The Manufacture, Consumption and Traduction of 

Iron, Steel and Coal in Canada (Montreal, 1885). - - , " « 
Bird, Isabella Lucyj The Englishwoman in America (Toronto-, 1966 {1856}). 
Blakempte, JKFilliam, '"The Capacitiesiof Coal'Cutting Machines,"^Canadian 

Mining Review, Vbl.XItf, No.12 (December 1895), pp.229-230. . °̂  
Blakemore, William, "The Introduction-of Endless Haulage into Cape Breton," 

. Journal of the "Mmmg Society of Nova Scotia, Vol. Ill (1894-1895), 
pp.82-93. ' ( , . " -

Blakemore," William, "Is there an Economic Limit to the Output of a Coal 
a, .Mine?!1*, Transactions Pf the Canadian Mining "Institute., Vol.1, 

No.l (1895), pp.257^262. \ . . ' 
vBlakemore, William, "The Management and Control ,of the Colliery,'" The • " 

' Engineering Magagme, Vol,XXI, No.4- "(July 1901),pp.563-570; 
Vol.XXII, No.5 (August 1901), pp.735^-740. „ «. "' 
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^lenkhor^A.S.;, Cumberland Squabbles. Paid For (n.p. [Halifax] , 

n.d. f&37]>. , ' • 
Boston Coal Mining Company, Limited, Bo.ston Coal Mining Company 

"Limited." Organized by Special'Act of the Legislature of 
Nova Scotia [Prospectus] (Boston^ n.d» £c,l8833). 

Boutilier, Dannie, The Old Hope 'Toxm (Springhill, 1962). 
Boutiliery Dannie, Poems for the People (n.p. SpringhillJ\ 195k. 
Brown, J.F.Kellock, "Longxrall Machine Mining," Transactions of the - , 

Mining Society of Nova Scotia, Vol.XIX (1914), fcpM.64-187. 
Brown, J.F.Kelloek,* The Mining of Thin-Coal Seams as'Applied to 

the Eastern Coal-Fields of Canada"(Ottaxra, Department of Mines, 
Mines Branch-, Bulletin No. 15 , 1917). • ' , 

Brown, J.-F.ICellock, "Relationship, of the Anthracite'Fields .to Canada," 
Transactions of the Canadian "Institute of Mining and 

' Metallurgy and of the Mining Society of Nova-- Scotia, Vol.XXVI 
(1923), pp?127-137. 

Brown, Richard, The Coal Fields and'Coal Trade of,the island oi Cape 
Breton (Stellarton, 1899 118713). " ' ; "" 

Broxm, Richard H„,"Compressed.Air at Sydney Mines, Cape Breton,"' 
- Transactions Pf the Canadian Mining Institute, Vol.l, No.l 

(1895), pp.53-55. ' -, . • f 

Brown, Richard H., "Record of Borehole NQ.1 of the Standard Coal and 
Railx-ray Company, Limited, about one-mile north of Halfway -

' River Lake,'Cumberland Co., N.S,," Transactions of the 
Mining Society of*Nova Scotia, Vol.X (1905-1906), pp.162-169. 

Brun, Regis, "Un registre de 1'etat'civil des habitants de ' 
Franklin Manor, -des ChampS-Slysees, 'de Maccan et de Nappan1," 
Cahiers de"la Societe Historique Acadienne, Vol.II, No.3 

. '(octobre 1966), pp.89-136. , »* 
Buckingham, James S., Nova Scotia,'New Brunswick, and-other Provinces 

in North America (London, 1843). 
Bulman, H.F., Coal Mining and the Coal Miner .(london, 1920), 
'Burchall, James T., "Electrical Coal Mining,," Transactions of the Mining 

"Society of Nova Ssotia,' Vol.l, Fart IV,;(1892-1,893), pp.15-25. 
Burpee, Lawrence J., Sj^adford Fleming ;Empire, Builder (London," 1915). 
CCahan, C.H.,J The Coal- Deal j. Spe&ch of C.H. *Cahan, M4P.P., in the . 

House of Assembly (n.p. Effalifax] n.d. D-893J ) J , 5 ''-*""' 
Campbell, Duncan, Nova Scotia, In Its Historical, Mercantile and 

Industrial Relations (Montreal, 1873). A XT' "" 
Campbell, J.; The Cumberland Coal Fields', Noya tScotia, Report of J. 

, Campbell-(Practical" Geologist) on the Coal on the' SPuth Shore 
of Chignecto Channel fri.p., 1871). ' , *,. 

Carroll, .Peter Owen, Life ,and- Adventures of Detective Peter Owen 
• Carroll ( H < P M n.d.-). \ I " -"" * ~ 

Casey> John, "Accidents in Coal Mines and Their Causes," Transaction^ , 
of the Mining'Society of^Nova Scotia,'Vol.XIX (1914), pp.80-96-. 

Casey, John., "Safety and Mine Discipline," Traductions of the Mining 
Society of Nova Scotia, Vol.XX (1916-1917), pp.1-9. . 

.Chapman,, E.J., Outline pf the Geblogy of Canada (Toronto, 1876). 
Churchill, Charles, Memorials of Missionary Life ih.lNova. Scotia 
0 (London,, 1845). . , - J ' 
The Coal Question,, The Whitney' Syndicate Discussed (Truro? 'n.dI£.18933) . 
Coats, .̂H.",' Wholesale Prices in Canada 1890-1909 (Inclusive) (Ottaxra, 

', Department of Labour, 1910).-
' ^ 
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Cockm, T.H., An Elementary Class-Book of Practical Coal-Mining 
(New York, 1906). f , 

CplI, Charles J.., "Remarks oh Some Recent Explosions in Coal Mines,". 
Transactions of the, fining Society of NoVa, Scotia, 
Vol,XIIIP-(l9Q8-1909)5<pp,51-63 (with discussion", pp,63-67)«. 

Coll, Charles J., "Economical Suggestions," Transactions of'the * ' 
Mining Society of Nova Scotia, VolIXVI (1911-1912),pp.17-38, 

Coll, Char'lPs J., "Safety First,"" Transactions of the Mining Society 
of Nova Scotia, Fol.XIX (1914), pp.59-79. *? * » 

Ooll,. H.E., "Sinking arid Timbering of the Allan Shafts,"near ;. 
Stellarton, N.S.„" Transactions&of the Mining Society of 
Nova Scotia, Vol.XlI (1907-1908), pp.11-23. « 

Coll, H.E., "Regulations Governing^the use of Explosives in I 
Coal Mines," -Transactions of the Mining Society of 
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