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ABSTRACT 

This s-fcudy i s devoted to the-performance of the Impe-
3 

rial Russian armed"forces, and especially of the army, 

during the. years 1914-1917. This is examined in terms of 

the?military establishment's effectiveness, both before and., 

,during -the conflict/ at-four leVelss' (If the" political,, 

which i'ncludes a discussion^of the military establishment's-

place * in Russian society",' and it's ability to obtain the 
' * . * * . . \ 

^requisite'resources; (2) the strategic, **which, examines 

its ability' to plan and conduct war in accord with the 
, ?* " ~ ' 

nati'onal goals as defined-by/the empire's milatary^politi-

cal authorities;\ (3) the operational, which investigates 

the H military'*s' ability to conduct and control war on the" 

actual battle field; -and'(4) the tactical, which, deals, with 

the armyts capabilities on the actual battlefield. 

On the basis of this analysis, the writer concludes 

that Imperial Russia's 'soldiers made* A much better showing 

than, is generally realised, and that the' Revolution!; of 

1917',.were not an immediate consequence of military defeat 

per se. He suggests-, rather, that the n Imperial 'regime 

^collapsed as a* • result of the oocio-rocononuc utrainu 

entailed' by the- war eff'ort, and the vicious political 

strife/that divided Russia's political, and eventually if.'; 
.military'elite from "mid-1915 onwards, *' 

* 

/ 

* <•> 

vn 
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r ^ PREFACE 

•x* . * . 
The present study began as an essay on "combat effec-

tiveness-* for the office of Ne<&- Assessment of the .United 

St'ates0 D-epartitfent of Defense.,. In its expanded version, it 

is conceived as" a forerunner for a full-scade examination 

of .imperial Russia's program of military modernization 
v . 

after 1905, and the empire's military effort during 1914-
a 

1917. Given the number.and diversity of views of recent 

mopographs on this "subject, such a reexamination seems 

a worthwhile task. And as the official interest of American 

authorities ^ust mentioned suggests, it may be of more than 

purely antiquarian interest. Indeed/ Russian experience in 

past wari? may well help explain many aspects of the tradi-

ttons that have been incorporated, into 'today*s Soviet Armed 

forces. 

Olhe tracing of such influences, however, is not the 

purpose oiK'this s£u.dy. .Rather, its aim is to demonstrate 

that, the defeat and col'lapse of the military machine as 

such was not a prime cause o.f the subsequent revolutions "of 

1917. indeed, t'hati machin'e was much more effective in 

"battle than is .generally recognized-. In spite of major 
difficulties -** difficulties; which the Tsar's forces to 

some degree shared with every major army ,"involved in 'the 

conflict — they had fully recovered from the initial 

defeats or 1914-1915 by early 1916, and retained their 

combat effectiveness until-the revolution. This,means that 

viu 



index of how well organizations convert available xuigivct wr, 

into fighting power.n To achieve thi»G index, thpy 'loviuod 

quideline& that souyht-to examine,, military organizations 

both "vertically" (that is, at the polit/ieal, otratogic, 

operational, and tactical levels), and "horizontally" with-

in eaoti level. This latter involved a aped m m of varying 

XX * 

*-

\ * 

v' -

when the m experience of ba'ttle had shown the «, 

military's prewar assumptions to be ill-founde<J, " some of" 
, . v • 

Rus%ia's generals ' had. the f l ex ib i l i t y of mind and strength " 
/ * 2 • * "* 

of will to pull their forces "together %id devise new me-
r1 * 

tho.ds to meet the unexpected challehges of- modern war. In 

this manner, I attempt to demonstrate that at least one 

ma^or element of Imperial society retained significant 
i 

vitality until the end, 'and hope to suggest thlat other" 

aspects might deserve similar reexamination. But at the 

very lea'st, I trust that what follows.will illustrate that 

many long-held views on the imperial A&my's performance 

have been misconceptions at best, and utter legends at 

worst. 4 ' , 9 > 
, * . ~ , 0 

The definitions of effectiveness utilized below ' are 

borrowed from the cr-iteria employed in the 'original- utudy , 

mentioned above. These were developed by professional solid--" 

lars and military men in an attempt tb analyze the - effec-v 

tiveness* of military establishments per s;e, both within the 

latters' own societies and on the battlefield." in general, 

these specialists a define military effectiveno«o ao "the 
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» 
subjects/ rajigin§ front the military*s'ability to obtain 

* fufiding at the political to the dynamics of "unit cohesion" 

and effectiveness of training at the tactical. And while' 

,*it is true that these categories may at times appear some

what arbitrary* , they have proven usefulvin defining areas 

m which to-"examine the professional competence of imperial 

Russia's soldiers and sailors. Nonetheless,, giv'en J:he more 

, general socio-political crisis that overwhelmed that empire 

jn' eaVly 1917, considerations of a mora general, and not 

purely .military nature", have had to be included m the 

present analysis, ° , ^ - ' 

In this I have attempted to avoid the, 'temptation of 

viewing" Russia's performance m-World faar I through the 

prism of 1917. -It seems to me that hin'dsight can often 

distort an historian's perspective, and so warp his judge*-

'ment of men and events* Given ,the strong ideological moti-
« 

vations and later.attempts at- self-explanation &£ many 

participants, this seems to have been particularly true of 

* t * 

the h i s to ry of Russia during the period m quest ion. For 
m 

this reason, I have sought to examine -the story through the" 

eyes of contemporaries and in part, to judge the military's 
i 

• 

competence by the-standards of their own times, 
> . It is always difficult to waJ k through the» past beside 

one's subjects, and especially so in the case of the Russia 
* ' ' 
K,H. Watman, 'W. Murray, and A,R. Millett,, "On the 

Effectiveness of Military Organisations*," (Unpublished 
eijaay, 1984), pp. 6-7.' 



of 'Wo-rld War I. ^Apart from having to deal with the corlti- ' 

: nuing1 echoes of the wartime political battles, the,Canadian" 

• historian of this periQd is hampered by a lack of access to ^ 
" * - •' „ 

the archives 'in the Soviet Union. This is a result both of • 

restrictions lmpbsed b.y the Scviet authorities themselves," v -.^ 
' ' « ' - . * , \ ' 

and' of the lack of•academic exchanges between the J#t#.S.'R.s , -« 

and Canada. Even so, the present writer has^used a number •-̂ '̂̂  

of primary documents, some of which are cited in the appen— • „-
, _ rv « ° « , 

ded -bibliography, found in American, British, French/ and 

Canadian collections. Otherwise, I ha«« based my «work "on* a ** * 

wide range of published documents, artiales intthe aontem- " « 

- * *. y 
porary press, contemporary manuals and works on the mill-

tary "art," and a rich memoir, literature. -in addition, v 

there „ are a large number of secondary works on the- events 

" under consideration, many pf which are cited "in both" hhe * 
^endnotes and bibliography. Of these last, those published" 
V * - ' - ' } 

by professional Soviet soldier^ in trie 1920s and early 

1930s are usuaJly the most valuable. * , 

In presenting my arguments, •! hav̂ e sought 'to avoid 

overburdening 'thel̂ fcext with the details of military dc-v-el-

^opments. For this reason, much of my supporting analyjjf;; 

has been consigned to extensive^, endnote*?. °1 have, usod 

these as * well to indicate hictoriographical tr-eiid,:; and 

references that would only complicate the wain text. So 

whilo X apologize t o - my readers, for the bulk of jjupporuny 

xi 



material, 1 would point out that-it represents only a 

fraction of a .massive,literature, and that I hope its 

exclusion from the text makes the latter more readable/ 

, Two other points deserve mention. As students of Rus-

si an history know, up to March 1918 the Russians used the 

Julian (old style) calendar, which after 1900 was thirteen 

days behind the Gregorian (new style) one'used in Western 

Europe. To avoi^,confusion, I h'ave given all relevant dates 
Ct W i t 1 "*~ j, 4 

in both old and tnew s.tyles. * .And-secondly-, in the fcranslit-

eration of Russian.names '"and words, 1 have followed the 

modified, style of the Library' of Congress. Otherwise, it 

only remains for me'to thank all those —- and especially my 

supervisor, Norman G.O. Fereira, and colleagues Bruce 

Meaning and Jacob Kipp -~ who have helped with their advice 

arid support in this enterprise. 

XI i 



INTRODUCTION — 
\ 

For trie professionals of any nation's a'nned forces, the 

challenge of battle traditionally h-as bjeen the only true -

test - of their troops' effectiveness. Yet some crude equa

tion of military effectiveness with victory telly us very 

little. An army may wage war, skillfully and even "success

fully, but victory may elude -its grasp thanks to any number 
i 

of diplomatic, political, social, or other factors* 'The 

true "combat effectiveness" of any military establishment 

thus must be judged in a broad political-diplom^tae-strate~ 

gic context. Only then can one examine how soldiers dtiai 

with concrete situations, often unforeseen, within a net/-* 

work of constraints over which they often huveli ttle 'or/no 

control, , Of course, one may argue that* *t he professionals 

should have foreseen both the situations and the oan-
/ 

straints. Even so, experience suggests that war,/ have a 

nasty habit of taking unexpected turns that /few would 
/ 

have predicted beforehand. / 

For the political loaders, on the other hand, t he real 
/ 

t e s t oi t h e i r f o r c e s ' ei feet l voness may b e / t h " "sctuni to 

which they de t e r Wars. There fo re t h e peacef into f l a t ions 

between t h e m i l i t a r y and th^ j r p o l i t i c a l maiAt'ir, may be 

i raugh t wi th t e n s i o n s about t h e armed force.'*' ulf l i inte 

p u r p o s e , t e n s i o n s t h a t do much t o ohupe the army that 
•9 

eventually enters a conflict. 'Jimi latly, lhe virtues demur*-

deu of commanders m peace may be very diifererd .than those ' 

I 
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needed on the battlefield. It seems fair to suggest that 

the longer the- period of prewar peace, the larger will be 

the number of "managers" among commanders'at all levels. 

And while such manager©' may prove^ "disappointing leaders 

once hostilities commence,- in peacetime their fiscal, 

bureaucratic and political abilities will be htghly prized, 

and.not least by their civilian counterparts, 

These considerations must be born'e in mind when examine 

ing imperial Russia's efforts in World War I. So, too, must 

the particular constraints imposed"on Russia's leadership 

by geographical, social, political, and other factors. But 

while recognizing such problems, until recently many histo

rians have persisted m regarding the story as one of. 

almost unbroken bumbling, corruption'and defeat'. 'For1 even 

those taking a more balanced view, "Russia's failure to 
* A' n 

carry the ' war* through to victory xn 193 7 is often rea*d 
d 

r e t r o a c t i v i t y " to mean tha t she achieved l i t t l e , and wa^ .a^ 

neg l ig ib le quant i ty pr Kir to i t . " 'fhio 'judgement' has, 

seemed just i t led by - the des t ruc t ion of General 'A.V, 

Samuonov'ib 2nd Army a t Tarmenberg, tile she l l uhottaye and 

Great Kotreut of 3 9iL>, an<!( the regime's co l lapse in Febru

ary 1917. German mi l i t a ry h i s t o r i a n s , too , a& Dennis 

Showaltior recent ly pointed out , have portrayed the Kaiser'.'; 

at my av> "a v i r tua l equjvaJont o'f The Cany that Couldn't 

Shout S t r a i g h t . " But, he notefi, these viewo only " in t eg ra t e 

per fec t ly with the imageu oi the Russian army developed by 

I 



Norman Stone or Allan Wildman/* in<fiction above all by 

, Alexander* t Solzhemtsyn: a force so comically - at 

tragically - inefficient that evert' the semi-modern Gorman 

army ultimately had no trouble winning a decisive vic-

tpry." , - ' ,\o t ^ * . " 

* Given t:his Revision of the traditional estimates of the 

Germans' military efficiency, a similar reassessment of 

Russia's ^war effort seems in order. And lnrall, fairness, 

one must admit that many Russian problems Were not uru'gut'. 

Before 1914, all the Great Powe4rs ha'd planned for, a short 

conflict,,' all had underestimated the demands that would be 

made for shells and other weapons, and'all had*wasted much 

effort on preparing their cumbersome (in terms of the 

transport needed) cavalry for mobale battles that seldom' 

materialized, fthe year 1915 was one of shell shortages far, 

all the warring nations as thtryXscramb^ed to mobilise- their 

resources. As for incompetent genoxals, one yiaftoe at the 

carnage of the Western Front should dispel the myth that 

Tsarist Rusflia had a "monopoly on dunderheads. Russia may 

have faced particular political, social and economic diffi

culties in handling these problems, but they thrifts*'Ives , 

were Europe-wide m scope. * ^ 

Apart from all this, accounts of Russia's war f imo i n^f-

tectiveuosa ignore or discount both the major successes won 
* 

by Russian arms, and the areas of efficiency that the* war 

economy had demotistrated'by late 193G« During the autumn of 
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1914, for example, the Augusj^pFisaster in East Prussia was 

.'balanced by a string of victories'over the Austro-Hungar-, 

ians"m Galicla. True, by ,Junt?~July 191S the Imperial army 

' seemed ' on its last legs*, Yet. within 'one year tit ha£ 

recovered sufficiently to score a brilliant victcrcy on the 

Southwest Front that surpassed any thus far won by its" 

alines, in addition, this victory" also demonstrated that ,• -

some Russian generals were capable of learning the lessons' 

of trench-warfare at the operational and tacti.ca'l, levels. „. 

As in other armies, technology lagged behind the concepts 

« of mobile warfare, developed before 1914 by*(theorists like 

A.A. t/eznamov. Nonetheless, some of-the tsar's commanders 
i • 

continued to show remarkable innovative abilities right up 

to the eve of the February Revolution of 1917 {£.g„, the 

H Mitau Operation of December 1916 - January 1917). in the 

meantime, as Stone points out, Russia's industries had been 

mobilised and expanded their production to levels that 

provided sufficient arms and munitions for further offen-
3 

saves. 

True, major difficulties remained in areas such as rail 

communications (and hence the distribution of foodstuffs; , . 

and other supplies), inflation, arid military manpower. Even 

so, in early 1917 the tsar's armies materially were in 

better shape the»n they had been m August 1914, Bu\t when -

the long^smouldermg fires of political and socialdiccon-

t-ont buret anto flames at the end of February, the eh^os of 

\ 
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revolution quiclcly reduced the value of past successes to 

nought- M ' .a result, the armed forces' capability tfor 

effective combat fell so low that Lenin's Soviet regime had 

no choice but- to begin demobilizing, the old -army in. 

December 1917, 'and to accept the humiliating Treaty of 

Brest-Litovsk in March 1918. , """" 

All this suggests a somewhat more complex story than 

th'e „0ft-told tale of corruption, incompetence, outright 

treason,* and continuous failure.. Indeed, in many respects 

this tale-corresponds, more closely to wlvst Stone has* called 

the "demonology of 1917" than it s. does to historical, 
4 ' i ' -J« 

fact. The .roo^s of this legend are to be found rather in 

„the* pdlemjtCs-and propaganda of Russia's wartime domestic 

politics, and its strength in the subsequent repetition oi 
these charges by so many Ped and emigre White authorities 

5 
alike TrTthe vears that followed* Even so, during the war 
internal politics had a manor impact on the impenaJ army,r» 

capabilities and so they, 'too, must bo a concern of this 

study. 

One ad so must remember that the capabilities of the 

imperial arm-ad forces fluctuated considerably over H»u 

three and a half years under investigation. The army that 

mobilized' m 1914 was not the one that roil lapsed in 1917. 

in terms' of command, .the headquarters or stavka that 

Nicholas U oversaw in 1916 was considerably more effective 

than that presided over earlier by the Grand Oufce Mikolm 

\ 
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Nikolaevich, Similarly, although demands for more war mate-, 

nel continued .unabated-throughout the conflict, ".acute 
r " 

shortages-existed only in ntid-1915, and even then they were 

exaggerated by generals seeking excuses for their defeats* 

All in all, * four distinct periods, each of whi«h 

4 ..represents a separate political-strategic and Operational
ly 6 

tactical context, must be noted. These are in »brief;. 

I. July .1914 - April ,1,91,5, duririg which Russia's 

peacetime armies are efficiently mobil'ized,jgiuff er initial „ 

disasters in East Prussia,' fight the Germans to a stand-

still m Poland, conquer Austrian Galicia, threaten Hungary 

with invasion, and brilliantly repel a Turkish offensive in 

the'Caucasus, - Domestically, this is a period of political 
t 

truce and industrial "business as usual." 

1 1 • Aptril/May - Aujust" 1J15, during which a successful 

t̂ ernum attempt to relieve the desperate Austro-Hungarians 

an Galicia, combined with the Russians' munition shortages*,, 

poor tactics and inept leadership, forces the tsar's armies 

fro'm Galicia and most of Russian Poland. The Great Betreat 

and the mobilization oi industry at home are used by the 

political opposition as an occasion to force ma]|OK oonces--

axons' from Nicholas II. « He responds by establishing the 

Special Councils'to run the war effort* personally assuming 

the Supreme Command, and proroguing the State Duma or 

parliament. These moves coincide with a stabilization of 

the European Front and further victories in the Caucasus. 



X 

* J*1* August/September 1915 - February/March 1,917. Under 

the new stavka, progress in reordering the shattered armies 

is so rapid that by=t December 1915 the Russians can launch a 

limited counterattack against tfte_Austrian© on the styrpa 

and, by the spring of 1916/ can contemplate more ambitious 
•r 

operations. These _ include a major attack against the 

Germans at %ak<s Naroch in March and A.A. Brusxlov's ' June 

"offensive- on the Southwest Front* Despite the disastrous 

Romanian campaign that follows, both Brusilov's victory and 

,those on the Caucasian Front demonstrate thai the army's 

capabilities have been restored. This judgement seems atri-

kingly confirmed by the the Mitau Operation, the first 
» * 

b a t t l e o.f_ 1917* With suppl ies a t long l a s t reaching ade

quate - levels , the prospects seem good, for the upcoming 

campaign. * 

However, other fac tors negate these 'gains. As* noi od, 

problems continue to- plague the t r a n s p o r t , and f spec ia l ly 

the v i t a l rai-1, system," These lead to-temporary food 

and ' fuel*, shortages xtr i n d u s t r i a l c e n t e r s . Ampii f x'mi * by 

rumor, such shortages combine with anger over low wages ami 

i n f l a t i o n to fuel growing discontent and -mono irequfiit 

s t r i k e s , The "army's demands for men muanwhU^ force tho 

.call-up oi older afesfcrvists, whose r ^ l i a b i J i t y m » h" fae*' 

of c i v i l unrest ra^leas than pe r f ec t . And tho p o l i t i c a l 

opposi t ion , having los t if s b a t t l e JB lUl'J, »concent r a t e s 

on an underground propaganda campaign- to d i s c r e d i t the 



regime. Sbori-es of the treason ^ the German-born empress 

and the court, „and of Rasputin's alleged influence over 

thoroughly corrupt and talentless ministers, do much to 

destroy the government's credibility at both the front and 

xri'the rear, , t > 

IV. February/March 1917 - March' 1918. All these fac-

tors combine at the end of February to provoke riots and 

mutinies in Petrograd that bring down" the tsarist regime. 

Fearing civil war, the high command throws its support 

behind a Provisional Government. However,'this lacks real 

authority, and the process of revolution demoralizes the 

armed forces, eventually destroying their effectiveness, 

After October, the victorious Bolsheviks face these prob

lems by concluding an armistice, demobilizing the old army, 

and building t-heir own Red Army on a volunteec basis.* While 

some units see action against the Germans m late February 

1918, their inability to halt the advancing enemy compels 

nanin's government to accept the harsh terms imposed by the 

Central Powers at Brest-Litovsk on 3 March 1918. This ends 

Russia's formal participation m World War I. 

This study will concentrate on the first three of the 

above peraods, and. have .little to say directly about the 

events that followed % the overthrow of the monarchy in 

February-March 1917. . This is because, iirstly, this last 

period has been covered exhaustively by numerous works, 

many of which are cited in the notes below. And secondM, 



*n 

the- focus of this study-is the performance of the Imperial 
^ *•' * * " * 

military establishment, in, peacV.and ,wap, t within the con-

text of the Imperial JRussiaA social -political" system during 

the last years of the r'eign of Nicholas II; that is, during 

the period 1,905-1917. In evaluating that establishment's 

effectiveness, 'it will focus on the abilities of the1 mili-

tary (1) to organize*and lobby 'successfully within the 

political framework/ so1 as, to obtain,, the funds, materiel 

and manpower it deemed necessary to fulfill it*s responsibi

lities,* (2) to plan and then wage war at the .strategic 

leve^r wi conjunction with Russia's allies, but in pursuit -

of the empire's own perceived war aims,* (3) to develop and 

then modify the operational techniques needed to implement 

those strategic goals; "and ik) to develop and -modify as 

necessary* the tactics needed to'meet the changing demands 

of modern war, ' 

Each of these areas of respective "eftectjven<.-sort are , 

examined separately below m an attempt to ascertain the 

real capabilities, of the Imperial military establishment , • 

Since success , in the first ,(the political) area wu& a 

prerequisite for efficiency in all thf othen>, it( will, 

receive the greatest attention. Even t;o, the broader us-

pects of bo theater national ar/d internal pojatae^ will be 

.touched upon* only , where they directly impinge upon the 

army'o ability to conduct war. For wiuJe the- burden oi the . 

conflict, and the effort required to support the ixoi/i 



* 10. 

armies," undoubtedly contributed much to the subsequent 

outbreak of revolution, and hence to the collapse ofthose 

armies' capability for combat, the political strife of 

1914-1917 is another story that'requires a different analy-

sis. Suffice it to -say here that the revolution did not 

occur because Imperial Russia lay prostrate and defenseless 

on the field of battle. 
* 

{ 
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— CE^PTER I: POLITICAL EFFECTIVENESS 

r 

An analysis- of this-aspect of a military-naval estab

lishment's effectiveness must first examine its position 

within a nation's political-social structure. In this re-

gard, the Imperial Russian armed forces may be considered 

exceptionally fortunate. Thanks to a unique , mixture" of 

political-strategic/ ,economic and demographic factors, the 
i 

military has "had an immense impact on .the history and 
i 

evolution of the Great Russian state, of its government, 

and of its society. From the days of Klevan Rus and Muscovy 

on, the real security problems posed by Eurasian geography 
4 i 

meant that most Russians have accepted military ^leadership 

as one of their Rulers' most vital functions, and large 

armies as unpleasant, expensive, but unavoidable necessi

ties. Military service was never popular, Jbut it wac di 

recognized if onerous duty. In addition, it was one that 

long had offered an ambitious peasant or artisan a path to 
7 

social' advancement, • • 

Another recurring theme is the technological backward-

ness ot Russia. The rjeed̂ to match more advanced enemies ~-

first the Mongol-Tatars to the East and South, and th</n 

European neiyhboib to the West -* has forced the Russian 

state into a seraes of basic reforms. Thf most militarily 

significant were those oi ivan ill in the 147<>s, Ivan IV in 

the IbbQu-lbbtis, Peter I in the early 170'/a, and Alexander 

II in the lb60a-187Usf On each occasion, the process 
Jl 
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involved mt just the military establishment per se, but 

* entailed*profound social, economic and administrative chan-

ges for the ŝ tate as a whole. Thus the reforms of Pete*r"l 

began with the army, but quickly embraced all aspects of a 
'* ' . ' » 

civil administration whose primary task was' to support and 
8 " 

, maintain his modernized armed forces. 

This interrelationship has meant that military men 

often were cast in the roles of ,innovators and reformers. 

Equally 'important, many professional soldiers have been 

drawn jnto the actual work of the civil administration. In 

the late 1840s, for instance, ten of Nicholas I's thirteen 

ministers had served' as officers in the/army or fle,et-; in 

' the early 1900s, General of Infantry P.£. Lob'ko 'filled the 

post of State Controller; and throughout- the' Imperial 
i/ 

period (1721 - 1917) numerous o f f i c e r s .can be found "staf~ «. 
9 

finy l e ssor admin is t ra t ive offiTeos 'at every l e v e l . This 

was one way in which, as wi^fe&n puts i t , the "army as a 

whole gave s t r u c t u r e and isuhJ^Snce to the*empiro," 

Original ly t h i s mixing of cyLvil and m i l i t a r y funcf ions 

a l s o r e f l ec ted the fac t tha t u n t i l - t h e ea r ly 1800r>, the 

of ft corn made up the largest , ava i l ab le r e se rvo i r of t r a ined 

s t a t e s e rvan t s . Yet i t s cont inuat ion foi another oonttuy 

involved other f ac to r s an wt*ll. One of Xhp most important 

was the f a i t h t h a t most t ^ a i s had 111 i he v i r t u e s nourished 

by m i l i t a r y s e r v i c e . They thjfmselves usual ly hud had exton-

s ivo mi J J t ary t r a i n i n g / %and Lhoy irvquenl ly had gretft er 
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trust in their*military than in their civid servants. In i - ~ « ,' ' < ' 
fact, the bonds between the monarchy and its military 
>, , * -
'establishment were^ "far more .than protective and physical 

ties —= the bond was moral and spiritual as* well." For 
i h i 

above all others,^ the church included, (the,army was the 

institution that had built the Russian "state, guaranteed 

its integrity, and preserved its social and political sys

tem. Under its sovereign and commander-in-chief, it s-toort 

on guard' against the empire's "external'* and "internal"1 

enemies, and so maintained Russia among the ranks of the 

6reat "Powers, "* 

In ."1906 the Fundamental Laws created a parliament or 
9 

State Duma, and so turned the Russian empire into a quasi-' 

parliamentary monarchy or, as it Was' known, a" ?limited, 

autocracy." Yet" by these, sfime laws the emperor remained 

.."the supreme commander of all the armies and fleets" who 

"personally directs all military matters." More impor

tant still, Nicholas II saw these responsibilities as being 

much more than the formal and ceremonial onop assumed by 

his English cousins. In 1902 ho indicated his intention oi 

leading his armies m any European^^r, m J 904 lie 'con

templated 'personally commanding his Manchunan armies, in 

1906 he reserved* military and naval affairs from the n«w 
j 

•* & 

Duma's competence and, in 1915 he finally took charge oJ 
. 14 

the war at Stavka. Meanwhile, the military hud remained 

strongly represented m his immediate court*. , "For all 



these reasons/ his administration recognized the needs of 

the army and fleet as having the highest priority* 

Beyond the limits of "official society," during the 

decade before 1904 a growing gap had_been evident - between 

the military and most of "unofficial society." Although 

this worried thoughtful soldiers of the day, their duties 

m repressing a mounting strike movement and peasant dis-

orders left them ill-equipped to combat the growing anti-

military sentiments, of much of Russia's intelligentsia and 

middle class. But with the establishment of the Duma, 

many of the latter saw themselves as sharing responsibility 

for the nation's welfare. This, along with an increased 

sense of German hostility, brought an upsurge of nationa-

t 
list and panslavists, sentiments among many of the Octobrist 

17 
and cadet radicals of 1904. As moderate liberals, they, 

still remained determined *to wrest further political con

cessions from Nicholas il, but they also set themselves the 

task of acting as the true guardians of Russia's honor and 

power. In 1907 this group —'headed by men like A.if. 

Guchkov and M.V, Rodzianko — took the lead in the Third 

Duma and immediately placed military and naval reform at 
18 

the top of'the agenda. 

We also should note that at every level, family and 

social ties connected professional military and naval men 

with members of both "official" and "unofficial" society, 

revolutionaries-included, AS a result of all these factors, 

t 

» 
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after 1967 -the defense« establishment could count1 on consi-

, derable support for its programs both within the cabinet 

and the Duma. But if "society" an general backed their 

efforts, ' the word "society" has a very limited sense when 

applied to the Russia of that day. in this, context, 

"society" denotes the thin, educated and Westernized stra-

tuan of the population'that had developed over,- the ,two 

centuries since Peter I. Beneath it remained the overwhel

raing mass of the peasantry and lower urban classes: since 

their representation in the Third and Fourth Dumas remained 

small, their direct influence on the. Imperial regime's 

..defense (and otl̂ er) policies was negligible. ©nly with the 

creation of spviets in the early spring of 1917' could 

classes give weight to their views.' 

is distinction between "society" and the tnat^es, who 

provided the generals' "cannonfodder," is especially ,im-

portant when discussing war aims* All in 611, little dac-

agreement existed between the regime and "society" over the 

goals Russia sought in the conflict, yet the defeats of 

1915, and the strain placed on the empire's social- fabric 

by the intensified war effort, made a separate yeace objec

tively appear as an ever more sensible policy, indeed, many 

educated Russians professed to believe that the German-born 

empress and her supposedly Germanophile supporters --the 

infamous "dark forces" — were pursuing this course as a 

means of avoiding political concessions. Documentary' 
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evidence, and particularly the tsar's and -<ts\rina 's private 

correspondence/ .have since revealed that they were as com

mitted as their critics, to a "war to a victorious conclu-

sabn." But convictions aside* any unilateral move to- end 

the war was an "untakable decision." Apart from risking the 

empire's position as a Great Power, an attempt to do so 
i 

wpuld have been regarded as outright treason, and so prob-

ably would have sparked a coup d'etat by an outraged "so-

ciety," civil and military alike. Once the regime fell and 
v ***** 

popular Soviets appeared, this changed. Then "society's*' 

efforts -to -pursue the old. w^r aims led first to the 

"April Days," and m the end drew the masses to the program i 

of Lenin's. Bolshe'viks. Perhaps better than any other, f the 

issue Of peace illustrates the gulf between the "two 

Ruysaas" which went to war in 1914. In a narrower sense, it 

also demonstrates the constraints that even an , "autocrat" 
faces from the differing aspirations of the various social 

20. ' 
classes, on which his war effort depends. 

Nonetheless, beforoo1914 there was a general commitment 

to dofon.se on the part .of all thos'e involved in the forma-

1 ion uf state policy. We maght therefore expect the mili<-

tary ' and naval planners to have pushed through"their pro

grams with relative ease. However a number of' factors 

inhabited their effectiveness. Firstly^ despite prewar 

conditions , of oeonomir expansion, resources" remained 

lamated. Secondly, even when levels of funding wore 

• / * 

http://dofon.se
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sufficient, the services had great difficulties m absor-

b w g or expending those funds. Often" this reflected a- -need 

to carry out preliminary wdrk before beginning a program, 

or to outfit plants to produce new weapons. Yet effective 

defense spending was hampered as well by bureaucratic inef

ficiency, occasional cases of corruption/ military-naval 

rivalries, and in the War Ministry, the conflicting demands 
— > 21 

of different branches of the army. • 

This last was* complicated still further by the. 

heterogeneous najtupe of the higher .officer *corps, Stone's-

description of a high command irreconcilably split into 

conservative, patrician supporters" of the Grand" Duke 

.Nikolai Hikolaevich, ̂ and the reform-minded and socially 
- t r ' , « 

humble praetorians led b,yiWar Minister, v.A, Sukhomlmov, is 

'oversimplified. So too is Solzhemtsyn a view of .two a m 

eer corps. Neither explains,^ for example, the- innovativener.s 

of Brusilov,• a noble cavalryman who never attended the 

Staff Academy but who 'showed a greater 'capacity for adapt a-

tion t,han did'any of that institution'-a c^Tebrat'Hl "Young 
„ 22 2 

Turk" professors of ip07<-1909. fEVen so,'both vjewr,„do 

serve to under] ine the fact that the high coitiiuand was riv'en 

by- divergent' servibe and, personal loyalijoy, and i that 
, * • "" " 

basic -differences of opinion existed «about' the reiorms and 
programs being implemented with fhe monies available. Woruv 

'» • „ \.^—^ \ jo 

•still, these inter- and intra-oorvice raValri^s quickly 
became enmeshed iJPPhe general' political polemics lh*<t 

t 
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gripped Russia after 1906. v v̂ 

-Although' Nicholas II -had exempted mi lit ary-- na.val af~ 

fairs frow parliament's direct influence, the Octobrists of 

•the Third* Duma resolved to ys*ejfcheir budgetary powers to 

influence' the course of-military reform. For t.his purpose 

they established a .Military. Commission to review proposals 

of the War and Naval Ministers. But while they were sincere 

nationalists, Guchkov and his colleagues also, sought to 

iindercut the tsar's hold on the armed forces by 'making the 

Duma a second and equal symbol of patriotism, and hence an 

object of military loyalty. At first the Duma's commission 

worked in unison with officials of both ministries. Then in 

190B' a number of contentious issues' convinced Nicholas II 

that he must abolish Grand' Duke Nikolai's Council of State 

Defense and reassert his own authority. His agent was 

Sukhoml-inov. He was appointed first as Chief of * the General 

Staff, and in 1909 as War Minister, with orders to reduce 

the Duma's interference to the limits foreseen by the 

Fundamental Laws. Bex*ftg clearly the tsar's man, Sukhortflinov 

naturally became the target ,of liberal scorn. His recently 

disciodiled lival, Grand Duke Nikolai, meanwhile began 

acquit m y an undeserved reputation as military gehius and 

closet political reformer.- Further, the army's intra-ser-

vice rivalries now were of national political significance* 

a fact that did much to confuse and delay the cause of 

military reform. } 
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As head of a recentral"ized War Ministry, Sukhomlinov • 

consolidated *his authority by concentrating * a.11 powers 

&till mctfe tightly in his own hjmds. - This meant preventing 

any official within'theministry, - and particularly- the 

traditionally powerful' Chief of ,the General staff/ from 

emerging as a potential cival. This"is one explanation foi*> 

the rapid turnover«of these chiefs in the immediate prewar 

period. During 1909 to 1914, the General Staff had four 

chiefs, as many as Prussia/Germany had had, in'the previous 

fifty-three years. This weakened the authority of the min

ister's foremost deputy, and to some, extent retarded, a» 

N.N. Golovin argued, "the work of preparing the country for , 
24 

war," Others charge as well t&at the men chosen were 
*' 25 ' 

either too junior or were talentless nonentities, a 

judgement the wartime careers of la-.G. zhilinskdi and N.N. 
(i 

lanushkevich seem to justify. But here we should remember 

that the virtues nee/ded in peacetime are not necessarily 

those of a field commander. Thus Zhilmskii, who moved on 

to command the vital Warsaw Military District and in 3 914, 

the Northwest Front, had a not undistinguished record? A, 2. 
t i 

Myshlaevskii continued his career as a successful adminis-

tratof within the War Ministry; «and».the relid ively young 
26 

lanushkevich — dismissed by Stone >as a "mere "clerk" . -"-

was *#n expert on wartime supply whose ideas wero mcorpo-

rated into the field regulations of 1914, All therefore 
» 

fall into the category of peacetime managers who, to a 
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surprising^ degree, p.ossessed qualities needed during their' 

tenures a'sr chief; > Nonetheless, whatever bureaucratic K 

- strength and"̂  other advantages "Sukhoni i ncv gamed from these 

frequent repostings^- jthe process itself promoted instabil

ity within , the ministry that provided ammunition for his 

critics. ,* ' - . . 

Such criticism, the basis for the bad" pr^ss Sukhomlinov 
28 • , 

still receives, was inevitable. During 1907-1908 Guchkov 

and 'the Gctobnsts had successfully expanded their influ-

. ence within the central naval and military administrations. 

Armed with the tsar's br*ief, the new minister set out to 

disrupt their network of unofficial contacts. He msti-

tuted a series of promotions, and realignments that m v o l - ^ 

ved dispersing the French-influenced "Young Turk" reformers 
29 

ât the,General Staff Academy. The process culminated With 

the dismissal of Deputy war Minister A.A. Polivanov in 

1912. Sukhoroliriov himself had held aloof from the Duma, and 

l'eftr all routine contacts to polivanov. This move thus de-
30 

prived the deputies of one of their most useful contacts. 

Meanwhile other policies, 'such as the use of gendarmes 

to keep watch on officers* political loyalty, won 

"Sukhomlinov few political friends outside of court. He 

himself w,as remarkably uncommunicative, even with his imme-

diate ĉolleagties andisu'bordxnates, and seemed indifferent 

"to criticism. Frustrated, the Duma became increasingly 
t * 

r 

receptive to requests from the ' Naval Ministry, whose 
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-officials ' proved more .cooperative and po l i t i ca l ly sensi-
32 . 

t i v e . , 
• 

The outbreak of war in July 1914 put a moratorium on 

domestic political strife. All educated Russians, a few 

Germanophiles and revolutionary extremists excluded, enthu

siastically embraced the empire's war aims and accepted the 

righteousness of its cause. But the prewar divisions re-

emerged i'n early 1315 over whether the,emperor or Duma 

would provide political leadership to the war effort, and 

So take credit for an eventual victory. As noted above, 

this led'to a political crisis that Nicholas II ended that 

August - by departing forStavka as Supreme Commander-in-

Chief. In banishing Nikolai Nikolaevich", the liberals * new-

found ally, to the Caucasus, the tsar sought to reduce t he 
33 

impact of domestic' politics on the field armies. 

Whatever success he achieved, it was short-lived, De

prived of a political victory that had seemed within its 

grasp* the liberal opposition redoubled its efforts to win 

major concessions before a general Allied victory loft the 

monarchy more entrenched than ever. In the underground 
34 

"onslaught against the autocracy" that followed, tho 

opposition paid special attention to the armed forces. From 

late 1915 to early 1917 junior officers and the runk-and-

file were ' subjected to a barrage of critical propaganda, 

both in the"* rear and in the war gone. There it wac conduc

ted bfdWHbetal and revolutionary activists, many of whom 
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worked m the vast network of .bath houses, delousing sta-

tions, canteens, and hospital trains established by the 
35 

Duma , and the so-called : "Voluntary' Organizations," 

Meanwh-ile some •©£ the Duma's leaders devoted themselves to 

winning" over members of the high command. Here Guchkov's 

famous ' letter to Chief of Staff M.V. Alekseev is only -the 

most glaring example, ' r 

It remains impossible to qetermme to what degree these 

efforts were coordinated by the opposition. If any leader 

stands out, it is Guchkov. indeed, » the letter ;just men-

tioned was only a small 'part of his extensive activities. 

, sy late 1916°these included trying to win influential 
37 

sections of the officer corps for a court coup d-'etat. 

A group of Moscow liberals devised a similar p]an* It 

collapsed, however, when Grand Duke Nikolai Nikolaevich 

refused to lead the coup on the grounds that it would not 
: - - 38 

„ • have the army's support. Even so, all these efforts 
helped to lower the army's morale, fuel popular discontent 

...» * 

in the rear, and divide Russia's small military, political 
and managerial elite-. By discrediting the tsar and his 

government, the opposition made it difficult for men of 

talent to serve without being tarred as appointees of 

Rasputin. But its.real victory came during the February 

*~*~^/ Revolution. Fearing civil war, most, senior officers ataan-

doned Nicholas II to support the Duma and its Provisional 

Government. They then were deeply embittered when it, too, 
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lost control of events, the revolutionary tide engulfed the' 

armed forces, and the latter 's combat effectiveness disin

tegrated. In its turn, this bitterness did much to damage 
39 

White hopes in the Civil war that followed. 

Having sketched the place of the armed forces in late 

imperial Russia and its politics, we can examine the 

effectiveness'with which they operated within this context . 

One major indicator* is" their success in competing with 

other interests for the resources available. Although fig

ures on imperial defense spending are almost as debated as 

those for today s soviet Union, one fact is clear. The 

commitment of Russian governments to their military has 

ensured the latter a regular, and usually a substantial 

share of the nation's funds, in 1680, the earliest year for 

which a rudimentary budget is available, come 60 percent 

40 

was devoted to defense. By 1725, after peter tl's re

organization of the army and creation of a fleet, 6,541,000 

(71.6%) out of an estimated 9,1.40,900 rubles went to 
41 x l , 

maintain them. Again, from 1781 to 1796 they consumed an 

average of 40.7 percent of the state's annual , expend]-
' 42 

tures. 

As Table i indicates, after 1860 industrialization 

allowed a lowering of such averages. This reflects both 
» 

the . state's more diverse interests and a growth in the 

f 

\ 



Table 1* 

Russian Defense Budgets, 1£B5'-1913 
(000,000 ,of current price rubles)!-

, ' 24, 

Year 

1885 

1888 

ltfai . 

18?4r 

1896 

1900 

1903 

l'907 . 

1910 

1913' 

Admiri-
xstra^-
' tion 

< 
194 

207 * 

,247 

'250 

295 

326 

391 

443 

536 

583 

Health 
& Educa
tion 

7 

23 

a, 
26 

0 

30 

31 

, 46 

52 

' ' 5-7 

*ioi 

154 1 .. 

Pe-
- fense2 « 

240 ' " 

- , 2,49 . 

. 2 9 6 

» 331 

*347 

483 " 

436* 

570 

558- " 

970 

Total 
"Budget 3 

866* 

888 , 

- 962 

1084 

1361 

1889," 

*' 2072' 

' 2496 . 

2592. 

' 3,383 " 

Defense 
asj,% of 
Total 

.. ', 27.7 

28.0 * 

» ' 30.8 

'30,. 5 ̂  
*i -r 

25.5 . 

25.6 

• ' '"•> 21.0 

22,. 8 

21,. 5 

- 28.7 

Figutes drawn from Table F . l an Paul $. <jr,egory, 
Russian National Income.*. ,18^5-1913,, (Cambridge; U.K.:;-
198#), p . 2*52."" ^ r" ' " ~"" , ' 

£• ' , 

Does not include expenditures on stafeo railways, or 
subsidies to private ones. 

3 • " . • - . 
Other categories include* expenditures on '-ftnal ' goods 

and services, -interest on the state debt,"and. expenditures 
on, or subsidies to, state and private concerns. Although 
other sources us"e slightly varied figures, the differences 
art5 insignificant, (i ,e., a total of'2597, not 2592,' for 
1910}. ' ' - l * -

overall revenues available to the state from an expanding 

national income. During the years 1900 to 1913, this last 
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rose by over 80 percent. Along with foreign loans, this 

per.nu.tted a 93 percent increase in the size, of state* ffmd-
43 

gets» In normal conditions this meant an annual defense 

expenditure of,25 to 31 percent* rntoiestanqly enough, 

these figures correspond closely to the Central Intelli

gence Agency's estimate that 28 to 32 percent of Soviet 
44 

budgets went to defense during the early 1970s. 

Such figures demonstrate the consistency with which- the 

Russian ,state has supported its armed forces. Yet as Tables 

II and III indicate, they do not tell the >whole story. 

Apart'from the regular budgetary estimates, the tsarist 

.government used loans to raise substantial funds for "ex-

. ceptdfrnal" expenditures. Over 1904-^.906, some 3,260,000 

rubles of income fell into this category. (3f those, 

2,260,00 0 were quickly spent, largely on suppressing disor-
45 

ders and for railroad construction. Later, as Table XIr 

illustrates, railway building retained its place as the top 

priority with military and naval expansion replacing « w -

tenance of order as the second. Table T therefore aetuuJIy 

understates the real sums a 1-lotted to dltfense. Tf regular 

and exceptional expenditures are totalled, then during the 

ivo years 1909-19J3 roughly one-third of the state's fun

ding was absorbed by the army and fleet,'. In i act , according 

to Pa nance Minister V.N. Kokovtsov these outlays really 

ammounted to 43 percent, oi total governmental expenditure-
46 

during the years 1909-1910. * 

http://per.nu.tted
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Table *if ,.* 

'Analysis'of Russian Defense Expenditures,, 1909-1913 
, , • . , (000,000 of rubles)1 '• 

1909 . 1910 19,11 1912 ' '19l3 ' Total 
' i, • , ' 1909r191

;3 
> 

Direct: ' ' ' " • 
' Defense • , J > . , 
Expendi- ,565.59 597.64 61$ .-73, 703.95 625.95 3311',86* 
ture2 T «. . - - • 

-of wh;ich > ', 
war Min- - ' * • *., 
i s t r y 4 7 3 . 3 7 * 4 8 4 1 9 1 . 4 9 7 , 7 7 527.87 581.10 2562.02 

, , ; . « l 

of which 
Naval ' 
Ministry 92.22 112.73 120.96 176,08 244,85^ ' 746,84 

Total • '» • 
Regular 
Budget 2451.42" 2473.16' 2536.00 2721. 76 »3094 . 25 ,1 3276.59 

Total, , * 
Excep- ' ' \ 
tional < 
Budget 156.13* 123.50 309.69 449.30 288.67 1327.29 

Total ' "* 
Expendi
ture 2607.55 2596.66 2845"»69 3171^06 3382.92 14603.88 

, 1. 
A.A. Sidorov, Finansoyoe pplozhenie Rossii v gody 

pervoi mirovoi voinyf (1914-1917), "(Moscow: "Nauka"; 
1966")7 W~47T * I 

2- " ' ' . 
Exceptional funds excluded from military and naval 

figures. 

Such exceptional funding went mainly to the services as 

capital grants for particular program: the "«mall" naval 

program of 1908-1909; the army reorganisation oi J 910; and 

c 



the "Great program1* of 1914, For, the first* two, defense had 

received some 700,000,000 rubles by 1914,' and ; the third* 

foresaw spending 140^ 000, 000 ye'arly^n the,ground forces *•-

quite apart from an extra* SajSital investment of 432,000,000 , 

„ rubles over a 'three-year ,- period- ending / in 1917. 

Meanwhile the navy~had received 800,000,000 rubles In 39'U 
-""" ' ' 47 

f̂or fleet expansion, "largely m the Black sea.1 Accor -
i 

ding to estimates, of the German official historians, this 

meant that ,by 1913--1914 the Russian army received more 

,money than their own'—'which understandably worried German 
planners when they considered their prospects in any foon-

48 
flic.t after the. Gr-and 'program had borne fruit. 

These developments meant that by 193 3 the average Hus-

sian saw 50 percent more of his income appropriated for 

current defense spending than did the average Englishman, 

and this even though the Russian's income was only i"l 
^ * . 4 9 

percent that' of the latter. Further, as Table 1 indi-

cates,. this -concentration on defense occurred at Ihf ex-

, perise of public health.and educational programs which, in 
I, ' , 

the long run, could have had a major impact- on pustuu r, 

military potential, within the go%rnment , Kokovt s«*v a;.* 

early as 1908 had noted the dangers inherent JU the- stato'^ 

'growing debt, even though" he insisted t nat i* would be a 

mistake '"to propose that we seek m our regular budget 
t * 

sufficient funds*to Cover 'both the progressive growth of 
spending in all our ^civrl. departments and a further" 
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x ' • 5 0 -* ". 

increase in expenditures on state defense." Outside of 
» 

the Council of Ministers, otft'ers were still more concerned. 
t 

Thus in 1909 an -influential publicist,' Prince G»N* 

Trubetskoi, openly warned that Russia "s> resources were 

insufficient for her to meet her military, commitments, 
TabTe III 

1 
Analysis of Government Expenditures"in'1913 

000,000 rubles 
/-1 

^ Regular Budget Expend i tu r e s 

War and,Naval M i n i s t r i e s 0 , 

" Rai lways 

Payments on Loans 

_»- Alcohol Monopoly 

Remaining Expend i tu r e s 

Tota l 

'/Total Excep t iona l E x p e n d i t u r e s 

<<>n A/my and S'leet <• 

OiiJRailway Cons t ruc t ion* 

Sxclarov, p , 4 3 

8 2 5 . 9 p 

5 8 6 . 9 

* 4 2 4 . 4 

2 3 5 . 0 

1 0 2 2 , 0 

3 0 9 4 . 2 

2 8 8 . 6 7 

1 2 7 . 3 

1 3 3 . 8 

* 2 6 . 7 » 

1 9 . 0 

1 3 . 7 " 

'v t 7»6 

33./0 

1 0 0 . 0 

— 

— 

« ! - • * -

r 

especially ab "conceived by her pessimistic generals and 

ambitious admirals. In the view of this and other commenta-
X 

tois, an attempt to,, do so risked undermining the" economy 
51 

and bankrupting the treasury. But as Kokovtsov "a 
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statement indicates, the gogjrnment was determined to make 

precisely this effort,- So too Was the Getobrist-contrGlled 

Third Duma. At times, particularly after Bussia's 

humiliation during the Bosnian crisis of 1908-1909, it even 

offered the service chi.efs larger credits than reques-
52 

ted. " * 

This last was not always a blessing. Even if the Duma 

appropriated large sums for the War and Naval Ministries, 

..these might remain unused by the time of the next year's 

budget estimates. Good reasons, such as the lead times 

required fop perfecting designs o<r equipping plants, often 

existed to explain this situation. Nonetheless, it usually 

brought charges of mismanagement, if not of outright cor

ruption. Questions of military-naval founding and procure

ment thus became issues of domestic politics, and the do-
* 

bates involved at times seriously impaired the relevant 
53 

minister's credibility. ^Still worse -were the impreosiom, 

created by competition between the ground forces and i }oc\ 

for the resources available.^Until ]9Q8, the navy's bad 

performance m the Russo-Japanese War of 1904-1905, av well 
i 

as the army's domination of (jrand Duke Nikolai':. Council of 

State Defense, ensured that the fleet .stayed starved of 

funding for its ambitious rebuilding programs. After that 

matters improved thanks to the emperor's peruana! lntervon-

tions, Sukhomlmov's growing unpopularity, and Naval Minis

ter l.F, Gri-yorovich's own successful courtship of the 
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Duma. 'As Table II indicates, after- 1909 the navy "W- credits 

" increased proportionally ^ata f aster f rate . t"han< did the 

.army^s* But^ if indecision over whether to strengthen the 

Baltic or the Black Sea Fleol hampered the ,-ef fective use of 
r 

these ;,£unds by naval men, -there*isr little reason to argue 

that.,the ground forces lacked needed funding, .or, that any 

such, starvation 'explains 0 the* prbblems-of ma'teriel they 
, '54 ' '* , , << ' 

faced m 1SJJ5 - • . l l " , , 
Charges of mismanagement .and corruption grew in volume 

during the w;ar. However, the -general commitment of Russian 

"society" 'to the struggle ensured that every '" smew 'Was 

strained to support the armed forces." This missive ' effort 

involved state plants, foreign suppliers,-prominent domes--

.* -' tic industrialists, and the small-enterprises organized 
< • > 

undent the "Voluntary Organizations"< and Guchkov's "War 

Industries * Committees.V " Yet .competition between these 

varied agencies, both for funding and*for- the associated 

credit of having overcome the shortages of *1915, lowered < 

• the effectiveness with which money was spent and further 

split the nation's educated elite. Even so, during 1915, 
q * T 

,the state spent 25,700,000 rubles on the war; a figure that 
56 

had risen to 58,400,000 by 1917. 

Tho„ government financed thesja vast outlays by raising,' 

•direct aro! indirect taxes,. by internal and foreign loans/ 

by prohibiting exchanges in gold, and by a massive growth . 

in the circulation*o£ paper currency (from 1,530,000 rubles 
* > 
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*on 1 July 1914 to 17,175,000 r'ubles on 1 October. 1917). 

The immediate results, were rapid inflaCton and a massive- -" 

irtcreâ e in the government's debt, as well as considerable 

bicteemng with the Allies '— especially with Britain, 

"Rqss/ia's banker,"— over how loans would be secured and 

credits .spent.. Nonetheless, monies were raised, 'As a re-

suit, Russia*s prewar deht doubled over the -years "" 1914- ' 

1917, increasing by a total of 8,00*0,000,000 gold, rubles. 

Neither consequence had a direct impact on the combat ' 

effectiveness of the armed forces as such. Yet in the long. 

run, the inflation .and associated^ economic difficulties 

contributed 'to the internal unrest that sparked the Febru

ary Revolution, and Russian .indebtedness abroad -- largely 

to ' 'Britain — created "resentments that hardly helped 

interallied relations., 

Even if the armed forces did receive sufficient fun- . 

dmg, one must still consider the judgement, as I. Maovskn , 

puts * it, that Imperial Russia proved "incapable at the 

existing stage of industrial development of meeting the * 
• 5 9 ^ •> « 

demands of modern war."' The above-mentioned problems ot 

the home front -- inflation, low wages, ftf&l and food 

shortages, - aitd a deteriorating railway network — seemed 

sufficient proof of this fact to contemporaries. At the 

front, ,this opinion appeared equally confirmed by stone-c 

of criminal shortages of rifles ar«J Shells that Stavka 
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blamed for the Great. Retreat and near colxapse-of the field 
' ' 60 l . 

armies in» mid-1915. Since- this latter allegation i"s a 

benchmark by-* which- Imperial Russia's' military 

effectiveness often is judged,* the production .and supply of, 

shells will receive particular attention below. 

Many writers blame these and other shortages on 

Sukhomlinov's ^mismanaging of • the funds allotted to .his; 

ministry,- and on its artallery. department for stubbornly 
3 - i 9 -a 

refusing to recognize the unexpectedly large numbex of 
- \ ' 61 

shells consumed by modern battle. But, Stone has - argued 
'convincingly that before 1914 his "administration fell 

victim %o development-economics rather than "corruption, or 
62 

mismanagement. If~ sThe real problems were wtiether or not 

Russia should develop specialized and expensive domestic 

war industries that would remain largely inactive in peace-

time, and whether or not the War Ministry could find 

private domestic producers to provide' war materiel at 

% prxces competitive with those ,'of the state plants or 
« 

» foreign suppliers. 

Here aviation is a case in point. Given the ^empire's 

reputation for technological backwardness and military 

conservatism, it is surx>rising to find that in 1914, the 
- • * 

Russian air services — with some 244 combat aircraft — 
63 

were the world s second largest. Even so, critics 
charged that Sukhomlinov's ministry should have built up a 

still stronger force by following the Naval Ministry's 
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example.. The l a t t e r had concentrated on -importing 'a i rcraf t 
. • •* 

* * ~* ^ 
"(largely^from Prance), rather than on promoting and l'nves- " 
ting in domestic firms. However, the 'War •Ministry's, 

- ? i -

foresight was strikingly vindicated when the four Russian 

companies of Shetimn, Lebedev, Dux, and Anatr,a* proved" * 
r " -' " ' * ; 

'•capable of supplying 80 percent of the 2'22 machines a month 
' . . ' - ' 64 ' ' 

vthe . air service's estimated they needed in 1915-1916.'"" By ' 
- * > , . 

1917 the prdduction of airframes, had risen still 'turther,* ' 

from a monthly average of 37 in mid-1914 to 352 f̂roro 12 
" * • 6 5 *{ J- " . -

different firms, t By then'"trans part difficulties apd their-

own .needs" had limitea her allies'' willingness to provide 

Russia with combat-capable^aircraft„ This donfestic supply 

thus was vital, even if its utility was" impaired by a, much 

lower output of motors. Unfortunately the War Ministry'had, 
\ 

hati1 smaller success in this area. , By the fend,of 1916 Rus- >0 

sian plants could produce monthly only ' 110 to 150 aero 

engirtes., which considerably- raised their importance in 
6 6 

discussions of "interallied aid. ' ' , 

With regard to-^guns, shells, and most other typeb-'of 

materiel, - the War Ministry had adopted a different, course 
» • ' v " 

' - * ' I 

than that for aviati'on. In fact, the ministry's support of 

the small, newly established' private ai.r industry was ex-< 

ceptional. The opinion of Russia's industrialist*/ held by 

most officials m trie War Ministry's; technical-supply agen- \t 

cies was expressed best by, General k* A. Maaikovskn of 

the Arjtillery Department, in his field, h'e Later wrote, " 
\ 
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"all 'the*' negative '.qualities ,of Russia's industry emerged -in 
v .- ', lo ' ~ - ' ' • r , - ; ' ' . , \ ' - - - * *, 

; ,spades — bureaucratic re# tape,' intellectual sluggishness 

on the part ,'of- management/=\ar)d an-ignorance that.' verged, on 

illiteracy on the^part of the labor force. "67« Aparfc from 

this,v private' suppliers usually expected large advances, 

- frequently \ failed tp produce-on tfme>' 'and were also much 

more expensive./ Once they became involved in war produc-

.tion,' -their-pr^ce 'for ,a 3-inch' sliell,,rose to.14.25 .rubles, 

'as compared* to_ 6̂ 4u ̂ -rublest̂ for one from a state plant. 

Again, while- the lratter Charged from 3y.000 -to 6,00*0 rubles 

-for a field gun, private industry demanded 7,000 to 12,000. 
6 Q ' " i ,„ *• * ' 

• rubles.' The War-Ministry ' thus understandably sought to 
> ' * -* l i t r ^ Ty , O 

avoid.relying on Russia's p^rlvate^ capitalists. 
4 • An°. 'obvious alternative was, to expand'the1 state's own 

v» - - ' , 

system of ,defense production. . Under pressure of w,ar, ~ 

steps* were taken to do "just tha*t. By 1916, for example;, the 
' • . ' ' * , ' ' '< ' 

Artillery ''Department planned to build 37 more state 
6 9 ' > -

' plants. But before prolonged fighting had made such ex

pansion/' an obvious necessity, thi^ same department had, 

1 preferred , to ° prepare for the expected short conflict ,by 

stockpiling guns and shells. - These it obtained from exis-' 

ting Russian state factories or . from abroad. As 'stone 

points out", this was far from being an uniquely Russian 

practice and, aA. the time, it made_ good economic sense. A 

factory to produce 20,000 fuses daily would cost the War 

Ministry 41,000,000 rubles, but in peacetime it would lie 
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largely idle. ; For the same price, on the other? hand, the 

Artillery Department- could add 2,000,000 shells to its 
.70 , . 

exist-mg reser've-s.. .And ,since, in the words of the , 

introduction/ to the '-'Grand Program"- of' 1914, "the present 

political and economic circumstances of Russia's^ main 

neighbors -rule out th~e possibility'of a, long -.war," this 
' 71 ,.' 

seemed the onlŷ  "responsible course, 
\ .* ' * • , 

On the basis of experience*in the Russo-Japanese War, 

the ministry's A artillery experts believed that 1,000 

vrounds, per gun would suffice for any European conflict. 

(France, however, had reserves of 1,400 to 2,000 shells, 

and Germany of 3,000 per, gun.) T,he Russians therefore 

maintained peacetime reserves of just under 7,000,000 

shells of various types (see Table EV), As mattery turned 

out, this meant that m 1914 the Russians had for each 

gun an amount of shells equivalent to#the expenditure in 

just ten days during an offensive-in 1916. Further, in 

1914 these reserves were to be mobilized in Artillery 

.parks ov^r a period of 480 days, and supplemented by the 

production of three state plants at a rate oi only CJOO, 000 
11 

par'month after war broke out. The Artillery Department 

had -considered following France and raiding its re&ervu« to 
* ° '•• 

2,000 shells per gun. But as Manikovskii noted, this would 
V 

have required an additional 130,000,000 rubles, while a 

level of 3,000 per'gun Would have cotit'tWlce that much. "No 

Minister of War," he insisted, "even one having t-ĥ  full" 
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support of th« Duma, could expect such appropriations to be 

granted at that time," He also pointed out that there were 

technical limitations on the size of the reserves that 

could be maintained; the larger the reserve, the longer it 

took to renew it, and so the greater was its deterioration 
73 

in storage. - ^ 

Such problems aside, the estimates of the Russians, 

French and Germans were all woefully inadequate. But in the 

Russian case, the munitions shortage that developed in 191$ 

was compounded; by another factor. For this the artil-

lensts* prewar policies did bear partial responsibility. 

In 1910 they had joined the Grand Duke Nikolai's clique and 

other "groups of the high command in opposing iu.N. 

Danilov's and Sukhomlmov's proposed aba-ndonment of the 

outdated Polish fortresses. This opposition's victory re-

suited in the expenditure of.vast sums from prewar appro-

ptiations on rebuilding and rearming these positions. This 

diverted funds,from reorganizing the field artillery (from 

8-gun to 6-gun batteries)^ and from developing the light, 

high,"trajectory field howitzers that proved so useful in 

trench warfare, Worse still, it affected-the'shell reserves 
" V 

<xa well. Jpuring the great crisis of 1915, a time when th.e 

lield armies clamoured for shells and heavyt guns, the two 

captured fo-rtresses of Kovno and Novogeorglevsk alone net-

'ted the Germans /3,000 artillery paeces and close to 

2,000,000 shells. So, wh-ile the shortages of 1915, were real 

1 
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enough, their effects were magnified by the legacy ©f t,he ,-
/ « ' *<• 

prewar opposition to reform, as well as inadequate tactical ' 

preparatipns on̂ iihe battlefield and Stavka*s mishartdlin̂ ,'.of-

t.he stpcks >'available.74 , . 
- "• " , > 

Table IV 
' *. 1 

Af t i l l e ry ' Shel l Reserves,' July/August 1914 

„Type of NO. by '• No. Actually- Shortage(r) -
'Munitions Regulations Ava i lab le ' ' or Sufplus^+l 

- - *, ' r 
Shells for 76mm " ^ .." , 
Guns 6,216,300 6,422,605 + 206,305 

Shells for 107mm __ , ' 
Heavy Guns,122mm ' Jfc 
& 152 mm Howit- " v - . *• 
zers ; 767",200 571,731 -185,469 

-Total ' . 6,983,500 7,004,336 + 20,836 

• l -, * 

1.1.1 Rostunov, Russkii, ttcmp pervoi mirovoi voiny, 
(Moscow, 197:6), p. 98. ~ 

The story of the rifle'shortage is similar,. Before the 

warf the War Ministry estimated it needed on hand 4,210,5^2 

7.2mm Mosin M-1891s and 348,421 10.67mm Berda'nka/.Thiu gav^ 

» a total of 4,559,003 ' rifles for the men to be mobilized, 

and for maintaining a reserve. In addition, 700,000 then 

were" to be added annually by the increased production oi 

state rifle works. With stocks at the required levels, 

arders came tcf sell off 450,000 older models to o£fic*rjr-y 

as hunting guns. Nonetheless, as of 20 July (2 August) 1914 
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4,290/350 Mosins and 36-2,01$ Berdankas, for a ^total of 
75* 

4,652,369/ were available. .But 'according to Mamkovskii, 

the armies' real needs during three years of wart reached 

5»000,0O0 on completion of; the mobilization, 5,500,000 for 

the men called up later,, and 7,200,000 over three years tor 

" , 76 

cover losses and wastage. 

, As for machine-guns, the mobilization plan envisaged a1 

company (8 weapons} being attached to each infantry regi-* 

ment and each cavalry division. Allowing for a" 10 percent 

wartime reserve, this meant a^total-of 4,990 guns that 
* » * 

would be further supplemented dur̂ n̂g hostilities by the 

production of some 500 annually»' The number (4,157) avail

able when war broke out was insufficient, although the 

,authorities had expected to acquire the remaining 833 over 

"the * next four to five montha (at a rate of 200 monthly). 

They also anticipated a very low fc.40/month) wartime rate 
77 > • * 

of loss. The first battles demonstrated clearly that 
<• » * 

these numbers were inadequate, even for a short conflict. 

Realising ,this, the Artillery Department acted»on its own 

initiative as early as September 1914 to increase sharply 

the production of new machine*-guns. 0ue to timely action,-

in 1945 its works provided 350 weapons a month and were 
% 78 

preparing to supply 1,000 in 1916. 
w 

The story was much the same with regard to artillery. 

As Table v indicates, by 20 July {2 August) 1914 the number 

of -guns in service still fell slightly short of those 
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called » for by the mobilization plan; 7J650 light guns 

'instead of 7,821, and 7 f903 tteavy pieces - rather than 
, - 79' ' • v\ 

8/OSS. On the basis of slightly "different figures, Stone 

points out that 'in 1914 Germany "actually had fewer guns 

than the Russians. He argues that» the former was "incon-

testably superior to its enemies only in one area — high-

tra^-ectory artillery — and even -here their superiority was-
80 * 

greatly over-rated." The real problem for Russia, of 

course, was that many of her weapons, and especially the 

heavy guns, remained cooped up in the . overaged Polish 

fortres&es. Wildman therefore quite t correctly follows 

Mamkovsk'iixand Golovm in insisting that the real compari-

spn shouldJK made between .Russian and ̂ German field , uriit&. 

Seen from this vaewpoint/ a Russian infantry division 

opposed six eight-gun batteries of 76mm field guns, and two 

six-gun batteries of 122mm light howitzers (60 guns in 

all), against a German division's nine batter JOG (72 guns}* 

of light field guns, three batteries of light howjtriors, 

and two of 152mm guns. This gave a German division over a 

twofold advantage, and left only 164 heavy weapons avail™ 

able to the Russian field forces. These were t ho 102ntm 

weapons, organized into -two detached formations as a stra-

tegic reserveifor the whole field army. 

Space clous nut permit the examination of all aspects ut 

military*- equipment (pontoons and dig inuring oquuptwrif , 
A. 

4 b 

telephone and telegraph apparatuses, uniforms, boots, 
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f V 

rations^ forage, and so on). The point is that m all .these 

areas, what deficiencies'existed" between the quantities on 

Table V - * • ' 
" ' 1 

Artillery stocks, July/August: 1914 •* 

NO. Required ' t No. on 
by Plan - •' Hand c 

With in With In 
Troops Reserye* Tot'al Troops Reserve Total 

LIGHT 
WEAPONS » 

76mm 
Field Guns 

76mm , 
Hors'e Guns 

J * c 

76mm ^ 
Mountain Guns 

12mm 
Howitzers 

All 
Light Guns 

HEAVY 
WEAPONS 

107mm Guns -

152mm 
Howitzers 

All 
Heavy Guns " 

TOTAL OP 

ALL CONS 

1 • 
Rostunov, 

5480 

434 

424 

510 

6848 

76 

164 

240' 

7088 
r 

r p. 97. 

781 ' 

61 

57 

74 

973 

0 

' 8 

16 

24 ' 
i 

997 

• 

6271 

495 
* 

481 .' 

584 

4 

7821 

84 

180 

264 

8085 

> 

, > 

5588 
t 

390 

408 

516 

6902 

76 

164 

240 

' 7142 

677 

17 

32 

22 

748 

4 

9 

13 

,761 

6265 

407 

*44Q 

538 

7650. 

* 

80 

173 

253 

7903 

J* 
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hand and those stipulated as/necessary m 1§14 were mini

mal. One more, example, that of* small'arms ammunition. 

highlights„ the situation*. Estimatihg "that in the Japanese 

war each rifle had used 82-0 bullets, in"-1906 t hc\„ 

M.obiligation Committee *of the Maxjn Administration of the 

General ' Staff set the equation for peacetime reserves at 
T » 

, . 1/00Q bullets "per n.fle and 75,O0Q* (300 belts) per ma<'b~ 
•/ » * 

. ine • gun. This gave" a'-n overall total of '̂34*6,.000/0-00, 
, » « < 

* cartridges, AS ̂the government found "the cost& prohibitive, 
* .. ~> ' * * -

,the General Staff, lowered its figure to- 2;829;<JOQ,O00. 
a 

Despite efforts of the War Ministry , by ' mrd-1914 , the 

existing stoc'ks contained only 2,446,000,000 cartridges, 

leaving a shortfall of 383>000,0^)0. This fs perhaps th'< 
» ' , , *w 

most outstanding case? of "unpreparedness," arid one of the 
- *. v •" *•* 

few in' which fiscal constraints dearly forced the ministry 
to reduce its original plans, indeed, within the 'context- of 

the norms as set before 1914, this case apjriearc U> be an 
82 , 

exception,, on both counts. 

Prom the, vantage of. 1915, the-figures for'prewar £jf-%»<*kf» 

clearly we,re> woefully inadequate i» comparison with the 

demands of modern warfare. ' They also make sukhoiiiliijov*.'. 

announcement that "Russia is readyi" made in the sprang ui 

1914, appear as empty bravado or a grisly joke. Fxom 

that ̂ vantage Wildman's charge of the "criminal underetiti^a-

tion of the expenditure of bullets and she]in* gains 

substance, as do the sneers of General N. N. Colmun abrjut 

$b 



the War - Ministry*s "unscientif iq" approach and general m 
84 * 

mismanagement of its resources, ,Yet such charge-s, 'as. well 
* , 

as suggestions that ' Russia was too backward to -\build. a*. 
'85 * 

modern army , miss the point. True, fiscal, restraints did-

prevent ambitious admirals from building the navy of their 

-dreams and did limit the-stocks of small arms- ammunition 

available in 1914, But fi£st of the shortages revealed , at 

the front resulted from planners' faulty estimates rather 

than a lack of funding-or economic backwardness. In part 

these flawed estimates reflected divisions within the high * 

'command over issues like the Pol isn fortresses or the.util- ' 

'ity of reserve divisions, but another factor was of greater 

significance: the general belief that a future war could 
86 

only be of brief duration. 

.in thus context sukhomlinov's pronouncement reflected a 
* 

/confidence felt by most of Russia's professional soldiers 

m mid-1914. Since 1906 they seemed to have rebuilt their 

unuy and either acquired, or were on the verge of acqui

ring, the materiel 'they anticipated a new,*war would re-»* 

quire. If much remained to be done, .they took comfort in " 

the "Grand Program." Aimed at making Russia the predominant 
military power in .Europe by 1917, it had been launched that 

87 

June. It would fund raising the annual contingent of 

lecruits, who would serve three rather than two'years, by 

58b, 000 men, and st!*provide an army of 122-5 (ratheur. than 

114.5) divisions, in terms of materiel, the number of field 

file://-/build


guns would increase to 8,358, organized at last into the 

more efficient six-gun batteries. Divisions also would' 

field twelve {not six) howitzers, and now four heavy field 

• guns as well. Beyond this, the rail system was to be 

improved, stocks of munitions still ̂ further built up, and 
88 - ~ * 

so on. Small wonder indeed that Helmuth-von Moltke, Chief 

of the German General Staff, watched the Russian army with 

growing gloom and insisted "that the- balance of force ;was 
- inevitably and irreversibly turning against the second 
'*'• . 89 
fteicti." ' " 

' - Evidence that demands for munitions would outpace 

-prewar expectations .came quickly, AS early as 10 {23) 

. August 1914. after Rennenkampfs 1st Army had seen only 

four days of fighting, the supply Chief of the Northwestern 

"front reported "an enormous expenditure of 3*inch ammuni-

* , tion." Noting that the army commander had requested 3 08,000 

, shrapnel and 17,100 ordinary shells, , as well as ^6,000,000 

, -cartridges, he saad he had sent ,his "last reserves" (2,000 

, ordinary and 9,000 shrapnel shells, and 7,000,000 rifle 

rounds). He therefore requested assistance "in expediting 

* ate earliest, supplies of ammunition in ntako up what has 
" 9 0 

*- been used.-" By t/hat 'month's end, similar calls had af 

, rivedtfrdm'the southeastern Front's supply officer as well. 

"feieavy, fighting is taking place along the whole front;" he 

wired on 28 August(10 September), "the expenditure of ammu

nition is 'enormous; soon the stock will be completely 

4 * 



exhausted, immediate supply isJnecessary; the situation is 
' - * - 9 1 

-critical," _ Itepeated pleas from the" fronts, ecjbped by 

similar appeals from-both Chief of Staff ianus'hkevich ~~and 

the Grand Duke Nikolai, quickly alerted Petrograd to the 

need far action to sustain even a short conflict,92 

There supply questions were handled by agencies — in 

particular the War and Kaval Ministries -- that initially 

underwent little structural change. Having received a vote 

of confidence from the-Duma, the Council of Ministers 

governed by means of emergency powers provided under Arti-
93 

cle 87 of the Fundamental Laws, These should have given 

the government sufficient authority in state finance, cen-

sorship^ and other spheres to wage the expected brief war. 

In te£Hts of mobilizing industry, the relevant statute *--

the Law on ,the Period of Preparation for ̂ War of 1913 — 

indicated merely that state-owned enterprises were to be 

given "technical guidance" to ensure that they "developed 

full productivity. *, The actual supervision of army supply,. 

was left'in general to the War Ministry, and in particular 

to its ^Main Administration of the General Staff (GUGShK -

Headed after lanushkevich's depar'ture for Stavka by General 

M.A, Beliaev, GUGSh was charged with "unifying the active 

ties of all the main supply administrations to achreve the 

complete and appropriate provision of all forms of supplies 
9& 

to the active army." As for weapons and munitions per 

se, the most important of these Administrations was the 
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Artillery Department. 

Deteriorating relations . between 'S>tavk§t and the War 

Ministry quickly isolated *0W3Sh btath.froai the realities of 

the - front - and from any influence, on strategic or 

operational planning. ^his partly accounts' for the skepti

cism with which GCGSh and the ministry at first greeted 

pleas for increased munitions and other supplies. In ̂  the" 

Artillery Department, this skepticism was -fueled by other 

factors, the artillerists' traditional disdain for the 

infantry included. They now suspected, for instance, that 

infantrymen wasted shells and that the artilfoxy, thanks to 

Sukhomlinov ;- pola cief>, had become too dominated by the 
96 ' ' r* 

infantry. These officials especially resented the shell' 

expended to support the allegedly useless secondtlme divi

sions. They also quite rightly noted that the infantry was* 

doing little to counter German fire by tactical defon«ave 

measures. And having demonstrated that- Stavka was mis

handling the shells that were available, these official'* 

not unnaturally believed that headquarters wab delibeiately 

exaggerating the shortages both to explaintits own failures 

and *as part of Nikolai Nikolaevach'b .vendetta <agaaiiKt 
97 

Sukhomlinov, > for its part, Stavka could not provi'de 

details of shell expenditure and those received from front 

and atmy staffs often contradicted each other. Further, 

inspections o'f the fronts frequently repealed unexpected 

stocks. And wheh the War Ministry found' Stavka could"" 
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account for only a third-of the 5,000,000 * shells shipped 

by the en<3 of 1914, the Artillery Department concluded that, 
\ . 98 

some 3,000,000 rounds must remain. Yet its officials 

' themselves were not fr£e of blame* Aside from, their 

prejudices, they themselves had befen proponents of both 

the wasteful 8-gun batteries and the Polish fortresses, 

whose commanders now hoarded large stocks of much-needed 

guns and shells, some seemingly being concealed from -Sfeavka 

for fear of losing them. 

During the initial lighting the problem was largely o"neo, 

*, of delivering the peacetime stocks on time*. r This was over-

come, as ,even the critica*l0 Golovm admits, . thanks to the 

energetic measures of the Artillery Department." iJhese.. 

ensured that by early December 1914 the 112m "light, parks}" 

listed in the mobilization ;plan"had reached the front with 

full stocks of munitions. But by that time he insists that 

experiepce had demonstrated -that each 76mnv gun needed 300 

rounds a^month, which entailed assigning 50 parks with some 

l,50a,000 rounds' a month to the field army — "a task 

[that] was beyond the poWer„ of the Artillery Department." 

Thus m December only twelve parks "could be relied upon 
-ft 

to "contain a month's supply."« After this, he argues, 
Kussia's unpreparedness for manufacturing munitions, the. 
"catastrophic decrease*1 i;n prewar stockpiles, and bureau-

ipi 
crati# inefficiency combined to bring, disaster. 

• * 
But -Petrograd (as St. Petersburg had been renamed) had* 
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recognized the problem of meeting the ever-increasing * de-

mands of the front. During August and•September ,a series of 

laws whad established special committees to coordinate war- „ 

time transport," to sjaockpile materiel needed by thef army**' 

and fleet, and to distribute fuel. 102 And .despite their-' 

suspicions and pte^udices, k>y September officials of the" 

Main Artillery department or Administration had taken steps 

to increase the production and supply of munitions to 

Compensate for the unexpectedly iilgh consumption on . the 

battlefield, '' * ~ * , 

A statute of 7(20) September had reorganized, this agen-

cy. Under -a "spec-iaiUyChief,.* it was to be responsible for 
- « 1 * I 

"completely* guaranteeing ttie state'3 needs" in' ̂armaments 

ana munitions through'the efforts of b"oth public and pri

vate firms. For" this purpose it iiad three basic sections 
, f ; 103 

for administrative, economic, and technical"affairs: < But 
I 1 

the.artillerists still treated, requests from the front wLth 
. ^ ' * • • ' 1 

i 1 

considerable skepticism. And, even wh<4n they acted, theirs 

orders Had to pass through the ministry's Mi3itary1 Council. \ 
* » i« * 

There senior generals, conscious of civilian crrtic'ism of 

military accounting practices, and still expecting, .a short 

conflict, i'n September reduced the Artillery Department'k 

order' for 2,000V000 'shells to 800,000. indeed, they i dp-' 

proved these only an the grounds that their no JOG, * would̂  

raise th,e troops' morale. The uĵ shot was that during thii» 

period, orders were not placed for even the "5,000,000 

> *• t-
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rounds * per year that Russia could-produce. / ' 

# As the autumn wore-oh, even- the most^optimia^ic, mill-/ 

tary /officials came to accept that th,e conflict would" be ' 

* protfrcrcted. Yet the Ar tillery; Department's .distrust -of, 

'Russian •'industrialists, and ,the latter's higher /prices, , 
M caused^the ministry to turn to foreign firms first. Given 

1 *. '• > * - - • *• 
the French «army's demands'on' that n a t i o n ' s i n d u s t r i e s , the 

i r a 

Russians- presented British* and'American" companies .with » 

large orders for both rifles and munitions. By ' November 

1914,*< ,the Vickers firm already had received an. advance of, 
> . ^ i o 5 ' : . a * 

41,^000,000 "'rubles.. ' „,other efforts aimed at promoting full 

-', production at Russia's state works, AS a result, the Artil

lery Department ejipr.essed confidence that by 1 May 1915,-

some '1/936,000 ^rounds would be'available (see Table Vi)y 

and reported by early 1915 that a total of 14,006^000 had 
106 

been ordered abroad. T O oversee these transactions, 
- 1 „ 

purchasing commissions were established abroad, in .Janu-

ary 1915 -a - Russian Government commission began work ,in 

- London, and similar bodies eventually appeared in * trance, 
10? 

the united states, Italy, and Japan. within*the War 

Ministry" itself, on 15(28) February 1915 a decree set" up a 

.'Special Administrative commission on Artillery, chaired by 

Grand DUke Sergei M}.khailovich, to provide tighter cen-
, ' ' 108 * 

tral control. 

Despite this* considerable confusion continued to 

plague Russian ordering procedures. This sprang both from 
* , 
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• * 

the continued rivalry between stavka and the ministry, and 

from, allied/ Especially British, - interference in the 

ordering processes. ^In' February 1915, Britain's i»ord i 

Kitchener Offered his "good services directly to .Stavka, 

J Table VI D 4 e 

Shell Expected to be Available as of 1(14) September 1915 

r (0 00 rounds) 

.** 

Russian, 
Production 

820 

..' 146 «•: 

, 966 - . 

950 

315 ' 

1265 

2231 

VicRers' 

490 

' 100 » 

~, 59,0" 

400 -

225 ' 

625 

,1215 

,J American 
Production 

' ; 275 -

7 5 \ 

", ~ 350 " 

250 ~ 

350. 

,600 

956,' , 

,Type of shell 

By 1(14)' 'May \: 

76mm shrapnel 

76mm, Sigii-Expl6sive 
; ! • ' - - ' ' • -

-* Total 

By 1,(14) -September 

76«tm Shrapnel -

7,6mm High-Explosive 

. Total , *i •' 

Grand Totals /* 
1 * • - . ' 
N. Stone, The Eastern Front, 1914-1917, (London*, 

^975*bsp'. 151. " " ' ~" """ - — — 

and not the ministry, in obtaining an additional 

10,000.,OQO 'rounds from America,- Grand Du&e Sergei opposed 

this order^oft the grounds that Kitchener would do better to 

expedite Russia's orders in Britain rather than pJace a new 

Series at- .double the prace in the United , states. 

i * 
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Nonetheless, stavka- accepted this offer behind his b^ck. 

- ' The Artillery Department, first got Wind of the deal when 

the ' Brit istr attache, E»t.~ Colanel Alfred .Khoxr called, to 
f ' . ' ' , 10$ 

obtain' the appropriate blueprints two ^months- ' later. 

- "- Such confusion was annoying' enotigh, L but worse was to come 

when the-foreign firms bitterly disappointed Russian expec-

- ' tat ions. I4i ' 1915 domestic production amounted to 

14., 200,000 shells, but impo^s yielded only an additional 

1,300,000. japr#* indicative still, by November 1916. only 

- * .. 1 7P,1Q0~,Q0Q of the 40,500,000 shells' ordered abroad had 
* 1 .,- . ,- HO '' • ' " ,' . * , 

reached. Russia. • ,' ? , ' 

The- s,tbry- was the same with rifles. After hesitation 

. ,'' t * ' caused by worries over mixing" calibers, the-War Ministry 

' ' ' placed "large orders with three American firms: 1,800,00*0 

'- . : ,- from Westmghouse, X?500,000 from Remington, and 300,000 

from Winchester. These were to begin arriving in batches of 

'100,000 .a month in mid-1915, rising to 200/000 a month in 
\ ' ' ' ' * , ' ' ' * 

< • • ' mid~19\L6. But again, such hopes-were illusory; by Febru-
• „ , r ary/March 191-7 'only 216,000 'Westinghouse, ' 180,000 Reming" 
,.•'*"' . '-\> '" < " *' ' -111 

\K , , : ,' ton, and 27,006 Winchester, guns ha<3 arrived. Meanwhile 
< '^ , Russian production h&d p^pvided an < additional 278,000 

rifles" by 31 December 1914, arftd 860,000 more throughout 

1915, a year in whi£h some 296,000 a month probably were 
112 »-

required. As a result o^rsuch shortfalls, by June 1915 

the ' shell reserve for field gu'ns fell €0 under 200 rounds 

each while in training units 'in July* • five men shared two 
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- 113 ~ " ' . " * - -
• r i f l e s . ' "in_'thei long run, Al l ied aid did^do much to 

'* * " 

• provide jtiachi-hery needed to-expand, Russia1 s war i n d u s t r i e s . 

-I -''Even' so,. - t h e i r shor t - term experiences l e f t bitte"r memo-
v r ies among Bussian m i l i t a r y men. Further,- as"~A, A.-S-idorov 

- .notes . , , t h i s - r e l i ance on , foreign suppl ie rs , d i s t r ac t ed - the . 

War Min is t ry ' s a t t e n t i o n from the more d i f f i c u l t ta&k of 

- - c rea t ing an i n d u s t r i a l base to reduce the empire 's depen-
. • - * 114 

dence on such impor ts . 

Never theless , given the unexpected expenditure of a l l ' 

z types _-o£\ mate r ie l in. 1914 and e a r l y 1915., i t i s ques t ion-
> J I 

able '-if any other course was open to the government, ini

tially it had hoped that the administrative reforms aust 

noted would satisfy Stavka's demands. But as the c'ase cited 

.above indicates, <3rand Duke Sergei''s short-lived commission 

lacked the authority to deal with the real problems o£ 

supply, and' it did little to smooth relations between front 

' and rear. Meanwhile the government, using Article* 87, con-

tinued to strengthen its controls over fuel, food and 

\ forage through various committees. Despite this,, in the 

spring of 1915 StavlcV s hysterical complaints of khortayes 

continued to grow m volume as the armies retreated, As a 

result, the need for some more powerful agency became 
115 ^ , 

painfully evident. ' - „ ' T' 

in that May Nikolai Nikolaevich,. -supported lay Duma 

President Rodzianko, urged Nicholas to create a single 

powerful agency to solve the supply crisis by "immediately 
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drawing 'all the country's vital forces into the work," "and 
116 - . 

supervising All orders abroad** A prototype body, With" 

War Minister £uj£hotniinov as chairman, held its first meet

ings on 14(27) and 18(31) ̂ May 1915. Unfortunately -bureau-

eratic jealousies,, the renewed aspirations of the1 Duma's 

'liberalroppasition (now'organized-as the Progressive -Bloc), 

the demands«o,f Russia's'great industrialists, those of the^--

smaller ,concerns represented by C-uchkov's War Industries 

Committees, and the intrigues of Stavka all worked to delay 

matters»~As a result, a really effective agency to mobilize^ 

the economy fp-f a war of attrition officially appeared only 

on 17(30) August. Then the tsar approved a iay setting up 

the special Conference for the Discussion and Coordination 

of Measures for-State Defense, ' usually known simply as th'e 

Special Council for Defense. Pour similar but mcfre specia-

lized bodies followed. These dealt with fuel, transport, 

provisions, and refugees. But as Figure 1 demonstrates, the 

first .was by far the most powerful and it took the- l§ad in 
. * » .117 

guiding the economic expansion that followed. 

This growth was achieved mainly throug'h a concentration 
I 

of capital in the larger existing firms rather than through 

the efforts "of the small producers of the War Industries 

Committees and of the municipal (Zemgor) organizations. It 

thus resulted in the rapid expansion of large-scale.produc

tion reflected ih the growth rates m Table Vll/ as well as 

in tremendous increases in the amounts of war materiel 

-s. 

J 



reaching the f ron t , -r , ~ 

By 1917., th€-ot£tpUt of s h e l l s trad increased by 2 , 0 0 0 ^ 

percent ,* ,of a r t i l l e r y by 1,000 percent-, and of r i f l e s " i>y * 
v - ~ ~ 

1/100 percen t , o r to put i t - d i f f e r e n t l y f 'by-September, 1916' 

Russian p l an t s were producing 2,900,000 s h e l l s a'inonth, a 

r a t e which J 'l§ft the Bolsheviks with a jshell reserve of 

18,000,00a in November 1917* As for a r t i l l e r y , during the 

* > \ Figure 1 ' 

S t ruc ture af Special Conference for .State Defense, 
o - , 1915-1917 

CounciJ of Minister* 
Emperor and Supreme 

- * Commander in<;hief -

Minister of War/ 
Chairman of Special Council 

SUvka 

Other«ecial Councils 
~~~^t3eputy Mmistu ..f Wir/ 

Chief of the r.cnrr.tl Stall 

Local Commissions „ 
Petrograd Moscow Kiev 
Nizhne Navgorocj Ekaterinburg 
Irkutsk Tiflls Rostov Kharkov 
Ekatermojiav Odessa Reval 

Deputy Minister of 
War for Supply 

- Purchasing Commissions 
America Japan I ramx It.ily Britain 

ommission for Ljtpenditure 
for Foreign Currency 

Supervisory Preparatory Preparatory Preparatory 
Commission' * Commission Commission Commission 

for Artillery for General for Aviation 
Affairs , Affairs - Affairs 

Evacuation Commission 

Evacuation Commission of Fronts 
, i ~7 

NW Front W I ront S I ront Odessa Region 

Evacuation Subcommiuions 
\ i '" i ""; i—r~-~i—i 
I 2 3 i 4 5 6 7 

Main Artillery Main Technical Main Intendanw 
Administration Administration Admiriistralion 

. — , _ - , — _ _ 
Mam Aviation Main Sanitary 
Administration Administration 

Commission Medic*!/ 
for Labor Affairs Sanitary 

| Commiiaion 

Adapted from la.M. < Bukshpan, vo^nno-khoziaistvennaia 
p o l i t i k a , (Moscow, 1929), p . 320. • ' 
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the war-Russian plants turned out 20,000 ,li$ht'field guns 

while _ only .5,625 were received^ from abroad: By 1&17 

domestic" production rose to 900 a month. ' At that time 

Russia was p-roviding^ herself with 100 percent of her howit-
118 

zers and three-quarters of her heavy artillery. While 

she still lagged behind her enemies slightly in these last 

two types (see Table Vlll), by the war's end stavka could 

count on a considerable superiority, m field artillery. 

The output of small arms ammunition also had grown, reach

ing 1,482,000,000 a year in 1916/ If the total domestic 

production' from August 1914 is added to the 2,500,000 

rounds purchased and 400,000,000 captured over this same 

period, Golovin est'imates that the army received some 

9^500,000,000 cartridges. As for machine-guns, the 75,946 

acquired during the conflict d!id not meet Stavka'Jgi optimum 

requirements, but the ammunition being received Was fully 
119 

sufficient for the weapons, available. 

Table VII 
1 

Estimated Gr^wHr&ate'of Russian Economy, 2 913-1917' 

Year ( Growfcjy Rat^ i Year Growth Rate 

1913 * i V o ^ - ^ X ^ ^ I S I S • lli;7 

1914 lOjfrfc * 1916 1*21.5 

1917 77.3 

1 ' ' . ' 
A.A. Siderov, EkpnomjL cjh.esk oe polozhenie Rossi i v gody 

2SS£9± roxroyoi voinyV (Moscow, 1973), p . 35o7 "* , *" 

http://cjh.es
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-Similar figures ejxisfc in almost evefy area of essential 

supplies ** The number of telephones-, for instance, rose t rom * 

10,000 in* 19X4 to 50,000 in 1916* Meanwhile Russia's H w 

major automobile "works, supplemented by imports ami 

the output of* smaller shops, -had'equipped the armiey,v*ith 

5,300 cars, 1,35*0 motorcycles, an1?} 3,500 bicycles, by 1{ H ) 

January 1916. in that year they produced another 6,800 

* S i r
 J • „ 

Taole-Vlia: ' " * 

Balance {af Forces pn.the Eastern European Front, 
rtober 1917 (Caucasus excluded)* 

0 

infantry (Bayonets) 

Cavalry (Sabers) 

Field, Horse & Mountain Guns 

Light Howitzers 

Heavy Guns 

E. Barsukov, "Russkaia artillenia v nurovoi vonx'," 
yoennaia mysl', (1939), no. 7, p. 65. By this tnw, of 
course, some German units had been transferred to t ho 
Western front. 

cars, 1,700 motorcycles, and 8,800 bicycles., wnjl'e nven1 

these increases did not completely meet Gtavku'^.demands t 

(for 19#3Q0, 13,600*and 9,300, respectively), they are • 

particularly indicative of the war economy's growing poten-
120 ' • * * , , . • 

tial. On the ; basis of such figures, stone argues 

Russ ia 

2 ,116,700 

'110,600 

6,730 

1,226 

1,139 

Am ; t r o 

I, 

( 

-Gfrmui i j ; 

1 7 H , 6 0 U 

1 9 , 0 0 0 

4 , 1 7 0 

1 ,690 

?,rni 
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that by January 1917 Russia enjoyed a "considerable-super-

iority not only in men*- but also in mat'enel." some 

m$y* consider this judgement exaggeratedf but: the fact it 

>e made seriously in itself, illustrates the effective-

ness^bf both thev Special councils, and of Russian industry. 

However, these-impressive results were achieved drily at ^ e > 

v, .cost .of ̂a massive Effort that' did much to create conditions 

of domestic discontent and revolt •» * , f-

, * * * , \ ' * 

One-paradox of1Imperial Russia's war effort^iS that if 

both "enemies and allies alike underrated her economic 

potential, they both also overrated her ability to fuel a 

"Russian steamroller" with almost unlimited numbers bf 

peasant cWscripts. Yet for a variety of reas'ons, it was 

precisely in'the area of manpower, that by'late 1916 the 

, military, authorities faced their most acute problems .and 

-̂  demonstrated their greatest "political ineffectiveness," in 

-"large part, these difficulties sprang from the^problems of 

imposing- the modified conscription law of 1874 on a vast 4 

population comprised of Slav peasants and, numerous other 
i 

^diverse nationalities. During the war, however, the ineffi

ciency of military officials and the incomprehension of 

civil bureaucrats further compounded the situation* The net * 

result was that by 19*17« Russia faced a manpower crisis 

that neither the military nor government seemed capable of , 
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resolving. Further, the steps already taken to do so m the 

end contributed -directly to-the downfall of, the tsarist 

regim3©-. ' - '" - L - ',. f 
» * „ * „ ' , ' , '* . • 

Wh^le-sp'ace'does'not permit a detailed''invest! gat a on of' 

all th<b issues involved, their general contours will suf-

fice'for our discussion- According.to data of the Ministry 

of̂  War, «in 1853/the, Imperial Army had entered^ the Crimean 
' ' " . > . ̂  . 122 , ' 

War with a strength of some 1,112,000 men. f The overwhel-
* ' ' <• ' 

m m g majority of these, had been conscripted -from the' pea-' 

sant "serfs, state peasantry and other "commoners, both rural' 

and urban, who paid the hated head or poll tax- Since1 1834' 

-they *had been obligated to s*erve 20 years, a reduction of 
t <? 

the earlier 25-year'term, but s t i l l a virtual life< sen-

tence. Along with the "often brutal -conditions of service 

l ife, this goes far "to explain the average Kussian's Iradi-

tional dislike of rendering service personally. The gov

ernment meanwhile had tu maintain a massive professional 

army* a very costly proposition in terms' of both the 

state 's human and fiscal resources*. Worse s ta l l , the war of 

1853-JB56' demonstrated that despite the heroism of 

Sevastopol's defenders, this force's effectiveness m <*our 
123 

bat was far from satisfactory. t , > 
« 

Military consicler'at ions played a significant role in 

the reforms instituted by Alexander TJ after )Hr)6. The 

measures reorganizing' the armed forces culminated in the 

law on military service of 1874, termed by Wildman, "the 
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most radical social measure of the reform era" (after .the 
' 125 - . ' 

emancipation^ of the serfs in -1861). inspired* by \ the 

concept #of "the nation in arms,'" which many believed lay • -

behind the German-jprussian victories' > of 1864-1871/ war 

Minister D.A.' Miliutirt and his colleagues sought to trans-^ 

plant this model into a modernizing Russian empire. Accor- - •" 

ding to Alexander Il's manifesto on conscription of 1(13) -

January 1874,! - ' _ : 

r, the strength, of the State does not depend 
exclusively on the number of its troops, but 
is "based' chiefly , on the moral and intzellec-

* tual qualities of the army, which can be 
fully developed only on condition that the 

%j defense of the country has become the common 
task of the people, and when all, without 
distinction of rank or class, unite in that 
Sacred cause.1;26 ^— - * 

The law 'itself reiterated this patriotic sentiment by -de-

claring- defense' 0B thron,e and country to be "the sacred 
" . ; , - * 127 - N * ' ' . ' , * * 

duty- of*every Russian subject." in this manher, the> 

third element of the military's trinity — "Faith, Tsar and 

Fatherland",' — was given more modern definition. However, 
the first two remained'as before. . *AS late as 1912, new 

Field Regulations considered the empire's polyglot troops 

, to be "Christ-loving"tdefenders of the Tsar , and Ortho-
128 ' ' 

"doxy. " • 

This juxtaposition illustrates the maaor obstacle, in-

hibiting^ the creation of a true "nation in a|to#* within • 

Russian reality of that day. True, after 1905 at least 20 

percent of the adult males of most maDor social groups y«~ 
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„ (peasant , householders, factory workers, artisans, Small 

proprietors, merchants of the first two: guilds, tradesmeh," 

* iower officials," and so on) had passed'through military or 
-l , ^129 * 

naval^ service* and returned to civilian life. ' -This 

: exgerx-ence may shave taught them much, but not necessaridy 

. the sense' of modern nationalism that many reformers had. 

> hoped "this»"national university", would instil. Here wildman 

is probably correct in concluding that the jfeform "w^s 

based on ,a concept that conflicted too much with- the mores 

of society at large to create the hoped-for sense of enter-

prise shared by soldier and officer alike. The legacy of-

serfdom, driven out* of the front door, filtered back 
130 , 

through all the side doors and windows." -. >" 
» 

As wildman points out,. Miliutin had designed his iegvs-
>-. - ^ 

1at ion on the model of Prussian reformers lake Gneisenau 
and scharnhorstr and with the expectation that educational 
and other measures would create in Kuss.ia feelings of "civic 

- 1 3 1 
reer^Visibility similar to those found in Germany. , These 

did not appeat, ,and even the literacy .courses for - peasant 

recruits, stipulated in, the law of 1874, received a low 

» priority at best before 1905. Older officers had little 

time or talent for such work while their younger coJ leagues' 

frequently were overburdened by other duties and, from the 

1880s on, hampered by economic restraints, curing this same 
i t t 

period, society's growing antimilitary sentiments kade an 

officer's career less and less attractive for an educated 
•v , 

1 * 
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youth, interest1ngly enough, .the rise in nationalist spirit 

-after 1-90.7 Sciw-a parallel increase in the officer1 s role as 
<s -* ^ 

educator of the masses, -even if "the old army never* achieved 
; 132'-

the goals set byMiliutin_and^ his colleagues* 

In this regard, the army's difficulties were compli- t 

^ gated still further by the educational exemptions of the 
* 

•conscription statute of 1874. whole categories tit educated 
i, 

professionals (i.e., teachers, -doctors and veterinarians) 

were freed completely. Further, the normal term of service 

was reduced to six months for those with university, de

grees, and to eighteen months .for graduates from gymna

siums. The educated also had the option of taking officer * 

* training as a "volunteer" for *one' (after 1912, two) year̂ . 

' After this, they entered the reserves as a praporshchik or -

crn̂ ign. Wildman guite* rightly describes them as "incor-' 

rigible civilians in uniform and an awkward presence in the • 
133 

;military environment*" In addition, they also had little 
impact ojn the mass of worker and, peasant commoners who 

134 
comprised the army's rank and file. 

The split between these "two Russias""— that of edu-

- cated "society" and that of the peaSa~nt-worker masses ( — * 

has, been noted. It was especially'evident in July/August 

1914. All observers recall that educated Russia greeted the 

news of war with outbursts of patriotic fervor, anxi many 

" assumed the lower orders shared this sentiment. 'Yet as 

^numerous contemporary ̂ sources 'attest, in, many places the 
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-peasants answered the cal lup with f i a t s and drink-mg bo.u-ts 

I \ . _ 
that recalled vthe f a t a l i s t i c send-offs given rdPruits, 

• - * >• t 

entering "the old army of Nicholas I.'135' General Golovm 

nonetheless-remained convinced that, the formula "E>r Faith, 
1- IS «!> \ 

* Tsar and Patfterland" was ̂ for the 'bulk of .the cbmmdn people. 
in 19147 the -voicing of a'kind of'national ritual."• He 

** • * 

maintains that in comparison with with, the west,' Russian 
; \ I ' , , * % * • 130 * 

patriotism was of "a much more primitive sort-"' The 

disorders he explains "by the'crude simplicity* of the mass 

of the Russian people, *» but -he insists that m among ' them 

(unlike the numerous "intellectuals- whor sought safer wpr,k 

- with the voluntary organizations), , 9-6 percent of ̂ tho&e 

, ': called up reported for duty, & -',*-* „ ... ^ 

„ , Nonetheless, other , observer^ \were les.s sanguine. 
» I V . » ' 

" . I \ ' 

- Gol'ovin himself guotes colonel B.A. Engelhardt, a member ,of 
V the Duma's Military commission, to tfte effect 'that - "the 

*, ' - \ ' i38 
Russian peasant sexved unwillingly." Agai»n-, f "General 

, • • \ • ' ' * . . • ' * , V 

Yu.N. Danilov insisted that the "people proved,that fcney 

were unprepared psychologically fo\ the war. Most of 'the 

people -- the peasants — scarcely understood why they were 

going to war ... land] answered the call because they^were 

accustomed to doing everything that the government ordered 
them to do. 'J?hey passively bore their cross with patience 

139 
until the final ordeal arrived." Here Wildman'c^ analysis 
probably approaches the truth. While admitting the peasant\ 

soldiets frequently felt» mystical veneratio'n for the tsar'o 

file:///were


< °F 

v - -. • ,62. 

"-• "A" ' V 
person, heYcbnsidergr the view that this'equalled patriotism 

to - be '"a* - gros?s miscalculation. * ('pointing, out - that 

peasants m general „feel little "identification with the 

goals of the larger society or with such abstractions as 
' - I > " • 

, the nation* the state-, or the empire*" he argues that their 

'veneration *5of the ruler did not carry over to the army. 

'This'institution, like-the rest of the state's "hierarchy 

of authority,. .,[was^fundamentally afeien "and illegitimate",, 

to members of this class I „£rea£ing*fehe> w'ar as fatalistical-"-

ly as'he treated a natural "catastrophe, and knowing "that* 

to resist the military obligation could only mean "his 

ruin,"~ Wil,dman's peasant recruit submitted, to- the tsar's 
- . '•"."•' \ ' ' » 140 

vii\l and prayed,to the sa>nrts-f or their protection*. ,\« • ' -

One migh£ ,argue as well, that high levels'of ' illiteracy 

among the rank-and-file 'made* i-t difficult,to imbtfe the-army 

with any sense of purpose, especially" during a total war 

such as developed after 1914. According to the census, of 

1897, only 20 percent of the, population/ had' a ( primary, 

school education, and only 1.1 percent had, attended secon-
' 141 . - \ • 

dary schools or universities. . „ , These levels "had risen by » 

.1*914, but even, so they remained very low Jay British;'French 

or German standards. Yet the rapid 'spread in 1917 iof 

revolutionary ideas, •in„which "agitational pamphlets mand 

party" newspapers played a major role, suggests that lllite-

racy itself is no barrier to successful, propaganda«t Rather 

'it « seems that the Ideas of 1917 — the promises of peace 
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'— v and land*-*5- struck chords within the common soldiery's psy-
^ 'I ' • , , L'42. 

che that ' the Turkish strai-ts could not touch. ' ** Here, 
,.--"' * * ^" ' — * 'V* 

too,the gulf-between the two Russias hindered official'e£~ 

fortk. Indeed; even .such-a popular "orator as War(/Ministe£ 

A'»F.i %erenskir often ushed language in way& that' -peasant 
• ' -' . 

soldiers misunderstood. When' hX urged troops on the, South-
* i * * ** 

western, ' Front in/l917 to £ul£i\l their "duty"'(dolg)' to 
the revoluti-on, some soldiers asked their offieser '-if this 

'. 143 
meant that ,they owed a greater debt (doiita) in tax&s. in 

View, of> thi.s, Nicholas- ll*s efforts totally •. the army * 
* > . >' 4 ' , , , " ' " " . . " 

during, 1915*1916 by exploiting the mysticism attached b£r~~ , . 

his person, i may have displayed more political insight thari ,. 
144' - . * 

hitherto"realized. . -. , ' , / . . , • 

- '*qthe above, discussion-may suggest that "the human mate-
^ * •» y 

•* rial a vail able..* to Russian generals was of dubious military ^ , 

•'quality, "Yet these same peasant 'soldier^ "had fought . ,witb 

Peter at Poltava in 1709, won Frederick .the, G£,c?at * c, grud-»r 

ging~respect at 2ornd6rf in 1758, * followed Suvorov acrosu 
"* . 

the Alps'in 1799, repulsed .Napoleon'in 181*2, and 'eventual ly *>" 

stormed Plevna in "1877. Even when the Russians left a .field 
I j 

' ° without yietory, v forliig.ners remained impressed jtfith thorr^ 

„ '' qualities, and With the power that theae.placed in , the. 
' " ' \ " ' 

> hands of their * superiors." Thus a British observer in, ^ 

'Manchuria during 1904-1905 nateo* that while recent defeats * 

might "make the Russian Army appear- greatly inferior to „ 
<* t t 

'what i t real ly i s ; . . . taken as a wholes [atJ i s d i s t inc t ly > 
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'*. a good one," .Further,, ' the upsurge of resi^t^nce^ to 

'.the French invaders during the Patriotic War ,of 1812 sug-
»v / > » _ > -. 

(gtes"ts that some
1 "pirimitf've" patriotism might well exist, at 

" t •• ' * * • ' 
r least during defensive struggles. And as the battles of 

«> ' , * . -

191-4-1916 demonstrate, -even ."unwilling" peasant conscripts. 

* frequently coulw displays prowess that the above, quasi-

sociological analyses would seem to belie. 

, Possible- .reasons for'this apparent contradiction will 

be'Considered later, For the moment, let us return to the 

, conscription JLaw titself and the quantatitive aspects of the 
a. ' ' 

*,manpower issue. ,To begin with** , despite the principle of the 
>'unffversality ^of,military service., the figures cited above 

% * * 1. 

r;suggest, that only about one-fifth of those eligible actual-

ly ' entered the ranks. Apart from educational exemptions,. 

the statute contained a series*of other, articles that freed 

Finns, Central Asians, marrie'd men, only sons, at times 
1~46 i* > * , -

Jews, and so on. As a consequence, the awiy' inducted' 

orjly a portion of those ,physically fit; and otherwise ' suit-

, able, in i874 the„recruit.contingent*therefore numbered 

only 150/000, a figure that ro^e to 235,000 in the 1880s,# 

J20,0DO by l'90O, and 450,000 in 1906. It 'was to be raised 

to 585,00Q by the "Grand Program" of 1914, but even this 
,* . * 147 ' -

represented merely a third of the men available;. 

The *reason,for such deliberate shortfall's is obvious: 

the army simply lacked the ability to absorb and support 

greater -numbers. There \^re limit's* *tot the number of 



redruits it could, house,, equip and feed with the' resources 

available,, and train with the existing-officers and , MCOs. 

To -some extent this ̂ consideration inhibited all armies." But 
j A * 

in Russia, vast distances and other factors raised these 

administrative and intendantstvo (clothing^ food/ fodder,' 

' -etc.) costs still further. As Stone points out/ * m the* 

•l,870s supply consumed more than 100f000,000, and admini-

stration-^some 19^,000,000,j of the army's annual budgets ,of 

r some 172,000,000 rubles, and.by 1913-1914 these categories 

' -' 1481 

absorbed 4^0,000,000 out of 580,000*000 rubles. Mili

tary men ̂ hus had to reckon that the more men they trained, 

the fewer fiends would be available-for capites! investment 

• in munitions, artillery or other items. In April 1909, the 

War 'Ministry estimated that it cost 350 rubles per annum to 
support each enlisted man. , And since everyone foresaw 

. i i J 

a short waf,^ "neither thet.War Ministry's Mam Staff (Glav-
1 

nyi Shtab) nor the Military Districts' recruiting officeu 

ever imagined that on«\d ay* Russia would need all' eligible , 

conscripts \ in the various categories established in 

18'74. > ; > . -

In accord wi^i ,tVe conscription law, the .annual contm-

gent wa's selected rf rom all males, who had turned twenty-one 

by 1 October of a given year. After exemptions had hu*m 

granted, the required number of recruits were drawn by 

> lot. During the 1870^-X880s, this meant that some 4 8 per-
I r 

cent were exempted, and 25.percent freed by thfc lottery. The" 
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government, sought to 'maintain a peacetime army of some 

8Q0/000 permanent cadres ajid conscripts/ backed by roughly 

55Q,0!00 reservists. This large stahding force jseejned justi-

1 fied by__ Russia's vast distances and still " underdeveloped 

transport systejdi, factors that pampered a rapid mobiliza-

tion of the reserve*.* Since 'training the often illiterate 

' peasant soldiers allegedly required .more time than did 

that of the better educated West Europeans, Russian cop-

scripts > served longer* The' ,1aw of 1874 set the period* of 

actiye service at five years {for the infantry and artil

lery), as compared "to,-Prussia's three, and that of service 

in the ^ active reserve>(zapas) at nine. 'The reservist 

then passed Into the opo.lchenie, often called the militia 

'or territorial a^my in Wes'tern works, until, the age (befqre 

1906) of 38. ' * > ' 

Young men who escaped direct service „alsb were enrolled 

in this territorial force., The ̂ standing'army rand reserv.es 

proper both comprised fighting units that immediately took 

the field. The opolchenie^ on-the other hand, was to form a 

pool for replacements once the reserves had been exhausted, 

and* to provide a basis for-forming territorial units^ for 

rear service. These duties corresponded to two classifica

tions of militiamen (ratniki opolcheniia}, divided on the 

basis of family situation and of age. The first category or 

razriad contained ex-reyservists, aged thirty-nine to 

forty-three, and provided the active army's fi.rst*line 

http://reserv.es
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replacements. 

By law the reservists proper were obligated for up to 

two periods of annual ^training. The^e were »not to last 

longer than six weeks. 'In fact, the periods usually were 

considerably shorter because of limited funds.. Those with 

three full years of active .service'normally were recalled 

once a year for two weeks, and those 'with less active ser-
x 

vide, t̂ wice a year for three weeks. As for the territorial 

ratniki, they received no official training whatsoever, 
y 

in addition, tifey were not'considered "-attached to any par-
^ / ' v ' if 

ticular'unit;* When called up in wartime', they entered a 

common pool in their respective military districts. There * 

they received rudimentary training before receiving • their 
'151 " 

assignments* t 
o 

i < 
After 1874 changes were introduced into the x>exi'ods of 

active and reserve' service. In 1888 the war Ministry nought' 

to cut costs and increase the wartime pool of reserve by1' 

reducing active service to four years while increasing time 

in the reserves to 18. Again, in 1906 it'cut the active-
, A 

term back to three and that in the reserve to 15, but addc/d 

five years to service in the opolchenie (to aye',43). By 
# 

1(14) April 1909 the Ministry reported that the army,* 

border guards • and'Corps of Gendarmes contained 1/348,709^ 

men. This figur.e represents 1.8 percent of the empire11 c 

male population, Finland included. Sukhomlinov then sought 

to raise his service's strength by ,a reorganization. By 
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19101 this had raised battalions in the wartime.field .armies 

•> Jfrom 1,110 to 1,252 by reducing the number of ' wartime re-

serve battalions*to be*maintained from 671 to, 560, But.if 

this measure cut' expenses and improved the qdality of the 

.reserves', it did not affect the actual conscription proce-
153 ; • v

 4 * 
uiPe#: '* i 

i 

* 

A change came with the new .Law on Military Service of 

1912. This retained a three-year* term for,those'inducted 

„ -into the infantry and foot artillery* four years ,fbr the 

horse, artillery and other branches, and five years for "the , 

navy. The corresponding terms of reserve service werslS, ̂*-

13, and five years respectively, with 43' retained as" the 

cutoff age for the, opolchenie.' The sta.fcute also removed 

educational distinctions that divided volunteers into „ two * 

groups in terms of service* Now both categories served' for 

two years/ although this term might be-reduced by four to 
. 154 

six months if they passed an officer's qualifying exam. 

In'addition, in ,that year a new mobilization plan/ which 

incorporated new " *and seemingly sound .military principles, 

took effect, it was worked out by Sukhomlinov's pqPlege'and 

Chief of the General staff's Mobilization Section, General 

, A, s. Lukomskii. As a result, a large number of units, with 

their staffs and equipment, were redeployed deeper within 

the empire's interior- to accord with the pattern of, 

population densities, pntil that time, they had been *con-

ctetitrated in frontier Military Districts and with the 
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out.bre.aK f Of^wajC/^ brought >up. to" strength- with . .rebetvist'̂  , 

'from the°interior.° "Now units would ceach full strength- in 
' * " \ '„•*<,* " ' - - - ^ * . •> _ . . ' . " „ . , " . • " 

t h e i r new. q u a r t e r s / and then move by, r a i l to, t he i r poin ts 
' ' r v ** • * ' , " • /> ' ' - ' J - ' " \ * . > * """',' 

of concentrat ion*as combat'- ready enti ' t i-es. Kept, e f fec t ivo-
' .* - . " " * ' „ * • ' * l *, ' . . ' ' < " ' * " ' '"' „ -"*" ' 
by t r i a l * " mobi l iza t ions^ in the " iitrme'diate prewar years , * ' -

.« / * ' ' , 1 ' , - ' " • . i » 3 

Liikhomskii^s plan"< deserves much of the- credit for..the' , 

smooth i and ̂  rapid concentration of the tsar-la fo'reeh , m 

1914; However., the complexity of the scheme,was suc;h .trial 

during* the July crisis t'he generals feared sa .partial 

mobilization' against Aust-na would ftopeleosly* eonfusv any, 

later, full .moJbXliZcjtipn in response to subscxiue-nt „ German 
', " f '« j & « > - •' - - . > » , "* ' 

actions. '„They therefore f^ressed Nicholas II' far a'^iuli* 
mobilization^ e*ve'n though" few doubfed "that thus would'h.ukf 
war inevitable. In thi$, sense, then,, military ,e'ffectivon(̂ ;;, 

'*• ' . • '* ' '* ' '' ' 
in a technical regard '"'diminished the government *ri utility 
to use its armed forces as a flexible instrument iur vjyt««i * 

,155 I 

rence, - ,, " 

In some ways this in also true of the "Grand Pto^um* 

that Nicholas II approved on" 24 June (7 July) '1914* Vu im

pact on future manpower had been outlined ea'rii*jr in u Jaw 

of 1(14) May* 1914. This ordered an increase m iho lUmy't. 

strength of-11,592 officers and 466,17B cniioifd' ntwf. 

Along wi-th^the intended increases in uimaiuunia nott'd ubov«', 

this undoubtedly alarmed German planner a and played a part 

in their insistence on forcing a decision dunirj the* 
157 

Sarajevo crisis. Here too, * one might argu", tht* 
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soldiers' very success in obtaining resources fo"r ̂ pxpan-

ding the'ir forces" helped to bring about "precisely" the 
-'' !£ J '' ' -J " " • .:' • ' * ' ' 

-^fm. it'"a ĵit<ualt?.oni tha'sT-the* political ,le*ad<er"ship sought to' .avoijd. ", • 
!,,'t c % ' *Since the "Grand progiram'5 never, took" effect, War found' 

« - \ • ' " ' ' ; , i * 1 J , . \ 

i 'Russia with an: army1-that numbered, '» as of-lCl'4) January, , 
158, *-

• 40r23S o!fi,cers &nd 1,145,244 men. *< The addition of hot* 

, «3er guards and the Corps ©^Gendarmes pres-umabiy "'explains 

t-he figure'of 1,423,000 given by early Soviet statisticians* 
' '' ', . " " • ' " ' p9 

as the army's strength on the eve. di the mobilt^ation.\ 
' & , " ' , ' • •> - ' i * ' - * « •* - » " 

In amy .case, "-alt this time Russia still trained -only* 125* < 
percent of-its- eligible males, as compared to Germany's $2 

- 1€,0 , . * - , V 

A, and Fran-ce's SO percent. The thought of £he remaining «-

' untapped' millions fuelled dreams a"nd nightmares of *th^ 

Russian steamroller."' Thes-e .visions seemed confirmed by 
• >. ' ' *' » - ' \ * 

the mobil izat ion of 3,115,000, r e s e r v i s t s , on, 18(31) J&ly,, . 
800,'OftO' fjjrfcf-class militfa'men on 2i2 tauly (4 August) , a' 

, . , • 1 * » * » 

i u r t n e r 300,000 t e r r i t o r i a l s ,on' 22 September* (-5 October) , 
and i the 715,000V drawrr, froift the , annual rec'ru-it con-

v. Umjent on KlV) October, With the 200,000 add i t iona l 
v * , • - * 

v f i r s t - C l a s s t e m t o r a a l s ' inducted in November, Golovin 

es t imates tha t ,6 ,553,000-Russ ians had been enro l led by <tke -
< ' 1 6 ^ 

- end of 1914. . " '' , , . 

There is considerable confusion about the* total "rnobi-* 
\ ' ' ,. ' " « » ' * -

liicd by, uctober 191?,'and about the casualties suffered-by 

*\\^\ik&«*t*i. ih lafvje part this -result's from jthe dxfficurtie& ? <i 

' •,!.« , War Knubt^i's Main St%ff had*4ii- keeping accurate 

1 
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^ecdrds in .both -cPreas. Comprised of five s e c t i o n s , i t 

* functioned as the army's personnel and s t a t i s t i c a l o f f i c e . 

. ^ In explaining i t s f a i l u r e to keep abre&st of even ts . Stone-

A i n s i s t s t h a t ' i t "was run, aljnost'ijy d e f i n i t i o n by incompe

t e n t s / who had fa i l ed to" make a career in anything other 

than this" department, which was-regarded as a waste-paper-

basket, '" fie maintains t h a t t(he rea^l problem was tha t ' i t s 

. J '"few dozen dim-witted o f f i c e r s * ' continued rout ine record-, 

i^R^eping » u n t i l the immensity of the numbers involved over-

elmed , them and , they ,' "could produce nothing beyond 
- ' \ U2 

* , e'nlig-htened guess-work."* This judgement ,is unduly harsh 

* *v K €o the overworked and under-s taf fed o f f i c i a l s ^ntfoived, 

" Like _ everyone else? they too had prepared ' for a short 

* '*" c o n f l i c t , f u r t he r , throughout the war*s f irs^. year s t avka ' s 
, 'I * vend'etta ,with t h e Minis t ry , a long 'wi th the vastness of the 

* * *• « - * * 

front and chaos of the Great 'Retreat , made, se r ious b t a t i s -

^ t ica l work impassible . Although some of theye d i i f j cu l t io i , 

disapp^sred ip AugUfat 1915 writ|? Nikolai Nakolaovveh, by 

. ? tha t t'inje th£, damage was done and,, a a- Stone putt, j t , t h^ 

Gl.av'nyi* Shtab "£>ucclimbed." * . ,» 

V *, "* 4P discuss-in-g the rktmbers mobilj?etL Goluvin usod u . r 

t-xstfcs published by SuvxeL txjM-rLc xn t bo l**20«.a Hu *jiv*»:, 

' a ^ f igure of ibJ, i78,0UO;, which huTtoiuntfa ,t o\ ,t<», i»OM>0'>, 

* ree'ruited ; ^ y 1(14; October 1917 (hita 'l'abl<— VM . iy*u **y 

£li<jlitl<y j higher - th*ur* thfe I r j u reb t,fc° hit. Soviet i/ontompor-
- • ' \ " , * /164 

mnn&s, who ya-vc cutm^tet-.-uf j,u~t ovW IS,000,0&oy „ *A»-w 
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figures? match the data provided to Knox m\ October 1917 by 

the General Staff's Mobilization section, Which set -the 

number at̂  15,150,000, as well as the (estim%te made in the 

autumn of 1917,, by the Provisional GoVer/OTjent's' last war 

Minister, General A.t. Verkhovskvf^ 4 ' £tone, on the other 

hand, has reviewed more recent studies and concludes that a 

little over 14,000,000 were* inducted'out, *bf l a total popula-
166 ' v , . A, 

tion of 18OfO00fOOQ. This corresponds*'*'to the5 figure 

provided to the Council of state Defense of'vI4r5r0O,QO0. by 
167 

November 1916. Stone also put£ >hils figure.-into per'spec- • 
> i • " , ' ' > . 

tive by noting that it represents fewer men, •'than . those 

conscripted in Germany-frqm a population .of -65,000/000, 

and only slightly more than in France "from its 40/000,00-0 » -
168 • . *" ;' - , 

inhabitants.- So clearly, the ."steamroller* had failed to >" 

arrive. ' ' , > • >\v * ' * 
' ' ' I 

Worse still, the imperial, military 'systefo lacked either 

the will.̂ or the means, or both,' x>to draw on its remaining h 

reserves. Tfeis explains the manpqwet cnsis^that emerged at 

t̂lie end " of 1916, when the government contemplated the 
problem of maintaining the army's strength if 'hostilities 

. \ "-* <0f * ' \ TT 
continued beyond the .campaign of 1917. Ntpien the conflict 
began, the active army contained the con.s'cripts /Q£ the 
years 1911, 1912 and 1913. It was" fleshed out »y reservists 

* ° 
* " o r> ft * * * ^ 

(e.*!,800,000 according to_ Stone y who'had'passed through, thw 

Cdnkt, between 1904 and 1910, Tltey „wer;e -supported by 

Cussackt; and various/ t e r r i t o r i a l u n i t s , J who' guarded 
' f e a t . "" 

° i 1 -
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bridges, depots, and so ,on in the rear»-All in all,; the" 

mobilization ofJ July 19.14 affected some 4,500,000 (stone) 

to 4., 700,000 '(Golovin) men, territorials evidently being 
< . * ~ ' , • 

excluded'- - Of that number, Golovm estimates that 3,500,000 
* ' ' > ' 169 • /' 

'fojc.itie-d the field army. However, casualties were mUcIi 
higher than expected, perhaps.averaging,300,000 to 400,000 
- , '170 . 
a month, over the course of thse war; in the first months, 

-• , • Table IX 
•/-,— •" ,- > i 
Estimated Numbers Called up, 1914 - 1917 

' (in 000s) 

V 

t % t ' i-

' T O - T o TO To 
31 Dec' . / 31 D e c , 31 D e c , .1 Oc t . , 
, 19J.4 'I' , 1915 1916 1937 

unmobil^zed , , -

trengtjh, 1914 " . 1,423 1,423 1,423 1,423 

s e r v i s i s > t ' \« 3,115 ' 3,115 3,115* 3,115. 

1 s t ' c l a s s Ter- 'r > r ' 
- r i ' t o r i a ^ s : - ' \ l ' \ • 
pcom Reserve / *, , ' 400 ''* ' ' , 400 

, No Previotfs Re- t 
' gular service , 900 . 2,385 

2nd*class Ter- ' f 

i ritorials k , , -— ' i* 1,325 

Recruits 715 % 9 S 2 

Reexamined Men ' —- ' -— • 

Totals t „ 6,55J 11,600 
4 w l . * > • ' * 

li.ti, Golovin, voennye U S L J I I U pof>sii v nirovt,! voim-, 
C2 vols.,- P a r i s , 1939), v, I , pp. 95-96. 
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3,046 
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losses were even higher. Gblovin maintains that the* field 

army would have reached full strength only after 1 October, 

but estimates 'that by that tune losses had -, reduced its 

numbe'rs to 2,700,000, and to 2/000*000 by 1 ,/December 
171 , ' , , ' 

,1914. * ' • , ' ; " . 
J u l k 

Casualty figures are even more debated than the above. 

The figures1 available^ range from below - 4,000,000 to 

11,000/000. The arguments need not be rehashed Jxere, jaut 

Stone probably is right xn accepting the recerit soviet 

figures of from 7,000,000 to 7,500,000, from wjiich he draws 

the monthly average given above. By 1917 this total in
cluded \ the 2,400,000 prisoners-of-war ,claimed by the 

Central Powers, and probably some 1,600,000 to 1,850,0*00 

killed in actioij or dead of wounds. .Of the total losses, 

the* army suffered some 4,000,000 killed, missing, pri-

soners, and8wounded between August 1914 and December 1915, 

and another 3,000,000 during 1916. The task facing the 

tsar's recruiters is clear from the replacement figures for 

1915. Official reports'put the field army's strength at 

3,850,000 men in that January, its losses by 1 September 

at a minimum of -2,400,000, ,and theinumber of replacements 
172 

reaching/it by that "date a,s only 2,300,000. 

"* Sri'ncv casualties far surpassed prewar expectations, the 
' a i . ' s * o , o <# i 

auUioritjles quickly found themselves 'desperately searching 

for new sources front which to replenish the army. Although 

figures, again vary, the basic groups available are listed 

« .<•' 



' * , > , 

', in Table ,1X. The first obvious choice was the, .trained' 

t reserve, pen who had served irf> the fifteen annual'contin-' 

- 'gents of 1896 to 1910-, inclusive* They should^have yielded 

^ ''" *" ' 5,000,000' men, "hut in fact' it is doubtful J.f more than 

3,115,000"actually entered the ranks, mainly as a result of 

' . the ( initial
0mobilisation. Thelnext available 'categories 

•* \ * • -

•were the^territorial ratniki, first class; that is/ older 

• , - ~ r • 
•men" who had passed into ̂ the militia from the* reserves,^ or * 

younger'men "who had escaped regular service by lot. Accor-

ding to teolp'vin, 400,000 of each group were called jipVon 22 

, July.6 {4 August), the,fifth day of mobilisation; another 

• 500,600 later in 1914; 1;485,000 in 1915; and 32<M)00\ m 

i ', 1916. , ix? all, these two groups may have given the armed 

forces 3,, 000,000 men over two and a haif years. Yet moat ot . 
i> * S y- t s i "; 

1 ' « 

. y . this '.vast reservoir "Wets* frittered away in 1915 faster than 
it was being tapped" and, as. the Fiyu,re& illustrate, by „ 

174 
1916 the well was running dry. „ f 

-Another obvious source of replenishment wav the annual. 

recruit contingents of 20-year-ulds who became liable ^ach 

October. Although 'officially feet at 550,000 -men, during 

the war the authorities «took all those available. !}y , nud-

1915 , they also moved to anticipate forfchcamiht>rcohLin\jeOfrt£j 
J . <• " z 

„ ".up to d.918. By the,ye,ar?s end .th«y 'had secured", parage* oi a 
' - ' . • -t \ 

' j , . . ' ' , ' 
' new law-affecting those" of.* 1-919 as well.' Another law ol 

' ̂  . . October: 3 915, meanwhile had „pe,rjiutted a reexamination of 
. » "\ ' ' " * 

past exemptions,^ but bureaucratic problems s,o, h-ampereu the 

# • « " " ' *fl ?, . -
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process t,hat this measure* ' netted only some 200,000 to 
• * > * _ * 1 7 5 * f " , • . 

255,003 additional recruits. , ' ] , ' . ' w , : 
1 ./-This left the regime with th,e territorial militi'a, ' 

second class, as its last resource.,in'order"to draw on it, 

a new* law .was rushed through the Duma in August 1915. This^ 

act underlines Russian "society's" commitment to the y'ar. 

'r But the division between'it and the masses became immedi-. 

ately clear when the f^rst 900,000 20*to 24-year-old 'only „ 

breadwinners were "conscripted for front-line duty- in 

September, - and t:wo"more .age groups in October. When o'ffi-

oaals attempted to .raise these levies, their efforts 

sparked riots m*rfumeri>us centers throughout the empire. As 

atone points out,i hedgjthe real limits on Russians attempt 

to Create a natiqn-in-arms 'by conscription are glaringly 

obvious: "the government rightly feared that, if they [the 
I* 

recruiting-sergeants] became more [efficient], it would be 
176'. •" 

-sw.ept away in a tide of popular indignation." This fear, 

the lack of records'in many district offices, the demands 

of industrialists for exemptions for their.workers in ̂ owns 

where records existed, and numerous other bureaucratic anfl 

soqial obstacles, * explain why this category* —.which pre-
, «* - ' 

sumably included two-thirds-of Russia's males — in ,the end 
177 

provided just; ov£r 3,000,000 men fOE the armed forces.*,,? 

* By 1916 the government faced a manpower crisis of major 

proportions, its attempts to extend conscription to pre-' 

viously,' exempt-non-Russians* led to, riots and-, \Jhn' central 
I. A ffJ 

Y 
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<•* ; , ' ., : 178 '. " , 
' Asia, av 'native -uprising 'of serious proportions. -Mean-

' , - > i ,- : ' , t, ' " 

while 'the, call-ups of 25 Match* <7 April), 25 Augusfc: ("7/ 

( September), and* fcQ September ^3 October) had embraced the.' 

remaining1 mili'tiamen,1 f ir,st clgss, and made liable, tho'se "of 

the second clas's aged 27 to<37.*On 25 October (7 November'), 

a . lastt draft of 350,000' second-classSatniki, 'aged 3? to 

4S), ' joined the'dolors,'. With the 150>0QQ first-class, over 

40-year-aidfe*-*i;aken , in October, these family men ^ere' 

, crowded into the large, under<-offleered training ba.ttalions 

> that made wp Russia's rear garrisons in early 1917.• As' 

*, 

such, they played a .significant role — especially : fn 

Petrograd -- in the February Revolution. . • { ' 

The&e overaged restless conscripts were clear •evidence ' 

that "the giant Russian "steamroller' was running out of, 
180 * „ , . k i 

steam." Recpgnizing" the-,exteftt of this problem, the 

authorities, with some'tr«epidation, prepared to ait wnd. ** ̂ 9 

dip^ further into the second-class opolchenie. Meanwhile 

Stavka -sought to underplay the problem to' the Allies. . 

Indeed, on one occasion it even ord-ered the General °Ut<j.$i " , , 

to - draw »up a false set of statistics f-o.r the 'British-" <it~ 

tache, Knox,', ' Yet'this"* discussion of"1 the problem ,u,£ rank- ^ 

and-file combatants should not district,. atfrentitfn 'from -

three interrelated ^and equally important aspects of '* the < » ;, 
-\ , ' • • . • 

manpower issue: those of technically competent personnel, 

non-'eommissio'ned" officers, and officers proper,* 

The'first,'Category obvrously affected-the others. Givujn , 4 
•1 

« 

r -A 
/ 
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the educational levels noted above, the pool from which to 

draw command"personnel df all types, was strictly limited* 

.At the same time,'" oh'e should not, assume "Russia was techno-" 

logically ignorant,. /Although, 'educated "society" might com- , 
v « 

prise1 a thin stratum at the "top of 'the social edifice, 
within , it many had become increasingly fascinated <by 

i * 

technology and its applications during the prewar deqade. 

This in some'ways-contrasts *with~the intelligentsia's'oft-

cited loss x>l interest' in politics after 1907, and.it found 
6-

its "expression in adherence to the technocratic ideasi es-
pouseduby D.I. Mendeleev, V.I. Grinevetskii, and others. In ' 

< . ** 
a more practical form, it is evident* jn-the enthusiasm with 

• " ' • ' , 

which' many Russian youths embraced aviatfion -after 19Q9-
V 192 ' , . 

1910. At a lower level, continuing industrialization„ 
also meant a growmg^woirking class with the technical 

183 
skills'needed for modern battle, 

' * 

/-* 

Even sd, the numbers;of both groups remained small by 
/$* 'JrtV >• * i 

West European1*.standards, This, alone with-the traditional 

diSl^e of %fce soldier"<s profession felt by many Russians 

u. " «i al^-classes/* meant the armed forces faced chronic shor-

; tages of both officers and NCOs. .Thus April 1914. despite 
i' ' • " ' 

' - "recent measures to make military careers 'mors attractive * 

V 

and an upsurge of nationalism since 1908, ' founds the arjnyi. ' / 

.,. >.' \ 3,38,0 off-ipers" short. .The situation with.regard to NCOs was ' 

w ^ - L etjualyLy disaturb;tng. in 19j3fr, according to> General A'..,1" , . 

•Rediger; Germany ;had»^n a'verage^af. 12 ' reeif t is ted, NCOs-^ 
' ' ? v * • • ^ « » * « 

,** * * . / • O B . ' 

http://and.it
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serving with each company m peacetime, and France had six 

(corporals! excluded). Russia,* on the other hand,vhad .only 

fwo-.<» This placed her below even similarly multinational1 or „ 

peasant-based European armies „ Thus Italy Tcofporals ex-

-eluded) and Austria-Hungary each had thr^e such -regulars 
184 ' L ' 

per company. - (Solovin suggests this was the case in l<9l4. 
r ' ' 

If.so, it is"striking evidence that despite the "planning of 

measures^after 1907 for the creation ,of the necessary i 

cadres of long-service regulars, very little had been 

.achieved in practice. For m 1903 the War Ministry had 

reported that the army contained only 12,109; or only 46 
* ? B 

percent, of the 23,943 re-enlisted professionals it requi~ <" 
185 

red. 

This failure to provide the basis for a real NCO claws 

_ within the service was the'wa^or failure of Miliutin's 

"reforms. Surprisingly, there has been Very little scholarly 

investigation of this vital element'of the tsatLSt army. A 

number of factors seem to,explain the continuing, shortage:" 

the lack of a numerous artisan and petty bourgeois stratum, 

as well ( as of an independent self-sufficient claau of \ 

peasant landowners; the low pay and lack of prestige aSso-

ciated with non-commissioned service; the traditions of u 

society that until -recently had been semi-feudal; and u<x 

on, H Thus unlike their counterparts *n Britain or Germany, 

tsarist NCOs generally lacked special jtracji t-iontr <*?*d, ixaStt" 

tutiues (e^g.l their own jneo&cs). ¥m the notit* part , f hoy „ 



were appointed from- literate and preferably rupal .con-

' , scripts as needed* although some did receive special 

instruction in training commands m the military districts•' 

As noted, while the authorities had long recognized the 

need1for qhange, by 1914 littlevhad been done. The imperial 

Army still relied mainly on the company ' sergeant-major, 

$*, t backed by one or two regular .senior sergeants and the'ir 

conscript juniors, to ensure that the ranks maintained at 

lea^t the appearance of discipline- and reached * minimal 
i' ' > 

standards of competence — a situation that naturally'in-
' ' , .' ' 186 

creased the burden on the junio.r officers.- ' , 

Tito ensuing conflict quickly * exhausted thet num-

'bers of regular NCOS that did exist,* especially in the 
< J 

infantry. "Again surprisingly, the new mobilization plan 

introduced in 1909-1910 had made no distinction between NCO 

and ordinary combatant reservists. The replacement of NCOs 

therefore ' proy-ed particularly difficult, especially since 

opposition from the front commanders prevented the transfer 

at,those m cavalry regiments to the sorely pressed mfan-

- try. In an effort tp replace them and provide-for an expan-

d m g field army, the War Ministry -established special" 

"training companies" in reserve units foremen with 'expen-

ence at the front. Although initially this effort , qave 

W "c^mpiet^ly "ns^€"i^fa^tory ' r e s t f l t s .* bv the end "o f 
*, ~ >' » <* - r v , 

» , ( » 

1916 'one such company " s u ^ l l " exis ted in ear-h of the J6"? 

"nu imrn j b a t t a l i o n s ' s e t up *-o t r a i n the flood of wartime 
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* ** * 

v a _ » - - I 

conscripts. Nonetheless, at that tinfe the armed forces? were* , 
" * * - < ' ' > ' e, Lv 

still woefully short of NCOs- who .could link the masses11 of „ -1 '-

mobilized conscripts to their officers. 

Worse1 still, by' 1917- the nature of the officer corps 

-Itself .had changed.drasticallyr According to data of the 

War Ministry, the 40,530 peacetime regulars of April 1914 .* 

were supplemented upon mobilization by the arrival of 

20,740 .reservists, According to General Yuri Danilov, ' 

Sukboalmov's' recent Freform of the volunteer system had 

actually reduced the member of reservists' by keeping v^lua-

teefs longer with „tt»e ranks. in any case, the number . < 

available fell' short of .requirements and'emergency moasur/&* 

— the recall of over 1,000 retirees, the enlistment of 

qualified alfied and.'Slav citizens, and reassignment, of 

'students at ,the_Staff Academy — gave ,a handful more, jn 

addition, close to 3,000 soldiers with the appropriate 

education received immediate promotions', a measure that v 

further increased the pressure on the tJCO cudre«, Jn 

all/ this provided the wartime army of 1914 with a lot ail 
4 

of roughly 70,000 commissioned personnel, _ But the power <<t 

modern weapons, abetted by the desire of many regular*: „t o 

win fame and promotion by feats of gjory, quickly decimaf <*d 

their ranks- gtayka tried to reduce their vulnerabiJ ity by 

recommending* that officers cover or remove their epau3ete, 

and that they carry rifles rather U»«m satire ar»<i piM^lr,. 

Even &&f oy July }91r* officer nanuaJties pay Lav*' t-url̂ t'-d 

-> 

W^ 
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some 60,000, although'many of these "returned t o - t h e i r un i t s 
' -lea , t ' ; 

after -recovering1 Irom wound®;' ' " «. 

Nonetheless,' by that time the army's officer cadre's ,>had 

dropped tb around 40,00/0 effective's, <\ The import of these 
- figures is clear fromiGeneral Alekseev's letter of August ' 

. 1915 to PolivanoV,"*" Sukhomlinov's recenT replabement as War1 
* t \ 1 <* „ 1 V 

Minister.' Noting that,some regiments, in vital sectors of 
r ^ f r

 -K 

.the front had lost h.alf .of their officers, * he expressed 
' ' 190 . • 

fears for the. army's .future. * However, worse -was •t-o, 

come. -By September some sources maintain that it was rare * 
r t 

£oi over- a ^ dozen officers to ' be found in front-line » 

regiments, ' ,a*nd >in December of t'hat year 'the war" Minister < • 

reported an overall shortage of 15,777.-Apart from lowering*," -

the combat effectiveness of the field armies, this . ajtuar* -\ 
: • ' - " • ' ; - • „; * \ " ^ 

tion also hindered -.the training of' the recruits . .-̂ n the • .' 

training battalions, from which they were • expected,, «tt> > * 
191 ' " 

emerge us soldiers after a mere six weeks. 

As with munitions, the empire's mobilizatioif'for-total. 

war did much to solve this particular iaspe'ct of the man-

power issue* Throughout"the conflict's first year, the War ' 

Ministry ' had to satisfy itself with appealing to .educated < 
' •* 

Russia tor officer volunteers. Many youths satisfied their 

patriotism instead with -ser^ee in the hospital" ahu rear 

support network* which the Duma and "Voluntary Urgar!i2a~ 
4 

* JO ' 

. | luns" of Senior eM abiished arid opc*i at<pU wit-h lav ish 



" ' • . 

i , t - * * - ' . ' « > 

- ' i n i l i t a r y - s e r v i c e , . Meanwhile the . Council - of' M i m a t o n i , 

. p a r t l y \because' i t s members p r e s e n t e d the waste* ot talo»L*ni, 

,- „„ m^iv on tfte- arjfty,, p a r t l y because they feared-what, Uje oUu~ 
- ' " ' i , r^' " ' ' * , ' ' 
V c a t e d ( g l a s s e s would d̂Q i f t h e S t a t e l e a n t on thVm,* \wu\ 

" re fused t o ' p e r m i t the m o b i l i z a t i o n of u n i v e r s i t y fclmionui 
- ' ; -. ... " ., ' 192 . * , . . - ' - . • ' • " ' ' : • 

unti2T the end of, 1915. o Af ter . tha& - m a t t e r s ' improved, and 

• •' by 1916 i h e „acmy had 80,000 o f f i c e r s - , i n 19.17,' \hb W J I . 

' M i n i s t r y r e p o r t e d a s of f l ( 1 4 ) J a n u a r y , - -that,' - q.i.'nce A p t i i 

,1914 ishW number of s e r v i n g o f f i c e r s had r i sen* t o"14b, ,J*1<>, 

' tha ' t 62,8'4J had* b e e n ' ^ o s t , ' b u t that-command vacuneu.M tmd 

beeft reduced t q a mere 226. *- " O t h e r courctn". MJVO i IjUjht ly 

higher 1 f i g u r e s . * These m a i n t a i n t h a t by May 1917, t"u*' «rwy 

" s t a l l con ta ined some 133 ,000 commictsiunod'rankt. , und Miar 
s i n c e J'uly. 191,4 107,000 had been k i l l e d , wounded, *?«Af** ' u ' ^ i , 
t ' .. "» . ; _, _ 194 ' - , - * • 

or. , , r epo r t ed mi'csing'.- s And of c o u r s e , a l l tht*L*»» Ji.jtjH*; 
V * 0 

exc lude ' t h e , f*lee-t, Which in 1917 had umu 7,01M* ****>iuji»Jki -
: * -*' 195 . *' . 

s ioned r a n k s . ' ^ -
3 

'Whi le f i g u r e s d t e <4.';oumoltuMf;> hen* u:s m <>UJ»*I i <* .-

pec'tu of t h e manpower i'csu,e', a t n\ ;}aj'iM'> a g u " ' w j l i iM>ii«r 

Kenoz: ^Lh'at-Cat l e a t t ) - 170,01*0 yuuji'j Pin^iafu, w<<rc' H K I - I -

moiHjU dur i rm t h ^ wat , ot whuw fH'fhap; 0'JiH,si<H< >-is,*>ii>i 
] 9 & • > 

s e r v i c e ' a & e n t u g u s . Wtul^ u nun I c c , "«|*c.n'ia2 I'/ ir<».' I^i4* 

'on,'"wtji,e nol«Jj.erc i/romoted from t!„«-* raiir*^, »,isf »<*7̂ i wi. «-Tu J. «, 

' - " , , 

E i * > 

*S. 
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infantry\ officers in four months, but devoted eight to 

training specialists for other branches. In all, the mill-* 

tary 'schools gave the ar,ray a reported iB,*^4) officers iu 

L915, a« figure "that grow" fsomewhit over the next yeae. By 

the end of 1915, on the-other hand, there were -34 ensign 

• schools, 'with*200 to 400 students each, that by 1916 oould 

provide annually as many as 40,000 men"fit for positions tic, 

*senior warrant or junior corm Aliened officer. The adnata-

sion requirements CoV thesr . <"houL.-> w« te lower than loi the 

"'accelerated officer courses,' but -under prn>ssuif. of events, 

even the, latter drastically lowered both their f-»ducut tonal 
397 

and soc ia l s tandatdc, . * » , 

. • .In these * ways t.he vs[ar Ministry managed to meet the 

* . army'-s .need Tor commanders. Hut it did so only at the i;o.f i 

" t of ' .djeasti calif" changing <tho nature of i t s of'ifeer c<*rpr , 
espacialJLy a t tho^idwer and nuxldle l eve l s . By \Kii~l^ only 

1 • . *** f i * ' 

, ., sonve 10* percent ofsthe pit j~19i^ regulars.; remained wj*h the 
army*, "and many of „thesf held stuff pos i t ions fat removed 

« .. L98 ' . . x 
ftom the t roops . * -This mVant that at t hv rogun^nt al 

i 

leveL, „ the great , .majori ty of 'uHjcetf, woi<> oi thf i w,<rtjni" 
** * , , ' . ' 

gr«*duatOb or men .promoted i row i he rank", (usuoJUy, from 
199 

another regiment}* Meanwhile, r as t h*J figures' ciioij 

e a r l i e r * indicate",'* the turnover* of. "nJj iU'd p(,isonisi\l had 

been even more s p e c t a c u l a r The hit** Guards tit enadxeu,, for 

ins t ance , had ordered the c o n i l i c t With 4,000 m*'h, and .v^-n 
- • » 

i » < 

44,000 men v&st> t hrough -H s 'ranks during the conf l ic t 1 ' . 
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course-. By early 1917, -according to its official historian, 

' > # ' * ( 

k graduation had been hastened, line officers.transferred to. *k * • - * - 4 / 
*the, -regiment, soldiers called up.from the reserves* &nd 
' '* ' .'. * , 200 

'badly tfaiw^d recruits**" . 
> * !* -̂  * ' , ' * " « ' 

The above ̂ analysis of „the "political* effectiveness1"1 of 

the imperial army suggests a. number of seemingly contradic* 
* < » * * \ 

1J ,tbry conclusions. On the one hand," of fie ial Russia, remained 

willing and surprisingly able when it came to supplying the 

fiscal and material sinews of war.' And while the well was 
* « " 

just about -dry, ' the army had continued to receive the' 
' „ * 

necessary reinforcements, even if the quality often was far 

. froijfc satisfactory. But on the other hand, the very effort's 

• required-Remonstrated the limits of tbe>pr'ewar military'and 

civil, bureaucracies*. By 1917 this was especially evident in * 

the looming manpower crisis. But it was apparent'as well 

in the problems still plaguing the railway system and the 
* i * * 

* v * 

associated difficulties „of .supplying, industrial centers 
with fuel and coal, in the .armed forces proper, stone is-

* „ 

probably near the truth in arguing that>"the old army's * 
' ., 2QX • ' 

structure" Collapsed , "or rather was overwhelmed, in 

1915. Nonetheless, enough talent remained*botb to rebuild 

î't and win a ̂ eries of stunning victories-in 1916* and to 

mobilise the empire's economy for. the production « of .the 

necessary materiel. " * *" 

$ 

4̂ -v 
^ i * 

/ 
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All these successes, however, * t-nteuled substantial 

political *costs and dangers, ^he fiscal > effort brought 

inflation, the industrial mobilisation brought underpaid 

overtime work *and shortages of consumer good's, and the 

military effort changed the army's composition and * badly 

weakened its. old ideals of service. By December 1916 there 
v -" 

was * amj*le evidence of Tow, morale on both the home" and w&r 
202 

fronts. This was not, of course, an exclusively Russian 

phenomenon. $ut it was particularly dangerous in the tsar's 

eromre thanks to the ongoing political struggle between 

ruler' and jDuma. Although both were'steadfast behind the 

Jled caupe, influential elements of the ^Latter were d«~ 

termined to Undermine the military's loyalty t'o the exist

ing regime in their efforts to gain raa^or political coneys1-

sions. Indeed, sunie were prepared for a coup d'etat if 
f 

necessary. If by December 1916 these patriots had made sume 

converts among senior regular officer^, they undoubtedly 

hdd a much larger following amouja the wart inw newcomers. 

And it way these who now mixed wi'th the rapidJy trained arid 

often dispiritfedt conscripts*in thjs/lrorttime trench***? and 

reci*. training battalions. This did not? rnak*1 revolution 

inevitable but, as wildman'notes, the "amalgam was a deadly 
« ' y t 

'•^combination, seriously undermi'rung the Army's combat capa
city* and Vastly increasing,the dangei in the eventuality ol 

V . 203 
a political crisis." * *> "* 



J CHAPTER II: STRATEGIC EFFECTIVENESS 

Despite disagreement over how and by whom the - empire 

should be governed, * by 1914 there .remained consitterable 

unanimity among the non-revolutionaries of the educated 

elite about Russia's political and strategic goals. First, 

and foremost, all agreed that whatever the financial and 

p economic burden, ' their state must retain 'her states as a 

"Great power." in turn this me,a.nt sustaining a'vast mili

tary machine, despite .the increasing complexity and expense"" ; 

.of modern armaments. . This explains the military's "politi-

cal" success ,in" obtaining fund^. Mor6 specifically/ most" 
* 

politically, concerned Russians sawJ this machine as neces'-

sary for maintaining regional balances m the Far East and* 

along their sensitive/ ethnically non-Russian, Afghan,**, 

per si an "Caucasian frontier, as well as for preserving / the "-
204 . 

k*Great power" balance .in Europe proper. 

Some insisted the last could be guaranteed best vby 

improving relations ;wifch the young German empire,,/but . 

Berlin's growing assertiveness made this difficult.* After* 

1894 most 'therefore favoreB instead the Franco-Russian 

- alliance', and > aftW 1908 a parallel entente .with Great -

Britain* -Yet in the. Russian perspe«tive, attention"focused 

even more directly on the Balkans and Turkey. In these 

regions the" empire's "vital" interests seemed- intiiftat̂ iy 

mvoived in resisting German/Austro-Hungarian pre.sfeures on 
» • " 

"fellow * Slavs," and in guaranteeing navigation through the 

•• . • -87 . 



Turkish S t r a i t s , the . l i f e l i n e of Russiarfeoimnercf4, Such a' " v " 
' * * & ' " ' 

goal* they* bel ieved, could |be achieved most s a t i s f a c t o r i l y J 
' ^ , * . ' ' . . , - 4205 '. 

by dec i s ive ly neu t r a l i z ing oc destroying Ottoman, power. 
' i * » 

• <A" dual-ity, o£ focus thus divided* Russian p lanners ' 

^attenjwipn between the need to support ' t h e i r French a l ly and 

the 'pursu i t* tjf their^own -Balkan^ po l i c i e s ,and so dunmj- the 

war , / between the German and*Austrian {and . l a te r thk? Cauca-< 

sian) Fronts . -This influenced both S t .^Pe te r sburg ' s , prewar 

planning -and fftaffia^s' - subsequent "conduct bf operat ions 

Until' the coil-apse o'£ 1917. fu r the r , any ^discussion u$ the' ,, 
* * * "" : . , • •* * - ' " - * -

s t r a t e g i e aspect-of the. empire's, war effor t fastis,, natural ly , 
»* " '* - ,/ ! ,* "* \ "* 

•intO't'wo broad ca tegor i e s , -' , 

r 

J- \ 
f i r s t l y , ^ t h e r e i s th*e s t r a t e g i c - p o l i t i c a l sphere,„This 

includes examining sruch ""questions* as*^the degree „tG which 
, * * * * ' ~ » i 

planned " s t r a t eg ic - goa,l»s wet "Imperial RfissraV p o l i t i c a l * 

a s p i r a t i o n s ; t o which feh<ay simultaneously g i f t ed with "and 

affected those g£ her a l l i e s ;_ to which fche#mi-lj,tary ^st^fb-

lisfrment influenced* the p o l i t i c a l l e ade r sh ip - to ««<$, .nu l l -

, t a r i l y " ' l o g i c a l , s t r a t e g i c ob jec t ives ; and to which -the 

r i s k s . involved in a poss ib le fa'iluri ' * wese jucJVfJ.ed , by 

expected p o l i t . i c a l - s t r a t e g i c ga ins , v in" i t s widest - sense , 
the, last ' c<in of course 'be ext-ended to int*3udeJ Ch*; ctsnj.mJ 

p o l i t r c a l guest ion of war and peace* * T*»*»n aecotidJy, -judy,o-
& * ' * 

ments on these issues involve analysis o'f more. narrowJy^ 

strategic-miritary issues'. • Among these are the dogbee .to 

whidh the objectives selected were consistent tfi,th th^.^ige 

' 1 ""K. 

• " > . 

to *_ 



* > * 

and structure of the available forces, as well as with the 

nation's industrial base and logistical infrastructure, and ^ -

the extent to which the Russians' strategic planning suo~ 

ceeded in opposing their strengths against-their opponents' 

weaknesses,. , , v"* 
A - - * 

* * * ">' % 

$ t r a t eq i ^Po l i t i oa i ,Bff ect'iveness.r&s suggested above,* in 

str iving K to maintain her^ "Graat Power* s ta tus imperial 

Russia ' faced .two separate but in terre la ted problems, in 
* • „ i _ . . i 

thes "first place ,)t^ the ris-e* off the'Germa,n empire 'a,^ Europe's 

• dominant̂  land power threatened, Russia from the west in a 

banner thkt was unimaginable before 1870. In 1873 D.A, 

Miliutm drew /Op the'f-irst plan for a <'War -against an 

•Austiro-German al l iance. This possibi l i ty be.game par t icular-

, ly l ikely after the Au'stro-Gecman t rea ty of J.879; 'By 1880 
• t r * * 
' \ * , * " , •* • • • » • * * 

/General K.N. Qbruchev^ then Chief of the' Russian General * 

Staff, -was reporting on further plan's for--a war with the*se 

two powers. $ot only did Russia now face a double .tfcreat 

from ^the south and west, *-but th,e ̂  Hapsburg empire .re-

placed Turkey as the. main threat ta St. Petersburg's 

interests in*the Balkans, interests that were inextricably 
\ 206 \ 

tied to. Russians position as a-.Great Power, 

As a counter to, this ( threat, '"in 1894 conservative 

Russia entered an alliance, with republican France. This 
« <. - , 

aimed aa well »t placing" 'Berlin in double- jeopardy, Some 
continued^to urge a conciliatory policy towards Germany as 
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^lafce as 1914. Yet that nation's open hostility during thp 

Bosnian crisis of 1908-1909, and the events of the Balkan . 

Wars"' of 1912-1913* Convinced most patriotic Russians- that 

their *best hopes lay ia preserving, the ".French alliance in" 
* *• ^ - » «** 

peacetime*" and m' ensuring thei,r allyjs survnfal during, any 

conflict so as to prevent- an- eventual'" German-Austrian * 
- *(. »20? '•' , 
victory. , r r '- . ; 

* This"placed military planners under" a peculiar burden, t 

j one .which geographical and technical considerations made 

still more complex, Russia's irtmedi'afce j*ar aims and senta-* 

ments dictated an initial " J3trike_ - southwest against 
* r . - * * . « 

Austria. Y,et her longer-range strategic considerations, au 

well a& predsu&e from Paris', ,•> demanded a rapid offensive " 

westwards -to prevent France-from 'toeing*1 overwhelmed by 

superior Getman forces, <which would" leave Russia uoolaled. 
-r *> If * * * n 

To implement ei titer or b6th such actions, 'Russia's, trqup;; 
had to*_ concentrate in tsarist P<j(§an4, - a«region that tormod 

a saiient'-b^ebween East Prussia and Austrian' •cjaliqid̂ *. Thin' 

meant, "that" *. any sizable force iorward deployed, ther# Ijy 

Russia 'might "Well be, cut off and destroyed -by an Austro-, 
" ' * » - ' ' •• ' , L 

German, pincett J3uch a threat wgs^especi^J.ly .acutf thanks-; 

to -the tsarist empire's vast distances, lack- <*j| strut <?gj<.' , 

railways, and consequent slow rates qi rHobil] EaUoru- To 

prevent this 'eventuality, "during tho. 188O£~1890u, the" 

Russians constructed a * chain of fortresses, in central-

Poland, behind • which thje generals would d"«ploy. Yet" the 



" • ' * / • — 91., 
« < 

/ ' 
French, who were providing substantial loans for" rai4*|ay 

\ <" . . \ 

constructioni feared this%eant they might be left to take • 
< • 

the field alone. ' * '.... 
- •» 

Haunted, by contrary, commitments and " desires, Russian 

planners-by 1900 alreadythad divided their armies into two 

commands ~-,a Northern Front against Germany and a south

western*, Front" against ftustro-Hungary, By 1902, in .response . 
•J * " ~ l 

,to French*pressure^ ~fhey*had agreed as well to simultaneous 

' offensives against?" Germany'and Austria. 'Their ally; at 
> r \ 

first wanted these by the 15th day of the German "mobiliZcK 

tion, "and later by the 14th^The Russians, arguing, that by 

the fifteenth day they wc-uld have deployed only a fraction , 

of their troops, resisted.* But in 1906- St*. Petersburg tfelt *
 : 

^especially -vulnerable because ; of defeats in the Far „East 

and revolution at home. Russian planners therefore returned 

to th© ol*der, more defensive i^ea of concentrating ftheir 

armies in a central position behind "the dubious protection 

of the now outdated-polish fortresses. 'While these still 

offered some- security of concentration and permitfed "the* 

major 'blow- to b,e jstruck̂  either west or*southwards, concen-

tration thet'e,meant the tsar* s-armies could not take the 

offensive in less .than six weeks, and probably not in less 
208 . * , •-

, than two months. ' * " , 
t 

By 1909 German hostility and French pressure'had made 

such >delay*impossible. * Further, by that time it was clear' 
* i * • 

that Berlin planned to str.ike first-at France, not Russia. * 
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In addition, Russia's expanding railway net, ("see*Table X) 

" made'a more rapid mobilization and deployment more feasible' 

than it .had been a decade earlier.- For these and other 

reasons, Sukhotnlihov and Quartermaster General iuri Danilov 

pXodv^ed Plan No, 19*. This recognized the need of fore-

stalling a French disaster by a rapid Russian. atta,ck irj» the. 

East. -Yet since a drive into Central Germany Would risk' 

tfilT pincers from Sast Prussia and Ga'licia, th.e mam attack 
' -' t '^f ' \ " 

was to be directed against German force»s in. the northwest*/ 

Since Austria-Hungary wopld be slower*to concentrate, Dam-

* lov proposed leaving only nine (of '28) a-rmy corps' to hold 

, Germany's ally. « The other\l'9, divided among-four armies, 

were to„drive* in^o the»etactically difficult terrain of East , 

Prussia. There, they were to destroy^ the Germans' concentra-r 

"' tions, and so diyert reinforcements* from the Fcench front..-

To speed up matters, /the Russian armies would concentrate 

well1.forward.- 'This simultaneously would permit .the razing^ 

rather than expensive reconstruction, of the aged' fortress 

system. ' ' ' * " . .' ' 

, « In this" spirit St. "Petersburg promised France i,n 1913 

to opposer Germany., with 800 ,$00 men by the 15th day, .and to' 

begin an* offensive immediately aCterwardc." But moanwhilo ' 
" . * » ^ -. ' . . * ' " . ' 

the -: new* plan* had aroused a storm "pi,-protest among ^ukhom-
' * f- " u, r 

' linov's enemies in the Kiev-and Warsaw Military tu^etricu;, 
210 • - ' 

the ' General Staff, and so "on. The dobatea nood' ( not 
concern' us'here, but they ended m t-he. adoption of ''Plan/ 
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Table X . 

Grow.th of Comparative Railway Networks, 1880 - 1314 
. Ct0QQ km)J , , t 

itate 

„ ^ 

Prance 
ii 

Ge rmany "* 

European 

t 

s 

* 

-

Russia 

»Length of RRs Increase 
0 < ! - . ' ' * 

1880 ^ 1 Jan. 1914 '"" ' 

26"- ' t. 51 - •/ . /93 

: 23 " • • 58;4 *" : ,-* J ' 155 

34 €3.7* '. ' * , 87 

1 - - " '• , * „ - - • t ' • 
I,. 1. Rostunov, e d . f ' I s t o r i i a , p-efmi ffiirovoi Voiny.'f 

19,14 - 1918, 12 vo'ls?.? "-Moscow, 1975), v . I , -p. 63* .< 

% 
0 

No. 19oAlfcered" m JMay 1912. Its main variant'foresaw that " 

'm thq-case of a German-invasion o,f France^ Russia^- would 

'launch siniul'jbanybus 'Offensives a-gamct Bast -Prussia and, 

Austria^ /^However now- only 'tTwo Armies: (2'iKB infantry divi-

alone or 33 percent*-d&^th« mptoilizec; forces) watfTd 'strike , 

the former'while fotn?"«armies (46.S divi^i'ojns -or 52 percent) 
\ * \ ' • , - ' • - • " ' ' ' 

would face\ tne'.Austrian&. As of "191.3, the remaining 15 ' 

percent wore to.-b-e allocated ;to> the 6-th,' Aririy, • based on Sfc* 

'Petersburg and guarding the'Finish Gulf,, and Vo, the 7th \ 

Army, '.centered- -on.'-,Odessa and- observing the Romanians; 

Meanwhile, the 'Baltic -Fleet wap -to deploy* behind the 

"Control Position" minefields to. prevent a- German sweep up , 

the Finnish Gulf.' * But unfortunately for the Russian- f leltf 
' • , < • ' 

armies, sukhoirilj.nov's opponents obtained t'he .retention' of 
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, V * * 
th§ expensive Polish* fortresses, which henceforth *conr 

« 
sume<3 much, of t he ava i lab le heavy a r t i l l e r y and relevant 

- ,211 -
munitions^; " , . * " "' , - - -• M 

1 ' 

i i . 

n; .... 
. ' In August 19-13, 'S t . - Petersbu'rg/anformed tire* -French 

g e n e r a l Staff* "^that if* Germany invade"d 'France, Russ ia ' s 

;armies would-be more o r ' l e s s ready" by tbe^ 15th v ^ y ; tq^ 

launch ' "ah immediafe offensive westwards. ,--This would' b^ 
' V . ! i t - r 

* d i rec ted against e i t he r East Pruss ia or Ber l in , depending 

'on the' German d-eployments. Such wajs the, p,lan tha t went into,, 

e f fec t 1i»k1914,. Since then , ^ many wr i t e r s hav*e blamed* the-' . 
, , - . " \ • ' - • • _ - - - * • , * , , - " . % ' - - ^ ' . . / . - ; • 

. subsequent ' d icab te r s in" East gruss ia on \t& 'p rovis ions . t ,-

-.They axgae'^that,. in order to a s s i s t -Prance', ' the- tsaY'n , 

armies?**vundert6ok 'premature offensives that were, 'beyoncj 

. th-elr. s t rength.- ,SUch cfcitic's point out t ha i the " ntbbil rza-r 

t i o V • E>ch'e"dule ('Table "-XI) meant tha t by th"e\ t'bfejb " dtty * 

\ , Russia " Wuld have merely one-third* of i t s ntr-cnoCh "av.sul-*; ", -

able for i n i t i a l , opera t ions . Thus Samconov':r 2nd Army 'id- - , / J ; 

vanced hu r r i ed ly , 'without^one-fi-fth of i t s lnfuntcy, ,to, i t o 

destruction*^'! Tannenborg^ * ' 4- , " . . " /" • ' ' - -

In retrocp^ct/- '-»this argument- io -nftt 'canvrrR'ingr Tri^-, 

the p lan waa a campromi/je/ ^wljao At WUJJ far from pof fool., 

-Its g rea t e s t long-ierm 'dflfect .'undoubtedly' .war- °i ho ,f rot*r,j~. 

t ion, of . t he expensive Polish .fortrhsnoq, b«t .Hu.s * only 

became evido.nt.in. T&,15« In August .1-914, doLipifco a wedkejuny-

•A t 

I 

of . u a h i l o v ' s ant icnpaCed 'Pruo'^idH dr ive , ' t\m .forcer;/, ul-?' 
"• ' * * " ' v ' ) * . ' ' ' " . . * • . , 

1'ooa-ted- r<y, thev hot -and '2nd Ariftiei;^ (Table Xff) 'Should h«iV«y 
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T*t>le XI 

Anticipated Mobilization schedule, 1914 

' * * lst-Line 

O . *' _ ° Iof .* Div. 

Total by Day 15 ' ' 2? * 

Additional *by Day ,23- 20,5 to 23 

Additional by Bay 29 3 to 5 

2nd-iiine 
Irif. Div., 

12 

6 

Additional by Days 
* » 30 to 60 

After Day 6l0 

" 1 " . ! 

6.5 to 11.5. 

* 95, 

Cavalry 
Div. 

> i 
20 

6 

4 

1.5 
(2nd-Line) 

Siberian *trqops become available 

- 4David R..t Jones, ed.* Tfce Mil it gry-Naval Encyclopedia 
of Busaia" ^nd the1 Soviet Union, TGulf Breeze," Fl., 197817 
v. 1, p. 5,- - i, - - " ' 

"been sufficient The same is" true.of 'the Austrian front, 

- '"in fact,-. thexe the' ftussiahs did scor-e impressive.victories,1 

'.- eveft"' if *their four armies were not at full : strength 

until'the 30th„day-* But ev,en\if the plan was imperfect and 

• hurried 4 "pr'eparations .for the offensives did * create ̂  some, 

s - confusion/, the-taggst Prussian disasters resulted more -from 
* - * ^ ^ » • , * , "• 

poor- leadership and the "faulty coordination of the two" 

armies *at-the front level than from fatal "defects.*iniprewar , 

'-planning* .^ " ' , '\ „ . . . - . 

Jn-̂ any case, Ui'is.pull' between two strategic directions, 
A1 ' * * ' I " , '' 
had- been implicit JnvRussiarj planning since 1870,« and it *. 

• •" - * ' , _ • « » * . » • 

• - - - - • • •» „ "J' v ^ 
b*ien codified in the actual war "plans since 1900." By * 



* 

. Table XII 
96'. ' 

* 1 
.Forpes" Deployed on Eastern \pronj:, August 1914 

r ." . ' ' 
Strengths 

, f *. fronts and Armies 

Northwestern Front 

1 Russian 1st Army • 

Russian 2nd Army \, 

Total 

German 8th A-rmy 

Southwestern Front-

Russian !4th Army 

Russian 5th Army 

Russian 3rd Army >\ 

Russian Sth Army 

Total "*' " 

Austrian 1st Army 

Austrian 4th •Army 

Austr xatj,-3rcl Army 

Woysch s Corps 

Kummer's Corps 

Kevis' corps 

Total . 

Total Russian 
9 

Total central powers 

i n £ . " D d ^ Cav. Div. 

6.5 

'18 

* 11.5 
2 

34.5 

15 

6.5 

8 

12 

4 8 : 

9 

2' 

3 

a 

J7 r 
*• * 

52.. r> 

52 * 

5.5 

3 ' 

\Bl5 

& 

1*2.5 

•> k . 

13 

3.5 

3 / 

3 » 

3 

* 

2 . 

2 

3 

. l 

') ^ 
f 

21' 

• *' 12 

ROs'tunov, Rassk i i f r o n t , p . 110. * 

„ources 
r e s p e c t i v e l y 

Gunw 

402 

70? 

1 1T)4 <ftfy 

3 044 

2099 

1.8'J 4 

4«0 

474 

31B 

72 

344 , 

3£6 , 

i203 

28<*8 

Other* sou rces g ive t he se f i g u r e s aq 13 , ' 3 7 .S , and 52, 
ct- i v p l v . - . .' 
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1914, given the prevailing mood in Russian society (civil' 

-and* military alike), the eKigiencies of the French al-

liance, the imperial army's offensive doctrine, and the 

immediate causes of the war, such a division of effort was 
•> <• - , 

inevitable. So, too, were the risk-? involved/ though few «-

the Germans included — anticipated the stunning outcome of 

the first East Prussian *' campaign. . in theory, one 

may agree with D»C.B. lleven / that ,any J-tgjenuine joint 
I i 

Franco-Russian planning a,itiei3 by a sensible grasp of the 

alliance's 'strategic position" .would" have convinced p^ris 

to take a defensive stance until the Russians were prepared-' 

to,-commit 'their full forces ,* * and that .this might have -

occurred- "had Russian generals been able to infect their 

French counterparts wtth'-some of their much-despi&ed defen-' 
'* '" " 

Give-miwdedness*.'' That the Russians™ d:yd not do so, he 

blames on a certaxti degree of ?mudj31e-headedness and lack 

of s-e]f-confidence" on their„ plrt. But to succeed in this, 

liw, Russian military would have had to rewrite their own 

doctrine, and havt> convinced the French to abandon theirs 
* A 

v 

— and th i s at a time when-all majtfr armies stressed imme-
(hate offensives to win decisive victories in what was to 
be'a b r i e i , sharp war. This,seemed the lesson-of the much-

ti 

studied Franco-P/ussian conflict of 1870-1873. And since 

the Russians -shared*this European-wide delusion, early 

offensives were inevitable. 

One must s t ress as well that most responsible c iv i l ian 



leaders fully agreed with the generals on the jieed' for 

simultaneous offensives westwards and southwards to support. ' 

fclie French and strike at the despised &ustrians.« AS''noted, 

the nature of the imperial elite made civi}-military con-

flicts m the normal* sense unlikely in prewar decision-*' 

making, and NichoJLas IJ' himself was involved in much oi the. 

planning. Further, although the data i«. scanty, jtmpoLtal 

Russia seems to .have had an effective prewar intelligence 

system, especially -in" Austria. But though it scored a 

number of coups, th©1 impact of* its*revelations on planning 
216 

remains difficult to gauge. „ , 

Once war began/-- the i n s t i t u t i o n a l mil Ltary-a t ra tegic 
* « • * , • 

**• 

framework, and l a t e r the presauret, of domestic p o l i t i c o , 
i " . * > ' , 

badly damaged and f i n a l l y destnoye-d ntucfi of thu -exis t ing 

c i v i l - m i l i t a r y uni ty . Even UQ, at, l a t e as 1917 few edu-

cated Ru&siarus objected to a s t ra tegy tha t it-rovc-if^ secure 

na t iona l goalie m Gal ic ia , the Balkans., the Turkish 

S t r a i t s , and the Caucasus. * They a lso accepted tha t the 

#4ce£3aitie.£i of a l l i ance p o l i t i c o simultaneously- df't(iund"d 

at tacko to r e l i eve German p r o c u r e on the French, fBrjf mh 

and uf-te'r 1915, the I t a l i a n s . Meanwhile, ItvuMna*'.] Wart ittv > 

vGttateyio planning* hac5 cons i s t en t ly accorded with^ t he.'.e 

dual p o l i t i c a l imperatives and throughput temainod 'int**-

grated with t h a t of. t he Western Al l ie : ; . AHhouyh an "XpedL-

t ion against t h e * £ t r a i t s never eventuated', in general the 

Russians proved repeatedly, reuponoivo to the i r J U J K , 1 ' 

# 
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pleas., In" Wafch 1*916r for example,, they first launched the 
' ., •' ' . ** '" *-

unsuccessful • attack against the Germans at Lake Naroch in 
, '. ' I > -

*the north to relieve the pressure on, Verdun, and then 

advanced the date of their"June offensive on the, South-

>4 western. Front in response to a frantic .Italian request in 

M#.^ Again/ "they coop.erated in Persia with the British 

against the Turks, supplied troopsJfor the Allies*^Salonika 

expedition, and even sent" a brigade to France. 
„ «• , 

/

In * this planning proce-ss, the empire's political and 
if • . ' * 

military deaders shared responsibility for both the succes-

' ses and the failures, such as Rumania's disastrous entry 
T ' v, * . t ( 218 < 

into the war in August 1916." Russia's military represen-
"* - . ' -* -

• tativcs ?— even „the ill-starred Zhilmskii 4who was , trans-

: • - . -

ferred from hip front-1 command after Tannenberg to the post 

o£ military representative to Allied meetings in France —• 

on the whole proved competent in defending their empire's,. 
4 * 

v interests during-allied planning sessions, yet the Allies'1 

' t * 
deqpetate^ appeals, frequently forced-th,e high command to 

• '* -
change its plans or divert forces from the weaker,*Austrians 

and Turks in order, to launch assaults against the stronger 

and better entrenched Germans. While this at times may 

have impaired Stayka's ability to pit its cjtrengthi; to 

enemy vulnerabilities, it mor^ often reflected the con-

atramts of coalition warfare, than it did strategic blun-
219 * 

der'mg. ' „ 
All in al l ,* Russia"s partners had l i t t l e cause- •••far 



I , . 1 < I t ' , if 

complaint before 1917^-'— a point deserving, special" stress 

' given both the empire s practical reasons for seeking a 
* * * o „ i 

separate peace after! 1915/ and th'e malicious humors tha t 

many, in," 'cou^t and government c i r c l e s recommended o a s t tha t , 
' i. \ * <• -

-couxse'. in the end, the domestic costs of persuing the 
,v c o n f l i c t helped t o destroy, the empi>re, but, continuation1-of -

* ° ». ' * . . . , * * , » 

„ the war'Was more a political than a military decision. And . 
,s ' * . ' ' , ' * 

"•̂  given 'the commitment found' throughout both* -official and , 

<* unofficial "socTtety-*" to/Russia s "national" geals, a deci-

sion to withdraw was unthinkable. * " » 
/ , * * j * 

Military-Strategic ^Effectiveness, Here the "tsarist mill* 

tary's performance^ at, least initially, js much more open,* 

to criticism. The reforms introduced after 1908 had raited 

considerably the armed forces combat potential, and th^e 

r^ of the Qreat -program of 191*4 would have done DO 'still 

further. #ut as Europe lurched toward wfl'r in 3 914 # pu&sia 

lacked the institutional forms capable of .providing effee- > 

tive strategic' leadership and operational direction m 

wartime. For the armed forces still awarted new regulations 

for field administration which would r^plac*) thoac of J 890 
221 

•and incorporate the Jessons of 1904-190^. 

Military men had recognized the not'd to revamp lh* 

existing law' as early as 3901. Yet it was only ai,u*r a 

s e r i e s D£ war garner and* conferences ,that the General ,. Staff 

Cinally began 'preparing a new draft in Ja.nuary 19J'3. 
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Because of debate and opposition, the draft-* law still 

'awaited j*h$ - emperor ?s approval in the summer of 1914-

qnder the pressure ̂ f,events, s.ukhomlinovj f ihally obtained 

Nicholas llis^ 'confirmation- of its generally unmodified ' 

provisions ,only qn $6 {29^ July4914^ the day of , Russians 
» ( *

 c - } . , ••222 

.first and guickly aborted mobilization. ' since . this A 

law was intended to crown all the military reforms of̂  t the 

prewar years,' and since it is one of the most important" and' 

criticized pieces of .legislation apptoved* by this mona'rch, " 
it deserves special "attention. ' ,,-,*" 

J v ' 4 «• * . 

'Nicholas J I , 'much to the irr . i tat ion of most pol i t icans ' 
and some military nien;< had made cledr his intentibn. "o£ 

* > 

serving personally as supreme commander-in-chief sirice > at 
* ' 223'1 • : ' *, 

least ' 1903." ' tf The new Law on the Field Admini'stratiqn 
\ r . 

Of the Army in Wartime therefore sought to establish the 

smooth' .functioning of both front and re'ar through his 

person. - As Figure 2 shows, his immediate deputies vece to ", 
! I 

be the chief of staff at stavka, for operational direction 
of tke battlefields, and the War "Minister in St. peters-

'' jf * < <• * - * " 

buM, for the supervision of administrative, supply and 
i v 

replenishment work" at home.' 'Apart from the •sover.'eign himr ' 

self, the war. Minister also "would serve as a direct" link 

with the government , through the*" Council, of Ministers.' 
If 

Meanwhile, part-of the,General Staff were to move to Stoavka 

to form the staff-of'the supreme commander,, and part* would 

.continue its duties in the Wa'r Ministry; ' The Naval 
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Ministry,«• with i t s own- r ep re sen ta t i ve r a t .Stavka? "was, t o 
v ' r . "- » ^ - , . - ' ' ~ > a ^ , * • > " • * " * _ 

provide Isateship. tP the fleets* "the direct,,* operational* 
1 ; , -'**-* < , ' >, ' ; . ( . -* . * ^ , '%224'-

. command of* which' lay in the hands 6f .their connnaijclers. s „ * 

" " . ' ' , - . » * ' . ^ \ ^ 1 ' -

' . • ., , « • Fi§ur4e 2 . ,• 

proposed'structure of, the Hiqh Command, July, 1914 v - „.' 

' --• 

rn 
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ar Naval r ^ i * W m W c « o f ", 
mister Minister Fortfcn Affairs 
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Administrations 
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Lower I-ormations 

•yr* 

/ 

i » 

Jones', rtilitary^Naval Encyelopepia, v, 2, p. 144. 
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The-"result should 'havec" been V* r e l a t i v e l y c l ea r rcu t 

systejn * i^V^whTdfr Nicholas ' .pos i t ipr i as supreme" mi l i t a ry 

commander "and supreme civi l - adminis t ra tor unified* the whole 

war effort-, .The law therefore granted t h e ^ r u l e r ' a s Supreme 

Commander - j n*ChiJef>- along with -his stayka' and , i t$ agencies', 

eo'mpl'ete c i v i l as well as m i l i t a r y au thor i ty in *an[ extan-

aive theater: of .operat ions. This last* included" tTie' c ap i t a l t
w 

xi % fa 

of St. Petersburg (now "Shamed Petrograd), ..and̂  thu's much of 
'' v . " * " i "' . ( " * • < ' . * * • 

the eoun-t-fy's" industry/* as - weli as a broadVfront zone * 
* t T * * * *" IT 

retrenching; along/Pus vi&fs western frontier , . In the casfl^pf^ 

a retreat . , "-this ,20ne would move"bacKV?arIds w-itb the front 
•* ' . X 

3ine to'embrace ' s t i l l more of the empire. ' This meant tha t * 

the Council of Ministers los t .all* e f f e c t i v e ' a u t h o r i t y in a 

v i t a l fegjon, the boundaries ,pf .which could change jcon-

GtantJy,* but- which; *ftorn, the* F i r s t ' included t h e - c a p i t a l . The/ 

lioQhihi] i t less lot c iv i l - j t t i l i t a ry . c o n f l i c t , - o f ' cou r se , w^re' 

enormous j, - B t̂t "Vaetiog, 'orf the a'̂ sumptriorV tha t the - emperor -

would be Supreme Commander, those draf t ing the law did not 

t rouble 1 t o dcfiHe r e l a t i o n s between t h a t f igure and hie . 

min ic te ic , -or yive ,£,erioufc *cpnf4dera,t i-on to resolving, d i e - * 
" " * * * 225. ,* \ ' - * *" \ - i 

put pa bo'twee-n, tHe* two; " . , " ? ' . 
" * ", " ^ • ' 

The' ujrn'plioaty of t h i s system wa£J f a t a l l y ruptured- on 
, , , * \ * <• 

19 Jwlv 'H ^juyust ^ .-^Then Nicbolws IX bowed to m in i s t e r i a l 
h *• * 

1 " J W •* , 

arguments and .appointed Grand DukeTNikolai aB Supremo Com-, 

mander, 'While the ministers had*̂ or..e valid ' political 
* » » * 

concen t* th<»ir 'victory had a ,number of. unfortunate lesmitr-
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• v :* A 
and c rea ted a much more colnpl-ex sy&tem of command * (Figure 

3) . F i r s t l y* despi te h i s presumed pfestige., £,OJ?
 t h J L J a s t " 

six years the Grand*Duke had^been -*dn the t side-lines* of 

planning and* in p r a c t i c e , during 1^914-1915^ he shewed,him-

self to be a mediocre - generalis-simo, . Further^ the- „ 

vendet ta ,he and h i s supporters had waged against War Minis-
f 

ter Sukhomlmav now'continued and-poi soneci smooth re la t ione 
* * <4 f " i 

between th£ field " armies afid» their" rear supply net4* 
228 . * ' " * " ' t . ' • * 

work. Most important still,, - under the new^regulationo 

Hikolai Nikolaevich became in fact, a viceroy, responsible, 

only to, the emperor*, over vast ar-pas in the- ra^e of the 

front. By not assuming thu post lumsoli ,- ftichulas II* 

, had re'mpved the^ 1 mch^-piilucorm.eet tnq t he lronjt to- the 

, supporting mil'it'ar'y and ciyil administrations of Jthe "rear* 

He did establish a Supreme pauncil^ .with'its own .chance*!*-. 

lory, "to serve this purpose under his*personal headship'.* 

(However fcjoth his own reticence about interfering with 

\ikolai Nikolaevich, and the latter't determination t<I 

( * -

preserve every i/Jta of the authority"ytanted hi«i in lias now 

* M
 v, * . "' 230-

p'ost, downed* t h i s i n s t i t u t i o n to a mere paper*e*KJ?.'ji enoo,** / 
The l a s t body'.3 impotence and stuvka't; con&*'qu>vnf uuto-

nomy in ef fect deprived Russia of any supreme mulitution 
» 

capable of providing poli t ieal- ,ytr«ateyic leadersh ip to the 

tyhoie defence e f fo r t . Altj&pu0h trie Grand I/uke .'.eemu to 

have a s p i r e d ' t o tihifi r e s p o n o i H l i t y ^ h i s ymuli headquarterd * 

s taf f (9 genera l s , 3'6 other o f f ice rs and 12 <;ivil o f f i c i a l s ) , ' 
i CI 

http://corm.ee
file:///ikolai


c 

US 

rr 
,0J, 
n 

*< 
I 

•Z 

w 
D 

. n 
*< 
Q 
i-« 
O 

Q 
"3 

CA 

o 
Supreme Commander-
in-Chief {Grand Duke 
Nikolai NikoIaevich>V 

firriperor/Supreme 
Commander-in-Chief -

Imperial Headquarters / Suprwjie Council 

Chancellery "" •• 

o 

e 
t 
a 
f-
o -

O 
5 

r 
B 

/Supreme Chief of 
** Sanitary and 

Evacuation Units 

V7 
Council of Ministers 

War Ministers l*vni\ Minister Ministry of 
Voreign Affaire 

Stavka 

European 
Fronts 

Armies 

> 
0 
cr 

- C 
fli 
t-< 

o> 
> rr 

*-s 
R 
o rr 
p 
»-* CB * 
T 

O 
H> 

- rr 
ET » 
<S 

<a 

m 
H -

r '£> 
*D* 

O 
O 

—< 
=3 
0) 
3 
Q j & 

"* ^ 
Ci 
p 
f-* 

• JKS 

p * L " »^ 
* °y? 

, Mr* 
* > • 

1 
>, 
C 

iQ 
P 

to f*" 

M 
VD 
t - * 
u t 

? 

. 
' 

* 
-

,. 

! 
1 " 

*3 
*-• tQ 
P 
•-f 
(B 

U* 
f J - ' 

.. 
*-j . 

4 

' 
-
.' 

< ' ** 
*" 1 

o 

-t> 

. 

f-4 

o 



*• rf * J »• * - * ' *} . *«( •> 

it _ * * , * t * >l£ i - ^ n * * i •• « 
' ^ i * - + -"i * • > * 

. ' '* • * \ - > * > ; > • 

^even'as e'xpandê d by early 1"B15? showed i t s e l f >itica$able of" " * 

, ""enforcing effective operational .direction-, \ ie t i alone-Ife'ad— 

-ership* in more complex sphere's, in the meantime-, * despite/1*-

his promises to work closely wifc'h theJ council ofs-Minisfcers/, 
- ^ ( i ^ ^ 

^ the .Gisand Emke's arrogance, alorig with, gtavka's bamr-fisted, 

-'abuse * of the, civil authority^ granted itjoy^'the'la^ of/16* 

(29) July, led to. a growing atmosphere of-hostility and 

Suspicion between,headquarters and the* government. Thjs, 
• was especially highlighted by, tfikolai N;ikolaevich'-s refusal ' 

, * ' . - * ' . * * ' . . ' • * ' 
even to receive'War Minister sukhomlinoV, his-'continuing 

' efforts to discredit the latter,* and/his opposition !to any 

attempt to create an Institutional means of mediating con* 

flicts betwee* hynself and-, the ministers as a whole, -At .„ 

the same time, he .gave leaders of, the Duma's 'liberal " 

majority a ,warro reception that encopr.aged them to -see. 
* * * J» 

Nikolai' Nikolaevich as the key-to obtaining long "-desired8 

, \ '' 23i , * '/ ' 
domestic political concessions„»,, , •» •.'„ 

Masters, detenoratpd'rapidly during the4-&reat "Retreat 

of 1915. Then an hysterical- Stavka first lost camp let f\, 

control over its -armies' operations and blamed their de- . 
• , .,, v ... ; ' ^ 232 

feats ,on the activities'of German-and Jewish spies. It 
. later complicated matters still "further 'by .instituting' 

N 

unnecessarily large and, diso^g^niEed evacuation programs.. ' 
' « • 

As the retreat continued,,i headquarters pushed.morale fit ill 

lower by chargin'y tha^ its ineffectiveness stemmed, from the 

treason 'and corruption of sukhomlinov and his * supporters. 

file:///ieti
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Even though, i he l iated Har .Minister los t % h i s _, position-,.*. , V 

r e l a t i o n s .between the ministers ' , ancT St a vita' had" 'reached such ^ 
« - - *•* ~ - v ^ ' r. s * * ~ ' 

a low point by ' Ju ly that* even,„Eolivanov* ./the-.G/and <• Dukfe's: w,* , 
V -, % ' J ~-"- ' / ^ 233 

own' man and new Waj: Minister,,-was jh, despair;. ' "•« At , the *'•; \ t, 

same t ime f "„ the stayjc.g'-lib^pal.aXliance^daincided witbr^h^ o 

r eca l l of the r>uma~*"(for debate 6ver the-Specaai^ <ocfn^iis'j "" , -

and military, d i s a s t e r to produce sf ma3 for-political- Qrisisrs ,' ; v ^ 

As noted, Nicholas I I 'resolved . th is 4 in-At5gus.fi^Sepbember by. if ^ 

f i na l ly^ es tab l i sh ing the'Special , ,Councils to*JO-rgani£e'sup-

ply (jH/gute-1) V ~ res tor ing , t he l i n c h p i n ' be'tween front ~-and ' ,_;-

rear by himself becoming supreme Commander, ^arjd "tftelti pro* s -*„>/< 
, , v . /- ^ ^ - . ' , • ' ' < • ,> , - ' " ' < ' 

rogumg the i>uma.«- ' I f the las t" only- dr&ve the 'opposition _V'- ' >~ 
' - ' ' -' , * ~ , , " " " " 

underground/ the £ i r s t two measures "restored 'coordination • * * 

between Stavka and i t s politica-l-militafcy-Kear# guaranteed , 

the f ie ld armies adequate mate r i e l , ,and«rapidXy< restored. 
. 2 3 4 " > ; - ' . • 

their combat capability. ' - ," ' \ ' 1 J . ~ • f, * 

In sum, ffom the autumn of. 1-934 to August- 1915 civi,l- j *• 

military, or father stavka-c^overnment^ relations had pro- , " 

gres&ed to an all-time Jow, At the same'time,^confidence in " . ' 

Stavka a professional ""mflitary-strategic"* effectiveness. ' 

had collapsed. Already by November-December. \l314. the Crand* 

Duke's headquarters had shown jtŝ elf incapable of adeyuale- » 

ly controlling the'Southwestern Front, and so'ensuring a* 
•• 235 

full concentration of effort against the Germans. - But ' 
by ' Jun^-July 3915 it had become-virtually helpless in the 

* • * , * ' , 

tace uf the central, powers' continued offensives, and the n m 
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Grand -- Duke :hi*mse.lf. seetaed on the.verge.of mental col'lans&T\ 
s, Ey- refusing ' to , withdraw mucti o f ' I t s ' ' a r t i l l e ry and' munitions" 

f r,qm. the polish- 'fortresses.^ ^t^vjcg 'had hê pê d -keep' i t s / 

\ , f ie ld, forces sta£V(ed-'©r'thev sinews" of'-* war'; peeking, ex.--,, 

% coses," the Grand. Duke , ar^-h^s 'subordinates * dabbled, >ih<*'~ 

domestic po l i t i cs apijf r̂ rfu&e'aN to* cooperate with "the , „offi — 

' glaVJrear 'agencies^responsible for the fielcV armies' sup? * 

^plies'arid' manpower. "^Jiile a' worried tsar lbVked • on,- vhis : -

/"armjses ;T- -lacking' serious s t ra tegic <3i*rection» >--* stumbled ' 
'*' ,- * " " ' * 2 3 6 ^. * „ , ~i " > 

blindly Upwards collapse. ? . \ **t ' ' 
'̂  * ^ ThiNsr situation changed-drastically £n August-sept ember 
« • • * " . " • • * » ' „ < "T, , M l » 

"1915*' With tU'cbolasrll at" stavka, pol i t ica l -mi l i tary Ccic-
» k - - - - „ , . * ". . , * / • ; 

bi.ori. " again, was reduced to « minimum and interal l ied ^ • ihte> r 

' jgration was assured'. , Onder the t s a r ' s calm 'supervision, 

Chifef of staff -M^ *v. Alekseev restored order'-at the froantfC * ; 

•""With the Austro-German offensrve losing steam/,\stavka *hal-

ted' the field armies' * headlong " re t rea t , estdbJish-ed a 

stable front,-'-and in 1916 ag aim todk the< offensive, win lc 

the .- attack," a t ' *r,ake Naroch * hardly pit ted pussjtan 

strength against German weakne{3»0, i t ' rfr,u3ted more from • 
J ' > 

Allied '•pressures than* from Russian ytrategic plkimxnq* 

SimiJar3y,*>the pumani an ""campaign's disastrous t^sults owed 

as muchtq in tera l l ied diplomatic maneuvering as to faulty 

Russian decisions. Throughout the' summer of 1*916' , .this 
* r > 

bickering delayed that nation's f-ntry into the fray while' 
tec-* 4 1 

Brusilov^s offensive was bringing startling victories. „so <• 

x 



( 3 -

. * ' * ' ^ \ . ' ^ \ ' " _ ' " '- ' , 

by,» t'hje t ime Rumania,moved, • the Central-Bowers--ba'd statu*-

-""lized* the ""'Front'/ the-vchance of decis ively 'defeating -Austria 

, .bad, Keen/ los t / -and "Russia" found i tse l ' f With" a s t r a t e g i c < 
l - -f ' * ! , » " ' 4 * , 1 v _ ' > / " / i " - / ,r ' »> "317 "i "~ ' - ' 

l i a b i l i t y " rather- thanvan asse t v ' ' • • r - " . * • * • ^ - * • , 

' f ^ ; ., 'Heveftlaeless,/ the^ St'avka -of 'Ntfrfibflgs . i f and Alekseev* 
~ *• __ ' „ < * " ' ' • ' ' • L j . } . ' " «• 

/was, ..a ..vast improvement over^hafc' of the G'rand fi,uke. 'On the , ',_ t „ % 

whole,'" -31' gave the-Russian f i e l d "armies credi-bie militar-y.-
1 - , . " " ' • A ' \ ' ' - \ - • * - - , - • " * ' / 

" ' ' dtra.te°g,i(c
 vgUi"d,a,titC'e,'w3,tJhin't'h'e i n t e r a l l i e d context", \As Tust l -

•\' s - - , - . * / - - ' . . , . . » ' - " ' ; • - - . / . " "} - ' * - * ; v ' - , ^ , . . , « - • " 

/ .suggested, during 4.91v6 - th i s , l a t t e r .frequently", d i s rup ted- ** % 

•Russian s t r a t e g i c planning.. Apart/from the 'Lake. Narp'cn aS'd " * 

. .Rumanian , casep£L."Allied' demand^;,also- l imited "tBe r e s u l t s _ 

Orusilov r achieved .oh ctbe Southwestern Front, -in t December . -" 

l"91£i 'an. A-lli'ed , -confer enye *had met'At c h a n t i l l y . I t ' had '* •" / 

a-yreed that e a r l y . 1916 .would ?see offensives launched on, "the *•;. .*: 

/French*,' ' I t a l LunA a-nd Rus&ian F,ronts,""» sp ,a^ to, prevent the 

'• Central Eower'o-from concentrating t he i r forces / - The' Rus- * ,*.." 

' iaana.wore .to t-ake t he ' f i e l d /by ear ly June. , In accord with 
* - , t * 

- thiu , a conference Q£ feont commandersJtf^haired by the tnar 

and Alekseey, agreed in early* April ^BF tha t thiajH'W«#ld ' ' 

involve ^cimultaneoui, a t tacks on>,all th ree (North, West and 
' ' ^ 

• auufc.hwey.iern) Jrontfo. In t h i s manner Uiey caught to oppose 
Russian numerical s t rength u<gai.nt;f a v,\ i l l technica l ly 

- * *> 

superior enemy. ,But ayart.from flaws m operat ional con-
* , » ISS. 

cepts and preparations, both'Che'Allied and Russian plans ^ "* 
- . ' * ' * ' 

were rorestaJiv'd by the (Human assault on Verdun aQd the It 

Austrian, onslaught'in Italy.- As nofed "jA)uvpf , tho^e eyeuts ., 
êd p.t 
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„ forced both the abprtiyer'atfcac'k at" Lake" tJ&roch and -Brusi 3ov 
« V * • ' . v f ' * • t 

to mo.ve before" the other fronts,, a. fact ,that rifelpe'd'-prevent . 
« * * " i * , * >• * „ - ^ * « ' * . < 

„„his operational' succ&ssr ftjqm- achieving strategic "signifi

cance. v But -while the Russian*'plan was not real'i.z&d, it/does . 

illustrate Stavka's attempts to 'user its- armies * -assets 'us 
",. * ' • '238 % » , • -', ' * ' > 

effectively a-S'possible0,. • ' '\" „ *. 

jn this,period,-the fosce structure of these armies -way " 

t consistent with the tasks envisaged. While generals * 1-ike • ' 

A.E, Evert continued t© demand huge quantities*oi shells, 

their failures resulted more^from faulty operational-tacti-

cal conceptions than materiel*shortages., That, this was the 

case reflects.the improved supply situation brought about 

by the mob'il'iz'atiqn. of Ru'ssia's industrial base; - Ax » dKr;-

* cribed above, 'once plants evacuated Erojn Poland du&ang-Hi" 

* Great Retreat ̂  wore reestablished and gthcrs had reached 

•*• f • ' * . ' 

full capacity^ \ production expanded rapidly. Although"hin

dered by the enemy's blockade, this base* now" way relatively" „ 

invulnerabl'e, had adequate raw materials and manpower, -and/' " 

d surprisingly high dogreeof technical tiOphjst icat Jon* (aj. 

Q^jadenced by the aviation industry's product^'. " Thus -by * 

1917 \hd troops were being fully supplied (WJM h » h<-', i*«|Ui'-

site materiel for the forthcoming ,campaign, /• , , 

By the ond ot 1916'the -army's logjbt leal.-9tft£iSii;lr uct ur« 

had improved- immensely. /Gone -were the* days- 'wilun ', at til-, ,, 

ierists beli eyed 420 "shells per gun was .r generous aJUo<\i~ » 

lion (as in the ist Army in 1914) # or when gen«t<*li># ii'kv • 
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* 

Samsonov^s staff, prepared a mere 10,415 hospital beds for 
240 _ " 

a battle's casualties, The army now was backed by a 

.massive /network of supply depots and sanitary-hospital 

facilities. Howeve^, their operation remained hampered by 

the deficiencies of-Russians railway system, Jf̂ -
jwhich had 

deteriorated badly under the pressure of war,, As shown 

above, this system had expanded considerably before 1914. 

Even so, the empire^ remained sparsely served as compared to 

other European nations, whereas Germany had 10.T and'-

^Austria-Hungary 6.7 kilometers of rail for every 100 square 
241 

kilometers, European Russia had only 1.2,, Equally 

important, most' ̂ Russian lines radiated out . towards, the 

frontiers from population centers. This le«ft few \north~ 

south lateral lines that could move troops'.from.fron-t to *. 

liont m wartime, a fact that hindered Alekseey^S movement 

of strategic reserves during Brusalov's offensive in 
242 *...'"'•""/ " ** * 

19ife. Further, the c teat ion, of a fremf zone >y tehe-law' 

on field administration of 1914 had" bad.ly*- 'confusfed - the 

management of the system; in the rear a.line remained u.nde*« 

the civilian ministry, but on approach-ing .*the"fr-6-n'fc,control • 
" ~ * „ . . ," « g i * ** 

passed to Stavka. During the retreat of ,3:91?" this had 
" * * • • ' . "*• 

caused considerable chaos. But again, -with,thV,departure*of 
, * * " + ' . <" 

• . * " ' * * -

Nikolai'Nikolaevich tojc the Caucasus in that* 'August," mat-
> * <•* / **' 

* --* * * 

tfjrs had improved. Stavka 'remained aware of -continuing 
deficiencies, however, and by the end of 1916 measures were-

, 243 t '* 
being prepared to help remedy the situation'. ' 
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The above analysis-suggests that Imperial Russia's,mill- -

tary establishment ^os'sessed a higli degree o f strategic 

competences Unfortunately, this was not apparent during the 

war's ffrsfe, ,13 months because of the split between front 

and rear'imposed by the law on field "adminiatration'of July 
.; »- * -' * » 

4 1914. 'During* that period the complete ineffectiveness and 

arrogance- of .— Nikolai Nikoiaevich exacerbated an already 

difficult sittrartidn"/ which improved immediately once Nieho- , 

las II retinif led' the -armies and their support structure by 
•fit* ' i 

himself assuming the supreme Command. After t h a t , as in th«* 

prewar ^plann^rg, the mi l i t a ry demonstrated, considerable 

s k i l l m pursuing the empire 's own _ s t r a t e g i c objective*. •. 

while supporting her Western Al l i en . True; " the demands oi 
r caad i t i an ' warfare sometimes meant" tha t the -f^rmef were 

seemingly sacr i f iced to the l a t t e r , a fact tha t on occasion 

-caused much grujnbliivg- and sdme b i t t e r n e s s among ft,us'si<»ns at 
a l l l e v e l s . Nonetheless, "society* remained unitieS. >on t he 

need to puisue the war, even if sharp da vision.'; existed us 

to who. Should d i rec t i t . " This made the C»oncl us ion', ui u , 

separate peace an "untakeataie" dec is ion . In the end,, -how

ever f trre^ /evolut ions of 1917 — to sumo*degree~ a, product 

* ** * * * 
i 

of t h e - s t r a i n s of the empire ' s successful" domestic mnbati-^ 

zation * fo,r the war ef for t - - robb'ed ims.'Jio, of *vthe/ hftii^i'41^- * 

gained by the s i r a t ey j c . e f fec t iveness 'o f 'her 'armed rur'ct*s.'' 

For . a s 1917 progressed, the f i e ld armies last ihfii cap-

a b i l i t y for combat, in the chaos of domestic; radical ism, 
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,CHA£?TER III; OPERATIONAL £,FPECT#ENES;/ 
< ', - a < . > ' , ' • • 

.> ' " ' 
The issues involved here are those discussed by Soviet 

writers when they refer, to an "operational"" level of ,conr" 

mand. They consider.that this exists between the strategic-

and tactical levels, and that it, involves entities such ,as 

fronts and army groups* Soviet writers argue that such 
' r 

higher operational groupings first appeared in a planned 

manner when the 'regulations on field administration of 1914 

instituted twb, nfronts." These'-had separate' headquarters 

that 'maintained** sections.similar to those found, at the 

.Supreme Commander's Stavka. iIn the^So'viet view> this event 

"ma-rked^a major\ -step forward -in- the . development of the 

<mi<Lrtar'y' fartu'u\ - Yet others, disagree* Stone, , for in- ' 

stance, "believes'that these fronts only reflected ,the'fact 

that'the, army was "fatally split" between 'the_East Prussia'n ' \ 

'and Galieian Operations. „This provision of the 191,4 law; ,-, 

he 'moists, was ""not an appreciation'that affairs of com- • 

mand had become* so-, complex Jtha't not .only army, commands,, but • 

a lag army group ones,• were' need-ed to administer ,land.;-fpr- ",%* 

cokh} < it was rather a perception-that'the'army had "to, be 

divided between irreconcilable tasks." Jn his view, "the 

]const ruction \oi these, separate,groups was.. .an almost i'n-, ' 

i/Uporable. ;hmdrdnce to the evolution of cohererit stra~ 

U'y,y< 

24V 

-u Whatever the strategic problems' raised bv the\'creation 

of the new "operational'commands,1 this judgement, ignores 
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some1 ess~ent!ia,l f-eatures'of Russia's prewa,r planning,' as 
' ' ; * • ' ' ;'" * : '" - ' ' ' -

outlined !• above, th& ."fatal" split between possible oppd1-1 -
' " ' > ' ' • 

• nents was probably inevitable, given 'Imperial jRussia/s \ 

"political-strategic* goals and obligations. Moire important, ( 

the new level of' Command resulted just as much from deve- '\ 

lopments'iri'Russian doctrine, which in turn, reflected the,. 
army's long experience in- waging war overvast "distanced, 
. i ' \ ' ' ' , 

as it did from a compromise forced on the army by faultry > 

.planning and strategic disagreements. The- previous (1890) ^ 
fc I , - * * * ^ t, * • 

law on field administration had envisioned- field armies an 

,thd largest operational groupings. These' w,ere to be logis-

tical'ly independent, yet operationally, subordinated to. a 

'supreme headquarters. But as demonstrated in Manchuria in 

1904-1905, during .extended battles involving large combined 

f' • • * ' *"* - , * p. 

could lead-1 o* confu'sion be-

.̂ween - the "armies involved, as well <a£ between t hem pid ; 

•Stavka*' The law'of 3 914 therefore deprived armies of their 

autonomy by introducing fronts an an/ intermediate agency 

tor the coordination and control of bait lee that often, wore* 

far distant from the supreme headquarters. 

The* "importance of these operational headquarters hn she 

military's- plans is evidenced by thej'act tliat they -- not 

Sta'vka —,oontdifipd the highest officers charged <• Solely 

with supply .duties. These Main Supply chiefu were fjubordj-' 

- nated directly1 "to the-front qommanders and were charged 

with ensuring "tfte.jiupply to the urjnues *>f all their nê 'dD, 
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1 and of organizing their general rear." Such an official 

'did sb by means of a seiieskof "staging supply -sections," 

{ and, he, .handled evacuation measures, as well.''' Buts given 

Stavka's "overall powers of control, * the' absence, of^a "su-
. '" " v * ' , " <• 

' prerfie Supply.' Chief* Jther-e at f i r s t sight as surprising .̂  

This isv especially the case, since JIO figure existed at ' 

' headquarters wita authority,, to. unite ' the rear as a : 
^ 247 J ' ';* ' • ̂  , - % * t f 
whole;. * "* " 

This lacuna seems explained by two • considerations* 

Fir"£tly>' Russian planners expected a shoart, mobile "war in 

which a" front^s responsibility "for "its own rear , was re-, ,' 
S T * v 

quired tb provide the flexibility .such a conflict "demanded. 

And Secondly, 'those drafting the law of 1914 had expected-' -

the Wat Minister and his ministry's network to organize the 

"deep rea>r" for supply of the theater forces, since be was' 

to be responsible to the emperor as supreme commander, t*he 

. minister would in fact serve as Supreme supply chief, so 

here , was another assumption that had to be abandoned once 

Nikolai Nikolaevich, not Nicholas *tl, took charge at 
248 J * 

Stavka. * *x 

vlti August 1914, then, the Russians set up a Supreme 

Headquarters that was to give overall strategic direction 

and coordination to the operations conducted by autonomous 

- front commands. These in turn controlled two or more 

armies each. .The large amount of authority granted the 
front commanders in their sphere reflected 'both past 



. . , , 116. 
* 

Russian experience and the widespread' belief aiffong European 

. 'military men that, a supreme commander ctjuld do-little more >' 

than * plan the overall ©fder in which' hi*s troops, - would be 

• committed.'- As in Leo Tolstoy.'s account of Borodino-, events 

* then took 9Ve,r'while the commander-in-chief attempted to 

await-calmly the evening action reports before'drawing up 

his deployments for the next day. This attitude also helps 
* * ** * 

to "explain the latitude granted by semi-autonomous ,£ront 

commande-rs like Zhilmskii to their army commanders, -in 

* >' part it also may lie behind the apparent "passivity With 
, wirlch Samsoaov oversaw the 2nd Army's destruction at Tan-

. \ ' 249 ' , 
. nenberg. ' , As "one scholar' jreqently noted, one of the ma^or 

•, . - -lessons of* 1914''s first battle?? was the extent- to which 

modern means of reconnaissance (e.g., aircraft rather than 

cavalry^ arid communications , (e,g.,'- radios," telegraphs and 

'telephones rather than courtiers) had increased both a 

s senior "commander's control over .events"and the pressures 

upon him. 250 That this came as, a surprise is clear from the 

communications equipment supplied the , armies that wen*', to1, 

war. ,-The German a'rjmed forces reportedly had a totatf of 40 

wireless© s, and the Russians even fewer. As for Samconov, 

he had a total of 25 telephones, a few moir&e code machines, , 

and a primitive Hughes teleprinter that produced 1,200 

words' an hour. And when it broke down, • the\ ^unfortunate 

general Was Reduced "to travelling about by horse in an 
251 • . , ' \\ 

attempt tq follow events.-
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Logistically,, stavka was' to work, through the War Minis-

ter while* the* front, supply chiefs organized th»e immediate-

rears ̂o*f ;thei*r operational zones (Figure 2)., To-guarantee 

. success lh combined operations,* the navy and (lat§r) ' fhe 

Air Fleet -had their own^ representatives at stavka. At sea 

the- fleets 'served-as the operational entities -for naval" 
' ' ' ' 252 " 

•actions, ' rWhen & new Caucasian Front appeared in Novem-

ber 1914, this- was "entrusted to a separator semi-autonomous 
* i. 

' . headquarters -̂  modelled on Stavka — headed by the Vice-
o f * 

roy. This left it dependent bn .the* central he'aJquartets 

." ' only for decisions* on ma;jor issues of policy, and the 
v 

i * 

successes- won in that theater suggest that the new strus-
, ture could-work effectively" with a competent commander-in-

• 253, ' . * , . , ' . \ 
chief. ' . t . 

' -a 
- * a, ' 

Despite later* critics, this s'ystem also suited the war 

envisaged by, Russian planners. Although roads usually 

remained'primitive in Eastern'Europe, railroads hajc3 speeded 

up considerably the mobilization process,. At the same time, 
new logistical methods had- liberated armies from strict 

«' . '254" 

reliance on prepared magazines and supply bases. There-

-"fore the Russians, ' like other Europeans, counted on taking 

.the offensive quickly'in a war of maneuverJ:ha't was to be 

8waged by mobile, combined-arms columns. In many ways the 

best, if also the most-extreme, expression of such expec-

tat ions is found in the work'of General A* A. Eeznamov.. By 

1912 he was arguing that any serious doctrine must be based 
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\ , " • . - irs,. 

on such factors as mass, fir'epower and movement, and that ' 

operationally - it must stress a nobile offensive. He be-

lieved that in'any future conflict/ victory,-would be'gained . 
\ ' 1 ... * * ' 

from a series of battles or "operations."_ These would ;be , 

linked by "an operational line" or "-basic- idea* that 

governed goals. They, thus wouLfl form an' interrelated series 

of forward leaps that, could entail multi-cor$s and1* even 

multi-army actions, any of which might become "today's , 

battle of exhaustion." To avoi'd th^s and gain victory, "lie, 

taught that one must first definê  cleanly the goal of the." 

operations/ and then prepare them carefully. Above, all 

else, ' oiie had to take care to establish, and sustain, the 
* * i. i-

fire relationships between one's own units on a battlefield, 

that had become more disorganized,th^n ever. * 

The front structure obviously accommodated such opera- , 

tions.* And theoretically , at least, the Imperial 'army's 

concept of combined-arms battle seemed equajly suited to " 

the modern battlefield. 9oth its tactical handbopks and the 

Field Regulations of 1912 recommended that armies-move in 

m.ixed columns of infantry and cavalry. Supported by machine 

and field guns, these must be prepared at any moment to 

enter, an "encounter!* or'"meeting" engagement directly from 

the maroh. But unfortunately, branch rivalries — and cape-

^ially *,the artillery's disdain for the infantry •*- fre

quently hampered the realization of the necessary coopera-

tion between arms." 



There,'vaS another, still greater, problem with such con- " , 

cepts of mobile.warfare* In 1914, an army's mobility stili 
"~ T — I 

remained limited > by the speed with,which inen and horses 

could move under their own power, ̂ once they left a~ rail-
j ~ ' ' < * " •* 

1 i * 

head*- Invthe b£st conditions, on good'roads and in favor-

able weather, rested infantrymen could travel only some ̂ 2.6 

miles (4.16 km) an hour,, For'large* operational formations,' 
« <• * * <• t 

even daily moves-of 10. miles* (16 fan) had to be considered 

to be "forced." Cavalry-naturally seejmed to offer greater 

opportunities for maneuver,' and European military'men con~ 

tinued to value this arm. They had beeji particularly iiti"-"1 

prebsed by Jeb Stuart's,deep raids during the , American « 

Civil ' War (1861-1865). In'1904 the Russians had tried a 
\ *. " J V ' 

similar strike a-gamst the Japanese with., a mobile column 

under General P.I.„ Mishchenko. Again, .before 1914" .War 

Minister Sukhomlinov —, a student* of Stuart's raids — had 

contemplated a full-scale cavalry strike into, Germany. Yet 

even such mounted columns could advance only 4.6 miles (7.6 

km) per, hour by alternate trotting and 'walking. , Worse 

btill, cavalry- by itself lacked the weaponry"to deal with 

even small infantry strong points. But if infantry ,and , i> 

artillery were attached to form a mixed column, the caval- , 
257 ' 

ry's rate of movement again,was reduced. 

< ' Despite such drawbacks European generals, desperate to 

increase the mobility of their ,armies, -insisted on 
» J *s ' ' 
maintaining-'large cavalry forces, * In peacetime these 
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consumed considerable-funds that, in ^etrcrspect, mi^ht have 

been spent better elsewhere* Even so, cavalry retained a 

certain^ psychological, effect. In the popular' Qermanan'md, a-

Russian invasion of East Prussia entailed hordes of pil

laging Cossacks, ' por this 'reason the lst_ ami 2nd Armies 

began,, their campaign with a total of 6ighfc and a halt 

cavalry divisions. In the event/ they proved of little use, 

even for reconnaissance,. / For the most part, during^ the 

ensuing • conflict Europe's cavalry divisions spent moot of 

the war waiting for a breakthrough that never eventuated* 

But the retention of this arm also meant that,all-European 

armies, Russia's, included/ wasted critical railway capacity -

on ' moving houses and providing them with the bulky fodder 

they needed to suslai-n them. Since the transport of a 

cavalry division (4000 men and 12 guns) utilized 40 trains, ' 

the same/number as an infantry'division (16,000 men and bQ.' 

guns), the mobilization of Russia's 20 to 2] mounted divi

sions undoubtedly delayed the army's full concentration jn 

1914, Beyond this, tfie cavalry's horses each ate 12 pound:, 
25B 

of grain daily,' e.ven when not in action. The bur don tin:. 

placed on Russia's already overworked rail netw%tk JS ob-

viouo from Table XIII, which details the increase in horses1 

used in the war zone, the forage fhey consumed, and the-

railway cars needed to supply them. 

Taken in combination with the defensive power giv^u 

infantry by machine guns, rapid-firw rifles and artillery, 
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the above^ considerat ions make i t obvious tha t fcbe mobile 

, warfare foreseen -fey Meanamov and others tfad t o awâ Lt the 
» ** * * 

full-scale 'introduction of the internal-combustion » engi'ne t 

„on the battlefield. But .this did^not necessarily make the 

operational structure of "fronts" - inappropriate-, indeed,. 

the subsequent introduction of army groups by other coun^-
1 . , "* . ' 259 

tries Suggests the apposite: . Nonetheless, the disaster, 
, suffered, by samsonov's '2nd Army in East Prussia in- Aug-f 

ui&t/September * 191,4 seems^ to support, critics like stone. 
•« f . 

* *. *" - * 

. " '• - \- * Table xiil . 

- Horsex^and pqr£ge. Requirements', 1191-4 - 1917 

" r t 4, * -

* t too.* of« - Forage,(tons) * RR* Wagons* Required ' 
' iiotses ,,' - , Ave-rage/Mqjitb •». Av.erage/Month /Day." 

' 1*914 ' > 670,775" U O c t ' : ^ 556}993*."-" '.53,05-7 . l",7/68 
I - * ' • \ - v," * * <• 

•1915 !l?035",682 (1 Jan , ) f. "7,58,089 »' *7«2,i99 *2.,407 

J 916 1,-589,909\(1 Feb.) ' 1,5.89, ?09 l -U0,997% • 3-,700."* 

1917 ;2,750,000 (1 Sep;;)-' 1,2;27«718 ' ,*n6,,£26 */3>&98*'" 
, ' *f • v *. t \ ' ' *• 

P. Shutnikov* , "prodfurazhlr^i vopros v. "soyieirtenaol. 1 
, opera ts i i>" Voegnaw* m y s | ^ (1*39)-, * No. 1,6, p.*103".. t f „ 

those, of the /iyolunt'ary publ ic organizat ions", arre" included, ^ 
. by t h i s dat§ there Were -3-/-164,000*horses in £he i hea t e r o,f %f* " 
'. war *. r ' .. ' " • f z . * - ' « " " \ » »' 

< '̂  

» * ? * 

Yet t h i s defeat resu l ted from a*number'of facfc-ors*. - iThey 

include * has^y ."preparation for-fchfer advance, /poor1 ar i tel t -

• Hgence*, dismal ^mmun-icationsr and inadequate' l o g i s t i c a l ' * 

suppor t s qui te apar t from S'amsonov "s* own e'rrprs and'G.eneral 
' t • '• - t ' 
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Zhil,inski±'s lamentable f-ailure -at coordinating his -two-

East Prussian a-rmies at .the front J,evel. * - As pointed out; v 

earlier, during the Polish/East Prussia-n battlos<- of . 

late 1914, even Stayka prpyed incapable of forcing at-will k 

on the Southwestern Front, and so of ensuring a concentta-

tion of*effort against the Germanst 

Although this helplessness an part .resulted from" the* 

freedom of action granted the fronts by the July law, if 
» » » 

reached mammoth proportions during 1915 thanks as much to " 

the incompetence'of Nikolai Nikolaevich and , hit. subordi** * 

nates as to..the'front structure jjer se. Xn lyi 6 .Stavka, ' 

now under Nicholas It and Alekseev, still at times had 
difficulty enforcing „ its orders" on its subordinate com-

261- <• * ̂ . » 
manders. m jspite of this, the new operational ,£oi inula 

had been expande!?'by the creation of new "fronts." By 1917 
1 i 

thoy had proven t h e i r worth, both as agencies for fondue-

t i n g b a t t l e and fors organising the armod f o r c e s ' l o g i s t i c a l 

i n f r a s t r u c t u r e / and s ince then have been an integral f i e - , 
262 . .,, ^ v : ' 

ment in Russian 'doct r ine . * , , 

Tn irnal'y&iog the t s a r i s t axmy'i. operat Jj.onal e£#eut iv— 

ness , / a t t e n t i o n must be paid to the qua l i ty of dbronumdoTa' 

availab^Kc^an'ryi4. For if the aimy'tjHit maiehecl to wai was 

hindered by tne fact that most'of Hw legislat ions wur<" new . 

and i t s reoquiprmnf 'program had jus t begun, the <&\v.i\VAvi u <• 

of 191 4~1 y lc>, a re ful l y ' exp l i cab l e ' on ly in t<<rm;; of faul ty 
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leadership at the operational (front,' |rmy), as, well as the 

tactical 'level. Thus B.CB. Lieven recently scored "the 

relatively limited ̂ ability of ,most of the senior- comman-
, , , 26$ . 

ders" a's '"a key Russian failing." Efforts to improve 

the calibre at this level had been implemented." 'These 

included :the creation of a .supreme*credentials commission 

in 1906 to ensure the qualifications of the-se receiving 
* * * * / 

.-senior promotions, an order of that sanffi year that regimen-, 

tal and higher commanders undertake further ' training in 

'handling troops/' and another of- 1909 requiring jfffr staff 

and general officers to participate^!ft war game.s. ,yet when 

.introduced,, 'suc'h ' measures frequently flou-ridered 'thanks to 

the "protectionism* inherent in" any bureaucratic orga

nization, as well as because of .the rivalries and personal" 
264 

Dealbusies that plagued the high command, t « ' ^ 

' AS a, result/ critics maintain- that in' 1914 most senior 

Russian "generals lacked practical experience*in commanding 

troops. They .explain this*'flaw in terms of both the nature" 

of instruction received by junior officers in their regi-

ments, and .the quality of higher military education. An 

attempt was madf to improve the first in'1908 by, raising 
1 

the- level of the winter discussions of tactics given regi~, 
mental officers'. 'However the success.of this measure, dif-

feced widely from regiment to regiment; -in, some* critics 

charged* the sessions became, excuses for dr-inking fcouts, 

\but m ' others they were taken serious]y and involved 
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h * . lf 
lectures "".by -staff officers'".- Thqs the'quali ty <p>f • \jqnji;o'r 

commanders undoubtedly varied greatly from arm to,-arm;,-1 imfy : 
.. ' * . > 26S **- :.'* ; ; \ . 

between; different-units,, of the same'arm. . AS Jtoh the lack 
of, experience displayed'by senior personnel, * this.Ju,Maliy/.V» 

* ( * i S 

* ' f * / » ' • * » • ! , t 

is blamed on the*early\age'at which candidates werev se'le-o-.V 

ted ^ for the staff college, the theoretical nature-of riiariy \ 

of that , institution's courses, and the; -fact' that- jmany 

graduates , later Y- spent much of their time in positions of 

* military administration, rather than iti those of" command. 
•< ' . * / • * Reviewing the ̂ situation, one emigre writ:ex sadly-concluded -

.that Russiari generalship probably £dujl& have been improved 

only by 1920 to 1925, afte4r the older, generation* had passed 
266 , * 

from, the scene. "« " ' - ; ̂  > - * A 

For those sharing thi's view, -'ample, evidence MH-HI;, 

' available in the criticisms, emerging trom accounts of the 
I , * ' 1, ' 

prewar maneuvers and war games. Each year the Vr tuning 

activities in eadh Military District officially culmiimied 

in large field* exercises-at that*'level to demon&t'iiut e ' both 

the quality of the troops and to assess the senior commun-
' » s-

ders' operational abilities. .Before 1904 such maneuver.'., ' 

-especially those m the St. Petersburg Military ua £*t r J f* 

* which the tsar attended, had had the reputation of being -

purely formal exercises that were stored fo^%how iaiher 

. than realism. While this picture is unduly harsh, after 

the Manchurian campaign the. War Ministry did recognize that 
* 4-

such annual exercises were an excellent means, of eradica-
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ting some of the defects revealed in operational command. 
» « * * « . . • * 

Since earlier efforts had been hindered by .limited funding, 

the ministry now budgeted considerably larger ..funds to/ " 

permit the participation of more units, which again' in-, -
- ' . . 268 • 

creased the' problems faced by senior commanders;* 

As John.BUshnell notes, the utility»of such'maneuvers 

obviously depended on .the qualify of officers involved'. 

Maintaining that in some districts they continued to amount 

t'o "little'more than picnics," he points out that senior-

district commanders- often" sought to, avoid risking their' , 

reputations by participating/ or that they arranged " to . 

avoid naming, a winner to protect those that did., ,He also 

concludes that"overall, these exercises clearly Were "so 
. ' • , „ ' " 2 6 9 

carelessly conducted" as to be "worse*than'uselSss." - -In 

many respects, his judgement Seems borne out ky cohtempora- , 

ry evaluations.' Thus P.N. Krasnov, who took-over command of 
the 10th Don Cossacks in late 1913, an<3 quickly brought"them 

" t * H ' 

up to his own high standards, complained that the comments 

following a divisional.review praised all r'eginfents equally * 

and. ignored, th^f mistakes- made .by.some "of them. * Kore 

telling stjtll, tSihe military pr.esjs continued to' chronicle* 

recurring flaws j/n^-dperational .practice and command untii , 

the very eve'of hostilities. And since-these reelect* on the * 
I , • •> ' ' , , 

quality of the aljrmy that entered battle in-July 1914, theyf 

deserve attention here,'- " ' * - > ' - , * ; ^ -
' t As ^described by emigre authorities like Generals A.I. ; 

i p 
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Denikin a«d V.-JMu. r>ragomi rov, as welT ,as eonterupOjtaiy cri

tics, even after 1906 . f.aeld' exereiWs often remained, set 

piece aff.aifs*' Each &ide was assigned ob̂ -ect'iveK that" weie 

so -specific- {i,e., what to attack or defend, and" even , 
, , t ' f . » 

which .* d i r e c t i o n *m which t o r e t r e a t ) t)>at t h e 'commandeiw 
*. ' * 

* \" » * * 
were l e f t , w i th l i t t l e o r no room" t o tdi»splay> i n i ^ i a t aVe-. ; 

1 " * * - " -.* ' 

The units.-1 - involved u s u a l l y were p r o p o s i t i o n e d in t h e i r * 

bivouac ."areas, and moved off t o g e t h e r . Even i f - o n e "•dad ha vie 

a de tached p o i n t of 4"ef , a r tu re , i t normally r e u n i t e d qu ick ly 

with the^main body. The l a t t e r moved r a p i d l y . a l o n g a narrow * 

front* t o f u l f i l l i t s ass ignments atKKitfake contac t wuth the 

opponent* During t h e ' m a r c h , s c o u t s were wastee| in* .the f u s t -

s t a g e s so t ha t l a t e r r econna i s sance was i n s u f f i c i e n t , -the 

c a v a l r y u n i t s * aenf on deep reconna i s so-nee o£le*ii-* 4a s ap -
" * ** * 

pea re4 , and -communication or coordinat ion ( wi th b l ank ing-

detachments ." -wa> - non t^xas t en t thanks t-o tht- -commander«->' 

d i s l i k e o f . t h e - t r o u b l e invo lved . ' ' . , ^ 
On reaching -tlie baft 3*ef ae ld , t h e "forces involved pushed 

'•*' J " > ' ' ' . " ' * * * „ ' ' , - *' * 
i n t o ba t t l e* v i i h . no "a t tempts-a t q l o s e x ocgnnuissanVf w h a t - ' 
soeve r . AS, -a- re* su i t , . l i t t l e at t en t lorr^war, pa ad t o - p i c k i n g 

s u i t a b l e 1*116 po^at ionV for e i t h e r i n f a n t r y 'or ui i i i l<>jy; 

the l a t t e r ? ' u s u a l l y remained m Ute same' posa t ion * through-

out? - and ^no effort- was made t o mask t r o o p movements. 'F ie ld -
y - * , * 

fort a f i c a t i ons were not c o n s t r u c t e d , and th-e t roops <,*onsc«**/ , 

guent 1 y r ece ived no p r a c t i c e a*n a s s a u l t i n g en t renched posi--** 

t i o n s . Equal ly d i s t u r b i n g , - the ar t i J l o r y ' r eLejved l i t ' t l e 
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/* 
fire direction and the problems of ke'eping it supplied with 

T shells were ignored, So too were,the use of signals, engi- ' 

neers and mesdigal services, as well *as serious staff .work , 

and the advantages of night movement. Âs for .supplyr since 

the detachments^supplied their* own from cached that 'usually-

had been established "i'n advance-) commanders deviated from 

Uiei r preplanned srnarch route's as little as possible. - wfien I 

; victories were calculated, the decisions "were"based almost 

solely, on ̂  thg number-*̂ pf troops involved 'rathejr.̂ on their 

positioning, effective 'fire,, and -the' efficient"-supply axhi"-

bited by "the'respective sides',* - * * >"' ,„ •*>> 

> ' > . , ' + . . . * \ 4 " 
• .Field "exercises conducted in this manner "can.1 hardly / be 

«, \ • 
considered serious maneuvers. -Indeed, junior a^tj.l^ry 

officers sometimes were excused If rom attending^ o'n the* 

grounds that they could learn nothing from the" experience! 

As' for their senior commanders, there Was.. lattle» here to 

* tet>t their capabilities. In retrospect, 'thej b'ave been -

largely judged by their-performances in the series of war 

games or command exercises held'before, 1914, 'Almost all 

accounts .are equally grim, One organized an-1912 by&hiiiH-

skii'' as'.Chief of the- General 'Staff reportedly scandalized 

t,hat institution thanks to it's absurdity. 'In 1911^ another 

had been scheduled' for'&ennor -commanders and was tp be held 

m the tsar's presence in the Winter Palace. But this set 

ot games had to be" cancelled due. to "c'onf Hefts" between the 

participants, ..which most; observers explain-by the latter's 
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fear of,risking their reputations,. And most distressing of 

all/ m April 1914 a series t>f games* held by SukbonUmov 

in,the Kiev Military. District/ supposedly demonstrated the 

coTirpixete incompetence of most, of those involved (a-nd 

especially of, zfhilinskii): the participants*advanced armies 

too rapidly, /made little attempt, to coordinate' their move

ments/ paid little or 'rto attention to problems of communi-

cations "and supply/ and planned attack's m grossly lnappfo-

pri^te conditions-, And yet none of 'the ' participants was k 

even' officially criticized, let alone reprimanded"or re-
.\ 272 » , , 

placed. , Ja . • ' , 

Such accounts, as we'll*as the failures 9f/many, senior 
/ \. - * .. ' ' ' * ' ' . * 

commanders* during- the fir-st months of the war, would seem 

to jujstify the almo&t universally unfavorable, judgements 

made "of the Imperial-Army'&*high command. Yet Jb trior con-

siderations mu,st temper this View.-For example, accounts of 
t 

the war games eome "after Tannenberg-r ' and- usual 1'y aim .at-

finding a culprit for that disaster. Instead, pre-war opera-

tional capabilities must be considered within the, context, 
> ' * * * * 

of' the prevailing doctrine as established by rNe&namqv and 

'others, and" in ..relation to the events "qi ̂  t̂ he;, da*/» For 

example, whatever the fearĉ  of generals fur their repu-

tations,, there we£e real conflicts xh-1912 •*- the year whorl 

Danildv's -new war *p Ian was being debated-'and the 'fate >ni 
t • - - r * 

the Polish* fortresses decided,— .that help ' explain re-

actions to." Zhilsnsk.j 3 *& games and-the cancellation of those/ 
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in .the palace, Again,.- many of the "criticisms"-madê of com

manders "in the Kiev* exercise^ are of Actions that, the;1 qljjiy's 

doctrine demanded...As" pointed out above,c ajrmiesjwere expect 

ted to advance as rapidly as possible, and to wage* autono-
* 1 - A. S , . - * ^ 

mous battles, often from t'hfc march/ 'Further,* it is "not 
\ ' ' ' / • ', , 

surprising that men who in .peace ŝ perit much-of their 't.ime' 

as administrators-, or* "managers," especially m an &rmy. 

in which even-the regimental' and more senior 'commarders had 

\very broad "economic"^ responsibilities, had some diffrcul-
,' '' / , ' ," ' ' • • , 273 

ty 'in -realizing such doctrinal "corice'pts" in practice. 

More, remarkable,' perhaps, is. the, fact that with war, some 

commanders -r, like* P.K, Rennenkampf at Gumbinnen on 7(20) 

August 1914 —" dial wage successful "meeting" or "encounter" 

engagements. . Similarly, his -colleagues.on ' the Austrian 
* • . * » • * 

front showed operational skills that were "at least the 
equal- \Q£ their opponents, once they had adjusted to .the 

' * , ', 274, 
realities of the modern, battlefield*. 
li As for the field maneuvers, other sources surest -that 

the ^boye outline is at best distorted. Even the critics 

mentioned admit that some .exercises, such as those held m 
, the Kiev and(Vilna Military Districts, were nob without 

<. * . 

value... That even this grudging praise does not reflect-the 

true facts -vis clear from the , informed and confidential 

reports of professional". British observers. These frequently 

contradict head-On assertions that the deficiencies listed 

were /universal. The report for 1908 'on. those in the 

.1/ ' • • • ' • • • 
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St. Petersburg District; *for examplfe, does note that General 

Danilov «advanced his^Blue corps"»westwards "Without' suf-

'ficent information," and that .Baron Asheberg's "Red Corps^ 

••failed m its attack because of ppor commuhications (i.e., 

-.the use of mounted couriers, rather than telephones') with 

, his left wang. However vit also* congratulates' Asheberg for 

-the 7hea.t, * withdraws! .of hi,s detachments from a dangeroQs 

position* fc>y nightr 'maintains tha,t the '"syppl'y of blank 

ammunition was'lavish,* and,remarks that" overall, the "pre-

sent - state of -train;in-g 'shotys remarkable progres's as com-

pared' with, that before the war." .Other criticisms include 

the seemingly "suicidal" deployment in the- 'open of 3 4 

sguadrbns of "red" cavalry* the lack of a use- of signalling 

by the cavalry and of entrenchments by the infarjtry, and 

the- ump„j«f es' willingness to favo«r the attack -by permitting; 

an. advance "before superiority of fire had been obtained." 

On the positive side -it listed the fact "'that a free hand 

was given to commanders and there was less testrictron on 

the movements of the troops." With regard-to artillery tfte 

British observed an improvement, in the close support 'of 
* •• * -

infantry with a few batteries ,being * "boldly advanced"' for 
u , *v 275 - ' 

the final assault. '"* .<• < v . - ' 

One other aspect of tb,is report d-eserves mention. 'This 

is 7%he list of "g'eneral principles".,that' "Russian officers 

consider the experience of War demands .,', all train-
ifig should .., inculcate. * Briefly,* these were:. 
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' * / , , . ^ ; ( . \ ^ 

/ "{1} — concealment afSturaops from' view .and extens-ion under 

'fireV, 42X Ijpkeep of communications, between a l l parts ' 'of the 

florce. '{^/Development, Of independent' act ion and i n i t i a t i v e 
- •-, - C " f I * 

: of ' the smallest un̂ ts.*-/* ?4) insistence on the practice o£ 
offtrLivc 1-UCI.JCS," And if these objectives were not always 
/ 

realized m the exexcise, the British had no^doubj; that 
* % ' 276 - -

„ they were taken seriously. ' „ 

* . . Although,' the " reports "for 1409 to 1912 /are generally' 
\ * J-

• " J ~ J - ^ 

* less .favorable ând more supportive of the view of the 

•-,* cn'tics, they nonetheless, remain mixe^d~in tone, in" 1912,>" 
K for instance, gr'eat* attention >?as pa id'to the* new, ,very 

detailed and stringent rules bywhich umpires were to judge 
;. *277 " r • . , . * - * 

•~ the* 'participants'. ' And in 1913 British "of f/icers -- who 
- " * . ' - ' . ' v ' • 

attended trhe maneuvers of the St. Petersburg, Kiev and 

. Moscow "Military districts, as well* as «thbse of th6 1st 

Tur-kestan-Cosps' — all "mention the umpiring as being well 
* , ' ' , * 278, 

carried <<out/" except ' in -Turkestan., h Bath because of 

their timing and the criticism that appeared in'the mili-

* %ary press, the report for. that year is especially interesy 

ting, None> of; the usual. well-cJhroni,cled deficiencies are 
* * 

no^ed,, Instead, both the regular infantry and cavalry,re*-. 

ceive high marks, as do the large number of - reservists-who, 

participated in those of the Kiev District. The- report 

again approvingly notes that "the opposing commanders were 

, -said to have been.given/complete liberty of action.* It 

.also comments » favorably on Russian staff* work, and * in' 
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.particular on the^ attention paid to communications, - es- • 

pecially -in Kiev. iVgenecal/; the report also' . doncludes-

th&tv "(t)el,ephohes have been developed" to* an extraordinary 
' ' , • - ' ' , ' , 2 7 9 - ' ' " " , •' ' 
extent in fche Russian Army.?,' *< • ' ' " - u * 

All- this suggests that' "the old coutine" Was' not as" 

'fully "'-accepti,abl>e" at the command-level 'as "Bushnell and' 
/ , / • 280 - -'-• • ' . -- - ; : , ' 

others1 maintain,.- - True*, "in1 any bTg^rfi^a^ion as large and 
f 

cpmplex as,, the ts'arist array, change took time,u And' little 

enough had passed since the defeats in ftanchur^a. Even so, 

if the war SOQTI demonstrated that some commanders lacked 

the •> operational talents needed for war, it proved that 

others (i.e;, Brusilov, A.M„ Kaledj.n, and "so on) did not. ' 

Thus in July 1914, both commanders in Eai,t Prussia (Sam-

sonov, ".and Rennehkampf) seemed commendable choices. Both 

had had considerable experience in handling troops, were 

younger than their German counterparts (Max«von Prittwitz' 

and'Paul von Hmde'nburg), had had recent combat experience 
> - c < 

m the Japanese War, and both ^n^oyed the confidence of. 4* 

their subordinates. Nonetheless,'a noted British student 
o 

y < " ' 
of the 19i4 'campaign could only - conclude sadly that both 
' ,. • 281 

appeared "tq have deteriorated much" since 1905. u 

; ,'While this-'judgement, informed by hindsight as it is, 

, ,may -be applicable to Samsonov/ Rennenkampf arguably re- . 
ma'med at least as effective a commander as the, British 

'. . 282 
"J?ield Marshals French and Haig. - Unfortunately,' Xim uam^ 

i *> s „ n 

.3 
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- is'not true of'* th'e Northwest Front ̂ s commander Zhilfnskii, 
* > * 1 . . " 4 

"• — * > ^T* ' ' 

or worse still, of the Supreme Commander Nikolai Nikolae- . 
, • " * 4' , — * * 

"% vich. _In spite of his continuing'reputation as<a commander 
- - " / * - ,, - ~ V r 

, * - » 

_of_ brilliance, "'the evidence suggests that the Grand Duke," 
was ^a complete'incompetent who; "never bothered about war 
plans, which had to be prepared on the spot by' the general.*' ̂  

• - * T 1 * * . * -—/* " , 283' • 
staff and- served fresh* like an omelet by his' cook." "* 

- Even worse, during the Gr^at Retreat of 1915 he panicked so 

badly that his wife worried openly that ."her husband would. ', 
284 

have a complete nervous breakdown," It is small wonder 

that the ministers complained that Sfeavka "has , apparently , 

lost its head, and its directives ate acquiring an* hyster-t 
» , 285 , *' . ' , ' ' 

< ical character." '~ ,' . ' 

'Russia's military1 leadership, apart from some of the-

-' generals on the Southwestern Front, must generally be given . 

low marks, for operational as well as strategic ' effective

ness during thenar's first ye'ar. Further, commanders of 

this calibre were hardly capable of accommodating them̂ -
K selves to the new realities of a conflict in which improved-

communications made central control vital, ' defensive fire-; v 

power made most assaults costly- failures^ and real mobi'li-* 

ty remained a mirage. In this regard^ of course, they we're 

not alone among EuropeU generals', .Yet after larmenbery 

.. the" Russians, for the most part, had held their own in the 

north, and won maaor victories in the south, .This situation 

continuedu as long as the period of "maneuver warfare,* as 
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if: is "".somewhat erroneously known, lasted on the Eastern' 

.Front.-" Py'April of 1916.the tsar,'s armies seemed poised in 

the_ Carpathians- for a drive that threatened to 'force the 
— • ' - * T \ 

Hapsburrg'empire from tile conflict, and in the Caucasus they 

had brilliantly"turned back a Turkish offensive." But on the 
- T" .1 '• r_ ' • _ _ 

' Western Front, the -Germans meanwhile were absorbing; X,hv 

lessons of the trench warfare brought "by the 'increased 

'"power:,''"of defensive firepower.* When they then resolved "to 

send'' eight divisions eastwards to aid' the' desperate 

"AustriansV 'they also sent these .lessons. The result' was 
> Gbrlits-Tarnovof 19 April (2 May) 1915, ah operation that ' 

286 -
opened'a hew phase on the Eastern Front; . • 

- The initial German- success resulted largely from vlocal 

'factors. - The'ir^assault was launched on a relatively narrow^ 

front agaanst two corps of."the Russian 3rd Array. Thanks to 

incessant quarrels between*Stavka and the two front coni-

r, mands, this, army had been left undermanned/, strategical ly 

isolated, /and without reserves to defend a lung front run-

nung* from Cracow to the Carpathians. Further, the twu 

Russian tcorps involved were, comprised largely of s>eeond-
' * ' • • • r 7 ^ • 

l i n e ' troops* whp were a3ao badly entrenched. Thenc ,fact orr>/ 

along with poor t a c t i c a l "Tradership and a mishandling, of 

what reserves there wru ava i l ab le at the bperataoruvl, and 

s t r a t e g i c l e v e l s , do more t o explain both the ttorlitfa-, 

Tarnov .breakthrough ,and the rsubboquent Russian del e a t s over 

they next four months* Her*-* Russia #.s'poor railway net with 
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its" lack df la-telsial l ines played a ' r o l e . But" as Stone- - A 
* * _ ,• ' - _ .' ' - „ 

\ points' out,- the problem was aLso the poor quality "of , * 
,,<..* ' '* I ' * ' ". - * - _ ' * • _ * ^ • '. " ' * 
' Russian ̂ railway troops. , ̂ of.'in July ""1916> :the ,Germans»ma-d.e 

much more effective uSe ofvthese saiae 4ih.es ,to * move' A$4~*'~ 

°* troop' traihs • with 10 divisions^,, as well *a"s 98 artillery^ • 

" trains, -to* stem \the Russian breakthrough on the , Styr<.„ ' 
'. • . - * .. ' • , , ~ , *» 

And in any caŝ ev "once the-front had caved 'in,, Stavka 1,'ost > -

• T complete control oVer»events. This lefC tjrMs^femi-autonomous 

fronts to manage without -the coordination' required by the 

» Russian .command structure, thus magnifying the impact-,bf 

local disasters and furthering the, spread of hysteria. For-- '' • 

while the Central Powers did'enjoy *a supe-ri^tity'. In \ guns * ? 

and shells,, it was fa.r from a sufficient cause . for. the* / 

Russian collapse;* However once Russian- gener,als had cfcjn* 
- ' - - . ' • * - , ; 

vineed themselves that it was, their operational and'tacti-
287 ( . - >' ; ̂  t ' 

eal methods changed accordingly. " ' . .. . 

When the front- stabilized m . ,<a state* "of trench , or 

"position" warfare during the £all, of 19(15, Russian mili

tary meh turned to the study of their own recent exponent 

ees and . those on the Western fxont* Whale many .of* their 

conclusions are discussed m the following beetion on tac-

taes, some arc ,prpper,ly operational in scope. Many of the-

tsar's generals ended by agreeing with Haig'k view that 

only an offensiJie on a narrow fiont had any chance oi 

breaking the stalemate. Thert* a massive anfantty as-

&,ault, preceded by a tremendous artillery* bombardment, 

http://4ih.es


theoretically, would piercer the enemy's, lines, ' dfT' \tfenches 

• and. .allow- thj?/cavalry through to exploit the breakthrough. *. 

However- the-effort--required to.' concentrate sufficient .ar-.i 

tillery and'infantry for^the initial 'assault, .and to briny 

up the cavalry,', meant .abandoning the element • of" .surprise. 

T<hi§ permitted; tfre enemy to bring up. has owii reserves to 
i • 

* r ' 1 ' 

stem,' ari-y troops that managed to pass through hJy heavily 

forti'fied -entrenchments/^ The end result usually wu£-a new 

and costly stalemate,/The Russians learned this lesion from 

•the 11th Corps attack on the Strypa. in December Inif>, ^nd 

in the assaults undertaken during the Lake Narot-h oprjm-, 

tion of March 1'916. The latter;, when some'' 240,000 ,to 
'> * *• .. \ 

350,000, JRussians launched themselves, ayaanst.,562,'000 Gor-

mans, cost the Rflteian ^01 t n anc^ Western 'Floats „sume 

100,000 * men, an<Kytn>,failed miserably. ' Although aitillery 

support had been generous ̂ c.l ,000 guns with 200 rounds pi r \ 
.. « " '' 

day each), 'the enemy linet> remained virtually inf act. -None-
i 

* * , 

t h e t e s s , t h e g e n e r a l s once agatn blamed an mujuffjejeney of-

munition** tor t h e a r problems, a p o s i t i o n I hat see«u>d bound 

t o doom' t h e t&ar '% uimy to" p a c s a v i t y . Obviously^ t hi £. 

metliod of eoriduetany o p e r a t i o n s meant opposing one ' ; , own 

h t r e n g t h y t o t h e enemy "h, who o n ' t h e Knvuan imu\ uf.uaUy 

,could ama^s a -.local M i p e n o r i t y in m a t e r i e l , on t h e tfouth-

western F ron t , howevei , ma t te ry were somewhat d i i f e t e n t . 

There A.A. BrusiJov and bcjme InB ro l leagued a l s o had 

s t u d i e d r ecen t e x p e r i e n c e , a n d - p a r t i c u l a r l y the ,7th Army''. 
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fadlure-of December ,1915,/ As a,.result, he 'devel'op'ed 'a^new t • 

operational technique* of striding *witrh little artillery t. 

preparation" {'to.'achieve .surprise) afc "several points along ̂ a . 

"broad .fr.on't. ,Whejn ,h'ê  became front commander in early 1916> *' 

the general - at. last received a chance to implement these, . 
- " * - • v ' ' / » "» 

„i'deas\ - At St ay tea, Alekseev and Other generals fully appfce-* • > 

Gifted" the .strategic utility of coordinating* the Allies'- J 

offensives m 'general, ,and those on their own fronts 'in ••• 

'particular. This would prevent the Central Powers v fgpm 

using their internal lines to'defeat attacks individually,t «. 

and so'ctllpw, the Russians to tak*ev Advantage of- their super--' 
V ^ \ r ft *-* 

l a n t y in men (see Table XIV}. ''The o r i g i n a l i t y of* Bru-si-
'* '*" I < . * , v . ' - -
l ov ' s conception lay -m"u t i l i z ing a number of t a S t l c a l > 
innovations *-tq, stage simultaneous -assau l t s a t , several 
; \ < ' , - • " \ . ^289' . ' * , i ' ' " ;. ; 

points along the same f ron t . * r ~ * ~ " * 

,. • * • - ' . "Table xiv - * 

' Fwrce £.ev.eis on Eastern Front, February---March 1916 *, ' 

/ . -" , - k ' 1.--—"-"" ^ ^ ,^ ^ J ' ' Russian- ' 
Front * ' ' ',, ,' ' Russian* •- Austro'-Gerraan Super iprli-y * 

Northern * ; . '' 4,«6,aoo' ' ' ' ' 2too;ooo " 1 "** • aeS^Ooo' • 

Woutfitn ,"', \ - / 754,000'^ - / ' 420"",000, - ^ 3!34;000 *1 

So^hwci/tern _ >k ' 512,000, ' ' - 4,4l,000 V ' j i ;Q00 , 

Total,' .„ , l f732',00a ; r '1,0.61,000 ,- „ 671/000 

L. Vetu^hniko.v,, "Brusx^ovskii ,proryv(Kratki i .ope-rat xv-» 
mi-str^t-eyich^skiir ucher'k), * 'Voonnai a My s 1' (1^39), No, n u 
p . 71*. - , ' _ ' *'* ' *""» ' ' " " 
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' ' . -' • - ' " ^ . 'v •-•-"V- *•• \ . . ' • ' • -

- . . . . - l * t ' • • . • ' , • • 

Stayka^ had unders tood from B r u s i l o v ' s p redecessor t h a t . 
' " ' \ ' • " . . . •' -. ' ' - ' , . - - ^ : - , « 

his armies were incapable of offensive ac'tiort. The; plan -/-

presented by Alekseey therefore.called for Evert*s Western 

'Front to launch, the main attack towards Vilna, and...'.for A. 

N. Kuropatkin 's , Northern Front .to* launch *-a ..secorid'&j.y - as-> 

sault in the same direction.- When Brusilov insisted his . 

• c ' . ' . . s -": v •• . . • ' ' • : • k '. 
t r o o p s ' could j o in in 'and*.so pin-tioWa the? . enemy on the 

* ~ " . v ~ * - ' . . * " • ' . ' ' " ' . 

Southwestern Front as. w e l l , he repeive'd permiss ion "to p r o - . 

ceed, but only on the, u n d e r s t a h d i r t ^ ' t h a t S t a y k a ' s a r t i l l e r y :". 

and t roop r e s e r v e s had been pr'cynised aljead.yVto. t h e • o t h e r ' 
j . , " . ' - . . - » * > ; ' . " . . . _ — ; ' <• 

f r o n t s . ' None the les s , -he. jrema-£.necT as " o p t i m i s t i c about . h i s , 
chances as , h i s two "Colleague's wer.e . p e s s i m i s t i c ' 'a"bout 

. . ' .'.*•"*-". * • • "t .'. ' ',.'.•• . ". " ' - •• -• 

t h e i r s , d e s p i t e " ' the i r - g r e a t e r "numerical s-upeiidri t i e s and 
•'-' • -; '•..' .""•".. '•••' 290 V .... -'- "•• '- ..." \> ']''• . '-' l ' , ' ' •• ' 

s t o c k p i l e s of ma.fcer.ielV '- ^ :; - ' , . • 

With i t h e^gene ra l -attack' schedule'd for^the.enrd .of. May, ,.. . 

Brus i lov i s sued 'his d i r e c t i v e s for. the forthcoming, a s s a u l t ' . . 

In accor .d 'wtth t h e s e , . Gerterali'Ka.lediia's 8th A'njty. -was.*-"to,. 

d e l i v e r - t h e major blow Wrth':trfree* corps p a t Lutsk/ , .along- a. 

4 ':'•.' ".-.: ; • ; ' ; . . . ' ."'•".-' '":*:-- " ,. v •:• 
f ront 22 km. in l e n g t h ; the" dlth* and 7th Armies-were to-make 

' , : ; • ' ' • * ' : • " ' " " : . ' . - _ • - • • ' • ' * ' > . , ' 

secondary attacks on - '-'.smaller*, frfints (6 km or -less) at- V 

Tarnopol.and Ya-zlovetsa; the 11th. A-rmy .was to make, a demon-
- * - - • * ' * ' • -

stration rn the direction of Lvov; and the front's reserves 

were to be: concentrated in the ,Rovno region. Qreat preeau- . 

tions were- .ta^en to ensure secrecy and hence surprise-

leaves continued as usual; all engineering work took pl%aice 

at night,.and then the results.were carefully • camwjif laged; 
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% large underground bunker:s were-butt-t to'conceal-the^ass-ault *-

parties; and despite the-dangers/that a breakthrough*might 

regain unexploited, there was-no massing of large, forces of ~>, 

* cavalry. -.In addition,' the date of%t he'proposed" attacks was 

k-mJwn to a very ̂ small number of, senior -officers until "the -*' 

, last'moment* As a-result*, when Briisilo"̂  opened his offen- « 

sj.ve on 22 May (4 cJune<),.he achieved complete surprise and '* 

quickly ruptured^the enemy lines.^. \ ,: ; . „» , 

' In this iffanner, the* l*ussiaris,fpund" the'key" to brea'king 

the deadlock of. trench warfare--atr the bperational,-taetical 

level. Brusilov's success is*- all .the more'-str iking ,when 

compared ' to the defeat of the Subsequent narrow-front as-* 

vaults of Kuropatkin and Evert. ̂ As usual, tfa'esie generals 

explained their failures by the lack of adequate artillery 

support and munitions. Yet 'Brusilov's guns had fired on-ly 

sou* 250 rounds a day over two days of'fighting. This was, 

consider-ably ̂  fewer shVllS'than those-supplied to his col-
\ f 

leagues, and a mere pittance compared to the. 600 rounds-
292- . , - * 

being , fired daily along the Somme. -« Vet it was Brusilov \ 
.* « 6 * < A« 

who achieved the long-sought breakthrough thanks ,* t*o his ' 

rejection of,the new orthodoxy,, indeed,' .it. is'quitje pos-

sible that his operational and tactical,innovatlops, might 

have remained untested if Russian generals, had', had the 

•unlimited stocks' of shells of-which they; dreamed. -, , \ 

In the end, though, Brusilov.'s victory'failed* to* - win 

any ©peratianai-strategic advantages, and 'ground to a* h'alt * 



* ' . • * - . ' - • ' -

* - ^ - , w .' ' . - - - : * . . • , * . ' ' ' . r " ' * 

. - ' • ' • , : . - • . - • r -. - . ' - . . ' • . - . . - • • . ' _ . 1 4 0 . . • ( 

irj., the "foUaody -'niud'al-'qng .b£e- Stbkhod". \ln pa r t - t h i s . r e s u l t fed, 
,". • v • - - • * i.' _" • • • ' • _ •• ' ' • • . • • • . • . J * . . . • - • ~ * 

from -Adeks;efev_,.s^he^i'"ati^nJ^o\witb4c-'aV;f6r". h i s 'suppbr.t - the ' . u 

reserv.es" ©f-tropps,"- 4 u n s ' aha-munifeioris-alteady •assigned to. 

the ottie-r/f Worsts. ,• ^jahd- in ! p a r t - i t - f e f f e c t e d . / the* Germans'. 
' - . ' * • ' . . ' • * - . ' " , ' . - * ' . * • • • " - - . . " • . ' " ' • ' 

e f f i c i e n t - -use- of- -rai lways, "to ' rush reinforcement's. tP the a id 
• . - > • ' • » ' " , - , „ . . - . • - . ' ' 

' - - - ' . > " • „ . " • < • ' ' * '• • . • • • ' . . • * " 

of th.e de fea ted \Austr;'ian;s*. ' "Fur the r , in the l a t e r s-tages of 
. * ' , * : ' "^ * ( . - J> « ' . ' * . • ' • , " • 

t h e ' suirsner'-o^nipa'ign'-thfe-Russians tended t o r e t u r n - t o . the 
" - - • * > : ' : - - . ' - ' : * * ' * - . • • " • . • " ' * • ' . . : . - . . - • 

familiar'"'b-ut-'ufseleis1 ' g r a n d ' phalanx,.* -harrow-f rcmt / b a t t l e s , 

f avored,*by "dth^rj-bofflma'adel^. - Yet the-main reason -probably 

was t h a t ' grusdJLovlsjrill- la-cked the -mobil i ty with which • t o 

sus ta in . ' 'ajid1 -e-'Xp'^oit'-his 'breakthr 'ough. Concen t ra t ions of 

cavalry.^igftt'-ti'aye-" provided t h ' i s , b u t . ' t h e i r presence would 

have, me,an,f?; fprjei-t.it>g t h e . v i t a l e lement .p f surpr i se - . And 
' - " . ** - ' - • % " «" " * ' • * » • , ' . ' 

* i * • * •* - * * 

even i f the.-, scjuadr en's fyad ga l loped forward, ^the>army would 

s t i l l be*\fcied £o i t s hors-e-.draWri'supply., t r a i n s . .Herein lay 

the p.aradox'of^.^trench war f a r e : for "surpr ise one su r rendered 

mobiXilty.T," an-dr vtLce ver«^v;,;. for-i'"n* the - long run, the i n t e r -
- r - ' . « . * . ^ - „ - ,-.L- r -

nal combuat£on- engine" w'as/.to- prove, as. impor tant f o r ' log ' i s -
f ' * • • " " • » . " « . - • . , ' • . ' • * ' " • 

t i c a l -jfiobirity as "i t wa'-s fo-jr-combat.. Unt i l armies became 

motoriz-Wi - a p e t a ' t i a h s .\wtJtild o n l y ' r a r e l y r i s e , above the • 

l eve l Of grand . t a c t i c s . "'''.. "• ,• ' -
• K - • ' • . 

Nevertheless, if in • * late' 191& many generals still 
seemed wedded to-ph-ajanx-'style battles like those, on- the 

">' * » -" -
• » » . - - . • • , . . • 

Stokhbd," t'h'« i t u»n t r i g ly . ' ' successful 'Mitau. Operat ion of 
• • - - " . ' , • ' ' ' . • ' » 

. i fecMfer 19 l6 / Janua ry '15 l7 /deJnoh? t t a t ed t h a t the • t echn iques 

of - Brusi loVywerfe "elowiy. g a i n i n g -ground. .Then u n i t s of 

http://reserv.es
http://prjei-t.it
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General R.D. Radko-Dmitriev'-s 12th AtmV achieved .a complete^ 

surprise^ before Riga, by using no artiilery preparation at' 
295 . ' - - - • * - , -

all. Equally indicative, by April 1917 Lfcr- Colonel- A., 
syromiatnikov had incorporated the lessons of this campaign 

2 9 6 , - , 
into his-lectures at the Staff Academy. Meanwhile, 1916 

had witnessed other proofs of'Russian operational compe-

, tence, the most notable being the storming of E.rzutum on 

** the Caucasian Front in that February. .Less significant but 

just as interesting ' were the actions waged along the Black 

Sea coast Qf Lazistan. These.had led "to'the capture of 

Trebizond in that April. in them the Russians had demon-
K 

strated fully their capability in^land-sea combined opera-
' . < ' S 297 *, . . k 

tions and "amphibious techniques. 
* * # 

t. * r * 

By the spring of 1917 Brusilov, ; now Supreme* Commander-

m-chief, was preparing to test his-methods- in a general 

summer' offensive. But while they again scored initial suc-

cesses, by this time the army was too demoralized by revo-
. ' , • 298 

lution to sustain -the tempo. Despite this, on the basis 
of his 'earlier • "victory and the other successes won by 

Russian arms in 1916, one must conclude- that tbe+''Imperial 
i " i ft 

Army had within it commanders of sufficient ' intellectual 

flexibility to adapt themselves to the reality of modern * 

war. When ,they were; given their heads, they in tu-rn pro-

vided excellent* examples '«of operational effectiveness. ' 

That they were given $uch opportunities reflects the 
1 t. * 

i • \ 
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suitability of the front'structure/ which in the,endt also 
, "./ ' * < 

proved 'relatively efficient as a/means of organizing t5he 

infrastrjicture of the immediate* rear* To blame tnis struc-

ture or of;her_ more incidental factors , fdr the earlier 

failures is to obscure the main point:, unfortunately many _ * 
Russian generals, whatever their managerial prowess in 

* • * 
peacetime, proved to be either incompetent in war, .or as « 

•» _ , 

obstinately conservative ,as their fellows .elsewhere .when 

faced by a long war of a type they had not anticipated. ^ , 

:- £ 

r . 



CHAPTER IV: TACTICAL EFFECTIVENESS 
>, 

Much' of what was said about the operational skills . 

of Russian commanders is equally applicable to considera-

tions of the tsarist army's 'tactical effectiveness in World. 

War I* During that conflict, the line bet-ween the' opera- -
T t ' 

tional and tactical "arts", was frequently blurred to the 

point of being indistinguishable* By 1914 the »arjny was 

preparing tactically for a mobile War -in which advancing 

combined-arms {infantry, cavalry, and artillery) columns 

would employ formations suitable for entering battle di

rectly, from the march. In-'practice, however", the implemen-

takion of such tactics"was hinder&d by a number Qf factors.. ri 

Amtong thefee w&P.the artillery's arrogance, the *diversev . „ 

\ - , • ' y . - , . 
training methods employed,, and the uneven quality, ' of <, n 

junior officers who,remained overburdened-by the .demands 
• , ' / * * 299 • 

of their "economic"ior aupply responsibilities. As ^the-

British observers of the 1912 maneuvers' note'tS,. the "Russian- *"'' 

officer has many good qualities, but His lack* of education 

and "the poorness of his prospects are, fatal "at present', to 

any cjreat improvement," For while many young officers were' 

described as "interested in th'eir profession' 'and keen," , ' 

there seemed few" outlets*'for such^mbitioris; Their keenness 

therefore- was dulled "by the routine of a conscript ar-

my." . * Meanwhile, ^the-army still lacked a "unified-mili-

tary doctrine" as hot debates continued amo^g its\theoreti- • 
'* * ' *- ' . r. V I 

, I I 

cians over the nature of "encounter" an"d other - types ' of 



* > » , " 1 4 - 4 . 
. : . ' - r -

. ' 30"1 • / " * - ' \ *' -
t conflicts, • , •' 

, Despite these'continuing problems,, clear signs existed 

of a growing sense pf professionalism among Russian o f f i - ^ 

cers before 1904, and of a real "military renaissance" 
302 

between 1906 and-1914, The jte$jc 1896, for instance, ,had *> 

seen the formation of the Qbshchestvo revnitelei * voennykh 

znanii - (Society of Zealots of Military Knowledge) from ar 

private ^study g>roup of Staff and. Guards officers'" in St. * 

. Petersburg, and in 1899 publication of the journal R3zved~ 

* chik "(scout) "had begun." Both sought to promote the p#o£es-* 

sional expertise of the army's .command cadres/ and by 190S 
, , r , < . > ' • * 3Q3 , . - \ 

the society of zealots ha'd som,e 3,000 members-,; In .the 4 / 

pVovi,nceS" other publications, * such as L.V\ Evdokimovl,s 
J* ' 

almanack»Dosugl Marsa- (Leisure of f̂ ar-a), which'appeared in 

Kazan and-Saratov between 1887 and 1890, had had the same 
304 , ' . * " * ' , ' ' 

goal. And while none of these attempts ever- resulted in 
pthe formation of a fully professional officer corps*, they 

305 '̂  , 
did do much to improve the situation before 1904. 

- , 5 ' 

After vthe Japanese War tjie Society continued its acta-

vities and Razvedc;hik continue'd its "publication until 'the 
a V 

outbreak of the European' conflicb in 1914. However, during 

the period-after 1906 their efforts- We're seconded by those 

of the officer,6' involved irî the- publication of Voermyi " 

% gQlos (The Military Voice); 195" issues of which appeared m 

1906; by the ' debates'roused by the the-theories of the 

Young .Turks; • and by %the growth of the Neo-Panslavist move-

"\ u 



"ment» e ̂  Other officers meanwhi-le involved, themselvesv in 

the' studies tjrgani^ed.between 1907 and 1914 by the,Russian*" 
*• ' ^ -" , ~ ' * . >< 

Military-Historical Society, .devote^,-"themselves to .emerging 

technologies like those involved," in automobiles and avia-

, tion, or sougjqt ' to create*a nationalist .youth movement 

-after 1909 by founding- branches 'of the' B'oy §co%'ts. f̂ • « 

In' hfs'bibliography of the military periodical 'press,* 

the Soviet military historian L.G, Beskrovhyi has .pres'ente'd j 

other=eyidenpe of the intellectual ferme,nt 'that 'seized the-

Russian ofitserstvo during these' years, vQf ,the jtqtal of [ 
1 * T J * A 

3,39 titles- he lists*-as appearing from ,the early 1700S to-' . 
the* end of 1914, only'123 began publication before 1905, 

\> , , ,. 

Eighty-nine titles1 were added during 1905-1907, inclusive/ ̂  

but Dust- over half of these were issued by groups m the" 

revolutionary underground. Even so, these-three-years wit

nessed the birth of over 40 military journal's of varying 

professional quality, and almost all of the''titles ' added 
; " .' ,t , , 308 

during the years 4908-1914 fall into'the same category. .* 

. Both -within, the pages oftthese journals, as well as in 

separate monographs, the elite of Russia's 'military mens 

' p 

carried on a robust debate over the tactical lessons of „ 

• 1904-1905,, „and the proper tactics.for any future conflict. 

Foremost among them, were A*.A. Neznamo'v, , A.G. Elchanmov, , 

-"N.P, Mikhnevich, N*N.l GoJovm, ajrid M.D. jSonchrBruevich, all 

of whom were connected with the Nikolai"Academy, of the1 

General Staff, In addition, in 1911 an'd in 1913 this in/ti-» t. 
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tution ̂ publrshed.'two' jointly authored instructions on' tac-

tics.- Echoes of, this,, de-bate jare found-in. numerous offi'r 

' cî al and sremi*-off ic^al manuals of4the day'. -For example, *in 

191 tP th"e'-Wa'r Ministry issued its draft' ''Instructions for 

-' Leading -tnfa-ntry,' -i% Battle, .. These'-were greeted with' 

immediate and widespread, ' criticism, both .for o'ver~emphasi<-
v r v- -* * 

~*zing>.the use 'of „cover on the" one hand, ,and for-'ignoring the 

need- t o ' d i r e c t fitfe arid cooper a fee with t h e / a r t i l l e r y on the 
' * i l l * i , ' " * ' 

othe^r. >As a r e s u l t / - t h e d ra f t was withdrawn a,nd -replaced 
- 312 

-with â  new## officially approved manual m 1914* 

. Similar* debate 'surrounded the, infantry* prill 'Recjular 

'tions of 1908.' "As a draft, the-se also had drawn violent 

-'cntici-sm, sixfh k as that levelled, at them-by the. 'military 

correspondent • of > the influential -conservative newspaper 
. ,-\ . "•* . 314., * ' ', 

Novoe Vromda (toew Times)'. - 'indeed, even after'the offi

cial adoption of these regulations, 'arguments .continued 

'over, the proper * oganization of and formations tor the 
infa'ntry/ As a-r-esulti a commission of t!he General0 stalf 

« *-'.' ' ' - » 

.was "formed to examine the various .proposals being advanced, 

In**1911 the eminent military scholar <N*P» Mikhne'vich pre

sented that body with • draft regulations for 'the organiza

tion of future infantry regiments, - Nonet heleps, by 1914 

those of 1908 still rema: 

. I ' 315 " -rV 
lined irfK force, ' ' 

Numerous other manuals and regulations appeared for 

316 , 

other branches6*©! the army. - These an'd the other develop

ments -just discussed 'Suggest that the intellectual horizons' 



and professional^1 interests of many Russian officers were-

" considerably more varied than John Bushneli and others have 
T « t 

f , - * * -* 

'indicated, and that their tactical Skrlls were not necessa- • 
. • * . . ~ , - 317 >-

Sar'ily of a uniformly l,ow level. Indeed, £he troops who 

took the f'ield in August 19,14 were surprisingly ready to 

wage the type'of tactical struggle envisagediby 'military * 

planners*. The latter naturally had defined this in terms of 

the prevailing operational concepts*. As in that area,k 'ac-

tual mobility often -.fell far short of the the&retica.l , 
- - . - . . . ' . , « * ' . ' ; 

demands of tactical precepts.-These had been .reworked since 

1905* *ericoded*in such manuals as the Field .Regulations of « 

-1912, and "were applied — with various degrees' of success 
. ; • . ,. ' , ' 318 
— in field exercises arid maneuvers. . On such 'occasions/ 
the .Ynfantry, 9®nera^ly won good marks from foreign obser,™ 

vers , for both its physique and ability to ca.rry out modern 
. ' , 319 , 

'tactical drills'. Tactically^ the cavalry won fewer* plau- * 

dits and in modernwar, it proved a disappointment. Unfor-

-tunately -Russia's generals -7 who like- 'their confreres 

'elsewhere <often<were ex-cavalrymen -*- for "long ignored the 
" * ' . ' < , 320 

• lessons of the conflict's firs.t months. 

Apart from mobility, the' tactical precepts'and training* 

o"f the tsarjs forced in 1914 also" emphasized the. need for 

combining , the traditional arms m battle. Much is often 

made of the traditionalists* professed belief in the power 

of the, bayonet, allegedly as ^replacement-for firepower. 

But the axioms of"the great A»V. Suvorov and M.I. Dragomi-

<» 
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' rov werfe used more as training aids, intended to instrll a 

' Russian martial spirit in peasant „ conscripts',, J than as 
321 

serious expressions of tactical preference. ,. Furthermore, 

the -retention of such aids does not mean that after 1905 
^ t i it-

Russian officers, especially those-who had seen service in 

Manchuria, did not recognize full well the need of impro'-

ving their -troop training'in general, and, that ofi the 

infantry in,particular* Bŷ  1906, the best methods of doing 
so'* had, become a" topic of intense and often bitjter* diseus-

322 " "" ,'J1 

sion in the military press. That this continued through-' 

out the period is clear from the debates over the manuals 
k j , 4 • v i tc 

•just ^discussed. The same is true of the cavalry as well, 

and "this arm, * too, ,saw the introduction of a number -of 

reforms. These b"rought measures ,to upgrade the quality of 
its personnel,, mounts, firepower, and training, a£ well as' 

"323 
new uniforms. As a result, one writer insists that after 

t * * . ' 
" 5, . * 

19Q6-, the cavalry's summer" maneuvers "became intense exer-
, < cises " at vall levels- of command,, rather .'than the pleasant 

> ' ; r '324 . ' , ' -

, ..summer 'rides of" the gay nineties." l
 v 6ven">6o« on the'whoto 

, the condition of'this .branch seemc to; have remained much ad 

before, - , , , " , 

- , With regard to f irepower, r' ltrTs true that Russian (and 

other) theorists still had to' comprehend fully the awesowie 

, power that'mod,ern weapons1 cjave well-entrenched defenders, 
J< ,, ' " > > *' 

and the tsar,'s artillerists still"resented having to work 
in close cooperation with the infantry. Honetheiecti, al-„ 
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iriost all understood full <wel,l. that firepower was a decisive-/ • 

"factor. As Neznamov put qt in 1909: "Fire decides battle? 
' - " * '- * * * 

the - bayonet culminates the attack" — a judgement that 
• ' '. ' 326 

almost every manual or writer? echoed to some degree. In 

- a lectur'e d-elivered in that same year, he again listed the; 

, increased8' power ,of modern firearms "as the first of four" 
1 dominant characteristics * of 'the - contemporary military 

. 327 . . ., 
art. ,And in his ,later work on*moder,ri war, he decisively 
' " * . ' * , • .328< 

rejected the dream "of .massive'blows with the bayonet." 

He went on-to'change that'this dream, along with a failure , 

to appreciate modern firepower, <had dominated Russia's 

military thought' before '1904-1905. Instead, Neznamov .empha

sized a recognition of the increased" "role and significance 
of artillery in modern wariare," and the need - for the 

" ' * j l 329 

'infantry to master "the„art of musketry." * 

.Many foreign*/observers missed this-trend in .Russian 

military thought' and cdntan-ued to believe1 that,despite the 

."increase in modern, firepower, "the traditional 'culte1 of the 

.bayonet^ handed down from suvorov's time-holds' good I it has. 

not yet been recognized,"'wrote one Commentator," *t;hat' it 
• » «» , 

* * "" ** < » 

is only by the*attainment of superiority of fire thaE the -
» • •* < > • » , * 

advance of attacking, infantry to close "quarters is.rendered 
,-330 ' , • ' 

possible." But if*some members of Russia's "national" 
school of military thought still tended to lay greater 

-stress on "cold steel" than did the more innovative Nezna-
•i « 

mov, ' a review of the tactical texts of the day makes it 
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clear that the~ imperial Ar-my had recognized* the 'growing 

importance of firepower on ̂ the modern battlefield.. Thus, 

*for example, in 1907 General Skalon had t instructed" his -" 
» t ** * 

troops that while the bayonet remained "the decisive means. 

of breaking down 'a vigorous adversary," an "advance should 
• - - -331' 

always be accompanied with a terrific fire," Again> the 

Nikolai Staff College's tactical handbook'of 1911 reite-

rated Neznamov's claim«iat ."battle is waged by" fire and , 
f irwshed with the bayonet,"- and stressed the role of sup* * 

332 
,' porting fire during a bayonet assault. 

.Otherwise, tfte/toreign cpmmentdtor just quoted noted in * 

May 19$0 that the "combination between arms.has improved** 
i n 

and that by 1908 the artillery had begun supporting the 

infantry more closely than" had been true earlier.. However, 

he added that ,"no refa'l progress can be hoped for in , tftii* 

[last J. respect ̂  till uriits have been more tscientifically 
, * V ' 

» r ^ 

grouped," In his view, Mg'Juns will ha-ve^to support their 

, infantry more clojselyj wh'en they* have .been permanently 

placed for tactical training under infantry'division- cum-" 
'. -3*33 ' - ' -

wanders,* in fact^ Sukhomlinov took 'just thii* step in-N 

<•> ' i- < ' - * 

1910. But unfortunately/ before the outbreak of" hcrstiliT 
1 1 - **' ' * 

ties, continuing jealousies and distrust prevented the' 

establishing' of a fully cooperative 'wording relationship *v 

betweep "the two arms — a situation that contjnue'd, ' to" 
' \ 334 ̂  ' 

Russia's-detriment, even after that event. ̂  ;N - , 
* i 

John Bushnell has recognized this reformist urge,'- con-
1 



4 

N ,. 

/fleeted it with timts and officers who had seen" service . in J 

*- « < 
. . "• a ' - . ' ^ ' * •> • ' * - • 

the Far> Eatst, but concluded £hat such „"juni,or officers' 
^ ' ' " ' u r - " > \ 335 * ^ ,-

clearly, did-not have a major impaction their .units!" . H e " , 

also has criticized " the diversity of the new * training .' * ; 

programs, and points out that in 1905 the new 'post 'of/ ;,/ 

, Inspector General of infantry was created^ "to overs'ee and 
f ., ' » ' 3-36 , ' ., * ' 

bring some uriiformity,fco infantry training," This posi- * \ 
tion was first filled'by O.K. Grippenberg, and from 1906 by. ' * '. 

> 3 3 X ' : ' ' ' • ' ' , . 
N,p« Zafubaev. But according to Bushnell, resistance 

1 \ 
° ^ , i f , j , — v * * * * * * 

from commanders of-the'military districts brought th'e abo-
' ', ' * 338 \ > * • < , • 

lition of'this office m 1909.. fYet Zurubaev's career was 

not quite as barren as Bushnell suggests, nor actual reform . ** 

as rare'as he indicates,In, 1908, fcr instance", a commission* 
, t I 

recommended a revised progtam for the training'of- infantry , , 

officer-candidates. This now -included the study/ of the" 
f t " * 

Japanese war, .stressed the importance of "hasty" ox ' field 
* V 1 - f 

fortifications, and increased the attention baud to. comimi*rV •. 
nications and applied tactics. A similar program was lmple-v-';, „ 

339 ; ' . . • „ , ' , * 
* mented in t-he. cavalry schools as well./ - " , -\* 

Evidence <?£ the army\s new appreciation of the utility ,/"*• 

of field works' also appears in instructions governing sum-" 

mer training-issued i'n \he 'Lev Military District in, 190,7; . *'* . 
In accord with Point 'B,,' f f-w3henever 'possible entrenchments' ,* .' 
should be made during the manoeuvres. We paid dearly' for' • , * 

' , * 340\> . 
^SSiSlBH thg spade. * /iGenerajXSkaion. of Warsaw. also 

* \ ' 

called 'attention tq the value of such works.,,, both m the 



* *. 

1-52. 

\ , - / ' . 'offense"(*and on the defense, / and in-st 'ructed/that- -trenches'- -/ •'. ' 

' \ * ' ^ j> ' ' 'should bV^asHiWle" visible- as ' -possible, * and «hou-ld*Vle*nd '. / , ** •-

,- • -" - 'With' *'th$ . suxroundlng terrStt}.w . '"-However, - c r i t i c s l i ke ' ' • - , ' ' * 
• • ' * --* ;\ ""•- ;*-"v' *'.- ' : W -* > ' .,".* •./•,••" •'•• "' '<•' ** ,•'* 

v '• ' Btistjitell, fnsdhst tha t *& his in te jes ty . ±6*0,,'wa,S prjly'a'-p-assvn'g "•• *• ~ 

/;". *' -'•* "-fashion. * "-'And •op,;foaheuver& in •t'Ke- .fit / Petersburg M-ilii'ary ' .* 

• • / D i s t r i c t ' i n , J.908V' the/"us-£ •&£' ent-r-enchmerits?irj ,'the"' attack* * ' •* 
. , ' . ' S . - • •**.« -• v, ' .« ' "'* * " - " v / "'* • **•/ ~ ',- •' 

."' was not? "observed;^ "Although- o f f i ce r s , ,Vr '-NCOs'"' in'1ea'ch° unit.-/ ' ' .-" • • 
\" .' *' ' \ - • ' ' '. • *.-*' »'.,*.•'"' '". *."-".-,..* -„",'/- V-. -'."/*''"-

supposedly .• tyefe'* to,.draw-u-gTIplaris . fpr ' f i 'a ld -fort i f i ca t ions * '.-*--" • ': . 
. - on each piece o f ground-occupied,* ''to-make est imates ef the 

:'r-> . - . ' / • / ' > - ' • 7 r * / - " " ' ' • '."•."'- * " ; • > • • " / ' ' " - ' •'* * . 

-• . t imes ~rfi.guir"e,d' -fbx[ bui lding "theW and .if possible**., ,dig^ »-"a- . ,~ "*, 

few feet x>£ 'trench".^* a-s* a-n^ex^mple:,'*-. Britisl>*'pbs^rverp saw • « 

/-"no evidence of these" l a s t* \x>\. . '; ." *. "?. '.. ' * - . " * 

. / " ' Ihterest" ' 4n,entrench'menta./naturally- waned 's-b me whit" as 

. ' . . / , \{y the imperial lArmyHncE-ea'sihglybeciHTO .wedded, to art ,0-ffen^ 

,<•" '" ,̂ * " sive. doc t r ine - of mobile -wa-ffare* * Nonetheless, " i t i's a*" 

mistake .to.',* ar^gue^ ' tha-fc . f ield "works'.^ere " XaVgely - ignored 
; : . " - . . * . - ; ' - - " , ' ' / > - ' " " • < > ' , 5 

-• * - - af ter 1-908. Since "fhe "experience of l'904.-U-9fQ5."had. demfcnr , *- .* 

s txated-* that , when" the infantry-had dug .trenches u-ndeg" lhe,> . 

• directioh* of t he i r ..own-of f icer«s, ' "the r e s u l t s , of ten,'«*rere-s6, ' ' -

. "•, b.adly s i t e d as,"to,prove pos i t i ve ly dangero'us.* "To correct > vj / 

w," * ' . this s i tua t ion* -<tfte-.rtinistr.sf'had published revifee'd regula- \ ,t 
• ' - . ""' •. .- .•"• ' " - ' • * . "; * . h *'- ' .* 

. , t i ons fOr ; f i e l d ' f o r t i f i c a t i o n s J.n> J..9'07'. / i n 'accord wfth -V '• ' r\ 
' - " ' ' • > * ' . ' • " " " h " " ' " ' * " * ' - " - - * * "' "« . • " ' - ' » • , • • • . - . ' 

' t hese , One o f f i ce r , four- reej i l is ted HGOs ar>d. 16- merf 'fr-oip . - , • / - . ,' 
• < - . * • . ' ; * . " . * « - / • • * f -

>, . each infant ry regiment;wer'e.awJhually,vto undergo a; >mb.nt-h,t4-^> -•- -"<v.. 
- • , : , , , . - • - 3 4 4 „* *< » " , - . < »,,*.- . ' • •» 

, . ' .* ' t r a i n i n g wi'th an-engineer bat t a l i -o^t y ' - ^ i9(^^ the %i?jinsist . - , \* -.'-

** -

t ry published a. hew. ' fhcee-pa'rt ^ta-naa.l/on" field-works*'-k€trr -^ , *. f-

http://-%3ctfte-.rtinistr.sf


t'he, r mfaintry, \which 'supplemented another t h ree -pa r t haod;-

. book on fengineering for infantryman t h a t had appeared 'in„ 

1908, . More p r a c t i c a l l y , -the a u t h o r i t i e s >also .took s t e p s - t o 

increase J^u^rmmber " of en t renching too l s , provided each ' 

company "of foot soldi er„s; -During these-years these rose 
- - ' '. v - \ " „ 

, from „,20 light* axes and80'Mght; spade? 2S0 l igh t axes, -30" 

picknshovels and 140 \ tghJt spade's * 

*% 

«•. * 
*, ,', because- "of the increased recognition given firepower", , ' 

after * 1906 ,JRuss-i'an training also emphasized * marksmanship '-• 
* - *' * * t ' '*,-.- * * '" 

and 'the "siting of fare ̂points to a, degree nev$r se&n before 

in j the i imperial Army. In tj^ wake of the Japanese war*' 

efforts to improve the individual soldier"1 s rifle fire, 

- rather than reliance on'the mass volleys used in Manchuria, 

' wer"e a matte'r of top priority with'War Minist-er A.F. ftedi- „ 

tjer and other reformers. If\ 190?,- the minister told the 

British attache Colonel Wyndham of plans for establishing a 

* "school mo£ musketry," in each military district,, for a 14 

irjiantry stâ ff captains. The'result was the six-week eour-* • 
jsea that'first appeared? in 1908. At that time* three such 

* • « "**" • 

couf sea were established m the'Moscow, and two in the 

Vilna Military District. Seven more were organized in 1909 

(four m "the Warsaw and thrfie in the Vxlna Military Dis

tracts)^ and by 1910 sililar courses were for those of St*. "' 
i t . 346 

Petersburg afcd the Priamur as well. 

Other examples of this, increased" interest in marksman- • 

ship abound. ' In 1907, for .example, instructions for the 

file:///which
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1S4* 

Summer maneuvers in the Kazan Mili tary * Dist 'riet q refer eti 

that the troops receive i*ndividp«l i n s tn j a t i oV and* pract ice 

in " f i r ing lyxiig 'down and on the knee . - . . , ' ' as '.they' ar«e ttiv 
347- . . . ' • , * * * ' . , . 

most resorted to m war." NWert hMess , pr-ogrecr. , wuo 

siow ajw3" in Ktove^ber .1908", Wyndham reported-that 9"[V]he bo-d. 

f i r ing '.of the 'man in* the lasts war has been "been fu l ly 

reata'feedj but j.*t ' i s d i f f i c u l t t o itldge what improvement hair 
•- * ; . , ,:—"34B t ' . . . • • • ' ' ' ' •- • 

been 'made .since,"* ^.TAgain, as l a t e a# May 1910/ another 

o b s e r v e ,nobed' tha&rthe "use of volleys la. rft 111v ' r^etdined, 

and .there *is mucl? fwring by word of command/> probubiy -to 
• • * > * , ' ' *, 

. f a c i l i t a t e economy in aramunition**. Even so , ' thin writer d.td 
" * * * * i ' 

consider,'fche "new musketry ^regulations" of 190*9 >tn he' a great 

advance t»n* those of 1.899/, This was because they laid grea-

ter stress îJpon individual fire exercises in the Jtield, 

with firing "at kno4wn tanges being 1 ft for the preliminary* 

practice* <• m ^ what+had become a progressive course of 

trainings -He also called attention to .the 'mcr^aiie from 120 
to 170 rounds of* ammunition' being allocated annually to 

. 349 "J, 
such'-practice. And in 1911, Army order No. 19b iurther 
amended the regulations of 1909 >;o ay to add another bu 
rounds tor be used during field exercises. With .small 

35ft *' '• « 
"units. . * i 

These*measures also attest to the work of 2a/ubaev,'ever^ 

though by that last date bxs office had been' abolished, 

Nonetheless, many of his duties had been absorbed i'nf o' 
* * 

those assigned the neFw Inspector of Muske.try (or PiflemenK 
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' " ' • * „ * >. * • • . 

He was'to supervise musketry throughout ,tne army* For .'this 

purposed het> had a stafff ( of thr-ee m&jor-gehe,ral/inspecfcors 
- J " , ' i v - , ' . •>" 

as assistants, aijd the new bffici&l himself reported; di-

» rectly to the Minister of War. .Furthermore, ̂  at this time 

the,- „infantry'-s *machine-gun detachments were reorganized, 

and special machine-gun practice, camps Jwere< set up to train 

their personnel,' ' ' 

'One, area in" which th'e demands of a doctrine for an 

offensive, mojbi-le style of-warrliad a major impact was that * 

of .logistics* Operationally, as noted above, this was the 

responsibility of* the Front supply chiefs. But as Snyder 

and others1 have1 noted, this,aspect .was generally* ignored in 

war games and at maneuvers,- True, by 1914 measures were 

, being . considered to_ relieve junior officers of their "eco

nomic" or'supply resporfsib^likiesr the 'supply services 
themselves we're receiving increased attention, and they h-ad ', 
1 ^ ' , ' " : . • 353 ' : 

even* 4?egu*n'publishing their own specialist journal-. ' A&t 

yet, however, no infrastructure 'existed to tie the tactical ' 

units to- their respective -Front commands even if, as Snydey 

admits/ Russia's soldiers, "had as'good an-understanding'of 

the shortcomings'1 of their s.upply services, as' did their 

critics. In this regard,' he cites a: memorandum by Gene-

rals F;.F. P.alitsyn and M.V/'&lekseetf as demonstrating the "' 

extent to which concern for mobility forced them to env^^m* 

sage .a logistics system that could*become feasible only 

with the laxge-*scale exploitation of the automobile, some-
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.* * 
' thing that m 1914 remained "unobtainable11?'because of "Rus- .' 

•-;, v " . * - . * , . , * " . 354 . , 

<\ s i a ' s f inanc ia l and technical l imitations.*" : But if here; 

- again., imperial Russia was no exception, the problem ok 

- t a c t i ca l» supply in- the f i e ld s t i l l ' remained largely ui*re-,y' • \ 

solved. .,, t r ' ' ,„ * "" ,t 

Nonetheless, by 1914' vail arms* were becoming accustomed •--

to new tactical formations that stressed ,tbe need j|>r the A f 

troops to- deploy rapidly from the'march/ often 'directly, -~ 

into battle. These" were described in a series o'f'new ma-

' miais that also recommended* the troops drill i'n skirmisn. v " 
• * \ i , '"-," ' , ^3JiD 

* lines> make.full use of cover/ arjd develop initiative^ 
' '' • ., , " , - - -/ / «* .' ' *' 

In this last regard, British officers were especially a in- - ; 
pressed by the training given scout's in the "1st, Turkestan' ~ \ 

356 i , * , • ' , / - 'V: ,. 
Corps* By 1914 Russia's, artillerymen, despite-' the'ir "' .' 
£re<j'uent choices of exposed positions,- had v an excel i e-nt '• * ,' 

* 357 - ' * 

reputation- "for their accuracy. % Others maintained Che «-

infantrymen had beconre the best* shots m Europe as wellV.^ / , . \ 

This claim was probably exaggerated,, but ,the army- a\r; , a 

whole was, not .badly prepared for a war of nja.ne.uver.' This is 
* . " •> -

, evident from the v i c t o r i e s of -the Galician armies,".and from \ > 

the successes scored by the infantry of Rennenkafupf '*, FjirVt . 
J * ' * 
Army in its first actions'in Bast Prussia, indeed,"'soviet 
writers still cite the1 actions fought at Gumbmnen as 

* ' , 35,9 - '• -
models, of encounter battles in this period. ' Moro-'iinpres-
Sive still; 'the niarch 'formations df today's Soviet army are1' 
basically 'those * practised by the imperial Army in* 3 914/* 

i 

v 
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1 ' * « * ' „ « *•*•"•*-» . •+ 

* : , * i ' s v i * -

• .o ' ' ' « ( " , , < ̂  f11 • - t ^ 

-.- " - v.,« - •' * •' , ,* ' -' - . , 
1 ' ,: i'JiWi-th tatofts' and personnel carriers replacing cavalry "and ' v, . 

' „ r , », -infantry respectively. V - . ' * , ' , < , * , , / ^ 
v Wedded to thei\r- belief m mobile war, mo&t Russian-

, - "commanders by-the early spring of'1915 still had hat recog~r 

« ni2ed the need for acquiring new tactical, skills; in this' 
I i r t v t 

1 ~ + t * > 

f * * 

, • -regard, 'the situation matched that described mv-the opera*-' rv 

i tional section, above, , and is, especially clear from • their 

' continuing belief in the.possibilities "of cavalry. . ojhe-,* 

^performance of this a m had been very disappointing 'during 
\ * 

the fiast Prussian campaign, of 19l4# and only ^marginally * '. 
. more rewarding in Galicia, despite some significant mounted 

361 ' „ : •" v 
actions.'; interestingly enough, during the great retreat , 
of 1915 the Southwestern Front's command seriou-sly attempt 

ted> to form a mounted partisan detachment within each • 

cavalry division, but had rjo success iri waging this type of 
3-62 f * 

, War-. But in general, from" 1915 onwards — apart from 
.. .̂: . Py ' 

' , ,? >ome 'small' actions, mainly in the Baltic region — cavalry-
1 ''njen- found themselves preserved as units "in being" by ". 

" ass,igr>nient^ to guard duties i n the rear.r-e-r to the reserve- -
t • ' r' 

. x held behind the lines .to exploit, an anticipated break-

* > through. • On occasion, they were even fo'rced to man the 

trenches.,- But for. the moist part., -they proved to. be- an • 

expensive luxury that badly complicated the army's logis-
* / ' 363, • • ' - , ' - , ." '. 

tics problems. . <' _ .' v ,' , 

• Despifcfe thxsv , large ^nu'mbers of^maunted formatxansi were ' «;,"retained throughout the conflict^ and a British general who* 



I>. t 

V V " r ' 158^ 

banvassted'-"the. Southwest "s command m ' l a t ' e 1-9.16 foutfd * most ' 
< ' ' ' - , ! ' . • • -

, ' o f i t s ,senior_commanders, s t i l l y held high hopes for the role . r , . \ 

of horse'on' the battle££eld\ At that "time Brusilov., 'despite ' ™ #*""• ft> 

, •' - , i - . * •. " * * , * 

the facts ' . that hes himself'was" an old cavalryman. "and- < had' 
* - • «** v \ „ 

been unable t o e x p l o i t ' h i s breakthroughs fu l ly thanks "to a"* 
i1 

lack [ of that', arm — concluded that „th'ere was** "too much 

• cavalry in the Russian' army*,/ In his view, its supply f'had-

become too costly and complicate'd given the . returns, it \ ^ "'< 

brought ori ttie\ "battle-field* However A.M. Kaledin, one of 

his subordinate"" commanders, diStagreecl while another/ • A-.M„ 1 ""^ 
• , * - • » . . . . . . - • . ' ~ .*'' * ^. * " \ * 

Dra^imirov^ in s i s t ed tha t *a- great- day "for"' cavalry if;* ' 
' ' 364,. '• . */ '". ! , . V , -" ' . ' •* ' ' •' " / '< 

Coming." Jt -, This " last"opinion', seem!? to have remained'' the * " *" <"' 
- - * * ' i ' » / ^ ' < s - "" * ' 

. * tt > v - * . : . . - . ' , -
preva i l ing *viewT "among most generals, on the. Russian ^ h d x . L , • 

1 • ' ." * , " / ' ' ' * " , ' ' " ' " • '>" 
.Western Fronts throughout ^the'war. *• - - ' > .- ' ' ' -

' . < . * , . - - v ' - \ ' * . • ' v ' 

' ^ut -whien fehfe German div,isio'ns moved eastwards-^ 'to >* r e t - " ' . 
* > „ ' » •* '' 

" lieve 'the " haVdr.ptessed Austrians ̂irn 1915, they had-brought -v • 

uWit;h .fch*ejnvthe, costly tactical Wessons of •thê ntore'" compact' "--
.Western'Er pn t» These included the careful use of" at'til"-

.- ' - ' . ̂  . ' ; . ' ' ; % / " .* 
lery* the" need- for" clos"e cooperation of-that arm-wi\h the * , " 

, . > ' • v"' t , ^ ̂  • 

n infantry,
 ,4nd'1 the "utility- tff 'well prepared' field fortitica--

'tions. As pointed'.out ̂  , Russian ar^ill'e^ists had continued, 

*(5o consider 'themseiyes >m elite and" to /disdain working 

closely, wi-th "th^ infantry*. - whic'h in turn had yet "to le,arn 

the " heed-for'"proper trenches. Although 'tKe re l^d been a , 

flurry of 'interest in tbes^e latter after ' the" jMapdhunan, 

campaign; tijiss. had 'waned- wtTfi^T1 reassert ion' of the do-ctrine^ 

4 
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,, of offensive ^mobiM'ty, ^ile> "manuals continued to1 note", 

\ their- utility %SVSL officers wevr-e'.supposed to prepare 'the 

appropriate plan's on maneuvers, in practice little was*done, 
', "V 'v ' *" ' l' , ' ' s 365' -.- . . * " - -

"tp^trairi t n e troops 'in their use^ ' |n addition, the' vast 

.^extent of'the eastern front 3ftd, the p6orer railway, communi-

cations aiieady noted-'made, the use,of'sufficient reserves, 

tadtically a-s -well as operationally, u mueh mere difficult; 

All sides in-the east therefore „tended 'to rely on thick 

front lines which"h£d little-reserve,backing, which left 
«, _,. i * i « * • • 

commanders w t t h ^ l i t t l e 'to- felvrow, in to the ga*P§* torn by enemy, -

breakthroughs, Thi;s the -Germans demonstrated „with t h e i r " 
V » * | * * * •• 

carefully*organized assault at Gorlits in,,May, 'and m the J 

~N '»'.-*. " , .•; *- * . * " , • - 366- *' 
subsequent battles of(the'spring alid summer of*1915* **,. / 

" - v* ' ' ' , ' * ' " ' ' ' . " ~ ', 
At fi.rst*'Russian commanders at all levels p-roved -slow ; 
** v V L / '- t % ' * " * - . " ' N " - " 

in abandoning thei.r preconceptions, *., But by autumn, with 
' j i t * v . 

the" enemy,'finally stalled, they' had begun M:o reassess their 

methods i m the light'of -recent experiences,. By July <i9'16 

French" and, German handbooks had been* translated for,1 Russian ", 

use,v and-'staVka had issued new manuals on ,m£antry -combat -• 

and on attacking fxjrti'fied ^one«. Now,- as. one emigre expert^ 
•- * « ' » • ' " l 

has noted,*, -eaeh soldier was trained in a'particular /Skill* 
r-ather than as a, ̂ acfi-of-all-trades,,, and their commanders* 

initiative was severely lifiited, /This was to ensure "that 
* ' 1 a < ** I 

t,hey adheged closely, to their roles ina meticulously * timed, 

assaults made vby"Mwaves of infantry, whose advance had" feeen-

coordinated closely wi,th the artillery's supporting ,bomb~ 

- t 

\ 
>, 
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'ardment./After a devastating barrage had, supposedly smoth

ered the defenses,, these-waves were to strike the enemy's 

ent-renchm.e'nts in a narrow sector of the line, drî 'e', through 

to the" rear, -and so open the way for'the 'cav-alry to" pierce 

the froht. \ ^ * *' -. 

In general ,\ the course -of tactical change mirrored the 

operational developments outlined ""aboveTV Thet ma^on-ty of' 

Russian qqmmanders. -*•., men ̂ Ipke .N.I. I v W v , At B.'Evert 

. and N.-V. Russkii^- had concluded that they^must' adojst-

'this version of ,tHe "freeman -tactics, and-that uveYwhelminy" 

artillery fire was an. absolute requirement. .For this they 

estimated that it was hopeless to attempt-to move until up 

to 100 light an'd heavy guns, each'with 1,-000 rounds tor "a 

* 10-day "battle, ' -colild- be -concentrated an each kilometer oi 
. t > -360 „ ' • 

the sector- of the assault. Only then coul,d it bu,struck -

successfully by the massed, infantry. • In this* manner, or 

course," . they also .'reiterated their belief that ^w oh^U 

shortage -•? not military incompetence at .every level -- lay 
\ - , 3'69 /' * ' ', "' 

\ behind recent "disasters. ' * ,' ' '«* , 

Such, tactics "were tested'in, the series of blopdy y H 

unsuccessful attacks thart-opened on the River .Strypa m 

December 1915 and terminated" &n the Stokhod ten morfths 

later. These clearly demonstrated that such-methods could 

not end' the'stalemate of trench warfare. For,-even "if 
artillery-infantry cooperation could hafe been yuar-anteed/ 
which in the earliest of these battles was never* the case, 
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t '• 

\ 

.v . > 
'even the most massive artillery preparation 'seldom, ̂ des*1-* -

1 . * * ' < ' i 

troyed* the Second or third lines of hostile -trencheŝ . l 'Yet , 

it so frroke up tfre' battleground as jto impede the inf-ant^y's ̂  
" *- I. * * 4 ' - ' 

advance and make it subsequently impossible to 'bring* up 
- , , > i * p- * > ' * . 

guns to support, or cavalry !to .exploit, ' any breakthrough'. ^ 

In addition, the efforts required to concentrate the neces- „ 

sary munitions and cavatyry, let alpne infantry, ̂ mevant tha€-
' - " • '- ' ' . ' ' • ' -

real tactical ,as well as operational surprise became impos,-

sible". Therefore enemy reserves Usually weî e* in place well' ^ 

before the attack, which thus struck the strongest, rather 

than_ weakest, se.ction of his line,, To solve this problem, 

the ccbmanders menti.oryed could only gall for still* more. 
. :- ' 370 I ' . ' r * - ' . > 

shells andtguns". * - ' * ; , 
/ ̂  

As i pointed'' out ea,riier, "matters came to be viewed 

,his colleagues ,quickly recognized the need to regain the 

possibility of both operational and tactical surprise. The 

system they worked out, and bad 'an "Opportunity to 'apply 
*' ' r. 

when .Brus^ov replaced the aging Ivanov as'front commander, 

was mutually consistent at; these levels of ..action. ,$0 
' r *, • " r \* 

r begin with; careful reconnaissance and observation took j 

\ place1 along a broad front, which \Left the enemy doubtful 

about wherja <the bldw> would fall. In the event> a number of 

bloys came, simultaneously in several sectors and aimed in 

several directions. Equally '.important", the initial attack 

^as conducted by specially selected and carefully trained 

# 
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'"shock"' or "Assault" units** r Havi,ngrheen famil iar ised wjth 

every " deta i l^ of theiir, <, #b;]efrtives, they w%re Secretly 

"assembled in underground', dugouts "On the eve'of t'he often-

s i v e . Further^ rigorous .steps were ' t aken ' to organize in-

* f a n t r y r a r i i j l e r y cooperation a t the t a ^ i c a l " level , ' Offi* 
" > ~" ** - > * ' ' ~ * "-

cers 'were exchanged,^ tweerr un i t s of the two atms, with the 
. ' •< • . , / , * - » r 

ar t i l l e rymen , . i t f ' tW trenches, serving' as s p o t t e r s . During, 

the preparatory .period, >, th&y'selected',arid careful ly regies " 

te.red ta rge ts ' in ' t f te J
 Hopposing Ji,vine* In t h i s process, a e r i a l 

reconnaissance proved1' to be of considerable."" a s s i s t a n t , 

During the*actual afesauit^ the mfaqt ry advanced colter, a < 

minimal ^but ef fec t ive a r t i l le ry^ preparat ions „• On reaching 
' • > ' - " * • > . 

enefny t r e n c h e s ; , the a t t a c k e r s , . by-passed •any* . regaining 
I S -I ', 1< ' " I ' * * * 

' ' , ' , S » - <• ' ' 

s t rongpoih ts 'and so qtfrekiy jovejeran even " th ick ," „well-

entrenched '^defensive l ines ," Mhat they did', so wafa1 chunks' 

largely-. , Rs" tfr<& fact- tha t they-hac} achieved complete uuf- ' 

' p r i se . ' . This nteanb-that i n i t i a l l y 1 the stupned'Austro-'G^rmam.1 

blund'ered as inuchf i-n%feing'their ava i lab le reserves i n 1916' 

as the -Russians' had 4one- in- 1915. ,- • * ',, * . " - -
" •* - . / "" V* - " , * •' 

At ' the4,teanie,'time-, v t h i s s'urprifee resul ted ' . largely irom 
v ' . • * I S ' ' ' i 

the '-sklllful^use vof .camouflage and deceptLCfri*1 * techniques, 
* ) v - I, " I , ' ' 

and from the- fac^ that*the enemy had not been alerted by » 

any unusu-aJL ̂ con^entrations,.of munxtli-ens'or,* cavalry,, -But'if 

the âctJccai'i arid ̂ immediate'operational' benefits of this*. 

system'were abundantly clear -*• indeed',' wjltbin less than a ' 

year the Germans had adopted a'Similar-system for use as 
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their own preferred style* of tactics «•*- it failed 'to tiring 

major operational-strategic,results. (Some blamed this on 

the fact that Br us i lev strttek -with four extended ^fingers 

rather than a fist; . that is,* that no -single assault^ had 
• ' " ' - f < * / > " -* x 

enou'gh force 'to be decisive. Others once again blamed 
'-'.,'• '.4 3?2 

a lack "of guns and .shells., - But as already noted, it was 

•a lack of. cavalry''to exploit the-breakthrough, as well' as 

the inability of" the- cumbersome supply and artillery 

columns of that- -day to keep pace with &he advancing infant 

try, - that ' eventually permitted the Germans to stem -the 

f.lood-and so'robbed Brusilov's techniques of decisive stra-

tegic significance. >As at the operational level, only the 

e of the internal combustion "engine for aircraft, tanks 

and' the, trucks of supply columns could restore a mobility 

to, 'the' battlefield that was fully- consistent' with the" 

warring nation's strategic obueotive^s.* , Nonetheless, signs 

- i * a 
that Brusilov's1 system wajs finding Wider1 use on other 
Russian fronts made the empire's prospects for 1917 seem 

373 „ * < * ' % 

much brighter,' '" - % *•- , , , 

,BoweverV in ,th-at yeat* the army collapsed, dramatically^ 

under- the impact of-'domestic Revolution. ' ] The consequent 

disintegration of"it's components in- turn raises the1 'issue 

of unit cohesion, an area in-whicjn the tsarist'army usually, 

has earned a law score. " Stone has suggested that the "oid" 

army in fact collapsed during the disasters of r91*,'.and 

\that the nucleus of .a ."new" army began gestation' .cm* the. 

file:///that
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Southwestern'Front in 1-91-6, _ 'In , suppc-r t of the first-.part 

of his thesis he cites considerable evidence concerning the 

low , morale existing during*-the Great Retreat, the rising> 

figures on desertion and illness, and'the miserable coridf--

tionsT of service, caused by chaos in the railways, supply 

and "evacuation-networks, and m the military admmistrativ-e* 

system ii? general. As other contributing factors*, Stone 

includes .the chronic shortages in, officers and' NCOS, the, 

heavy -losses suffered by both these categories in 1914, <\nd 

7 .' 
early 191JS, fand»the replacement of the regular, conscript.™ * 

regulars of 1914 by reservists and militiamen, Givpji t\\i\ 

traditional* distance existing between Russian*off iĉ rfo and 

men* a reluctance to promote new-officers from the ranks*, 
-
and the general horror' around by modern warfare,, he notoc 

that many wonde-r why sighs of revolution -did not break- uuV 

among -soldiers as early as December 1914. foi .the army'i*. 

"structural" problems,, he posits, were by then beiw*} rem- • 

forced by the common soldier's growing sense that im> 

officers "did not understand their businejs&l * And~vas, St one 

himself, Wildm^n and others demonstrate, such symptoms 
375 ^ " . 

continued.throughout 1916, . , ^ , 

Despite , this" catalogue1 of misfortunes, these writ or a 

explain the army's continued existe-nce and combat''capabiIf-

ty almost'solely in terms of the harsh disciplinary mea-
- ; * . ' . . 376 

sures imposed by senior <and Dunior , commanders. > J¥et 

f 

Aeg, pit© the effective use of such' measures t*o meet , uimilrf. 
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, * * -» A \ * » 

signs * of demoralfzation,*m other armies tha t did * survive",.', 
1 *• >. ' ' , - * • * ' . 

t h i s explanation . i s hardly, ^cqnvmping. * -As -mentipned »-

e a r l i e r / »one Guards\regiment "be>gan -tne.war 'with £,000 men*, • .( ' 

but by 1917 had~b'ad-4^000; raevn pas^-through i ts* tanks;. . ,Ye,t 
- ~ ' ' «> ' - ' - ; . * 

un t i l Jane- ot £hat year / , it 'continued*,to-be. 'capable ;o'J?" . / •• 
i * "* < v , •» ' - ' . *i . ' - * * * 

'combat. Respite "the influx/of under1-'trained x e c r u i t s , rfifiny <v * 

" .o the r 'un i t s had scored successes I n " l^ ie , and-'seemeTdT ready*,"--' 
C *•> < ? » , ' - * , - * , * *. " - »» » 

if no*t̂  always Averly eager, 16.* continue i-n ac t ion .rn 1'91*7»,\ , > -

'For *, t h i s -reaaon, somewhat more." sophist icated.expllanat/ons • -w. * 

•seeirt, appropriate.. " ,k '* , ' • .' \ • , » -\ •'' - „N 

One, recent study' of«. the :pr,ewar isat- i^t .aritiy .'.suggests *, -
< " -** ^ - - ' » *•- V-" "* ' 

tha t i t s bas i c ' un i t ^ . the. regiment,,.in ma,ny ways rep l ica ted ' k 4 . 

the peasant* villa-ge. ,in* t h i s the^ so ld ie r tsupposedly r e -

mainejd the t o i l e r / 'and the 'of f icer "the' gent:lema*n land lord* ,t 
, * + ' " . « . "• / , : * * ; ' N • 

°* baring in a world in which 'e'conomic concerns ,and labor 

occupied --much of the time q,£ both- . * 'While there \& much'--

to " suppor-t t h i s view, ; i t s t i l J . 'ignores' other ess'enti'al * 

*. * 

aspects of 'the regiment *s" nature. .On* joining ., it, the 

conscript and officer alike ente'red's "family" with its own, 

traditions, diiSti-nctive way of 'doit>g things, and corporate 

existence. Its -connection with other4similar umfes w 

based on- -particular instances of past glories, a com 

allegiance to the tsar and —-despite religious diversity 

-- the 'ideal of an Orthodox empire. To sbme extent each 

soldier, although to a lesser degree than an officer, was 
' ' ' 379 

drawn into thus corporj^e entity." 
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Given .-the. vast -tur/tibverv of personnel .\©<£a*sione -̂%y-«-tli<&; 

" , • » • ' • " ' " ; . ' " • < ' - ' " - # . . ' ... , " * • . . " " ' - * " « " • ' • • , ' " ' r . > • - * ' ' ' ^ 

. ' . • ' ; / / * ' • • .>-'V.,V- • • • . - . . " . •*•"••".»'.'"••';"• . ...* ' . : •: ..--.. •• <::'/--: . « " . *-v ;•(..; •-.,;.. 

• 16s.-sesV of "191-4-1'9.-16,--.as"1 yiei4 .as;-±he gerifcr^l dis i l lusionment -

•and , -fafcalism incTuceqYby "0.ifch ^l^sse^s/; _ the ' 'i'n^orc^^l'ng.,. of 

such mtlitafy'^ttadi'tioris-'becanfe^jpirucb more ','d«iff-J-tu.lt';'••>.GpB@"*" 

s i t fon , propaganda/ •of f ic ia l ' stfupiait'y ;an"d ifle^ff icaencV*> *3tid 

a l l the- other problems ]ust enumerated^ undoubtedly hant-

" pered th^e process s t j l l further* Npnetbeless). slich*'^ciad'r-r 
* .•• ' . "* V * " - "*' ' - ' ''7 %ii '* ';. ,*> : 

t iona l values- seeitt to- have combined wi.fh • th©- I'rk^ivt'dual-
• • ' . * - ; . - * * - " , ( , <• - v * • ' . . * . 

S o l d i e r ' s . s ense of pr ide , and hj,s search, tf.or* seJ^f-resVeot 

among h is peers , to a degree ' tha t sufficed "to 'keep, i*os«t. 

regiments ex i s t i ng asf cohesive f i t t i n g u n i t s * \ritQs ,\.9ll\-
' • - * ' ' , ' " - 7 

. • ' v v -> * , " ' ' ' 
Here the oft-n"oted bonding of men who see action kfcogeAher> 

' / ' "* , * *. * * < * 

as well as fcfve peasants ' veneration for a tsaj>w*{6 made.-a 
• I j 

point of being £een ambinghis men, a lso prooaftly olayexl/.-.a-
part*. -But in 1916> the -l iberal and radica l "oppos i t ions 
propaganda .b,egan un'derrai-njpg both the- so ld ie r *s individual 

» • " • * . ~ ' • s ~ 

pride' in himself as a, combatant ,• .and his fa i th '^iKf"' t If%; 

t r a d i t i o n a l symbols of chjjrch and. tsar*, when th i s " re^etied a 

crescendo aft.er jsipholas1 XX'« abdicat ion in-'early 19i?i ,4;he; 
regimental system JCOI lapsed. With H , ' a o d i d the-"'i«?ffe t̂i<aX 

. 380- - •' • .->* ';" • . -,, "".,U. 
Atmy as a f ight ing organisat ion." , . ,'" ' . „ '/*.,'*'''.'•'• 

T a c t i c a l l y , the' p ic tu re of th'«\.t«a"rljgt arwy^s ' . -ettec-

ti4/enfss par a l i b i s • developments ' ih ' tbe-op^ra ' t ipt ial ;.'£4el^-

Before, 1914 . t a c t i c *V*$e con0i8teitt'v4vifh ^Qct t in* ^nd. - th* 
'-rV>-

-fcrbops wece receiving the^-appropriafe. t x a i ^ A g ; Truer th« 

http://f-J-tu.lt'
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l e t t e r ' s efficacy varied" from -offid'et to officer, unit to 

unit , and from Military Distr ict to Military- Dis t r ic t . Etfen * 

co, apart from Tannenberg, during the-wfac's i n i t i a l , 
* * J - i 

camp£|̂ &"*7 thte troops gave a-.good account;.of, themselves,^ 

Indeed,-: ev«*h~' during* that operation the ^ufesians* showed 

considerable tact ical s k i l l s , and*1 the d i sa s t e r ' s routs we're 

more operational in nature, Nonetheless, unti# ffejy 1915 
-' " * • * . * » , a i ' - * 

actions on the Eastern Front supported the- i l lusion that \ 

the- war was s t i l l one of limited maneuver," 

'JClus1 r el i eyed Russian commanders'- oS the ffeed to reqog-

uizot the bloody lessons b-eijig taught by defensive firepower -

on the Weste'rn Front, When the Germans demonstrated these > 
> F it. * 

at «or\its-Tarnov »in May .1915, the re-sult was" a catastro-
* " ., « " " • * * & 

§he* By that autumn, however, 'the Russian commanders were 
rocts&fiSing . their tact i sal* concept a*. 'While the majority <* 

> « 
adopted^—those then being used in France, on the ̂ oulhWes-
tern front Bru&xiov and his coilê gufeŝ  demonstrated that * 
ôrae- ofijtceti. or" the .imperial Army were capable-of original » 

operational-fractical thinking*. They developed . there, 
, - * w 

.techniques for breaking the stalemate of trench warfare. If 

the means with which to fully ^kpldit a breakthrough had to 
- v 

await the* large"** s,cale introduction "of the internal 
-a. ' * 

combustion engine* onto th,e battlefield, the result -none-

. theless was the stunning victory of l*Utf» More important 
» * » »• s r * * 

s t i l l , thei r 'precepts seemed Hestmed to see wider -applaca-

* tion during U?4,summ«r of 191%. Then,* .however, revolution 



. ; ' • * . . - - " • i r ^ 

-' » - i • ,~ * , - . ,f . 
undermined the* army's c a p a b i l i t i e s , f ina l ly ddstroy&d ' the , 

* * / / *. > * „ ' • . ' • u 

regimental* system, 'and,- wxtimt* the old arimu "» Nonetheless; 
* " -\ I s "'-' > ' - * . \ >\ ' - * ' 

before 1&I4 i t had. X tacticarTSjysbejn.qonsf&terit *with \"I£SL , 
*' * •*- > • . „ . , , ' ' \ 

t " ' i * „ » , ,. 

perceived* ' c a p a b i l i t i e s , '-and a£ter 1915*, it.Wcus^ .deveiop,in<j 
one c&nsistent .with th'e nev-realiti-es'i pf modern'wcir. 

- V* * * I , ' ' , ' ." 
* „ *i 

' - ' t, ' . , „ , » » - -
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\ CONCLUSIONS - ' - ' * ^ 

I ' in .'summary, £hen> the story of the Imperial" Russian \ 

'Army's * conduct of World War I has been ba41y misrepresent 

* ted. While > it'had \ many,°failings in all the areas consi-

deired above,, these qften were not* unique, Further, for'the l 
• i * > > 

'most; parti fchey are not-the 'failings'so repeatedly ' chronic-
i i i i, * • 

led * by ' mo^t historians since Bernard-r Pares <a'nd; Nikolai 

1 Golovin. "For despite its problems, the imperial Army gave a\ 
. i s '• * ^ - i ' k 

creditable account of itself'during the'tragic years 1914-

. w in part this resulted from the general support Russian 

"society" gave, its( military and naval establishments. ' po-
•* i 

litically and strategically, most .educated Russians agreed 

on war aims and strategic objectives. They therefore pro

vided' their armed forces with adequate funding before the 

conflict andi despite* administrative inefficiency, after 

1914 created a war economy capable of providing the mafce-

'̂ riel for waging the struggle-. Meanwhile tsarist planners 

had developed an .appropriate strategic-operational .struc

ture for the conduci3~>»f war, and $n operational-tactical 

system consistent with the underlying doctrine of their 

day. in addition,' since 1906 training in many units had 
¥ m 

improved considerably, the quality of personnel was'slowly* 
' , ' - S 

being raised at every level, and modern weapons were being 

introduced into both the ground forces and fleet. It was 

"unfortunate th'at issues of defense became a bone of 

169 
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contention "between the -newly established Huma and. the- Km- „ 

per?!̂ / but an the long run this. dj,d not bcnously hamper 

the process o'f prewar modernization,'only after Augui.t 1911* : 

did the problem pased by two <nati'onal authorities ..create ' 

political tensions that/ m the" long run, contributed to 

the revolutionary' crisis that eventually sapped the 

strength of the field armies. So li Russia was not ds ready 

in 1914 as she might have been in'1917, after the "Grand * 

Program" bad made its,effects felt, her "leadera nonetheless.*, 

had good reasons for 'confidence in thei.r prospects. - - -

When the conflict, came in August 1914, however, these 

advantages initially were offset by thu conflict's; unexpree-,. 

, ted duration., ."During 1914- 1915 matters were math* woUse by 
H f 

' the incompetence of the command of the Northwestern Frunt 

and of Nikolai Nikolaevich's stavka, *by structural flaw.',, 

within TOgjrtWipire's polityca'l and military systems* and by 

an inaf iJpRPent military bureaucracy. .The situation then 

improved s dramatically in late 191b, once - Nicholas II had 

reunited the administration of the rear with the frunt by . 

personally assuming the post of Supreino'Commander-m-Chiof. 

This is not to suggest that the Emperor' himself was a Wat 

lord of significant talent. Rather, he loft military 

planning to his chief of 'staff, General Aleku'ov, and 

contented himself with the task's of generally kuporvxainy 
a * 

(I » 

, the military and civil administrations, and with offortu to 

raise, morale. As a result of the, increased administrative,, 



' " ; ' - .. t ' " " * ^ ^ 111. 
& * 

'efficiency achieved by this measure, and of .the .efforts of 

> -the "-new Special Councils, by 1916 tjhe tsar'^jarmies, were 
°'' ,' * » 

s again ready to take the offensive. In the*, end, even if he 
• * " I s 

~ -still had failed to win-a political -peace "ori the .home front 

that might have forestalled a revolution, but'unlike the 

'» derroan Kaiser, -he did manage to avoid permitting t:he crea-

- tion of a military dictatorship that would leave the crown » 

powerless and the country in the hands of the generals» « -

* ^ Meanwhile, thanks 'to the conservatism and .lack c£v 

imagination of .many generals* the first battlesYof 1916 

proved costly examples of the frustrations of trencft war-

•> > fate. -Yet- on t W southwestern Front, General Brusilov and 

"•his ' colleagues ^developed methods that broke the tactical* 

and operational kta.lemate, even if strategic victory eluded 
' , \ « » 

their Tgroop. As a result, the next year's campaign se&med 
* it 

to offer greater chances for a Russian, and indeed, for an 

Allied victory, than had any period since August 1,914. And 

L meanwhile, shortages in materiel at last seemed to have 

, been overcome, even *if by 1917 the War Ministry's officials 

still faced «a major crisis because of, the drain on military 

'manpower. ' * " « - a 

•> *. 

* In the end, »this problelft combined with domestic p o l i t i -
• <•' * % I 

* r * ° 

cal "opposition and economic tstrains to produce a revolu--tion. The exact cbn"tribution°of "each of these factors to* 

tffie'events of 15*17 has^yex, to' be determined with cejctitude. 
oil * 

Nonetheless, the ' collapse of the Imperial regime- in Fe-4 

.1 4* " 
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«. < "' •> * - , \ * 

bruary/Match? 1917 was not a d i r ec t r esu l t oi defeat on- tlhe * " ' <• 

b a t t l e f i e l d . I t thus , should not obscure the fac ts that *', '• 

during' 1916, the t s a r ' s armed^ forces had shown'remarkable ; 

powers of recovery and -doctrinal innovation, - that-some of - ~, / " 
w -t. pa / l 

R u s s i a ' s , generals were1 adapting to* the deman-ds of trench ' „ , 
* • i 

warfare, or tha t m ear ly '1917 , the ejnp'j.re'.s f a r - f lung 1 

armies , s t i l l f remained a,,potent factor -ip the » optimistic* 
<1 381 . ' » ' ^ ^ / 

ca lcu la t ions of t h e i r - a l l i e s . , "« . 

%, " * 
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*/-[ * Conflict in Imperial Russia^ 1881-1914, (Princeton, 1985). 

^ - He stresses'"the militaryfs search for professionalism and 
" ' the problems this created for its- relations with the auto

cracy and bureaucracy, its,supposedly traditional allies. \ 

'","''.« , Solzhenitsyn generally fallows the more, traditional view 
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$ ^ . " , 
Apart fVoro <Stone, most general Western-ian'juuyc ac

counts ' o f Russian mi l i t a ry operations are superf i c m l at 
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"the „rieh Emigre l i t e r a t u r e with his. Matenaly fc- b i b l i o -
g r a f i i »russkfoi yoennoi pechati zh rube_zhorn, " (pans , , I9j68l7 . 
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" 7 . " . 
' O n the average Russian's attitude to military service, 

, despite the chances of advancement tit offered, see -the 
ŝ perceptive comments of A/JN* pr«w iji his Russia. A Study, 

J ("London,' 1913), * pp. 107-109. The'best general accounts, of 
the peasants1 .relationship to military service remain John 

- &, curtiss, "The .peasant and the Armyr" in- wiyne s. Vuci,— 
qidhi ed.,' The Peasant in Nineteenth Century Russia, (Stan-

, * "• , ford, ' 1968)/ pp. 108-132; Wildman-, pp* 25-49; John Bush-
nell-;. "Peasants, in Uniforms The Tsarist Army as c* Peasant1 
Society/* journal of. Social History, V. 13 ̂  (1980)/pp*565-
577; and his Mutiny and Repression; pp.. 5-11. For contem
porary views -of the life of* peasant soldiersi >see the 

• , comments m A'. Rittikh, .Russkil yoennyi byjt_ -v deistyi-' 
tel'noatfi i mechtakh, . >(St.*"*Pete?sbUrg7 ""l893>'f~pp« Hit., 

- , ' "and" M. "Semin; "Byt soldat v tsarskoi*kazarme," 'Krasnyi 
, arkhiv, ,(1940), kn. 97,'pp, "145^176,. 

« 

- ' ' „ On the social make-up *o,f .the officer corps, and the 
"' possibility of passing'from peasant conscript to officer, 

s.ee Wildnfan, pp. *12~13, 2-0-*24;* E. Messner, t e,t al., Rossii-
' " ,. skie ofitsery, (Buenos Aires/ 1959),'pp, 4-15; Hans-Peter 
, , ' * stem, "Der Offizier des russischen Heeres.iro ZeitabSchnftt 
' }>. * * zwischen Refo'rm und Revolution '{1861-1905)," Forschungen 
, t, zur osteuropaischeh G^schicht.e, (Berlin,, 1967), v. 137 
' * pp. 346-507 lespecially" 420ff.); and Peter Kenea, "A' Pro-

//' t file'of the Prerevolutionary Officer corps," in California^ 
Slavic studies, (Berkeley, 1973), v, 7, pp. 121-158 (espe-

*- , "cially'pp. 122-123;, 126-128, 131-133, 139-143); and A.I. 
penTkin, Put' russkogo*o£itsera, (New York, 1953); pp. 17--

. - * * , * / 
V , * Q a , I f * 

* George L. Yaney, The Sys|emaj.jytation of Russian £o-
/ ,, ' ' ve&nment. Social Evolution" in the*"Domestic Administration 

9f JfP^IJ-^l Russia', 1711 - 1905, 4Urbana-Chicago, 1973), 
pp»~"51-63, A useful in t roduct ion to the mi l i t a ry problems 
of p r e -Pe t rme Russia i s Richard, He l l i e , Bnserfment and 
Mi'litary Change in Muscovy, (Chicago, 1971 }* pp, 21-T4", 
151ff. ~ , ""* " V " " " • . . i , * 

Tbi« arqufient abo(jt the impaqt of mi l i t a ry necess i ty ,on 
•".Russian*? h i s t o r i c a l development i s out l ined in greater de-

<, **, v> t a i l , itv Dtrek ^eebaer tT 7The contexf 'of Soviet Mil i tary 
<K r Thinking,1* ^h D. Leebaert , , ed . , Soviet Mil i tary Thinking, «J 

4 '. (London, 1981), . pp. 2Q-23s: David R. Jones, "RussiarTMili-
; .. t^ary Tradi t ions a*nd the Soviet ^Military Establishment, " m 

" ' . ' K ' " ' Cufrie Jand G. va rba l l , e d s . , The Soviet Union: What • 
' ; - Lies Ahead? IJaJLitary-Political Affairs ijnt the 1980s^"* Iwa-

' ', '. sh ington.DC, 1985H Pp7 25-28", 3l7" arid ray ••Soviet" Concepts.^ 
v of securtfy^ Reflections on Fl ight KAL 007f"^Air Oniversity ,-
'.RevieW,". (forthcojiiag, September/October, 1986)" • 

* \t 
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Jones, "Russian Military Traditions," p. 31;.Puller', 
pp. 17-18; 39, 45-46, 109-110, 161-162; Wildman,. pp\ 3-11 ;," 
.David R. Jones, "Central Military Administrative System and' 
Policy-Making Process (Before 1917 )>* in D-R, Jones, fed.',' 
The Military-Naval Encyclopedia of'Russia and-the Soviet' 
Union, (Gulf Breeze," PI., 1980T, v.~2, pp/T7-3B; ̂ JoHn^sT 
Curtiss, "The Arfmy of Nicholas 1: lts*Role and Character »,*, 
American Historical Review,- (July, 1958)', pp.̂  "880-881/ 
'Richard G* "Robbins, ~Jr., "Choosing the Russian ""Governors: 
'The Professionalism of the Gubernatorial Corps, "* Slavonic 
and Bast European Review, (October, 1980), pp. 5S0-553; 
Theodore H; * Von Laue', Sergei" Witte "and, the Industrializa
tion of, Russia, (New Yo rkp 19^3 },"pp\~ 2X10-201^ and so on'. 

10 
, Wildman, p. It). However, as Puller points out (pp* 

260-264), the, growing "professionalism" of both the War 
Ministry and part of tifll officer corps was undermining this 
bond-in-the last^decades of Imperial Russia. By this pro
cess the army, in its own right, .increasingly, became the 
prime concern of military men, 

> 

IP , • * 
Wildman, p. 3. Also see the comments in Jon*>t, "Rus-

/ , sian Military Traditions," pp. 31-32. 

.2 
For the importance of Russia's "Great power" ;:teitur> 

in'the eyes *of contemporaries, see the discussion in Ful
ler, pp. 58, 205-207, 226-2,27, and especially that in 
p.C.B. Lseven, Russia and "the .Origins of the First World 
War, (New York, 1983), pp» 'fit." Typical" exprosLYc>ns«<jl"lhe, 
naatxonalism of this p,erio"d are G,N. TrubetsKoi, "Rossi<* 
kafc veli,kaia derzhava^" in v.p. Riabusbinnkii, ed»,, 
Ŷ AJĴ Ai? 3-Sh^M^ Sbornik' sjaUu PJJ yuennyiii i_ 
obshch^stvennym ybprosam",""7 Moscow",*"*19 j0)* < kn, 1, pp. 21>r 

138^ "ana S.A. Fofcliarevskn, "Russkaia vneshmaia polHiku 
i nat sionar'nyia zadachi," in' Ibid., (Moscow, 1^11), kn. 
v2, pp. 43-66iThe officers* view of the army's role is 
outlined in Messner, Qfitsery,- pp. 21-22; Virnoslav, "Voi-
s-kaia povinnost," .Ofitsexskara zbizn', Warsaw, (16/29 May, 
•1909);-No. ̂ 69", ,pi>. 1028-1030"; and "Jdej sluzheniM impera-
torskol russkoi arrp.i,* in V.I. Shaiditskn, ea,, Na ̂ luzji-
be Otechpstva, (San Francisco, 1963), pp. 516-517. 

, A Soviet y;ie#? of the army's duties vis-a-vis "internal1* 
l4e*j,emies is presented in, V.A. Petrov, >"T&arskaia arwuia v 
bor'be s massovym revoliutsionnym dvi,zheniem v nachaie XX 
,veka," Istoricheskie zapisk̂ i, (Moscow, 1950), k». 3$, pp. 
321-332. \ For a*"de,tailed study of this question, arid of the 
officers' attitudes to these "police" duties, . see Fuller, 

• 
*N < 
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chapters 3-5/ and pp. 244-258.' AlVo see Denikm, Puts pp/ 
94-95* A.I. Denikin, Staraia armiia, {2 vols',; Paris, 1929-
1931J, v. l, pp. 131-132; AfA, Kersnovskii, Istoriia rus-
skoi armii, (4 vols,;^Belgrade, 1933r1938f, v. 3, pp. 586-
587, •fl4-,615? "Obshchestvo i armiia,* Voina i mir„ Zhurnal 
voenno-obshchestvennyi, Moscow, (May," 1906), No.3, pp. 
451-462*. -(June, 190fr), No .'4, pp. 106-121; M, Grulev, Zafri-
s£i qenerala-eyreja, (Paris, 1930), pp. 235-236; and M L " 
Korol'.kov', * Grimasy zhiziy.. Iz yospgininanii voennafro iuris-
ta, (Novyi Sad, 1929),"passim". "~ " r~~ ^' , ' 

* < X . 
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Professor Eltchammow (Elchanmovh La Regne de giM. 
Mi cola's* n , (Paris, 1913), p*71,. This statement merely 
condenses At tide 14 of the Fundamental Laws of the Russian 
gmpire of 23-April(6 Mayf 1906. On these see Jones, "Cen
tral Military," pp. 35, 39-41; Paul p. Gronsky'and 'Nicholas 
J* Astrov, The War and the Russian Gpvernmen-t,'.(NeW 'Haven, 
1929), pp; 11-127 and vT. Szeftel, The Russian Constitution 
Si April 23/ 1906,. Political Institutions of the Duma 
Monarchy/ (BrusselsT 1976*)/ "passim.;, As'for Nicholas ll's 
attitude towards his control of the armed forces, also see* 
Fuller, pp. 3Q-31, 219ff%, and p.A. Zaionchkovskii, Samo-
derzhavie i russkaia armila na rubezhe XIX-XX" stoletii, 
lllSMI' (MQScowri973)*i~pp/40-5{)"."""' r~~ 
' , -' * ' 

14 ' . 
On- Nicholas"II's early expressions of h^s intention 

of commanding - his! troops personally,, see "Dnevnik A'.N. 
Kuropatkma," Krasn.yi arhkiy,—(4»9-&a-), kn. 2, pp. 29-30 and 
E. Bmg, ed,- The""Letters of Tsar Nifcolas and Empress Mari'e, 
(London, 1937)7 P* 177. *The~ guest ion of~his view of his 
military responsibilities, is treated extensively in Bavid 
R, Jones, "Nicholas II and the Supreme Command: An investi
gation of Motives," m Study Group on the Russian Revolu
tion, Sbornik XI (19.85), pp. 47~83f. 

"-'15 
'1'he military presence in the imperial court is clear 

4) ftom the official Pridvornyi kalenda j'J, published annually 
in St. Petersburg/ and frbm numerous memoirs? see, e.g.,' 

, General A.A. Mosolov*, At the court of ehe Last Tsar, (Lon-
?*> don', 1935), and V.N. Voiikov, s'tsarem i, b&z tsaria, Vospo-

PiiiJiJPiil1 p̂sljednia'̂ p pyortsovago r Komendanta"". Gosudfiriia 
lmperatoriia~Nikolaia'*ll7 fHelsingfors", 1936). On Nicholas, 
the court, and the army, also see Fuller, pp. 16-1*9; Zaion
chkovskii/ pp.31ff.; Jones, "Central Military, * pp. 37^39;' 
V.v. svechin, Svetlpi pamiati imperatora Velikomuchenika 
Nikolaia II, (Paris, 1933)7 Pi?" 11-20; and V~P~~Nikol'skix> 

- V*£tno*tTenie Gosudaria k SVoei Armii," m ^ainiati tsarstven-
* ,.nykh mucheniRov, v (Sofia, 1930),. ,#p. 15-28.""According to 

*s 
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"" ' » * 
Finance - Minister V.N. Kokjpvtsov, v Nicholas II felt it was/ 
impossible/to refuse t$"meet mast of the militaryrs re-" 
quests for"appropriations; 'see H.H. Fisher* ed,, Out of My 
Past. The Memoirs of Count KokovtsoV, trans;, L. MatVeev^," 
{Stanford^ 1965), p. 340.**~ ~ , 7~* ' ' *r . 

'** ' * ' * 1 < - i , ., l ' c 

I'D i r ' 

Apart" 'from *tfie sources ci€ed an note 12 above/' see 
"Dnevnik Kuropatki'na," pp. 13, '40; A^N, Kurdpatkin/ The 
Russian Arm^ Jtnd the Jaganesj War, (,2 vols.; London,\ 1909), 
pp, 10-2., -" IOST^E" IT * Mar tynovT" " 12 pecrtali nogo opjfa 

- russko-japonskoi voiny, {St* , Petersburg, 190$), p. 9 A and* 
the dasfcussion in~~"Miroso2ertsanie naroda i' dukh a owl," in 

- velikaia* Rossna, |<n. 1„ pp.'1-20. 

• The' -attitude of many intellectuals to a military 
-career' as*exemplified by thê  teacher .who, argued that at.was 

- a- "shameful" choice;*see B.N. .Sergeevskii, P£reahi,tue*'19i3 4/ 
%JBfIgrade, 1933),, p. 4* Thinking* officers, were particularly 
"concerned by Leo 'Sols toy'«s. ant"intilifca.rism, which provoked a 
response from t'he well-known military-theorist M . I . Drayo-

•- mi'rov m the' form of ocherki,;. Razbpr ."Voiny a. mira_.* Rusj 
skii soldat- Naĵ pleoji t-Vj, ; £h$nnjp^"JAr¥i "(Kiev"," 1898)." Ex-

, amples of' officers who ha'd; to^deaV.with Tolstoy'*, message " 
'are Korol'-kov, pp. 44-48, and Denikin, Put'/' W . 94-96., At 
the same time, withiV the officer corps there developed a 
distrust and dislike for "civilians', and "Special ly of in-* 
teilec.tuals,- which Puller (pp. -26-29, 216-217) hat called 

1 "negative corporatism,-* ' ' 

,17 " ' , '. «-
Kersnovqkii/ V* 3 , p,. 615; Liev^n, pp. 33- i'l, Vj-Tt; 

* Ben-don Pinchuk,. The/Octobnsts in the Third Dima^ 1907j-
1912, ( S e a t t l e , "1974TE(^. 160, 177ff ^ G e o f f ley" "A." Hoiking, 
The Russian Const i tu t ional Experiment. Government and Duma, 

- «1907-19147" ('Cambrrdge,"U;K~/" 1973f",*~piT."F28-23 3V"Ali.o c w , 
' I . Messner;, "Tsar i o f i t s e i , " m S. Zavaliiihin,. ed . , 

Gosudar Imperator" Nikolai I I Aletfscindrovich, (New Ymk, 
J1968), pp. 17"6-1777", and JoneeV "flu&ciatf" Mill t uty Tradj-. 
. ' t i onp , " pp. 30,-31, ' • 

. 18 , ' J ' 
« , On the Duma and defense i,<«e Wildman, " n*« 6*J-79; 
Fu l l e r , pp. 225-244; "Lieven, pp. &1-57; Pinchuk, pp, V3-0O? 
Hosking, pp. 74-.105; J . F . .HutcHmson, "The Oct ot»r iof:; aim 
the Future of Russia as a Great 'Power,", Slavonic and EaM < 

'European Review, (Apri l , 1972), pp, 22^-231; and'j.D*! WaYsT, 
S ta tes Defense" arid Russ i an 'Po l i t i c s Under th<' l,uM T^ur, 
TMiD-dissertation;" Syracuse*University/""* 1967}/ pp. bSf i.' 
For a contemporary ejcpjcession of l i b e r a l uinnxmi, «e»* A. I . 
Zvergm-tsev, "The DumV and Imperial tit>i^wj»,m to/aui. 
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Review, Londqn, (1912), No/ 1, pp* 50-60, and the .reports J 

in British Documents an Foreign Aj^LEiL* Reports and Papers . / 
from'the Foreign office Confidential Print, Part I, Series 
A: lfassiW7"'1859::1914, ed\ Dominic Lieven, (6 vols,; Univer- -.̂  4. 
sity Publications of America, 1983), v. 5, pp. 47fv"».116,* "' 

' 143, 164.-169-,, 240-242, 272-275, 280-286; V. 6, pp. 24-25, 1 . 
^ 63-64, 82, 143*Z4,S, 150-158)166, 240-250, 328*329 - *• ,* V* , 

The m i l i t a r y ' s a t t i t u d e towards the Buma'-s efforts" ar,e .. 1/ < 
recorded in' De'nikin, S tara ia a rnma, v." 1, *ppt< 151-153.;. ' . 
A.S.* * LUkomskii, . vosponunanna ;yenerala -A^S. Lukomskagof ;- . 
(Berl in, 1522), , VT 1,~ pp7*26<-29; and 'A^A*"j?olivanQv, iz ' * 
dneynikpv if vos^ppjiinarui po dolzhnosti yb en no go- minister a i 
i i5"5pFS?hchI|ax '1907-3916,"\ Moscow7""192 4)y p>* 48-T1-0, On * . ,. 
GuGhkov7s*" role in these events see h i s , " I z . vo'spomlnan^i 
A.I . Guchkova,.? \pos ledn i ia ndvost.1, (Paris)-," 19' August, s 

' In mil Ill IIM.MI M«*—•»•• • • • ' ] |l H l ] ' | l *» II y . - a i — ' W ^ i i i i 1 . ^ * ' ' r " * • 

1936, Ho.0 56.26, and>t. Menashe, "A Liberal With Spurs: 
t Alexander Guchkov, „ A.Russian,, Bourgeois m Politics," ' Bus- i 
sian Review- , Stanford," *<January, 1967),' $o. 1, pp. 38-53,* 
«Of "specia"! interest are the memoirs'of one of the Duma's * -
leading military experts,, colonel,B.A. Engel'gardt, "Po~ 
tonyvshu rna.r," ^oennp-isfcoricheskii zhutnai,- (January,- ' 

1 1964), No. 1, pp. 70-81,~~~ ~~ "T \-

1 9 . J » • -j ^ v 

General support, of course, does not mean an absence "" 
of debate within either jitie cabinet, or within "society," 
about the exact levels of,. military funding. As Fuller- • , 
(chapters 6-8) demonstrates, numerous, issues, apart from v ' -
the . budget, existed' £d create "military-civil" -tensions 
(i.e., the use of the army internally). . As he points out ' 
(p. 263), this was-perhaps "the-inevitable result" -of the 
tacts that Imperial Russia had thus far proven incapable of 
finding a place for military "professionals" within its '* 
jjoeiety, had been unwilling or incapable of creating in
stitutions .to medi at e( between the bureaucracy and military 
establishment, and - had refused "to gr^nt the army more 
autonomy, since military autonomy was* ijai itself a contra
diction of the autocratic principle," But despite these 
problems, which he perhaps emphasizes too strongly, most 
educated Russians continued to see their armed farces as a 
necessary and inescapable guarantee or their national exis- ° 

„ H;nce and international position (see note*12 *ibove). 

dn the nature^of Imperial "society," and the interaction' 
.between it % components, see Lieven, chapters 3 and.4, For 
more personal observations, see Demkin, Put.'., pp., 94-96, 

f- 240-242.* One might note that' the eminent Bolshevik V.D. 
Bunch-Bnievich's brother was General H.p., Bonch-Bruevicb of 
the " General Staff....The existence of cuwh connections ix* 
noted m Stone, The Eastern Front, {. 22* Irs Uefnuny 
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"society"* in t h i s itmnner,ji aw following, amo'ny o t h e r s v t h e 
i n t e rp re t a t i on of. 'Wladimir Weidle, Russia: Absent and Pre^ 
sen t , t rans hS Gorden StoitfrV (New York, 196] ) . ' ~,bn the"" 
representat ion of various^ Russian soc ia l ij roups in theDunja/ 
a f te r 1907, 'see*Alired 'Levin, The ffhird*Daya/^ ftlfctJVP &S!?» 
P ro f i l e , (Hamden, Conn., J9?3}.' """"̂  ** * * \ * ',' '* 

* S * J f " n * 
* r * * i. 

20 ^ " , ^ / . „ / * " ' " - . * 
Apart from th-e t r ad i t iona l , accounts li&ted in* note 5, 

Bussia's* wartime p o l i t i c s are<analysed, in Raymond % Pearson, 
The Bussian Moderates-a,nd t h e ' C r i s i s of t s a r ism, 19,1.4 ~ 1918,," 
llaOridon7l977T; " Robert"fdepjaiv Gentry ^Pol l t l ss on tjie Eve 
of the Russian' Revolution* The 'Sa t lona l i s t Party f T$Q7* 
1 9 1 7 " (New"Brunswi ck7"" fif-Jf., .'19f6H~ppT 202ff». j*Margarjet *» 
Walters, Auseenj^plitisehe Fragen-. vpr ,der ^ viepten Dnma, 
(Hamburg, '"'1969),"pp. 106~ff «},B;B"^Grave? K is tor i.i klasbfr-
vox hOf̂ hiT -W,Ross i i v #ojy , iittp&ri.aUiatacheskoi'' vojny|t 

e 
dec 
f 
shingt . . . . ... „ ,. r — _ . . . . . _ , . t>i .„. -
t sa r and t sa r ina s pergonal correspondence', ' i*t tet^na- uR-ar 
that both supported'-the'war ef for t completely,*' '.ee ; C.F.. 
Vulliansy, ' ed.V fhe-. Uetfters Of the-*Tsarr .tp'^t^.e Jsan-ti,*^ 
1914-1917, MLbiwon, 1929), and Bernard* PareiC The t e l l e r s 
of the Tsarjitsa _to the Tsar^ 19H-1J916,"(London, JW3J, This, 
now i s accepted even* byTscholarV who% &t i l l aefk . fVidenee 
that some Circ les in Imperial socie ty wi&he'd a >epa*at* 
peace,* ev^ . , V,V. tebe#ev, ."A Contribution to the R I M O I J O -
tjraphy of the Problem of Russ ia ' s Leuvmy the «W«H "on »l.«-
Eve of Ahe February Revolution;* Studies in soviet History, 
( F a l l , . 19-72), No. 2, pp. 178-192, and V.S.* Vaeiufcov", 1 r 
vopcosu a separat non> n«ire riak amine f-evral'ikoi rev<jj;u-
t s i i , * ItjtorichfeSkie Zs»pjskw Moscow, i 9S i ) , kn, 10? , -p j . 

v# 
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rndeed/ Some have c r i t i s e d t h e government for, not s e e - " 
king such a peace; ' js&e, e . g . , Baron R.*R. Rosen, For ty Y&&rs 
ojt Diplomacy, (2 v<bflfe«; London, ' 1922) , v , 2 , " p . 200". On 
tin.* icoue in genera l* ' s e e S-l5,. Melgunov's g l a b s i c n tudy, 
logei'de o i».cpar,ctno»f) mice ;(Kanun reyp . l l i t t s i i ) , ( P a r i s , 
1957).- Hi'; VI owe" i r e followed" by such w r i t e r s a s Aleksandr 
T a r s a i ^ e , c h e t y r e mifa, (New York, 1969) , pp . 355-382* and 
George Katkov, Russ ia^ 1917JL The February;' Revolution,, (Lon
don-, 1967) , ' pp7"*"63 f f ' / K a t k o v ' s "account"of the ottier a s - < 
p e c t s of i n t e r n a l wartime p o l i t i c s i s a useful c o i r e c t i v e 
t*a most,extremes„j0f the t r a d i t i o n a l view as w e l l . For the 
i s s u e of war 'and peace a f t e r February 1917, see V.S.* v a s i u -
kov, ffieshniaj.a p o l i t x k a yremennogo. p r a y i t e l ' s t v a , (Moscow,' 
1966}; A,V.~lgnat"Tev7~yneshniaia fiolitiki yremennog-o p r a v i -
t e l J s t V a , J Moscow^ 1974)1 """and Rex" A. ^WadeT" The""Ruasjan 
% a r c | T fot* Peace | F^bruary^ ** October 1917, (Stanford/ 
19fr9). *" 7 " ~ ^ " " 

S tone , p . 29 ; t FulVer^ pp . 219-244; Lukomskii, 29ff . ; 
Edward P. G o l d s t e i n , ' M i l i t a r y Aspects ot Russian InduGt r i a -
li2af,.iqn_: The Defense I n d u s t r i e s ^ " 189 0" r J 917"," "(Phi)" d i l b e r -
t a t ion; Ca&e We r, t or If*fie i t rye*" un'i v er si ty", 1 9 / 1 ) , pp * 2 2 8 f I,; 
and Pol ivanov, iz UnBvmkof, pp . 110-112. For an in'tereL.-
t m g contemporary a i;£ element of t h e 191J defence ot.t miut ei> 
and the ptoiljes l e f t f toro/previous c r ed i t &f imp the tuerooran-
dum of Mr. o 'Uoi rne and r epo r t of Colonel Knox 'in Brijjjdh 
Documents on Foreign A f f a i r s : PuL'inuj. '1859-1914, V. <jT» p p . -
"270-276* ~* *"""" " " " ' " , 

\ . • 
On problems with t e b u i l d i n g t h e 1 lee! , • .see t lie icpot t , , ' / 

!« Ibid , ' , v . 5, pp . 47, f l 6 , 164-168, 273-274, 280-206;' V, 
6/ pp. .24-25 , 63~64, 82f 143-145, 190-158, 166, 243-250, 
271-272,* 32B-329, and the- art i cjefc of Bru t , "KdgoutiO" voz- , 
sozdarue f j o t a , " VejUkaia PoaL.iia, kn, 1, pp. l39- j76^ ana 
"S l epye , " I b i d . , kn .*X~pp7 283-322. • Akm nee F .F . filmtrH-
l u , Pjibbkjj , iwperialjy.ni \i Xi^vjl'lL', | AptCJI nukanuno Pl*tvoj, 
J ' i i2ypi"y^iPy *(jt9 06"~~ 19*14 g of. j7^'(M<''scow," 1968)". Typical " i l l . 
this*** regard wltL f l i e " s t a t e of the nta'jor put fr, in f90C (pp. 
4 7 - 4 9 ) , and the need t o develop t h e capubi li I ie£j of I'm -
L-ia'i,. s h i p b u i l d i n g yurch: {pp. 2 1 5 H . } . On Uier.e problem;;, 
a loo see- "^apj ski o merakh, ncobkhodiiuykh d] ia \ u kutem IU i 
udeohevleni id korabJ-ect roen i iA, predict avletmuia v Mminui.-
M I U ir i iJhener-genenilu Porberga oblonanu Gmu Dumy A.P. 
Boblanskim, N.N. hvovym, M.Y. CiieJnokym i A.A. t'fMlomvyih," 
Ve l ika i a Rpwiinid, kn. 2 , pp . 123-142. For it ou:;o .study of 
one t a e i l T t y V * l-.e^ Duvirt P. JOJIKC, "Admiralty Hlupyard," in 
I). P. J o n e s , e d . , Mi l i t ary-Hoval Enry^j.opedit>- <>i, Pup.'itu /«m 
ihe Soviet y typn , (1981)/ vTi7~Vp» lW-lVa*. 

• ^ -
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2 - 2 ' ; 
•.Stone, pp. 19-28, Also see His comments in "The 

.Historical background of the-Red Army," in #John Enckson ̂ „ 
and* E.J. Feuehtwanger^ >Soyiet Military P_ower and Per for;--* * 
roance, {London, 1-979), ppT 11-16~; Fuller,-pp." 238-243* and / '* p 
Kenez, "A Profile," passim. An excellent analysis of the*L '" , 
-place of the ar;my in society, as revealed m Russian lite-/ " v": *~ 
ratu-re, is Richard Luckett, "Pre-*revo~lutionary Army Life in ̂  °K *£L 
"Russian Literature," in Geoffrey Bes-fefand Andrew wheat- ' 4>" 
croft,- e<Js., War, Economy and the Military Mind, (London, ' * 
1976)', pp. 19-31. 

r 

," In August 1914 Solzhenitsyn's Colonel vorotyn'tsev embo
dies the alleged virtues of the "You-ng'Turks," and* the 
frustration they felt 'at̂ th'e way the traditiorfalists were 
v running the war. The, ideas, of these mla*doturki, the self*-
proclaimed westernizing heirs of D.A.Miliutin, are discus**, 
sed in Peter von Wajhlde",, Military Thought in Imperial 
Russia, (PhD dissertation;/university of Inorana",'~1966), pp. 

•199ff.j Fuller, pp. 201-204,- and.Kenez, "A Profile," pp., " 
153—3 52." For an outline vof Brusilov's career, see 1.1. 
Rostunov, General Brusilov, (Moscow, 1964), pp. 235-*238; G* ;, 
Belov, "Russkii polkovodets A.A,. Brusilov,* voenno~xs„tori-
cheakii zhur-nal, (October, 1962)/ No.,10, pp. 41-55/ an<3 A. 
Lcvitskil, "Ge'neral Brusilov," yoennaia bylJ,, (January, 
1968), No. 89, pp. 32-34. ' " :' , . " 1 

23 \ **** 
On the Council of State Defense ,'and the politics ** 

smroiit\ding it,' see Jones, "Central Military," pp.• "1-28-137;. 
, Michael.Perrins, "The Council for State Defense 1905-1909: 
A. Study in Russian Bureaucratic Politics," Slavonic and . k 

'Fast' European Review, (July, 1980), No. 3, pp. 371-398; the '. 
^view'"* in-- military circles of the'Grand Duke's appointment ' • 
- QKiirt'&hvd ' in ̂ Captain Loiman, . "General Khamin," • Voehnaia 
"byl_V- {November; "1963), . No. 64, pp. 38-42,- Gone*el A. A T 
. Pol3vanov(,s*J testimony in P.E, ShchegdJev, ed:,»' Padenie 
tearskugo ifzhiiha, -{7 vols.j "Moscow, 1924-1927) ,-* v.~ 1, pp. 

• 54-rj7; and Walz,. pp.'3Q6ff. r ''« ' ' 

i / Tina i ssue and SuKhomlinov's appointment* also are • die.- „., 
cussed an Wildman, pp. 64-65; Fu l le r , pp. 151-160,^232-238; • ' * 

• Deiiikiii, St at ai a arroJ ia, v. 4 , pp. 9-10; Denikin, Put ' y pp . ' 
s250-252; "Kersilovsku, v. O, pp. 598-600; Stom, pp . ,19-24'; ' 
A".V, ; Zcnkovskii, Pravda u- S to lypme, (New York,. 19560 , ' * 
pp. 10*4-107; Mary S. conroy, _ peter ArkacH-eVich' stQlypiru ' < . 
Pjtact icuJ P o l u j c s in Late Tsar l i t Rusji-a, (Boulderyr197jE>Tr * 
p. 3 ST Hut Chins onT" p"." 229";" PihchUk",' pp. > 79-80 V 110 V 189-190; 

r v . A . Sukhomlrnov, VeJiki i Krnaz^ NikoOLai Nikola.evdch '(mlad-', , 
phjyj* (Berl in, 192V)*ri'P•'"-3 7-26;' V"^A.TSukhoml j nov^ErT^ng6-"'•' ^ 
tureen, (Berlin-, 1924), -pp. 223*-228; I'u.N. .Danilov', Vel ik i i 

, KniazJ Nikolai Nikolaeyjoh, ,(?"aris, r 3 9Jf)), pp.*.68-7lT and.' ', f .' 



18 3.-

the, reports' in British Documents on foreign MlBJ-SEJ BH^r 
sia,. 1859 
ces in 

24 
note 

-1914, v. 5,, 
18 above. 

pp. 143^ 272, ,275. Also'see referen-

Golovin, The Russian Army? p, 13? Stops', The Eastern 
Front, ;p.-26. On~the,hi,story and debates about t/he 
the Genetul Staff in this period, also ^ 
J 60,199, 220-221, 232, 249,-250; Jones, ._..».„ „^,, 
PP. 132-133, 137-140,* John Enckson, fhe Russian Imperial/ 
Sovifct̂  General Staff, (College Station** [Texas] Papers, 
N0T3", July 1981), pp. 31-39* A. Kavtaradze, "12 xstojru 
russkogo \Generai'«ogo shtaba," Voenno-istoricheskii zhur-
nal., (̂ July, 1972)/ NO. 7, pp. B7-92; Ibid.*""'(PecemberT 

12, pp. 80-86; Matitiahu Wayzel, "The formation 

role of 
see Puller, pp. 159-
"Central Military,," 

1974)/ No. 
of the Russian General Staff, 1880-1917," Cahiers du Monde* 
£usse et Bovi4tigue, (July-Dommbor, 197rT," No7 3-47 Pl>> 
297-321; and V,M. Drag.mi rev, "Podyotovka runskoi armn k 
velikoi voine," Voennyi ;:borni.l , (Belgrade, 1923), kn'. 4, 
pp, 98-120. . - - - . - , 

The Eastern Front 
25 
Stone, 

'he* latter is somewhat.kinder to 
is stone,' and he largely bss*es 
Gerua, Vpspjojunanila o moe 1 zhizn' 
1970) ,V.*"l, ppV 244-247,. 

p . 26; Wildman, pp. 69-70". 
some of the. occupant I' thaw 
h i s assessment ,on Boris V. 

(2 vols.*. Pty-iw 196'9-

26 
Stone, >The t-lâ tern Front, p. 26. 

27 - . < . f • : * 
\ See N.N* lanuahkevich, Or cjan 1 zats 11 a 1. 1/0V, in ten-

i?Mtstyd H, Ipvremennykh armijakh,"na voine, IsF*Petersburg, 
191*2)7 ETSewher"e, Stone himself po 1 nts out that "ci^r0urns-
tances in the Tsarist .army* wer|- such that administration 
tended to dominate every other eb^ideration;" see liis "The 

14. For Historical Background," p 
assessment f;of t h** ĵol'e of "chancellory m.en," sec 

*2alesskii, Vozmezdie* (Pne harry rujyfikoi katautrofyj," 
a m , 192b), pp. 103~X0(f.~~"~"~ — ,-**- — - - - — ^ 

a particularly critical 
" """ P . I . 

(Ber-

For and 2hil msk i i m 
p . 245). Myr,hIaov-
woykmy with the ' 

\ , 1 

more on Gern'jrosn, A MyshJa^vokii 
^particular, see Gerua*s comments (v. 1, 
s k u later had-a distinguished career 

, Specral Council an'state Defense after 1915\ and he was th*j 

' author: of - a number of important military historical stu
dios; -see %the biographical er'itry in Soyet ckaja 'Vp'onnaiu 
Bn'tsiklopedii-a <(Moscow, 1978), v. $, i>, 455. On the General 
Staff .arid ids chiefs in this period also see iu. N. Darfi-
l w , Rossi fa v mifoyoi ypine, 1914^915, - (Berlin, 1924), 
pp.- ' 32,-34,„ r hUkomsYn, " v'.'l, »pi*T 26," 39-40; and U,o other 



^works c i ted i*n rro-te 24. 
f * 

. I t i s in te res t ing ' that to Informed foreign observers , 
*^SuKh6mlinoV*s appointment was seen^as a 'gain €*;:„. the r igh t 
"Within the government* Even^so, one Br i t i sh representa t ive 
believed that Uis "br i l l ian t* career , his popular i ty m 5 the 
service , « and "hirs knowledge" of 'the Austrian f ront ier *r#' 
recogni-zed as valuable a s s e t s ; " Brftish Documents on Fo-
reign' Affairs : , Russia, 1859-j»$14, v. 5 , , p . 275* ^ a m , two 
years ""later another 'observer rjimar.ked tha t \whi le thse r e 
forms in s t i t u t ed in 1911Q-'1911 tiad fteen worke^out' e a r l i e r ; 

/Sukhomlinov was "the"man who bad*;effected them, -ansJ thjet *he 
had "displayed indefatigable ^activ^ty in; the*dfiscbacge o?f 
his " heavy dutie»s,«" see "Reorganization,-Of ^the^ R-ussi*^ 
Arrays" i£PJ?rftal "OS" thVlJoyal On-ited Services I n s t i t u t e , V. 
55 r*( November^ " • l 9 i l ^ " p " . ' l ' 4 W 7 ~~ ** .» ? » 

",' For0 recent reassessments of ,.Sukhomlinov see' Stone/* The * 
Eas'tern^ront,/ pp. 24ff . j Wildman, pp. 6,7-68; Filler-, pp." 
237-244; CD. Bellamy, SukhomUnov's Army .Reforms,"1.909 -» 
1915, (MA t h e s i s ; * Kings jbollegeT- London^ Uruver r , 
s i t y , 1978); and ,W.T/ Wi.lfong, Rebuilding^the Ru&s'ian 

.Army,' 1905-1914, (Unpublished8 Php;~*~Indiana ,-Universifyf
 ; 

1977).1'he l i t e r a t u r e of -cantroverly opened with' V\ - Duitv- * 
> badze's Russia 's Way Minister , t r a n s , A.A* Knaap, (London,** 

1915). i t s praise was^repeated m a. more subdue'd manner* by 
Winston Churchill-,, The Unknown Warj ,The^ Eastern ' Front , 

-(Toronto, 1933), pp. 91-92, but extrayagantly 'countefed by 
V.A. Apushkin, General-, -ot pjora|henia V. A. Sukhomlinov, * 
(Leningrad, 19257f and Pares, ppT" 194-1,95. In fhi,s> tfce 
l a s t followed most, emigre assessments. These are . exempli
f i ed by Golovm's Rus^mri Army, pp/12-H? Voennaj-a ins i l i i a , " 
v. 1, pp. 24-.277""and"i i z j i s t p r i i kampanii"l914 goda; -na 
fpsskpin frcmte. "^achalo uoiBy,i"2P®Uilii , .v Vosto.chnoi 
P rus s l i , "Vl vol^.7 ""pragu*?', ^1926)7 pp." 36-39.*""""Also see 
A.I.Demkin, The Russian Tu<moil# (New York, 1922), pp.\,2,9~ 
30, and Stara ia antii'ia1, vT 1, pp. 151-153. Soviet "opinions; 
l ike that of K,F/« Sha t s i l lo (Rossi la-pe'red, pp*. 47*-48)j; 
Have also generally continued (to be h o s t i l e , ,as i s Leon 
Agourtine'r. * Le General Sukhomlinov, (,€lichy, 1951). one 
noted "exception .was Lukomsftli's (v, - 1 , pp. t88"-9Q) r e s - B 
trained defense of his former chief. ' - . « >• 

29 , • 
Wildman, , pp. ' 68-59; 'Stone, The Eastern Front, pp. 

25ff.; Fuller, pp. 241-242; Gerua,~v. lr*pp, 251ff.', and 
comments ix\ the other works .listed' in notes 22 and 28 
above.v ' . . - v 



> 

H5. 

30 •> 
See especially.Pinchuk, pp. 18?-i8S; Puller* pp. 

235^236, 243; tukomskii,, vfyl', pp.43-45; Pol-ivanov in Padp-
nier v. 7; pp. 58-64. According to £h<% Finance Minister,' 
Pojivanov was fired for providing Guehkjv with secre*t in^ 
formation on plans to establish an agency Jtp * .moiujtoi the 
officers' political loyalitiesi; V,<N. ' Kokov£so*v,„ £z moeyo 
"$£pshlagp.. yospominaniia 1903 - 1919, (2 vols.;"* Paras, 
1933), v. 2, pp. 59-60. other coiitejivporary comments that-
plac£ 4 this ev.ent in the political setting of the day are 
those of o'Beirne andsKnox in British Documents "o.n Foteign 
Affairs: Russia,°1859~1914, v.~T,^|pT 240-242.*Alio see the 
references, in notes 18 and 28 above, "The Duma's attitude to 
4S|ikhomlinov is summed up by its president's all«eged comment-
to him; "You are to us [as] a red flag'to a bull;" Denikm, 
Turmoil, p. 36. * 

/ 

-V 

31 * f . ' +. 
at On this issue, the subsequent "Miasoedov affair," ami fl , 

the reactions of officers, see M. Grulev, Eapiski, pp. 245-" "** 
• 246; /Denikm* Turmiol, pp. 17,, 27-28; PutJ_, pp. 248-249, 
'278-2-79, 283; >Staraia armiia, M, 1, *pp*. jX#-lJ50; 2, pp. 36-
3.8; Walz/ pp. 154, 213-216; Agourtine,/pp, 18-23; Pinchuk, 

* *<• p. 190; ICatkov, "chapter 6, especially pp^-123-125; Mikhail 
Lemke,, 250 dnei y tsarskoi stavke, TPetrograd, 1920), pp. 

-728-72'9;~ K,P.~~ Shatsillo, "»D&lot polkovnika Miacoedova," 
''» Vpprosy istorii, (April# 1967) ,< No. 4, pp. 108-110; and 

Fuller*, pp, 212-218, 238, 244^258. 
\ - ' . » , 

In his memoirs (pp, 187-188), Sukhoralmov defends, using 
gendarmes, and A. Tarsaidse {pp. 70-71^"is generally syiupd-

** t thetic. However, the po,lice official S,P. Beletskij laker, 
testified that the War Minister initiated the measure sole
ly because of fears about the security of his pergonal 
position within the army; see Padenie, v. 4, p. 519; One of 
the best surveys of the whole issue remains O.G. Freinut'^ 
Piavda o dele Mjaspedoya i dr_., (Vilna, 1918), and **on»k oi 
the least reliable""guides to" its later development is M.D. 

_ Bonch-Bruvevich's Vsia ylaat^ coyetam,. Vospominaniia, (Mos
cow, 1957), pp. "Biff".'For Guchk^v^o attitude s-eo his "£'/ 
vospominanii," No, 5633, and his testimony in pade.ru e, v. 

/ 

6, ppr 291-292. 

, Pinchuk/ pp. 191-192, and Goldstein, pp. *24Jii.,, both 
stress "Nicholas H's strong commitment to the navy as a 
major motivating force behind.the prewar shipbuilding pro
grams. But the latter makes it clear* that the Duma onl$ 
released the needed fundi* thanks to dissatisfaction with 
the'War Ministry, Also see .Shatsillo, Russki i' imper ja,ljzma, 
pp,163ff,., and his "Problemy pervoi mirovoi voiny" V"osve~ 
shchenn sovetskoi istoricheskoi literatury, 1964-1966 

v 
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*t 

gg.," Isjoriia. SSSR, (July-August, 1967), No. 4/-p, 136* 
137; Polivanov, Iz dnevnik, p. 114.; and Walz, p. $24 f£. 
Ifhe development 6f the Russian shipbuilding a*nd related 
enterprises* from 190J, to 1916 is'described in some - detail' 
in* the section "Vossoadanie flota1*'m V.V.V* PoHkarpov,*"lz 
.istorii voennoi pjromyefclennoeti v Rossii (1906-1916^ gg*h" 
'istoriches'lcie zapiskij (Moscow,. 1979), k#u 104, pp. 136-
15"77 with pp# 136-f51 *ein# devoted to the period up to 
<i!914. Also see the other works cited; in -*iote 21. ** * 

JOJI -t'he.mooc^ih ,1914, jsee8 Lieven's analysis in Russia 
and the t)rig#S,' 'chapter 4; ' fc&opold. Haijvson's pessimistic 
"The Problem of Social Stability in urban Russia, 1905-
19171," Slavic Review, ,(Bfecember, $.96$)., feio. 4, pp. 619*-
642;"t (Jla-cch, 1965*), No, 1, pp. 1^22; George Yahey, "Social 
;S.t*aL'i-lity J.n Precevplutionary Russia: A Critical Nqte,* 
fold/', „ (September,1* 1966), No-.'3, pp. 521-527; Hani Rogger/ 
"Russia" in 1914," jourriial't>£ iCpn temporary History,, .'(pcto-
ber, 1,966*, '"no. *4,~pp^ 9$-1207~and,Tsuyoshi, Basegawa, The 
FebrUary'Revolution: Februarys 1917, (Seattle, 198J. )> fip. 
3*723.•* * * ' 

IF f, x , » * f 

J The dourse of wartime pol i t ics^ i s traced in the -works 
c i ted in note 20. ' A^so see Stone, The Eastern Front, chap
t e r 9; * Katkov, pp-,,'3-16*, 30-43, 133f&.; Basegavja, pp. 24-
62;". V, I.- Gurko, Features arid Faces o'f the Past^ GoyernmenE 
&PQ'Qpinf2&«k£t&}£ Reign' oFrNichoIas""'f 1/ ™(Niw~;York, 1970), 
pp7 " $37ff .'V - T . D . jKrupTna, "Pplitichesk^d' k r i z i s 191S g* i 

tsozdatne*'Osobogb soveshchanijfa po oborone," Isfconcheskie 
. zapfrsRi, (;f969),, *knV 83, pp. 58-75; Lewils H; Siegelbaum, 

T îe Po j j t i ^ s of lndustr,_ial_ Mobilization in Russia, 1914-17.'-
'' \ *Is£jJM3Y~HJL the"War" Indus tri-jes" Cogpd 11etas~," (London,' 1983), 

chapters 2-V;~tTonis"/'"Nicholas" 11 / " passim.; N, Lapui, ed. f 
^Prog-ressivnyx Blok," KrasViyi arkhiv, (1930); 'kn. 5D-5J,*' 
pp.* 117-160; afid . "Kadety v dni Gal4ti«iiakogo ra'zgroma, \ 
Ib id . , (1933), kn. 59, pp. * 110-144.* " * ' 

34'- ' * * * 
* ĥc» phrase xs Katkov's? p* 153. , * _ ' •* 

35 v » '" - \ ' •!. * 
^he •• "Voluntary organizations" wejce the .Unions of 

.Muni'cipaljties and of the Zemstvos (*i.a, the rural" local 
councils).^ The two subsequently merged t̂ heir administra-, 
tions imtb th*e Ma^t) Committee for the Supply*of the*' Army/ 
known, as "Zemgor." In 1915 a third group appeared in the 
form of the war Industrie's Committees {WICs), whos.e natio
nal -office H^s headed by Guchkov. These organizations com
peted ,with the central goveramertt's agencies and th£ Red 
Cross 4jn" establishing hospital trains, bath hquses, eUc.', 



^ / 

/ 

187, 

for the f ie ld armies, but they cooperated clos'ely with the 
Duma (which,.had es tabl ished its-own hospi ta l t r a i n service 
when war broke ou t ) . 

By January 1916, the Un-ion of J S t o c i p a r i t i e s had f .ac i l i - , 
t i e s containing 55,958 ftospita-l beds,- which figure had 

i i s e n *to 80,894 by. August J.9f7. ,By that October/ He r e 
cords.,"-showed < 622,2^0 pafcients**tiad been admitted to <its 

• * hos #i t a.1 s , wh i-elv \a 3, so > had. ha nd 1 e d i , 7 9/&7 5p 4 d I speasar y* 
t-case^L/** , 510,08-0( .denteaj qases,,: ^ and ,18„6,*, 796. inoculations. , 

Me.anw,hile, * " i t s ' "tea * rooms ^and canteens had. served- over 
116,0005000, -meals-, •* a*nd ife also, suppoi?tedj '49 engineering 

trans*, u. av-eginc^yij:, t^nq, eg.;, uuir tsreeze, ri.«, l y / j j . , 
'pp. . , 106f f.; >' Kratkaia. ^ y e d e n i i s .p deiatelJnostV tfonutetV 
9td3JJ^)L 95^udar.Eityennoir^pumyf"§li& ~9]&g&$ ]•$ ~ pomosheru 

- ''ranghym ' ^^postiadlysfii-m "yo-yre j ia voirvy,.*" Sos'tiaylen au 
* -,J?irJi.0*? y i f ^ i l 7 ? *l~^ys5?£§* lll i '"^J:" ^P'B"!" Aprelia'1-915- g>, 
•"'{Pet'royrad/" 39r5)7 J u K ^ F o g r e b i n s k i T ^ / r fetor 11 sHiu^ov 
^zemstv I gorodov v gody lmperiali-stiche&ftoi vofhy," Is torf -

*- che'skie zapi-ski,- - £1*941 > / kn..*12,s p|>. 43-60; A.P., pogrebm-
skiiw ?Voenno-

' sk i ; * (1-941)/ 
/ p S C t S O l t h e i-iuinj.^.j(«iuva.vii UMM u k m v v j , J i . « u v j u i i w i j i i i i u u i i. j f 

'„ 1915-191*7,,H (Unpublished paper,to pr&sented th€**$'tudy Group 
on the-Russian Revolution -in Keele, January 1-976). 

-. ' * " , < • 

„ , While these partial figures refer only to tbea jns'ktu-
-' tions established-by the towns, 'they still gjMW* an. impi'-a* 
. sibn of, the'extent of-thy n^* established by 2f*rngor. For 

the fwork of the Union'of Zemstvos-, "see T.J, PoJwr, v"-. 
. Obol< 
" the 

Fl( 
( . _ . . - . • -

hospi ta l beds maintained by „Uie Union of Municipal i t ies , 
and that 'he- test4ma*tes that bŷ  ] , January. 1*91 6, , t h£,combined 
beds of the. two unions ' ' (Zemgor's) hosprnriu totaJed ovt/r 

A3 though: the evidence' i s fragmentary,, the fact that >thi/, 
network was used to spread aft to. -government propaganda 
clear from the surviving documents/ and *'f ram J he memoirs 

• both nurses and p a t i e n t s / e . g . , Marie de BaSehmokof£, tfc 
moirs, (Par i s , 1958), p.134; Florence, ^armborougb, Nurse a t 

% SJl£ Russian Front^ A piary^" 1|14-1918 / (London, 1^79), ppV 
245-249? Olga Poutiaid neT'Wat and" Revolut 1 on: Excerpts-frojr 

''the l e t t e r s and d ia r res of the- Countess ~pl ja~ 'Pout i i t lne^ 
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ed. G. Lensen, (Tallahasse, eu 1979)^ pp. 11, 41/ Khristina 
D. Semina, Trag«diia RU(gskai1a'

,,ArmUa_. Pe^vpi. Velikoi Voinyf 
"191JKL918 S-&- Zapiski Sesjtry Miioserdiia'Kavkazskogo Fronr 3* 
ta~, *(1Tvoli,; ""Sew Mexico,- 1963-19-64),'"v." 1, p.209; v. 2,, 
pp. 5 147, 159; Ian VorreS^The Last Grand Uuchess, (London, 

. 1964), pp. 148-149? and Max .Star, In the Lion's Pen, (Tam
pa, 1964),, p. 97. , - < - " " " * 

l, Pityrinf A. Sorokin has left a vivid picture of the mood 
of the young intellectuals who provided the staff for this 
network - in Leaves From a Russian Diary zz £03 l&i-VPi\%ears 
After., (Bo^tonT^igsO*),"" pp; 1-2,""At the same time, soviet 
historians openl'y;admit £he_ use<made by Bolshevik propagan-
distst like M.V. Frun'ze, of Zemgor's facilities; e.g., VI* 

. Arkhangel'skii', ... Frunze, (Moscow, 1970),-pp. 239-242, and 
A.l". Steklov^ -^yoliiLts^prinaid deiate 1Jnpstj bol'sheyist-
skikft .praanjL'zatsi'i" nef KaVkazskom fropte","" 1914-1,917 gg., 
"(Tbilisi-, 1§-69T," ~pp"^~29-307 The published documents also 
present the same pictur*; e.'g., A.L. Sidoroy, ed., Revoliu-
tsionnoe . dvizhenie v ar-mii I na flpt v y_ody_ pervoi mrrovoi 
voinyf. 1914"f eyral '* ,1917", IMOSCQW',^ 1966)," pp. 206-207". ', 

36 ^ " *" " ' * . -' • '" 
For\the text* of-1 Guchkov's letter, ,see V.p. semenni-" 

kov, Monarkhiia perfd krusheniemx 1914-1917,. Bumacji Niko- ' 
.' iaia Tl/i' drugie dokumentyr (Moscow", 1927h~ pi>7~ 281-2827 J 

% andGolovm, » Voennyia usilna, v. 2/,Pp. 167-168.'©n-the ; 
< * background 'to this document, see Katkov, - pp. 181-186'. On> 

another occasion, in 1916, "-puchkov openly critized the 
government to officers of ^he*9th Siberian Regiment;, whose 
officers howled him-down; Victorin M. Moltcha^off, The Last * 
White General, ( university of California at Berkeley oral 

. History Office; Interview with B. Raymond, 1972), 'p. 34. 
Also see A.I.. Spi'ridovich, Veiikaia Vjoipa i FevraJJskaia 
revoliutsiia, 1914*1917 ĝ jg. , (3 vols.; "New York', I960"- " 
1962), v. ~2, pp~."ll2-113: " * * . 

r ' * It ' « 

go-called "Gushkov- Plot* is discussed by Katkdv, pp.,, 
77, who* follows S.P1. •'Me,lgunpv'ls d'a^sic Ha' putiakh.k > 
tsovom'u I pereyorptu jZagoyory^per<&d reyoliutsiei 19J.J-

a), <ParisX*3l93l"j7 ppT JlUf'./bn the"plots*in" general^ * 
ilso see Melgunov, Legenda, pp.. 116ff,r, 437f£.; Katkov, 
pp.211£f.,;' Hasegawa, pp.172-197; Denikin? Turmoil, pp. .3.8-
39;.' and 'E.N.' Burdzhalov, " Vtpraia rtissjkaia revpliut-giia. 
yaS^tahi^ v, Petrogracje, ^osc'owT",* 196lY, pp." 77-80." .The 
extant of*" cum'ors of an*impending coup i§, clear "from a 
statement <?f one officer "to the,daughter of the British 
ambassador,. When * sounded as tq whether he would leAd his 
Cossacks "against the government, he responded that a.% best, 
tie" would remain neutral- and resj-gh his ' command; * Muriel 
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Buchanan, Ambassador'srDaughter, {London* 195B*).,., p. 139* 
For details of a plot m the"" Baltic; Fleet, see " "Fey-

-pal'skaia revoliutsiia v Baltuskom Flote^" Krasnyi a.rkhiv, 
-(1929), kn. 32, pp. 83-124. - . *"* " : * 

• ' ; . . ' ' 

•* 38 *' ~ / . 
On Nikolai Nikolaevich a'nd the Moscow plot, see A.I. 

Khatisov, - *U pokoleblennago tronaV... .iz istorii predrevo- . 
^liwtsionnykh dner," Illiustrirpyannaia Bossiia, Paris, (5 
êce'mbe'.r, JL931), No. 501343"), pp., 1-47 Melgunov,Na putiaktw% 
pp. 158-164; and Kafckov, ppV213~217. - -,<>,.»- ,«_ 

The mood of the soldiers, foased'both gn their-letters 
and a rising incidence of disorders, '"is reyjewed by'wild- • 
manv* pp. 107ff.~ He also,, provides a good, guide to_th\ lite
rature, but has comparatively little to, 'say abatOu the 

t , impact of' liberal and revolutionary propaganda on. the" off i-
^ ^ cers (see pp.. 110-113)., - • 

« " * He I concludes '(p«113), however,' tha'-t "internal po'lit^cy-
bfeca'me a major preoccupation of the „of. ticc^.s," -and th„is is 
borne lout by rrumeTaus sources; e.g., ' Golavin, The'Russian 

V "* - 'Army, \pp. 238-246; Denikin, -Turmoil, pp._ 16-19, 35-36; I.V, 
-' LomonoWov (Lomonossoff )j„ Die cussische. MS rs-Resolution, 

MlJl Krinnerungen, {Munich7~1922}V"ppT~12-13V A^V." Gorba-
tov.",*" Years; "Off My Life, (London/ *1964), p . 69; P.P. pefrrov, 

^ RoKovye'gody," -1914-1920, (California,* 1965}, p .46; ' Aleksei-
Ta'rasov-Rodionov, February^ Mill, b Chronicle o f the Rus~ 

- *\ \ _sian Revolution, (New" York,. 1931*5, p.""257 G*".N7 dhemodetnov, 
; ' Poslednye cmi iLtaroi armii , (Moscow, 1925), pp. "66-71; 

Pavlo, Shandriik, Arms of Valor-, (New York, 1959), ' . p , 37; 
. Fedor SteJpun,'*Iz Pjjem praporshchika-ar t i l l e r . i,s±a', .(Odessa., > 

< 1*9^9), lppt»- 16Off,. ;~""p.N*. "Wrangel,"*"VospominaJai^ ggnfctr-al a 
J? a i^M' Jtilk 'Vrahgelia,' <Frankfurt, l ,96l)>Jirr/l-23; ' '--I)imi-
t ry 7V'« ''Leh,6vjich, . White -Against fted.*'•S'he Lite- pj General 

' , Anton Deh i k i n , ; (New York, 1974TPpi>.- ~6*>-6,7;- and*"*so" on. ,., 
f\ - - • 

The -impact of t h i s , propaganda ,on the genera la . and luetic 
b"er<£ pf the 'h igh command l is-equal ly 'Well , documented; and',it 

, has' ;;been-' portrayed in' i-ts dark'est colors ,in \ V. Kdbylmv 
Imperator Ni-kofai I I i (SengraJ>adw'iutant, M.Vj. Algkse^v, 

"(New, York,*" 1970j,"~pp. " l35ff . . Typical^and*lmore~*balimced 
..accounts' of stavka, 's 'role* in the,.events of February" 1917 
ar'V Wildman^ pp-. 202ff.; *Katkovf *pp. 24J-244> i06ff . ; Ha'se-

- gawa, , pp. " 431*507; Pu l l e t , .p .261; Xpffe, '" 'Verkhi , \n pp*. 
'"78-^8;^ &.N. ^Burdishalo'y^ Vtprai'a russjkajjd jcev^liulaaiia'* 

'. Moskva, Pront^ P e r i f e r i i a , ('Moscow^ 19*71*)","pp. 90-106) arid 
,^S,p.Melgunov, Martoyskie dm 1917 goda, (pans , - 19€l) ,^pp. 

139ff*• '* .• " ' " ' """*" . - ' ' • " * > ' : . • • 
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For . more personal accounts of £he mood at the end of 
1916, see Nichoia'-s/de Basily, Memoirs:. Diplomat of imperial 
Russia,, ' 1903-1917,- (Stanford/ 1973)r pp., 106-107;«Mikhail 
Svechm, zapiski stara^c genera la o bylom, (ttiqe, * 1964), 
p.129;' K.A« Meretskov's account of General^ .G'.D. Bazile-
vich's comments in Servjng the People', (Moscow, \£?1), pp.' 
63-64; - fehe^Grand Duke Sergei Mikhailoyich's letter in V.P. 
Semennikov./ ed., Nikolai II I Velikie'Kniazia, (Leningrad, 
192$), pp. 123-124; A^ A. Br us i lev's comments m - A Soldier's 
^Notebook, 1914-1918,- (London, 1930), pp, "263, .27-9-285; his 
explanation of his attitude. t&, K».M. -'OlSerucJhev, 'ofitsery v 
l^fJSEJ- Reyoiiutsii.f> (New ¥ork; c.,19181, p. 9.; and Finance 
Minister „Peter "Barkis memoir, "The .Last Days' of the Rus-* 
sian"^Monarchy — Nicholas II at Army. "Headguarters^" m 
"'Dimitri'-Von Mohrenscljildt,- ed„, 'Jhe Russian Revolution of 
1917,1 Contemporary"Accounts, (New- tiork~fW19liJ,':pp. 75-84;."^ 

e should 'not* assume k that, fc-he opposition had an easy 
in uridermiTiing the fiuJLitaryls traditional - loyalties, 

, < . One 
•4 ; * , time 

" ' * * * even .despite, * fhe .-hoxrars and "change's brought by" war.- In 
\ * \ --retrospect, conservative officers ̂ remained unconvinced .that ' 

Quchkovts 'WlCs^had piaye^ •a significant role in" producing 
supplies'; . e".g,, EjUi,. • "€z 'nedavniago proshlago (istoriche- ' 
sk-aife. spravkajp" Rusikai'a letopisV (Paris;" " 1922)1; kn.- 2, 

"\ - p. 17.0.* They also .resented the numbers'(estimated by one* as1 
130,-COO) of educategl youths whom they believed had "escaped 
.aotivsi, service > at the fronjt as- off leer's-* by working, as 

*f zemgusari, or, "j&emhussfcrs," with the Voluntary Organi,za- : 
- tions in "the^re»ar; e.g., ' Danilov, Rossi a a,' pp, 112-113;., 
Petrov, pp." 34-35; and M»N. Gerasimov, Probuzhdenie, (Mos-v 

* ' , cow, J9&5), pp. 72-73. In addition, mostTofficers" see,iri to 
liave been aware'of the harmful impact of* the Duma opposi
tion's speeches and gjfrtivitp.es on the armyk,s morale; see-' 
Shatfdruk," p. 37; Den-jkih/turmoil, pp. 28-29V 37-38; Pe
trov, pp. 40-4r, 47-48; de Basil?, pp. IQ6-,107; f&yechiii, $>, ' 
-129Y "Politficheskoe polozhenie-Kossii nakfanune Fevral'skoi; 

* " revolintsii - 'v zliandaifmskom.-Qsviashghenii, " "-Krasnyi ark.hiv, , 
, ' ''-, , (1926).,. v kn. 17,*pp,, 18^19.; .and/^lz dne^nika Gener,ala v.iu. 

Selivaeheva,,"' i-bi;d.., „(19'25), * v. 9, p« 105, among others,. 
* The effect- oif-such bitterness-on the officers* la'Cet- rela

tions "with* .-liberal political in the- White MQvement is' 
. . ""noted*,, in Baufd*'-R. Jpnes-f—>sThe Officers'and the October 

- r Revolutions * -Soviet Studies, (April* 1976),, no.v 2, pp. 207-

* ~ . '•> ' ' " >. / . *• « * , * ' 

* ' . * , - ; ' See figures 'i'n George, Vernadsky, The Tsardom of Mos-
9QiU 1547-J.'685^ (2 ^ o l s . ; New Havfen, l9.6 9) ,~Vri ,~pp. Hf^ 

» ,{7321 a*n4 P.N, ^MiliuJtov, Gp^darstvennoe khp.giaistyjD Rossii -
. "V Ke.ri??j '•Sh®k%!~£ti xyxjl" s to le t i l a i Fefbrma^Petra ve l i -

ltaflor^T2n«l' idT^StTPe'tetsburg"^ 1905)7-'p*r*76."' 

http://gjfrtivitp.es
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V 41 . * p * 
S.M. T r o i t s k i i , Finangovaia pgl'itika" ru sake-go abso- ' 

•" liutlgnia y VIII, veke, (Moscow, 1 9 6 6 ) , p . 224.""" , ; t 
** * „ "*** •* B ^ 

42 - . ( , ^ V \ , v .. 
\ N . D > ^ChecbujLin,- Ochftjfei *gg -i'&corai russkikh' f 1nansov 

'. v tsarstv^vgnie"EKateriny~il ,* „/st".- Petersburg>X'l9Q6) / p . 
313. Two excel lent s tud ies of the defense bur-d'ei on" Impe-

, r i a l Russia * are Walter M, P in tne r ' s 'Russia as» a* Great, 
' Pdwer, 1709-1856:- Reflections q̂n̂  the' problem of Relative ' . 

Backwardness,,t wivth Special Reference^ to the Russian Army;, 
and Russian Society,* Kennan I n s t i t u t e fore Advanced Russian 

',„ S tudies ; Qc ca s i cfna 1. paper",~no. 3 3/ ('Washington/,1978); and 
his "The1" Burden ©f Defense Jin Imperial Russia, 1725^1914," 

, The Russian Review? (July , 1984^, "No. 3, ppT 231-259. 
<• Ful ler ' fpp-" 47-*74.) provides a "useful a.ccount ,of -mili tary 

uoding during the ye'ars JLS8X-1903-', and # brief Review, (pp. 
22-230"») for those^after 19<J6. On-this period, -also se 'e ' lu . 

N.' She,balcfin, ^Gosudarsfev^ejinyi biud^het tsajrskoi Rossi i 'v 
nacha]^ 'jiX v. '(Do pervoi/mirovoa VQiny)," °Istoricheskie 
zapioki , ' (Moscow, * 195JF)/... kn.7 65, pp. 163^190;- and.* Peter 
£a t re l l , J " indus t r i a l Expansion "ii> Tsa'ns.t Russia,* 1908-14," 
.the '.EOonomiE Histor'y Review," (February, ,1982), „No. -1/ pp. 
99-110 (especially"pp". 104-107). * 

•/ 43 • • "- l" ' 
Lleven, p . '12; A.|f. "Podkolzi'n, A Short Economic*' 

jHistory of the USSR, (Moscow, 1968), p . 767 George"Vcrn-ad-
sky / ' A Source Book" for Russian History1 From F/arly Times to -
1917, " ( K v o l ^ . ^ ^New*rHayen","l972T,"v, 3 7 PP-" 82-2-814; Pin*' 
t ne r , t "The 
arid*-Paul tR. 
(Cambridge, 

Burden," p . 249; Ga t r e l l , " Indus t r ia l*" p . 1Q4; 
"Gregory* Russian National 

UK, 19ask chapter 37~"'~~ 
lQ99^j iS85-191i, 

44 ' , . ' ,, , _ . 
J „ Gregory^-i) . 252; p in tner , "The * Burden,". p* 248; Cen

t r a l , In te l l igence Agency/ National Foreign ,JWI,QL, attaint Cen
t e r , The Soviet Sta te Budcfe.t Since 1965. „A Research Pa pet , 
tER77-10529;'w^shlFgton';~becember"',3 977y,'*pT 177""". " ' 

45 t , ' _ . 
-A'.A? Sidbrov, Finanspybe - r>ftloffhfenip I?JPS«2^ £ HHl|2 ^ 

p^iypj- ipiipypi' ypisx (1914-19IT), '(•nooboM't iVfolT pp. ^9, 
' Jnuuot r ja l , " p '4i7"Alsb see" the"comments in G a t r e n , 

•and Gregory,, pp. 85-87, ' 

46 • .- " * 
' Si"dorov,Fina'nsavoe poluzhenie Ross i i , p , ,43 i , 

*""""""*'"" " *"*"** ' 7 » * "• * ' ' 
' 4 7 - ' ' . • - " " 

• Ibjjd^., pp. 47-50; Vemadsky,' A Sourgf Boqk,' v . 3, 
pp* 824^-825; Stone^ -The Eastern Front/ i>p. 28-*29/ and 



'>* r ' ' ' 1 9 2, 

* • ' " ' ' ' * 
repor ts -in Br i t i sh pogurffgrits on Foreign Affair's: Russia^ 
1859_2l9i4/ v ; 5, pp. 180-1837' 235-237, 240-2427 380-381, 

'385-386, 3-93-39-4? v. 6, pp. 5-6, 24-25; 63-64, 82-83, 127-
129, 133-134, 14*3-144,-232-234, 271-276, 328733l, 373-374.' 

Stone, The-Eastern Front* p . 29.v
 j ^ ' 

- " . 49 
* t ' . ,* Lieven, 'pp.* 12*13; Vernads'ky.,' A Source Book, v, 3, 

pp. "823-824? PodkoEiin, pp.78-79* A.P."~Pogrebinskii, Gosu-
darstvennye finanisy tsarskoi Fossi i v "gjpokhu lmperializmay, 

, (Moscb'w7"l-|68),".pp. 71-757 *" "~~ ~ "~ , , 

•e -cited m 'jSidorov, Finansbvoe polozftenre"Rossii t
l pp. 

.* , . 32<~33, who out l ines iry detai l , ijokovtsov's analys is of 2 
* . ' . - _ -January 1910. * For*" t h i s m i n i s t e r ' s l a t e r comments on de

fense expenditure 'at t h a t ' t i m e , see h is 12 moego proshlago, 
V. 2, pp. 412ff, - . ^7 " - -

'51 , ; \ t ' ' / 
He ''made this pQint in the Moskoyskli > ezhenedel'juk/ 

"J 7-November, 1909),, «noV ,44, and his argument, is cited by* 
"Lieven,' o. 12.', 'other contemporary discussions- of this 
tproblejn* ate L,,N. Yasnopol'skii,. -."Finansy Rossri -i ikh 
podgotovlennost * k voine," VelifcaJ,a Rossiia, knv 2* pp.*;89-
122," and P.B. St;ruve, '"Ekonomicneskai a pro'blema 'Veiikoi 
R̂oŝ i'i'jr" I bid.,, pp. 143-154% • *', r-

- t 52 r . - , '.'*,, 
' vSe'e t'he sources -listed in note J7, and- especially 

P,inqhu;H, pp. 65-J&6-. '' ...-"*,'.'. "'' ' . \ ' " ' ... 
R-5 - • ' ' . » ! . ' . . 1 *' ' ' 

I b i d . ; .Fu'llet, , pp. 225-230,, -The'problems associated, 
•witTh ' developing R u s s i a ' s ' m i l i t a r y I n d u s t r i e s during thifc' 
pefiod-'are di&cipsed a t length in- Goldstein,, chapters 4*5, 
and ^touched 'on in Foljkarpov, 'pp. 124-125,, while the ecoho-

**nue impact of these p rograms! i s , considered by G a t r a i l , 
1 " I ndus t r i a l i z a t i on , " pp.lQ5rl07« - , 

* 

• , * Pmchuk, pp. 189-190. On the navy's expansion, apart 
from sources listed above in. notes* 17-.18, 21, 23, 28 and 
32f see Sidprov, Fijiansoyoe polozhenie Fossii, pp. 48-50. 
He, like Goldstein 1pp.~237f£*. J7" suggests that 'attention to 
the-fleet^harmed,the army's,preparedness. But before 1914, 
few;/ generals seem to have seriously held this view. Al
though the military suffered from the more general budge-
*"" " constraints * outlined1 by' Pmtner ("Burden," pp. 

\, 



4r 

19 3.' 

235ff.)/ theo interrelationship of, the various" aspect's ,t?£ 
defense and-strategic .issues, aas well as their- immense 
cost* were stressed by some contemporary analysts; see, for 
example, the critique 6f Bobrov, * "Voisstanonlenie sily," 
Velik.aia Ross.jia, kn. 2, pp. 67-88. overall, however, Stone 
is quite correct in concluding that other causes played' %, 
1-arger. role in Russia's initial disasters than did "mate
rial .weakness, 6r the supposed unreadiness of 191.4;rt The 
Eastern Front, p. 35. 

Ibid., 201ff. ; Ejcli, p. 17-0; Siegelbaum,- pp., 11S-120, 
183-199; and la. M. Bukshpan/ yoepnorkhoziai^tyonna^ia pg-y 

v„ 

.JM* 

56 , ' 
Podkolzin, p, '.79. See Sidorov, £ - ' - - . - - — * ppiozho'* 

nie Rossii, pp. 113-132,, for an ana_j._ j . e monetary^ 
costs of the conflict to Russia. Also,see P.I. jtiiashchenko„ 
History of the Rational Bcpnofty of. Russia, -(New York, 
1949,), " who provi'des","" i n" millions o£ riiblesT 4 p . 769) the 
fol-lowing ' figures on wartime military expenditures, and 
budget , deficits, respectively: 1914 -'- 1,23*4 and 1,898; 
1915 — 8,620, and 8,561; 4916* -•« 14,573/ and 14,573; and, 
1917 — 22,561," and 22,568. Needless to say, those for- the 
last .year are far f„rom reliable s.ince revolutions hardly 
promote .accurate accounting. - * • 

: * • : % ' , * • 

sPodkol'*m,' p*. 79. See Sidorov) Fmtmsovoe polozhenic 
RQSsii,-ifc.>p. 13-2-150, on the increases -in t he ̂  money supply, 
<and 165**#72 on the inflation^ahd the tesultiny eric. if,. , 

5*8 % * » ." ^ 
On the Russian economy at, war t,%G £tone, €'he EacU'xn 

Front, chapter 9;4 Flormsky, .chapter 2? Sic^urov", Fjjnang-
spyoe polps^ienie itosai i , chapter's 2 iff.', arrd especial ly Jirs 
cbmrnenti (pp. 415-526),. Also ^see his analysis of Russia'.', 
indebtedness by the„end of'"1917 .(pp*. *24f f . ) . Britain'.;, 
role as "Russia 's banker** in outlined 'as .well in tfoilson*, 
chapters 2f t . Other useful s tudies include ,R\ f l aus , Voina 
i na.rocfnoe khoziaiatvo Rossn^ , r914-19JL'?il"5J5i., (Moscow, 
192 8 ) ; Bon s"X" * No! de", " ftuisla 'iFlJtcT Economic, War, * j Now 
Haveji, 4-928); and A»L. Sidorov,"~Ekon'omicher,koe polozhenie 

.Ross 1.1 v &pdjy peryoi miroypi ypi«ny,"" "TMoscqw',*1" 197*3). The 
impact of the war* 7ri general,' "and-the developments discus- -
sed 'here in pa r t i cu la r , on Rttss'ian workers-and * pear.ants, 
and on the^e groups' potent laT'fpr revolution, an* outlined 
br ief ly by Haseyawa, pp.* 73-*103r 298-211* and John I.. H. 
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Keep, The Russian Revolution. A Study in Mass Mobilization/ 
(London-, 1976),* pp. 28-63, among .others, "*" 

« * * * * 
59 , • * . 

•I* Maevsljn, Ekonomika russtfoi promyshlennosti V 
usloyiiakh 'perytTi mirovoi voiny, (Moscow, ""19571, p. 63. 

-'Also4" seer £he more sophisticated comments of Roger Fethy-
britlge in his The Social Prelude to Stalinism, (London, 
1974}, pp . ,79*81. ~ ~~~ T <* * 

^ ' ' *' • " \ ' 
; For Stavka's excuses and the government's re 'actions, 

see >3i(chael"~Cher.mavsky,. ed . / Prologue to Revolution. Notes 
of A.N. Ialchontov on trie. Secret^Meetin^F of the Co-uncil of 
•Ministers^T l^l5, "(EnglewftOd'cViffs7 N.J.y 1967), pp.?<21-26, 
36",43~ This -is a t r ans l a t ion ©"£ A.N.» lakhontov's'/Ti.a'zhelye 
d m . Sekretny^e-- zasedaniia Soveta Mmistrov, 1"6 i iulj .a, -
sen t i ab r i a 1915 goda," Arkhiv russkpi r e v o l i u t s i i , (Berlin, 
1926), kn. 18, pp. -5-136". 

Also see Sp;Lridovich, 'v. 1, p. 148; Alfred>W,F,"Knox, 
With the Russian Armvj, 1914-1917,, C 2 vols ,';*' London, 1921), 
v. *l, pp. 301." For StaVkaT's own assessment, as reported 
later, see D'amlov, Rossi ia, pp. 252ff,, 373ff. His'account 
was popularized .in the West by- pares) pp.-- 214-*2'37, -and 
unitized by Stone first in his essay, "Organising an Eco-
noiny for war: The Russian shell* Shortage, 19i4~i7,* in 
Gvptfrey Best and JUidrew Wbeatcroft, eds.,' War, Economy, and 
the Military Mind, (London, 1976), pp. 108-119. 

-* » » . ' ' 

61 *0 r. 
This, for example,* is a md3or theme iri Coloym's 

Voennyia "usiliia Rossii, vl 2, pp. 24-27. F<̂ r critical 
as'ses^ments of the Artillery Department's work, see i;. z, 
Bar^ukoy,PodgQtovka Rossii, V jruroyoi ypiny*y ^rtilleriisk'om 

K)\ jtipjjhenii,- (Moscow7 1928)/ pp."66£f.7 and Goldstein," pp. 
210ff. A- recent Soviet aceounf that places the production-' 
oi r.hellr. and other armaments firmly within the-'prewar' 
context/ is L.G. Beskrovnyi, "Proizvodstvo .yoo-^uzheniia' I 
boepripasov djia armii v Rocsii, v periud* % lmpesiijl-izma 
(3 898-193 7 gg.J/^in Is tori check i_e zapiuki, (-Mpscow, 3 9J7*) ,-
kn. 99, pp. 88-139, --—-<--- - , . „> . . 

62 "• ' ' * ^ ,'"-'." 
Storm, T]K» Eastern Front, p. 29 v < -..' 

.* . 

P'.D. 0uz ' , JjStoriad ^zdukhopluyatriia a- av ia t s i£ v 
SSSR^ Period Wiypi* mirpvoi yoa ny"11914 ~I9iff* gg7), '(Moecow7 
1960J, "p." 10".**"A"memotandurifpreparelTby M*V. RodiJiaako^in 
1916, and now housed with his otrmr papers m the lluovor.' 
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Institution, gives a-slightly higher figure of »263 nfa'chi.nes 
for July, 1914. Golovin used this when writing his section 
on aviation in yoetinyia usiliia, v. 2, * pp* 46-49! On tbq 
background of this .report see B. "R, -Jones/ "itodzianko's 
Memoirs;. A Half century Later*;" in the'reprint-of Ro'dzian-
ko's The ffeign» of Rasputin, (Gulf Breeze, -Fl., 1973), t>p. 
xviii""- xF.~ ~~'r * /- " % * , 

Tfe% Russians* early interest in aviation is s al^o" ap 

^ *; 

David R. J o n e s , " *The~8irtfh of the ,RuISian Air'*Woap<jn, "1909-
1914," Aerospace J U g t o r i a n / (Pa l l /Sep tember , £974 J / .No* j ; 
p p . ' 1 6 9 - 1 7 0 . "* ~*~ *V~* ** , - -, - ^ . ' * ' • , „ . ." -

. . ' . ^ .,- * ~ : - " " ' ' * , * < >'* f ' ' ' - * 
„N. Kozlov, "Qptigrk s n a b z h e m i a rus&ftoj .arsui 'vovniuj-

* tekh'rijLCbesk3_§ i mushchgfe tvoin/"(Moncow", \V9f2Mv"l^/."r35,ff J """T""-̂  
_» '65 ^ T - ' , „ 

-*•** •*• 0 u z ' , p . 2 0 9 . , - . . „ • . . / ' - - v . > ., 

' , " 6 6 • ' - - \ - v. * ' • \ ' :< ' , . - ' 

? ^ ' r On engine p roduc t ion / see Ibid-.,, p.* -232, With- r-eyurd-
" '"to t h e mat ter ot impor t s , ftep.'tho commeritti Ln'\5odo\(in,. The. 

Russian. Army, pp. 149-150, and S idprovv Kkonpnu vijiHAoo < 
PQityzlien i e " Rp^sj i> pp* - -3T2-188, . . a n d ''on __ engiiroi. drt» 

'"pttrt^cjuigufc, t'he^ Bt i t i&h Air_Board'.s repor t ui^J, tioventbeY", 
**,1917 to Lord MilneK r entiVle'd "Aer.o engnixjc on, .Order i{» 

Franc-e and I.tol y""£o"r Uie Br it-K.h. and Ru.sh/an "Government^" 
- - in U n r M i l n e r Papers {AB_ 130-3.3};, Bodlitfri J.ibiu'try, .Oxi riril—* 

For a f ul3 er^account t»f* Putujjan aviutjufi In World War' 
• ^ ' l / - ' . and a fu^U-bib l iography , , See Davjd KJ. Jonop, "The 

{Beginnings 61 *Rui»Iari Air U'uwer,* 1907*"iy2i ;r" 1IJ B^bJjn Hi'j-
/j i iani^arld Jacob W. K'jpl'/ ed*sf., -Sovie't Ay^ajjurj and Air . 

Power.,^r A fiist'orical View, (Bftuicie/., Co. , ~li&77), i^'., #19-^l», 
^-**31^33y.. 'I*"©" devel9|!iiifcjnI"'Of t,.he. Sikorskig. Cour-enyj nod 'bomber 
, - fu rqo , tbe boiit known dohlevement' uf Iidper-jal avidt ioir, 

IK iecountfU' -m K«JNt- "Fmne, ''Kupskh* yoK(J£i«hiTye *beg4tyr i 
s.*,. 'ly^T* S i k o r s k a g o . ' Ma te r i a ly d l i a ' l bt or"u*"FuT..';kf»V dVj . r t i .u , 
.; •CBelfjrade? 1930) . . • * . . , • - . * T 

A. A. MaiukoVi,k J i , Bogy^^ nbab^be'nie 'rjin.^koj, .iriiu.U .v 
- ^ " % # H ' - ] 9 i a gg.", ( l ^ t e d . , V volc. ' j^ MOKCOW>" 19X0-1^2Vf7 v*""i7 

« M ^ 
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: ' '* , p . . 19?". - t > •' x ' . ' ; ' v - / ' " . ' v ^ * ' - J ' 

• " "• 6 8 ^ ' - v " , * , - / , • „ . * * ^ ' : . 
' ,\ ' S t ' o n e , ' The Eas.te.rn Fronts p*< 196.-The problems t h a t "~ 

p r i v a t e companies*~frad i h - g e t t i n g o rders i s . - i l l u s t r a t e d " by \ 
. ' t hose "of the ".Pulemet"" company> I t s o f f e r s to t a k e - Orders ; -

were - turried down by t,he''^ar Min i s t ry , , ana the d i r e c t o r s ' - ' 
subsequent ly sought t h e ' h e l p of * Grand Duke -Apflrei - V la^ fn i - , ,» v 

» rovic"h; see V,*p. Seme.nnikov, ed.,i Drfevnik bC v-e'likagOrknia'- *,/ 
21a Andreia Vladimirova.cha 4915 god. ~TMOSC"OX, ,192'5),H' pp . ; *̂ 
90/91.. " , * / * J ' / ' . . . ' - : . *v 

- ». 6-9 , ., ' • ., * ' • f ~ - . ' v ' / . ' 
A.L. Sidorqv^* "K , voprosu o , , s t ; r o i t e l ' s t v e kazennykh 

Voennykh „ zavodov. . v Rppsii v gody ,pe£voi -'mirovoa v d m y / t V 
lofroricheskie z a p i s k i , (1*955-K„ V. 54? p.l61..Ali§Q see hiS .g 

' " t<i?£?oni:IL.cMsii£)5 polozherde R o s s i i / pp. "424-449;, 3?olikarp"bv,r ' . < J 
-""J.Z i s V q r i i /

n ~ p p / 1 2 5 - 1 3 6 ; and E.'Z. BSfrsukov's "early .s tudy, 
yabo.La promyjgh 1 ennos t i na boevpe snabghgni e, armri_ y mjrpypi , 
voine,. (Moscow7~ 1928), "for d i s c u s s i o n s of th~e" t sa r i s tTgo- ( ; " <' 

^ - vernment.'s expansion of tB'e net of sfra'te f aq td r i e s . ; and of * --, 
lh:e promotion £>f p r i v a t e f i r m s , ' dur ing-1914-1917. -Future* -- , 
p l a n s , which wgre f o r e s t a l l e d by . t h e - r e v o l u t i o n of "191-7, r* 

»ĉ re discuss 'sed i n . V.V. Polikarpov, . nO' tak'*nazyvaemoi ' 'pro-- * 
gramme Manikovsk'ogo'* 1916 godfi,?, rgtgra.,-ciies:kie * zapis-ki , - . , , „ 
(Mo&eow, 1983), kn. 109, pp. 281-3067"which,aJso d e a l s with . ; * 

. r ^hc relt*itW7e cos t s of s t a t e and p r i v a t e e n t e r p r i s e s . - . ' " 

' 7 0 - "v ^- t * •, : * 
* " ' 'Sidorov^, "K voprosja," p'. 159; S tone , The * Eas te rn 
, ' F r o n t , ; p p . .145-146. in'rus'•EJcjunjQjnaicheskp'e po lozhe^ ie Eos- * * 

' . -fail, * pp« 5-18, Sidorov* Out l ines Russian t h e o r i e s on" fe'h'e. 
nature* of a future? war , \and fhe s t e p s tiaken\by t h e »Mini£>'try , '-. 

N, - of War/ the Mam A r t i H c r y u Admin i s t ra t ion and o t h e r agen- „ ' 
. ' c ' l f S / * to prerjare njnt 'eridlly for . the , expected- . s h o r t r con-

' ' " i ' • ' , - • , » , ; > 

Quoted in j&.M. Zaionchk,ovnkii/ - Podgotqvka ^RotiSij k_ *•.•/' 
> _ mirovpj. ypino* v n^zhjionarpdnoni, o tnosheni i7" (Moncjow7 1926)7 4 

P«' 87\ ,, » . „ \ ' , ' , 4 . * . 

' / Q / - * u, . " •• A-v * , 

Rout unov,- ,Ruo*£jkn ' f r o n t , pp . 96-98, An'he poii t to o.ut,'* 
a < aommubxuu on t h e rmppiy oi a - t t i l l c r y &he'llcf 'hf-adud^by, v r 

^ . ' PoJlavanovi "Kurt "planned for a war--th«L would l a q t - o n l y two. , 
. - to iJix .fliont h6._ ThV-'itate of Uutrflian n tod kc, in 1914 IWCLICJO ' * , 

,dor;cribed in Golovjn, Vuennyja u i i ^ i i a / v . 1', v54,-fc9;/2t *V.V , - ' 
* •- i^s, i4»37; Stone, The Ka^toni -Front ,r77p: 3;45-J4^; -Manikovr- • 

okii ,x V. I , .pf».""" l&f l.r v , r T , " p p , &£»£(. ; t V . 3'# *p. 234; ;' 'x 
"Dannuv». R2a"iiii# pp . , 2^6-257;* - Be^krovny/, "Proi&- * 

http://Eas.te.rn


, *, . - " * V , _- v .,: > - ; * v. *• > % . 197, 

\'< V . ' , " 
- yods tvo^pp. 1 Q 7 T 1 0 8 ; E,,2. .gajrsuRov, "Bueskaia" a r t i l l e r l i a v 

mirovulu: voinu, (2 ̂ old~.j^- Moscow, -1938-1940*)", v.rl,~pp~ 
66ft.1-; and ,E*. g*> *Barsukov, A r t i l l e r i i a rusVkoi 'armii ,(3 900" 
1917), U v o l s . ; Moscow,, 19*48-1949), V. " i ; ppT 2~96f£; v.- 2, 

, \ppi ' i83ff ,-* ' ; • ' "" . , * , *• 

-,̂  Mamk-ovs-ki-i, v. 3, p . 9., - *",- , > - - '„ * t 

. > "M' , \ • v * . <> w „ < : . 
' Stone,, Tfae Eastern Front , -pp . 29-32, 147-149; zamn-

* 'cMovskfL^ v Pp d;gp tpyjwa, pp.,' 66, 75-76,;-Sidorov, Finansoyoc 
^pQlozhenie' g p s s i i ^ pp.* 65-N66; vand "Ba'rsukpv, p6dgoto"vka, pp. 
-57-58, " 88-957~The cost £o f i e ld , a r t i l l e r y units'^created by 

' demands for rearming, fo r t resses a lso becomes fev'idertt from 
• %the digcussl^tes in PlK. Chizhov,, y^nacheme* ;i ?> rassvif jo 

"Tiazheloi ': A r ^ l l e r l i ^v Rossiiskoi Imperatorskoi- Armi!,'1 

Voennaia b y l r
r
 T{Jan»uary, 1963')^No. 58,', p'p. 30-41 ;,Colonel 

K",~ -"Tiazh.elaia'^ a t t i l l e n i ' a v Rossiiskoi ' armii,4".- Jjbĵ dV, 
,' (November, 196*3*),, No. 64 , 'pp . 11—1*5; and fcars'ukov,/ AfUJ^. 

l e n i a , v-.- 1,1 pp. 1-71-173. ^ - " * \"~"\ -
5> * * * 

- i * - -c , ' 

According to" ca lcu la t ions %o.& th i s l a s t , wr-j t o r / in J9i*4 
Russian, ,£0r'tresses "had «om.e .1,200 obsolescent weapons do-* 
s'igned for their; use.. They_ were ^sujiposed to have 4,884 

, modern fo r t r e s s -and shore-defense weapoms^; but by February 
1913 "only .2l, 813'guns (or 57 %) Were in placVof on. tudc-r, 

"the "deiacit s having" \partl^-been made-up% by \weapons iiom 
disbaftded siege a r t i l l e r y u n i t s . In. a l l , het cpmpldins raut 

L before' 1908 1,13,1 #urvs had, been ^rder-ei}," that 'from 1900 to 
1912* another 1,744 tfortc<ess weapon's had< been ordered, tb,at 
these- were followed,.-Jay/another 51,6 *i-n lB\'2"f but that in 
fact;, only l',6Q3 {-30 %) Had ,been deliVcM^d, 

, ' Despite, t h i s , ' the author at "Rossi]a Ictochet mira, Atum 
.gotova k- vome ,* who", i s usually/cWcider-ed to l>u 0ukiioml]~ * 
nov, asderted in early, 1914 tha't; 'Ru.'ioian "c-ouM.dl -and 

, fo r t r e s s " a r t i l l e ry is supplied with,weapons .tbut ah> t'^chr -
' rnca l ly far pu'peri-or"'t</"ChobO' in many count'tit-n ot *w7i4(jru 

Europe.;^ see* the column "Vechernii'a i^ve.f»tiK'" > i«n Fecit ' ," 
-(St. Petersburg)' , 28 February' (13 March),, - 19J4, ' wo7 bJ, 

• *p.2i" - • , - * ' . " " ' > 
.. ' • -' . ' \ . ' - " , " . ' 

GaA/en ttî e poor s,howing'of vutmiun foMrt'i.LfiJ I-H 1914-
1915, apart iron? thos^'oji^lvangofod and Qyoveu,, a.f. wr-jj a(-

*. the neqd-for heavy- gun L evident; -i n the f.icid armje.'-f Vt ' xv 
d j i f j c u l t ,t4'o sympathize either' with Sukhomlir»ov''j J-imi}~ 

' tlerice, or Bqreukov'tf complaints. Ac Stone notc& (p. 4'9), 
- both ,th6 defenses jus t mentioned wern weli-planned, but 

fboth were c o s t l y . ' Th'at of u^ovet o -conoumod 3,000 i ouwi^ yd, 
gun* and yi'f i t did l i l t K 4 but • d'omonctrat,C'''tho "high idc la i i - , 
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cal , quality o-f the Russian artillerists Involved? see A. 
Khmelikov,- * Borfb>>za Qsovets,- (Moscow, 1939); pp., 55ff.; 

" his ,' "KratKoe opis'arUe Osovetsko;i*krepos'ti "i rezu-l'taty ee 
bombardirP'vaniia . v 1914-15 gg«/" VoedWr-inzhenernyg zjhurj: 
-pal,- (Petrograd, ' 1521)/ No, '1-2, pp. 45-78? and W B u n i a -
kovskii/ "Krafckii oeherk'.oborony kreposti Osovtsa," Voennyi 

' 'Sbormk,, (Belgrade, 192$),, kn.*5r< pp. 289.-307. -

o, The, defense of the obsolete'-and relatively *weak fortress' 
of, ivangofbd wa's described* by its commander A.V. Shvarts* m 
Oborona, lyancforocla .v '1914-1915 cj<k- IS vpspominanji komanr 

* 5ai}t^<EfJ§j&?itiT TMOSCOW7 1922}? hi& ivangorod v 1914-191?.' 
12-ypspominanli, (Paris, "1S.69J; ancTv^-Ia.J "tnzhenernye 
raboty po usilenuu kreposti I-vangorod. ( S noiabrvia 1914 

- .g. , pt> iiul1 1915' g.),"* voe-nno-inzhenernyi zhurnal, (Petro
grad, 1920), No. 2, >pp. 122*33.-But sp mentioned, these 
succiifahti wore exceptions! More fcy.pical was the collapse of 
those forts that imme'dijately defended Warsaw, 'whose condiV 
felon is described graphically in P.N.-Chizhov, "Artillery^* 
skaia oborxma Varshavy v 1914 godu v raione* 2-go" Sektora," 

• Voennaia byl', (September, 1969), No. 99, pp,sl-9, and the 
fall of the fortress of Kovno. On this latter see A.V, Jfon 
Shvarts, Kak byl a, atakovana i* yjfjata kjepost'J. Koyna j - 1915 
god, , -(unpublished typescript", ~~Buenos7~Aires, A"n»d.l7 
peposited an the Russaan Military-Historical Archives -in 
"Paris, , a very'/l united number of xerox copies are available 
in the Kuos'ianiEmigre Archives, v.4, .(Fresno, CA, 3973). 

. - 75 ' - ~, 

. - Manikovskn, ~ vt i; pp. 25, 70-71, 84ff.? Beskr'ovnyi, 
. pp. "91-93; Barsukov, Artjlleriia, V.' 1, pp. 353*354, 36CK 
361? %. 2, pp. 298-300; Pamlov, Rossna, p. 283? Stone, 
The Eastern Front, jp. 146; Golo'vm, Voennyia usiliia,- v« 2, 
pp. 6-12? and Sidorov, Ekpnomicheskoe pplozhenie^RossiI, 
pp. 11-12, , ——-

JG ' • ' 
Manikovaku, v« 1, pp. 84*85. , 

7.7 - • ' " * ' ' ' " ' ' 
' Colovin, yoennyia u&i.lij a,, v. ̂ 2, pp. 12-13? Barsukov, 

Artii'l^riia, "l"r~pfi. 366i*f.? v* 2/ 258ff,? Beskrovnyi, 
""PrOa zvodstvo,"ipp. "97-98, ." r '*•*"< 

Oolovip/ yoennyia, usiliia,. v. 2, pp. 12,* Barsuk'bv,A.r-
tiireriia, .v.* 2,'~p, 259, 262£f,," 298£f.? Beskrovnyr, 
"Proizyodstvo,". p. 98. Interestingly ehough, A.A, Brusilov 
,yive& the War Ministry credit for quickly recognizing the 
defiuiencf-es in munftionr, avs well, ahd with./makirig inhuman. 
ptiorUi" to develop industry and solvt,* the crisac? see'his 
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Hoi ypsporotjianiia, (4th ed„; Moscow,'19-46}, p, 57, 

79 - ' - . ' ' * ' " , . ' » 
Rostunov, Rugskii fronts p p . ^ S ^ ; Beskr&vnyi, "Prosz- ' 

vod&tvo," p.107; Barsukov, ArtiXleriiai v. 1, pp. 16?rl76. 

80 * * * ' . , - » 
•Stone, The'Eastern Front, pp. '37-38, On th i s i s sue , 

compare Tables 15* and IS . in Barsukov, flrtilloriia, v.* 1", 
pp. 168-169. \ ^ — - - -

81 , i* . 
Wildttan, .pp. 73-74; Mamkovsk-io.,. " -v. 3, pp*. 215f t . ; 

Golovin, Voermyia u s i l i i a , V. 1, 'pp. 54f t . , A.iv. Brusil_ov, -
% Mgi VQSppminaftiia,"" (19463;, ,-pp. . 57-58,;. ami-Table 1T8 jn 
, Barstiljov, ftrtilleciia, v. 1, p. .170* .But in, spate of- thjr.« 
.-argument, Stone (The Eastern Front,',/pp, 2*3*24, ~29fi . J doe*. 

£ull,y recognize- the weaknesses. 'Of the;-prewar planning ' o f . 
Rus&ia's a r t i l l e r i s t ^ . <* * , . " ' « ! - - ^ - / 

82 . r , t *-y> - - : \ .. . v , * , . -, 
See Eostunov, JBusskii f ront , - pp'. ^8-3,0?,;** Goldvin^ 

23; Man-tkevskii, . v ^ l , . pp. K?5fd.j 'BarbUkov^\ALt\n,?.^M^^ ' 4«V. 2, 'pp» 260-262. % -' ^ , , \ < ' n '- " ' - '-,. . v "' 

Thi£%took „Hie-for"m of "tiM"'unsigned* ctrtioJo,* '"Pocnii^r 

Edwar 
Docume 

:d Grey, /No. ' 11456^' , djEitfd* 15, Marc'h ' 193,4,.' in BriU^h- '. 
nenU> <m Foreign ~ M l a i j 3 ; \Lus&iaJ-'

t Vbl>9-T9A'i, '"M/; 6,"- • . 
pp.377-378. . , ^ / 

84 
Wiidntan, p . " 74i;-dolovm,'vVoe'niiyia us j l i j ' a , v*.']v

t p . 
26." ;" •' . ', . < > - •""''*, *"~ f~ " ^ r ;• ,.-.•- . 

* 85 ,,' ' « / * • , . ' - - ' * * . • . -
WiXdman . (chdpteri) 1 .and .2) ,\ ̂ along wit-h writers, Jik<i 
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'Interestingly enough/ Beskfovnyi ("Proisvodstvo,* pp, 132- ; 
*/ . * 135) " grants tsarist Russia the specialist technical und* ' 

organizational capabilities to wage modern war1,' and sees" 
its social-political'backwardness as part of the* more gene
ral process leading to the ".crisis of imperialism;*1 

•lbid,r pp. 132-133; Brtisiloy, % Moi vospominaniia, 
"(1946)* pT 58-61; Sidorov,' EkQnomicheskoe.pologhehie Ros- „ 
s.iii pp, 6-8; Stone/ The Eastern jftpnt, p. 145*,. The-extent 
to' which this and'other fallacies were* shared bry 'other -
European armies is evident from Jay Luvaas* essay_"European • 

40, Military Thought and Doctrine, 1870-1914'," xn Michae^ -Ho- ** 
ward, etf,, The Theory and* Practice of War. Essays Presented 
to* Captain B7B:"l,lddelT-Har t, (London/ 1965)7*"pp. 71-93. , 

One should note," however, t-hat rin 1913 Russia's leading 
strategist,'N.P. Mikhnevich, revised his*opinion in his un
published lecture senes entitled "Foundations "of <Stra- *" 
tegy." In J:hese "he pdihted to the* resiliency of̂ %itodern 
industrial nations and warned of their ability to' quickly 
raise and field new. armies. For thas rea'son, he gloomily 
concluded that only the* destruction of' the' enemy's , armies 

- and physical occupation of his population and .industrial 
centers could bring a complete victory, *which meant that 
the struggle might prove more ptotracted than .expected*; 
L.u. Beskrovnyi, ed., Russkaia yj)jjnjip̂ tjoretJ.chejkaia my si' 
&?# i hachala XX vekov7~~""(Moscow>r 196Q77~T>7~367 For more on 
Russian views In particular, see von Wahlde, chapters 5-6, 
and P.A. Zhilan, ed., Russkaia vojjnnaia myslj konets XIX* 

' n-achaio XX y^, (Moscow', 1982), gassim.' "" " " > """ "** 

' * "' "87 <. . . " ' • , 
' " '„ Lî Vfcfrr, p. 11-1; St one, > The ' East e r n Front, p . 35-36; 

'Rostunov, Rusokii. f ront , p . 59."'"*"'•• "**, ~"r""" 

,- t * - -Shats-illo, ' RossiJ a, / p p . ' 97-iuG; Knox, v. 1, pp,. 
. \ xvi«ii*-xix, x x i i i ; Barsukov^ Ar t i l l e r i . i a , v. 1, pp. 174-176; '" 

'• ;,Engel>gardt-, "p^tonuvsjui mi¥7T*pp, 73*-74. 

*< -" B y ' ' " . *> " ' " ' , " -
- ' „ "- , -^Showalter*, * p*.'62; also see F r i t z FischW*-, gr i f f nach' 

' ,,£&£ 'Weltmacht. " Dje ^Kriegsziejpola t ik des * fcaiserlichen -
• ' . lieutschlancf "l*9J4/l91B,"TDusseIdorfV ',196*4")7 pp7" 43-46/ ai'd 

,\ Stone,' The Bast-erg Front, pp. 38f f. Some Russian s o l d i e r s , 
• however," consid<i7ed""Uidt they had b^en fortunate 1 bat the • 

war had broken out in 1914, rather than in 1915, By then, 
' , "--they believed, implementation of the "Grand-Progr'am"' would 

" , h'ave disrupted the i r mil i tary, machine; nee, for instance,-
r ' _ ' Pa l i t syn ' s comments in DneynjLk .i^iAndreja Vladimirpvxc.ha». -
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••4 ̂  Quoted m Golov^n, ypennyia usiliia, .v. 2, ̂ yfe3S".\ 

9 1 a t ' * "*" 

" ' „ lbjJL ^ ' ' . / ' * 
*" " / . . ' 

92 . " ' , * - - ' , 
* Ibidj,,, p . 36, See also Sjdorov, BkoBofflicheskoe ^polo- ••* 

zhenig!*' Ross4,i'f rpp. . 18-20. 'St'aV'ka's r^cuH'ing^wailV, overs 
shortages, "of, 'munitions are "contained m - "Personska' ViA, 
SUkhomlinoVa. s N«Nf» Ianushkevichem," Krasriyi orkhiv, 
(Mpscow, 1922), kn. 1, pp. 209-272," kn. 2, pp. 130-175;"~and ' 

_kn. 3 , jpp.- 29-74%, • * ' . 
93, - - k . . . . - t * ' .* 

Grons"ky, pp.* 26-31* Jones', "Central Mil i tary, 1 1 p . 
151. On the DUffia'e . p a t t i o l i c reac t ion to the outbreak of 
war, see Hasegatfa, pp> 4 - 5 . * 

Gronsky, p% 152* Trie laws *govo£nmg Supply in World-
War I • are conveniently co l l ec ted in "Sn'ab2-henie ^ r m i j i-
f l o t a . Sbgrnik £psj:anovlenxij, , ppredelTaxushc|j/kh uchalit'ip 
grazhdanskikh y l a s t e iy £P|hcj^^vonnyk|i™ uchrezliderij I i 
na se l en i i a • y- opeg|mchenii ""ypisk j i^ l ichnynu 'yfj&nix"" dcr-
V Q l ' s t v i i a , T2 v o l s . , pe t rograd, 1916)7*"*'"*" "" "~ ". , 

A. Kavtaradze, Hiz i n t e r n rusokogo general 'nogo 
shtaba (avgust 1914 goda - mai 1918 goda," Veeq no-xr.bori-
cheski i zhurnal^ (March, 1976),' No 3 . , p . ]03. .The range 
and expanse of r o l e s c a n n e d out by ,GUGSt) by the wa i ' s end 
i s ind ica ted by the items in i ts*proposed budget tor 191,7; 
see- Smeta ypennago Mnia te rs ' tya p_o Cl^ynpiftu Uprayl.ehi.iU * 
<5ene ra 1 *'nago Shtaba rna" 1917 god", {Petrograd, n . d . ) , in the 
Russian*Research"Collection, Dalbousio Finjverulty, Alio ;.ee 
fciricksonr The Russian Imperial* pp. 39-42, on the rojc* ol 
the General Staff ancTthV" argument s with stayka duiing 
1914-1915* The key ro le of the Main A r t i l l e r y Adnomstra-

, t i o n \ i n Supply mat te rs as h ighl ighted in Sidwrov's discus.- * 
,,&aojfi in S.konomicheskee palosah'enie Ross i t , pp, - 20-27, <*ml 
'Barsu k,a'v/;Ar11 l l e r 11 a"", v"".",^""pp'*," 19-22*,', 39-4 J . 

* ' *96 „ ' - < 
• - " Ib j J jV pp. 24-36; Stone, The Eastern Front , pp. 2'J-

-24, ,146,-147. On th-e a t l i t # d * j a f a r t i l l e r y o f f i c e r s towutdsj 
' the i n f a n t r y , "al^co- see h i s ^Jpe -Historical Background," pp. 

10-13 and "earcukuv; Pu^skaiafcar H l l e r i i a , v . j , pp. 14«i£. 
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'97, ' • . * ' f ' % »C '• „, « . *• 
Stone, The Eastern Front> pp, 149-150\*SufehomlinovJs 

account (pp„3954-405) 'well- 'reflects h/s suspicions. ()n r e l a -
" tiojEis between the Main Ar t i l l e ry Administration/, the active 

armies and s tavka 'm' 1914-1915, see' Barst^V// ,Arti . l le .r i ia , 
v\ 2 , ' pp . 40-48; BarsukpV, Russkaia a r t i l l e r i j a , y. 2, pp,-

, 165-170/^, &nd "P.K. Kond zer ov.sk i i , V Stgv|£* VerkhovinogQ, 
l £ i i r l l , i 5 j . .yos j^ inanjua I?££zhUjrndc[o 'Generala p r i Verkfroy-

'•BPJ GlaynoKomandu 1 ushcff eih, (Paris* 13671, pp. 40-43, as well 
as*" *l,he"correspondence between £ukhomlinQV„and tanushk'evicb 

- c i ted in note 92. , 
s 

• l0n the Ar t i l l e ry Department's e f for ts t o verify re-^ 
por ts of shel l shortages, see Manikovskii, v. 3, pp., 66-^ 

* 83. ,A1SJO see Stone*, 3?Jie Eastern front , pp. ' 14-9-15G.. 

Ibi"d.i, pp, 148-149. For* the proportion of guns{all?o-
^cated . to for t resses and^coa&tal defensive works, > see- Baxsu-
\koV, A r t l l l e r i i a , y»" 2, pp. 144-145, and, sources in note 74 

above. \ * * - \ 'i 

, 1 0 0 - : - . - : 
Golovm, Vo$nnyia„ usiliia, v. 2, -p. 36. Also see 

, Brasilpv, " Moi vospominariiia/ (194,6), p. 57, and Barsukov, 
ArtilleriiaT" v~2~, ppv 61-65* - , 

*̂  • aoi' * ', - \ - . ' . ' -
Golovin, "ISfoennĵ gi u s i l i i a , , v.. 2', pp. 36*37, Alsd sec* 

„Sarsukov, A f t i l l i r i i a , v. 2,* pp. 183ff. 

«102 , * , . , " , • * < ;' 
Jones, "Central "Military," pp." 15*2-154,' These laws 

ate derailed" 3TI Snabzhenie '.arm 11 1 flota,, v, J, ** Sections 
* IV-VI, and discussed by Bukshpari," pp," 253ff.« 

^ 103 „ ' • . ' *. . "- • 
'joneo, "Central,Military," p. 154; pnabzhetuje armii 

*i lloCa, v. 1,-pp*. 507-510. „ " ' 

v. 104' - ; * -
Stone, The fiagtern .Front, p . 149. Also see Sidorov's 

assessment in EKoripmic'Jioskot' X^iossherut' Rossi 1, pp* 35-36, 
"and .E'Ql'ikarpovT's" ,account ui the Art i l lery . Department's 
furly 'efforts ia ,"lz i s t o r i i , " pp, 125-126.' 

105 * 
\Siriorov,' EJSpnomich^skpe ffulpzhenje Rossi'~J, pp. 30-

.34; .Beskrovnyi, "FroizvodsTvo^" p*."l"23;"~Barsukov., A i t i l l o -
i i j a , v. 2, pp. 32-33; Stone,The Eastern Front, p.150. 
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? 107 .- -» • / • v ' - " . > " °- • - * ' , . 
. \ . t ' D r 9 . * ^Babi'C'h'e.v; ; < f rmiat ie l f i>ost ' Russkogo pravx-* 

" te l '^- tv^hnogo " komi te t a V , Londone y, gody per 'voi mi tovo i 
voiny "(1914-190.7, g g . ) , " - " i s to^ i^ f tgsk ie z a p i s k f ; .{Moscow, 

,1956) ' , kn. 5 7 , p p . 276-292? a Ne'Ufecjn, pp. 66, 101-1Q2; 
Jone,s/t- "Central Mil i ta ry , * ,p. '134.;-'-Hie-later mood in 'the 
London^ .Committee i's descrafcjed* in Nikolai*' Gubsky, Angry 
PiiSJtj. An Autobiography,'. (London, 1337T,! pp. '223/f f,, and N<-
£-U, "PraktieJb,eskxe, s t r e l ' . by Russkbv a r t i O e r - n na polxgo;nt> 
b l i z ' tortdona (y dni pervoi mxrovox voine) ,-Vfroennaia b y l ^ r 
"(March, 1974) t, s .No .•' 127,/, pp,- 6-7 ,* A 'yai 'uable , i,nsi^ght""xntQ • ' ' -
t h e p r o b l e m s ' o f ' R u s s i a ' s agenfes. xn America1'"in ay', be . g a i n e d ,- - * 
from the"* Pape r s of Genera l N»N/ tKbt;aboff (Khr'abov), 1 4tx t h e / - ; 
Manusc r ip t D i v i s i o n o*f t he New*'York P u b l i c ' L i b r a r y . ' < <" •• ' 
' . < ' ' • „. - * ' . , , * '* - , 

', ^Barsukov, A r - t i l l e r i i a / V . - l r ppi 19~2"2; tfeilson^ p . . " - , » 
75 ; Jones ' , ' . "Cen t r a l M i l i t a r y , " p . J.'54; S i d o r o v , EkonsOfliicfae-, „, . "'* 
skoe /po loz 'hen ie R o s s i l , <pp. 36f£*j and Buks-hpan,*"pp. ?72£f',. , ',"-

/Aspects,"* ~ ofr the practxcalVwork o'f this.botly are, Outl ined -by ^ -
' Polikarpov,, "lz i s t o r x i / " pp^ 126--133*,, . - \ ' . . " * * ' ' ' "„ * » , .. 

* * f * * * 
, „ 1 0 5 y ^ , ' " ', « * • ' ' - * ' „ * ^ » 

Barsukov., vArVxnerxxa , v , ; ,2 *, p p . - 3 4 - 3 6 ; Knox,' v . 1 , ' 
, p p . 273-276; S t p n e , ,yhe Bastfe.rn ^ r p n t , pp . 355-156, 

' , 1 1 0 ; •'. ' . v * ' - ' . - „ * ' ^ \ . . • "_ 
' 's '-JbidLff p*. '152; 'Barsukov/ A f t i l j e r x l a , v; 2, ,pp. ' 223- • 

228; Beikrovnyi, "Proxzvodstvo,"8. p~. ,123, On R>e hjs tory ol • 
•Russia!s warfimc ordercr abroad, see Sidorov/-Ekortontiuheukoe : •" 
po log heme Rps^xi, pp. 25211 . ' * , ._ -

• 111 ^ . " ' - ' » 
Stone', The Eastern Front , p . J52. Als.o «eo Tubl^ S,6 

in Barsukov, A r t i l l e j i l a , v. - 2 , p . 299, and B^krovn'yi, " ' 
"Proxzvodatv'O/*" pp. 94-95. A iagn of RUfjoian expcctat JOIUJ • ^ * 
wau ithe War Mini&try1^ xoiiue of Kratkxe -uktiHunjia pcj pbu-' 
chenxiu Vox ok p t r e l j b e iz 3-x^liji.. Virit_owpJk *. Vijichestoray ' » 
obraztsri "18fFSH^F'" ""(PetrogrSdT 3 9,1 &T, Accotding" to" ""Max 
s"tar",',"'Jn the LjtO£Ll§. JS®E' l'» ^ 1 ^ ne* d n t l ^ 1 ^ £<-'U<"-»w rioldxori; 

. dxalxkfed " the se "riflffj with the i r long wid« bayonet a that 
We found d i f f i c u l t to ut*e» Wo'wore ut.ed to a JxghtoE, moro 
rounded, ;thre6-poant ed t>ayoncjt> and t hof.e t|»d,t Wf ro corn UK 
were t'oo'clumy^ for us to handle woll.4"/ 

' "' • ' it ' ' / 
' t

 r Oo lov in , y2JgPB^i,ii uq j l i> 'u , y / 2 , p p . 6-71. Alpo Ren-
1 krovnyiv "Proj uvod«tvo7* l»p» 9 3 - 9 ^ and ^Barsukov, ArjulJU>- ' 

f . ixa, Vf. 2 , pp , 2 9B-iO0i , • * 
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- ' - 113" • ' ~ • . " - " . . * * ' 
Golovm,. * Voertnyia"ugilija* ."v,-,2, pp* -7-8; Wildman, -

* " pp. 83-84V a tone^ jhe -Eastern Front, pp. 144^145^, ^ * 

-.- „ . 114 : . ' J - - > ] ' 
* -' ' • See. the argument,in Sidorov,. Frnansdyoe polozhenie, , . 

Rossii, chapter I. For an example'of.the anti-Allied s-erfti-
. . ments of some tsarist officers"see Bonch-Bruevich^ pp. 20'0-" 

201, and the remarks of F.F. . Palitsyn in vhis memoirs, **V .-," 
shtabe Severo-Zapadnago, fronta,". Voenriyi sborhik, • (Bfcl---

- % "grade, "1922), knx 3, p. 184. Even when-ordered equipment / 
did'arrive, it sometimes was practically useless. $\tist'for " 

* ' example, ,was the case of second-hand French aircraft ' in* 
" • " 1915? ° tf. Voevodskii, "Varshava - Mokotovo Pole," Chasovoi, 
' < 'Brussels,, (July, J/9$97» NO^400{7.)*, pp. 1,6-47, On the fcnti- -

- * ' Mlted feeling m" the army in general, see LehoVich, White' 
* ' ' Against Red, pp.* «60-65. t ' - r"\ , -

• ^ 1 5 *" " . ' . - : » , 
. * ' > Jones, """Central"Military,"," p . "155; 'Gronsky,, pp. ' 

L 3Z££\j Sidorpv, Ekonoiniqheskoe polozfhenie Ros'sii', pp4,55ff.;~ 
•' « Bukshpan, pp<r*307-317, On the Grand DukeTs ^commission, also 

'' -see - th'e%eomments in<Dney|iik ,._., Andrei a yiadimirbyicha,, 
pp.. 4 2-4*4; - - . ' t-/ , *~, ^ ~" ~. - "~ 

'* 116 / ' * ' ' " / ' . . 
' - > Ibid.? - A. . Terne, "osbbbe soveshchanie/po oborone 

*<.. . gosudarstva .1915-1916 ,gg*, ,* vozrozhdenie, (Paxis, 1967), 
..no.- 18'8, "p. 67? Rodzianko, pp. 128,ff.? and ^ a t r e l l , "As-
' p.ect-s," pp 2-5; " > / • ' 

" . 117* 
/ trones, "Central Mil i tary ," pp. 155, 157-159; Buk-

ehpa'n,, .pp. • 317ff. The fu l les t English account of the work 
-tof * 'the^Special Councils-is 0. Zagqrsky," State Control of , 

Industry "in Rugs 13 during ^'he War, (New Haven," 1928). The 
- appropriateVlaws establ ishing these councils are available 

i n Snabzhenite armii i f lo ta , v. - 4 , pp. 543-567, and the 
Councils' "Xnutes"recent ly became Available as L .G . Bes-

< k rovny i /^e t a l . , ed», .zhurnaly Gsobpĵ o soyeshchaniia dlia 
*obsjzhden'iia i pb^edineniia meroprlatJi £o~SboroHe~"spsud^ 

ag'stva (psoboe" soyeshchanie"po oborbne)gosudarstva1, l f lS^ 
191-8 ' g .g . / ~(Boscbw7 1975 - )7 10 volsl to*date."The extent 
to* wb,ich cer tain elements of the "£re« market" gained from 

1 the^war i s t daS-cussed jn'T^M. Kitanina/, Voenno-inf3 ja t s ion-
nye-kontserny, y Rpssia-i 1914^1917 ag[. Kpntsern Pu^jJpy^r 

' * Stakheeva-Batali n a / ^ I L e n i n g r a d ' / ' l g ^ ) . Chapter I h~£ t hi fa-
work provides"! useful overview of the Russian'economy at" 

'war. . ' " J 

•las-' - • ; " 
Stone, T|»e Eastern Front, pp, 210-211-, Also see tlie 

: "'• " • • • { * . . • 
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figur&s for different ttfpes of guns in Beskrovnyi, *Proi2-< 
, • vodstvo," pp.^107-3,18; tT>e discussion in Baraukov* v. 2, pp. ' 

144*182,' especially* pp, *172-17-7;,and the figured m Knox, 
,tf. '2, pp. 545-547.. * , * * \ 

11-9 ' ' " t, 
Ibid., pp. 548*549;, Stone",The Eastern Front, pp. 210-

* 211?"; Golov-m, voennyia usiliia, v,~2, p., I2ff ,r* Bareukdv, 
V.'2, pp. 258-26'G, 3*04-313; Beskrovnyj/ "pro" zvodstvo,1"- pp. 
89*104, " '' . . ~ \ , 

y * 120 . * *( 
Golovin, Voennyia usiliia, 'v. 2, pp.' 

The Eastern front, p. ' 210 On the expansion 
42-46; S'tonV, 

of thf> automo
bile industry, see &vV. * Voronkova,^' "Stro^tel'&tvo av.tomo'" 
bil'nyr zavodov y R©$sii v go'dy-pervoi mirovoi v*oiny (1914-
1917),"istoricheekie zapiski, (Moscow, 19/65), kn.v 75, pp. 
147-169. " "" ' * , 

* 121 - * , „ , ' ' . .<• , " 
Stone, ' The Eastern'Front, p." 231. Also' s,ep Knox'J 

(v. 2, pp. 551-552) comments about conditions a,t̂ <t'he ond» oi 
1916,, and Petrov, Rokovye, pp. ,40-4^. -',, • 

122 ,. ' • 
Rostunov, Rug ski i f ront , p . , 52. For an hist-orH'uJ 

evaluation of the burden of conscr ip t ion, al&o t,.ee Pint nor, 
"The Burden," pp. 251*259. 

'123 
f 

t - Ibid,. On the'army before*'the Crimean Wur, 
S. "Curti^s, The Rusfiarj Armŷ  Under Nicholas \x 
(Durham/ tjC, ,""1965™" Chapter "~12 -d~Mla"with th ' e I i i* f"of 
peasant "'recruits'.. Also pee Goiovari, Wnmyjia i f c i l n a , «v. 1, 
pp. 9*10. * * ' • \ 

The 'gn at case for ' a mil ' iiary iropt'KuUve lor >t th*<v " 
pre sen bed in A,«J« Rin)er,The Pol J1 icy oi Auto-
.Hague, 1966),. pp. 23-30^ A.V. Fedotov', gufrskala 

50-7.0 £ g t X̂JX Vftka. Ocitierkl, .(Leningrad, 1959T, 

T ,3 24 

reforms 
cracy, (.The 
annua V 50-/u gg..„ j u x ye,Ka_. yenerKi, .u««ningraa, iy»y/ , 

•pp. 9-49'7 outlines* the bicuri^ty eonMderations involved -at 
g r ea t e r ' l eng th . Also se-e Jacob W. Kipp, "M. Kh. Keuu-rn on 
the Russian Sta te and. Economy ;v A*I.i">eruJ Bureaucrat During 
the Crjmparf War* 3.854-ld-GO," JouKnal,.oI Modern • History, 
(September, ,1975), No.* ,,3"/, ppV 439-453? Klpp'o The Grand 

-Duke Ronstantin N,ikoiaev»i.cr> and the Epoch o^ the "" Great 
l i l S I S i i " ia55^lM6T IUnpuBIIsh'ea>h5'Diss*rtat ion,"*Peijntily-
varila Sta te University, -3 970)v passim; tha "Conseq-uenceo of 
Defeat#: Modernizing the* Ru-psian H^vy, 1856*J86 i,n'j4hrJbu-
cher fur Gejs^hjchte osieuropas, « ("June, 1972), pp. 210*22.5; 
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and,his art°iele, with Bruce 'Lincoln, "£ufcoc*acy a^d Reform: 
- .Bureaucratic Absolutism and; P o l i t i c a l "'Mpdernizal^on i n / 

Nineteenth-Century* Russia'," " Russian History, v.* 6, p*£.l, 
(1979), pp.' 1-21$, Also see Forres t t A. BlMer , ""Dmitrii . 
Mil iutm and t'he 'Reform Era.in Rflssia,-. (Varfdec^bilt, 1968), 

, pp. 26ff,, ~and Ful ler7 .pp.3-13. *N - ' x ^ n * 

Wilctoian/p.. 3*25. . - . , . ' - / * ^ s -
« , . , % ^ *- ' , 

Quoted in Gplovin, Voennyia-'oslli'ia,*'' "*v̂ ,* 1* p.10. 
Also see the comments in Rittik-h, pp.\-18ff.* -%. *"* " -v. 

' ** * * ^« , *• ""*» 
» • « - » * " * - » • » " % ^ 
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lb 3 d. The best discussion of the'„p^fep,a"ratfo^o.f <hx§ 
s t a tu te ,is Robert F.v Baumann, , The, Rebate's,, pj/er% Universal \ 
MiljLt'ary Service in Russia, 187.0-187,4, •'-(?% diJ5s«rfcufcion,; 
Yale" University", 1"982")* A130 See ,R.AV .Zaiorfcnk.Ovskily^Bqia**-
gotovka voe,rmoe ref ormy 1074 g . , " £storrenesk jib ^ zapii tk^ 
(Moscow, 1948), kn. 27*/, PP« 170-201/ fri^- Voennye^ef o£my •*., 
1860-1870 godoy y Rossij., " (Moscow, 1952)/;"chapter 7/ and* 
Fedorov, Russkaia arm-iia, chapters* 8 -9 / " f * ' . •- „ 

/ ' * " " „ " ' - - * \ J 
128 ' f . * • N i ' ' - * 

-Verna<Ssky, A Source Book, „(v. ^3, p.819. This echoes" *• 
. t h e ea r l i e r teachancpof M*. £*\Dragomi£ov that a Russian" « v 

soldier* was "a soldier of Chr is t ;" s_.ee h is Mom en to da 
SoJdat, - (Par i s , • 1889), p . 9, On the t radi t ional"cr#do see -
Sha id i t sk j i , pp.* 516-517, 'and, the more ' c r i t i ca l comments-in* 
Za les skn , *pp." 71-72; <and L.M. Bolkhovitmgv, " "*-
"Svjtashchennyt dolg," Velikaia Rossiia, kn. 2, pp.. 23*-42., *"* 

,For ^ an in te res t ing description' bi^ a Soldier,1 s l i f e <i.ri 
the post reform.army see F. dr lov r PJJLLmaCmolodogo soldata . ** 
(Posviashchaetsia mladshi^m df11 setovj^Kno edrf St*>*Peters
burg, 1898)TXlso see Denikin","I ta^M^V 1 1, p p ; ^ 2 - » ; v. ",» 
2» pp. '.125ff» I t »is in te res t ing VovTiqtju' tha»t ithe Soviets 
s t i l l re ta in a. t r i m tar ian .credo:, ^ today's- s o l d i e r s are 
expected to fight^and die for '"my peap4e> -mŷ  Soviet Hoaie- ^ 
JLand, and the Spviej; Goverhftentf* A.I . >fOdi'ntSovJ Uchebn'oe 
posobie po nadhdl'jtipi. voehnoj podgotovke;, "(3rd ed.rs Mfre-
cow7l97 l l , p p / 4 - 5 % 7 "** ^ / * . * * * ' * * -

i *jq . . . . , ** 

, Wi ldman, pp. 26~2.7, '3D; Rostunov, pussk^j -frotiF, ^p> 
48-52; Golov^n/ Voen.nyia us i l i i a , v. iVp-p. 16-,20-i F\>f>.** 
br ief discussion o? the impact of the cencept of fqativfi^in ^^ 
-arm6" -on imperial mi l i t a ry , thinkers* fiee . p , - spi^berg, * 
"'Nation in Arms' in Russian Mili tary Thought, * ifi I 5 ;G / --
PurVes and D,A. West1, ,eds,~f War 'andLSocIet'y art thfr ^o.^~ andL 

http://s_.ee


"» 

V , 

<r~*> 

'*• * - y* 

teenth Century Russian "Empire, {Toronto,. 1972), pp. 164-
\ ^ 169, A „ c l a s s i c account of the implementation of the 

statute^ Of 1874 i s A. Rediycr 's JKomplektovariic I us t rp is tvp 
"*' * voorujgh.erinoi silX* Chast 1: Komplektovarae" ITrmii ,~"(4th ed. ;" 

, „ S t . . Petersburg, 1913), , ppT" 12 7-2 01", and a~u£,t»f ul 'Soviet 
review i s S. ' K l i a t sk in ' s "0 sisteme kompJektovarn ia s t a ro i 

•I a rmi i , " Yoenno-istonch&skii zhurnfal, (January, 1966), No. 
1, pp. 10|Zrl09. 

* 130 » T ' - ' 
Wi I'd man,' p . 36 ." » 

. *• I b i d . , pp'., 3 8-40. .- . • "S * . ' 
'' "' "!'' " , > v 

* - 132 "* ± , - H * - • * * * 
^ „" * .On attempts »»to use the army5: to .combat-* " i l l i t e r a c y , ^ 

see Bushnell, "Peasants'"," pp"; 565-566, and Mutiny and'Rejr-1 
*' K re-ssion, pp .7-9? / Grul<ev, ppsll^-*l%3j "Rittrkh, ppT737-3W*; . 

P.A., < Zaiohch'kovskj.1, ^MpdejclhavJ.e-'-^i ' r;uss1uia, -anm ia, 
v pp*275~279;' 'Ms'tislav Levi t i k i i , .VpspiJ;an}.g~soJ;da_ta-', ,(St« 

~* * , Petersburg,. 1911 J, .passim.; and TyafrlausZarticles jn Uie 
- , r * , Warsaw, hewspape'r -OfifesersMaia *z"ruzij 'V"" -N.N., ."Narodnyi un'i-

• "' ve r s i t e t v„ armi!,? . (3/16~Fe^Fuary', .^9-07-) ;H * Atcwn, ."Narodpyi 
> 4 a ruvers i te t V armii,""' (2/15^ May,,"~49(n0 ;* U, B i l i i - v ^ n , 

• "Ofitser i d i a d H a V £*9r26 aune/2*-9.. July., -1-930). " 

, ' • *• Also of i n t e r e s t ' a r e the*,remarks"!]n »N.V> 'Nayaev>, "Leib-
'Gvardii' 2-i< sbrelkpyyi TsarsJcssel 's.ltii pol.k*, ucherki ftyta j 

sluzhby "Tsari-u "i Rddine za pefntxl ot laponskoi* do Mnovoj 
, ' * vojny. Iz vospommaru v,Tsarskofeel''skaf}p fc>t,relfca', * ih - K.'A; 

ver'tsxnstfii, e d . , . PaiUatny.e> dn i / T»2' y9§l>oniina|u_4 §y$f<&&hz' 
skikh s t r e lkpy , ' kn.* 2 ,X-(Tal l inn,C 1*937),,'/ ^p!T'.r,56-5j'?;'' B*. 

' _ Kuzpe'ts^v,'"^ "ZnizrS1-^ i " sluzhba v ' otddl^rinykh'"'- ^arnizoneikir 
Koss'i iskoi -Imperi i ,"" Voennaia by l ' ¥ ( Ju ly ,^ - i > 6 6 ) ; Uo, 80 , 

« p . 7 ; ^. Kamenskii ? "OtryvV*I V0£)pdwuna'nij o*plU5!likes~'u£i-
> t se ra - Gv^rdeaskoi ' Pekhpty. y -S^-Peterbur-gV do' VOJ ny 1914 

9 4 » " Ifaicl. y (January1;^ 1968), No. 8 9 / \ p p . -4^0; 'and 'K.K. • . 
* QX-L Otf Inovskij./ "Moid sluzhba v of'i tseri/kik'h 'chanak.h, *! i b i d . , 

rVi-Marcrw 1312)," Uq".rilS-f p . ' J 3 . ' ~ *.-•.. v ~ * 

„'* , i Bqt^al'sp qê f ttm "cdmments' Lrt -Vlaiiimtr l a t t aufn , «Pu.sh4a,u 
* . Hussar, (London, 196S)., 4p, ' 6 2 . JlV. claimo -i hut in 191 i , 

t- ' a l - l i teracy ih "Russia ammo tinted *t <> 7B perc^Ct,' that , t he 
Sumakw*, Hussars .'^p&ovitled' IJ,O "lessons in, Ivaarny and w n -

" *' 't in<|, *and often i l l i t e r a t e ' .soldiers Wero c-ven p,ref^rrt ;d: no_ 
"t

r" reading.,* no ideas". * On ^he, quest jfon of. lal-pracy jkB Imperial ' 
- . - ' . - Rusl94a xn Vjeneral, 'see Jeffrey croaks," Wh&n .RUSB^^ Xeutnf-'d; 

" • T?o Read". ^Jteracy and, Popular hi ler a? ur̂ e} *" Tg61'-*X917, 
• JPnnc 'e lon /" NJ,[ -19851, Especial J yT^p". 3,-114*. -At/" .T-or' J i v j -

' ,- 1-jan' • ant iru3lita,r4sm,' s©e-U»e works c i ted in .nott,w/3 6 and 
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Kenez, "Prof i le , " pp.. *154;-155. ^ ' ^ 

- ' 133 
'. - WUdm&n, p . 28 . * 

'. " 1 3 4 ' . , l . . ? ' , • . ' / , '- • 
»' Ibid. ,. ^PP» 28-29, On these volunteers also see'Ke-

nez, "Prof i le /" pp. 145-146; Golovin, Voennyia u s i l i i a , v«„, 
1, pp. 42-46;% R.ittikh, pp.33-36; Li t tauer , £gc 62-63; For 
the" Views of "one volunteer, see Dmitri! I . Abrlko'&sow,',. 
Revel ations'^or'a ..Russian Diplomat', ed. G.A. Lenseri, (Seat
t l e ? ~ 1964*), "pp. 70-77." ' . . ' * 

After 1906 the War Ministry took Steps to. improve -the 
qual i ty of these,"reserve of f icers ; "see EU Iankovskli, "Ne- , -
skbl 'ko s,lov _ v zashchitu Ras~si-i a Russkoi Imperatorskoi 
Armn,f Voennaia byl'^, Paris ,4 ('September*, 1966); N6. ,8l , 
pp.*» 22-23/ , . '^he- Yearx "1912 l.n Foreign' "Armi.es; ,~Russra,^ .;. 
journal ~of the Royal 'Unijted ,Services I n s t i t u t e , * v . . ' 5 7 , 

"" {June, ] 9131, ' -pp. r r&39-940/94 8; ""Training q F Reservis ts , <•: 
1913," Mbid.-, '-{October, _ 1913), >p'. ,1403-14,04, ,.and "Short -
'lerm Volunteers," r lbid^, "p, 140,4/ \ " ''- , / - ' . \ * 

, v •*• * J , » - „ ' t * 

- Wildwan, pp-*. 76.-80", examinee the response ̂ tq war in 
Dome detail .,> A'Soviet examination of-.the reaction of* CheK ' 
peasants in particular isk A.B,' -Berfcevich, "Erest' laris'tvo 1 
vseobshchaia mobilizat&'iia-y nule 193:4.g,, Istoricheskie,. * 
Zdpiski, (Moscow, 1947), kn. 23, pp*. 3-43/, . * *"- ;""'. ~-

„A typical, account of the patriotic . fervor allegedly 
reigning in 1914 is that of RodzianTco, Reign, pp. 106,-11.2. 

*' Also 5 see the remarks m Jules L'egras, ,"Souvenirs sux la 
Guerre en Russe," Revue d'Histoire de la Guerre,, v. *9, 
(Paris, 1933) * pp.**" 222-223". He tells'of officers in one 

' regiment who feared that the"war would ,end before -they saw 
action, a feeling also shared by officer candidates,an.""the 
military schools. One such later insisted*he' "went to, waif 

, consciously 'Ideino,'" and recalls how he and !hfis comrades
5, >' 

, who had "been, assigned coastal defense- dutuesy ' grumbled •' 
until they won'assignments afc'the front-; ( see Valentin- V-, , 
Fedoulenko, , Russian Emigre, Life in Shanghai,'' (Interview 

\, with Burit» Raymond in Berkeley, Oral Histofy P-ro^ec't),^ pp. " 
4-b, ' • ,* *, - ' • 

•- Legras • also, comments'on the^ smoothness with wh.ich the, 
iix/st - mobiliza.tipn was/catried out*, but considers < later 
dues, and;especially that, of ttie" Central Asians 'ij> * vl916r„ 
tu bf marked hy bureauqratic blundering.(p. 223)* (In the 
spiiit of 1914, also see Hasegawa, «pp. 9-18., • . . , « -

/ 
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to 
€oloVm & Voennyia, usiliia, v. 2, p.. S-2'4. '^ome tried 

^giv^ The soldiers a slightly1 more sophWtipa^-e'd view of 
sirig'their role -"in/- promoting ""Russia."'s -war 

of 
b y - s t r e s s i n g 

mi s s ion" - as the "1 i t e r a t o r ; 6 f i peoples,.1* .and e s p e c i a l l y 
- t h e i r B.alkan Slav b r o t h e r ' s / ' B e e , f o r e x a m p l e / p r i n c e Eyge-

, ^ n i i j T r u b e t s k d i , Smysl^ vpiny.f ? *.vyp„ 1^, CWps'co"w/"l^r4)V -p. 
- 9f A l a t e r e f f o r t At expla in ing- the . 'conf l ' id tV t h i s - t l m e by 

a. ^de fens i s t " ' Soc ia l Bemocra ' t ; - is £fl-k.''Su.kh.anov, .Poahemu, my 
-voiuem? ( p ' e t r o g r a ^ , ' i W j u '* * ** ,«,"*'* "- ' * ' ""* 

,„, -,Gol,avin, voennyia •u&ili.ia, .v»j 2, p- ' 120., 

138-
Quoted>ih Ib id* , p . " 11-9., "̂  *, * 

&og&M%ci, *pp, i l l t i l 2.1 
135, • / . 

,4 a n i J L o v -< 
' , 1 4 0 ^ • , ' . 

^ l d m a h ^ pp. 36-38..flis-Vijiws 
the exper iences • 'of a French o f f i c e r 
months .in "the Imper ia l -Army in , 1913, 
Li"aven*V pp.*113-114» X 

receive 
who had 
and who 

support 
Jerved 

i s cat ed. 

from 
tax 

j n 

Bof *th& stole of r e^ ig idn in the army an the proceeding 
yjhftfi'ti&r^BGe ittyhorij j£vi ' / ^Religion JJ n, the Ruaiuurf Army in 
- \"hV jC'fX" (T^B-tury," in.'Ptnrves <md West, pp . 2 3-3. J; the eom-
- mfijt'g ^ f ^ N a ^ e ' v , *{%../, 57*^ and!'the h o s t i l e Soviet af^ocomenU; 
f,*of g^FV^Grekulov., Tserjepyjij sapipderzhayi^ nafod (?~,ia 
•''ptflovTna'X'lX - nachalo ,XX~ vl)f ' (Moiscow/ " 1969),'*enpecj a l l y 
'.PP% 151-164 ( the per i o $ 1914-1,917), and G.A. Suylobov, 

"S<?iu% "j<resta i* mocha -XTserk'oyiJ i' yp/irioO, " (Moscow, J 9,09), 
For^a porttait*"and"*appr?:ciatTon oJ the r u l e of a 
p n e s t > jse** 'Kolyvuneit c , "OLetf. Fedor, Iz/ hue-
40- pekhet . ; *Kodyvan«.kpg-o polka , " Vocnnaiu b y i ' , 

regimental 
Vbi •fchj'zn-a' 
'(November^ 1962JTf No, 57, pp. JX~ll. 

1 
J'41 

• * * fcGt?lova iif- Voennyia us,} l i i u ( v. J , p . 4 1 . However, 
,-ct'cccnrdrntj * tp*-f jyur'esj 6f~one fjoVict .'icholdr^ between 190 7 
^fi'd* 1^09^ the l i t e r a c y r a t e among. coni.cripU; dvetag^d " fa i 

; pe rcen t? h*(i* Bashih-r "Crdittotnoyf,• i n<*todnoc fjbruzovnuio v ^ 
_X1X,_ i "nacha ie ^ x v . , " lat or ibhe^kje ' zu^j£vkj/ (MU.M*OW, ^ 
" i i ? 5 l ) , ' k n . 3f7,»p. 45 . However,Tthe~Wa7 Miiuct7y"'iJ n*-woprtper 
"«RusskIi. "iMV.aftjd"r^po-rted tha t in the r ec ru i t cont ingent oi 

? l90"7 f
 f*tS3,2-.percent i^ad rece ived a primary oducutK^n, of 

.-whom 40.9* percent could read and w r i t e , and 3 2.3 p<<re<,nt 
coultj .'orj.ly reard. Comparable f i g u r e s , r epo r t ed for ' 190'i, 

pern 3-2',5, and 6.9 (a t o t a l of on.ly 39.4 p e r c e n t ) ; for 3904, 
33,3- .apd {1.6 (39.9 t o t a l ) ; for* 190fj, i2 .b and b.b (41.4 
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* v 
*fedtaX); and for 1906/, 36.-8' and 9,.2 • C46 'percent- total)". 

• • ' While ̂  m^tters^ might seem^t© have beeli" improving*' bhe 
paper 'noted that'the, total ore 4£.8 percent 0£ • ,i 11 iterates 
,I« 1907 nonetheless* created" great difficulties for. ,the s 
/training of NCOS.; 'and** that consequently/ trhe 'lower 'dommis- ' -
signed- rank? last considerable time by performing the JtfCQs* 
duties,;' cited in "Russia: The Primary Education" of "the-1907 
"Recruit * 'Contingent-," -Journal' of the"'Rc5yal, United services * 
Ihstit'utef"-v> 53, (1909)', p. 124

,3-. The absolute'figures of" "* 
each-category of these contingents appeared in ""Sussiai The ' 
Contingent vfor 1907," ibid,,/. »v. * 52', * (1908)T £>•, 998. The , '' 
latter ''also "contains breakdowns' o*n" those .released .'from" * 
'service, , and -on the\ contingent: as- Inducted, statistics on 
• religion/ and so on. - . ' * " ' . * ' 

•On the literacy level in .the "earlie'r period,4 see
 VA.V., t-

Fedorov-, "Zakan o, -vsesosloVnoi yomskol, povinnosti 187„4' ' 
go-da' i krest 'ianstvo, " 'l£tori£he/s^ie - ^apiski, '(Moscow',- '» • 
,1954), kn. ' 46, pp. 194--195,. Even ;if a large, portion — 22 
out-of .tile 6-8 percent of all the soldiers who'Were counted 
, as literate in,the ypennp-statis1i cjfre.ski i, ezhegodnIkT armil s-" 
• za 1.9,10 god, (St* Petersburg/ 1910),'"p. 2-76 *•- were'Merely -
"semiliterate, this still makes non-sense of fteniki.n.'s claim 
that 200,0*00 illiterates were• inducted annually; ' behi'km, ' -
Putj, I p. ' 123-; Star,aia formica,1 v. 2, 'p.', 1§6. *Also "see the. 
sources cited, in no"be 132, especially Brooks,-pp. 18-22, on-
the -need for literacy among-the troops. ,*,.., * « , . , > \ ' *-' 

"This, heems'clea> from the analysis in Wildman-,' , pp. •" 
3321i., and ~froru« the multitude* of .ottier accounts * of' the 
"revolutionizing" of the army. With regard'to'the spread of, 
revolutionary ideas >ih;1917 in general, *as;well as the , 
implications of literacy, in this process, s«e the interes
ting studies in Roger Pothybridge, The Spread of the Rus-' v 

sian Revolution', -E&aayjs'pn, 1917, '(London; 19.12)Z- He-'deals, > 
With The role"of the railways'(pp. 11-56),* the "postal ran&' 
telegraph system (pp. '57-82), * the,press (pp.'111-139)", and .,-
oi auttighl political propaganda and riimor (pp. 140.-17^), - ; 
He dealt., mote di neatly' wi ̂,h literacy inhin SpeiajL" Prelude, .. 
pp. 132'-142. , ' ,-.--- -

•» * * 

"- ^-"143 ' * , • . - " ? 
Colonel "Billy" Oliferov to the present writer in^an 

inlet view in {Jan Francisco, June 1968. ' , / , - ' , * ' ; 

,144 ' ; 3 4 ' - \ 
ott the continuing personal- mugnetirini exercised by* "-

the t v;at/„tu>e Wildman.', p . 37; l,ovien, p . 114-; P.N... Kra«noV, 
"Pumiuti - 'inipet atorskor Pusokoi Arm.n," Russkoiu leipjuc '- , •' 
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(Paris< 1921)*, ' kn. I ,*-pp~ w 25-28, 55f t,; and Krasnotf's 
rlovel, From," BoUble.-Headed Eajjvle t o ' Red '-FjUg, ' ( tendon, • 
1928), pp. '96ff . ' For pere6nal 'accounT-s7 a*1©. Vorres , pp. 
150-151; -'E'.M. -Almedingea/ Tfre Romanov:^ Three Centur ies of 
an ' I l l -Fgf ted d y n a s t y , (fcondoYu ~ 1966"f;. pp". ' 30f?3O6?> * and 
Va'si 1 a. i *' Vy r y pa e v, ( *"Tsarsk.ii s tootr ," VoenAaia b y l ' / ( J u l y , 

"1969), No. 98, 26-27. Jtje pub l i c ' , ' r e l a t i ons aspec t of h i s 
-wart ime - a c t i v i t i e s a r e clear"from"Magor-General* BubeniSkii, ' 

e d . / Ego Imperatorskoe Vel ich^s tvo Gpsudar" imperator Niko- t 
lai" Alefesatidrovich 'y f~5eist^ui tushch'ei' arroiij .1914-19316 cj\_ (4 

- v o l s . ? / Betrog-xad7 1915-1316*)"*,"" and-"in P~ Sokoldv,/"•'GosQdat * 
' v • -Peremyshle," Chasovoi, -Brussjels, (July>-' *1959)+ N o . ' 

400*7) *:pp. ' 18-20. „' ' . ' ; '* .. ,. * '< 

, 1 4 5 , . , .; "; . " - ; y - * ' . \ . } , 
Qdoted in Neilson,," p . -8-. * „ * -

Stone, The* Eas te rn F r o n t / p.„ 2"13;< Golovin, ybermyia 
a ^ i l i i ^ , , y. I;- pp.*""* 1 1 " 12, 32-38, 41-46. The exempt ionfj 
granted' n a t i o n a l groups a r e ; d e t a i l e d in- Robert frV Baiaiiidrviri(, 
"Universal M i l i t a r y Serv ice and the, Russian BnipVre," t u n - ' 

'published^ paper p resen ted tOi a conferen.ee* at Cornel l Uni
v e r s i t y , September, 1984) , and the comments m.jRediger , pp. 

'192-195, 'and ' R i t t i k h / p p . . 26-'42. 

, 3 tone , The .Eastern .Fr^Rt', , *,po. 212-213;% , KosfunoV, 
."Ruggkii f r o n t , 'ppV' "51-52', 58 ; A R e t a i l e d breakdown of the 

* IalP*s~pr-acticaJ __ ope ra t ion i s -p rov ided an nRux>£>ia: The Yon-
I t angent ' t o r -1907,* p p . ' 998~,999* Personal accounts oV Mn-" 

prqees^ >-of „ s e l e c t i n g arid handl ing rec.rui-tG'are Litfa-uer,~ 
pp . 6'4"*&6V v; .Kochubel, "Ra^bi vka"novobruntsj't'V po pulkum 
gvag*dii/'" yoehnaia 'byl-*, \ ( J a n u a r y , ' '1967)/ 'No> 83', pp . 24-
27? and A**. Nevzorov, "yju^hbn v polku nwjjodogo oiaUu«ra/H 

, I b i d . , J May, 1969) , „No. 9 / , pp . 8-12. , ' ' * . ' _ - , " 

•148 ' '' x * " . • , ' • " . ' ' .* - - ' . » , . ' * ' 
„ -" Stone,' The ifastgrri F ron t , p . ,213; Fu l J e r , *pp; 4 7 - 7 4 / 

d i s c u s s e s J the""* pro'blems^and p o l i t i c s of ntj l,i t ory landing 
before 1904, , at; does P in tne r in "Burden,", pp. 23 7-244. 

, Under N i c h o l a s I I , according I'd fchnj l a £ t r u u t h o i i r y , , yd 
percen t of t o t a l defence expenditures" "went lo* everything 

, except weapons -and ahips" ' (p . , 244r- i t a l i c ; ha ; ' ) . A.N. 
- Kuropatkanv Minis te r of War» from 1898* .to 1904, 'and then 

the commander j.n -Marichur.ia, complained that xtumftumsut ' 
funde- p"reventedt,the army from ' f u l f i l l i n g x la r er;ponUbj J i -
13es1 -during, that;" p e r i o d ; / A.N. KuropgtkIn, J.a^iijki a^ij^raiu 
Karopatkina o ru&sko-iapcinsk'oi v u m e . Itoga vojny, (St*rUn, 

'19,09), pp. 106-117. , . ' 
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149 , _ x ,* , , . * « ' • - ' , 
RostunoV, Riissfrii front;,* p.. 52. • / , . '*. *J" . 

• * 150 ** ' , ' ** •: .„ ' / / ' ' ! . * " - * \ - -' -, 
* Ib id . , pp. 46-47; ftildmsm, pjp\ .25-27? "Goldvin,* Vogfir 

N-iSYia £§~*Il£i-t v- *tt* PP» 12*16*; Golovm, The Russian- Army/ 
ppJV3~7"; and 'Pintner^ "Burden>* pp. 250-255"."r, . * J 

* "151-' I -„ * ' * • . * . - . ' 
* * •' Golovm, Voennyia usi-li-ia/ .v*. 1, .pp*-1-3-14'. * > / r % 

*v , I52> . "*" l '- » . * ' . " • ' '" . ' -
^ Ib id . , v<, 1, pp. 34138; Wildman, pp.* 25-2?,vRdstu-

poviRussHT |£ont* -'pp.48-50". 'The-cfaa.riges after* 1906 / i n 
particular*" are detai led in "Changes and Tendencies* in the* 
Russian, Army s jnco ' the War agamsk Japan/" journal^ of the 
Royal United se rv i ces ' i n s t i t u t e , , v. 54, {'1910'}, pp.- 14.49-^ 
1450,'and "Eventa oVthe Mili tary Year, 1911, in the "Armies1 

of Foreign Powers. Russia/11 Mbid.,* v. 56,.{-July, 19T2)-,.pp. 
958-962'. In the wak.e of the Manchurian defeats , the t r a i 
ning ba t ta l ions - - the uni ts responsible, for" the wartime 
preparation- of. r e se rv i s t s for actrvy ,units — wer6 reorga-
ni2ed^s*wel l ; s^o <." New ~ Organization of the Infantry Depot 
Bat ta l ions ," I b id . , v. S3", (1909), pp: JL2*44,-1245\ . 

* 153- • - ""* ; , ' . •- " ' . " » / * * . 
* % on Wie reorganisation of 190.9-1910,- see' Ibidv, • pp. 

,52-SB; ^ S h a t s i l l o , -Rogsjia, pp. 4 3-49; ,1c.F, Shafcsilio, "O 
disp'roportsii v pazv i t i i vooruzhennykh sil .Ros&ii nak'anune 
pervoi" mirovoi^voiny (1906-1914 g g . ) , * Istornshesjkie >£g~ 
pi sk i , J Moscow;'1969), kn. 'Qi, pp. 130ff.; Ba r s u k o v,~ Art ! 1 ~ 
l e r i i - a / v . . 1, . pp. 11^15, 52ff., on the a r t i l l e r y , and V. 
Fedulenko, *Kratkii ocherk-o formirovann vtoroochered.nykh 
jpolkev russkoi jfmperatorskii a r m n , " vpennaia by l 'V (Sep* 
'tember,. ,1963), "No." 62, pp. 42-44, on t,he much-despised, 
sjocdnd-liiie'formations. Contemporary accounts are provided 
*n Bri t ish, Documents on Foreign Affairs x Ru§j»ra J-8 Sh r i l l J> 

v v .6 , . pp . "22-24, l37^l407""Rro3ected7ReforJn~In" the"Russian 
^Army," Journal of the Ppy al United Services i n s t i t u t e , t v. 

54^ (l91G)VppV 1521-1525; an^" "Reorganization,of the Rus
sian Army," Ib id . , v . - 55^ (1911 ) , pp. 1455-1472. 

154 • • * * **/ ** • 
"GOIQVJ n, Voennyaa u s i l i i a , v. I, pp. 46-49;"Wildman, 

pp. '27-28,., For a.more" detai led account of i,ts provisions 
se£« "The ypctr 1*912 in. Foreign Armies," pp. 948-950. ' 

: " lb5 ' • ' . * ' « /" 
Wildman, pp. *66-6,7,» Shatsillo,Rosaiia, pp. 86-07. 

For details ot the deployments bxougbt by the new mobiliza
tion plan, se& British Documents of Foreign Affairs^ Russia 
18S9-1914., • V. ,6, pp. 14 0-142V "Reorganization* of "'the" Rfe-
.sian'Army," pp. 1455-1457;" "The, Year 1912 in Foreign < Ar-
maes," p. '94*0;' and '"The 'Year 1913 in Foreign -Armies'j: Rus-
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I 

» * * ?i - : s ia ," J, Jourryal^ of £he Royal" United 'Services,; lnst i to.be, v ^ v 
, „ , , 5 9 , , {Angustf-N6vember,~ ^91*11 ^ /^ iH '^ lOa .^BiTpr^QBlenis ^ 

/* ,; caused1 i in ^ July-19%4_,py/^ts - r ig id i ty 4ce ; we,l;f known and ' ^ 
f i# ly described in-^uxfh sfcp'dtes of -the outbreak of the*, war " ' 

'*> 

^ the** technica l implementing^* theN ifiQbiriz&tiqn o£̂  19T4( see 
• $\ Dobrorol«Bkii,,'/Ci mobil iSatsi i , russftoi armn v" l914"'g'., •** 

* „Vo'ehny-i,'sbornik; (Belgrade^ i92Jv)'> »,kn.< 1 , pp, '91-116; < \ 
1 ^ 1 5 P . ' - . , V* ' * V " ' , ' % „ ' ' * * f "* ' 

^ >R6siunov> Russkii f ront , p„x 5§;-Sbatsill©', "o "dly- iy. <• 
„ p r o p o r t s i i , n - p , 1 135*1 .* \ ~7^ ' ' ' " H*» ~<l • . -- "' < " / - *•' ^ ,'- * 

/ . , ; t .157*»,-. 5> ", - "- «. ~< — ' - > ; > . * . 
^StQne/' tThe "Eastern f ront , pp. 4 2 - 4 3 / and other ti;'our-

* ce's d i ted i-cundte 89 above. . -* v , ,' * ' -"""" 
•198'v - , - " / > • " " ,*""—-~r~~4' '• > •* ":-

. Postunov, Russkii ' f ron t , "p. ^ 8 / , , , „ - * . - ; , t - ^ 
i />• 

'159 , rt- " 
^ , ' Central S t a t i s t i c s Depdr-t'pent, RpG'ai ia", X > MJr oyoi 

Voine 1904-1918, (Moscow, r92aj , t-able: 2 

•- Wil4man,^p. 23 . ' * ' , ' ' 

- • 'it » » 

aei y . . v - ¥\ - .' 

GoloVin, yoennyi^a ^u^iliia,, v.*l> pi &1." 

w Stone, The- Eastern Front*/, p'- 21b, 

<j , 

163 . ' ' w - -, , ' ' ' , ' • / • •• 
» Ib'id. ' On.,the keeping of casual ty ^tatifJt ic^i,,* dupiny 

1914-1917^ --and.tjie r e s u l t i n g Soviet s-tu'die&/ &<*& " 1 / ^ Per- * 
tes en' Hofnmes de 1'Arrftee rusae-p'endant la Cr^nde. x Guerre," 

• Jfvua..djHi^gtp-ire de; l a Goerfe, \y.,-6^ {Pa*rls> 19,27*),-Mo\l, 1, -
ppT ^S- 'seT yT^ariopiov^ ."ProblWa 'iopol'iSovani^a liud.skikh 
resur's-ov, 'v ''air-miiafch kapi^alistiqh'^ckikh r>.trarf y' mirovykh 
voinakh," Voen|ip-is.toriche&kii ghu'r'nal, (January, 1968), 

'No. ' 1 , P P T " 1 0 S - I 1 5 7 " L T F . , Gavr3flov,and V.V,'-Kutuzov, .'"Novyi 
istqdhfdk o chi&lennos'ti russkoi arnni' ^akanune - Ok-, 

^tAabr'okoi. ' r evo l i u t s i a , " in I n s t i t u t e i a t d r i i ^ Akademiia -
'nauk S£$IU" ^Iatdchhlkoyedepie i s t o r i l Sovwttsk^fJ0 'ob6h» 
chest va, (Moscow, 19B4TT7pP^ 130-152.7 and' "S^""UrIan "iQ^Wsk 
and'Populat ion, , (Moscow, 1971), * pp,- 46-5^3, Alol* see the 

http://lnstito.be


V A ' •> , l 

/ • « , 214'.. 

' i" 

• production and manpower'1 figGFes. in "Nekotorye- t s i f r y ^pervoi1 

mi r ovo] voi-ny Y? 'Voenno-istoricftosKii ghurtta.1, ,{«?uly , , 19*64 ) , ( 
No. 7„, pp. 72r-80',~ and Stamslal'Kohrt" and -Alexander, p / 

* Weyendor'ff , . ffhe." -Cost, of the.War to -Russia,, (New *'8aven,< 
1932), -pp., 133-142. K ' '•,""; 7 " ™ " - . *-

v"* ' < ' '- fipssi.ia y Ki rovoi Voine, tablea2. ̂  , 

y; ' 165 / " • / " J *'" 
* v ^ Both figur'es cited \^ ^olovin, VoennyiaT usiliia, v. 
If p / 82* ' ( ' ~ 

166 ' r - / k '' 
s/' ,' - Stone, ,J> The Eastern Front, * pp. 213.' Also see his 
"comments on sources 4 n, 5, v pp., 324-325)* 'His figure of 
\„ 18O,GOO,Q'O0 - for the total population of'the the Russian 
empire- may be somewhat exaggerated. * Other sources give a 

', figure 'of 169/400; see, e.g., .A,A. " strofcov, Istoriia 
voonnogo i skusstva•"kapitalistioheskpe obsbchestva peripda 

* jmponaJ izma {DO ,k^^a"jPervoj."'"mirB,yo_i yplny" l?lj-l;918 
gg. ), (Mos'cow, 1967); *p. '"Yfcl,r and the discussion irf"B. 
Kumanm, ."Ppmni ypinuj^ Pfisvi§shchaetsia pamiatj_ admiral a 

; Stepa'na Oa7ppyj.cha~MSkarpya2 31„marta 1904 -~1914, (Moscow, 
- 1914")", pp. 3 4ff". <~ " ,- ' ~ 

i 

lj67Golovin, Voennyia u s i l i i a / v. 1, p . 82'. • 

, >~ °1%8' * '" , ' • 
i." Stone,- The Eastern Front, p.'213; LarioqoV, p. 112, 

provides comparative figures on "the 'numbers mobilised vis— 
a-vi's total populations,v , 7 , \ 

" - < 

169 _ - -w ' \ ' ' . : , ; 
Golo'vin/yoennyia- u s i l i i a , v - , .1 , pp. 180-181. ' 

8 

I 

171 t . 
v. " 1, p . 181. On ear ly 

' losses 
,G01ovln,VQennyia u s i l i i a , v. 
a lso see Wildman,"~pp. 84-87*" 

1 7 2 « •" ° ' , • , i 

« v S,ton-e,The Eastern Front,, p . ^ l ' s^Gdlbv^n, Voe.nnyia 
u s i l i i a , v. *T~, "chapter l?"^^ l o s s e s , and pp. 181-184 on 
s t rengths uver time;- and WiJdman, pp. 95-96. Urlanis (p . 



w - - * , '" -- > - * 2 1 ^ 

99)'" g ives a s e t o f - f i g u r e s for-monthly . l o s s e s >' {Killed t> ' 
wounded and- prisoner") t h a t s e t t h e l e v e l s . a t 65,OftQ " in 
1914,*. 207,000 iri 1915", and 22'4,00Q"tn 1916." * 

173 ' ' . , - , ' , - - " " . » 
^Golovin, Vpennyi,a ' u s i l l i a y v . " ' l , pp. 7 5 - 8 1 , / ' ' •' 

' * \ - ' ' ' > >' *" ' l 
174 / „ , " .* -

,Wildmanfi p ^ 96. On^this s i t u a t i o n s e s i , j . '-Gavrilov 
and V,V. Kutuzov, *Bisfcashchenie I rudgkikh reze^vov russkb i 
armai ' \v 1917,* i n A.L. SidoroVj- e t a l ^ , * e d s . , Pervai'a-
miroyaia VQfoa 1914-1918,- (Moscow, 1908) , pp. 145-157. . , 

For ,a - summary of c a l l - u p orders , , a l s o see" osohn and 
Meyendorff, pp . 13-17, 142-145. They -a l so d i s c u s s (pp . 18- " 
3,1, *I45rl52) the ^ela ted" iissues of t h e r e l a t i v e p ropor t ion 
of, a v a i l a b l e men c a l l e d up , ' r a t e s of mar r i ages , and so on* 
The k acfctlal Cal iup o r d e r s a re recorded c h r o n o l o g i c a l l y with' 
o t h e r lawsi 'm p . I . Averbakh4 's, 2akor.odal.oI 'nyo n'-'.Ly, vy?;-
Vannye voin.6i'u' 191'4-'l917. g . g . / a k p ^ j ii';-'J Ji.1 M-Y/ ''Pi-*/.?.!"}'./, 
Ukazy, Polozhern ia ' Soy e t a • Max.; i>\ e r ov , yp^nn-ao J AMIII_I — 
r a l t e i s t v Sovotov, Ra^ppriajsher_ ±u . i>i>Ma_IJP>Ji'l,-L-.iJ i"l3,i-.Jr 

(5~yols7; , VilHa-Pfc'L"''Cfjr >4n," ] y~] j~-~i 9 J b)'. To* an 

,217. 

176 

, Wildman, < p . * 96;%i3tonie, The Eas te rn F ron t , pp . -215 5— 

r , Ibid. . , . j> ."214 . . ' , . , - . ' ' , 
* < * >> i i 

' ' 4 i , , 

, " 177 . ' ' i - ' , - , - * * ' 
I b i d ^ , - p p . ' 216-217-; Golovin,', VoeruV^ia u f r d n ^ ' V , \L, 

- PP, 80-827 - '", / ' r r r r - ^ — r ^ 
178 • ' " ' . , ' " • * '"I 

« W.ildma'n, * pp,« -97-9-9./'There- i s a'va<ot< Sovie t litinw* 
, t u r e on the Cen t ra l Asian up r i s ings ' , of whfch Z,.D* K a ^ 

t e i ' s k a i a * "psnpvn^e- predpjosyjbki *'ypsefcjjnija 1916' -g^da \v. 
igzbekistane,.* (Moscow, 19^2)>7 and B~.s7'&uleitot'iiQv"~and V,Ya>,1 

. Basjtn,* yos^stanfe 1916 'Cfoda. y Kag'akheqjbane, :(Alma-Ata, 
1£77K ' ' 'are typical".* In En'glistt, -"-Bee Edward D. Sokbl, -The 
Revolt of, 1916 in Russjan, Cen t r a l "As ia , ' (Bal t imore , ' 1£54.)'. 

179 - . ' ' . . ' ' - k , . , .' , 
Wildman, pp . 9 9 , ' T 0 4 . On the ,Petrograli garrjU'Pn, tn 

t paxfc4cular# see B.M, K^ochakov, "'SostdV.'petrogra<iLk-ogo g a r 
ni zona * v 1917 goda*" Uchenie z^pipkl* hWt nOjT 205;, 12 

<. i 

u 
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* ' ' t * 

i s t o r i i SSSR, (Leningrad, 1W&)", pp. 55-85, ' " '. 

" . 180 . ' -' , ' „ 
• wutftaan', p . 99. ~ t , ' *• ' ~~' s> 

mi > * "r . , * 
Ibid, For Kiiox's data and his -own,estimate of Rus-

* sia's 'manpower'problems, 0see, Knoj;) v'. 2, pp. 541-545* Bis-
" picture «of the" state of* the ,army in January 1916, (pp. 551-
552") is Considerably more cheerful than is'Wildman's. 

. •' , S.V., Utec-hm, "Be-lshevifts , and Their Allies After, 
1917: The ' Ideological- Pattern," in Bar cave, Readings m 
Russian-'History/ v. 2_t pp. 195-200; Jones', "The "Beginnings 
of Russian Ai«r Power, "pp. 17-18/thi'S "The Birth of. the 
^Russian Air„ Weapon, 19,09^1914,," pp. '169-171; and Rita ci-
palla, ,"Aviation ~, in/Russia; Wa&&aeretlife before the 
revolution?" Smithsonian-^ Institution Research ^ Reports., 
(Autumn,, 1985)',* '$Q-'*/4$', pp. '3-4. The'.continuing interest of 
the technologically informed section of-Russian,,society m 

: -avi'ati-on is'clear'from the-support given -the "Aerial Fleet*" 
* by the imperial Ail-Rus-sian Are>oclub; see,' for instance, 
, ' its efforts in late 191$ as outlined xn(th-e journal of its 

39th'* -General Assembly* 3nd the minutes of H s "Council and 
Executive Board,'from"24 September. 1916 t*o 24 January" 1917, ' 
a&, preserved* m~ the>Russian Research Collection, Dalhousie 

,„, University., For- a .self-por'fctait of, one - .Russian _ aerial 
' enthusiast, see Colonel > Nizhevskii 's~ "M$i '•slu^hebn'yV put-' 
5 vpzdukh,uplavatelia*f <d4.ri&-habllsta\' I vdennogo ' letch ik a,,* 
Vwnn'aia bylv, (September, 1#66T, No. 81, pp. 2'4̂ 35v../ • , 
" , " " " - * ' ' . . . . - ' < ^ !• : ^ * ~ •*• A " * : 

. ••',1 183 • .\ ^ - ;/.~-\ / , ." ' , "s - : « , ' 
• Se«yD.A». -Garkavenko,, "SotS'ialJnyi sos'tav vo-oruahsri*-

* nykh s i l Rotisn V epokhy "imperializma," in 1.1.,"Mints, ed . , 4 
* ¥9y?)-Z}*£$*9lli}'Q§~' ^viztienie* y rusg.koi., armi-1 v 1917, godjj. 

.^bornlk' st,at3i7 (Boscow," 1981 )•*,"??« 3^-45". " . ' 

/,1B4 . . v ' t , ...4 -
' " 4n tne -shortage of off icers J h - 193T4, ,see * Peter 

K^nea, "Changes in the Social composition of -th„e; .Officer „ 
t Corps' Duf mg lWor,Xd• War" 1;" 'ftuss&.an Review,. (October, 1972), 

p . -J73,y and, Golovin* Voen nyieTu s i l i 1 a> y..^l, p.49, 

* 4 The measures taken to make an o f f ice r ' s ' .career " more 
. ^ a t t r a c t i v e , andv; tg improve the qual i ty of, fchbse\>entering, 

the service^', are outl ined in lankovs Jkii, ""Neskol'ko slov>" 
* PP' 22*23; * "Cha'ngeg and Tendencies m> the 'Russ'iw* Airmy;" 

pp. 1450-1456; "The Year 1912* an Foreign -Armies,'" -pp^40', 
,t~^-v^46-947, -953-'954? and "The Yeay 1913 3vn Foreign'Armies," 

. p p . 105-109.' The * f igures far NCOs are ' taken from A.'F. 

t ** 



' '' ' " * ' * 
Rediger, Komplektovanie 1. ostroistvp vooruzhennoi silv., 
(3rd ed.: St. Petersburg/ 19G0~)7rp3 206 f T " " ^ 7~-

16S ^ - '• ' . ' ~ 
^Golovm, V.o,Q,nnyra usi 11iaTl v. ,1, p. 49; P.A..'2ai~ 

onchkovskii, ^SaropdarzhayanIQ £ russkaia armiia, p. - 123. 
.Also see Rostunov, '-Russ.kii front/ p, 5l7 who suggests that 
in fact* by 1909'the army was only'11 % shor*- of NCOs. For 
an assessment of the stateof' the officer corps in 1914 see1 * 
Knox, v. I, pp, xxvi-xxix. 

186 - , " *. 
£tone, 'The Eastern Front, pp. 167; Brooks, pp. 20-

21; Bushnell, *"peasants in Uniform," pp. 570-571, and Mu
t iny and Repression, pp. 17-18/" 163-164; Knox, v, 1, pp. 
xx'ix-xxx; Lev i t sk i l , pp. 17, 23; L i t t auer , pp. 62*r63; Ri t -
t i k h , pp. 48r49t. , ': 

The*, e f for t s to'improve t h i s s i t u a t i o n , a r e outl ined in 
Br i t i sh Documents of Foreign Affairs*- Rttssia'1859-193 4 , -v , 
5, pp. 114,' 243-244 ,"7389"; V."T,~ppT 134-135", 27Tf Changes 
and Tendencies in the Russian Army," pp. ' 1456-1457; "New 

. (or 2nd),Class of^Extended-Service Non-commissioned Offi
cers, ," .Journal, of--the Ro^al'United Services I n s t i t u t e / 56, 
(January r~ri912l7 p . 113; ""Events m, the Mil i tary Year, 

'1911,-" pp. ~ 959-961; 'and "The Y.ear 1912 in Foreign Aimei*,* 
. pp. 939^940Vt , • , 

For a'personal-memoir of" the role/played by> NCOs m the 
e l i t e Guards, 'see T,V. Paxkhomenko, "Unt.er-of it&ery impera-
torskoi-Gvardii ' (stranicnka iz zhizxa l e i b -gva rdu Preobra-
sheriskogo polka),"*Voennaia b y l ' , ('January, 1966)% No. 77, 
pp. 32-33. "The s i t ua t i on in the~25thv in-fantry Division with 

A regard t ro ' this c l a s s of personnel , a t the time of mobilisa
t ion ,in 19*14, U, described in A. TSevjjortsv,* "Nacharo Pervoi 
Velikoi Voiny 3 914 goda," I»bid<., ' (May, ., 1966),' No. 79, pp. 
4-6. -Fpr other p o r t r a i t s of NCOs, see L,itlauer, p . 110; 
Kuznetsov',, "Zh'xzn'f" p* 3; and B.n. Pri,khpd-kiri, "Stary,! 
t e l 'd febe l '* , " Voennaia* b y l ' , (November, -1961), No. 51, pp. 

*7-10. _ — -

A number of former NCOs later became leading Tlo*vju«t 
commanders and have left brief descriptions of their ' expe
rienced before 1917; bee, for example, s.M. Budennyi, Proi-
den'nyi put', (Moscow, ^1958), pp. ,10-37, and f',.K. Zhukov, 
ypsppmihaniia I ra'zmyshleniia, [2nd*ed.; 2 vols.; Mowcow^ 
1974"), ~v. "T," pp~. 34-48. Rarer are the memoirs of emuji:?-
NCOs, such as T.V. Parkhomenko, "Vu£5pomin,aniia o moei voen-
.rioi sluzhbe," •Voennaia byl,', (March, 1965'), No* 72, £>p, 6-

v 10. . * \ "' 



187 \ " ' '• 
Danilov, .t*Rossiia> p. 247? Wildntan, p. 125; Stone, 

The Eastern Front, p. 166, ' . 

188 • / ; 

Kenez, "The Qfficer Corps," pp. 370-1-71, and "Pro--
file," pp.- 146-149; Danilov, flossjiay p. 246? Stone,' The 
Eastern Front/ p* 166. On the promotion of NCOs and*ensigns 
m particular, see V. Bastunov, "0 praporshchikakh proiz-
vodstva 1 nulia 1914 g. (istoricheskaia spravka)," 'Voert-
naia byl', (June, 1974), no, 128, p.*l9. ' 

189 • \ t * 
Stone,"The Eastern Front, p, 217. * » 

190 \ 
Letter of 3(16) August, published in A.M. Zaionch-

kovskii, Mirovaia voina, (Moscow, 1929), pp. 405-'4O8. 

< 191 ' -
v Stone,The Eastern Front, p. 166; Kenez, "The Officer 
Corps," p. J7T." 

192 * < 
.' ' Stone, The Eastern Front, p*217. As Fritz Fischer 
points out (p. 183), the Germans hoped that thfe entry * of 
students into the officer corps would spead revolutionary 
'propaganda within the ranks, Also see the, comment in <3olo-
vin, Voennyia usili-i&, v. 2, p-, 120. -

> * 

193 « ' " ' ' " 
Ke-nez, * "The Officer Cor-ps," pp.> 369, 373-374, and 

"Profile," p. 149*" . * , . " . * , 

194 - • 
See the figures and sources cited in David" 3R. Jqnes,, ' 

"The Officers and the Sonets, 1917-1920," in D-.R. Jones,# 
?l>§ §9¥i£$ Armed Forces Review Annual 1: 1977, (Academic*.. " 
lnternaHonal"'Press')',"l977)i7"'~pp. 176, 183. 

19D * ' 
S.S. Khesin, pktiajbrjskaia reyo1 i u t s i i a i, f l o t , . 

(Moscow, 1973), . p.23ff -.^anB~lus"5Lichnyi""sostav russkogt) 
t j o t a v 1917 godu," Voenno~isto.richeskii zhurnal , JNovem-" -
bvr, 1965), No. 11 , pp.99-104.' ~~~ ~~* "" ™ - < . " 

196 * * ' ' **. .^ , ' 
Kenez, "The Officer Coups," pp. 36,9. Other tirf^es* 

suggest the higher f igures of 90,000 wartime officers4 and 
130,000 ensigns; see N.V. P i a t i n s k i i , Vo en n'a i" a * o r g art i z a -' ' 
££JUa SIpsu^^ty^fiBfii oborony SSSR, ( "2 yo l i . 7" Pa r i s , 
1932], *v~ 2^ P~. 14; Golovin, Vpennaya us i l i i a , , >v; 1> p . 



t 219. 

160'; and I... Spirin, "V.I.Lenin 1 sozdanie sovetskikh kom-
mandnykh kadrov," VQenno^istorichegkii zhttynal, (Aprilt 
1965), no'. 4, pp,10~TT;"~~ ,• 

197 ' * ' 
Kenez., "The officer Corps," pp.371-372, and ?Pro~ 

file," pp* 147^148. For details of the schools found in the 
capital, and the social diversity of their, students, see. 
Kochakov, "Sostav petrogradskogo garnizona," pp. 79-83. 

198 
Kenez, "The Officer Corps," pp. 374-375; Wildman, 

-15^162? 
sostava 
Voennyi 

pp. 100-101; Golovin, Voennyia usilna, v, lr pp, 
and General Chernavm ' "K voprosu" ofitserskago 
Russkoi arraii k kontsu eia sushchestvovaniia,1 
sbornik, (Belgrade, 1924), kn. 5, p. 227, The composition', 
of the officers in an artillery division in October 1917 in 
recounted in N.N.R., "1917 god," Chaso^oi, Btussela- (Ja
nuary 1964), No. 451.'(1), p. 13. ' * * 

-199 '" , ' ' * ' 
On promotions from the ranks see Stone,. The BUGtorn 

Front, pp. 166-107; Kenez, "The Officer Corps," p. 371;" 
the comments in A.V. Gorbatov, Yearp Off My Life, (London, 
1964)^ p. 60; and-in AJeksandr N". ITenkoti , l>j.o of - -an 
Emitjre Soldier, (Interview with Boris Raymond/"""Tierkcdoy 
Oral History Series, 1967),t pp. l-*2. This last 'is* part i.cu"" 
larly inter esgng since xenkoff was one of 300 workers from 
his plant, rebated near Petersburg, who volunteered fw 
service as a soldier, in 1914. He later -became un'NCO,1 and 
m 1915 'an officer', who--by 1917 h-ad- risen.,to the rank - of 
captain1. , . w " • - .-•,.' * 

200 •: ' . . ' •„ v : . . , . , , 
F.V. Rusanov, Leib-Gvardii Gr>nadersk-n >Volk (i700-

1956), (New York, 190 bT,"T- V8*5V "'" ' r "* ~ * " r ','*' " '"" 

201 
Stone, The BasUu^n. Front, p 

ijs mixed even with regard to 
'J 66. -However, i-ht" 
t hf <, demor u 1J •/,a» Ton 
.; ' Th-us "Whjt'Jke. V/ .F.-

evidence 
brought about by the disbars tors -of 191b 
Fedoullenko' (pp, 5-8) admits 'that by mid~jyvar */;nA-regiment 
was /reduced to 800 men and the artillery ,"was o.fW»t *si~ 
lentA" he maintains that the troops remained "very cfrt-ctp-
ljnooHt^an'd that'the grumbling occurred' pi 3 mar i ly among the 
young ofT4cers. "During the fighting m July, 19ic/," _ hi* 

% 
Alt 

i n s i s t e d , "Vjur morale excellent", (p. 8) 

202 

lOSJCf. , His 
issue i s 

conclusions 
-briefly .reviewed 
are borne out by' 

b y tyiJdmun, VV* 
numerous' suurdes, 



irtf *. + * 

» 

\ 

,„of-which jbhos^ mentioned in notes -35-38 ffroye are 'regr «££<&)- "•] 
t a t i v e , ^ £s . ,are ".the occasion.^'accpufrtfs left*by ^eritistzed,, J 

'men?' see , for \example, 'Max* g'tar^s ffttthg kjicw'sw D*n f \ 
*pp.,nOff, "and D. Oskin's,~£a£iSki s o l d ^ T T M o s c © ^ ^ 1-025T, 
pp, I21f£. ' - . • " . . ' , * ' : ' . % . >>"v** '• 

' Desp i te ' the i r s e l e c t i v i t y , 'a number "of Soviet ^Besumen-
tary publ icat ions are also, of use.^v See, for insfranc^, $y&. J*» 
Kakurin, ed . , Razlozftenie drmii v* t?1.7 goflUr. (Mo^owrEbtfii^v 
grad, 1925), pp. 1—24, artd'A'.L. sidorqv, ed.', ,RevqJJ.i»tlgwiQg~ 
H9J '^ izhef i iS . , & arnm i f l o t e , *pp* 388'fff. .At tehe sanya* 
time, the""assessment of Knox (v. «2, pp, 532-5^.2) 'oft tha * 
army-s material pos i t ion and continued combat capabi l i ty" 0 

cannot be dismissed . His view .was shared by" many ^d'thersr^ 
such as P.P. Hakovoi, Stranfrsty proatirogo', , 1916-^920J ."fc *• 
. typescript (San Francisco, n. d.) in the Russidn~^\ l i t^ry-
"Historical Archives xn Paris and avai lab le m x,e'rox wf©jtflt ixj? 
Russian Emigre Archives', vol, 4. "in e f f e c t , i t m&ig^y reprV- * 

^sents the other *de~of the'coin- and asJ.St-ar, Tbr^a l l tii£.^ 
* complaint's, adm- > (pp. 113,, 120)^ by late-^1916 he and. This 
comrades had gasmasks, r i f les , , new uniforms* and so onr ^ 

*•u"'» , *» * - * • 

Wildmanv p. 107, i > * * „-~ *<* „ » ^ ~-

2,04, l ' ' 3 * . * ' * S.> -1 

On,this consensus, see Lieven, tip. Sff. <, '"*,% *"** , 
, « * . - » * • • " 

, Ib id . , 21ff. For an l-ntroductJLon?, to Russian f ojr,sigft* , 
policy in the period before 1914, see' Barbara"; Jed a vi*chV jtLc**, 
Petersburg,. and Moscow." Tsar is t and'Soviet Fore^cjfo. Ealigyy-
1814-1974, iBloomingtbn,, 19747/"ppr"'24§-2"80, *an.a~ fiexgex 
Sdzonov, 'Fateful Years,, * 190>9~l9ll!?» "The Reml'ni£ceiaGe-s*~<?f ** 
Serge «azonov, TSew York", iWllY,"passim". . ""*"*-;**" „y , , „» ",*̂ *«. 

' A prominent opponent -of the ,,prevai-ling' support fdr ^ ihe , '*" 
French a l l i ance , * who also fdvored a pro«pern*an "ppKcJ and v 
ins i s ted that ,the empire should avpid pxtfticipatiOn;.tin aAy 
war, was' ex-Manister of the In te r io r P.N. Ournovo. , If^s 
iampus memorandum of February, 191*4̂  warned tha t a conf l ic t 
would resul t in revolution,* soe Mark Aldknov,. "P.M. *-DUrr*. 
noVo' — Propnet of War, 'and Revolution*-". *in«t\ Vqn. »< 
Mohrenschildt, The Russian" Revolution, \ p p . 162-74. -Hi's 
pds i t i on , " and t«he whole qqestidn" of "Russ ia ' s i n t e rna t i ona l 
stance , in. 1914/ j s reviewed by,Do«imec Lieven tti •"his* 
"Russia and the Origins lof t h e ' F i r s t World ;Wa»,v"; study 
Group on"th« Russian , Revo 3ut ion, Sbor nik X.d*' *( Leedc t- 1^84>, . 
pp. 13-22. ' \ , - ' . . \ ,. **" ' v\: • * 
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"* 20-6 v * "• , 'J , ' - - - ""*• . , * * " ' . » ' . * 
.k . •- * The evolution* of Russia 's war ,.pla,ris^s:©u,tl*i'rved at 
* l e n g t h e n A,M. aaionchifovskii,, P,odgo£ovtk,^"'^ossxi" k'-" iwpc-r 1 a'~ 

MiaticheskoA * y.oinfe. 'Qcherkl vqennoi £Q^S2 tJsvjTi. V pervona.-
-eWl'nykft .planov-f (l|o§cow, 1926)3*anil iflost• r econL1 y ,Vn" Jack 
Snydey* , Thte I3^°J^YT ^ ' " i i 1 ^ ^ % S s i y e « ~ Military; iVi-i.Mon 

V Kaki'n^ land* th9"TSsfstars of"" 1:914, 1 Carnel |~, l |84) i pp. 1L>7-
198 . - ' ° ' ^ ^ ," ,**• ; * \ - . v , \ ' ' \ *«_» "<> .•./ ' *- ' '"' 

' « . « • * . " d «, *• „ * , * ' ' - ' - • » » « 11 . ' < > , " « • v ' 1 , 6 

* - ' "On the"; 'VPr.en<3h ^cohri^a.tion, n s<3& Frajik Maljlf r l̂/an-fey* " ',Thje% 
jail it 'ary - * j ^ l l ^ e ^ j t i j o n o j ttie ~ - • - •-

„-. Study^roup „ ,. „.-.-...,„ i„..,.,.>t „.., „„ 
./; ^ ' •/vnu-ary*'Jt:98-^;'.abstract, Ln^Sbornl-k-11.," -pp.* 1^4^05)*- George. P. 
'« - " * V •* Ken nan/' "j?he '.Fateful Alliance. ' f f a n e ^ lu^sxja^ and t ^ - C p r 

*l'l -*" *-33*03 "Si feft^1 ' F i r s t Widrld j^ar , , J'New^York/' ."J 98 4,) ,7;and"un "tiro 
• n „ i-'r' ]\ mil'ifcary* planning" in par^iculaVr^Lo.iiis^Gapxosv -"'En-fijarO^ dt; 
- *'" *r * " - > l*arllla'nce;'/franco-ru"sseV l9p2~.J.9l4t, * .R§yja e*Vj.fotpy j'gtTo * cio 

•', v.' \
v **"v "i'^rtnee^ <j!un'e,f ,1950),, > pp, 2 9 - 4 4 . / . - ^ . "'-* > • . «.'"," - , " 

•- -iv£uXPE®a'n Review > 

\*s-kie, -pl^riy „ . .„. ,,*._. „ ^ 
r / . ' g ik i f ,(Belgrade, -192-2},.. knJ' 2', :pp..' 2»2-'82' (-especially~pp."Gu-
.v „K1\)\ * T^e- ' t.el'evanb'. detai ls* ' -are \6utl3nfd as,well jn the 
• ;o, entry ' . J'A." (prCPl.hn>. 1*9*1,4),, V aft, Jonpo,* MIIJ tary-HttvaJ 
• ' ̂ Bncyc-lop^'dict . (JL'978JA" v..l"; .

l'pp/\3-6|i Which'hai, a " hxVl^'o"-
'^graphical "npte. _- '.The navccl, aape6ts of prewar planning "art* 

-rt de-sqnbedt-i n N.Bil Ravlovidhv . 4'lo.t .v perv.01 mirovoi vom»»r 
(2 voir- ••*--*-----*«—••••--• • 

* ; 62^85 

•VToo'nnaî  .by'l\~, * ('Sept-ember, 4L96S-) .̂ No. -7D, pp. 12-18 

, , * 2̂ 07 ^ - *» - - - / „" N fe , * • " * • *' " , 
. "„ - , .Russian«^pituwru ^^n J'thef!^ I'GJJIH.'/J' 10 ''Xuituncd uf 
**' lengt'h'by^LiewenA^OBeia;' «u ^ A ' 2 ' 4 - 2 ' ; / , -lob-lUft. - ' 
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.communications, an$, of the Gendarme "Administration,1 in 
Mcufruro^ „ for Mobilizing Russians Railways Before 1914, in 
the Dalhousie Oniversj.ty Russian Research Collect ion; "In-

• crease' ' ' of Railway Troops," Journal of the Royal Urn tea 
"'SerVices I n s t i t u t e , - 'v . 54, (1910)" pV 260; "Reorganization 

4 Q F the-Russian Army,", pp^ 4464-1466, 1471-1472; "Events of 
the 'Mi l i t a ry . Year, 1911>" p . 972; "The Year 1913 in Foreign 
Armies^ f- pp\ l 109^-112;' 'and.tf.N. ,Westw6od, A History of 

, Kttssiaji RailfaayjS, JLo'ndonv 1964),-pp. ,167-177. * 

2u9<* - : _ , ., , * " - - • * • - " „ - * /<• , 
Rostunov,' Russkii f ront , 'pp.' 89-9*2; Snyder, "pp. 

166-172; Stone, ' The Eastern Front, pp. 33-34;, 2aionch'kov-
•s»kii, t Pp^gotpvka "Rpssli k Imperialigtiehes'koi' voine,, pp. 
183-230*,"^" The _f ortresses^and~strategi:c~;t:ssues involved are 
descr ibed ' "and evaluated-in '"Reorganisation of the Russian 
^rniy," pp, 1459-1469; *' ' \ " .' ' t ' , -' / , ; . , t - v 

* v Snyder,_ pp. 172*n9; Sfcpne, The Eastern Front, p . 
34rfj2dioncbkovskil, Mdgja'tpyka Rpissij. jjpImpe?iairsfichesko'i 
voifie, ppV*206~2*45« 

' ,. Ibj£d_.-, ^pp." 241-278; Ro,stunov*, -Russkii front>" pp. 
r* ' 9-2-^5^. Snyderv.>pp. 197-181; -Stone,The Eastern Front, pp» 30-

'- Ji2;f Daniigv," Roasilar,' pp.* 76f>f; 7 „ - , , * 

* ' • 2 .12 ^~ ' * '» A ,., j V * ~' 
* * * ' Ibid.., p;1 35;- , Li even, "p. -106; Snyder, pp» 181-188; 
«„ ".'A' '{War Plan, ;1*9I4) ,* V / , 5 . ' " * 

,. ' 213 , •* - * * % * ^ ' s 
Th''is'' als'o'ijs' the. vjtew.. of General "Sir Bd.raund i ron

side*. • Although he eTDitize'<| t ^e ear ly date ,of the Russian 
offensive,' he "norVtheles'S concluded that the " i n i t i a l ad-

, varies in to E««t Prussia" f-ail-ed- owing t-o bad leadership and 
b>id ' 5a,Unani,fltrat^fin [,i':,«., ; c'omma'nd and control 1;" s e e . his 

.. , ' 'fanri.ehbergt »Jl'he/f irat Thirty pax.8 xn Jlast Pjussia, (Ediri-
, buryh, ""l933)j .•F^YSS..",In7thi,s"regard", a l s o ' i i e v.N. poma-

",'n^v^kir, rMijc*pya|a."'ypina4 Kafflpa'tTifia 1914 spdeu Dostizhemia 
at.urun, 2a ,l)"et]/yi Amesiats^kajSpanij, ^£ avgust^TPalT'is, 1929), 
P|>." ^ 5,0^34.z For""" a""«critiqul -suggesting' more fundamental 
rlawt; were* retspon's^le, see Snyder,; pp,, 189ff» r The 2nd 

s Army'fa cohtiuct; ij& eVammM, in. depth by i rons ide , „pp. 147-
196; Golq.v'in, •/iz is tqrf . i / chapter 7^10; ' and a s e r i e s of 
a t t i .c les ' i 'n yp&nriyi/gb'ornik-, • (Belgrade, 1923), krr. 4s; V. 
"Fuks', *Krat kil*]pi*?^rk o p e r a t s i r Nareyskoj. armix gen. Samso-

" .nova, .v , 4os^<^Pruss i i v Avguste 1914 g . , " pp. 120-154; 
•J"Pi jichiny Me^fdach I I a'cm*"' gen! Samsonova v Vost. Prussi i v 
Avguste 1914 y. (p'o, zapiske gfeh. Kliueva) ," pp, 154-J62; 
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- /( and Is Patronov, "Deistvua VI arm. kor-sa 3 glavru pri-
*>; * chiny neudach II arm. v Vost.' Prus.su., n pp. 163-176. Also 
- - "* ,ws see the references in note 249 below. I 

~ >J ' 
" * • 214 : ' " 

J '-* "Showalter; passim.- , . 

'* - *" : "v*", Eleven/- p.106. On the Russians' dedication to the 
_ .offensive, 'se-e, David R. Jones> The Advanced- Guard arid 

• * „* " "" Mobility*" )n Russian and Soviet Military Thought arid .fracp 
t. icet """SAFRA"* Papers,-" Np" 1^1 Academic International Press", 
1"985), --chapter. 91. "Snyder (pp. 183ff.) examinee this isfcuo 
,,in"1 some, detail, .. ''and "Reorganization of the-Russian Army," 
pp. "'1,4.66-1471/ providejs an informed contemporary; toreign 

• "* c r i t i q u e . ,"" „ „„, - ' , 
* * , * • * * 

% «* - •See," fo r "example, J .F .N . Bradley, "Thc\ Russian 
•r. *•* " S e c r e t ^Service i f t ' t be F i r s t World War," Soviet Studios; 

V \ * (X968~19$9),1 W - 242.-248; K.K. .Zvonar 'ev , AgentutnaiV'r aa~ 
„ vedka; - - !^ Ruraskaia acjentuxnaia razyedka vsekh yjdpvTdo j ' y u 

' »* * vtemia y ^ n y ^914-1,911^5?./""(Moscow*;* 1 9 2 9 ) / I / BoT'"shakoV7 
•• , "Russkai 'Tazv^dka v~ pervoi nuroVoi voine 1914-3918 godov," 

' - * V'Qenno-^stor,>oheska.i zhu rna l , {May, 1964,), No. §, p p . , 4 4 -
• - / 48; "-and "Wall lam c".""" Fuller"" Jr . . / "The Russian Empire," in 

« ' " Ernest* K*. •„ May; ed ; t- "Knowing Onejs Enomie^ * in] e 13 1 <janet' 
*• *-> .Assessment ~* Befo re / the Two World W a r / / " (Pr incetorT/" 1984)*, 

pp* y8«12D. .̂ Thê  ma30/ coup of the prewar pe r iod ^ s d i s c u s -
- sed -in M; "Mxl'Lht^'J-n,,- "Oe'io polkovm ka pe<}lia/" , Voemio-

» " J j^p^icheskj j l znufHal/ ( January , 1966), $0* 1, pp. 46-^6. 

' * fpr the : pemOj^S o f two offiJl-erk involved j,n l r i t e l t rgenct 
r « r ,coliecVi<3n with the-Genera l staij, , oee A*. 'Samuilo, Dv(-

" . *-. zhizni: , ^ {.Moscow*, 1958),' pp . ' 101-3 36, and Mikhail BVA'Chtu, 
* '. ^apxskr ,|,fcdra*ra gen era la o by lorn, (Nice, 1964) , pp. 96-9,9. 

The* " r e s p o h M b i l l ty*and rol 'e of the-Main Aduinnstrat ion 'f>i 
the* -O.aneral.* "Staff *» 2-nd Over -.guar ter master %i> " l e c t i o n — 

*«•" .he'ade'd * f t* r J9()9«by CoioneJ N.A. Monk'eVittr— in U n a woik 
< ' , i s desc r ibed fey A., ^av t a radze , "I? iVtur j i ru^skogo gene-

1 . ral- 'nogp 6htaba (19t)9-~ m i l . 1 1914), " V,oenno"iM o p chei.koj 
1" - zhurTial",'<(r^cember,, 1 9 1 i ) , No.. 3 2, pp. - 83," «T," "and" )\&w>J JLo, 

* *.-Ift 'at.bej.fjjng ' t he s t r ' . ng th^ of potent ' jaJ i-nhmi('.it 
nulatary* .at^abUeiJ -or agent s> plc*yed 'a major' ro l f . ' For* the 
memo nil pt*. pne a*ss»iyB«d" t i r s t ,1 <* At hour., __ and lhi*>t \<> 

, cons^tantinQplei , -cge I .A . ' Khol'msen, ^ Na vpettno'i V.luz|ibo y 
jRo&'Sjtj,/"* U'npu.bli^he'd^'typescript (tjew Yor,k', 1953) J"I Fus t i an 
Hii i tapy-Hifetofi^ai" * Atchivm- .in Pui 'n/ , ,and a v a i l a b l e 'Hi 
x,erox f-o.rinJ an 'Russian Emigre Arciuypsv Wo. 4s But t h e r e < 3^ 
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Some, dispute over the qua l i ty of data " acc:umulat,e&a,, ; e s p 6 - , 
c i a l l y tha t concerning Germany," about which some l a t e r 
complained"; see B.M- Shaposhnikoy, vospomin'an i 1 a.- *VoeVt.no- „ 
nauchnye trudy, ('Moscow, 1974), p,*215. Nonetheless,"Rus-* ' 
s ian mi l i ta ry planners had*a p re t ty good' idea of German and 
Austro-Hungctnan -intentions. . ' . .. • -,i , > " •> 

Monkevits' "section also produced a ' 'confidential Sboraik-1 

GlavnaaP Uprayl^niia, General'nogo Sljtaba, l a t e r ' Jsimply 
Ent i t led SbprrukT that reviewed foreign mi l i t a ry deVe'ldp^' 
ments in considerable,» and usual ly accurate , d e t a i l . F i r s t 
appearing m March, 1909, by Augiist, 1914, thj s publ icat ion 
had1 run tfpl 62 issues . ' in 'general ' , the .biggest-defe.qt'r^lri ' 
Russian in te l l igence was the "fact tha t General "Staff ,off-i^". 
cers" did, not l i s t e n t o diplomats, ..nor did they l i s t e n to 
c i v i l i a n ' j o u r n a l i s t s , tt%and so-"remained tn-bondage, to the i r 

,p re judices ; * Ful le r , "The Russian Einjfci're," p'/ 12-6.^However, 
as the" s tudies edited by May demonstrate, both, fa'lack of 
coordination 'between the, i n t e l l i gence agenc ies / and. the 
diplomats, as well as between tooth tfoese groups* and the 
p o l i t i c a l -decision-makers, are, perennial problems, and not 
only in Russia, ' - . " 

,217 " ' ' . " • ' 
*' Russian-Allied r e l a t ions -in general are covered! in 

Jelavich f> pp. -,28Q-'288;-'C. Jay Smith, The Russian J ^ u a g l e _ 
For Power: '1914-1918. A Study of Russian FoFe^jWriolicy_" * -
During fche~First .WorldwWaF,""TNew^Xo'rk7'"""l9^6'J7'v'M. Emits, * * 
Ocherki~ .vneshnei""* poJii l i fer^P^^ii Y period *p,eryoi , miro'voi ¥ ' 
y^J-PYi VJi ajjnpotnpshfenij a" Rossii i spiuznikami po~" ypprosam ^ 
yeden lia"yoiny7 ~(Moscow7 ~19^7l;~ano!"tne~eisiays infA* Dal- ,D .- .r-
l i n , e t a l . , Kussian Diplomacy;'and Eastern fiurope, ,1914-

,1917, (NewTork7 19637)."""*""" """* , - , . " . " " 
On the pa r t i cu l a r i ssue of, the Dardanel les , ' spe sazonov, • -+.„_ 

pp. 239ff.; Dahilov, jRoasia, 312ff; A. Bubnov, V* t sarskoi 
otdvk.e. Vo^pjominanii'a admiral a Bubnpya,' (New York7 195517 ' ' 
pp. 237-289; "" and E.A7 AdamqvT"" ed~7*"Razde 1 Aziatskoi Torts 11 
US. • Hekretnym dokumentaw b.. minister sty a inostjannykh -del"/ v* 
(Museow, 192417" ppT""" 74fl7 "with regard to" the Balkans"in 
general , as well as the troops sent to Salonika and France, 

F spc'Gr .N.Trubetskoi, Russkaia .diplomatiia 1914_*-1_917 $,_,#_. i ' ' ' 
voitta na Balkanakh, ' (Montrea l , 19837; N.Korsun, Balkanskii" 

~t runt mlrovoi*" vbany, 1914^1918 g £ . , (Moscow, 193917" V7A7 \ 
Emcas^PozitsTia^Rossi i""! ee soiuzmkov »v voprdse o porno,-
shchi 'Serbn osen ' iu 1915 g . , " J^tpri^ches_kj.e zap i sk i , (Mos
cow, 1965), kn. 75 r pp. 122-1467""Alan Palmer, The Garde-
tiers of Salonika. ffhe Macedonian 'Campaign, 1915-1918, {L'on- " 
Uon; "l965l,\l>pV'"^p^897^125-3267" 136-137; Yu„ A,. Pisar«v, \. 
"RuuiJkit1, vuiska na Salonikskom^ fronte v 1916-1917 - g g . , " 
lstorichefiki<» zap isk i , (Moscow, 1967), kn. 79, pp. 109-13,9; ' < 

«J J 
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D. ,ShaevskA, "Russkie-soldaty na Balkanakh'(Vosponunanaia 
uehastnika pervoi mirovoi yotny)„H VQenno-istorichesKi i< 

- zhur'nal» {October, 1964), No. 10, pp. 66-74; *IUT1T. Banl-
' lov>,"'"Ruffsk̂ e otriady na frjnt&ugtskom i. inakedpnskoflt fifon-, 
* "%$k&j. 1914-1918~g.g., (Paris, 1933)7 N/Valfenfcinov,- "Rusr> 
/ skie Wis„ka vo Frantsii i sajonikakh," ypennojisj^Qrigbes^^i;, 
Vsbornik/f c(MOSJC-QW., 1921), vyp,r 4, *pp.* 3-22~;~G~,M /Dererflcov-
skHT "Jfos-stjinie rus'skikh'soldat vo Frantsii v 1917 g*,", 

*:- 1stopbgj^ski"d zapi»ski, (Moscow, 1952) , kn ." 38, pp. 71-103;" 
'and Richard~~M/ W,atfc*, 'Dare Call. It. Treason, (London, 196.4), 
pp., 175-1807 224-232, 252-253; and Marshal R.Ia, Malmov-
skri's., So^aaty Rolssii, (Moscow, 1969). , ^^^ 

On the Russian'campaign in Per,sia, see A.G. Emel'iahov, 
Persidjskii front (1915-1918)v (Berlin, 1923). For the rela
tionship of Allied pressure to the attack at Lake Naroch,„ 
and subsequently'on the Brusilov-offensive; see the sources 
listed in Stone1, * Th§ Eastern Front,, pp. .221,-222 and 246-
247. Russian historians, bo-fch emigrl;,and-Soviet, naturally 
have made njuoh of their nation's contributions to the,, 
common cause. Typical of the former's views is K«M. Perepe-
lovskii's two-part article "Roi '. i znacheme russkogo fron-
ta -V ''voinu 191*4-1917 "gg. po inostr.annym ŷ d'ennym istuch~s 

nikam/* Voehnaia bjrT," (July, '-'1971),' No< 111, pp4. 7-12; 
Ibid/, (September, 1971), , No, 112, pp. 1-6. Early -'Soviet 
writers argued that thanks' to the dynamics of world' impe--
rialksm, the tsarist jcommand was ̂ subordinated to .Allied, 
interests and Russian lives vitire squandered recklessly for, . 
the $lory ot Britain 4nd France; sVe, e.gi(/'M\ Bdlfibanov,, 
Tsarskaia Rpssii"XX yeka iNakanune ĵ vpJLijJtsii 1917. god a), 
"(Kharkov, ~I92Y), pp. 41ft." ThTsTposition &u¥lequintly sof
tened, especially, during 1941-1945; see JM.V, Savin,' Pol* • 
russkogo f£PJ?ta y peryoi roirowpi. ypine j 193 4-191,8 }£<£})» 
"(Moscow, 1944). - Nonetheless™ l?ride: Ih, the'eacHriceo .made, 
by Russian arms and dislike of All'iqd in-grttt11 ude srjll* it; 
present in" studies like Emets, "O. rol'i," and the oUief 
works of this "author noted above; '*• • 

i\ 

218 v • ' . ' , ' ' , ' 
On,this issue, r,«e Arthur J . 'R ieber , "Russian Diplo

macy and Rujuania,*" in Da l lm, efe a l . , Russian Diplomacy 
and Eastern, Europe^ . pp. 269ft, ^and.V.A^ Kfliets/ "Prut avore-
chi,ra mezh'du Rossiei i &oiuzni'kami po voproou o vmupleniJ 
Rumymi v vomu (1915-1916-gq;), "" . lst.ori.cheokie z^lAgki, 
(Moscow, 1956), kn. 56, pp. 52-90. On the d ioas t roul .Ruma
nian campaign that followed,' see F i l . Vas i l ' ev , _Strategi-i 
chesjkii ocherk*'voany-1914-1918 (j$.« RuinynsJuj. front*"/' (MoGr 

cow", 19°22l. " :~>~' * ~ ' 
* ** 0 ' 

* 219 . • 
. ' "See the discussions, of 'Operations au mentioned in 
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note ,217; and , the relevant sect ions 'of N„» "Valentinoy,* 
"•Snoshenii^- s soi.uznikami go vperfnym yoprpsam V£ vreriua 
voiny"T914-1918~gg.7 ,7 Moscow,," 19'20.).? Chist 1,""which covers 
the"period* to the end of 1916. / , , , , ' 

220 
Stone's comments-(pp. 218-219-) are^ apposite here.-

'* "221 ' , / . 
Jones, '/Central-Mili-tary," p. 143. ' For a full ac

count - of Russian regulations^ on the command and adminis
tration of field armies, see D. Filat'ev, *Nashe- polozhenie-
o 'polevom upraylenii voi.sk, £ Izvestiia , imp. NiJcolaeyskoi 
voenho'i*a'kademil/ (1911), No* 19, pp., 750-785, No. 21, pp. 
<94£r97>9; U9X27* No. 22, "pp. lT)27-i1054. The last two of-
these articles deal wtth 'tjn̂ t Polozhenie of 18*9,0,̂  and the 
'Changes that were needed in the light of subsequent' expe-
,riencet. As such, -v they were themselves part of the process 
.that led to the regulations of '1914. * ~ 

/, 

1 A 
1 

22*2 
of the new regula-
; , 112-113; Danilov, 

Velikiy, Knjjaz^, pp. 

-On the preparation^ ,and issuing 
ti#*>s s'ee Rostunov, Russkii f ront , pp, 
Rdssiia, pp.51r52,, 105ff; - Danilov, 
l.QOff; Daniel."W. Graf, The Reign of the Generals: Mil i tary 
Government in Western Russia^ 1914-19157, (University of 
Nebcaska; .UnpuElished- ShDt d i s s e r t a t i o n , " 1972), pp."9~a6; 
Ej'aniel ' W,k Grdf, - 'Mi l i t a ry Rule Behind the'Russian Front*, 
1914-1917: The P o l i t i c a l Ramifications," Jahrbuche'r ftfr 
Geschichte Osteuropas^ Band 22r (1974), No. 3 , p . 390,* .and 
the^ comments of~Pa!itsyn in 'Dnevnik,,.Andreia ' Vladimiro-
vicha}/ pp. 36-37* For an in t e re s t ing accounifof ah. e a r l i e r 
effort to define the role of -a Supreme "Commander-in-Chief, 
see F*P. Rferberg, * I s tor icheskie itainy yelikjfkh pobed i 
neob'iasnimykh EprazhepTiT^zajgiski. u§hastnika7fJf|sko3ia£on5 
s'kifo' vo,iny 1904-l&05^"g.g7 "*i. ""chlena ^ e n n e - i s t o j i c h e s k o i 
Kpnkssii "go "o^iScinriu Rugskp-'lapoBskoi voiny^ 1 9 | l r l ? 0 9 
q,gXi "^(Madrid'"' 1967), pp. 300-3027~Thef law" i t s e l f appeared 
as, the° Pglozheni.e o polevom upraylenii ypisk y voe'nnoe 
yremia, (PetrogradT 191417 """""7 """"*• ~ ." 

•223 . , * 
"Dnevnik A.N. Kuropatkina," pp. 29-30. For the 

t s a r ' s a l t i t u d e in 1904-1905,. see E. Bing, ed . , -Letters to 
the Tsgx Nicholas and tjje Emgress Maria, (tendon, 1937), p7 
177.*" "" " *"" "" T *"" "" 

224 .. 
Jones, "central Military," pp. 143-144;,Graf, Reign 

Ml tJ&S PfP^ialSf PP* 10-11; Rostunov, Russkii fr-ont.7 pp. 
113-114. bn the authority of the new Supreme Comjnander-in~ 

http://voi.sk
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Chief, and-'bis relations with the central government, see 
Polo'zhenie-, .Articles ,6, 14, 17, 20,,',21, 27, tand 3'0: £or*.fchc 
position .of Chief 'o£ Staff, see Article, £1. '* 

225 
Jr. pp. J.44'14'5; 'Graf, "Bi-
A.rticle 21' of the Polozhenie 

Junes', ""central Miliary", 7 
Utary ^iRule,* pp. 390-392. A.r-ticie 21* of the PQlozhenie 
, does deal with .relations: with the ministers in general, and 
Article 27 .With those.between th'e-Supreme Commanded and the* 
Minister of Finance. But both were' too vague to prevent 
•conflicts price the Emperor'did not' serve, in t'the former 
rpos t. - * , ' , * -

- 226 .': 
Darailav, Vel ikxl" Knia.z.',, 

s i i a , ' I05ff* Sukhomlinov, pp. 
"Dnevnik gene ra l a Suknomlinova, 
grad , 1920), No. 1 , pp . 22CT-Z21; A\M 
9 0 ; ' and V.N. Voeikov, S tsarem a. bez 
p'osledn-iago JNoitsQ^go Kpmendartta 

"Nikolaia I I , (Hels ingfdrs ,""i936) ,7pi>. 

pp. 104ff . ; Danrlov, Ros~ 
368-369; I .A. BlAno?', e d , f 
' P e l a fr d m , I , (petro 1- ' 

Splridovich-, pp . .89-
tsaria_. vpspolnintmiia 
Gosjadajria Imperalora 
89-9oV~~. " " " V r ~ ~ 

227 
Dan4ilov, Vel j^kii Sniazr, pp 

I I , " - p p . 5 9 - 6 0 ; S p i n d o v i c h , V.' I,' 
Vo,spominaniia o tooei z l j izn i , v. 2, 
p . . 333; and ~pa l i t syn ' s ""compla in t s 
.Vl'adlmd'rovic'ha, .pp.; 35-39. . * "' 

102ff.; Jo'nes, '-"N,ichWa& 
• p. 173; <G.V. Gerura, 
pp. 97-99; K-nox, v.. 2, 
in' Dnevnik'.. .Andreia 

pp. 15 p —15'1. As/Voe,lkov 
di,d visit Stavka/ Nikolai 

- \22p . V, • ""I " " ' 
, / , Jone-s> "Central" Military," 
(p. I D ' •noted', ' when Sukhbjmlinov 
NikQlae'Vich ,would*"not even meet with .him. 

' 2 2 9 ' \ *• ' '* ' " ' * ' ' ' . ' " " 

Jones, ' "Central' Military,," pp. 149-150; Gr&i, Keigjn' 
M tlhe Gerie'rals, pp. *393ff. , Despite liic populari,ty™ and 
reputation, -.the, GrandtDuke proved incapable at^ providing 
either firm military direction, in the thfeater tff war, or of 
working with th* .civilian a'u,thorit,ieê in ,the rear. Yet both 
his position as a-.senior member of;tho dynasty and hit; 
popularity with the, Duma, ' made \t difficult for any other 
person 'but.-"the Ts.ar Xo> replace him; Such a step had the 
added virtue ofKsolving the legal difficulties raiced by, 
the. Polozhenie as well. , For a full review, of the problems 
created-by Nikolai NikbleLey^ch, see Jones., ' "Nicholas T}.,*" 
-pp^% 58-62, and Sa2onov/s('comments in Dnevnik *.._._., Andreia 
1 Vfeidi-mirovicha, pp. 67-73'. The mood bf-'the day He captured 
Mi V..M. Bore], ed. / "Vesn'a i leto 191'5 goda (iz pisem* gen. 
at mfanterii M.V. , Alekseeva)," Voenn.aia byl', {March, 
TO73), No. .121, pp. 36-38. ' . , ' "* 
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230 ' , ' • ' . * ' , , 
'This ' fac t unde r l i ne s _ Pa l i t syn ' . s comments in t Dnev-

* n ik , . . . Andrei a' y lad imirovicha , ' * p . '35.. Oh, t h e Supreme* Coun-' 
c l l 7*~see Jones", "Central Mi l i ta ry , , " pp.", 148-1491; Jones , 
"Nicholas 1 1 / " ' p . 60; Erik Anrburger, Geschichte der Beh*or-

' jdenoifgaxiisatiyn Russlands yon P6ter dero Grosser! b i s 1917, 
(he,idep, 1966), .$. ,304." , " " " " , " . t " * • ; 

~ * ' . • * *> ' , ' ' , * * 

* 2 3 1 v . " '* ' " * - » ' ' . . . • 1 
Jones , " .An t r a l Mil i tary,-" ^pp< 149-150? Voeikov/ p . -1 

,t ll'f Rodzianko, PP<' 120-13,3; Graf; " M i l i t a r y Rul£„" pp. 403-
4.0'9"; Graf, Jtei^'n of It he. Genera l s , pp.-156-180'., For a c r i t i -

- , ca l de sc r ip t i on" o f ^ i k o l a i ' Nikolaevi*ch*'s Stavka^ also- see-
atone, . The Eastern Fron t , .pp.* 51-54. °_' ^ , ' 

232 • ,* . , ' " * 
' ' ° • I b i d . , pp. '"118-^135. ' .Also . see , for example, R.R. 
Mccormick, f With the Russian Army, (New York/ 1915) , p . 51, , . 
and the works ' c l t ed on the "Mi,asoedov a f f a i r ? \ „m *npte. 31' ' 
above. On the subsequent p l i g h t of tRus-sia 's Jewish-popula- ' 
t i o n , see Katkov, .pp. 55-62. / ' > "" , 

* ' ' • ; • r ' 214. • 

233" ' ' »•> - • -v" * . 
* ' Chermavsky,* pp . 108-109, .120-121, 147-1-48. * ; ' ., 

» * ^ ^ 
234 / * _ » . ,' 
' Jones, "Central Military,-" pp.,, 157-158. 

-v politics of the summer of 1915,- also
 rsee Krupina, 

% 75, and-Jones, "Nicholas II," pp. '60-63:.. " . 

< 235 • , , . - . • 
, Stone, The Eastern Front, pp. 94-96; Rostunov, Rus-

. skii- front, pp: 154ff ,~The latter aCgoupt is based largely 
on Varshavsko^ivangorodskaia operataiia, 'Sbornik documen-
tpv/1 Moscow, 1939). *<*' , , ~ "" T - "^ 

236 
4 - Jones, "Central-Military," pp. 150, 155-156; Stone, 
"Organizing the'Economy," pp» 111-»115; .Krupineu pp. 6O763; 
Also see note-20 above." On'Nikolai Nikoiaevi'ch's\ mentall. 

,'sta'te, see Jones, "Nicholas*II," p. 60. 

237 ' '•' . . ' . * ' - -, 
For the Impression supposedly made by Nicholas ll's' 

calWness during the battles of August/September 1915, as . 
noted by General Dubehskii, see "Razsvetnyi," "-Svetloi 
pSmiati Gosudaria Imperatora Nikolaia Vtorogo," , Vozrozh-

. - cleniê  (August, 1968), No. ̂ 00, p> '60, and K. Bopov," "Byl- '. 
li polkovodtsem lmpera>:or Nikolai II?," Voennaia ' byl', 
(July, 1960), No. 4.3, pp» 2-4. The argument here is,not 
intended , to suggest the Tsar was" a -talented warlord. 

On th£ 
PP« .58~ * 

1 

, 
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indeed, "he c a r e f u l l y l e f t , t b? d e t a i l s of-mil i tary ' . -p lanning 
- t o Alekseev-and the o t h e r „gener,als, b-ut;fchr*ew K<is support , " 
b e h i n d Stavk'a*g~ef foxts to_U;ri.ifyvcont ro l ov^r* the" ftofifcg, • 
and ,so '—-unlike ' , trhfe K a i s e X - - avoided hav ing .h i s a u t h o r i t y 
usurped,- by *' t he v„ m i l i t a r y . otherwise,*** as '"supreme 
a d m i n i s t r a t o r * / , and commander,- ho ensured- t h a t r e l a t ion ' s 

-' between -the 'generals and h i s m a n i s t e r s ran more , smoo th ly / 
J a n d ' a s - gmpeXorr^ he sought t o ;use-hijs presence ' with ' t he 

t roops as- & "means/of < r a i d i n g morale.' -> \ t _ -

For ^ h e * d e t a i l s of Gene ra l 'A lekseey ' s handling of the 
• " autumn c r i s i s , ; , r se.e, I . ' . gvsWv,-^ S v e h t s i a n s k n proryy J 191*5-

g. ) . Voennye d e i s t v i l a pa ygstochnom f rpn te miroyoi ypIny^ y 
. " s e n t i a b r e - p k t a a b r e 1915 £ . ' , . / (Moscow.,~T"936~), 'especial ly" pp/ 

1 3 - 2 1 , ' , 60-72. Qrf the new'~S,tavka, see Jones , "Central M i l i -
, t a r y / ? pp< -' IS^ff j S tone , The h'astern 'Front , pp. 187,- 1 9 3 ; ' 

Rostunov, RussKii . f ron t , p p " 144-145"; <*nd A,.G» .Kavtaradze'-s * 
v en t ry "Stavka Verkhovnogo Glavnakomanduiush'chego1' i n"Sove t -

skaia1. I s tpr - iCheskaia ' e n t s i k l o p e d i i a , ' (Moscow",-1971)',' vTTJJ 
• > pp" 775-777. ' , . " , ' * , ' " ^ » ? ' ,' 

"On'the Ruma'nian nego t i a t ions ' , see, , the a r t i c l e s by Rieber 
' and » Bmets- c i t e d in note0* 21'8, und Rostunov's •oomnfenrs 

(p-,326). ' The importance of French p r e s s u r e on the planning 
„ (of the Nairoch b a t t l e s i s nqted in .N.E . Podoro'zhnyi,_ Naroch-

ska i a opera t : s i i a y marte 191_6 g; na r'ussJsSi? f rpn te mirpyoi 
, voin'y> (Moscow^, 1938), ,pp" 11-15. "7 " T~~~ "; 

' 2?8 ! / . , • < , u "• ( ; 
I n t e r a l l i e d * a f f a i r s a r e covered by[ r e f e r ences in 

. n o t e s 217-219 above. £En par*tiqular/_ the Chanbil ly meeting 
jis d i scussed in Va len t ino^ , J ch. 1,1 p p ; ; . 103-148, and the 

/ conference of ,-April 1916 i s descr ibed^by Brus i lov in Mod.' 
vospomina'niia, (,4th , ed / ; ,Moscow, 1 9 4 6 ) , ' p p . 184£f. Als,Q, see 

«Rostunov, Russkfi f r o n t , pp. 289-294; V"„N. K'lembovfskii, 
1 S t r a teg i c h e s k l I pcherk vpiny; 191J-1918 ag_j_, Chast 5; Period 
' § " o k t i a b r i j ~ 131 !5 2_. pp s d n t i a b r j A916 £ . : Pogi t ; s ipnna i^ 

yoi .na ' I prpryy- ays t r_a i t i ev . iuc[0-zapadn^m fr'ontom, TSoccow/ 
192 01,"" pp . " 7-9, ~ 15-16">*~26-32~;~Nastuglenie Iugo-'2apadn-ogo 
f l p n t a V-mae^iiune 1^1£ 3_. Sbprnlk" °dQkumehtov,"""(Moscow, 

J- 1916*0), pp, 36-827" and Alekseev^s memoiandura m • Golovin, 
Voermyia Cisi l i ia^ v . ' 2 , pp . 174-178. . , ' .. 

239 " ' . • * * ' : 
Knox,,- v. 2 , pp. 540, '545.-549; S t^ne , , Thfe,JEaotft.rri-

Frontr PP* 210-211. - For an example o f . t h e continued advo
cacy of s l o w advan'ces backed by massive m a t e r i e l , ev^en 
a f t e r . °Brus i lov '« s u c c e s s , see-Knox, v. '2, pp . 452-453/ 455-

» 4S6. I n d e e d / as Stone (pp. 256, 270) note©/ even a f t e r hi& 
i n i t i a l ' successes with unconvent ional methods, ^'Brusilov 

, " too relapsed/ i n t o orthodoxy" while o tbe rc — l!ikJe"EVert —<* 
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• ' ; ; ' , " • x - , • • - ' < 

» "had no,-faith in TBrusrlov/s-•methods" and by August had'^won 
' •* va return' to attacks by massed.'phalanxes. - .V - \ ' „ , . " " 

' • , ' ~ 240 ; , \ " - . * . * -\ ,*', - : ' ' V' ' " " , ' ' . . 
' '.' ' rbid r. p . ,49,* /Snyder (pp*- 16,1-172, t 189-2Q3)\ is"- % . 

"especially * c r i t i c a l .about Russian prewar l o g i s t i c a l plan-
'•ning, and sees i t as a major cause-of, the 2nd'A,rmy's dxsas^ > ' 

\241 > . ' ' . . " , , ' - , ; . . / • / ' / -
.Rostunov, I s t pc i i a peryoj _ aiirovoi y p i n y , \ V . 1/ P»*"~ \\\ 

-63. On the problems with the railways*'"' also "-see Ushakov>,' w ' /' 
pas's im.; Golovin, ' VoennyI a us iJL I xa,, v. 1, pp/T56-62 r 39- <'* ,' 

. . 118? Rostunov/ RussJkii f ront , "pp . 102-10;3; 'tfethybridge,, The,' 
-, Spread; pp.* 1-16; Ihzhener Gonzal1, '"Obz'or "seti zhelez-nykh, ' ; 
* dorog Severnogo,. froiila,^ voenno-is torlcheskii » sbornlk,,.'". 

• ' (Moscow, 1921*), vyp. 47 pp- 132-172'; N,- Vasil 'ev'f Transport / " l 

- R^ssii v voihe 1914-1918 -gg. , (Moscow, 1939), passim,; 
- '* ' General S.A7~ Ronzhin;' Zheljez.ftyta dorogi v ^voenribe vre,mia. ' ' ' 

If0. PPytu r nvuoi-Lj v01riy, Ttypescr ipt , dated fialich, Yugo
slavia,, -J 925")," • n the Hoover I n s t i t u t i o n ) ; WestwoooVpp.' - ' 

' , 171/-177; and.A.L. , Sidorov, v"Zheleztiodorozhenyi t ransport t 
Rossii y. pervoi mirovoi voine. i bbostrenie ekonamicheskbgp - ". 
k n z i s a v ' s t r a n e , " I s to r ichesk ie 2api§jy.',x' "(Moscow.,Ai 1948), , 

, kn." 26, pp. "3-64. < - ,, - * ' J* • , \ . 
„v + 1 i t * 

1 .. P As in other areas of fefie economy/ . the war had brought a, -
s igni f icant e"xpansio*n p'f- the railway system. This i s evi
dent ' in the miles of track la id 'annually: ' 8.13, in 1-911, •• 

* , r i s ing rbo ;1,814 in 1914s, .arid feP 2,654 in 19.16.- S imi la r ly , , ' . . 
the 'volu'me \ o f , milit-ary s tg ras .carried.- 'also naturally" 

' soared, ..from 2,450,000'tens m 1914 to . 42,338,000 /tons in . 
,1917./ But, ' over the. sanfe »perio'd>' the' ri-umber ' of' ' working 

- engrnes ' reportedly1 droppe'd frpni 2a,071 "at the end of 1914 
to' a mere 9,201-in 1917. That year,^ given the, chaos of 

' r e v o l u t i o n , / i,s uridfettbtadly a poor'one for .comparison., Even ' * 
so^ "' the n'umber Pf r-aiiway trucks 'availiable• in, 4-916^ befpre 
the -revolution^ .had '»dr#6pped to 463,419 .from 539,549 in 

' ' "1914.' Given theVncrease in mi l i ta ry t r a f f i c , t h i s c rea ted ' 
• great • d i f f i c u l t i e s for .the 'regime; see * ,zagorsky, s t a t e " 

1 .Control, pp. 46-51; H. Hunter, Soviet Transportation PO-
' ' l ieyV ('Cambridge,' Mass., 1957),. p . 11; "and" the various 

; - "debates in the.Special Council on State defense 's zhurnaly; 
/ ' -»e .g . , • those on the Caucasian Front '« .system on 3l"December 

; i916 (J3 January 1917')\ in Zhurnaly 1916, vyp. Itf, pp. 775-
* ' 793, ' ' . - ' . " " ' , , ' ' • 

"', ' ' : r242 ' ' " * * '• " - ' 
' " '" ' <3alpvin^ Voenny 1 a u s i l i i a , 1 v. 2, pp. 104-110; Knox, 

"* * v. 2", pp» ,449;, Ston.e/ The*1 Eastern. Front, pp. 133-135.' In 
>the tind, "'however,' the capab i l i ty of" Russia ' s ra i l ' sys tem 



231. 

and its-inefficient exploita-tio'n-may have'had Jess to do " 
with, Stavka's inability to support Brusilov's initial sue- ' ' 
cesses than did" his colleagues' inbred skepticism about his -
chances.1- As tw.o American.specialists, point out, * "even* ' -
though 'h© knev/ that lateral railroad connections were in- - ~ 
adequate' between the -southern ,and northern "parts of .-the 
Russian 'front, Alekseev had talcen no steps to move at least " • 
a" part of the RussianVstrategic reserves ' south of" the 
Pripet River, *'in order to exploit-any succesjs ' fitusiiov -. 
'might ( Achieve;" Trevor N* Dupuy and Woldzimiez Onaaewi.eZ/" 
Triumphs and Tradegies in the East/ 1915-1917; , (N"ew Yotk»,r t 
1967), „p, '. 51. For worries about, the state-ol the railways w , 
in mid119l6j, see Knox, v. 2, pp.. 423-429. ''*.--', 

, - » 

'243 - ' ' - . - . . . ' ' ' * • ' \ ' 
Westwood, pp. 173-174?' Golbvm, s.VpS£JDXî  usa 1} ia, , /-

v* , 2 , pp. 110*111-; Ronzh'in, p . 15ff, , 34£.f,; Of ones', '"Gen-" 
t r a l Mi l i t a ry , " pp. 164-165; Gonzal"1, 'pp. 13,3-1*34. , .' „ - -.. 

,, - 244 * * - „ * "- > >' ' - ' ^ ' , " ' - - . • 
V.A.-SemenoV,, "Krat_Ki_i _ ,pcherkr - rajsyijiiia sovetffkpgo -

' Pp:§lMJk¥'J?23° iskusstva", *^Mpsck>w7~i96G)"i pp ' / ly- IS^N.^ Pdv-' - "* 
lenko7 ~"lz i s t o r i i 1 r a&v- i t i i a^eo r i i s t r a t e g i i t ( fstor'i'og'ra-^ 
f i chesk i i obzpr) v

n Voenno-istorichfeskii_ zhur,n*ai, „v .(October, 
1964); No, '10, pp. ai5-l-U» """~~7 ~ V . ""* v , , ' , 

' ,245 r . ; * , , ' "i- , - r
 T _ . . ' ' %-

Stones "The'Ea-ste"jfn Front, ,p . 35. Uevei'Mp.* 1 f>6>"-v . 
baaiicall.y a'greesT7 l ' - "7, , ^ * -' ' '' - . s . • 

•- , - w K:' >< •/ •'• y * , * , , - , , • - r - \ 
.246 - ' •', - ,' ,* ' * - , ^ . _' , ' " - ' , 

, ' \ > Fi lat ' -ev, pp. 'TQiSf f . ; ' Rost unov',' Russk i /- f tjortt1, pp". 
114-1-15/ ' , ," • " - / ' v ' , * " " r r ,- . ~ t- -

247, . " ' ' / ' *'<>'' ' ' \ ' 
' ' . Ibid,; JO-nec', /* Central Mii.it a^y," pp." t 14 /-148;, 
"Ppl'ozh'en-ie/-Articleb f41-X5i, , 1 

. 248 / ;, , 
""jone^,. "Central" Millt.uty," pp." 147-14S; Kavtara'^c-,-

, V z , istorn," (1976),'p.103, • , J ' /" 
249 " ' , , ' ' 

,kShowalter, pp. '68-72, Ut'monat uttoi, t ho impact* of. 
thi)b, - a t t i tude- ori the Gei'mars command i n ' t h e f irbb l>tu<j,cL*uf 
tha t campaign; Hi s' remarkc .ay^m to apply oq'uuJly t,^ t bv 
Russian v''commahdors involved. That t l u o vi*»w' of 'conducting 
operat ions , "Way shared'by the l a t t e r IG abundantly *«J«.»c»r'' 
from" audh accounts 'of tho %ain PrusHian campaign iar< ttiOb// 
of ironcide* ( n r pauthcular ŝ *"- h/£i pummenlo o'n p» 282); 
Domanev.bkii', pp. ,38-54; .CaOlovm, , Tz ,'i^tgr i i / X'ilpgJ?'* ̂  
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Stone, The' Eastern Front, pp. 44-69; Rostunov,* Russkii 
front/ pp, 117-129;~Ia?R,l Ts4khovich, "Qperatsna 2. armii M \ 
v V. prussi v AvgUste 1914 9-trt Voenno^istoricheski1 sbot- % * 
.rtifc, (Moscow, 1920'), vyp/»X, pp. 96-172; the discussion in . 
"A„ Zal'f, Oanpv.noi-'%a k on x £rintsir)y_ vooruzhennoi "bor 'by. .' 
Tannenber^skala katastrofa"' 1 eia,- vmovniki, (Tallinn/ < 
1232)/ pp. l,03-170;"and P,N. Bogdanovich, Vtprzhenie y VQg-i ' 
tocbnuiu.Prussiiu v avguste 1914 goda. Vospdminaniia. o'fi- '. 

* tsejra , general 'nogo .sh.taba Ar mii g^nerala Samsonova,tBuenos 
Ai£es, 1.964), especially pp, x262-212, "among others,. Also. 
see the references in note 213" aboVe. ' - " < '-1 

1 * * * .j > 

x * « f ' * l * 

The problems of coordinating semi-autonomous .armies 
within a front structure, especially 'in these new condi
tions of war, 'a*re evident from h, Radus^Z^rkbvich, "Otchego 
1. russkogo armiia Rennenkampfa v avgustye .l"914-g. ne pomog-
4a* 2. russkoi armii Samsonova," Voenno-ist'oricĥ ski'i. sbor-
rak, (Moscow, 1921), 'vyp. 4, pp. 82-93; D̂  Verzhkovskn, 
"Nuchdl'nyc uperatsu pervoi mirovoi voa ny na vostoch-
n^evropciskom teatre," Voenno-istoricheskii zhurnal, (Au
gust, 1964), No. 8, pp. 123-126; .and DomanevsJ^ii, pp. 50-
54. The deficiencies of Zhilmskii as a front ̂ comman-der are 
stressed jn Jean Savant, Epcpee' russe* Camp|ghe de "Ĵ ajrmee 
Ronnenkampf on Pjucse^prientaJe, (Pans, lyfs), pp\^"H3ff. 
For a" documentary account of this campaign see Vpstochno-
Prubskuid operaj£,_ija_. Sbornik Jokumentpy, (Moscow, 1939). 

250 . - , ' ' 
Showalter, p. 80. 

Stone, The Eastern Front, p, 51/ He draws- his 
figures'from the"analysis m N#V, AbakanoVich/ "Istoriehe-
uki i obzor orgamzatsii i ustroistva provolochnoi sviazi vo 
2-i armii v voiny 1914-1918 g.r* Voenno-inzhenernyi s bor-
nik, (Moscow, 1918), vyp. 1, pp. 198-202: Also see the -
figures and discussaon of Samsonov's communications in 
Ironside, pp. 144-146, 

Russian recognition of the need for field communications 
JU cJear from the discussion of the war of 1904-1905 in N.. 
Perm, "Vazhneishiia sredstva sluzhby sviazi — telegraf i 
-felefcm," Obshchestvo reynitelei ypeiinykji znanii/ (St. 
Petersburg, 1906), kn. 4, pp"," 163-173',The growtlTof commu
nications equipment"* in the 2nd Army over the years 1914- . 
1917 is described m detail by Abakanovich (pp* 197-336). 

* His account illustrates both an increased appreciation of , 
this aspect of w#r and fehe^greater availability of material , 
not̂ ed above. The same overall process Is outlined m'ore 
briefly in I.P. Grishm, et al.,' Voennye sviazi.sty y dn>i 
voiny i mira, (Moscow, 196£f),rpp. 26-33. He compares'(pp*. 
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rt ,29-30) the weak„ communications f ac i l - i t i es "bf-the. 2nd A»rmy''" . /• 
- v 111 A'ugust With those -available to the ŝ arrne ."f 6rma'tion/o«l*y a , * . 

few mouths l a t e r , during the b i t t l e s m„v Poland." OR 'tht> 
• navy,- »see" M. .Zernov and N. Trukhnm, *Slu2hba syiazi ' /v - i < 

russkom, f l a t e *v gody pervoi^ .mirovoi v-ainy," Voerrna-ist-dri- " - *. 
chesk i i zhurnai; (March, 1966),.No," 3 , .pp . 1U.6-1U.' """**, ' 

* ?>2 - .."" -* ~ . „ k*~ t , . . ' 
Jones, "Central Military.,* p . . 1*44; Kavtaradze,. * * 

"Stavka, ^,'pp, 776-777; ' Bubnov, pp., 43-62 ., The" navy r s toJe 
over these y^ars , , ars w-ell as i t s place,, in the command ' 

ts t ' ructure,"" i s described an Pavlovirch, 1 t D e i s t v u a rtysskpgp 
f l o t , passim. Also'- see Rene^reger , The * Russia it"' Fl^gtl1 

1314-1917,~Z t r a n s . O... Gearing*, (London,~ 1972); *G.""GcxjfV Na 
>lNovike"> ' ( B a l t i i s k i i fj.ot y ybinu i revolmtsii?u),- , (Mu.1- - , 
nich, 1922); and bn7*the~Black" Sea">leet, &.P,Htukir», .Plot . 
R.usskie rooriaki vo yremia Velikoi veiny I re^pl ia ts i j JT (% 
vols ,? P a r i s , "n.d.l ,"~T 

253 , ' ' " • * ' ' ' 
This f r o n t ' s organizat ion is described in E,V. Mas-

l o v s k n , Miroyaia vojLna na KavkajTskom Jrpjntej, 19J42X917 <j. 
S t r a t e g i c h e s k n £cherk,~™ f Paris ' , 19*33)7" pp. 20/ 1(7 *, 137-

* \ 1 4 Q , 429-430,"* 438-443, In fac t , t h i s f ront 's!- GUCCPOOCV 
' ' resul ted less Yrom the t a l e n t s of the viceroy/Commanders-

m-chie f than they did from those of t he i r Chief of Staff, 
General N.N, I 
P.N. ShatUov, 

rT.d.CcT. 1931}). 

The s t r a t eg i c -ope ra t i ona l leadership, of the Caucasian 
,- command is. discussed as well by N.G.!» Korsun, P^rvaia nuiu-

vaia voina, na Kaykazskojtj fronte,* (Moscow, 3 946), ana W.K.B, 
Allen and Paul"~Mulratoff~," " Caucasian Ba t t l e f i e ld^ , A Hjptury 
of the Wars em the Turco-Caucasian pprderJ~ 1B,28?L^~2L'""^dm'~ 
bridge, UK,~~1953)VpP~~^21f f~" For" V morf*v personal account 
of the war on t h i s f ront , see G. Austr in 'n memoirs, *ot 
Batuma k Trapessunda," in Voennaia byl„*, (November, *19S>*7), " 
No.27, pp. 11-14; (January, ] 958),""NO*. 28, pp. 2-fj; (March, 
195&), pp. 1-4j and (May, J 958), Nu. 30, pp» J - 5 . 

254 \ 
The best account of* the s t a t e uf, flu H t a r y l o g i s t i c s 

in 1914 i s Martin van Cr^veld rs .Supplying Wa£. yjyigj ics 
from Wallenstein to Pat ton, (Cambridge, UK," J 977)*, ppT 96-
113. For the impact of t h i s a j tua t ion on the Huesj.an Front, 

. &ee Stone, The Eastern Front, pp. 44ff., and Showulter, pp. 
6-4-66. 

«, 

udeMch. On this outstanding commander, sof 
ejMh.„« r Ge^ne^al^jt-inf'anter^ijL Nikolai Niko-

]LJ^^^J-l©fl^fclipJ5i^5" lUbileruL (Pari! 



". * ' - ' ' ' 2 5 5 ' v . "f* \ . * . - * * ' . A * ' / • 
- •* , , The. basic a'ssumptions behind t h i s vision/pf .an e*~ 
> ' ""' pected European conf l ic t <are outlined by Snyder, *pp+ \£5-fl8,: 

' ' * " .«* '157-164, and <&.P. lvanov,^ed,, NachalAnyi period voiny (Po 
'^ * ~ ' PBZ£U ESHX|k jjalfipanii i, ojger.atsi.i tvtoroi mirovai voi ny),« 

? , ,\ '"{MOSCOW/ " J i 7 ? ) ; p | , "29-42TAS the l a t t e r points out (pp.^ 
36-37}, in 1909 Professor A.A. Nezhamov of the Academy of 

T » »' t h e . G e n e r a l S t a f f , - l i k e Dani ' loy, s t i l l recommended Russ ia 
\„ . 4 f i rs£ adapt a defensive stance while 'her 'armies mobilized; 

, * ' see hie jQborohi'tel'paia voina, (St. Petersburg, 1909), pp. 
- 3-12. But~whTie~he understood that a defensive phase migftS 

-_v * s t i l l be Advisable in cert-ain condi t ions , h i s Sovremennaia 
voina-. D£istvii& polevoi armii , (2nd-ed.* str.. Petersburg, 
1912), >is„ resolute ly offensive in tone and context,^ .Hi's 
'arguments ther*e.are outl ined in Jones, "Thg AdvancfecUcfaa r d / 
pp. 82-33, and pavlenko,' "Xz i s t o r n , " p T l l 5 . " • * . -" * 

« * * " •* *• 

* ' < • - " T C j f i ' "* * ' ' ^ « N / * " , - * . * . 

«TJie development of Russ ian doc t r ine ' s o-f -combihed-
" arms bat ' t . le be fo r e 1914 a r e outl irfed" i n J o n e s , The 'Adv|inced 

Guard, pp . 58^89, a n d - i n M.A, Gareevj, obshcheyQtskovye 
~*~ * lichen i i a , {Moscow," 1983) / 1 pp . 42 -85 , 1 n-1 h 1 s- The "Hasfrecn-

F r o n t , ' "pp; 24^25, 45 , and "The 'Hi s to j r i ca l BadcgrolInBT^ Pp« 
11-13,- Stone outlines* the bones of- the - r iv ' ta l ry ' between 

t infantry and a r t i l l e r y . This problem i s disxmssed\at. grear-
_ «* t$r length in Barsukov, Russkaia 'ar111 l e r i a a , v.j_ ltr -,pp. 
, """ ,1487159., Also -see tha discuision"*ih 'chapter 4 on^ tactic.s 

below. " ^ . /' , , ", :- ^ -
! • " * . ' ' - > • ^ " . * fc 

7 Jones, ̂  The Advanced Guard, pp. 5 8H59* On the- ra\es. 
ai movement see H. fDrag.omirov

rs-diseussion in Kurs 't̂ 'ktikir* 
d̂liu '%$. oiitsetoy uchebnago gekhotnago" batalign-a, .(2nd 
udV; .St". "Petersburg"^ -18^717 pp"» 230-231, and ex)romen*ts/in, 

t van Creveld, pp. 110-113, Sukhomlinov's "recognition- -of £'he 
/ ' pjrtce of .the automobile xrt war is evident- from his . estab

lishment ui new auto units, and fronrhis presumed"statement" 
' that, in ifuent years, -"tlhe-army a.utcanobile service r in 
" Ruusia has.been raised to a. very high levels" in the .famous 
article 1 "Roseia. khochefc mira, no,g'otova k. voine; "in Rech', 

" , (1914), No. ,57, p.' 2. ' .'., - ' . *. 
1 * » , • * 

' , . For Hishchenko'o raid and Russian int 'erest ' in jusing 
'^cavalry in t h i s manner, &ee Christopher* Bellamy's a r f i c i e s 
"^Seventy Years Oft:, S imi l a r i t i e s Between'^the .Modern.Soviet 
A*my dnd, i t s Tsar is t -Predecessor/"" Journal of - t he Bpial 

- UR-.11ed" Se'rv 1 ces I n s H t u t e fpr Defence.- Stiidies, „{197^)", 'HoT 
3, p , ""i2,*v "i?eirs**of*"GenyHis""Kha]:il Tie"influence-of the" 
Tartar-Mongols, on the Imperial Russian and- Soviet Armies,n-
Ibid.,- (March", 1983), Nq.l, pp. '58-S9; and "Ante'cedentjS'Of 
the Modern ,So,viet Operational Manoeuvre Group (OMG),"" 

* * Jb.^.d., * (September,, 1984), NO. 3, pp. 5A-57.' He deals-'a-t 
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•fength/^wi^h3 ^ishchenkV-s'taj.d "o'n Ytfk*ou ,afc* the -efiet ot" 1904 -
•in;£he«la&t5of ^these*. * In "addition/ <sfee f^ll 'RostunoV, ed . , 
fs to-r i ia "fussko^iappRsKoi VoirW/- U9 0*4-*190-5'-gg.1, (MuSeow, 
197J ) , ' pp . 295^2-96; ̂ o fnno- i s to r icheska ia -komiss i ia po opi~ 
•sauiiu * rusgk^-iapx>,n«k©i' ivoi-ny,,,-. Russ-kd-iapon^kaia-- voma, • 

" ' l l P i r i ? 0 $ " ^^Si," ' *D, 5̂ : \ Shankfeg-sand'epuT" Qh. 2;• Z lmnw. *per-iod 
kampanii, i- srasshenie. u "Saodejni, (St .Petersburg," r91ti), pp7 

•"* - 21p-2Ur""'244-24-7, 283--28T., 311-3147 thevsupplement to that ' 
'. vj&luwrfê  ftabe.t -na;, i n k o u / .(jgt Petersburg,,-~ 1910); the other 
'r < works, c i t ed by-» Bellamy; and .those lrsjie-d by'. „v7 . Duciunin, 
* ftuggka-iapoffsfeaia yo,tna*« '. 1904-1905'$%* , Biblip,0rj?# ichefek.12. 
' uka2a t e l ' , (Moscow,- 1939'), p , 63," Fo~r the jrlxsCuasibn of tha 
composltfoii o£ a^mixe'd arms cavalry'detachment, see *V\A, 

" Shakhma'taV*,//Moi -patr6-izansk-ii, o t t i a d , w in nis 1 Sbun.uk ata- t 
\ - "Mi/* (St . . -Petersburg, n, .d.Ic. 1*9081-), pp. 97-108. 

* * , 258. * > ' -
*t * - On',the*-feeding-,of" li,v6stod-k and-the railways* ' ooe 

*• *" V9n Cteveld,- p . - I l l ; , Sidorov, -"^eleznodorozhny-j^ t iaiu.-
. «\ ""port^" pfZA't- Golovm/ ^ Voennyia ;us i i i i a : i / v . 2, ' p . 77; 

*j , stone,;Tfare Eastern. Front, ,ppl 49-50, 134*135; P. shutnikov, 
"Prodiu-r>a2hnyi vopros 'V sovremennoi operated 3. ,'* <• Voennai.«« 

'• SZkil> - (October, i ? | 9 ) r _No. 10, pp.- 102*110. (incTsho-uLd 
* - \ a l so no te - tha t 'the Army's be l ie f i/ i 'caValry, , and'j ' tn it— 

' l ianoe on*,, horse-drawn t r anspo r t , led "t"0 'extensive mobi J rzu-
', ... -tionjs pf /horses ' as -well as of wen. For descr ip t ions of tint. 

'.«, " p'rocesk. i.ri, .1914^1915 s*ee V. Milodano,vich*f "Eriem loehadfj *v 
" ; 'mcbi l iza ts r iy ; 1914 goda*," Voennaia byl 'v (September/ J"981)/ 

Ko;*- hl2',' pp.lv35-F3:,8«%; M. Za levskn , "O mobllj ssat^i i" k w i u , " 
• '" 'lKi"d,-,', (Marph, •1972*), -No. 115 j pp. 18-1,9;,-und, 1), Kharkov, 

•KonsJcai^. mobil^zatsiila v 1915 gbdu," " ibid. , • (July, ,L97^)> 
• No. 11T/-PP. *32^35'** r* * , \ • ' 

The opp rations* . Q% Ruscian cavalry during the wut a to 
•̂  discussed b'y .Litfcauer, ^pp. 131-221; A, Kel 'cheVKk 11, "Odno--
*• st'oronnyi ^PYt\,n y"oennyi. gbarnik,- (Belgrade, 1922), k/». 2, 

pp, 213-22-0; Alextis Wrangel,.The,End of Chivoljrx.. Th£ i.aM 
G£§§i Cava l^ 'Ba t t leS j , 1914.-19187 "{NewJ.Vor ,̂. 1982*) ; *K7G/ t . 
V"al"*7 "'Kavaleriisk'ie obkhod^ gpnerala Kalediria^ 1914*191 E> 

" g^g^r "'(Tall~irm~T 1^3'a3?~Gior g i i pdsKtovt ~,' !LuiIiS2i,t" Ptjy^^t', 
( f a n s , "193i);' .,E. , TiJchotskgi/ Ataka 1-gjo LineTnagq pol^a 
Kubanskacfo 'Kazach'i^^o'.VsiS'ka v bcriakh p̂od 30r_. Chertikqy , 

; 22^9 ~ j . " Buchach"^" 2 ^ 1 f aygltsta" 1^14"i" axLii^Jj-J, Avltro-
. «' |'§S3ei :siiP|'"batlJ^*'7* EPPII2Tli|.l->ll'^ dlvr2iona7 * (n7p, 1935); 

' %. TiklioS'skii^"A,!:k^i""^y^i?Pry^rn^i.-r*^.t),i'- Kgnnitsy nu- 2-^u 
sy^ruuu * KuzaphJ.iu» Diyl^jtu'§o§^*if_. r ^ ro5"ok"Vl7 avgusta 
l91.4"'9.""r (Belgrade;, n.d7 ) ;(*Alek*sandr^Sl;v*irrik u~,*"Ko|>i^i boi 

, ,* iO- i Kavale|"iisk*pi Piyizii-''2^n«r|ij[a. «£r"a|a , Keller.*? "8/21 
i y 9 M i l J-SId iod-a'u- d T i a r b s l a v i l ^ e / (•Se'tbia, 1921); and M. 

- * pbzek, Gejrmajrtskdia ^konnijj-a,rv latve"*i <y Kurlt^ndii y I9lr> 
godii, t r a n s . V. Mik"ul*j,h., "(MQSCOV, "1^3-0),"" T 7 
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* All * make it*'" c l e a r tha t { 191 i'aafw^the la&t great-" c^y'ajjry1* 
act ions, , ^ and tfrat from -1915 the ac tua l , ro le ' 6.f ' mount ed 

4unifc§ had,become extremely l i m i t e d , The rble^ of' 'Cavalry, on 
"the East " "Prussian and Aust r ian Fronts* IJI>* *L9i4 t I s -\a-lso 
examined *k'ln d e t a i l by such regimental .hjusfror re$» a^.. Bor is 

/GoVoiotf,/** e£ a_l_. ,Sum§kie gusary, '"1,651-1951^ (Bu-enos Ai res , 
'-1:9,5 4<f@-̂  J j J 171-221, , ^and V7v. ,- Chesiavskia , 6 7 boev 10-go 

gusar-skaqo" ^ngermanlandskagd* ppYfca "y'rair-oyuiu voiny 1914-
'19.17rg.ffdakh;:.« { C h i c ^ , , l 937)^ / \pp ;~-23^99 , ' r e s p e c t i v e l y . 
't~rr~" * • •••*•' , . . . , . • . . .\ . ^ ,comp-,/-> The 

[mental His to- ' . 
35-53," 134-

1 - ' • ' 259" • * . * » ' . '* f* '«' -, *_, . t '*" / - . \ \ * < \ -
Se-menpv, pv'A7^;N$V\ OgartiQv, .Vsegd-a, y *go,tovnpsti: k 

^.ashchjLte Oteches tva , '(Moscow, (19B2>r PP^ 3 2--34,' - f 

4 0 U - • - ; * . ^ _ , - , " , «. " l. < . , - ^ • . - I: « 

/ '-Se.o~ the* ,diseu£Sion ,in I r o n s i d e , 'chapter- 9,* as. well 
ui. 'thf .var-ied a n a l y s e s *£bu"nd in- t h e ' o t h e r sources H s f e d m 
n r̂t*- 24*9-. / » ' • " . * * ' '- .*- ' > *' ' -i 

261- * .* - / . : - ' - " . / . .. : . • 
, "\'See, for" example, .fftone.- The/Eastern: f-ront, , pp. 

:Abi±-,, and Rostun'ov', >Russkii 'Front/* pp. 321ff. 
* " " '. ' " ",' '" "-

26/- ; ' ,' ' * * 
S'emenov,^ pp. 22-24;. Og'arkov; pp, 33-34.. „ . , 

20.3 . J ' * , ' • -
laevt-n, p. 111. * * < " „ ' • ' • 

* « . * • % * , . . » ' \ 

«t>4 . - • / , ' • - * 

On" .the- Credentials Commission and associated ",mea-
. . - m e a , see Jones, "Central'Milita"ryv * pp. -133-134; V. Le'be-

-ut-v, "12 istorii attestovaniia kpmandnykh' kadrov,-" 'VoennQ-
iutorlchcskj.l zhurnal, tJanuary, 1,966), No. 1> pp. 100-101; 
Bul:ifhell7 "The Tsarist Officer," pp.' ;777-778>'Wilfcflig/ pp. 
4S,,66,72; "Osnovy. poSgotoyki* komandnagb sostava arm'n," 
Vi'likaid HofoSiia, kn. 2/ pp. 15B-l'7l4; Denikin, Put ̂  pp. 

^ . 2'46~247; Denikin, Staraia armiia, <v. IrPl'* 91-97; Denikm, 
Turmoil, pp. 23-247 Wildman,"', pp. 70-71; Puller, Cavil-
MjJLitarif, p. 195f 233-235; 'M. Grulev, Zloby dni-a v 2hi2ni 
armII, (Brtjst-Litovsk, 19,11), pp. 32", 275? "Chistka komsos-
lave; v tsarskoi .armii v 1*906 g. "'Krasnyi arkhiv, (•Moscow, 

. £932), No,l-2T pp.211-225;" and "12 zapisok *A.F. Redigera," 
Ibid., {Moscow, 1933), No. 5, p. 99. As Minister of War, 
Hedxgpr made his-motives for thiA and other'measures clear 
*n an interview with Colonel Wyndham, the,British attache 
m St . Petersburg;1 see hJ% report in British ^)cuments on 
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i ' f o re ign ; Affairs , Russia 1859-1914,/ y . 5, / p p . 29-30, The 
**resujts of. l u s actions/were evi-den;t .when Arnbasado-r Nicolson 

' wrote.hX$* "Rujarsia•* Annual Report., 1907»**This noted (Ibid.. ,-
**'•%? • U 4 ) ^ t h a t in 1.906 "no l e s s than 192 Generals and SOB 

re t i r ed" thanks to RedigerV [un~ "-/upsFi.OT - o f f i c e r s .were 
"^/swjesvxng strength ' ." . ' . • 

"'/% Ajn ,example of' the need ofvpatronage, ' everi to "secure the 
" "c-ommand-of^a.'Cossack jteginrewt ,in far-off Siber ia ; i s ' p r o -

"'"', vicjed*,,-"by -<P«N. ',^r-^"noV rh h i s Na rubezhe fcitaia^ -(-Paria, 
^lf^.9*)^ V P « \ ,i'P"13.; .Family "connections also were useful , 

{' 'jeepesiaJWLy. in't'he/GuaTds';r" see, e.g.'', Serge Obolensky,"One 
, $aji/in ha$/ffjvp'&y-. ,<New ,Yorlt, 1958), p . , 126,. and J.E.O. 

'~ jscr^eif," /Marshal,.-•'<Mannerneim; > The Year>& of preparat ion," 
*-/Slavon,ic 'and Eag£ European Review,v {'June-, 1965), pp. 295-

J2S>6. "- in t h i s cowi6ct>ion, a- former' ensign in the 4th Guards 
s * ^Rif,l«s*'tcfld^*the? present* wri ter that of t o / g r a d u a t i o n from a 
//m>lita-ry//sch-oc/l,,- jtiis ^appointment ' to this- unit resul ted 

,p€EtIy/f torn "a"' t r a d i t i o n a l family ca'nneotioKi; (InterVi "ew wi th 
, ".."PfeteV-Constantiri'Ov;'• Sandhurst-, June, 1967,) 

< • - . 

the Guards, 
Lyons, pp. 

1 From 

•*\'\ o«^- thefpar t icular t rad i t ions , .and customs of 
~ s e i ^ f i ^ various^.regimental . h i s t o r i e s : i i s | e d m 

7-*>0>* and/, the- 'comments in sucft works' as krasnov _ 
/Double, Eagle^ passim'. ,•• MpCormick,,* With the Ruiysxdjv Army, 
-pp..,. 20/3-:2l)54; Macie-'de Baachmakof i, -Memo!rsy"^(Par i s , ' 1958), 
J PP?' *49£fvr---.G\JP.v ,Tschebotario£f, Rujssiaj My_ Native 'Land, 

-(New1 Y'ork,, 19*64)/ pp. 2 8£f.; Rusanov7"*pp~ 3-52;'Naga^V, pp. 
/16;-36/; : Yq*.*« Makarov, Moia Sluzhba v *S-taroi Gyardli^ 1905-

4 \J9l^.'' Mi/noe Vreroia i Voina, - CBuenos^Aires,'195IT, ppu~~3-
* 69; vao'd'Kirasiry^ Eg;o Veil chestya;, f9€2- 1914. Poi^t-'dniH H^bj. 

' fflicnagP;' V.r0ineni/ Iwashingtori, 1949), among .others™. ~ 

" ' ^ ^ - - The d ive r s i t y in t r a in ing 'is! noted by John Bud-moll,' 
. "ThV/ Tsar is t Army'After- the Russo-Japanese Wdr\ The •' View 

From" the^leld",-(Unpublished paper, presented at symposium 
/at-- 'Clatli.sle Barracks, "Penn'. r August 1982)/ ,pp .̂ 3-l>. Hu; 

/assWs,ment~?>f * these t rends , i s ba£ically^ negaf I've dnd'/itrf'S-
sejs- t he ' ex ten t vto* wh'ich.-"promising developments degenerated 

'"into * dreJary/ rout ine" ,{p. 5)\ ln,hi& dincuhinon ;/f "tho 
miPttfifry mmd>; "* Kenez, { " 'Profi le ,* pp* 150-15B, pa in ts u 

,. s imi la r ly gloomy'pict'u're, of. the imagination^ education and 
"..QUdl-itVof^ the preVaf off icer eorps-/ .However Fuil^r (Civ i l -

Mxl^taryT j$>. 15^/1'blv ^ Wfetf-.') tqket, oi more opt imis t ic 
view- 'of t f i e / m i l i t a r y renaissance1" a l t e r 190 'J , and 'high-
lightfi •'€bet*d\v«lopn»ent d£ a. "new tort of mj J It dry .proft'.v-
iL.iona'liem"rampn-g'3omej,o^fi,cer6' ' c i rc le i . . 

For 'example's of / the Varying qua l i ty of th" winter: djjj* 
cushions mentioned]! "see the ,negat ive account n HI GruJev, 



ZlobV, pp, 37-38; Litta^ier, , pp.. %7 r -25,, 82, '107.;„and *R. , 
SmirnoV, "bfi'tsersk^i vopros,*'" yoenriyi sborrnJc^; ^October, 

, 19Q"9)̂ » Nos.~10r p. 146. <More^ positive 'accounts are'.'provided 
' ' by Nagae,v,„ pp, 58*50,* Moltchanoff,< - pp, L3-l-4# 18,-and 

Kuznetsov,, "Zhizn",11 -PP* 7-8/ as well as -in Captai'n^iva^-
l ko's remarks" on the lectyres by, staff ̂ o£ficers* fn ̂ -Shaidit- , 
, sku* p. 277. One young Guards' officer later recalled that 
J although " the lectures in his r&giment were frequently of 
„ excellent" quality, he and his Colleagues often were- too 

tired to really profit from them; see V. Kamenskii, "Otryv-
ki ^vospoitimani-i," fp» ,3. As for'the qualities sought in 

'commanders, these were" out lined briefly in A.A, Neznamov,J „ 
lecture, Treboyaniia kptpry ia\P'yffff,,'Jâ M̂ t, s-ovseroennyi boi 
k'podgotovke^IoEucheniiu) naehal,nikov>"~i mass, (St. Peters
burg 190977 pp."l7H.T . ~ "* ~~ t , -

266 ' , '* % ' I " " 
< ' v Ke'rsnovskii, v. 3, pp. 611-614... -'For a" critique of 
the Academy 'see- Dragomiiov,, , "jRodcfotovka,'1' (1923), -kn. 4", 

- pp. 100110-l^as- well as Shaposhnikov,-pp. 113-170/ arid the* 
,- -generally positive,assessment of Colonel Shliakhtin, "Impe- ' 
' ratorskaia / Kb koiaevf.kaia voennaia akademiia," VOehnaia 
s by 1,V(March,, 3 97i), No. 309, pp. 15-20; * , * 

/ < • > ' , 

267/ . , , : • • * 
, *- ^Bushnellj, "Th,e Tsarist officer/" ,pp/,763-765; Kras-

' nov^ From Double Eagle, pp. 88ff.;'Oerua, y . 1, pp. 89r91; 
"' P^A. 'Zaionchkovskii^ Sarnoderzhavie, pp. 56-68; P.P.' Ishe^ev, 

Oskolki^ pjoshlogo^ Vospominaniia^ 1889-1959, • (New York, 
rrrd",Tc.l96p] >7T pp*57-62;"Tand"~luru Solodkov, "Bol/sh^e 

* nia,neVry pod Pskovom v vysochaishem prisutstv'ii v 1903 g.," 
Voennaia byl«, (May, ,1973), -No.ITT, pp. 6.-10* .A brief 
history of the role of maneuvers in Tsarist military trai
ning is provided in M.A1.* Gareev, * TakticWskie" ucheniia i 
maheyry (Istorrcheskii 'ocherk), (Moscow, 1977>7 ppr.?61-92.~ 

' ' 268 , '• . ' < • . " ' *, •' A r - -
• '. . -For "the diversity in' style of maneuvers before 1904 
.£,ee Ikifl'» &'nd' P;A. 1&ionchkovsk11,.-Sarnoderzhavie, pp.t 250-
272. For the later situation i-s described in- Denikm, 
'j?Jl̂ £itiii armi-ia, , v. 1/ pp. 23-27; V.M. Dragomlrov, -"Podgo- -
tovkaT""" (1923), kn*' 4,. p^l02;- and* the. other accounts in-
-note 267 above* -" . ' 

Fuller, Civil-Military, p.. 220, notes, the war Ministry*& 
tundmg of ever larger-maneuvers .after 1906. According to , 

/ "Gareev (Taktioheskie, t p. 90),. each major set of maneuvers 
cost t'he ministry r500',000 rubles in the1 early , 1900s. But, 
despite* incrpased funding; ' before 1908" f iŝ cal restraints^ 

„ and the use of^'troops to'maintain order, prevented the %War 
Ministry from substantially increasing*the program of sum-
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' ,mer maneuvers'; see, * for example, the comments in "Russia. 
' "Annual' Report, 1907;" British Documents on Foreign Affai rsf 
Russia, 1859-1914/ v. 5, p. 113? *" . 

' ' \ " " " " " ' ' " " '<•' ' <.' 

* , 2 6 9 , ' . - / ' > ( ,. 
, ""' Bushnell, "The Tsarist Army,/ p. 9,. , > '-

270 ' V -, , ' -" ' '-
P.N. Krasnov,, Nakanune vomy, (Paris, 1937), pp. 38-

*" . 271' " « , r ' i'' 
This- description i& based on the later comments of 

" p-enikm, , Put'*, pp. 245-246, afid Staraia armna, v. 1, p.k 
sAQ3ffv; Dragomirov,, *Podgotovka," (19!23), kn.'I, "pp. 114* 
.'U&; (1925), V. 6, p 70; .and' BUshnell, "The Tsarist' Ofti- * 
.cer," p. 778. Also $ee the contemporary criticisms'1 of , h. 4 
Radus-Zenkovich, "Nashi bol'shie manevry,* Voennyi sbornik, 
(St;. Petersburg, (^910), No,. 6, pp. 76-95;'" M~. Kvetsmskii, 
"T.ekhmka\organiZ9tsii manevra," Ibid., (1914), No. 1, pp. 
27ff.; an'd A. Yoronetskli, nK vospitaniiu voisk," Ibid., 
(1913), NO.11, ,pp, 24ff. 

. Logistics seem to have been particularly ignored. >ln an 
-effort ta keep .̂matters inexpensive and simple during 
large-scale exercises, provisions and foraye wote supplied > 
by pre-prepar'ed magazines m the rear; see Snydhr, p. 192; 
Radus-ZLenkovich, "Nashi, w ,pp. 76-77; and M. - Gareev, '"iz 
istorii razvitna* metodov provedeniia takticheskikh uchenii 
i manevrov v russkoi armii," Voenno-istori-che&kii ^hurnal, 
(February, 1972),r No. 2, p" lbF."lFsn^ul¥'bT""noted tlutt 
th,e description given repeats the essence yf rnLho cnticiuuc 
"of maneuvers before 1906-that are listed oTxTve and m note 

' 2 6 7 , . ' 

,-272 ' , 
This accpunt i s based on Denikm, P u t ' , pp, 24S-246; 

* Apushkm, pp*.£4-66; Bushnell, "The 1'sanst* Army," pp\ 7-8;* 
Danilov, Rossi la , pp. 99-105; Dragomirov, "Podgotovka," 
(1923), kn. 4, pp. 102-103; Golovin, la x s t o r i i , ,pp,'3&~43; 

ii Vor^netskii f/ p , '34; Sukhqmlino'v, pp. 294.-297; -V.A. Meiikov, 
Strate'gicheskQ^ razver tyvanie; (Moscow, 19J9), pp. 238-239; 

* *an« A.N. Suvorov^ ""Voenr^Ta igra starshykh rufchtU.'nikov v 
aprele 1914 g . , w Voenno-istorjcheskii -••sbprnik,' (1^39), vyp. 

> •• •. i 

" vAgam, Snyder 's comment** (pp. 1907193) <m.thei lack <if 
' - . a t t en t i on to l o g i s t i c s in thur war game, "as- in ©thc*t prt*wur 

exercises,an<3 stages of planning, deserve special ' note-, jm ' 
, ^ the* organisat ion and goals; o£ prewar ..Russian wxercajpeo, ':;ee 
- '"E.A. \VejrtjSiriskii^ Postanoyka strategicheskp^tac ' t icheskikh 
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zaniatii y 18-nT armeiskom korpuse. {St. Petersburg, <19H), 
. pp. l-8l7 A. KelJchevskii, "Ob organizatsii poJLevykh poez-
,dok ofitserov Genecal'nago shtaba^i vysshykh chindv acrtvii,", 
Izvestlia imperatorskoi Nikolaeysfcbi Voennoi Akadentiir (St. ' 

1 • 1 - , * • • • • • - •• • • • ...ii.....11 — ^ * . i i...r. n nit ••,. »P I . ^ - m m m n ,1 , in,1,1 1 —xi * ir 1 1 -i I'^JI 'ill * 

'Petersburg, 1910), No., 2, pp.- 74-79. 

The debates and prevailing doctrine ,are-.discussed in 
Jones, 'Advanced Guard, pp. 87-891,1 Stone; Eastern.,' pp. 30r 
35, 4r5; Danilov, Rossi ia-> chapter 2; Zhilm, fiusskaia, pp; 
143-14'6;' and Von Wahlde, pp. 1*82-236. .Typical £f> the later • 
complaints-about the 'quality of command personnel are- those 
in Zalesskn, pp. 145-164. ^ 

, The effect of "ectJrtomic" < responsibilities on the lower, 
levels of 'command are stressed^by Bushneir, "The ' Tsarist' 
Officer," pp. 778-779/. and "The Tsarist Army," pp.< 5-6,,19.s 

sFor .contemporary-discissions ,of this problem, and the mea-; 
sure,s being implemented -to remedy it before, 1914, 'see A.P. 
Voznesenskii, ."0 voe^nom khoziastve,,* Qbshchestvo 'revrfitê  > 
llei voennykh *zftanii, (St, Petersburg, 1906), kn,l,*~pp. 97- r. 
|123r and "The Present,state of* the Russian Army," p. 1633. 
/A*XSO see the comments in KUznetsov, "Zhizn1^" pp\' 4-6,* 
Vamenskii, ^Qtryvki.-vospommanli,"• pp*. ̂  4-6; an<(l Ptfihoy-
sku, "Moia sluzhba," pp, 33-34. 

nj 

'274 ' • f . , 
'On the Gumbifinen action see, for example',, . Domanev-

skii, pp. 23-37; A.A. Vamanov, Vstrechnyi boi. kn.l: Opera
ti vno-takt 1 cheskoe issledovanre ' na Voenno-is'toricheskoi 
osnove, (Moscow,, 1959*h PP' 155-^170; 'N\G. 'Konsun and l\ Kh^ 
Kharkevich/ "Taktika russkoi armi.i v*pervuiu mirovuiu* voinu 
1914-1918' gg.,tt'm D.V.Pankov, comp,, Razvitie taktiki 
russkoi 'ar'mii,, XVIII v^ - nachala XX vv (Sbornik statei ), 
(Moscow, 1957),~pp. 236-292; Vladimir Andreev, Pervyi Rus-
skii Marsh-Manevr v Velikuiu Vomu.^ 'Gufobinen 1 Marna, (Pa
ris^ 1928), passim)"~Go"lo^m, Iz istorir, chapters.'6,-.7;. and 
L, Radus-Zenkpvich/ Qcherk vstrechnugo boia |>e. opytu Gum-
•bmftenskoi operatsu v avguste 1914 £_;_,""( MoscowT 1-9.21}. • ' 

Pot this battle, '-and the first actions inl9\4 o.if the 
Austrian front as well, see la.K.. Tsikhovich, Strategichffr 
skii ocherk voiny 19,14-1918 gSx, Chast 1: Perio3~ot ob'iaxP 
lenila yoiny do nachala gentiabria 1914 <j/" Peryoe,ytorzhe-
Bifi russkikh armii v vostochnyi u' Prussaiu if* GalTtsiis'kaia; 
b 11ya,' (Moscow, 19J2). On the Galician eamp'adgn peg se,„ see 
Oomanevskii, pp.»-55-61 ';* Korsun and Khar"ke,v£ch', .pp. 292--294;-, 
Yamanov; pp". 170-186;' Stone, 'The Eastern Front,, pp.t 70-91; 
N.N. Golpvm, "The Great Battle for Galicia (1914H* Slavo-
nic' and. East European Review'* (JCme,* 19,26}, ,pp; 26-4,7; V.M., 
Oragomirov, "Kratkii oeherkv^ voennykh deistyi'i russkikh 
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' a r m n y Gai ja ts i i ,d p r iv i s ldnskom -krae: V, avgos te '1914 ^goda," 
. Vbenayi s b o r n i k , / ' (Be lg rade ; . , J . S 2 2 ) K kn°. 2y pp*. 135-184; A. , 

Belav,- G a l i t s i i s k a i a bitVa,,, (Moscow, 1-929) ;* Rosiunpv,; Rus-
s k i i f ron t , " ,pp.129-154/ <S,Kil Korc i ' koy ; Lodz'inskaia operar 
t s i" ia f 2 <noi*ahrla .-"19 »deKabria¥J.-914 3 . , (Moscow,. 1934) ;^ 
Lodzinskaia ppetafrsiaa., 'igboffnik^Qkumentov,,, (Moscow, 1936); 
and JP. ' Korkodirrov, , ^od1Lin*|ikaia- t ) p e f a t s i i a 1914* goda," 

• Voenno-istQrishe-slti.1/, a h u i m a l / (November, 1*964),- No." 1L, pp. 
126-129 . - > , «« • " **?%'% . • >: / ' , • 

^ 275 * ,,- • " * «~ * - ' * * - *' • ' l ' 
' " B u s h n e l l , .^T'he" Tsrarist? ,Arfoy,/. p.,-7, admits t h a t tjh© 

'^ex,ercises ^ca'rr ied -ouj; ,ivt tthjs-"VLlifa and Kiev M i l i t a r y Dis- . 
t r i c e s " were" exception's 'te-.fai£^ov,erail -gloomy * p i c tu re ' .of 

theses f ron t ie r* 
'Manoeuvres 

p ju t ed 
"(July, ' 

„ , For v favorab le comments on »lmprovevments *xn prewar t r a i 
ning ( pro'gfamSr * ̂ e , fcho&e -on ' the t a c t i c a l e x e r c i s e s i n t r o 
duced" ;by General L.,P» *• Xesh -iH^the'Gu^r'ds R i f l e Br igade , 
. t r a d i t i o n a l l y "one^of t th^e' 's trongholds "of' m i l i t a r y conserva
t i s m , ' i n Nagaev,. pp". S'3-55,. and th'ose on h i s system's* 
I d t e r use in CdlOTuel^lsliseeV, i&Na'shi - t u rkes t ansk ie n a c h a l ' - , 
n i k i ; ' * Ge.ne-r.al Lesjfr,/1 .Voennaiav b y l ' / "(July, 1963) , No. 61 , 
pp . 19-21,f Iri./ad-ditti'orj,',s.ee^ the'.comments on the work of h i s 
col league^ in the Guards, in V. B-k, "General Platan. Aljek-
s e e v i G h \ L e c h i t s k i ' i r " in Ibid*, . 'No,. 72', (March,1 1 9 6 5 ) , pi 2? 

, those ' of Pedor Stepun, ^ then \ r e s e r v e ' ' - j u n i o r a r t i l l e r y 
o f f i c e r , ' - on t h e , ' u t i lMly of iv<^ cun-mor a r t i l l e r y camp m 
1 9 1 1 / ' " i h ,HisuByvshee j_ ric.-hyv.-.r.ocijiu, (.2 v o l s . ; New York', 
19&6t),>Jv. 1 , p . / 8 5 ; *|\N. Kr lsnov 1 ' M .i,urk£> o n ' t h e e x e r c i s e r 
"cpnducted by t h e S i b e r i a n co^LuLk'i. in Na ' rutoe'ghq Kit-ala, 
-pp. v75-78; \Denikm',s-«less "favorable comments on the cond i 
t i o n s of hijs. own work in 'Put!, " pp. 264 t-265; and the gene-

' t a l l y f avorab le assessment in Ambassador George-Buchanan's 
"Annual Repor t , , 191{),rt, \n B r i t i s h Documents 'on Forfii<jn 
A f f a i r s ' , ' R u s s i a ' l 859-71911, v,. 6 > , p . r 4 2 ; : -* , • ~7 < 

/Other u se fu l ' comments on' the1 atmosphere of x Xmmedidt^ 
prewar t r a i n i n g and maneuvers a r e 'f'o-ujnd m A.P / , * "Na iriane-
v rakh , " Voenn.aia' b y l ' , , (November, 1962) , «o . ,57, p . 30; 
Vysotskn", "Na manevrakhi" Ib idT, ( January ; 1965), No, 7 1 , 
pp. - 4 1 - 4 2 / and KUZO^tsov, " Z h i ^ n ' , " pp . 7 -8 . Also see 
"Lagernyi sbor 1907, goda"- i z piaem gen. major a M.V. Alek-
s e e v a , " ' I b i a . ; ' '(March,, 1972) , 'No. 115, p p . ' 1 - 3 . On Rennen-
kampf'^ e f f o r t s ' i n trie Vil.na M i l i t a r y D i s t r i c t , see A. 
Nevzorov/* ^Gener.al o t k a v a l e r i i P.K. jaenrienkampf ,* I b i d . , 
. (January, 1967) , - N o , ' 83,' pp- 15 - J$ ; V.N* fon D r e i e r , Na 

http://Ge.ne-r.al
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zakate imperii/ (Madrid, 1965), pp. 59-62; and the glowing 
account of the-general's ideas and stymie of 
in Savant, pp. 119-128* 

but,;documented 
troop training, 

/With regard to the exercises in. the ' St. Petetsburg 
Military district-, the views of the British officers, cited" 
,m the text are taken from the General Staff, War'Of f ice1*, 
Report on Foreign Manoeuvres, 1908, (London, 19094, pp. 
149-15-6., The/ Grand Duke Nikolai Nikolaevich's 'aims, for 
these partictfrW maneuvers had appeared in Rpsskn Invalid, 
and then wejre published as' "Instructions f*̂ r the Summer, 
Exercises in the &i. Petersburg District," Journal of the 
>Royal" United Services Institute, v. 52," (19u08), pp. 1132-
1134. • > * ' • 

27$ 
General Staff, 

vres, 1908, p. 153. 
War Office, Report on Foreign Manoeu-

277 , 
\ General 
vres in 1912, 
fto this yearns 

', "voders- 'a bri^ef 
sians' 
armies.* 
Germany, 
out in accordance' with 

Staff, War Office, 
(Condon, 19,13)1* pp. 

Report on Forergn 'Manoeu-
99-100. The introduction' 

report is particularly interesting. It pro-
compatative .summary that permits the Rus-

performance to be judged against those „of - other 
-in this", It is "japan,and,jl to" a lesser extent, 
"* but not Russia, in "which manoeuvres are carried 

a carefully pre-arrdnged program." 
As for the theglect of infantry covering fire in the' at
tack'," this is noted '""in nearly every report." .Further, .the 
Russians do receive-mention for having learned from Manchu-S 
ria "the value of machine guns," and special attention is* 
called to their "method of la'ymg but telephones;" Ibid., 
pp. iv-vi. ~ 

*278 ' ' / 
- General* Staff, War Office,t Report on Foreign 

vres' in 1913, (Londonr 1914},, p. *79>. 

279 > 
' ' * Ibid., pp. 78-79, 82. - ' 

Marioeu- -
I r..rf 

A ^ 

280 
Bushnell, "The Tsarist Officer," p.' 778. Among 

others sharing h-is opinion are Kenez, "Profile,," pp. 150-
153; Rutherford, 'pp. 25-26; and Wildman, pp. 72-74. 

281 
Ironside, p. 26. 
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282. •'- * , ' »',»*."- % -'• - . • °* 
- Rennenkampf *s prewar, career is assessed in "glowing 

* 'but not wholly^ undeserved.tones in Savant, pp. 93*118". Also 
-see ther comments -in' f on Djreier, pp. .58 *££,, and in Isheevv. 
pp. 74-75. Far a mpre hectical comment, see Knox, v.- 1^ p; 
92. -For appreciations of - Samsqnov,*,see Polkovnik Elrs.eev, 
"Nashi" turkestarrskie naq'hal r n i k i ; . General samsonov,"- Voen-

. n a t a ' j ) y l ' / September,* ,1963),, No. , -62 , 'pp . 40-42,' and PT 
4 isheev/ VO generale Sjamsonove, V l b l d . , • {November/, 19*62), 
No. 64, p. 4,3., r ,

 ;/ . >-.-*«' 

On the campaigns waged^by Allied commanders '..like.̂  Haig 
and French, ., as .well as"the;losses sustained as a-result-of 
their leadership, -J see such .works as Anthonys Farifar-Eock-
ley"**s Death of an Army,» -"(London,. 1918^;, cosrelli Barnett, 
The Swordbearer.s."" .Supreme>Commandv in.the .Farst World 'War, 
(New York, 1964),; Alistaii: Hgrrte/" * Death, of a .generation; 
Frqm Neuve Chapelle to Ve-rd.un - and the SojnmeJ' (London', 
1970); Alan Clarke",. The Dbnkeys. CNevTYork, 1962), and so 
on,- ' . ' a - « ( ; . '* - • ' .-; - * -

- i * ^ •» * •> , * 
» / * - < ' . 1 

283 < . - , - \ . • ' . - ' . >„ \ 
A".D. • Kalmykovj Memoirs of a^Ru.s-sian p^pAomat:..put-

pos ts of Empire/ 1893-1917,, (New,-Haven,' 1971), p',_'i97. 

• ^ , PrirjGess cantacuzene, * Revoi'utionar-y, Days»; Recollec-
tit>ns/ of \Roroa'noffs and" Bolshevik-i, - 1914-1917,,, (Boston, 
1919), p$. '66-671., ^ v . , . ~. . ' "7*"] 

* . - ! » ' " * * ' I ; ' % ' " 
285 ' l * " ' ' ,% ' v - *- ." * 

- . Chernfavsky, p* 36, For &' fu l ler ,exanfxn.ation^of h i s 
conduct see-Jones, "Nicholas'-U, * pp.' 58-62,. On zhi f i r i sk i i , 
see the 'remarks ,of Ironside^ pp. 25/ '44-51, 218-220, «t,nd 
Knox, v., I , pp» 627' 79, 83r4 89', 93 . , * * .*' 

2 8 6 , •« v t t . - , , -
On "the,iwinter^ b a t t l e s ' o f 1914-1915, ^see ($ton'e,, Tho 

Fasterti Front,, ahapt^rs 5; Rostqaov,' Russkii f rVint-,' pp. 
^54,-232*; and the, .other' references iri note"* 274^ above. ' For 
further d e t a i l s , -see G,. Korol'1?ov, $tr 'a tegicheskii 'ocherk 
voi-ny 1914-18' gg. ,• - Chast" 2: ' period s 1 (14Y sent iabria^po 
15(28)' nftiabgjLa. 1914. g.. Avgus,tovskqe -sraishenieT^Varshavsko-
ivangoxodskaiaT^Kgakovskaia i /Lodzinskaia-operatsi i , operas 
t s i i v G a l i t s i i I -Kapatakh, Khyroyskoe sra^henre^ (Moscow, 
1924)-; A.„A. Neznamov, /Strat ' ' ""' i<rh/eskn. pcherk voijiy* i2M:Zl§ 
g.g . Chast 3s Pe'riod s 12(25) 'noiabria 1914.g, , jpo 15(28) 
mart a 1915 g.,- (Moscow,~1922)'; AJM»~ Zaionchkovskii,Mirovaia 
yo.ana. Manevrerinyi .period ,1914-1$IS1 ggv . na russkom ' ie^ro^ 
peiskom) , t e a t r e , , (Moscow, 1929); and I.A. Khol'msen, 
Mirovaia vomB.^Nasha' p p e r a t s i i ,na Voatochno-Prusskom Fjrp'nt 
2imoiuf 1915 ^."vosfiominaruia i~mys~ii, (Pa r i s , 1935H "" 

• P 
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p 244. 

r , .-The'repulse o£ the Turkish offensive in the Caucasus at 
the- end* of -1914 is recounted in Allen-and Muratoff, pp. 
237f29J2,4 MasTdvskii, pp,. 51-134; A."0.' Aru>tiuhian, Kavkaz-
.skij 'fronts J914-il917 flg., (Erevan, 1971), pp.-136-161; N. 
Korsiin,- Sarykamysfoskaia operatsiia' na Kavkazskom- fronte' 
miroyoi- voany v, .1914-1915 „godu, (Moscow, 193?),; and V.P.* 
Nikol'skii/ Safykamyshska^a operatsi-ia 12,-24 dekabria st. 
st, 1914 goda? (-SOfiâ  1933). * % 

~ — - *• • » , , * ' , . . 

• j * * ' • . » • " »*. . * ' 1 > - 287^ - 'V, - " ,- , ~- . „, ,,; , 
1 " Oi! th4* . collapse of the Russian fronts and' ,Great 
•Retreat during April-August 1915, see Stone,, The" Eastern 

• ffront.r - Chapters. 6.-8, ' and especially, ' pp'. 133-134 oh the> 
'railways. Also see Rostunov, Rusakii. front, «• pp. 2337-262; 
'Danilov, 'Rossria','chapters 15-17'; and A.A. Nezriamov; .strar 
teq'icheskii "ocher-k voiny 1914-1918 gJlg!, Chast 4: Proryv 
'•'Makeazena, (Moscow,',1922),- -- ' - -^ 

,. On .the .Gorllts-Tarnpv Operation m ^particular, and , the 
„subsequent actions, s'ee'H.D. Bbnch-Bruevioh;-, Poteri'a.nami 
Galfrfcsii v 1915, (2 parts; Moscow, 1920-1926); General* 
.stabes <des Feldheeres, Per grosse Krieg in; £inzeldarstel-
/luriqen, "^Heft 21; Gorl.icefTarnow, eomp.t "• L. Graf, v. ]Roth-* 
/kirch-Freiherr^v'.** Trach"^ (Oldenburg i\ Gr,,; 1918); Herman, 
'v. Francois, Gorlice" 19X5. Qer.Kar pathendu'rehbruch und d_ie ' 
Bef re.umg von GajLizien, (Leipzig7 >.1922); Goxlitskaia opera
tsiia. Sbornik 'dokumentov, (Moscow, 1941); G^ Kellerman, 
"Proryv ll-i germanskoi armii u Gotlitse-2-5 maia 3.915 g^,w 
Vbina i revoliutsiia, (March-April, ,.1934), pp. 65-85;'V.' 
' Liakhov,,. "Proryv r'ussk'ogo fronta v 1915 godu," Voenno-
latoricheskxi zhurnal, {June, 1965), ' jsfo. *6, pp>122-125? 
'Knox, v.. 1, chapters 4-^; G. £orol4kov, Nesbyvshiesia 
Kanny tfteudavshiisia razgrom russkikh -Xetonf 1915 g. )• Stra-
"tegicheskii etiud, • (Moscow, 1926); Generalstabes des Feld
heeres, Per grosse .Krieg ,in Einzeldarstell.ungen, Heft: 
2,2/28: Der purchbrueh ato Najew (Juli-August 1915); (olden-
burg TGr.7 1919),*' * " - , , > 

t , -These.military events were complicated further by Stav-
Jca's- " panicked policies of anti-Semitism and forced evacua-' 
tions, which ar£ described in Graf',- ̂R.eign of thfe Generals, 
pp. X18-115, and v* Dorosnevj.tch, -The Way £>£. the- Cross, 

1 (London, 1916)../ The near disasterous impact on th<e army'.s 
jjorale is discussed by.GoXoyirv ^oennyia usili^a, v. „2, 
pp.1 36-160; rl Wildmah, pp. 87-94; and Stone# The Eastern 
Front, ' pp, 165-171.-. Two ,well~known persjonal accounts, pre*-
sentmg -a view approved by soviet hi'stt/piograp'hy, are, L. 
Voitolovsk'ii, x PO sledam yoiny, (2nd eor.; Leningrad, 1934), , 
chapters 4*8/' and A. Pireijj», v tylj/ i na fronte i-mperia-' 
listicheskoi , voiny; >Vospominanil^Ktladoyogo, {Leningrad, 
1926),"pp. 19-32. ' ~ , * -

i 
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"288v . ' ' ' " - ' ' " " " ~4 > - ' .' -\ ! 'v ', " " 
" ",;' ' Ros'tunov, Russkn f ront , - pp;2?3-274V- 286?JRostuflOV.,' :>'\ 
JSeneral'-TBrus.! lov, loa-l l l '?- stone; The -feast ern- Front-,' fop.'- • 
221-231,?* Klembovskn, S t ra teq icneski i ocherk,- Chant ', 5*' "" > 
pp. 9-£-5,; T7.-26; 'Podo'rdzhnyi/~ Narochskaja ope ra t t . na , 'pi*. --v 

15ff.7 . an.d?Kndi,' v. 2, pp.- 383-384," 404-431. The German 
view of [the "jNaroch Operation i s presented m 'Generalstabes 
des "peidhefer^sv Der grosse Krieg in Ki nz^eldar^ tel'lungen;,' -' 
Heft 3 1 : . , pie .russische Fr\Jhjahfsof fensive 19167 cqstp; 'Wal- ' * ' . 
t e r -Flek,'(Gld.enburg i , Gr. , 1919) " ' _> v \ . - -

& i ' * * f i i ^ , v * • ~* r -

\ An lnterestingvanalysis of £ha»assault along the Rf-'yrpV \ 
ji§ presented <by,A.A. sfeinamov in wDva:prory\M ukreplonnykh* -
pozitsjir'". Voenno-istoricheskii , sbornjk-, ' (Moscow,,, ,l9-20'£, •' 
-*yp» J » pp. *105-115« In this- he - compare's' this' failure with ,. 
^Brusil-ov's • .later success. Also of note is 'a contemporary* -" -I 
34-pag6j>amphletf- published by the Quartermaster-General's. 
Administration' of StaVka in 1916. Entitled-zap_isj<i pp;, .peyp-*, ' I 
du vypQlneniia, operatsii na iugp-zapadnoft, fronte.-v/,Sekab£e 
191.5 goda jt severnom i zapadnom'^v marte ,l-9ier~gddav,' >,j.t" V 
generally supported the view, that the , -fal-lures occurred" ^ 
because of such factors ,as 'bad weather, faulty coor$iriat-<ioji. T%. 
'of the arms involved, and' shortages of materiel, not thanks l 
-to .defects m the planners* operational and tactical ' con- '-. 
, ceptarons.-, lnterestingly,jenough, by this time Knox (v** '%,'* 
' pp., 409V 411) was becoming lhcreasingly dubious -aboû t' the ' lr 
continued cries for more, shell and technical^rrlateriej. -The; . -
artillery support supplied is discussed m Barsuk"ovr~ RUS~.' ^ 
;skaia artilleriia, v.," 2, pp. 13>~1'48, 340-380.'. < / • '•'-.:. 

289 ' / . " * .' *' ' V.- • * ' 
4 tM the operational background of the Brusilov offen- -

sive see Semenov, pp. 18-22? Klembovskri, Strategicheskii 
ocherk, y Chasfc 5, pp., 26-36? Rostunov, Russkii front/ pp. 
289-294?, Stone, The Eastern Front, pp. 2*24ff.»? Brusilov,Moi 
vbspomina-niia (1946), 'pp. 178ff.? M.-RozhdestvenskiwLutP 
skii. progyv/ (Moscow, 1938), pp. 3-9? Colonel B^zarevsHIT 
"Mastupatel'naia. operatsiia 9-j russkoi anriii.• laun1 l9l£ 
goda, (Moscow, 1937), pp. 12f£;>~ET Messner and ivV, Bikben-
baum, yellkaia Lutsk-Cher riov.it skaia ppbeda 1916-go goda, -
.(B.uenos-Aires', 1966), pp. 2-3'? Rostunovv General Brusilov, 
pp. '. 110-124? Knox, v. 2, pp., 432-438? h. vitoshnikov, 
"BrusJ.,lovskil proryy (KraticV ogrerati.vno-strategicheskii 
ocherk),.", yoennaia mysl •, (JtiVrl939), No.7, pp.70ff.) W. 
.Golovm, '"Brusilov's Offensive,*- Slavonic and Ea^t European 
Review, (April, 1935), pp. 571-578? V. Liakbov, "Brusilov-
skii proryv/" Vo.enno-istoricheskiI zhurnal, (June, 1966), 
No. 6̂  pp. 121-125?'and Nastuplewe lugo-Zapadnogo fronta, 
pp. -68-82. < ""*"•."•"• f_ ~~r~* 

290 ' v , * > 
'See referencesvin n.ote 289, and especially Brusilov,, 
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' . ,"•' '' »"- Moi' yosportiftanila,. (1946.), pp." 194-191, * _ 

.."-"-. ,';• * -291 "' ' * : ./ 
' - '' ' 'ibid. / pp.* l-93*-197, in which the order and other 

: ' /." "" instructions, are reprinted as well (pp. 255-259)* .Also see 
-' *', ' '- \ Rozfrdestvenskii, pp. 8-:L3/ Nasfcuplenje Xugo-Zapadnogo 'fron-

_-'** • "' ta, pp.* 114-189; Rdstunov, Russkii front, pp. 294-311; 
•" Klembovskii, Strategicheskii Qcherk, Chast 5,* pp. 36-41; * -
* ' '. and Stone, The Eastern Front, pp. 235-240. On the enginee-
•~ -» -' ring preparations in particular, see V.A. Zakharov, "Sos-

' " . ' * toianie I razvitie russkogo voenno-iozhenernogo liskusstva j 
> - inzhenernykh voisk s nachalo XX'v, do Velikoi Oktiabr'skoi 

-„ ' sotsialisticheskoi revoliutsu," in V.P. Andreev and D.S* 
- Borisov, comp/, Voenno mzhenernoe iskusstvo i_ inzhenernye 

'k - v- .'/ yoî jsa russkoi armn. Sbornik statei, (Moscow, 1958), pp* 
*~ * '" ' 164-167, and N.N.R., "Russkie inzhenernye voiskay* voennaia ' 

' * ' ' ' byl', (January, 1962), No. 52, p. 16. ' ; 

. "' ". " . 292 • ,, 
-. _« ' E.z. Barsukov, "RUsskaia artill&riia v mirovoi 

,' ' . vome," Voennaia mysl', (1939), No. 7-,'p. 66. 
r , _ „ *__ . ^ __ , ^ 

i- t, 2 9 J n, ' » « , 

' , -' This is suggested by both the obsections raised by 
<''*• "' J-* • '' hi.s colleagues-m .April, and by his own resort to a massive i 

'* - bombardment -'la-tevr in the 19*16 campaign; see, for example, > 
' Brusilov, Moi vosppminaniia, (1946)* pp. 183-190; Messner, * 

* " ' kutkk*1 Proryy., -pp. 54-56, -125,ff,̂  Stone, The Eastern 
* . ' FroEtT*" PP.-" T2S6ff.; -and Knox, v. 2, pp. 452-456, 471-472, 

, '.- s 491-495. ' • > ' 

* * ." ' ' 294 ' , ' - ' , ' 
aostunov, Russkii front, pp. 325-327; Stone, The 

. \ Eastern Front, pp. 255-263. W^th regard,to-the Russians1 
* \ recognition of the need for automobile transport, as well 

as BrusiloV's own skepticism about the'value, of cavalry; 
** see Knox, v. 2, pp. 461, 505-506. 

295 '' v ' ' » " * ' 
For a brief account (with bibliography) of the Mitau 

Operation, see "Aa(Kurland),-Battl.es on"* 1916-1917,""" Jones, 
Military-Naval Encyclopedia, ' v. 1, pp. 25-26.' Also see 

^4 Knox, v. 2,, pp. 517-5JL8; Rostunov, Russkii front, pp. 338-
343; and N. $tttpinf "Bor'ba t za ukreplennye pozitsii v, 
uslovnakh russkogo teatra voennykh' deistvii, •, Mitavskaia 
.operatsiia 1916-1917 gg.r1" Voenno •'i at oriffiesk i i 'sbornik, 
(Moscow, 191'9), vyp. 2, pp. 34-64. , ; * 

' - , - ' " i -

2 9 6 ' . ' - . > v ' ' ," * 
A- Sy^omiatnikov; Nastyplenie i ob.ororta V u'sloviiakh 

pozitsionnoi voiny^ (Petrograd, 19lT)7-pp. 94*99. \ 
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' 297 -
Ofî  the capture of £rzerum, see Allen and Muratoff, 

pp. 344-363; Arutiunian/ pp. 227-238;JN. Korsun, .Brzerum-
skaia operatsiia'na Kavkazskom fronte mirovoj voiny v 1915-
1916 gg., (MoscowT~1938);-and K. Akhatkm, "Sbturm Erzeruma 
2 fevralia 1916 g»f* Chasovoi, Paris, (February, 1929), No. , 
3-4, pp. L9-20. Russian military-naval combined operations" 
along the Black Sea coast are' described in Allen-and Mura
toff, pp. 294-2£6, 369-372, 378-383? Arutiunian, pp. 240-
2421 N.V*N -Novikov, Operatsiuna Chernom more i sbymestnye. 
deistviia ^raii i flota na poberezh'i I'azjotanu, (Mosco^' 
1927); the same author's pperatsii fl'ot a proti_v berega ria 
Chernom more V 1914-1917 gg., (Moscow^ 19T7); ""and A.P. 
Lurk in, "zavladenie Trapezundom,* Poslednila Novosti, {24 

, January, 1933)/ No. 4325. ~ 

• On -the mood of the army at" this, time, see Marc 
, . Ferro's interesting analysis in "The Russian Soldier in 
- 1917: Undisciplined, patriotic and . Revolutionary,* The 

Slavic and Btest European Review, v. '30,, (1970), pp. 483r 
'512? M.S. Frenkm, Russkaia armiia i revpliutsiia 1917-
1918, (Munich, 1978), and "the numerous^works "cited by 
Wildman, pp.'381-3$6, and in Gerhard Wettig; "Die Rolle^'der 
russischen Armee J.m #<revolutionaren Machtkampf 1917," For-
schungen zur osteuropaischen Geschlcftte,' (Berlin, 196)), 
Band 12, pp. 46-389. On the abortive June offensive see 
Rostunov, Ruackii front, pp. 351-366; Knox, v. 2> pp. 627-
652; A.-Kavtaradze, "liun'skoe nastupleme russk.oi armii v 
1917 godu," yoennp-istoricheskii zhu-rnal, (May, 1967), No. 

' 5, pp. 111-117; "and A.M. Zaionchkovsk'n, Strategicheskii 
ocherk vomy 1914-1917, Chast 7: Kampamia 1917- g., (Moo-
cow, 1923).- ' 

299 * ' / . « * * 
The state of the Russian tactical "art" in 1914 IU 

described xn Jones,, Advanced Guard, pp. 87-89,' and Kornun 
and Kharkevjch, pp.'264-286, *"-~ . <> 

300' * , - * 
-. ' - General Staff, ^ar Office, Report on Foreign Marxjou-

1I2B. AS. 3-912, pp. 111-112. ' * ' ~ 
< • * 

3oi • ; - ' -
On this issue, see the di«cufcsion in Von Wahlde, 

•,pp.2,41ff *t ' and Zhilin,, Russkaia voennaia myjslj,, pp. -143-" 
146. Extracts • from ,many of'the relevant texts are readily 
available in b. G. Beskrovnyi, ed.', Russkaia vpenno-tciorfe-

' M ticheskaia myslf,-PP«' 415£f.- • ' > **"•** >~ 
: - _ — . — . ' • - . . • vv ^ ^ , „ , 

, • ' 4 , 302 .' • ' • r ' 
' These are outlined at length in -Fuller, Civil'* 



248. 

' Military, KP« 196f£. . - l" - ' „ ',' 

303 . \ * : ' ' . > , - '' :i** 
. Ibid., Dp* -34-36. * - ... 

304- ' * , 
•Tlqis almanach had five sections that included 

articles on current military affai-rs, - bellettres, military 
history, book reviews, and a chronicle of recent 'eyentsin 
general science and militafljy technology. ,° -

3 0 5 ' * ' , " •* . • ' " * „ 
- Fuller, Civil-Military, pp. 35-36. 

306 ' , 
Ibid., pp. 198-207. . . . r . 

» " ' ..* 

307 ' - * 
<3n efforts l?y officers to create a nationalist youth 

movement "by , founding - the i Russian Boy Scouts? .and their 
interest in new technologies' like t aviation; see- Jon\s, 
"Russian Military Traditions," p. 30, 43,-44; Oleg Pahtiu-
khov, 0, dniakh bylykh. ' Semeinaia khr.onika Fantjukhovykh, 
'(Maplewood, NJ, 1969), pp. 210-217, and A.M. Viaz'mitmov, 
ed., Russkie skauty, 1909-1969,, (San Francisco, 1969), pp. 
13-36, on the'^scputs, and Zhilin, Russkai a. yoenhaia my si *, 
pp. «'205-233, on military-technical developments, aviation 
included. For the work of the military-historical society, 
see A.- Kochetkov, "Russkoe voenno-istoricheSkoe obshchestvO 
'(1907-1914)," Voe'nno-istoricheskii zhurnal, (September, 
1965), No. ,9, pp. 94-99. ~7 " . 

308 ' 
L.G. Beskrovnyi, Russkaia yoennaia periodicheskaia 

pechat' (1702-1916). Bibliograficheskn ukdzatel.', (Moscow, 
1951),""pp. 83-114. ~ - - - - - _ 

309 
Typical of the tactical discussions of the day were 

publications such as the Neznamov volumes mentioned above, 
his Tekushchie voennyexyopRosy, (St. Petersburg, 1909), and 
Boi (Btmd pp prikladnVi taktike), (St. Petersburg, 1913); 
A,G. Elchani novTs vedtenie' sovremennoa y.oiny i, boi a, '{St, 
Petersburg, 1909); N.S.y"Mikhnevich 's Vl.nanje noveishikh 
'teknicheskikh i2!obretenj|i na ta.ktiki voisk, (St. Peters
burg, 1913)? OTTlSoiomn's Vvedenie v kurs taktike, (St. 
Petersburg, 1912)1 M.DABonch-jBruevich's,' Uohebnik taktikj • 
dlia* voennykh uchiiishch^V^HastNr, (St. Petersburg, 1914); 
and the ImpeFial-NicholaaQfJar Academy's two volumes, Ukaza-
niia po nekotorym yoprosay taktikiA (St. Petersburg, 1911) 
^nc* Ukazanna po*"fciktike, (St. Peters^urg^ 1913). 



m$ 
49. 

* Russ-ia. War .Ministty^Na'stavlfejue , d l i a - v e d e n i i a boia 
pfetehotoiu..,, Proekt : , .»(St; ,̂ Pe te r sburg* l ^ lOK^Typ ica l of t he 
s e m i - o f f i c i a l handbook's 1? K.A.'< Vl'tsnuda, e t a l . , Po leva ia 
spravochnaia knizhka. of i t s e r a ; , g$th*e"d«.:' Odessa, 19130, pp* 
114-327. «. . - • . , _ , V « V . _^ 

fc " , 3a ,1See^ *-e.*<j.j 
^bruaryflQ' Match) 
t a r y ,Knawledg.e*,\ 
osnoya^etogo yos f fa tan i l a , (St 
M.D«.'' eoncb-BruevichVs s y s t e m a t i c c r i t i c i s m , "Proekt 
t a v l e n i e . d l i a v e d e n i i a boia* pekhotnqgo*',," . i zyes t i i ' a 

' r a t o r s k o i - Kfikorae'vskoi yoennoi Ak adeirii i,' ' ( 1 9 1 0 ) , . No. 1 1 , 
pp , ,945-957;.' and the comments i n V„M7- Drayomirov, *t>od-yo-
tgvka ,*U924 ' ) , -kn. 5 , pp.. 202-203. , »* v 

'Major Gene ra l -T i i rb ln ' s l e c t u r e of-24 Fo-
1912, eo 1 t he ^Society of Z e a l o t s of Mili-j 
Vosp t t an i e v ygiska'kh". D i s t s i p l i n a , kak 

"•Petersburg r ^.1912) f PP. 2t)-24? 
'Nas-
lmp_r-

; /312* * ; ' 
, :" Russia, 

pekhaty v bpi u * 
' * 

' '313 

War. - M i n i s t r y , Nas tav len je , d l l a " deisfcyii 

( 
"(at - -Russia* ? War M i n i s t r y , S t r o e y o i pekhotny.! us.t av / 

-Pe te r sburg / 1908)..- These arerconveiuently*"buninLerizc id in 
*fyi*jUtary«, Notesf" Journa l o.f>~the ''Royal'., United Se'rvicfi» 
I n s t i t u t e , 52^ (1908) , pp . \ u 3 l ^ I T 3 4 7 ' ~ \ " --—-.— -

. 314 " * 
, : "Criticism 

lations, v.ibidv,, pp. 
On fche,Dr€Eft 

14,18-1420. 
of tfte -infant ry' Drill*R«4yu-

3*15* \ ' ' • * _ . , , , \ * " ' 
,« 'Sba Korsun and tfharjcqvich* pp . 272-279, ^«2-2»4, and 

A . / A g e e y , «d' . , • *Iz/ dnevnika N.P. Mikhnevichu," tVoonno*-
i s t o r i c h e ^ k n glsur-nalr (Way, „1,?76), No.5, "*** * p . 73* 

316. 
ftabt dvlf"nt,<> Other o f f i c i a l r e g u l a t i o n s o*f not^e a re . tr«-

• d l i a . d e i s t v i i 'V* boiu o t r iadoy , rz yserkh rodoy oruzh'i la"" of" 
190.8,; " t h e ^astaylejr i ie pfr samopkapyyaniixf," Ostay sTrriP'ypi 
sl-uztiby a x t j l l e r i i j ' and Us tav ' s t roevo . i k a v a l e r i i s k o i s l u z h -
by_ of 1909; the Nastavl6nie'' 'po>vpisko,vomu ^nghene^nomu djeJjt 
-d l ia o f i t s e r o y vsekh jFodov*y.jt>Jsk of 19107 the 'Po lozhen ie . ob 
obuc'heniX pekhoty and Qbuchanie .shtykovomu boiu"'o'f T?l -1 ; 
t he* Ostay po levo i s luzhba of 1912; t h e •Nas ttavleni» dJ la 
inzhener,nykh yqisk '^o^^pets^al^npimu pbrazpvani l u . Podryy-
ny ia raboty*"0f""l913; and the Nasfeavlenie d l i a §trj?ij.by_ 
vint'ovok and Pere.chen izmen'j&njri.i I"- y naM tiy]*n_M d: 
s t r e l ' b y i z ^vintoyok," kaBabinov i~revol'Tve"rov" of 
These and"~numirous other" -manuals on a l l a s p e c t s of 
t a r y s e r v i c e are, l i s t e d in * 

,:a 

Russian,Army,* p ; 1459; 

1914. 
mi 1 j -

Cha,nge^ and l iendencies in t h«-
* The-" P r e s e n t 

O 
S t a t e of t'hf Ru.ssjan 



Army,," p.' 16-33,? "New Regulations," Journal of the Royal 
United Services Institute, v\*$6, {June, 1912)/ p. 869;-and 
"Events of-the Military Year, 1911,* p.«972/„ ,s *' , 

s> 317 > ' '. ' * ? 'n , * 
- ,« "" Bushnell, "The Tsarist Army," pp; 2-6; kenez, 

"Profile," pp. 150*158.. / ' ' ' * " • 

jwms, Advanced Guard, (pp. 74-89. The manuals invol
ved axe listed ift note *316 ab'ove." The development of "the 
new field regulations is. outlined i'n Korsun. and Khatkevich, , 
pp. 269-280, * and K. Shk\rak and N. --MUrzaev, "K istbtii 
razvitiia russkikh polevikh I boevykh „iistavov," ''Voehho-
istorich'es'kii zhu.rnal, <B( November, 1962),«'No." «11>* ppt 118- -

^v * 120. A critical analysis of the ustav qse& in Manchuria' Was 
irtade in A.G.. Elchaninov, "Nash ustav^ p61«voi felupxby," 
Obshchestyo' r&vnitelei" voennykhf znanii,' (St ."Petersburg, -
1906), kn»~*4,~pp. 103-180. - ' . '/*• &" * h .V' 

' * * ', . " ' , ' * * • ' - v -' * * 

On the maneuvers in general, see •Gareey,* Taktichea.Rie, 

pp. 79-84; ' Gareev, "Iz istorii," pp. 1-00-101, * and the. -
comments in Korsun and,Kharkevich, pp.-278-^279, J?he direc-* 
»tions for maneuver^ in 1907,, * which sought to integrate the' 
lessons of 1904-1905,* are outlined in "Instructions for 
.Summer Assemblies,* Journal of the Royal United services 

•! Institute, v.« 51, (1907), pp. 128.2-1284 (from the Vilna and 
*;Kazan Military Districts); "Observations„on the,Manoeuvres . 
of 1907 of the St. ' Petersburg Military District; "_Ibid,, 

* , pp. 1284-1286; and "Tactieal Instructions to the Troops by 
.• the Governor-General of Varsovie," Ibid., pp* 1562-1567.-On 
those*a'f,ter 1908, see General Staff, The War Office, Report 

* * on Foreign Manoeuvres i908, pp. 151-156; Ibid,, in 1909, pp. 
190-191; and Ibld^ iri l3E2# pp. ipo-lll. Efforts'were made 
to tighten the refereemg by issuing new regulations in the " 
form of NiA* .Lpkhvitskii's Q posredni'kakh na- maneyrakh» 
(St. Petersburg'^ 1911). ^Others d.ealmg~with the^use of 

' artillery, already Jjadl appeared an Russki J invalid, .(19 
October, 1909); see "The .Indication of~Art;i llery Fire- at 
Manoeuvres," . Journal of the Royal united Services 
institute f* y, 54, (,1910),-pp. 260-261, * -

* » a t 

?* * * f 

" - 319 
For. example,* * see General Staff," The Wsr Office, 

Report on Foreign Manoeuvres .1998, jg". ' 154; Ibid., in 1909, 
p. 190; and ibid,, an ̂ M-^* #. 7,9. Also see the 3Udgemeats i 

i of Knox, v. ,1, pp. xxxi-xxxii;* the* earlier analysts' qf the 
American Major M.M. Macomb,* "The Russian .Infantry Soldier," 
Journal of the United Services Institute, v. 50, (1906), 
pp. 1015-10227 1160-1168; and Colonel Wyndham's"comments of 
1908 in British Documents on Foreign Affairs: Russia, 1859j-

1 ' •» P 
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'1314, v. 5, p . 178. 

.? 
320 

>, i 

-On the very, l i m i t e d ' r o l e played'by Russia's* cavalry 
**2 af ter 1914, see the works. Cited in note 258 above, ASt f i t i -

cal review o£ the .effectiveness o.£\cavalry in maneuvered 
•*•* §nd>.on -the* ba t t le f ie ld . , wri t ten in l i g h t of the Manchurian 

*A de fea t s , jls A*. * Matkov^ i i , "JKonmtsa v boiu i na mane-
*>c ,vtrfkh., *vQbshoftes&vo r evn i t e l e i voennykh ftnami»' {St; . Pe-

V ,v* t#rsbuB9,^ 1,906)/ i"fcn» 1, pp. 111-118. * 

^ \"*%?This ppint * i£ made ' ip "Voennye aforizmy M.I. 'Drago-
v rairlva^ Voennq^i'Staricheskii- zhurnal/-' (March, 1962}', No. 3, 

* -i * ££* -llSr 123,. " Also see 3tuce~W. Menning, "The Army .of o.A. 
$iHufci& anjdf Hjl,."*oragomiroy,B (Unpublished paper presented 

. -"•«*&€* **a"ctpjiferenee* a t ^Cornell^ University, t September, 1-984), 
* pp.* 1J-19,-'and ,A.M. Shigulev's modern co l l ec t ion of Russkie, 

J v,oe,nn^e pflslovi.tsy' i ppgorovkl* (Moscow, I960), pp. 4-5. 

V / ^?22 * " . £ ' • 
\ - S.ee, . fo r example, Ma j.or-General A.N* Apukhtin, "0 

v b(ifev.p~id|id'dgdto9ke pekhoty," Obshchestyo r evn i t e l e i voennyJUi 
*" 2,R.apii» (St .Petersburg, 1906), kn. ' 1 , pp. 61-827~Ma;jor~ 

^Gejaef^i A#tN, R.ozenshi'1'd Paul in , "Boevaia posgotovka l i -
*"/"c,tonago~*sbstava armii*" lbi,d,., kn. 2, 38-72? Drozd-Boma-
t ^ch^vskiiV* fc "Sovremenhye netfpredelennost' l neustoichx'vost' 
- *l" odjpripciinogo' o^uchenjLia- v' kavaleirai," Voennyi sbdrnik, (Sep

tember r* 190k9>", No'.' 9, pp. 79-83;* Turbin, Vospitartie, 'pas
sim; anrd^the -other'works c i ted in the notes above. 

* ' v f • ' < 

" t * These *" reforms can be traced in greater detail in 
„«." Progress of the Ru'ssia'n Cavalry Since the Russo-Japanese 

** War," Cavalry Journal,, ' v. 6,' (1911), pp. 504-507; the 
"' \ ',„*fttfssiâ  sect ion oi " Notes" in Ibid., v. 9,' (1914), p. 121; 
, ' "Ma.c'hirie-Cun Dotachmesit'/i" Journal of the Royal United 

' Servrcfes Institute, v.. 57, (1913)-, pT-128; "Events of the 
.' Military'ye,ar-, * 1911*" pp» 962-963; and "The Year 1913 in 

foreign"-Armifes,-*!. pp. • 103-104, The same sources also note 
. "the, extemsive.*' and expensive, efforts undertaken to ensure 

the qualily nf\ mou'nts.^ln particular, see "Army* Remounts," 
Journal* of the ,Roy.al United v Services Institute, v. 52, 
C190B), Jf~, "13097 and 'New Organization of the Remount 
Department," ibift., v. 5,4, (1910), pp. 258-259. 

324 ,t * 
Wr-angel*. The End, p. 2. 

325 k , ' 1 
"on th is* -see the comments" *m Ibijfer? z a l e s s k n , pp. 

125-130; Shakhmatov,' pp, 163ff»; sKnox, v. 1, pp. xxvi; and 

/x 
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General S-tâ ff, The War of£ice,- Report on Foreign Manoeuvres, 
1908, pp. 1-54-155* Ibid, in 1909, pp. 190*19l7 r3Md7Tn 
1912; pp. v-vi, 106-107; and Ibid, in 1913, p. 80. These 
reports also contain much data on the rearmament and up
graded training then being introduced; 

. * 326 ' .. , • 
A.A. Neznamov^ Tekushchie vpennye voprosy, (St. 

s Petersburg, 1*909), p. 56. I "", ̂  . 

' .327 ^ , . • ^ ; 
Neznamov, Trebovamia, p, 10. ° , ,-

. ' 328 * - . , ', : ' 
'* Neznamov, Sovremenriaia v o m a , pp. 6," 142-143. " * 

1 ^ \ * 

329 . 
° Ibid.,, pp. 1,63,167. - '-

330 , 
"Changes and Tendencies," p. 1460. 

331 - '' , 
>̂  "tactical Instructions to the Troops," pp. 1563, 

1565. 

332 * , ' 
Nikolai Staff College, Ukazamia ^1911), ,p. 33. 

Italics in the brig-inal. On this issue, .also see' Jones, 
Advanced Guard, pp. 66-87 r wh > . « 

333 
"Changes and Tendencies," p, 1460. 

334 
iBa-rsukoy, Russkaia Artilleriia, v.;i, pp. JL48-149, 

153-159; v. 2, .pp. 127-128, 284-286, 366-381? Barsukov, 
ArtiJleriia, v. 3,, pp. 8-9, 285-289; Stone, "historical 
Background," pp. 10-14, - '-

335 > » * • • 
*"" Bushnell, ~*The Tsarist Army," pp, 2-4, 12-13. ' 

336 * - • T 
, , Ibid., p; 4. 

3.37 • ' " L > 
Amburger, ,pp. 312-313. !>* 

.338 " - " • / • 
. . Bushnell, p. 4; Dragomirov,. "PQdgotov.ka,*U924)> ,kn'. 



> , V . ' . - . ' , * 

^ z , pp. 18>-190,* and on Zarubaey'.himself ,̂ /* Markov, MQ,ia". 
« sluzhba; pp.- 126ff., . .- .V, "" ' -. ' 

" * "-335 !- - ,. *-'"- «; • /__ /,'.-*.< " ̂ . '•'"' ; - . 
"* * - - "*Nev»'Programme *,in ehe* Iritantry and ,'cavalry Military 
-Schools,'*", Journal of the JRoyal United' Services TnsVituCe, 

. v ^ 5 2 ; (1908),., pp. "415-416*. . * ^ M " ^ * 7 T " " - • . • . * 

340 ,. - , „ r ' . , c' > _ ^ / •_ - ^ - ,. ' ' * , 
"* < "Instructions, for „fche* Summer "Assem&lies>" p.. ,1284." ** 

'" italics'in trie-origina\. f - t ; » ' '* ' *" „ » -v* 
> * ~ < \ r \ * , . ( , r „ <" « 

V - 1 / 1 1 k "- "* * - ^ \ ' . ' , 

-, '̂  341 - , , ' .- . * - k • / . . , i-*^« 
. t ' / "Tactical Ins t ruc t ions to-fene Troops,* p . #563. '\ ~ 

' 342^ . ' . - ' " . ' - . J ' " T ,; ^ ' ' -"'* 
* * -* Buehnell*, ."The Tsar i s t Army,"' p . 3.. . ' . -W ' . * 

•5 / -7> n " ' , - . * * ' * 
J , , " J " * ,'' " * - J J .„ < * ^ 

' ~l General Staff, 'The'War .Office, • Repoyt's 'on Foreign-' > 
- Manoeuvres, 1908, p.-154. " *- . ~--< " - J , " *~"\ , > 

. - 344 ^ " , r \ y .., ^ - . - ; \ , ; - .• . ' . ' - , . ^ , : 
„0n these^ahd othfer developments,,., see ?Changes ,and -• 

Tendencies^"-pp. 1462-/" A%65* V'.A. 'Zakharqv, "^ostojufnV 1 
razvit ie"," pp. 150-164,- discusses the -wofk* of "Russian •enq.i1-
'Seers during the years'" 1904-1916'; '^ v "'-\ ' ' \^ < , , 

^ " * ft l - ' ' » ^ fc. * , * v« 

,. ""345 - - , - , ; ^ .- " . - • ; ' ' / . - .. / * ^ 
"Changes and T en dene res", * pp.' 1462v 1465. *-

'346"' 

191 
B r i t i s h Documents.on PP'reign Affairs'": 'Russia,^.1859-»' «* 

4, v a / u 3 , "p," -30; '"Musketry cdu^se's .for^'Infantry, Of i i -
cer-^s," Jour nail of t h e Royal United Services, I«stitut 'e# y, 
52, (190F5v pp. 98f-99^0r -and ""Changes 'a'jid -TenderKJiei^," p . - * 
1456. J * ' • • ' - . . 

•"• <•' 

, l 34? - , / r ~ «. - - , ' - • * ' - . . -*• ., 
•"Ins t ruct ions for tjb« SUmmer^.Aspemblles^" p. '12%'i*, -J 

' * - " • " , ' ' ' - - . - r ' , ^ , ; , ; 'y . 
Br 111oh- Dbcuroents on Foreign .Affairs? H u s s i ^ 1859r ' 

1914, v. 5, p . 178. '. ' , ' r -..""7~ * .•"*»"* \ -

349 ' v • -- • \ "\ , ' • ,, , - " - - ' , » " 
1 - "Changes and t endenc ie s , " p*.114'61.' *,' ' \„y - * 

, 3 5 0 • : ' . ' * , < ' ' ' , • ..' 
"Musketry^" Jour-nal of the Rp^al United , Services 

Institute, v. 5$, (July, 19^1), p. 951., ~ ' ' - / 

, t 

* 
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— 351 , \ "- ' . . - ' . * > * , . - - * * *' -

'' fflt-dW'" d. §51; "Mactune-Gun Prac t ice ,camps,* ' I b i d . , 
"*v.. 56,- (January, X91ZJ", pp, a 13'-1J4;' "Events bf\the. E l l i -
' tary Year? \1S11,* -pjp^ . 968-97-0; and General Staff; The/war 

- ,« Office^ -Bepor-fc on Fj> reign Manoeuvres in . l ^ i ^ ^ p p . 104-106. 
' v *Por*. other commehts on!ttb£ £"tat£ of.', Russian f ifiemanshAp, 

1 see ffUshneM; *The' Tsarist'Army,!* pp. <2,*$ -* 1^-1.2 rTMakarov* 
,Moia»' sluz'hb'a,«/p. ,12*9-; KamenskTi,^ "QttyVki vospbmman'ii," 

' V: pI^^3:-4rasr^d, EUseev, "Generalises^,-" -pp.- \L9-21..- .i 
• > . * • * / 

Nr' M "-snyden pp, 191-193.~ - / 
/ 5 

'** 

^ v ; i ; 5 v'ste.e * the. measures dis"ctissed in ffnteridantskoe ,peio, 
(St . - Petersburg*,' 1909*-191'Q)" ahdv discussion in "The Tsar i s t 

- " ©'ffi-cer.App, . 7 7 V 7 7 9 / / . ~." v . ' ' \ - , ', * . \ 
r, " "4 v. „ *• ! "I k "* *- ., ' , 

' , ,354 - *' • , v ^ , „ ' - / *' ' . ; - " '- <• 
* . *• ,',_ * Snyder , p * \ $ l - * 1 9 2 . / 7 / ,*' •* /* ' : ' ' " "' 

^ ^ ->301 > » 4 c if " fr , ; . > . . . » v * ' , 

,, -*- - -. 6uHSh m% \.t i "*H« * T'sp r i s,t Ar my, *', * pp.. I 2* 6,;, Bell amy, 
:' ^'Seventy«\&&rs*f,pg* 3-0-3^; ^orstifi ,and? Kharkeyich/ ,pp* 269* 

"286; '<and,*ithe various xt«xt"& 'and manuals1 mentioned above. 

-"'-* ,|r24iieral^ Staff #' ' l i e ,Wa.c Office", Report on* Foreign Geifejri 
Majioeuvres' _ 

- , »(-, ,, >S^dne, *t The Eastern F,r on t / pp, ^3-.24; General Staff, 
x ^ The- War,dffIce-;'~rRepog4: jm Foreign Manoeuvres i'n 1912, pp. 
, v IQlHpBil > "Changes- and' Tendencies," pp. 1463-1464'; Wyndham, 
'-" ' i n Hnt i sh ' documents on'Foreign Affairs:* Russia, -1859-1914, 

J "?• ' &* p.-^178; ©arsukov,
f Russkaia Ag.t i l ler i ia , ' v . 1,' pp. 

i03-114> an'd Goloviri,, Iz i s t o r i i , n,, 2-9. _ 
, i . '•> r , ." , — ' " * * " - * • * " - -

"." " I b i d . / pp. 29-31, GOloyin al&er-gives higlj marks to 
the t i r s t - l i n e cavalry . "* ' 

s ' ' - * * \ '" . 

,̂  ,/w:' Yamanov, pp. " '155-170i ,Korsun and Kharkevicb, pp. 
' • w286729-2. For(lfurther on Gumbinnen', see note 27'4. + 

'• ,3150 v '..'.' '" v " x 

Bellamy,/ "Sev-enty.;years,n p. 30; JO'nes, "Advanced 
' Guard,•*• pp. 2-3, ' \/ / ' ' ' , _ , • 

' * ^The cavalry's disappointing role in East Pcussia i,n 
1914 is noted^ for' example, -in tronqide, pp. 71-§5, 110-
lll,v JL'43r, Stone, *Phe Eastern'"Front", pp* 50, and %he -diasy 
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of • Bacojn . Aleks^i P., «Budberg j-n' hrs» Papers m - t h e flteover 
-Institution*. ' '*' t \ '- ~%< ' ^ ** - s * ' . , V - \ 

., 362., p«- < '*-j i - V ? ,„• - s „ > ; 
% N.* *MenzelintseVj , "Partizany 1915 goda r" Vo.eanai<M 

h y l T . U u l y , 1967),, No. 8§i-pp'. -9-12, * - . ' , " - ' "~ ""*"• 

* „* '"See'',the' du t ies 'descr ibed in-Litfc;auerf| '~pp/ J 8*^21* " 
V/N. Zvegintsov," Kayalergardy v Velikuiu { grazhdansku-Tu 
vomu.,; q914-l>20^god| (3 vo l s .7 P a r i s , 1936-^9667,' v~ T,\ 
ppT T23ff.; v. 3 , ppL 12-34, 48-76j aid Kirasi ry ggo'Ve.li* .*: 
chesfeva -v Velikuiu. Voftiu, ('3- vols .* Par ish 1^38.-19*14), :v,. • 
2, pp. 148ff>; v. 3 , pt>« ,13-30. " ' r - - ' / . ' ' '* ,' 

3 6 4 " . . . j , - ' , " , * „• * , « \ , * 

' V ' Kn6L-,v» 2, pp . 505-508. , * v[y ' \ ' V » t T^; '-". 
365 * / * , ' * * - ' ,- ' ' . 

- v , General* Staff, Th,e war'ofiige, - Reports' -on Porei-gn * 
'Manoeuvres, 1908, p. 15*, > ,,"*.. -\ ' ., - ̂., ;*"""'" -

366 / i . *, ' *'''"* t * .' . 
- , See Stone, Thef Eastern Front, pp. 128-138, % and the' 

other references^ an these actions cited in note 287,-, The 
tactics employed by the Russians on »the eve'of' the disaster »' 
are described in V.V. Fedulenko's "Nastuplenie 1-i brigady 
68-i p.ekh. div. v Vost. Prussiu v marfce 1915 g.,* Voennaia 
byl'', . (January^ .1958), No', 28/ pp. 21-22. A description of 
trench warfare on the Eastern Front is provided, by B.A. 
Mrlodanov-ich, t "Na Dvine v 1915-1917 gg,,

1" Ibid., (January; 
1963), No. 120,, pp. 8-19; (March, 1973),'No. 121, pp. l2"2-
, 23- The changes in t.he equipment provided the troops, 'in 
accord with changing tactics during 1914-1917 are described -
'in "Vooruzhenie «i obmundirovanie," Ibid., (January, 1970) >-
No^ 102, .pp.' 33-34. ( , .' -

» * •> 

• Zakharov,, "Sostoiarne i razvitie," pp. 162-172, discus
ses the attempts of Russia's military, engineers to come t'o ; 
terms with the changed conditions brought about by trench 
»waqrf§£e,/ «and, Korsun and Kharkevich (pp, ,294-314) deal with . 
„the1-tactical problems involved., The development of the 
army|s/ engineering service per se is outlined in consider-
afct-lê detail -in A.V. Viktorov, "Organlzatsiia polevykh in-
zheneVnykh voisk v kampaniiu 1914'-1918 goda," Voenno-mzhe-
^nfirnvi, sbornik. Materialy po istorii voiny 1914-1918 , 2S^, -
(Mos9ow/4 1918), kn* 1, pp. 1-120,* and "Organizatsila Voen-
no-inzhenernago . uprayleniia v deistvumshchei armii," 
4bid«.f (Moscow, 1919); kn, 3., pp. 1-192. -

, The'growth in trench systems on the Eastern Front can- be 

,4' 
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followed 1% detaifv frear S)A. Tsabel ' s a r t i c l e s "Okreplenie 
/ ' l r ' p p . ISS'-ITO; "Sredstv„a preodole- \ , 
p r e p i a t s t V i i , " Ibi-d. , p p . . 171-196; *v. .' 

'Avstriisfcaia uk r# lenna ia p o z i t s i i a ^ pod g. Galich/" 
Ib id , , , CMos'eoj*, 1519),>»kn.* 2 / pp. 293-3*18; "Ukreplenie * : * 

- ipoz i t s i i ,* ' I b i ^ . ; Kn.' 3 , »pp.* 215-284; «V. POlianskiiV "Eva- * * . • 
liiifasiia 'ukreplenn.'- ,poz i t s i i v mirov. voijne I nekotorye ; 
vyVody d l ia budushchago, Voen-nyi sbornik'/ (Belgrade, 1923), 

T, kn.- 4, pp. 213-215*; >and*,the o f f i c i a l niarru-al published* vby ' 
•' ,S,tavka in 1916?" Ukazaniia po ukrep lennu p o z i t s n . Ins ights , 
< fnticr these developments* c a n o e gained from G.K., "Vosponii*-
.! nanii'a,- gaper rt ago O/fitsera o;voine 19'14-1917 gg. Toeriia i -

prakfeika.,," Voennaia byl.S {January, 1970),-.No. "l'Q2/.pfp,.*27- •• .' ' 
30. . - > s , '' > - l _' , , ' , ,-

• a * « ~ * ' - .. * • , < * " < ' " 

- - ŜT- , •* ' v * * % ' * ' , ' 
* "•' ' *' Messfier and Eikhenbaum,'* -p. ''-.4.' * Al'So-«̂ ee "Stone^ The •-*. 
• • Eastern Front/ pp. 22*2-223; and Korsun' and.Kharkevlch,-pp. 
,,298-395, As fpr new manuals^ during .$9l6,;Sfcavka published « . 
Obshchie ukazamia dlia fcorU>y za ukrepi-ermye polosy, chast * -

/ ' I , in two editidns/ and Ukazaniia po itrzhenernoi podgotovke • 
atak'i nepriiate'l'skikh ppzitsii. on the framing of the 
artillery, and the appropriate manuals, see-Barsukov, Rus-
skaia artilleriia, v. ,2, pp. 248i262. A number' of ;0£her new 

', manual^ on military engineering a3,so^appeared, and are lis
ted i-ri Zakharoy, "Sostoiiini'e i razvit'ie,* p. 17J.. * "',r 

'368 ' ' " . * " ' , 
Stone, The Eastern^ Front,' pp. -213*-214; Messrier *and 

Eikhenbauro, p. 3?"*Barsukov, Russkai-a artilleriia,-v. ̂ , pp. 
359-366;- and the various references oi£ed in notes ' 239. -

'288,, and 367 above. , 'Y * <~ . 

/' '369 . . ' . ' • - , ' 
Korsun and Kharkevich, pp.̂  312-313; Stone, The Eas-

•v tern .Front, p. 223.- See.Kndx, v. 2^ pp. ;397-398/ 405-411, 
and 452-456, for reports on the attitude of senior- Russian 

, commanders'in 1916. - ' • , . " , , * 

370 , «, • <~'° ' -
,' ' Stone, The Eastern Front, 'pp.., .227-' 231, outlin'es" 

. these1 problems admirably, while the diagrams of -trench 
systems presented by Korsun and KharkeVich. (p. • 314,).411us- r' 

'', trate , the dimensions of the problem. On the "course of 
operations- from December J.915 to April 1916r/ see, the„»refe-
rences' in^note 2S8 above. 1 . • ' 

<*• - < , i I 

,The iailur^.of ot'her Russian efforts during the summer 
and autumn of 1916 is outlined in general histories like 

, Rpstunovi Russkii front, pp.318-325. The disastrous battles 
o'f the- guards or Special Army are detailed by Knox ,„<v. , 2,t 
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' pp. 483-50*9 &- fey Harriotts-regimental"' h i s to r i e s . l ike Gosh-
' tovt/ v"Kirasiry,-~,v. r ~ 2 / (ppT 69-83), 'and B'* Adamovich-'s 

Trysten,- I5-»i8;yn-19iff.fi -(Paris, , 193»-, • pass-im.^ and in 
' memoir's such asf Baron s.A. TGrnau's. s fodnym pplkom, 41914-

,1917 '$$*), ".(Berlin,- 1923*)} .pp.- 93-111, .Hakarov's, Moia 
/siuzhbaY (pp, 305-347)', l a . Dem'ianerifco.'s, "Reka Stokhod i 
Rudka-Gher»vij=rlK:henskii platsdarm," Voerwaia b y l ' , (Jujy, 
19&6)\ No". 80, pp.-_ 26-29, »arjd Y.„ Milodanovich's. *1916 god,, 
iz* boevoi/khizni ,1*. Gv. ' 1-go Strelkovogo Ego* Velicfrestva 
p'olka," ~Ibi ff.,' (October, l96«3), No/ 63, pp. '23-30. The lack 
of 4 successA despite -.the h,x'ghVcosts in'men'and materiel , 
provoked -a Memorandum or ZapiskV-from' Duma President Rod-
zi-anJ<o ' that was extremely, cri t^oarTJK^he high command. The 
only extant copy i s avai lable nn his papers m the *Hi>ovei 

" Ins t i tu t ion , but it4s conclusions., werelquoted by Golovin 
^vbennHa '^ i l i i f f* v.'. 2^rpp* 165-166); who*presented i t to 
-1— l i b r a ry . " , ~, . . -that 

"371 \- , '• - * ' -~ ~ 
• The" 'taq£icai preparation for -this offensive is dis

cussed irt.Korsurr and Kharkevign, pp. -299-304;' \Stone, The 
•fea&tern Front, 'pp. 232-:240; Messner and Ei-kbenbaYim, pp, 3-
7; Neznamov, Dva pr^oryva, pp. 115-131;^Bazarevskii^ pp. 27-' 
60; Rostunov, 'General Brusilp'v/ „ pp*.', 124-139; ,Rostunov, 
Russkii front, pp." 294-311; Nasfeupleni„e ' tugo-Zapadnogp 
trojita, pp. 114-189; 'Colonel BoIarintseT/, "StTanijtsy slavy 
rUsskogo oruzhna *• Lutski,i;proryv," Voennaia byl*, (Ja
nuary, 3 967), No. 8,3V ppi 30-32; and' the other Sources 
• listed in notes 2-89-291. ' Also-see'the Staff1 of *the , South
west ; front's Ukazaniia iugo-2apva4n6icf>o 'f rontâ . pp. pgdgotovke 
ataki ukreplennyk.h pozitsu^ issued",in 1?16. ***->* 7 

Off the* role, of "the art-UTe^y and .engineers, -̂ see ' Bttrs«K 
k o v> 'Russk.aia ajrtiUe-riia, *v.„ 2, "pp. 340-381f;^V. Kire'i, 
Artilleriia ajbaki; i_ oborony. Vyvo'dy \z pjimengniia arti11"-
Xii £<•! Russkoi? fronte v 191?-1917 Ngg., .(2nd' edi7."*Moaeow, 
1936")7 'passim?; V„ Milpdanovich,*""Proryv fronta 9~o,i Armiei 
22-28 - mai.a 1916 ̂ oda (Lichnye vospominanii'a)," vdennaia 

CMa&ch", ,1966), No. ' «78,> pp. 10-14; h'i& •G'eneral 
195^) 

b y l ' , ' tMa&ctf, ,1966), No. ' *78,> pp. 
V a s i l n Padeevich-Kirei," Ibid..^ •(March, 
6-10;"* ' and zakharov/ js^bstoianie i' r a z v i t i e , 
Of l special "interest i s the attempt to -integrate 
Units- in to the ground tropes1'- operational and t a c t i c a l 

, «a. 35, pp. 
" 'pp;164-J72. 

aerial 

'plannipg; on this see^Duz-, 

i * >372 

pp, 56-66. 

81 (and 

. 373 

See j the discuslsion in Mess'ner and .Eikhenbaum, pp 
St:onef- .The -Eastern Front , pp. J249fff amon,g o thers . 

6-
249fff 

For sqch sigft6r, see the Mi taut Ope rat ion ''cMscuksed 
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above, along with' the- 'works >cited m-n.ote ^95; "the'discus
sion in Syromiafcnl'kov's*- Nastuplenie, 1 oborona; the prepara-*, 
tiom? for .the summer" offensive of 1917 {see ndfce 298); the 
issue by > Stavka^ 'in 1917 of Nast a Wienie/ dlia; bor*by'" za 
4ikreplennye, polosy., 'Chast1 .II: ' Deistviia a'rt'illeriiv pri 
proryve ukreplennoi polosy, and Chast-' 11$: Deistviia^ar-
tilleriI pri oborone ukreplennoi polosy/ the publication of 
V. Kirei's, Artillerna oborony, (Izd. Armeiskogo VesEnika, 
1917); and the appearance of Russia's first manual for 
combatting armor, the Nastavlenie dl'j'a bor'by s neprija-
tel 'skinu sukhoputnymi bronenostsami, _(. Tip', Ŝ baVka,' 1917). 

374 i • - ',' ,' 
_ v Stone, The Saltern Front* pp. 166-171» '224-225, 

375 1 •> , »• 
' ' I b i d / ; Wildman,, pp. ,'91-94, 106^107; 'Golovin, Vpen-

. nyia . u s l i i i a , v. 2, pp. 157-174;'/and t'he .'documents in 
Sidoroy, Revoliutsionnge dyizhfenxe, v "armii i_ ha__ f l o t e , pp. 
146-310, 343-405, -and Kakurm, Razlozhenie^pp. 1-9. Echoes 
o f these symptoms also are found in memoirs such 'as. A.I-. 
Cheregonov'-s, V' boiakh rbzhdennaia, (Moscow, ^1970) ^ pp. 11-
3 0 ; y y . B . 1 Stapk^vich 's , VospOTninanjia, 1914-1919 g.# (Ber
l i n , 1§»20)V, pp,*48-,59;',in<mahy JS£ those co l l ec t ed - in P.A. 

.Golubi , jpd.,,' 'Oktiabt'".na- f ron te . Vospominaniia, (Moscow, 
3.9^67), and in, thase/i^isted m 'rjotes- 3"5 and 39 above, 

, • - 'For example, Wlldman, p. Y- 107i The'same assumption 
naturally' ' , under l ies such Soviet studies, S.G. JKapshukov, 

• \severnogo' fpon^a'v 1917 godu, ''(Moscow*, T958) , pp^ 
.among oth-ers, x"~ - • ' 

* '3"n / . • , , • - * . > 
• ' ''Davisl R. \ Jones, "The Imperial Russian .Life Guards 
Grenadier. Regiritent, ' '1906-1917; The'Disintegration of an 

'•Elite Unit/" ̂ Mil'iba.ry.Affairs, (October, 2-969), pp. 289*-
t • ' " ' * ' 

. , 378 ' . . • ' . . * ' . * * • 
• Bushnell* "Peasants in Uniform," pp. 567;-S7Q; also' 

see His Mutiny and Repression, pp. -11-23. . « 

379, ̂  / / 
Lreven,, pp. "113-114; Krasnov, "Pamiati,x* passim.; 

• Jones*, "The lmperial%Russian^ Life- Guards, * pp. ( 2,96-298. 
'While such 'traditions werfe' especially important 'in such 
elite units as those of, the Guards,' the cavalry and the 
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grenadiers, the " regiroen!;al histories of line units demon
strate that similar traditions existed throughout the lowly 
infantry* see,' for examj*%e, the -numerous titles listed in 
Lyons, pp.^ 7,5-140;" 

380 J 
This is the conclusion to be drawn from Jones, "The 

Imperial Life Guards>" . pp. ^298-300. Further, an examina
tion of numerous other regimental histories suggests the 
fate of the Life Guards Grenadiers was fairly typical. For 
similar accounts, ' see K* "Popdv, ed. LeibyBrivantsy v Veli-
koi vojne, (Paris, 1959), pp. 175-188? S, Andolenko, L.-gv., 
Preobrazhenskii polk v 'VeliKuiu1 Voinu, ( n.p,, c. 19154),-pp. 
12-16? Sergei Shpakovskii, Pamiatka 3 4-go olonetskogo Koro-
I i a Serbskogo' Petra'I pekhof.nogo polka,*" (Buenos ""Aires, 
1972), pp. 6, 11^ 27-32; B.v. Vevern, 6-ia Batareia, 1914-
1917 g.g,I Payest' o vremeni velikago Rodine, (2 vols.; 
Paris,( 1938),^pp.-"** 131-182?"*" N.v, * Kudashev and V. Azar, 
Krimskii Konnyi ee veli chest va Gosudaryni ImpercitritSY 
Aleksandry Feodorovny ,polk, 1784-3 922, (San ~ Francisco,, 
19/8), pp. 102-112, among others. A typica3 account of the 
process is S. Novikov's, "Konets rodnogo'polkar" Voennaia 
byl', (January, 1968), NO* 89, pp. 17-25. ""**" 

381 \ 
KnoxT v. 2, pp. 551-552? Rostunov, Russkn front, 

pp. 328-333. This also is evident from the ubiquitous 
manner, in which the Russian question intruded into the 
discussions* of'Britain's imperial War Cabinet m late 1916-
early'19171 See, for example, the Hi liner Papers, Docs. AE 
52-53, 208-210? and War Cabinet Minutes (CAB, 23/1) for 
meetings. 2, 12, 22,, 26, 29, 30, 31, J2t 33, '36, 38, 37, 40, 
43, .and 47, (11 ~l)e«eembe*r, 19J16 - 29 January,. 1917), in the 
public Record Of fi|^,.London*. 

' r. * ' * i ' 
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Russia. C«mtgasL, S t a t i s t i c s Department, „ Rossiia v Mlrovoi 
Voine £914-19X8. Moscow, ,1925/ \ ~ " ~" -'. 

. Russ ia . Headquar te r s of Supreme .Command. Obshehie uJca-
z a n i i a d l i a bor 'by 2a ukrve'plemiye polosy , Cha i t 1-." 2 
e d i t i o n s . -ft.p., 1916; \ . * <** 

Ru|si*± ^iHfjSadquarters "6T Supreme Command*/ ffjgazanlia. po 
^^k*^<&^gnoi podgptovke atafci nepri ia t el'fsk ikh p o s i t s i i . 

, Russia.'* Headquar te rs ,o£\ Supreme "Command.* pkazaAJia po 
\-^„ ukrepleniiu p o s i t s i i . • n*p., . 1916* » u * ,. „ *' 

' a r t i l i - e r i i p r i proryftl' ukreplennoi polosy. •cKast III* 
b e i s t y i 4 a ar t i l l e r a. i p r i o'borone *ukreplennoi po losy 
nTp*,~T9T^. *~ *• 

•#!»*•• 

Russia, Headquarters o t Supreme* Command., ffastaylenie d l i a 
bor'by s nepri iaterHsklmi- sukhoputnymi b t o n e n o s t s a m i . , 
n.p. ' 1917., •* ,. ^ „ , . * " 

/-* ** Russia. Imperial Courts Pridyornyi Kalendar" na 1889., St . , ; 
Petersburg, 1888, ' ' ^ • .- ' '" >J », * ' - \ 

"V 'Russia. Imperial Court, Pridyornyi .Kalendar, na 19CTQ/ St,- . *\ 
J P e t e r s b u r g , 1*99* , " " * , • " ^ • «.". * 

W ' Russia. Quarter master-General 's Administration of >Stayka. ° 'k 
/ Zapiski po poyodu yyplneni ia o p e r a t s i i na -iugozapadnom" 
* f r on t e v dekabre '1915 goda i fiseverhom i zapadnom v 

* * Iar"£e"~l9"l€""goda."~ n*.p,, 19T€"» ^ -rv—-—•- , . . 

' , Russ ia . S t a f f of the-Southwest F ron t . " .Uk'aganiia lufgo- , 
Zapadnogo f J3Sta po podgotovke atakT*"<ukrepferinykh * ,^ 

- pos i t s i i , iT.p., 191? ; t" * "~ ""„ ' T"- .* 

Russ ia . State"' Duma, K r a t k i i a s v e d e n i i a o d e i a t e l ' n o s t i 
KcOmiteta chlenov Gos1idarstv^nnoi"dumy?dlia"okazaniia 
§
-*0w6ab'ch'r" rarienym"*T postra3avsHimTvo*vremla~ voTnvC 

o s t a v l e n za pe r iod .v remen i s I Aygusta 4.1*14 gw go 1 
Aprelia 1915 g . "*Petrograd/"l9l5. ™* - ""** " *" "" *~ 

J * 

' «* 

Russ ia . War M i n i s t r y , g a s t a v l e n i e d l i a d e i s t y i i v boiu 
o t r iadoviz vsekh rodov oruzhTiiu ,'stT"'Pete*rsburg,'" 1908. 

Russ ia . War M i n i s t r y . ; S t r ° e v o i pekhotnyd r u s t a y . S t . 
•, Petersburg, 190fc« "T""3#~ ,""** ~"•,*~t", "*" *" 

<f 
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Russ ia . % War M i n i s t r y , .Tflast'avlenie go s ^ | £ o o ] ^ £ ^ ^ n i i u . 
S t . P*>|&rsburg# 1909," ~"~' **" v """"" • "* 

RusMa, War Minis t ry . trstay st.roevoi ^lughby a r t i l l e r i i ; 
St . Petersburg,* 1909, • 

Russia.,"'War Minis try. Ustay\straevo,i kayale,riiskoi s luzh-
"by. S t . P e t e r s b u r g , 1909. - "- . *•. 

Russia. War Ministry. flaatavlenie po Voiskovontu inzherer -
\* "VlE* S^BiJi §^iB S^i^-Sf-^Z ZB-l^h rodov voi&kJff ^t. 
•" Petersburg, i910. ~~*~ v ^ ~ * - - - - -

* " «t ' ' "• 

Russ ia . War M i n i s t r y . Polgizheriie ob obuchen i i £ekb_oty_. 
St j, Petersburg, 1911* ~~ -- ~~ * *"" ~ ~ . ' 

Russ ia . War M i n i s t r y . Obuchenle ^.ht^ko^vomu 'boiu. S t . 
Petersburg, 1911. *"* ~ ""r*"" ' " "^ """* . "~ 

Russia. Wat Ministry. tJstav polevoi" sluzhba. '-St. Pe t e r s -
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